	Career Field
	Business and Administrative Services, Finance and Marketing

	Course Name
	Logistics Management

	Description
	Students will develop plans and networks to move materials, information, products and services through organizations. Students will analyze transportation cost structures and reverse logistics’ costs. They will utilize technology to evaluate warehouse size and space layouts.  Students will also design receiving and fulfillment processes and develop preventive maintenance schedules. Requirements for the treatment, storage, and disposal of hazardous materials will be emphasized. Project management techniques and international business will be examined.

	Unit 1
	Getting the Materials You Need
Students will conduct a vendor search and identify potential sources for goods.

	Outcome
	7.2	Sourcing and Procurement: Implement sourcing and procurement activities to obtain resources that enable achievement of organizational goals and objectives and to enhance the organization’s financial wellbeing.

	Competencies
	7.2.1	Differentiate among purchasing, procurement and sourcing. 
7.2.2	Identify potential sources of materials or services locally, nationally, and globally, and make purchases.
7.2.3	Evaluate the impact of using global sources. 
7.2.4	Manage the bid or contracting process (e.g., bid specification, vendor or supplier search, bid review, selection of vendor) to achieve business goals.

	Instructional Strategies
Involve students in the bid process for low-cost items that the school or school district purchases (e.g., copier paper, cleaning products, etc.). Students should research different vendors, prices, etc. and make recommendations to the school’s or school district’s purchasing agent.

	Instructional Resources
Business Buying Behavior Tutorial
http://www.knowthis.com/business-buying-behavior
The last three pages of this tutorial (starting with How Businesses Buy) explain the steps to business purchasing.

Entrepreneurship: Managing Purchasing and Inventory
http://wpsd.net/blogs/kasner/files/2013/09/Inventory-Management.pdf
The objectives for this lesson include considerations in selecting a vendor and purchasing product; costs associated in managing inventory; determining when to reorder stock; and inventory-tracking systems. The section on managing purchasing, which starts on page 1, is especially helpful for this unit of the course.



Purchasing and Procurement
http://www.referenceforbusiness.com/management/Pr-Sa/Purchasing-and-Procurement.html
This article examines several aspects of purchasing and procurement, including determining requirements, supply sourcing, negotiation, supplier management, e-purchasing and e-procurement.

The 10 Steps of the Procurement Cycle
http://www.businessdictionary.com/article/572/the-10-steps-of-the-procurement-cycle/
This BusinessDictionary.com entry details common steps in the procurement process.






	Career Field
	Business and Administrative Services, Finance and Marketing

	Course Name
	Logistics Management

	Description
	Students will develop plans and networks to move materials, information, products and services through organizations. Students will analyze transportation cost structures and reverse logistics’ costs. They will utilize technology to evaluate warehouse size and space layouts.  Students will also design receiving and fulfillment processes and develop preventive maintenance schedules. Requirements for the treatment, storage, and disposal of hazardous materials will be emphasized. Project management techniques and international business will be examined.

	Unit 2
	Getting the Inventory You Need
Students will examine the responsibilities of inventory managers and the issues that they face in maintaining proper inventory levels.

	Outcome
	7.3	Inventory Management: Plan, acquire, maintain, and monitor inventory to support the achievement of organizational goals.

	Competencies
	7.3.1	Calculate the cost of carrying inventory.
7.3.2	Identify the advantages and disadvantages of Just-in-Time (JIT) inventory processes.
7.3.3	Describe the factors considered in establishing inventory thresholds (e.g., tolerance for stock-outs, supply chain process goals).
7.3.4	Maintain inventory systems and controls to efficiently monitor, safeguard, and replenish inventory (e.g., JIT, Lean, FIFO, LIFO, inventory counts) based on usage levels, lead times, and forecasts.  
7.3.5	Plan production capacity using demand forecasts and capacity planning strategies (e.g., lead strategy, lag strategy, match strategy).
7.3.6	Create a master production schedule.
7.3.7	Evaluate the effectiveness and efficiency of a production schedule.
7.3.12	Assess distribution strategies (sales or stock performance, inventory status or performance) using performance metrics.
7.3.13	Conduct inventory valuation.
7.3.14	Determine potential inventory issues, and develop backup options to obtain needed materials and maintain operations.
7.3.15	Describe how inventory management principles apply to intangible services (e.g., insurance website).

