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The New Teacher Center’s Induction Survey

« Asimple, rapid and adaptable assessment for use by induction programs.

« Completed online, the Induction Survey provides data from beginning
teachers, mentors, site administrators and program leaders to questions, both
scaled and open-ended, about new teacher support.

* The Induction Survey addresses Counting, Retention, Program Quality,
Practice and Student Learning metrics.

* In 2011-12 the survey was administered to 24 programs representing 15
states and the Republic of Singapore.

Administered to ODE in Spring 2012

* Resident Educators (REs) — 1,892 completed the survey
* Mentors — 1,687 completed the survey

* Principals — 279 completed the survey

* Program Coordinators — 266 completed the survey

* Overall — 4,124 participants completed the survey
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Overview of Survey Reports

Mentor & Principal Interaction
Meeting Frequency with REs
Work Documentation
Professional Goals

Resident Educator & Mentor Interaction
Mentor Professional Development

RE Professional Development

Meeting Frequency with Principals

Total Respondents by School Typology (N)

All Typology/Statewide 1,892 1,687
Suburban 523 550
Rural 485 508
Charter/Virtual 334 178
Urban 566 401
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SECTION ONE

Resident Educator &
Mentor Interaction



Resident Educator & Mentor Interaction
RESIDENT EDUCATORS & MENTORS IN ALL TYPOLOGY

When Resident Educators and Mentors meet face-to-face,
their work MOST focuses on...(Select 5)

Goal setting

Classroom management
Post-observation discussion of instruction
Emotional support

Observation of instruction

Instructional planning

Differentiating instruction

Monitoring student learning

Using student data to guide instruction
Logistics/operations

Working with parents

Working with other colleagues
Deepening understanding of content/curriculum
Modeling of instruction

Analyzing student work

Teaching standards

School or district standards

Other

Working with principal

Use of student artifacts

E Resident Educators
® Mentors

0% 10% 20% 30% 40% 50% 60% 70%
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Source: Hermann, A. New Teacher Center Induction Survey, 2012 @ Teacher
5 | Copyright © 2012 New Teacher Center. All Rights Reserved. Center




Resident Educator & Mentor Interaction
RESIDENT EDUCATORS & MENTORS IN ALL TYPOLOGY

When Resident Educators and Mentors meet face-to-face,
their work LEAST focuses on...(Select 5)

Working with principal

Working with parents

Working with other colleagues

Use of student artifacts

Deepening understanding of content/curriculum
Logistics/operations

School or district standards

Emotional support

Teaching standards

Modeling of instruction

Analyzing student work

Classroom management

Differentiating instruction

Using student data to guide instruction
Instructional planning

Other

Monitoring student learning
Post-observation discussion of instruction
Observation of instruction

Goal setting

E Resident Educators
® Mentors

0% 10% 20% 30% 40% 50% 60% 70%
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Resident Educator & Mentor Interaction
RESIDENT EDUCATORS & MENTORS IN ALL TYPOLOGY

When Resident Educators and Mentors meet face-to-face,
their work focuses on...(Select 5)

*Goal Setting
*Classroom Management

*Post-Observation Discussion of Instruction

*Emotional Support
*Observation of Instruction

*Classroom Management
*Emotional Support
sInstructional Planning
*Goal Setting
*Observation of Instruction

* Table represents the top five responses per category

Source: Hermann, A. New Teacher Center Induction Survey, 2012
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*Working with Principal

*Working with Parents

*Working with Other Colleagues

*Use of Student Artifacts

*Deepening Understanding of Content/
Curriculum

*Working with Principal
*Working with Parents

*Use of Student Artifacts
*Working with Other Colleagues
Logistics/Operations
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Resident Educator & Mentor Interaction
RESIDENT EDUCATORS & MENTORS IN SUBURBAN SCHOOLS

When Resident Educators and Mentors meet face-to-face,
their work MOST focuses on...(Select 5)

Goal setting

Classroom management
Post-observation discussion of instruction
Instructional planning

Emotional support

Differentiating instruction

Observation of instruction

Monitoring student learning

Working with parents

Using student data to guide instruction
Logistics/operations

Deepening understanding of content/curriculum
Working with other colleagues

Modeling of instruction

School or district standards

Teaching standards

Analyzing student work

Other

Working with principal

Use of student artifacts

E Resident Educators
® Mentors

0% 10% 20% 30% 40% 50% 60% 70%
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Resident Educator & Mentor Interaction
RESIDENT EDUCATORS & MENTORS IN SUBURBAN SCHOOLS

