	Career Field
	Business and Administrative Services, Finance and Marketing

	Course Name
	BA Strategic Management

	Description
	Students will develop strategic management skills needed to manage a small business. They will create and implement a business plan, supervise employees, and develop a budget using management skills and technology. Students will utilize project management skills to guide decision making. They will be introduced to a broad view of marketing, finance and business that is applicable to all three national career fields within business administration.  

	Unit 1
	Management Foundations
Students will examine management functions, resources that managers manage and levels of management.

	Outcome
	2.1	Business Activities: Relate business functions to business models, business strategies and organizational goal achievement.

	Competencies
	2.1.12	Explain the nature of management and levels of management (e.g., front line, middle management, executive).	

	Outcome
	6.1	Management Fundamentals: Describe business management practices and their contributions to goal achievement and organizational success.

	[bookmark: AH_CS2]Competencies
	6.1.1	Distinguish between management and leadership, and describe the factors that influence management. 
6.1.3	Describe the types of resources managed in business and their significance in business operations, and explain the differences between managing internal versus external resources.
6.1.4	Explain the purposes and nature of management functions (e.g., strategic and tactical planning, organizing, directing, staffing, controlling), and describe considerations in the business environment that impact their use. 

	Instructional Strategies
Each student should develop a short written report about the role and responsibilities of management at a business with which s/he is familiar. In the report, students should identify the levels of management found in the business, the title of at least one type of manager at each level, examples of a manager performing the different management functions (e.g., planning, organizing, directing, staffing, controlling) and resources that management manages. Students should also explain why they believe that the business’s managers are (or are not) effective.


	Instructional Resources
The Five Functions of Management Lesson Plan
http://kwhs.wharton.upenn.edu/lesson_plans/the-five-functions-of-management/
This free lesson plan from the Wharton School of the University of Pennsylvania focuses on roles and responsibilities common to business management.



Functions of Management Lesson
http://gactaern.org/Unit%20Plan/Business/Business%20Essentials/BE_7_UP%20UNIT%20PLAN%20Functions%20of%20Management%20RW.pdf
Although this lesson from the Georgia CTAE Resource Network is designed for five 90-minute blocks, it contains information and activities that could be collapsed into a shorter lesson. 









	Career Field
	Business and Administrative Services, Finance and Marketing

	Course Name
	BA Strategic Management

	Description
	Students will develop strategic management skills needed to manage a small business. They will create and implement a business plan, supervise employees, and develop a budget using management skills and technology. Students will utilize project management skills to guide decision making. They will be introduced to a broad view of marketing, finance and business that is applicable to all three national career fields within business administration.  

	Unit 2
	Types of Management
Students will examine the roles and responsibilities of different types of management, labor laws impacting managerial decision making and ethical challenges that managers face.

	Outcome
	1.3	Business Ethics and Law: Analyze how professional, ethical, and legal behavior contributes to continuous improvement in organizational performance and regulatory compliance.

	Competencies
	1.3.7	Identify the labor laws that affect employment and the consequences of noncompliance for both employee and employer (e.g., harassment, labor, employment, employment interview, testing, minor labor laws, Americans with Disabilities Act, Fair Labor Standards Acts, Equal Employment Opportunity Commission [EEOC]).

	Outcome
	2.1	Business Activities: Relate business functions to business models, business strategies and organizational goal achievement.

	Competencies
	2.1.13	Identify ways that technology impacts business activities.

	Outcome
	2.4	Business Processes: Relate business-process design to organizational structure and organizational goal achievement.

	Competencies
	2.4.1	Explain the impact of organizational design (e.g., reporting lines) on business process design. 

	Outcome
	3.1	Customer Relations: Apply techniques, strategies and tools to develop, maintain and grow positive internal and external customer, or client, relationships.

	Competencies
	3.1.7	Describe the scope of customer-relationship management to show its contribution to business.




	Outcome
	3.3	Business Communications Management: Apply strategies and procedures to plan, create, implement, and evaluate internal and external company communications.

	Competencies
	3.3.13	Interpret research data into information for decision-making (e.g., interpret descriptive statistics, correlations), and translate findings into actionable business recommendations.

	Outcome
	4.6	Corporate Social Responsibility (CSR): Interpret, apply and communicate an organization’s ethics and social responsibility policies and code of conduct in routine and ambiguous situations.

	Competencies
	4.6.2	Compare and contrast ethical challenges across industry sectors (e.g., healthcare, financial services, consumer products, manufacturing, retail) and functional areas (e.g., marketing, human resources, financial reporting). 

	Outcome
	6.1	Management Fundamentals: Describe business management practices and their contributions to goal achievement and organizational success.

	Competencies
	6.1.8	Distinguish among the scope and purposes of data management, information management and knowledge management, and explain legal and ethical considerations associated with each.
6.1.9	Describe knowledge management strategies.
6.1.10	Describe the need for and impact of quality management in organizations. 
6.1.12	Describe project management processes, skills and knowledge necessary for successful project outcomes.

	Instructional Strategies
In groups, students should develop management “handbooks” that contain a description and pictures of each type of management, a discussion of labor laws impacting management and ethical challenges that managers face. Students should describe how data, information, quality and knowledge are managed in the organization and the legal and ethical concerns related to each.   Groups will describe the social responsibility policies in business.  Each group should choose the form of its handbook (e.g., word document, presentation, video, etc.), as long as the handbook can be shared digitally. After completing its handbook, each group should send its work electronically to a college business professor who will select the best, most accurate management handbook to distribute to his/her students.