	Instructional Strategies
Invite a local warehouse manager to talk with the class about inventory management processes at his/her warehouse. S/He should identify the warehouse’s product inventory levels and explain how inventory thresholds are established. Also encourage him/her to explain the purchasing process, his/her most frequently used vendors and steps that s/he takes when inventory doesn’t arrive on time. 



Prior to the guest speaker’s presentation, students should research the warehouse manager’s company, identify the company’s products, brainstorm issues (e.g., weather) that could delay receipt of the company’s inventory and prepare questions for the guest speaker. After the presentation, students should summarize what they learned and offer suggestions to improve the warehouse’s inventory management processes.

Have students choose a product or service for resale that is produced in some way (flowers to be boxed or tied with ribbon, gift wrapping for the holidays, fruit baskets, etc.).    Have students forecast demand and plan a production schedule.  Students should assess various distribution strategies.  Have students value the inventory that will be needed for the product, and calculate the costs of carrying inventory, determine how best to manage the inventory and identify backup inventory options for meeting consumer demand.
	Instructional Resources
Capacity Planning
http://www.referenceforbusiness.com/management/Bun-Comp/Capacity-Planning.html
This Encyclopedia of Business entry examines long-term capacity planning, short-term capacity planning and capacity-planning techniques.




Entrepreneurship: Managing Purchasing and Inventory
http://wpsd.net/blogs/kasner/files/2013/09/Inventory-Management.pdf
The objectives for this lesson include considerations in selecting a vendor and purchasing product; costs associated in managing inventory; determining when to reorder stock; and inventory-tracking systems. The section on inventory management, which starts on page 4, is especially helpful for this unit of the course.

How to Establish a Practical Inventory Management System
http://www.bizfilings.com/toolkit/news/run-a-business/improving-inventory-management-tips.aspx
This Business Owner’s Toolkit article includes helpful guidelines for optimizing inventory management.

Managerial Accounting Explained
Inventory Management: http://accountingexplained.com/managerial/inventory-management/
Relevant Costing: http://accountingexplained.com/managerial/relevant-costing/
The AccountingExplained website contains explanations of many financial and managerial accounting concepts. These two particular lessons, Inventory Management and Relevant Costing, support instruction of sourcing, procuring and inventory. Be sure to review every link listed under Inventory Management and Relevant Costing in the table of contents at the right-side of the page.

Production Planning and Scheduling
http://www.referenceforbusiness.com/management/Or-Pr/Production-Planning-and-Scheduling.html
This Encyclopedia of Business entry (including a video) examines the stages of the production-planning process.
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	Course Name
	Logistics Management

	Description
	Students will develop plans and networks to move materials, information, products and services through organizations. Students will analyze transportation cost structures and reverse logistics’ costs. They will utilize technology to evaluate warehouse size and space layouts.  Students will also design receiving and fulfillment processes and develop preventive maintenance schedules. Requirements for the treatment, storage, and disposal of hazardous materials will be emphasized. Project management techniques and international business will be examined.

	Unit 3
	Safe Handling of Products and Materials
Students will identify the challenges that businesses encounter with safety, health and security. 

	Outcome
	1.3	Business Ethics and Law: Analyze how professional, ethical, and legal behavior contributes to continuous improvement in organizational performance and regulatory compliance.

	Competencies
	1.3.5	Access and implement safety compliance measures (e.g., quality assurance information, safety data sheets [SDSs], product safety data sheets [PSDSs], United States Environmental Protection Agency [EPA], United States Occupational Safety and Health Administration [OSHA]) that contribute to the continuous improvement of the organization.

	Outcome
	4.3	Compliance: Develop compliance systems, processes and procedures used to manage compliance risk across an organization.  

	Competencies
	4.3.6	Analyze existing policies, procedures and documents to ascertain compliance with regulatory requirements (e.g., Centers for Medicare and Medicaid Services [CMS], Health Insurance Portability and Accountability Act [HIPAA]) and self-regulatory guidelines. 
4.3.7	Monitor compliance with organizational or departmental compliance policies and procedures (e.g., continuing education requirements, prevention of fraudulent practices, record falsification or alteration, patient or customer abuse, lack of follow-up).  

