
	Career Field
	Business and Administrative Services, Finance and Marketing

	Course Name
	Management Principles

	Description
	Students will apply management and motivation theories to plan, organize and direct staff toward goal achievement. They will learn to manage a workforce, lead change, and build relationships with employees and customers. Students will use technology to analyze the internal and external business environment, determine trends impacting business, and examine risks threatening organizational success. Ethical challenges, project management and strategic planning will also be addressed.

	Unit 1
	Management Basics
Students will examine management functions, resources that managers manage, leadership and decision-making styles and levels of management.

	Outcome
	1.1	Employability Skills: Develop career awareness and employability skills (e.g., face-to-face, online) needed for gaining and maintaining employment in diverse business settings.

	Competencies
	1.1.2	Identify the scope of career opportunities and the requirements for education, training, certification, licensure, and experience.

	Outcome
	1.2	Leadership and Communications: Process, maintain, evaluate and disseminate information in a business. Develop leadership and team building to promote collaboration.

	Competencies
	1.2.8	Identify the strengths, weaknesses and characteristics of leadership styles that influence internal and external workplace relationships.

	Outcome
	2.1	Business Activities: Relate business functions to business models, business strategies and organizational goal achievement.

	Competencies
	2.1.12	Explain the nature of management and levels of management (e.g., front line, middle management, executive).	




	Outcome
	6.1	Management Fundamentals: Describe business management practices and their contributions to goal achievement and organizational success.

	[bookmark: AH_CS2]Competencies
	6.1.1	Distinguish between management and leadership, and describe the factors that influence management. 
6.1.2	Describe decision-making styles (e.g., analytical, abstract or conceptual, intuitive, creative, procedural or directive), and identify the factors that influence their effectiveness.  
6.1.3	Describe the types of resources managed in business and their significance in business operations, and explain the differences between managing internal versus external resources.
6.1.4	Explain the purposes and nature of management functions (e.g., strategic and tactical planning, organizing, directing, staffing, controlling), and describe considerations in the business environment that impact their use.

	Instructional Strategies
Each student should develop a short written report about the role and responsibilities of management at a business with which s/he is familiar. In the report, students should identify the levels of management found in the business, the title of at least one type of manager at each level, examples of a manager performing the different management functions (e.g., planning, organizing, directing, staffing, controlling), the managers’ decision-making and leadership styles and resources that management manages. Students should also explain why they believe that the business’s managers are (or are not) effective.

	Instructional Resources
The Five Functions of Management Lesson Plan
http://kwhs.wharton.upenn.edu/lesson_plans/the-five-functions-of-management/
This free lesson plan from the Wharton School of the University of Pennsylvania focuses on roles and responsibilities common to business management.

Functions of Management Lesson
http://gactaern.org/Unit%20Plan/Business/Business%20Essentials/BE_7_UP%20UNIT%20PLAN%20Functions%20of%20Management%20RW.pdf
Although this lesson from the Georgia CTAE Resource Network is designed for five 90-minute blocks, it contains information and activities that could be collapsed into a shorter lesson. 

Which Style Will You Choose? Lesson
http://alex.state.al.us/lesson_view.php?id=24808
Provided by the Alabama Learning Exchange, this lesson focuses on leadership styles.

Ohio Means Jobs
https://jobseeker.ohiomeansjobs.monster.com/Seeker.aspx
Students can use the Ohio Means Jobs system to explore career opportunities, labor market projections and educational options.
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	Course Name
	Management Principles

	Description
	Students will apply management and motivation theories to plan, organize and direct staff toward goal achievement. They will learn to manage a workforce, lead change, and build relationships with employees and customers. Students will use technology to analyze the internal and external business environment, determine trends impacting business, and examine risks threatening organizational success. Ethical challenges, project management and strategic planning will also be addressed.

	Unit 2
	Types of Management
Students will examine the roles and responsibilities of different types of management (e.g., enterprise risk management, knowledge management, quality management, etc.).

	Outcome
	4.1	Enterprise Risk Management Fundamentals: Apply foundational business skills and tools to identify risks and seize opportunities related to the achievement of business objectives.

	Competencies
	4.1.1	Explain the role of enterprise risk management in protecting and creating value for stakeholders (e.g., owners, employees, customers, regulators, vendors, society). 
4.1.2	Describe the impact of governmental and self-regulatory agency requirements on the structure, focus, and cost of enterprise risk management. 

	Outcome
	6.1	Management Fundamentals: Describe business management practices and their contributions to goal achievement and organizational success.

	Competencies
	6.1.9	Describe knowledge management strategies.
6.1.10	Describe the need for and impact of quality management in organizations. 
6.1.11	Explain the role of supply chain management and its contributions to business operations; and identify its activities, measures and issues.
6.1.12	Describe project management processes, skills and knowledge necessary for successful project outcomes.
6.1.13	Contrast operational risk with other types of business risk (e.g., market risk, credit risk, strategic risk).
6.1.14	Identify the factors that contribute to operational risk (e.g., insufficient training, lack of supervision, inadequate security, poor system design, poor HR policies).




