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Equity Lab 
Root Cause Analysis Tool – Affinity Map 

1. Write each theme or topics on the perimeter of the paper and circle each one.  
2. Determine the cause & effect relationship between each category. Draw an arrow to represent 

this relationship. 
3. The category that has the most arrows pointing away from it has the biggest effect on the other 

causes. This could be the root cause of the gap.  

 


