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Welcome!



Agenda

Introduction

Becoming a Catalyst for 
Change

Discovering Inequities 
Through Data

Exploring Equity in Instruction 
& Strategies for Improvement

Action Planning & Office of 
CTE Equity Initiatives



Toolkit Icon
Each participant will receive a “swag bag” 
after the lab which will include a toolkit with 
the resources that we will be referencing 
throughout the presentation.

When we reference one of these tools, you’ll 
see this toolkit icon in the bottom corner of 
the slides.



Engage with Us! - Jamboard

We’ll be using Jamboard to interact and engage 
with one another throughout the presentation.

To access the Jamboard, click the link that’s 
shared in the chat.

If you cannot access the Jamboard, feel free to 
engage in the chat box instead!

https://jamboard.google.com/d/1zV56cz_ltPWAoriAVTP1EOLz-lMhoj2r7N6WkWe56gI/viewer?f=0


Introduction



What is the Difference?
“Diversity is being invited to the party; 

inclusion is being asked to dance.”





The Difference
“Diversity is being invited to the party; 
inclusion is choosing the music” or 
“inclusion is being a member of the 

party planning committee”



Becoming a Catalyst for 
Change



Why is equity in CTE important?

Image adapted from Advance CTE, 2020.

Each learner should be able 
to access opportunities that 
allow them to pursue their 

passions, access meaningful 
careers and pursue lifelong 

learning.
There is a persistent skills gap in 
the United States. A company’s 

bottom line depends on being able 
to attract and retain diverse talent.



Each child has access to relevant and 
challenging academic experiences and 
educational resources necessary for 

success across race, gender, ethnicity, 
language, disability, family background 

and/or income.

#EachChildOurFuture: Equity



Perkins V Special Populations
Students with disabilities

Students from economically disadvantaged families

Single parents (including pregnant women)

Students preparing for non-traditional fields

English Learners

Homeless students

Youth in or aged out of foster care

Students with a parent on active military duty



Gender

Race & EthnicityAdditional 
Subgroups

Migrant Status



Why Are You Here?



Collective Work



Discovering Inequities 
Through Data



What is Inequity?

Equality EquityInequality Inequity



What is Inequity?

Inequality can refer to a disparity in 
distribution or circumstances; it often relates 
to things that can be expressed in numbers.

Inequity refers to unfair, avoidable
differences often arising from the bias of a 
system and is much more qualitative in 
nature.



What is Inequity?

Inequality can often to lead to inequity.

For example: a lack of resources can lead to 
the prioritization of one group over another. 

Fortunately, inequities can often fall within our 
scope of control.



Equity Indicators
“How can I identify a qualitative concern 
through quantitative data?”

Enrollment

Engagement

Outcomes

Numbers tell 
us what, we 

have to figure 
out the why.



Equity Indicators

Enrollment

By Special 
Populations & 

Subgroups

By Grade Level

Across Districts

Engagement

Non-Traditional 
Program 

Concentration

Work-Based 
Learning

Outcomes

Technical Skill 
Attainment

Graduation Rate

Post-Program 
Placement

Academic 
Proficiency



Enrollment
One goal is equitable access to 

CTE.

Ideally, enrollment figures across a 
district and enrollment in CTE would 
be closely aligned.

The numbers tell us what; what do 
you see?

The numbers behind % are 
important; in this case, a few % 
represents thousands of students.



Engagement

48% of female students 
enrolled in CTE are in a 

career pathway non-traditional 
to their gender, compared to 
only 3.2% of male students.

What are the numbers 
telling us here?

Why might that be the 
case?



The What & The Why

High non-traditional enrollment for female students might provide 
insight into under enrollment for the group:

What barriers or challenges might female students face when 
enrolled in non-traditional pathways?

How could we learn more about why female students choose to 
enroll in CTE?



OutcomesWhat do you 
notice?

Why might this 
be occurring?

How can we 
learn more?



Share in the Chat!

What data do you currently use 
in your classroom? 

What kind of data would you 
like to start using?



5 Minute Break



Exploring Equity Gaps in 
Instruction & Strategies 

for Improvement



Equity Gaps
Enrollment, Engagement & Outcomes

Students in special populations and subgroups 
experiencing:

• Lower scores on technical skill assessments
• Lower rates of reading & math proficiency
• Lower graduation rates
• Disproportionate enrollment



Strategies for Improvement

Universal 
Design for 

Learning

Culturally 
Responsive 
Classrooms



Universal Design for 
Learning



Universal Design for Learning

Universal Design for Learning (UDL) is a 
framework for meeting the diverse needs 

of individual students.

It provides variety in the ways students 
are engaged and represented in learning, 
and how they can demonstrate what they 

learn. 