When Resident Educators and Mentors meet face-to-face,
their work LEAST focuses on...(Select 5)

Working with principal

Use of student artifacts

Working with parents

Working with other colleagues
Deepening understanding of content/curriculum
Logistics/operations

School or district standards

Teaching standards

Emotional support

Analyzing student work

Modeling of instruction

Classroom management

Using student data to guide instruction
Differentiating instruction

Instructional planning

Post-observation discussion of instruction
Other

Monitoring student learning

Observation of instruction

Goal setting

E Resident Educators
® Mentors

0% 10% 20% 30% 40% 50% 60% 70%
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Resident Educator & Mentor Interaction
RESIDENT EDUCATORS & MENTORS IN SUBURBAN SCHOOLS

When Resident Educators and Mentors meet face-to-face,
their work focuses on...(Select 5)

*Goal Setting
*Classroom Management

*Post-Observation Discussion of Instruction

*Observation of Instruction
sInstructional Planning

*Classroom Management
*Emotional Support
sInstructional Planning
*Goal Setting
Logistics/Operations

* Table represents the top five responses per category

Source: Hermann, A. New Teacher Center Induction Survey, 2012
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*Working with Principal

*Use of Student Artifacts

*Working with Parents

*Working with Other Colleagues
*Deepening Understanding of Content/
Curriculum

*Working with Principal

*Use of Student Artifacts
*Working with Parents

*Working with Other Colleagues
Logistics/Operations

New
Teacher
Center



Resident Educator & Mentor Interaction
RESIDENT EDUCATORS & MENTORS IN RURAL SCHOOLS

When Resident Educators and Mentors meet face-to-face,
their work MOST focuses on...(Select 5)

Goal setting

Classroom management
Post-observation discussion of instruction
Emotional support

Observation of instruction

Differentiating instruction

Instructional planning

Monitoring student learning
Logistics/operations

Using student data to guide instruction
Working with other colleagues

Working with parents

Analyzing student work

Modeling of instruction

Deepening understanding of content/curriculum
Teaching standards

School or district standards

Other

Working with principal

Use of student artifacts

E Resident Educators
® Mentors

0% 10% 20% 30% 40% 50% 60% 70%
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Resident Educator & Mentor Interaction
RESIDENT EDUCATORS & MENTORS IN RURAL SCHOOLS

When Resident Educators and Mentors meet face-to-face,
their work LEAST focuses on...(Select 5)

Working with principal

Working with parents

Deepening understanding of content/curriculum
Working with other colleagues

Use of student artifacts
Logistics/operations

Emotional support

School or district standards

Teaching standards

Analyzing student work

Modeling of instruction

Classroom management

Instructional planning

Differentiating instruction

Using student data to guide instruction
Monitoring student learning

Other

Post-observation discussion of instruction
Observation of instruction

Goal setting

E Resident Educators
® Mentors

0% 10% 20% 30% 40% 50% 60% 70%
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Resident Educator & Mentor Interaction
RESIDENT EDUCATORS & MENTORS IN RURAL SCHOOLS

When Resident Educators and Mentors meet face-to-face,
their work focuses on...(Select 5)

*Goal setting
*Classroom Management

*Post-Observation Discussion of Instruction

*Emotional Support
*Observation of Instruction

*Classroom Management
*Emotional Support

*Goal Setting
sInstructional Planning
Differentiating Instruction

* Table represents the top five responses per category

Source: Hermann, A. New Teacher Center Induction Survey, 2012
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*Working with Principal

*Working with Parents

*Deepening Understanding of Content/
Curriculum

*Working with Other Colleagues

*Use of Student Artifacts

*Working with Principal

*Working with Other Colleagues
*Working with Parents

*Deepening Understanding of Content/
Curriculum

*Use of Student Artifacts
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Resident Educator & Mentor Interaction
RESIDENT EDUCATORS & MENTORS IN CHARTER/VIRTUAL SCHOOLS

When Resident Educators and Mentors meet face-to-face,
their work MOST focuses on...(Select 5)