	Instructional Resources
Business Ethics
http://www.scu.edu/ethics/practicing/focusareas/business/
The Markkula Center for Applied Ethics at Santa Clara University has identified free online articles, MOOCs, videos and cases about business ethics.

Defining Knowledge, Information, Data
http://www.knowledge-management-tools.net/knowledge-information-data.html
This article clearly defines the differences among knowledge, information and data.

Ethical Leadership, Decision-Making and Organizations
http://www.businessballs.com/ethical_management_leadership.htm
This article examines ethical behavior at both the individual and corporate levels.

Free Management Library—Business Ethics and Social Responsibility
http://managementhelp.org/businessethics/index.htm
The Free Management Library’s section on business ethics discusses the basics of business ethics as well as how to resolve ethical dilemmas and make ethical decisions.

Managing Customers Tutorial
http://www.knowthis.com/managing-customers
This tutorial from KnowThis.com discusses the importance of customers, trends in customer service and customer relations technology.

Project Management Lesson
http://www.bized.co.uk/educators/16-19/business/production/lesson/project1.htm
This detailed lesson introduces the project management process.

Quality Tools and Topics
http://ocw.mit.edu/courses/aeronautics-and-astronautics/16-660j-introduction-to-lean-six-sigma-methods-january-iap-2012/lecture-videos/MIT16_660JIAP12_3-5.pdf
This slideshow from the Massachusetts Institute of Technology explains the need for quality management and basic quality-management tools.





	Career Field
	Business and Administrative Services, Finance and Marketing

	Course Name
	BA Strategic Management

	Description
	Students will develop strategic management skills needed to manage a small business. They will create and implement a business plan, supervise employees, and develop a budget using management skills and technology. Students will utilize project management skills to guide decision making. They will be introduced to a broad view of marketing, finance and business that is applicable to all three national career fields within business administration.  

	Unit 3
	Project Start-Up
Students will initiate a service-learning project and develop a code of ethics.

	Outcome
	1.4	Knowledge Management and Information Technology: Demonstrate current and emerging strategies and technologies used to collect, analyze, record and share information in business operations.

	Competencies
	1.4.2	Select and use software applications to locate, record, analyze and present information (e.g., word processing, e-mail, spreadsheet, databases, presentation, Internet search engines).

	Outcome
	4.1	Enterprise Risk Management Fundamentals: Apply foundational business skills and tools to identify risks and seize opportunities related to the achievement of business objectives.

	Competencies
	4.1.1	Explain the role of enterprise risk management in protecting and creating value for stakeholders (e.g., owners, employees, customers, regulators, vendors, society). 
4.1.2	Describe the impact of governmental and self-regulatory agency requirements on the structure, focus and cost of enterprise risk management. 
4.1.3	Describe ways that businesses prevent, control, transfer and retain risks. 

	Outcome
	4.6	Corporate Social Responsibility (CSR): Interpret, apply and communicate an organization’s ethics and social responsibility policies and code of conduct in routine and ambiguous situations.

	Competencies
	4.6.2	Compare and contrast ethical challenges across industry sectors (e.g., healthcare, financial services, consumer products, manufacturing, retail) and functional areas (e.g., marketing, human resources, financial reporting). 




	Outcome
	8.3	Project Management: Plan, manage, monitor, and control projects to improve workflow, minimize costs, and achieve intended project outcomes using planning and project-management tools.

	Competencies
	8.3.1	Compare and contrast the role and responsibilities of project sponsors, project managers, and project team members.
8.3.2	Explain the impact of expectation setting on project outcomes.
8.3.3	Define project objectives, scope, outputs, and resource requirements (i.e., project charter and statement of work).
8.3.4	Document, sequence, allocate, and schedule activities to facilitate on-time and on-budget completion of project by qualified resources.

	Instructional Strategies
Individually or in small groups, students should identify a service-learning project that they are interested in completing. Students should determine who the stakeholders and clients are for the project and develop project objectives, a statement or work and a project charter. Then, students should build a work breakdown structure and create a project schedule. They should identify the human and nonhuman resources needed to successfully complete their project and locate sources of these resources. Students should also identify risks associated with their project and determine strategies to mitigate the impact of those risks. Lastly, they should develop a project plan for their service-learning project.

In addition to working on their project, students should also research existing ethical standards and codes of conduct for accounting, finance and risk management and then develop their own code of ethics for these different business activities.
	Instructional Resources
Ethical Leadership, Decision-Making and Organizations
http://www.businessballs.com/ethical_management_leadership.htm
This article examines ethical behavior at both the individual and corporate levels.

Free Management Library—Business Ethics and Social Responsibility
http://managementhelp.org/businessethics/index.htm
The Free Management Library’s section on business ethics discusses the basics of business ethics as well as how to resolve ethical dilemmas and make ethical decisions.

Integrating Project Management Skills Into Your Classroom
http://pmief.org/learning-resources/resources-for-youth/teachers
The Project Management Institute Educational Foundation (PMIef) has developed free curricula and other materials for teaching project management skills to secondary-school students. 

Project Management Lesson
http://www.bized.co.uk/educators/16-19/business/production/lesson/project1.htm
This detailed lesson introduces the project management process.

Project Management Methodology Guidelines
http://www.chandleraz.gov/Content/PM000PMMethodologyGDE.pdf
Provided by the city of Chandler, Arizona, this 97-page e-book includes an overview of project management, a step-by-step guide to the phases of project management.