	Outcome
	7.4	Quality Management: Design, implement, and manage quality-control processes to minimize errors, expedite workflow, and achieve performance objectives at a reasonable cost, using continuous improvement techniques (e.g., lean, Six Sigma or DMAIC [Define, Measure, Analyze, Improve, Control]).

	Competencies
	7.4.1	Describe the nature of quality, and identify quality-control measures and techniques.
7.4.2	Explain the components of a quality plan, its purpose for the organization, the development process, and the role of employees and data integrity in the process.

	Outcome
	8.3	Project Management: Plan, manage, monitor, and control projects to improve workflow, minimize costs, and achieve intended project outcomes using planning and project-management tools.

	Competencies
	8.3.1	Compare and contrast the role and responsibilities of project sponsors, project managers, and project team members.
8.3.2	Explain the impact of expectation setting on project outcomes.

	Instructional Strategies
In groups, students should develop management “handbooks” that contain a description and pictures of each type of management. Each group should choose the form of its handbook (e.g., word document, presentation, video, etc.), as long as the handbook can be shared digitally. After completing its handbook, each group should send its work electronically to a college business professor who will select the best, most accurate management handbook to distribute to his/her students.
 
	Instructional Resources
Quality Tools and Topics
http://ocw.mit.edu/courses/aeronautics-and-astronautics/16-660j-introduction-to-lean-six-sigma-methods-january-iap-2012/lecture-videos/MIT16_660JIAP12_3-5.pdf
This slideshow from the Massachusetts Institute of Technology explains the need for quality management and basic quality-management tools.

Project Management Lesson
http://www.bized.co.uk/educators/16-19/business/production/lesson/project1.htm
This detailed lesson introduces the project management process.

Your Risk Management Process: A Practical and Effective Approach
http://www.projectsmart.co.uk/your-risk-management-process-a-practical-and-effective-approach.php
This article explains the meaning of risk and highlights steps of the risk-management process.
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	Unit 3
	Business Processes
Students will examine business processes and business-process management.

	Outcome
	1.2	Leadership and Communications: Process, maintain, evaluate and disseminate information in a business. Develop leadership and team building to promote collaboration.

	Competencies
	1.2.9	Identify advantages and disadvantages involving digital and/or electronic communications (e.g., common content for large audience, control of tone, speed, cost, lack of non-verbal cues, potential for forwarding information, longevity).

	Outcome
	2.4	Business Processes: Relate business process design to organizational structure and organizational goal achievement.

	Competencies
	2.4.1	Explain the impact of organizational design (e.g., reporting lines) on business process design.
2.4.5	Compare business-process thinking with results-oriented thinking, and explain how business-process thinking helps to break through a business’s functional silo mentality.
2.4.7	Describe business-process management, the role of IT and the integration of social networking into business-process performance.
2.4.8	Explain how the need to protect assets and reduce the risk of fraud impacts the design of business processes (e.g., segregation of duties, internal controls).

	Instructional Strategies
Discuss the concept of business processes with students. Then, divide the class into groups of three or four students each. Each group should identify business processes that the school and/or school district conducts. After determining these processes, students should develop a graphic organizer illustrating the purpose, characteristics and steps of the different processes. Each group should also write a short report explaining how IT is integrating in and supports these processes, ways in which these processes reduce the risk of human error and fraud, and employees/positions integral to each process.

	Instructional Resources
Business Processes and Business Functions
http://www.bls.gov/opub/mlr/2008/12/art3full.pdf
This article from the U.S. Bureau of Labor Statistics explains common business processes found in U.S. companies.



How to Document a Business Process
http://www.ehow.com/how_4751115_write-business-process.html
This article contains simple step-by-step instructions for documenting a business process. Be sure to read the tips and warnings provided at the bottom of the article.

What is Business Process Design and Why Should I Care?
http://www.business.unr.edu/faculty/kuechler/750/RivCom-WhatIsBPD-WhyShouldICare.pdf
Although this article is a bit old (copyright 2002), it does a better job of explaining business processes than most current articles on the Internet.
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	Unit 4
	The Business Environment
Students will conduct an environment scan and examine factors impacting local businesses.

	Outcome
	1.2	Leadership and Communications: Process, maintain, evaluate and disseminate information in a business. Develop leadership and team building to promote collaboration.

	Competencies
	1.2.1	Extract relevant, valid information from materials and cite sources of information.

	Outcome
	1.3	Business Ethics and Law: Analyze how professional, ethical, and legal behavior contributes to continuous improvement in organizational performance and regulatory compliance.

