DISTRICT:
ACTION PLAN

PATHWAY: (TA) Air Transportation

SCHOOL:

DATE:

SMART GOAL: The goal for each Action Plan should be related to increasing performance in one of the three Performance Measures. (250-character limit)

EXAMPLE: Increase Post-Program Placement by 20% by June 2021.

STRATEGIES, INDICATORS AND PROGRESS MEASURES

STANDARD NUMBER: 10

INDICATOR NUMBER: 7

STRATEGY: The strategy explains what specific action will be taken to make progress towards the goal. What practice will be implemented to increase performance? (400-character limit)

EXAMPLE: All senior students will participate in at least two experiential learning experiences with local business and industry partners.

STRATEGY DATA INDICATOR BASELINE MEASURE | PROGRESS MEASURE 1 PROGRESS MEASURE 2 | PROGRESS MEASURE 3 PROGRESS MEASURE 4

What data measure will be used to monitor the strategy? CURRENT PROJECTED | ACTUAL | PROJECTED | ACTUAL | PROJECTED | ACTUAL | PROJECTED | ACTUAL
EXAMPLE: Percent of seniors who have completed 10/20 12/20 03/21 06/21

1 =~ | Seniors Who nave comp 20% % % % %
two experiential learning experiences. 25% 50% 75% 100%

2

3

IMPLEMENTATION DETAILS

ACTION STEPS DATA SOURCE DESIGNATED APPOINTEE(S) IMPLEMENTATION EVIDENCE

EXAMPLE: Identify 5-10 business partners for
experiential learning experience placements.

Business Partner
Contact Sheet

Pathway Instructor, Administrator

Business Partner Contact Sheet & Student

Placement Summary in Google Drive



SMART GOAL
SMART goals are goals that are Specific, Measurable, Achievable, Relevant, and Time-bound. The SMART goal for each Action Plan must be related to the Performance Measure(s) for which the pathway is currently non-compliant (i.e. Technical Skill Attainment, Participation, and/or Post Program Placement).

ACTION PLAN
Action Plan
As part of the Quality Program Review process, districts submit Action Plans created around goals and strategies that are aligned to the CTE Quality Program Standards. Throughout the implementation of these Action Plans, districts use data indicators monitored through specific action steps to determine if goals have been achieved. It is important for districts to routinely evaluate their Action Plans to ensure they are successfully implemented.

DESIGNATED APPOINTEES
Designated Appointee(s)
The Designated Appointee(s) is the person, role or group tasked with completing the Action Step.

DATA SOURCE
DATA SOURCE
For each Action Step, the Data Source indicates where evidence of completion or performance will be obtained.

ACTION STEPS
ACTION STEPS
Action Steps indicate the actions that will be taken to implement the strategy. There must be at least two Action Steps.

ACTUAL MEASURE
ACTUAL MEASURE
The Actual Measures indicate the achieved results as recorded by the dates specified in the Projected Measures.


PROJECTED MEASURE
PROJECTED MEASURE
The Projected Measures indicate the estimated results to be reached by specified dates throughout the course of the Action Plan.


PROGRESS MEASURE
PROGRESS MEASURE
Progress Measures demonstrate the Projected and Actual growth of the Strategy Data Indicator over time.

BASELINE MEASURE - CURRENT
BASELINE MEASURE - CURRENT
The Baseline Measure indicates the current or most recent status of the Strategy Data Indicator. It is possible for the Baseline Measure to be "0" or "None".

STRATEGY DATA INDICATOR
STRATEGY DATA INDICATOR
The data measures used to monitor the strategy. Indicators will be quantitative and likely numerical. They must be able to be measured multiple times over the course of the Action Plan.

STRATEGY
STRATEGY
The strategy explains what specific action will be taken to make progress towards the goal. What practice will be implemented to increase performance?

STANDARD NUMBER
STANDARD NUMBER
The Quality Program Standard that the strategy is aligned to.

INDICATOR NUMBER
INDICATOR NUMBER
The Quality Program Standard Indicator that the strategy is aligned to.

DATE
DATE
The date that the Action Plan was completed.

Brenna Bartlett (brennabartlett@education.ohio.gov)
Sticky Note
Unmarked set by 10173874

IMPLEMENTATION EVIDENCE
Highlight
Implementation Evidence indicates how all team members can verify completion of the Action Step.


Brenna Bartlett (brennabartlett@education.ohio.gov)
Sticky Note
Accepted set by Brenna Bartlett (brennabartlett@education.ohio.gov)

Brenna Bartlett (brennabartlett@education.ohio.gov)
Sticky Note
None set by Brenna Bartlett (brennabartlett@education.ohio.gov)

10173874
Sticky Note
None set by 10173874

DISTRICT
Highlight
The name of the district.

SCHOOL
Highlight
The name of the school in which the program resides. (If different from the district.)

PATHWAY
Highlight
The career field pathway that the Action Plan is aligned to.

10173874
Sticky Note
Unmarked set by 10173874


Appendix |; Progress Monitoring Inventory Worksheet Year-3

1. Are action steps being implemented as intended?

O Yes
O No

2. Are proposed timelines being met?

O Yes
O No

3. Are persons/groups responsible for completing actions steps
appropriately supported?
O VYes
O No

4. Is there shared accountability throughout the team?

O Yes
O No

5. Are all strategy data indicators being collected and accurately

measured?

O Yes
O No

6. Do you need to add or change any strategy data indicators or

reevaluate how the data is collected?

O Yes
O No

7. Are critical action steps missing?

O VYes
O No

8. Do action steps need to be modified?

O VYes
O No

9. Are there enough resources to support the action plan, such as

human, financial, material and technical?

O Yes
O No

10. Is the district developing strategies to sustain success if

responsible parties change?

O VYes
O No

11. Is the action plan aligned to the Performance Indicator(s) in which

the pathway is currently non-compliant?

O VYes
O No
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