Your Risk Management Process: A Practical and Effective Approach
http://www.projectsmart.co.uk/your-risk-management-process-a-practical-and-effective-approach.php
This article explains the meaning of risk and highlights steps of the risk-management process.





	Career Field
	Business and Administrative Services, Finance and Marketing

	Course Name
	BA Strategic Management

	Description
	Students will develop strategic management skills needed to manage a small business. They will create and implement a business plan, supervise employees, and develop a budget using management skills and technology. Students will utilize project management skills to guide decision making. They will be introduced to a broad view of marketing, finance and business that is applicable to all three national career fields within business administration.  

	Unit 4
	Project Execution
Students will monitor project progress, address project issues, manage a project team and examine legal and ethical issues in operations and marketing.

	Outcome
	1.3	Business Ethics and Law: Analyze how professional, ethical, and legal behavior contributes to continuous improvement in organizational performance and regulatory compliance.

	Competencies
	1.3.1	Analyze how regulatory compliance affects business operations and organizational performance.

	Outcome
	4.6	Corporate Social Responsibility (CSR): Interpret, apply and communicate an organization’s ethics and social responsibility policies and code of conduct in routine and ambiguous situations.

	Competencies
	4.6.2	Compare and contrast ethical challenges across industry sectors (e.g., healthcare, financial services, consumer products, manufacturing, retail) and functional areas (e.g., marketing, human resources, financial reporting). 

	Outcome
	5.1	Marketing Fundamentals: Describe principles of marketing, marketing functions and the factors influencing their effectiveness.

	Competencies
	5.1.2	Identify legal and ethical issues associated with marketing activities or functions, describe the organizational values impacted, and identify the marketing-mix components (e.g., product, price, promotion, place) affected.

	Outcome
	6.1	Management Fundamentals: Describe business management practices and their contributions to goal achievement and organizational success.

	Competencies
	6.1.5	Compare management and motivation theories, and determine appropriate situations in which each would be used. 

	Outcome
	6.2	Information Management: Institute and evaluate information management tools, policies, procedures and strategies to achieve business unit and organizational goals. 

	Competencies
	6.2.3	Monitor and audit internal records.

	Outcome
	6.7	Talent Onboarding and Development: Apply strategies, policies and procedures to orient new hires and provide growth opportunities to engage new and existing union and non-union employees in the workplace.

	Competencies
	6.7.8	Conduct and document performance reviews to enhance performance and development and to protect the organization. 

	Outcome
	6.9	Employee Engagement, Experience and Relations: Identify and administer strategies, policies, activities and procedures to promote employee satisfaction, engagement and retention and to minimize costs.

	Competencies
	6.9.10	Delegate work to others, and assist with prioritizing work responsibilities.

	Outcome
	8.3	Project Management: Plan, manage, monitor, and control projects to improve workflow, minimize costs, and achieve intended project outcomes using planning and project-management tools.

	Competencies
	8.3.5	Manage project scope and activities as project progresses (e.g., identify scope changes, monitor critical path, update project activities). 
8.3.6	Manage project schedule, resources, costs, and quality as project progresses (e.g., review project completion status, identify potential delays, review costs, review drafts). 
8.3.7	Monitor and communicate project status, issues and changes to stakeholders. 
8.3.8	Manage the project team throughout the project to reduce conflict, minimize rework, and meet the project objectives (e.g., enforce ground rules, identify and provide training, facilitate cross-team communications, catalog and resolve issues, provide feedback). 

	Instructional Strategies
Students should collect and report progress information as their projects are carried out. They should follow their project schedules and take remedial action when necessary to get and keep the projects on target. Students should prepare and present appropriate documentation for addressing project issues and needed issues. They should also write a summary of actions taken and rationale for those actions.

In addition, students should determine and apply their own philosophy of motivation to their projects, delegate work to project team members, help those team members to prioritize their work and provide team members with ongoing feedback regarding their work.


During this unit, but independent of their service-learning projects, students should work in small groups to develop skits that illustrate legal and ethical considerations in operations and/or marketing. Each group should be assigned a different ethical or legal issue. Students should present their assigned legal or ethical issue and show how operations and/or marketing personnel should respond when faced with the dilemma or issue. At the end of each skit, audience members should suggest other ways to handle the issue.
	Instructional Resources
Business Ethics
http://www.scu.edu/ethics/practicing/focusareas/business/
The Markkula Center for Applied Ethics at Santa Clara University has identified free online articles, MOOCs, videos and cases about business ethics.

Ethical and Legal Considerations in Selling
http://www-rohan.sdsu.edu/~renglish/377/notes/chapt03/
Although these notes were developed for a San Diego State University selling course, much of what is discussed is applicable to all of the different marketing functions.

Federal Trade Commission—Advertising and Marketing
http://business.ftc.gov/advertising-and-marketing
Provided by the Federal Trade Commission’s Bureau of Consumer Protection Business Center, this website contains articles and information about business’s responsibility to follow the law when marketing products.

Integrating Project Management Skills Into Your Classroom
http://pmief.org/learning-resources/resources-for-youth/teachers
The Project Management Institute Educational Foundation (PMIef) has developed free curricula and other materials for teaching project management skills to secondary-school students. 

Project Management Lesson
http://www.bized.co.uk/educators/16-19/business/production/lesson/project1.htm
This detailed lesson introduces the project management process.