Goal setting

Post-observation discussion of instruction
Observation of instruction

Classroom management

Emotional support

Differentiating instruction

Instructional planning

Monitoring student learning

Using student data to guide instruction
Logistics/operations

Teaching standards

Modeling of instruction

Deepening understanding of content/curriculum
Analyzing student work

School or district standards

Working with other colleagues

Working with parents

Other

Working with principal

Use of student artifacts

E Resident Educators
® Mentors

0% 10% 20% 30% 40% 50% 60% 70%
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Resident Educator & Mentor Interaction
RESIDENT EDUCATORS & MENTORS IN CHARTER/VIRTUAL SCHOOLS

When Resident Educators and Mentors meet face-to-face,
their work LEAST focuses on...(Select 5)

Working with principal

Working with parents

Working with other colleagues
Deepening understanding of content/curriculum
Use of student artifacts
Logistics/operations

School or district standards

Emotional support

Modeling of instruction

Classroom management

Teaching standards

Analyzing student work

Differentiating instruction

Using student data to guide instruction
Instructional planning

Observation of instruction

Other

Post-observation discussion of instruction
Goal setting

Monitoring student learning

E Resident Educators
® Mentors

0% 10% 20% 30% 40% 50% 60% 70%
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Resident Educator & Mentor Interaction
RESIDENT EDUCATORS & MENTORS IN CHARTER/VIRTUAL SCHOOLS

When Resident Educators and Mentors meet face-to-face,
their work focuses on...(Select 5)

*Goal setting

*Post-Observation Discussion of Instruction
*Observation of Instruction

*Classroom Management

*Emotional Support

*Classroom Management

*Observation of Instruction
*Post-Observation Discussion of Instruction
*Emotional Support

sInstructional Planning

* Table represents the top five responses per category

Source: Hermann, A. New Teacher Center Induction Survey, 2012
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*Working with Principal

*Working with Parents

*Working with Other Colleagues
*Deepening Understanding of Content/
Curriculum

*Use of Student Artifacts

*Working with Principal
Logistics/Operations

*Working with Parents

*Working with Other Colleagues
*Use of Student Artifacts
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Resident Educator & Mentor Interaction
RESIDENT EDUCATORS & MENTORS IN URBAN SCHOOLS

When Resident Educators and Mentors meet face-to-face,
their work MOST focuses on...(Select 5)

Goal setting

Classroom management
Post-observation discussion of instruction
Observation of instruction

Emotional support

Differentiating instruction

Instructional planning

Monitoring student learning

Using student data to guide instruction
Logistics/operations

Working with other colleagues

Modeling of instruction

Working with parents

School or district standards

Deepening understanding of content/curriculum
Analyzing student work

Teaching standards

Other

Working with principal

Use of student artifacts

E Resident Educators
® Mentors

0% 10% 20% 30% 40% 50% 60% 70%
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Resident Educator & Mentor Interaction
RESIDENT EDUCATORS & MENTORS IN URBAN SCHOOLS

When Resident Educators and Mentors meet face-to-face,
their work LEAST focuses on...(Select 5)

Working with principal

Working with parents

Working with other colleagues
Deepening understanding of content/curriculum
Logistics/operations

Use of student artifacts

School or district standards

Modeling of instruction

Emotional support

Analyzing student work

Teaching standards

Classroom management

Differentiating instruction

Using student data to guide instruction
Instructional planning

Other

Observation of instruction

Goal setting

Monitoring student learning
Post-observation discussion of instruction

E Resident Educators
® Mentors

0% 10% 20% 30% 40% 50% 60% 70%

New
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Resident Educator & Mentor Interaction
RESIDENT EDUCATORS & MENTORS IN URBAN SCHOOLS

When Resident Educators and Mentors meet face-to-face,
their work focuses on...(Select 5)

*Goal setting
*Classroom Management

*Post-Observation Discussion of Instruction

*Observation of Instruction
*Emotional Support

*Classroom Management
*Emotional Support
sInstructional Planning
*Observation of Instruction
*Goal setting

* Table represents the top five responses per category

Source: Hermann, A. New Teacher Center Induction Survey, 2012
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*Working with Principal

*Working with Parents

*Working with Other Colleagues
*Deepening Understanding of Content/
Curriculum

Logistics/Operations

*Working with Principal

*Working with Parents

*Use of Student Artifacts

*Working with Other Colleagues
*Deepening Understanding of Content/
Curriculum
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SECTION TWO

