Ohio School Counselor Evaluation System

Pre- and Post- Conference Questions

Pre-Observation Planning and Post-Observation Resource Questions

The following sample questions are intended to guide thinking and conversation. All questions will not apply to all observations. The
purpose of the pre-observation conference and post-observation conference is to promote communication, understanding and
reflection of professional practices.
Pre-Observation
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

What are your goals for the school counseling program?
What do you want to accomplish for the observation?
How will you know if you accomplish your goals for the
observation?
How will your actions support the overall plan for the school
counseling program?
What could I observe you doing on a typical day?
What is the rationale and context for what I will observe?
What made you choose this particular activity?
How will you prepare for the activity?
What prior knowledge does the participant need to have for this
activity?
How can you get immediate feedback to make sure the
participants understand the most important parts of your
presentation?
Discuss ways you meet the needs of students through individual
planning.
How will you help students develop skills for personal or social
success?
What collaboration might you have with colleagues in
preparation for the observation?
What might be some strategies for collaboration with colleagues
inside and outside of your department?
What outcome are you focused on?
How do you plan to help students develop skills for academic
success, career development, personal or social success?
What data do you plan to collect that monitor’s student progress?
How will you know that students demonstrate positive outcomes
as a result of your work with them?
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Post-Observation
•
•

•
•
•
•
•
•
•
•

What do you feel was the strongest point of the observation?
Why?
To what extent do you think you accomplished your goals for the
observation? How do you analyze and reflect on your work? In
reflecting on this observation, what feedback would you give
yourself?
What would you do differently for the next observation in an
attempt to accomplish your goals?
How has monitoring data help improve student outcomes?
After the observation, what will be your next steps?
What would you most like to improve?
What are some thoughts about providing responsive services to
meet student needs?
Discuss ways you could meet the needs of students through
systems support.
Discuss ways in which you can advocate for different groups of
students.
How can I as the evaluator help you reach your goals for the
program?
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