Project Management Methodology Guidelines
http://www.chandleraz.gov/Content/PM000PMMethodologyGDE.pdf
Provided by the city of Chandler, Arizona, this 97-page e-book includes an overview of project management, a step-by-step guide to the phases of project management.





	Career Field
	Business and Administrative Services, Finance and Marketing

	Course Name
	BA Strategic Management

	Description
	Students will develop strategic management skills needed to manage a small business. They will create and implement a business plan, supervise employees, and develop a budget using management skills and technology. Students will utilize project management skills to guide decision making. They will be introduced to a broad view of marketing, finance and business that is applicable to all three national career fields within business administration.  

	Unit 5
	Project Closure
Students will close a project, compare project results to expectations and identify lessons learned.

	Outcome
	8.3	Project Management: Plan, manage, monitor, and control projects to improve workflow, minimize costs, and achieve intended project outcomes using planning and project-management tools.

	Competencies
	8.3.9	Close project (e.g., obtain buyer acceptance, finalize billing, archive documentation). 
8.3.10	Evaluate project results (e.g., compare project results to expectations, conduct surveys, review lessons learned), and recommend follow-up actions.

	Instructional Strategies
Students should “close” their service-learning projects, compare project results to expectations, survey all stakeholders and document lessons learned. Then, each project team should present its lesson learned to the class. The presentation should address the project’s results and identify aspects of the project that would be done differently in the future (assuming that the project can be completed multiple times). 
	Instructional Resources
Integrating Project Management Skills Into Your Classroom
http://pmief.org/learning-resources/resources-for-youth/teachers
The Project Management Institute Educational Foundation (PMIef) has developed free curricula and other materials for teaching project management skills to secondary-school students. 

Performance Management and Evaluation Lesson Plan http://cte.unt.edu/content/files/_BMA/BMA_Curriculum/HRManagement/06PerfManagement/6.01PerfManagement.pdf
This lesson plan from the Texas Education Agency focuses on performance management and appraisals.



Project Management Basics
http://www.usability.gov/tags/project-management/
Usability.gov, which is managed by the Digital Communications Division in the U.S. Department of Health and Human Services’ Office of the Assistant Secretary for Public Affairs, focuses on making digital content more useful to government and private individuals. However, there are a number of project management articles and tools that would be useful to students (e.g., Project Management Basics, Develop a Project Plan, etc.).

Project Management Lesson
http://www.bized.co.uk/educators/16-19/business/production/lesson/project1.htm
This detailed lesson introduces the project management process.

Project Management Methodology Guidelines
http://www.chandleraz.gov/Content/PM000PMMethodologyGDE.pdf
Provided by the city of Chandler, Arizona, this 97-page e-book includes an overview of project management, a step-by-step guide to the phases of project management.





	Career Field
	Business and Administrative Services, Finance and Marketing

	Course Name
	BA Strategic Management

	Description
	Students will develop strategic management skills needed to manage a small business. They will create and implement a business plan, supervise employees, and develop a budget using management skills and technology. Students will utilize project management skills to guide decision making. They will be introduced to a broad view of marketing, finance and business that is applicable to all three national career fields within business administration.  

	Unit 6
	Planning a Business
Students will develop mission and vision statements, identify company goals and objectives and develop a timeline for achieving them.

	Outcome
	6.1	Management Fundamentals: Describe business management practices and their contributions to goal achievement and organizational success.

	Competencies
	6.1.4	Explain the purposes and nature of management functions (e.g., strategic and tactical planning, organizing, directing, staffing, controlling), and describe considerations in the business environment that impact their use. 

	Outcome
	10.1	Strategic Planning: Implement planning tools to guide organization’s/
department’s activities.

	Competencies
	10.1.2	Define business mission.
10.1.6	Develop and communicate time-bound company or departmental vision, goals and objectives.

	Outcome
	10.6	Product Development: Generate, screen and develop ideas into new products and services that can be commercialized.

	Competencies
	10.6.11 Identify the purposes and the components of a business plan.




	Instructional Strategies
Divide the class into groups of four or five students each, and explain that each group is responsible for establishing and running a business. In order for the business to be a success, group members should begin by researching management functions and styles, examining successful organizational techniques and assessing methods to achieve company goals.  Then, the members of each group should assume different roles (e.g., leader, recorder, timekeeper, etc.) to assist in staying organized and on track throughout the business project.  After deciding what each group’s business will offer, provide or sell, students should develop mission and vision statements for the business, identify company goals and objectives and develop a timeline for achieving those objectives and goals. 

	Instructional Resources
Developing a Strategic Plan
Creating Objectives: http://ctb.ku.edu/en/table-of-contents/structure/strategic-planning/create-objectives/main
Developing Vision and Mission Statements: http://ctb.ku.edu/en/table-of-contents/structure/strategic-planning/vision-mission-statements/main
An Overview of Strategic Planning: http://ctb.ku.edu/en/table-of-contents/structure/strategic-planning/vmosa/main
Developed by the Work Group for Community Health and Development at the University of Kansas, this virtual “tool box” of information highlights many elements of strategic planning. 

The Five Functions of Management Lesson Plan
http://kwhs.wharton.upenn.edu/lesson_plans/the-five-functions-of-management/
This free lesson plan from the Wharton School of the University of Pennsylvania focuses on roles and responsibilities common to business management.