Mentor
Professional Development



Mentor Professional Development
MENTORS IN SUBURBAN SCHOOLS

In which of the following areas would you like
more professional development? (Mark all that apply)

Using an inquiry based approach to enhance resident educators' learning
Providing effective feedback to resident educators
Using student data to guide instruction
Differentiating instruction

Other

Goal setting

Observation of instruction

Use of student artifacts

Working with principal

Providing emotional support to resident educators
Analyzing student work

Collaborating with veteran teachers

Classroom management

Deepening understanding of content/curriculum
Teaching standards

Monitoring student learning

Instructional planning

0% 10% 20% 30% 40% 50% 60% 70%

New
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Mentor Professional Development
MENTORS IN RURAL SCHOOLS

In which of the following areas would you like
more professional development? (Mark all that apply)

Using an inquiry based approach to enhance resident educators' learning
Providing effective feedback to resident educators
Using student data to guide instruction

Goal setting

Differentiating instruction

Other

Observation of instruction

Use of student artifacts

Working with principal

Analyzing student work

Classroom management

Collaborating with veteran teachers

Providing emotional support to resident educators
Deepening understanding of content/curriculum
Teaching standards

Instructional planning

Monitoring student learning

0% 10% 20% 30% 40% 50% 60% 70%
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Mentor Professional Development
MENTORS IN CHARTER/VIRTUAL SCHOOLS

In which of the following areas would you like
more professional development? (Mark all that apply)

Using an inquiry based approach to enhance resident educators' learning
Providing effective feedback to resident educators
Working with principal

Goal setting

Providing emotional support to resident educators
Using student data to guide instruction

Other

Differentiating instruction

Observation of instruction

Classroom management

Instructional planning

Collaborating with veteran teachers

Analyzing student work

Use of student artifacts

Deepening understanding of content/curriculum
Teaching standards

Monitoring student learning

0% 10% 20% 30% 40% 50% 60% 70%
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Source: Hermann, A. New Teacher Center Induction Survey, 2012 @ Teacher
23 | Copyright © 2012 New Teacher Center. All Rights Reserved. Center



Mentor Professional Development
MENTORS IN URBAN SCHOOLS

In which of the following areas would you like
more professional development? (Mark all that apply)

Using an inquiry based approach to enhance resident educators' learning
Providing effective feedback to resident educators
Goal setting

Using student data to guide instruction

Other

Working with principal

Providing emotional support to resident educators
Differentiating instruction

Observation of instruction

Classroom management

Collaborating with veteran teachers

Use of student artifacts

Instructional planning

Analyzing student work

Deepening understanding of content/curriculum
Teaching standards

Monitoring student learning

0% 10% 20% 30% 40% 50% 60% 70%
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SECTION THREE

Resident Educator
Professional Development



Resident Educator Professional Development

RESIDENT EDUCATORS IN SUBURBAN, RURAL, CHARTER/VIRTUAL AND URBAN SCHOOLS

Indicate how valuable your District/School professional
development was to your professional growth

100% %

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

Suburban Rural Charter/Virtual Urban

B Very valuable ®Valuable ®Somewhatvaluable ™ Not at all valuable ®Does not apply
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SECTION FOUR

Meeting Frequency with
Principals



Meeting Frequency with Principals
MENTORS IN SUBURBAN SCHOOLS

Typically, how many times have you and your principal set aside
time to discuss your work with your Resident Educator(s)?

Every 2 weeks Wi;kly
0% \ 0
This frequency was...
Monthly
0 100% -
o0 90% -
Every 6 80% -
WEELS
o 20% A 67%
60% -
50% -
40% 1 32%
30% -
20% -
10% - 0%
0%

Sufficient Too little Too much
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Meeting Frequency with Principals
MENTORS IN RURAL SCHOOLS

Typically, how many times have you and your principal set aside
time to discuss your work with your Resident Educator(s)?

Weekly
0%

Every 2 weeks
0%

This frequency was...

100% -
90% -
80% -
70% - 65%
60% -
50% -
40% -
30% -
20% -
10% -

Every 6 weeks
8%

33%

0%

0%
Sufficient Too little Too much
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Meeting Frequency with Principals
MENTORS IN CHARTER/VIRTUAL SCHOOLS

Typically, how many times have you and your principal set aside
time to discuss your work with your Resident Educator(s)?
Weekly

N

Every 2 weeks
2%

This frequency was...