	Outcome
	7.1	Safety, Health and Security: Develop, administer and manage policies and procedures to promote business safety, health, and security and to reduce risk of loss.

	Competencies
	7.1.3	Identify types of hazardous materials, and describe their impact on human health and environmental resources.   
7.1.4	Describe the requirements for the treatment, storage, and disposal of hazardous materials, and evaluate the impact of hazardous material releases on organizational performance. 
7.1.7	Conduct safety inspections. 
7.1.8	Develop and implement programs containing safety and security policies and procedures to minimize risk.
7.1.11	Investigate safety and security incidents.
7.1.13	Adjust emergency and incidence response plans to address hazardous materials presence or release.




	Instructional Strategies
Invite a safety manager from a local business to speak with the class about his/her company’s safety, health and security policies and procedures used to reduce loss. 

Prior to the guest speaker’s presentation, students should research the safety manager’s company, study the business’s facilities and work environment, identify safety and security issues that the company is likely to face and prepare questions for the guest speaker. 

After the presentation, students should review the school’s safety and security plan, develop an inspection form and conduct a safety inspection of the school to determine compliance with common safety procedures.  Finally, students should determine procedures for dealing with safety and security incidents and determine if the plan needs to be modified.  
	Instructional Resources
How to Plan for Workplace Emergencies and Evacuations
https://www.osha.gov/Publications/osha3088.html
This resource from the Occupational Safety and Health Administration gives suggestions for developing an emergency action plan. 

Talking Safety Curriculum
http://www.cdc.gov/niosh/talkingsafety/states/nj/entireNJ.pdf
Developed by the National Institute for Occupational Safety and Health, this curriculum resource contains lessons, overheads and student handouts focused on teaching young workers about job safety and health.

What Is Compliance?
http://www.int-comp.org/faqs-compliance-regulatory-environment
Provided by the International Compliance Association, this article provides detailed information about compliance, regulations and risk.

Youth Safety Tool Kits
https://www.bwc.ohio.gov/employer/programs/safety/sandhyouthsafety.asp
The Ohio Bureau of Workers’ Compensation has developed a series of tool kits for youths, educators, parents and employers. Each tool kit contains links to safety resources, publications/articles and much more.
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	Unit 4
	Managing Projects
Students will apply project management concepts, tools, and techniques to achieve an objective. 

	Outcome
	8.3	Project Management: Plan, manage, monitor, and control projects to improve workflow, minimize costs, and achieve intended project outcomes using planning and project-management tools.

	Competencies
	8.3.3	Define project objectives, scope, outputs, and resource requirements (i.e., project charter and statement of work).
8.3.4	Document, sequence, allocate, and schedule activities to facilitate on-time and on-budget completion of project by qualified resources.
8.3.5	Manage project scope and activities as project progresses (e.g., identify scope changes, monitor critical path, update project activities).
8.3.6	Manage project schedule, resources, costs, and quality as project progresses (e.g., review project completion status, identify potential delays, review costs, review drafts). 
8.3.7	Monitor and communicate project status, issues and changes to stakeholders. 
8.3.8	Manage the project team throughout the project to reduce conflict, minimize rework, and meet the project objectives (e.g., enforce ground rules, identify and provide training, facilitate cross-team communications, catalog and resolve issues, provide feedback). 
8.3.9	Close project (e.g., obtain buyer acceptance, finalize billing, archive documentation). 
8.3.10	Evaluate project results (e.g., compare project results to expectations, conduct surveys, review lessons learned), and recommend follow-up actions.




	Instructional Strategies
Students should plan and implement a fundraiser or BPA/DECA activity using project-management skills, processes and tools. In groups, students should develop an organizational chart defining the roles and responsibilities of all involved parties. Students should also develop sub-committees responsible for setting goals and identifying required resources.  Students should then develop a budget and detailed timeline for project activities.  Students should report on the progress of each subcommittee at designated time intervals to ensure objectives are being met efficiently. Upon completion of the fundraiser, event or activity, students should evaluate the results, design an improvement plan and establish follow-up activities.  

	Instructional Resources
Integrating Project Management Skills Into Your Classroom
http://pmief.org/learning-resources/resources-for-youth/teachers
The Project Management Institute Educational Foundation (PMIef) has developed free curricula and other materials for teaching project management skills to secondary-school students. 