Functions of Management Lesson
http://gactaern.org/Unit%20Plan/Business/Business%20Essentials/BE_7_UP%20UNIT%20PLAN%20Functions%20of%20Management%20RW.pdf
Although this lesson from the Georgia CTAE Resource Network is designed for five 90-minute blocks, it contains information and activities that could be collapsed into a shorter lesson. 

Strategic Planning Tutorial
http://www.sba.gov/tools/sba-learning-center/training/strategic-planning
Developed by the U.S. Small Business Administration, this online tutorial explains steps of the strategic planning process.


	Career Field
	Business and Administrative Services, Finance and Marketing

	Course Name
	BA Strategic Management

	Description
	Students will develop strategic management skills needed to manage a small business. They will create and implement a business plan, supervise employees, and develop a budget using management skills and technology. Students will utilize project management skills to guide decision making. They will be introduced to a broad view of marketing, finance and business that is applicable to all three national career fields within business administration.  

	Unit 7
	Identifying Your Market
Students will select a target market and profile their target customer.

	Outcome
	5.5	Market Planning: Utilize principles and tools to select an audience and to identify and select marketing strategies to reach targeted audiences.  

	Competencies
	5.5.4	Identify market segments, and select target market(s).
5.5.5	Profile target customer to determine market needs and customer demand for products and services.

	Instructional Strategies
Each group of students should select its business’s target market and conduct primary and secondary research to determine customers’ needs and preferences. After compiling this research, each group should create a slideshow presentation that identifies the group’s product or service, explains why there is demand for the product or service, describes whom the group will be targeting and why, and explains how the group conducted its research.  

	Instructional Resources
Market Analysis Lesson Plan
http://www.bized.co.uk/educators/16-19/business/marketing/lesson/analysis.htm
This lesson plan on conducting market analyses, segmenting and target markets includes teacher instructions, a slideshow presentation, a mind map and a student activity.









MarketingTeacher.com Lessons
Segmentation: http://www.marketingteacher.com/segmentation/
Segmentation, Demographics and Behavior: http://www.marketingteacher.com/segmentation-demographics-and-behavior/
Segmenting Publics in America: http://www.marketingteacher.com/segmenting-publics-in-america/
Targeting: http://www.marketingteacher.com/targeting/
These four lessons provide comprehensive information on segmenting and targeting markets.

Segmentation
http://www.bized.co.uk/notes/2013/05/segmentation
These notes highlight market segmentation and bases for segmenting markets.

Targeting Markets Tutorial
http://www.knowthis.com/targeting-markets
This tutorial explains segmentation variables and how marketers choose their markets. 

Understanding Your Target Market Is Critical for Success
http://www.bizfilings.com/toolkit/sbg/marketing/overview/understanding-your-target-market.aspx
This Business Owner’s Toolkit article details the importance of learning about and segmenting the target market.





	Career Field
	Business and Administrative Services, Finance and Marketing

	Course Name
	BA Strategic Management

	Description
	Students will develop strategic management skills needed to manage a small business. They will create and implement a business plan, supervise employees, and develop a budget using management skills and technology. Students will utilize project management skills to guide decision making. They will be introduced to a broad view of marketing, finance and business that is applicable to all three national career fields within business administration.  

	Unit 8
	The Business Environment
Students will conduct market, competitive and situational analyses and create a sales forecast for their business.

	Outcome
	5.5	Market Planning: Utilize principles and tools to select an audience and to identify and select marketing strategies to reach targeted audiences.  

	Competencies
	5.5.6	Explain the role of situation analysis in the marketing planning process.
5.5.7	Conduct a market analysis (market size, area, potential, etc.).
5.5.9	Conduct a competitive analysis.

	Outcome
	9.1	Financial Principles: Apply tools, strategies, and systems to plan and monitor the use of financial resources.

	Competencies
	9.1.10	Forecast sales, and interpret financial ratios. 

	Outcome
	10.1	Strategic Planning: Implement planning tools to guide organization’s/
department’s activities.

	Competencies
	10.1.4	Conduct an organizational or department situational analysis of the internal and external environment to support development of a strategic plan.

	Instructional Strategies
Each group should prepare a market analysis of its target market. The analysis should include a clear description of the target segment, the target segment’s needs, the target market’s buying habits and communication channels that are most effective in reaching the target market. 


Then, each group should prepare a report detailing its business’s primary and secondary competitors and write a short report identifying these competitors, the competitors’ product offerings, their strengths and weaknesses and their position in the market.

Next, each group should conduct an analysis of its proposed business venture, identify the strengths and weaknesses of the venture and determine the implications of these findings for the business.

Finally, each group should create a bar graph depicting forecasted sales for the first three weeks of its business’s operation.
	Instructional Resources
Forecasting Your Sales
http://articles.bplans.com/forecasting-your-sales/
This article explains how to create a sales forecast in simple terms.



How to Conduct and Prepare a Competitive Analysis
http://edwardlowe.org/digital-library/how-to-conduct-and-prepare-a-competitive-analysis/
This article from the Edward Lowe Foundation examines reasons and methods to investigate and analyze the competition.

Market Analysis Lesson Plan
http://www.bized.co.uk/educators/16-19/business/marketing/lesson/analysis.htm
This lesson plan on conducting market analyses, segmenting and target markets includes teacher instructions, a slideshow presentation, a mind map and a student activity.