100% -
90% -

Monthly 80% -
14% 70% -

57%

60% -
50% ~
40% -
30% -
20% ~
10% -

Every 6 weeks
7%

42%

1%

0%
Sufficient Too little Too much
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Meeting Frequency with Principals
MENTORS IN URBAN SCHOOLS

Typically, how many times have you and your principal set aside
time to discuss your work with your Resident Educator(s)?
Weekly
1%

Every 2 weeks
2%

This frequency was...

100% ~
Monthly 90% -
12% 80% -
Every 6 weeks 0% 4 o
0
7% 60% -
50% ~
40% - 38%
30% -
20% ~
10% - 1%
0%
Sufficient Too little Too much
New
Source: Hermann, A. New Teacher Center Induction Survey, 2012 Teacher
Center
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SECTION FIVE

Mentor & Principal
Interaction



Mentor & Principal Interaction
MENTORS IN SUBURBAN SCHOOLS

Topics my principal(s) and | discuss include:
(Mark all that apply)

70%

60%

50%

41%

40%

30%

20%
10% 8%
0()/0 . - .
Needs of | do not meet Working Working Confidentiality Establishing Formative
Resident with principals to conditions that  conditions that mentor-principal  assessment
Educators  discuss Resident support challenge relationships
Educators beginning beginning
teachers teachers
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Mentor & Principal Interaction
MENTORS IN RURAL SCHOOLS

Topics my principal(s) and | discuss include:
(Mark all that apply)

70%

60%

50%

39%

40%

30%

20%
10% 8%
0()/0 . - .
Needs of | do not meet Working Working Confidentiality Establishing Formative
Resident with principals to conditions that  conditions that mentor-principal  assessment
Educators  discuss Resident support challenge relationships
Educators beginning beginning
teachers teachers
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Mentor & Principal Interaction
MENTORS IN CHARTER/VIRTUAL SCHOOLS

Topics my principal(s) and | discuss include:
(Mark all that apply)

70%

60%

50%

40%

30%

20%
12%
10%
0% T )
| do not meet Needs of Working Working Formative Establishing Confidentiality
with principals to Resident conditions that  conditions that assessment  mentor-principal
discuss Resident  Educators support challenge relationships
Educators beginning beginning
teachers teachers
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Mentor & Principal Interaction
MENTORS IN URBAN SCHOOLS

Topics my principal(s) and | discuss include:
(Mark all that apply)

70%

60%

50%

41%

40%

30%

20%

10%

0% T )
| do not meet Needs of Working Working Confidentiality Establishing Formative
with principals to Resident conditions that  conditions that mentor-principal  assessment
discuss Resident  Educators support challenge relationships
Educators beginning beginning
teachers teachers
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SECTION SIX

Meeting Frequency with
Resident Educators



Meeting Frequency with Resident Educators
RESIDENT EDUCATORS & MENTORS IN ALL TYPOLOGY

70%

60%

50%

40%

30%

20%

10%

0%

m Resident Educators

® Mentors

51%

0
50% 48%

0% 0%

Weekly Every two | Monthly or Never
weeks less often

My Mentor/Resident Educator and | meet...

Source: Hermann, A. New Teacher Center Induction Survey, 2012
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30 minutes
or less

2 hours or
more

My Mentor/Resident Educator meet

for an average of...
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Meeting Frequency with Resident Educators
RESIDENT EDUCATORS & MENTORS IN SUBURBAN SCHOOLS

70%

60%

50%

40%

30%

20%

10%

0%

m Resident Educators

® Mentors

55%

53%
50%

0% 0%

Weekly Every two | Monthly or Never
weeks less often

My Mentor/Resident Educator and | meet...

Source: Hermann, A. New Teacher Center Induction Survey, 2012
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more
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for an average of...
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Meeting Frequency with Resident Educators
RESIDENT EDUCATORS & MENTORS IN RURAL SCHOOLS

70%

60%

50%

40%

30%

20%

10%

0%

m Resident Educators

® Mentors

2070207

0% 0%

Monthly or Never
less often

Every two
weeks

My Mentor/Resident Educator and | meet...