Project Management Basics
http://www.usability.gov/tags/project-management/
Usability.gov, which is managed by the Digital Communications Division in the U.S. Department of Health and Human Services’ Office of the Assistant Secretary for Public Affairs, focuses on making digital content more useful to government and private individuals. However, there are a number of project management articles and tools that would be useful to students (e.g., Project Management Basics, Develop a Project Plan, etc.).

Project Management Lesson
http://www.bized.co.uk/educators/16-19/business/production/lesson/project1.htm
This detailed lesson introduces the project management process.

Project Management Methodology Guidelines
http://www.chandleraz.gov/Content/PM000PMMethodologyGDE.pdf
Provided by the city of Chandler, Arizona, this 97-page e-book includes an overview of project management, a step-by-step guide to the phases of project management.
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	Unit 5
	Moving Goods From A to Z and Back
Students will determine appropriate strategies for transporting goods.

	Outcome
	7.6	Distribution and Logistics Management: Coordinate the movement of materials and information into an organization and the movement of finished products and services out of an organization efficiently and effectively to achieve organizational goals.

	Competencies
	7.6.1	Explain the elements that influence the design of transportation, distribution, and logistical strategies (e.g., geographical locations, transportation costs, storage capacities, process design, regulations).
7.6.2	Compare and contrast the transportation systems for tangible and intangible items (e.g., natural gas, electricity, telecommunications).
7.6.3	Analyze the cost structure and advantages and disadvantages of different transportation modes.
7.6.4	Analyze the impact of warehouse size and space layout on inventory management options, materials handling, and logistical requirements.
7.6.5	Implement receiving and fulfillment processes to meet organizational goals.
7.6.11	Analyze reverse logistics’ costs, and describe strategies used to reduce costs.

	Instructional Strategies
Divide the class into small groups of students. Each group should determine appropriate routes and transportation modes to move multiple items from multiple locations to multiple customers. These routes and transportation modes should allow for items to arrive together and at the right time. Students should also incorporate warehouses and distribution centers into their routes when appropriate and allow for the return of some goods.







Another option is to inform the students that the school’s art department created a 1,000-pound statue of the president of the United States and needs to get the statue to Washington D.C. in time for a parade that is in two weeks. Explain that the art department is very concerned about the cost of transporting the statue, the safety of the statue in transport and the timely delivery of the statue. Students should research the advantages and disadvantages of different options for transporting the statue, evaluate the cost of each option and select the best mode of transportation for transporting the statue to its destination.
	Instructional Resources
Best Practices in Today’s Distribution Center
http://www.inboundlogistics.com/cms/article/best-practices-in-todays-distribution-center/
This article from the Inbound Logistics website focuses on the people, processes, technology and tools needed to achieve positive results.

Inventory Control Systems
http://www.referenceforbusiness.com/small/Inc-Mail/Inventory-Control-Systems.html
The section on warehouse layout and operation in this article does a good job of explaining the connection between warehouse layout and effective inventory management.

The Six Hidden Costs of Reverse Logistics
http://www.inboundlogistics.com/cms/article/the-six-hidden-costs-of-reverse-logistics/
This article examines hidden costs of reverse logistics, including labor, grey market items, lack of visibility, inability to forecast accurately, credit reconciliation, poor response time and brand toxicity.

Transportation Modes: An Overview
http://people.hofstra.edu/geotrans/eng/ch3en/conc3en/ch3c1en.html
This overview of transport modes includes road, rail, pipelines, maritime, air, intermodal and telecommunications.
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	Unit 6
	Production Maintenance and Upkeep
Students will develop strategies for optimizing work spaces and storing, maintaining and repairing work equipment.

	Outcome
	7.5	Facilities Management: Plan, maintain, and monitor property and equipment to facilitate ongoing business activities.

	Competencies
	7.5.1	Identify routine activities for maintaining, disposing, retiring and replacing business facilities and equipment.
7.5.2	Implement a preventive maintenance program that considers workflow efficiencies and production requirements. 
7.5.3	Monitor, evaluate, and improve maintenance program. 
7.5.8	Describe factors to consider in managing space-renovation projects.
7.5.9	Develop a strategy to optimize the use of a facility’s space to lower operating costs (e.g., space planning).

