What is the intended outcome of the change?

Transformational Change Action Plan

What is the data to support the change?

*SMART Goal for change:

PRIORITIZED TASK LIST

NEEDED RESOURCES

What indicators best track the progress of the plan? How often should data be collected?

MONITORING AND EVALUATION

INDICATORS

15T EVAL:

2NC EVAL:

3RCEVAL: 4THEVAL:

1

Set date for implementing change:

*SMART Goals are Specific, Measurable, Attainable, Relevant, & Time-Based