Source: Hermann, A. New Teacher Center Induction Survey, 2012
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30 minutes
or less

2 hours or
more

My Mentor/Resident Educator meet

for an average of...
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Meeting Frequency with Resident Educators
RESIDENT EDUCATORS & MENTORS IN CHARTER/VIRTUAL SCHOOLS

70%

60%

50%

40%

30%

20%

10%

0%

m Resident Educators

® Mentors

2%
.

0%

Weekly Every two | Monthly or Never
weeks less often

My Mentor/Resident Educator and | meet...

Source: Hermann, A. New Teacher Center Induction Survey, 2012
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more

2 hours or

My Mentor/Resident Educator meet

for an average of...
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Meeting Frequency with Resident Educators
RESIDENT EDUCATORS & MENTORS IN URBAN SCHOOLS

70%

60%

50%

40%

30%

20%

10%

0%

m Resident Educators

® Mentors

49%

1% 0%

Weekly Every two | Monthly or Never
weeks less often

My Mentor/Resident Educator and | meet...

Source: Hermann, A. New Teacher Center Induction Survey, 2012
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30 minutes
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more

My Mentor/Resident Educator meet

for an average of...
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SECTION SEVEN

Work Documentation

New
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Work Documentation
RESIDENT EDUCATORS & MENTORS IN ALL TYPOLOGY

My Mentor/Resident Educator and | document our work
(e.g. collaborative assessment logs)...

70%

60%

0
S0% 45%

40%
B Resident Educators

B Mentors

30%

20%

10%

0%

Weekly Every two weeks Monthly or less Never
often

New
Source: Hermann, A. New Teacher Center Induction Survey, 2012 @ Teacher
Center
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Work Documentation
RESIDENT EDUCATORS & MENTORS IN SUBURBAN SCHOOLS

My Mentor/Resident Educator and | document our work
(e.g. collaborative assessment logs)...

70%
60%
50%
42% 41%
40%
B Resident Educators
30% B Mentors

23% 23%

20% -
10% A
0% -
Weekly Every two weeks Monthly or less Never
often

New
Source: Hermann, A. New Teacher Center Induction Survey, 2012 @ Teacher
Center
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Work Documentation
RESIDENT EDUCATORS & MENTORS IN RURAL SCHOOLS

My Mentor/Resident Educator and | document our work
(e.g. collaborative assessment logs)...

70%
60%
50% 0

43% 45%
40%

B Resident Educators
0 ]

30% 0% 24% Mentors

20% -
10% A
0% -
Weekly Every two weeks Monthly or less Never
often

New
Source: Hermann, A. New Teacher Center Induction Survey, 2012 @ Teacher
Center
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Work Documentation
RESIDENT EDUCATORS & MENTORS IN CHARTER/VIRTUAL SCHOOLS

My Mentor/Resident Educator and | document our work
(e.g. collaborative assessment logs)...

70%

60%

49%

50%

40%

B Resident Educators
29%

29%

B Mentors

30%

20% A

10% -

0% -

Weekly Every two weeks Monthly or less Never
often

New
Source: Hermann, A. New Teacher Center Induction Survey, 2012 @ Teacher
Center
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Work Documentation
RESIDENT EDUCATORS & MENTORS IN URBAN SCHOOLS

My Mentor/Resident Educator and | document our work
(e.g. collaborative assessment logs)...
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Professional Goals
RESIDENT EDUCATORS & MENTORS IN ALL TYPOLOGY

My Mentor/Resident Educator and | reflect on the yearly
professional goals developed together...
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Professional Goals
RESIDENT EDUCATORS & MENTORS IN SUBURBAN SCHOOLS

My Mentor/Resident Educator and | reflect on the yearly
professional goals developed together...
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Professional Goals
RESIDENT EDUCATORS & MENTORS IN RURAL SCHOOLS

My Mentor/Resident Educator and | reflect on the yearly
professional goals developed together...
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Professional Goals
RESIDENT EDUCATORS & MENTORS IN CHARTER/VIRTUAL SCHOOLS

My Mentor/Resident Educator and | reflect on the yearly
professional goals developed together...
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Professional Goals
RESIDENT EDUCATORS & MENTORS IN URBAN SCHOOLS

My Mentor/Resident Educator and | reflect on the yearly
professional goals developed together...
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