	Instructional Strategies
Divide the class into small groups of students. Each group should identify the equipment, storage space and work areas needed by cooks and servers in the school kitchen. Then, students should determine the optimal location for each piece of equipment, storage space or work area in the kitchen. Students should also create a schedule for kitchen personnel that specifies when and how to assess the equipment for repairs or replacement.

Finally, explain to the class that your classroom, lab or school will be completely remodeled next year. Students should identify factors to consider in renovating work spaces and develop strategies to optimize the use of the room’s or school’s space to lower costs.
	Instructional Resources
Integrated Machinery Management
http://www.maintenanceresources.com/referencelibrary/ezine/integratedmachinerymanagement.htm
This article from MaintenanceResources.com describes an integrated approach to machinery management, including a planned maintenance system, a spares management system, a measurement system and more.

Preventive Maintenance—The Cost of Maintaining Equipment
http://info.marshallinstitute.com/bid/39146/Preventive-Maintenance-The-Cost-of-Maintaining-Equipment
This article examines the consequences of deciding to “run to failure” versus being proactive and anticipating equipment problems.



Warehouse
http://www.wbdg.org/design/warehouse.php
This article discusses different types of warehouses, the types of spaces within a warehouse, building attributes, emerging issues and relevant codes and standards.
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	Unit 7
	Know Your Costs
Students will identify the costs associated with selling products, calculate break-even and set profit goals. .

	Outcome
	9.7	Managerial Accounting: Track, report, and analyze a company’s financial information to enable decision-making by internal parties.

	Competencies
	9.7.4	Calculate break-even; and analyze cost, volume, and profit variances (c-v-p).
9.7.5	Set break-even and c-v-p targets.
9.7.6	Apply cost and revenue data for short-term and long-term decision-making, strategic planning, and forecasting.
9.7.7	Project future revenues and expenses for budgeting and forecasting purposes.

	Instructional Strategies
Students should plan a fundraiser that involves selling something to support a local cause. Students should research products that they could sell and the costs of these products. Then, they should estimate the selling price of each product and choose the best item for the fundraiser. Finally, they should identify other expenses, calculate break-even and set sales targets based on profit goals.

	Instructional Resources
Budgeting and Business Planning Guide
http://www.infoentrepreneurs.org/en/guides/budgeting-and-business-planning/
This guide, provided by the Board of Trade of Metropolitan Montreal, explains the advantages of budgeting and steps to developing a budget.

Budgeting and Forecasting
http://www.canadabusiness.ca/eng/page/2642/
This article from the Canada Business Network contains detailed information (via a series of links in the body of the article) on preparing marketing, sales and manufacturing budgets.

Cost-Volume-Profit Analysis
http://www.referenceforbusiness.com/management/Comp-De/Cost-Volume-Profit-Analysis.html
This Encyclopedia of Business entry focuses on cost-volume-profit analysis and break-even analysis.

Managerial Accounting Explained
Cost-Volume-Profit Analysis: http://accountingexplained.com/managerial/cvp-analysis/
Standard Costing and Variance Analysis: http://accountingexplained.com/managerial/standard-costing/
The AccountingExplained website contains explanations of many financial and managerial accounting concepts. Be sure to review every link listed under Cost-Volume-Profit Analysis and Standard Costing in the table of contents at the right-side of the page.

Variance Analysis Example
http://www.accountingexplanation.com/variance_analysis_example.htm
This webpage uses a series of examples to explain how to calculate materials variances, labor variances and factory overhead variances.
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	Unit 8
	Move It Quicker and with Less Cost
Students will analyze the impact of product tracking and packaging on the achievement of organizational goals.

	Outcome
	6.1	Management Fundamentals: Describe business management practices and their contributions to goal achievement and organizational success.

	Competencies
	6.1.10	Describe the need for and impact of quality management in organizations.  

	Outcome
	7.6	Distribution and Logistics Management: Coordinate the movement of materials and information into an organization and the movement of finished products and services out of an organization efficiently and effectively to achieve organizational goals.

	Competencies
	7.6.4	Analyze the impact of warehouse size and space layout on inventory management options, materials handling, and logistical requirements.
7.6.6	Explain the impact of packaging on achievement of organizational goals, and choose appropriate packaging materials to pack products.
7.6.7	Develop and manage transportation plans or networks to meet customer requirements and to comply with domestic and international regulations.
7.6.9	Describe commonly used metrics for evaluating transportation efficiency and effectiveness.
7.6.10	Execute product tagging and coding to track the movement of goods. 