Making Sense of UDL



Universal Design for Learning

Engagement The WHY 
of learning

Representation
The 

WHAT of 
learning

Action & 
Expression

The HOW 
of 

Learning



Universal Design for Learning
Ways to 
Engage

How do you recruit 
student interest?

How do students 
sustain effort & 
persistence in 

learning?

How can students 
self-regulate their 

learning?

Ways to 
Represent

What are different 
ways students can 

receive the 
information?

What opportunities 
do students have to 
explore vocabulary 

& symbols?

What supports 
increase 

comprehension?

Ways to Act 
& Express

What opportunities 
for physical 

interaction are 
there?

What options do 
students have for 
communicating 
what they have 

learned?

How can students 
assess their own 
learning and set 

goals?



UDL in Action

Engagement

• Posted Lesson Goal
• Student Journal
• Student’s Set Personal 

Goal

Representation

• Visual & Oral 
Presentation

• Demonstration of Skill

Action

• Flexible Work Space
(Individual, Partner, 
Group)

• Assignment Choice 
(Video, Essay, etc.)

• Feedback & Reflection



Presenting 
Information
• Videos
• Charts/Symbols
• Captions
• Printed Materials

Engaging 
Students
• Choose Your 

Own Adventure
• Peer Teaching
• Change Routine
• New Setting

Showing What 
You Learn
• Build a Prototype
• Illustrate a 

Concept
• Oral 

Presentations

Other Examples

Have students design the assignment or grade 
themselves…the goal is to be flexible and creative!



ATOMIC CHAT!
Identify an assignment you use in your 
classroom. How could you add an 
element of student choice to the 
assignment?

In the chat, write a UDL technique that 
you could add to your lesson. 

Do not hit ENTER! We will all hit ENTER 
together!

UDL in Action



Virtual Gallery Walk

Take a few minutes to read through the UDL 
ideas and react to the ones that you feel 

would be beneficial to add to your lessons. 



Plan for including greater 
learner variability in your 

lessons by looking for 
opportunities to add or 

change elements in each of 
the three UDL principles.

UDL Lesson 
Planning Tool



5 Minute Break



Strategies for Improvement

Universal 
Design for 

Learning

Culturally 
Responsive 
Classrooms



Culturally Responsive 
Classrooms



Understand
Your Own 
Cultural 
Identity

Know Your 
Students

High 
Standards 

& 
Expectation

Build on 
Students’ 

Life 
Experience

Create a 
Classroom 
Learning 

Community Culturally 
Responsive 
Classrooms

https://sites.google.com/a/odu.edu/teaching-learning-in-fall-
2016/home/content/section-2-sociological-influences/culturally-responsive-
teaching/culturally-responsive-discipline



“Culture, it turns out, is the way that every 
human brain makes sense of the world. 

That is why everyone, regardless of race 
or ethnicity, has a culture. Think of a 

culture as software for the brain’s 
hardware.”



What is culture?

Surface Culture: 
Observable patterns
Low emotional impact on trust

Shallow Culture:
Unspoken rules
High emotional impact on trust 

Deep Culture:
Collective unconscious – beliefs & 
norms
Intense emotional impact on trust

Image adapted from Hammond, Z. (2015). Culturally Responsive
Teaching & the Brain. Thousand Oaks, CA: Corwin, 24.



Deep Culture Activity

Return to the Jamboard!

On Slide 5, use a sticky note to respond to 
one of the 3 questions to reflect more on your 
own deep culture.

https://jamboard.google.com/d/1zV56cz_ltPWAoriAVTP1EOLz-lMhoj2r7N6WkWe56gI/viewer?f=0


Learn more about your 
personal lived experience 

and the culture of your 
students and collegues. 

Reflecting on 
Culture Tool



Understand 
Your Own 
Cultural 
Identity

Know Your 
Students

High 
Standards 

& 
Expectation

Build on 
Students’ 

Life 
Experience

Create a 
Classroom 
Learning 

Community Culturally 
Responsive 
Classrooms

https://sites.google.com/a/odu.edu/teaching-learning-in-fall-
2016/home/content/section-2-sociological-influences/culturally-responsive-
teaching/culturally-responsive-discipline



“While cultures may be different at the 
surface and shallow levels, at the root of 

different cultures there are common values, 
world-views, and practices that form these 

archetypes.”

-Zaretta Hammond

Hammond, Z. (2015). Culturally responsive teaching & the brain. Thousand 
Oaks, CA: Corwin, 26.

This Photo by Unknown Author is licensed under CC BY-SA-NC

https://www.malaysia-students.com/2017/05/
https://creativecommons.org/licenses/by-nc-sa/3.0/


Individual vs. Collective



Ways to Learn More

QUESTIONNAIRE 
OR SURVEY 

VISIT THE 
NEIGHBORHOOD 

WHERE YOU 
TEACH

STUDENT 
AUTOBIOGRAPHY

ME BAG 



ATOMIC CHAT!
What is a question you could include on a 
student survey to learn more about your 
students and their culture?