MarketingTeacher.com Lessons
Segmentation: http://www.marketingteacher.com/segmentation/
Segmentation, Demographics and Behavior: http://www.marketingteacher.com/segmentation-demographics-and-behavior/
Segmenting Publics in America: http://www.marketingteacher.com/segmenting-publics-in-america/
Targeting: http://www.marketingteacher.com/targeting/
These four lessons provide comprehensive information on segmenting and targeting markets.





	Career Field
	Business and Administrative Services, Finance and Marketing

	Course Name
	BA Strategic Management

	Description
	Students will develop strategic management skills needed to manage a small business. They will create and implement a business plan, supervise employees, and develop a budget using management skills and technology. Students will utilize project management skills to guide decision making. They will be introduced to a broad view of marketing, finance and business that is applicable to all three national career fields within business administration.  

	Unit 9
	Managing the Business
Students will develop an organizational chart and a budget for their business.

	Outcome
	1.8	Operations Management: Plan, organize and monitor an organization or department to maximize contribution to organizational goals and objectives.

	Competencies
	1.8.9	Develop a budget that reflects the strategies and goals of the organization.

	Outcome
	6.1	Management Fundamentals: Describe business management practices and their contributions to goal achievement and organizational success.

	Competencies
	6.1.4	Explain the purposes and nature of management functions (e.g., strategic and tactical planning, organizing, directing, staffing, controlling), and describe considerations in the business environment that impact their use. 

	Outcome
	6.6	Talent Acquisition: Apply policies, procedures, and strategies to obtain the best qualified candidates for job positions in union and non-union environments while minimizing associated costs.

	Competencies
	6.6.1	Determine staffing needs, and evaluate availability of talent.

	Outcome
	9.7	Managerial Accounting: Track, report, and analyze a company’s financial information to enable decision-making by internal parties.

	Competencies
	9.7.7	Project future revenues and expenses for budgeting and forecasting purposes.

	Instructional Strategies
Each group of students should compile a list of organizing and staffing decisions that it needs to make to allow the group’s business to run smoothly and effectively. Then, each group should determine what positions and responsibilities are critical for its business start-up. Students should assign job titles to the positions and decide who should report to whom. Then, each group should write a rationale for its decisions and prepare an organizational chart to depict that structure. Finally, students should develop a budget for their businesses.
	Instructional Resources
Budgeting and Business Planning Guide
http://www.infoentrepreneurs.org/en/guides/budgeting-and-business-planning/
This guide, provided by the Board of Trade of Metropolitan Montreal, explains the advantages of budgeting and steps to developing a budget.

Budgeting and Forecasting
http://www.canadabusiness.ca/eng/page/2642/
This article from the Canada Business Network contains detailed information (via a series of links in the body of the article) on preparing marketing, sales and manufacturing budgets.

Human Resource Planning
http://www.sasknetwork.gov.sk.ca/html/Employers/hr/Module1-HR.pdf
Pages 2-5 of this module discuss methods for forecasting hiring needs.





	Career Field
	Business and Administrative Services, Finance and Marketing

	Course Name
	BA Strategic Management

	Description
	Students will develop strategic management skills needed to manage a small business. They will create and implement a business plan, supervise employees, and develop a budget using management skills and technology. Students will utilize project management skills to guide decision making. They will be introduced to a broad view of marketing, finance and business that is applicable to all three national career fields within business administration.  

	Unit 10
	Developing a Business Plan
Students will develop a comprehensive business plan.

	Outcome
	10.6	Product Development: Generate, screen and develop ideas into new products and services that can be commercialized.

	Competencies
	10.6.9	Create a business plan.

	Instructional Strategies
Each group of students should create a business plan.  The business plan should include a cover and table of contents; executive summary; description of the business, its products and opportunities; market research and analysis; marketing plan; operations plan; management team; risks and opportunities; overall schedule (action plan with contingency plan); financial plan (project financial statements, sales forecast and breakeven analysis); and appendices.  
	Instructional Resources
Creating a Written Business Plan
http://www.bizfilings.com/toolkit/sbg/startup/planning/creating-a-written-business-plan.aspx
This article discusses reasons for preparing, factors to consider when writing and common components of business plans.

The Different Types of Business Plans
http://articles.bplans.com/the-different-types-of-business-plans/
This article addresses standard business plans, start-up plans and internal plans used for a variety of purposes.

Free Small Business Plan Outline Guide
http://www.bizmove.com/starting/m1e1.htm
This guide explains the different components of a business plan in depth.


	Career Field
	Business and Administrative Services, Finance and Marketing

	Course Name
	BA Strategic Management

	Description
	Students will develop strategic management skills needed to manage a small business. They will create and implement a business plan, supervise employees, and develop a budget using management skills and technology. Students will utilize project management skills to guide decision making. They will be introduced to a broad view of marketing, finance and business that is applicable to all three national career fields within business administration.  

	Unit 11
	Hiring and Training Employees
Students will write job specifications and advertisements, participate in mock interviews, make hiring decisions and identify training and development needs.

	Outcome
	6.6	Talent Acquisition: Apply policies, procedures, and strategies to obtain the best qualified candidates for job positions in union and non-union environments while minimizing associated costs.

	Competencies
	6.6.4	Identify and implement legally compliant strategies to recruit and track job applicants domestically and internationally.
6.6.6	Screen and interview job applicants using culturally appropriate techniques.  
6.6.9	Make hiring decisions, and follow up with applicants in a consistent and compliant manner.