	Outcome
	7.7	Supply Chain Management: Conduct supply chain management activities to coordinate supply-chain design and operations to achieve organizational goals and objectives.

	Competencies
	7.7.3	Describe supply chain’s impact on customer satisfaction and perceived value.

	Outcome
	8.3	Project Management: Plan, manage, monitor, and control projects to improve workflow, minimize costs, and achieve intended project outcomes using planning and project-management tools.

	Competencies
	8.3.3	Define project objectives, scope, outputs, and resource requirements (i.e., project charter and statement of work).
8.3.4	Document, sequence, allocate, and schedule activities to facilitate on-time and on-budget completion of project by qualified resources.
8.3.5	Manage project scope and activities as project progresses (e.g., identify scope changes, monitor critical path, update project activities).

	Instructional Strategies
Visit a local business that receives and/or sends products. Working in project teams, students should examine the business’ packaging and/or packing materials and analyze the processes that the business uses to track the movement of one of its products. Each group of students should identify possible reasons why the business uses its current processes. Then, students should research other cost-effective, efficient options for packaging and moving the business’s goods. Finally, students should identify the impact of different packaging or packaging material on quality, costs and other business objectives. Each group should share its findings and recommendations with the class.

Another option is to bring some commonly used products (e.g., deodorant, perfume, makeup, etc.) to class. Talk with students about the impact of packaging on the achievement of organizational goals. Lastly, divide the class into small groups. Each group should brainstorm other materials that could be used to pack those products.

[bookmark: _GoBack]
	Instructional Resources
Integrating Project Management Skills Into Your Classroom
http://pmief.org/learning-resources/resources-for-youth/teachers
The Project Management Institute Educational Foundation (PMIef) has developed free curricula and other materials for teaching project management skills to secondary-school students. 

OperationsManagement.com
Supply Chain Management Role in Operations Management: http://www.operationsmanager.com/what-is-operations-management/supply-management-role-in-operations-management/
Supply Chain Manager in Operations Management: http://www.operationsmanager.com/what-is-operations-management/supply-chain-management-in-operations-management/
These two articles from OperationsManagement.com, the purported “guide to the operations management profession,” explain the relationship and roles of supply chain management and operations management in simple terms.

Project Management Lesson
http://www.bized.co.uk/educators/16-19/business/production/lesson/project1.htm
This detailed lesson introduces the project management process.

Transportation Metrics
http://scmwiki2012.wordpress.com/r/transportation-metrics/
This wiki article identifies a variety of transportation metrics and explains their advantages and disadvantages.





Warehouse
http://www.wbdg.org/design/warehouse.php
This article discusses different types of warehouses, the types of spaces within a warehouse, building attributes, emerging issues and relevant codes and standards.
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	Unit 9
	Protecting Your Business
Students will develop risk-management strategies and examine contract structures and provisions. 

	Outcome
	7.8	Operations Risk Management: Identify and execute strategies to reduce the risk of loss from operational failures to acceptable levels.

	Competencies
	7.8.3	Describe strategies for reducing the risk of routine and non-routine operational risk as staffing size and organizational complexity increase (e.g., automation, procedures, checklists).

	Outcome
	8.4	Contract Oversight: Administer contracts to achieve organizational goals and minimize risk.

	Competencies
	8.4.1	Distinguish among types of contracts (e.g., vendor contracts, labor agreement, statement of work, master services agreement, letters of intent, memorandums of understanding).  
8.4.2	Explain contract structures and their associated risks, terms, and conditions.  
8.4.6	Develop process to monitor contract terms for compliance and to protect against breach of contract or default.
8.4.7	Determine strategies to manage compliance of outsourced and hosted service providers.

	Instructional Strategies
Share a contract such as your labor management agreement for your school district with the class. Ask the students several questions that require them to find information in the contract to answer. For example, “What is the beginning salary for a new teacher with a master’s degree?” or “How many sick days does a teacher earn in a year?” 

