#EachChildOurFuture

Business Advisory Council Plan
Development Workshop

August 27 & September 5, 2019
Agenda

8:30a — Introductions
v Intended outcome: To foster collaboration among councils and organizations.

8:50a - Business Advisory Councils Overview
v Intended outcome: Ohio Department of Education staff will identify where to find
information related to Business Advisory Councils and highlight key areas of expected
work. This will allow leaders to ask clarifying questions about policy. We will also re-
emphasize the importance of this work.

9:10a — High-Impact Business Advisory Council Highlight
v' Intended outcome: Hear from a Business Advisory Council that has yielded great
results for students and schools. Ask questions about how they did it!

9:30a - Facilitated Discussion on Activities and Programs
v' Intended outcome: Come prepared to share the most promising practices. Listen for
other great ideas to try.

10:00a — Break

10:15a - Business Advisory Council Plan Overview and Development
v’ Intended outcome: Ohio Department of Education staff will discuss the newly
developed plan template. The Department will guide leaders through a discussion on
completing goals and action steps relating to the key functions of a Business Advisory
Council. Leaders will be given time to address their own council’s goals.

11:15a - Feedback and Next Steps
v' Intended outcome: Attendees will identify what type of state support they would like to
have as leaders of Business Advisory Councils over the coming school year and
beyond.
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