	Outcome
	6.7	Talent Onboarding and Development: Apply strategies, policies and procedures to orient new hires and provide growth opportunities to engage new and existing union and non-union employees in the workplace.

	Competencies
	6.7.6	Administer talent-development activities and training, and coach for performance or development using talent-development theories.    

	Outcome
	6.9	Employee Engagement, Experience and Relations: Identify and administer strategies, policies, activities and procedures to promote employee satisfaction, engagement and retention and to minimize costs.

	Competencies
	6.9.4	Implement processes to promote equitable opportunities for employees.




	Instructional Strategies
Each student should prepare and/or revise her/his résumé and develop a letter of application to accompany the résumé. Students should hold mock interviews, serving as both the interviewer and the interviewee in different scenarios.  Then, students should review mock résumés and cover letters to determine which applicants to hire for given jobs. 

Next, each group of students should determine the job requirements and write an employment advertisement for each position within its business. Finally, students should work in their groups to develop a short written report that identifies what types of training and development their group’s business employees will need.

	Instructional Resources
Hiring and Training Key Staff of Community Organizations
Section 3. Advertising for Positions: http://ctb.ku.edu/en/table-of-contents/structure/hiring-and-training/advertise/main
Section 4: Interviewing for Positions: http://ctb.ku.edu/en/table-of-contents/structure/hiring-and-training/interview/main
Developed by the Work Group for Community Health and Development at the University of Kansas, this virtual “tool box” of information highlights many H.R. management activities. 

MasterClassManagement.com Lessons
Checking Their References: http://www.masterclassmanagement.com/ManagementCourse-CheckingThierReferences.html
Job Interview Questions to Ask: http://www.masterclassmanagement.com/ManagementCourse-JobInterviewQuestions.html
What to Look For in an Interviewee: http://www.masterclassmanagement.com/ManagementCourse-WhatToLookForInterviewee.html
MasterClassManagement.com offers a free, comprehensive, clearly-written course on management and leadership development.








Recruitment/Recruiting Staff Lesson Plans
Recruiting Staff Lesson Plan: http://www.bized.co.uk/educators/16-19/business/hrm/lesson/recruit1.htm
Recruitment Worksheet, Student Version: http://www.bized.co.uk/learn/business/hrm/employ/recruit/student.htm
Recruitment Worksheet, Tutor/Instructor Version: http://www.bized.co.uk/learn/business/hrm/employ/recruit/tutor.htm
These lessons walk students through the process of developing a job description and person specification, advertising a position, screening applicants, interviewing job candidates, hiring, onboarding and employee rights.





	Career Field
	Business and Administrative Services, Finance and Marketing

	Course Name
	BA Strategic Management

	Description
	Students will develop strategic management skills needed to manage a small business. They will create and implement a business plan, supervise employees, and develop a budget using management skills and technology. Students will utilize project management skills to guide decision making. They will be introduced to a broad view of marketing, finance and business that is applicable to all three national career fields within business administration.  

	Unit 12
	Running the Business
Students will research and select vendors for their business, set product prices, determine distribution channels, develop promotional materials, track financial transactions and address employee issues.

	Outcome
	1.10	Sales and Marketing: Manage pricing, place, promotion, packaging, positioning and public relations to improve quality customer service.

	Competencies
	1.10.8	Use promotional techniques to maximize sales revenues (e.g., advertising, sales promotions, publicity, public relations).
1.10.10	Demonstrate sales techniques.

	Outcome
	5.2	Channel Management: Apply the concepts and processes needed to identify, select, monitor and evaluate distribution channels that support achievement of organizational goals and objectives.

	Competencies
	5.2.6	Select channels of distribution.

	Outcome
	5.6	Pricing: Apply the concepts and strategies needed to determine and adjust prices to maximize return and meet customers or clients’ perception of value.

	Competencies
	5.6.5		Employ pricing strategies to set prices throughout the product and customer life cycle.

	Outcome
	6.5	Human Resources Planning: Plan talent-management activities that align with organizational and human-resource strategy and provide appropriate guidance for talent-management decision-making.

	Competencies
	6.5.11	Develop a short-term staffing plan that supports business needs and facilitates strategic placement of talent.




	Outcome
	6.9	Employee Engagement, Experience and Relations: Identify and administer strategies, policies, activities and procedures to promote employee satisfaction, engagement and retention and to minimize costs.

	Competencies
	6.9.5	Address and document employee issues, and recommend resolutions.

	Outcome
	7.2	Sourcing and Procurement: Implement sourcing and procurement activities to obtain resources that enable achievement of organizational goals and objectives and to enhance the organization’s financial wellbeing.

	Competencies
	7.2.2	Identify potential sources of materials or services locally, nationally, and globally, and make purchases.

	Outcome
	9.5	Financial Accounting: Track, record, and summarize financial transactions to enable accurate reporting of financial activity to external parties. 

	Competencies
	9.5.13	Perform automated accounting functions using available hardware and software applications. 

	Instructional Strategies
Each group of students should develop a list of tasks to complete during its business’s first week of operation. The group should also identify who will be responsible for the different tasks. 

Students should research different vendors’ prices, product specifications and location. They should then decide from whom to purchase their materials, supplies and/or finished products, along with what and how much to purchase.

Each group should set prices for the goods or services that it will sell or offer. Students should create a spreadsheet and use it to analyze cost versus selling price and determine the break-even point.  They should also develop a graph to illustrate the cost, price and break-even point.