In the chat, write a creative survey 
question that could be used to understand 
your student’s background. 

Do not hit ENTER! We will all hit ENTER 
together!

Understanding Your Students



Understand
Your Own 
Cultural 
Identity

Know Your 
Students

High 
Standards 

& 
Expectation

Build on 
Students’ 

Life 
Experience

Create a 
Classroom 
Learning 

Community Culturally 
Responsive 
Classrooms

https://sites.google.com/a/odu.edu/teaching-learning-in-fall-
2016/home/content/section-2-sociological-influences/culturally-responsive-
teaching/culturally-responsive-discipline



Growth Mindset



Stimulating a Growth Mindset

“This was a 
challenging project, 
but you stuck with 
it. You should be 
proud of yourself.”

“With hard work 
and effort, you will 
get the job done. 
Let’s see where 
you are now and 
what you can 
work on next.”



Micro-affirmations

I am capable of 
completing challenges

When I work hard, 
I see results. 

I can do hard things. 



Effective Strategies for 
Improving Self-Efficacy

Provide 
FeedbackModelingSet Goals



Mindset Quiz

NAPE. (2018). Realizing Potential With Mindset, 6. 



Understand 
Your Own 
Cultural 
Identity

Know Your 
Students

High 
Standards 

& 
Expectation

Build on 
Students’ 

Life 
Experience

Create a 
Classroom 
Learning 

Community Culturally 
Responsive 
Classrooms

https://sites.google.com/a/odu.edu/teaching-learning-in-fall-
2016/home/content/section-2-sociological-influences/culturally-responsive-
teaching/culturally-responsive-discipline



Project Based Learning

https://www.pblworks.org/what-is-pbl

Benefits Proven to improve student engagement

Includes everyone 

Develops critical thinking skills, 
collaboration, creativity, communication

Address real-world problems

Employability & life skills



Project Based Learning



Include 
Everyone

Make sure all student 
have a voice and are 
heard. Call on students to 
answer questions and 
check them off a list. 

Give each student a 
topic to teach the class. 
It can be prerecorded or 
live, on PowerPoint or 
with a worksheet. 



Resource 
to Evaluate 
the Project
Design



Essential 
Elements 
Checklist



PBL
Teaching 
Rubric



ATOMIC CHAT!
Provide an example of a Project Based 
Learning activity that you have used in 
your classroom. 
OR
Share an example of how you 
could incorporate Project Based Learning 
in your classroom.

Do not hit ENTER! We will all hit ENTER 
together!

PBL in Action



Understand 
Your Own 
Cultural 
Identity

Know Your 
Students

High 
Standards & 
Expectations

Build on 
Students’ 

Life 
Experiences

Create a 
Classroom 
Learning 

Community
Culturally 

Responsive 
Classrooms

https://sites.google.com/a/odu.edu/teaching-learning-in-fall-
2016/home/content/section-2-sociological-influences/culturally-responsive-
teaching/culturally-responsive-discipline



Creating a Learning Community

Non-traditional 
methods to 

encompass all 
backgrounds

Use professional 
organizations to 

network

Make others feel 
they are the 
expert in the 
classroom

Have guest 
speakers from 
the community 



Classroom Environment
Literature/displays 
in the classroom 
• Windows to other 

perspectives
• Mirrors to their own lives

Academic 
achievement and 

maintaining cultural 
identity 

Build meaningful 
bridges from home 

to school



ATOMIC CHAT!
How could you engage parents/caregivers 
and other community members in your 
classroom? 

In the chat type one strategy for engaging 
family and community in the classroom.

Do not hit ENTER! We will all hit ENTER 
together!

Community Engagement



Understand
Your 

Cultural 
Identity

Know Your 
Students

High 
Standards 

& 
Expectation

Build on 
Students’ 

Life 
Experience

Create a 
Classroom 
Learning 

Community Culturally 
Responsive 
Classrooms

https://sites.google.com/a/odu.edu/teaching-learning-in-fall-
2016/home/content/section-2-sociological-influences/culturally-responsive-
teaching/culturally-responsive-discipline





8-Step Change Model

Establish a Sense of Urgency1

Form a Powerful Guiding Coalition2

Create a Vision3

Communicate the Vision4

Empower Others to Act on the Vision5

Plan for and Create Short-Term Wins6

Consolidate Improvements & Produce More Change7

Institutionalize New Approaches8



Initiating changes to the 
system, environment and 
processes that encourage 
transformation within an 

organization.

Transformational 
Change Action Plan



CTE Equity Initiatives



@OHEducation



Share your learning 
community with us!
#MyOhioClassroom

Celebrate educators!
#OhioLovesTeachers
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