Then, divide the class into small groups of students. Each group should identify potential risks that the school-based enterprise or other local business faces and determine strategies to minimize those risks.
	Instructional Resources
Contract Law Jeopardy
https://www.superteachertools.net/jeopardyx/jeopardy-review-game-from-com.php?gamefile=http://www.superteachertools.com/jeopardy/usergames/Mar201010/jeopardy1268057466.txt#.VBsv8haaU3X
This free Jeopardy game focuses on offer and acceptance, general assent and consideration.






Contract Law Worksheets
Class Notes and Practice: https://docs.google.com/file/d/0Bx4UzO8TZolVVFBEdFZoWVRkdDQ/edit?pli=1
Crossword Puzzle: https://docs.google.com/file/d/0Bx4UzO8TZolVcEpfbVFWejVtNE0/edit?pli=1
These handouts reinforce legal aspects of contracts, contract elements and the use of contracts in different situations. 

Contracts
Key Contract Provisions: http://www.allbusiness.com/legal/contracts-agreements/786-1.html
What Makes a Valid Contract?: http://www.allbusiness.com/legal/contracts-agreements/734-1.html
What Must a Contract Contain to Be Legally Bindings?: http://www.allbusiness.com/legal/contracts-agreements/731-1.html
These three articles from the AllBusiness website explain the basics of contracts in clear, succinct language.

Drafting Company Contracts
https://docs.google.com/file/d/0Bx4UzO8TZolVY19YSWZXTUIwLTA/edit?pli=1
This document contains scenarios, or “fact patterns,” in which students act as businesses entering into a contract.

Risk Management Options
http://www.projectsmart.co.uk/risk-management-options.php
This article explains risk-management options, including avoidance, control, assumption and transfer.



Termination of a Contract
https://docs.google.com/file/d/0Bx4UzO8TZolVX0hKLWVZanJiYnM/edit?pli=1
This slideshow presentation explains in which contracts may be discharged or terminated.

Your Risk Management Process: A Practical and Effective Approach
http://www.projectsmart.co.uk/your-risk-management-process-a-practical-and-effective-approach.php
This article explains the meaning of risk and highlights steps of the risk-management process.
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	Unit 10
	International Operations
Students will determine the impact of a nation’s political/legal environment, geography, regulations and economic development on its ability to trade one of its most important products in the global market.  

	Outcome
	2.3	International Business: Relate factors impacting international business to internal business operations, practices and strategies.

	Competencies
	2.3.6	Explain the impact of a country’s or area’s geography and history on global trade.
2.3.7	Explain the impact of a country's economic development on global trade (e.g., type of economic system, natural resources, educational level, types of industries, infrastructure, technology availability or adoption).
2.3.8	Describe the impact of digital communication tools (e.g., Internet, video- and computer conferencing, webcasts, email, social media, digital communications) on global business activities.
2.3.10	Describe product standards’ issues associated with global business.
2.3.11	Explain the nature of global legal systems (e.g., civil or code, common, statutory), their impact on global trade and the approaches and legal recourse available to resolve disputes in global markets.
2.3.13	Describe costs associated with global business, methods used to analyze those costs and the role of outsourcing and offshoring in cost management.
2.3.14	Describe customs regulations, their impact on global business and the government agencies that facilitate trade.

	Outcome
	7.6	Distribution and Logistics Management: Coordinate the movement of materials and information into an organization and the movement of finished products and services out of an organization efficiently and effectively to achieve organizational goals.

	Competencies
	7.6.8	Comply with export or import licensing regulations, and obtain releases and clearances to export products.




	Instructional Strategies
Each student should select a foreign country and identify one product important to that country’s economy (e.g., coffee in Columbia).  Then, s/he should research the impact of the chosen country’s political/legal environment, geography, regulations and economic development on global trade of the product. Students should share their findings with their classmates.
	Instructional Resources
Factors Affecting International Trade Slideshow
http://northparkvikings.ca/classes/scorcia-bbb4mr-f13/files/2013/09/Factors-Affecting-International-Trade.pdf
This slideshow hits on many of the factors impacting international trade, including currency values, transportation costs, language and culture, and trade agreements.

International Marketing Environment Lesson
http://www.marketingteacher.com/international-marketing-environment/
This lesson stresses the importance of analyzing the environment when expanding internationally. Political, economic, socio-cultural and technological factors are emphasized.