Next, students should identify where customers can buy their products.  They should identify the promotional tools they plan to use. They should explain, in detail, how their products will be promoted and give estimated costs for promotion. Then, students should develop the different promotional pieces to be used and practice selling their products to each other.

Once the business is up and running, students should use accounting software or a spreadsheet program to maintain a record of all transactions. Students should also identify actual or potential employee complaints and determine methods to resolve the complaints. 

[bookmark: _GoBack]
	Instructional Resources
KnowThis.com Tutorials
Distribution Decisions: http://www.knowthis.com/distribution-decisions
Retailing: http://www.knowthis.com/retailing
Wholesaling: http://www.knowthis.com/wholesaling
These three online tutorials address the basics of channel management and distribution channels for retail and wholesale products.

New Business Development—Marketing Products
http://www.extension.iastate.edu/AgDM/vdmarketing.html
Promoting Your Business and Evaluating Alternative Types of Advertising, both found in the Promotion section of the website, provide clear, detailed information about marketing communications. Provided by the Iowa State University Extension office.



Pricing Notes
Arriving at a Final Price: http://www-rohan.sdsu.edu/~renglish/370/notes/chapt14/index.htm
Nature and Importance of Price: http://www-rohan.sdsu.edu/~renglish/370/notes/chapt13/index.htm
These notes, developed by a San Diego State University professor, explain pricing objectives, steps to setting prices and legal, ethical and regulatory aspects of pricing.

Purchasing and Procurement
http://www.referenceforbusiness.com/management/Pr-Sa/Purchasing-and-Procurement.html
This article examines several aspects of purchasing and procurement, including determining requirements, supply sourcing, negotiation, supplier management, e-purchasing and e-procurement.

So, You Want to Learn Bookkeeping! Tutorial
http://www.dwmbeancounter.com/tutorial/Tutorial.html
Bean Counter’s multi-part bookkeeping tutorial is a quick, easy way to learn the basics of bookkeeping. The tutorial introduces users to the accounting equation, double-entry bookkeeping, debits and credits, the general ledger and journals, financial statements and much more.





	Career Field
	Business and Administrative Services, Finance and Marketing

	Course Name
	BA Strategic Management

	Description
	Students will develop strategic management skills needed to manage a small business. They will create and implement a business plan, supervise employees, and develop a budget using management skills and technology. Students will utilize project management skills to guide decision making. They will be introduced to a broad view of marketing, finance and business that is applicable to all three national career fields within business administration.  

	Unit 13
	Monitoring Business Activities
Students will conduct performance evaluations, assess business goal attainment and determine exit strategies.

	Outcome
	1.6	Business Literacy: Develop foundational skills and knowledge in entrepreneurship, financial literacy and business operations.

	Competencies
	1.6.9	Explain how the performance of an employee, a department and an organization is assessed.

	Outcome
	6.1	Management Fundamentals: Describe business management practices and their contributions to goal achievement and organizational success.

	Competencies
	6.1.4	Explain the purposes and nature of management functions (e.g., strategic and tactical planning, organizing, directing, staffing, controlling), and describe considerations in the business environment that impact their use. 

	Outcome
	6.7	Talent Onboarding and Development: Apply strategies, policies and procedures to orient new hires and provide growth opportunities to engage new and existing union and non-union employees in the workplace.

	Competencies
	6.7.8	Conduct and document performance reviews to enhance performance and development and to protect the organization. 
6.7.10	Determine when employee corrective measures are needed, and take needed action to address problem or issue (e.g., retraining, reassignment, reprimand, demotion, dismissal, coaching). 
6.7.14	Make recommendations for succession planning and for the development of a succession and workforce program tied to leadership and staff development.

	Outcome
	10.1	Strategic Planning: Implement planning tools to guide organization’s/department’s activities.

	Competencies
	10.1.8	Track achievement of goals and objectives using benchmarking techniques and internal information.

	Instructional Strategies
Each group of students should create an employee performance rating scale and use it to evaluate business employees’ performance. They should also determine necessary employee corrective measures when appropriate. Next, each group of students should reread its business plan and identify goals that have been achieved as well as goals that need to be modified. Finally, each group should discuss what to do with its business at the end of the course. Students may choose to dissolve the business, agree to continue operating the business, decide to sell the business, etc.

	Instructional Resources
Employee Performance
https://new.edu/nodes/employee-performance
Part of a more comprehensive course on human resources management, this series of lessons discusses employee rights, performance evaluations and appraisal methods. Includes multiple individual exercises, cases and team activities.

How to Establish a Performance Improvement Plan
http://www.shrm.org/templatestools/howtoguides/pages/performanceimprovementplan.aspx
Provided by the Society for Human Resource Management (SHRM), this article details the steps in developing a performance improvement plan (PIP).  Includes cases, samples and information tools. 

Performance Management and Evaluation Lesson Plan http://cte.unt.edu/content/files/_BMA/BMA_Curriculum/HRManagement/06PerfManagement/6.01PerfManagement.pdf
This lesson plan from the Texas Education Agency focuses on performance management and appraisals.

Review Your Business Performance
http://www.infoentrepreneurs.org/en/guides/review-your-business-performance/
This guide from the Board of Trade of Metropolitan Montreal explains the business plan review process.




Writing a Business Plan—Planning Your Exit Strategy
http://entrepreneurs.about.com/od/businessplan/a/exitstrategy.htm
This article explains multiple exit strategies for long-term and short-term involvement.





