3301-35-03 Strategic planning and-centindous-Hnprovement.

(A) The proper governance, leadership, organization, administration, and supervision of a school
district or school require effective and focused strategic planning. A strategic plan guides the
school district or school and key stakeholders in the ongoing measurement of school district or
school performance to assure adequate progress is being made toward strategic goals and
objectives. Strategic planning identifies short-and long-range goals and the strategies necessary
to achieve them. Strategic planning is the responsibility of the board of education, the
superintendent and other key stakeholders.

__ — 7 Comment [KD1]: Placed in Operating Standards
Handbook

Highlighting Key: Yellow = In Revised Code, Blue = Needs Discussion and Possibly Changes

Page 1 of 2



Highlighting Key: Yellow = In Revised Code, Blue = Needs Discussion and Possibly Changes

Page 2 of 2