	Competencies
	1.3.7	Identify the labor laws that affect employment and the consequences of noncompliance for both employee and employer (e.g., harassment, labor, employment, employment interview, testing, minor labor laws, Americans with Disabilities Act, Fair Labor Standards Acts, Equal Employment Opportunity Commission [EEOC]).

	Outcome
	3.3	Business Communications Management: Apply strategies and procedures to plan, create, implement, and evaluate internal and external company communications.

	Competencies
	3.3.2	Explain how the content of written communications (e.g., email, text messages, chats) creates reputational, legal and regulatory exposure for organizations, and describe how to manage the risk individually and collectively.

	Outcome
	4.3	Compliance: Develop compliance systems, processes and procedures used to manage compliance risk across an organization.  

	Competencies
	4.3.1	Compare and contrast internal and external authoritative sources of compliances standards (e.g., legal code, government agencies and self-regulatory organizations), the types of institutions governed and the penalties associated with noncompliance.
4.3.2	Explain the impact of compliance requirements on business structure, functions (e.g., marketing, information technology, human resources), products and services and pricing.

	Outcome
	4.6	Corporate Social Responsibility (CSR): Interpret, apply and communicate an organization’s ethics and social responsibility policies and code of conduct in routine and ambiguous situations.

	Competencies
	4.6.1	Compare and contrast ethical standards and challenges in domestic and international markets and across countries or areas (e.g., Brazil, China, Latin America, Pacific Rim).
4.6.2	Compare and contrast ethical challenges across industry sectors (e.g., healthcare, financial services, consumer products, manufacturing, retail) and functional areas (e.g., marketing, human resources, financial reporting).
4.6.3	Describe social responsibility policies and practices, and explain their impact on business operations and performance (e.g. community development, charitable foundations, green practices).
4.6.4	Identify factors that impact the social responsibility policies implemented by businesses (e.g., national and state regulations, market or customer requirements, profit considerations). 

	Outcome
	4.7	Governance Structures: Relate governance structures to organizational goal achievement.

	Competencies
	4.7.1	Explain the need for and impact of governance on business management, performance and regulatory oversight.

	Outcome
	6.1	Management Fundamentals: Describe business management practices and their contributions to goal achievement and organizational success.

	Competencies
	6.1.7	Describe the nature of global management strategies.

	Outcome
	6.2	Information Management: Institute and evaluate information management tools, policies, procedures and strategies to achieve business unit and organizational goals.

	Competencies
	6.2.7	Conduct an environmental scan to obtain information on the internal and external business environment and to identify changing conditions and current issues or trends impacting business (e.g, business intelligence, insights).

	Instructional Strategies
Each student should conduct an environmental scan to identify ways in which laws and regulations, ethical challenges, social responsibility and globalization are impacting local businesses. Students should conduct both primary and secondary research to determine how these different factors are affecting the businesses, as well as how the businesses are responding to those factors.  Each student should share his/her findings in a written report.

	Instructional Resources
Business Ethics
http://www.scu.edu/ethics/practicing/focusareas/business/
The Markkula Center for Applied Ethics at Santa Clara University has identified free online articles, MOOCs, videos and cases about business ethics.

Factors and Trends Affecting Business
https://sites.google.com/site/sblbusinessbtecl2yr10/home/btec-level-2-2013/the-business-model/unit-1/factors-and-trends-affecting-business
Developed by an instructor at a secondary school in England, this site contains a mini project about forces driving change in the business environment. Individual student tasks and templates are provided.

Free Management Library—Business Ethics and Social Responsibility
http://managementhelp.org/businessethics/index.htm
The Free Management Library’s section on business ethics discusses the basics of business ethics as well as how to resolve ethical dilemmas and make ethical decisions.

Understanding Globalization
http://www.open.edu/openlearn/money-management/management/understanding-globalisation
This introductory-level podcast details the impact of globalization on business and economic activities.
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	Unit 5
	Strategic Planning
Students will determine and communicate the impact of a business’s mission on its performance and daily operations.

	Outcome
	1.2	Leadership and Communications: Process, maintain, evaluate and disseminate information in a business. Develop leadership and team building to promote collaboration.

	Competencies
	1.2.2	Deliver formal and informal presentations.
1.2.6	Use proper grammar and expression in all aspects of communication.

	Outcome
	3.2	Relationship Management: Apply techniques and strategies to develop, maintain and grow positive relationships with employees, peers and stakeholders.

	Competencies
	3.2.10	Share best practices with key individuals and groups within and outside the business.

	Outcome
	3.3	Business Communications Management: Apply strategies and procedures to plan, create, implement, and evaluate internal and external company communications.

	Competencies
	3.3.6	Communicate the business’s plans, strategies and procedures, and verify the understanding of recipients.
3.3.7	Develop, implement, monitor and adjust communications plan to meet the information needs of internal and external customers.

	Outcome
	6.1	Management Fundamentals: Describe business management practices and their contributions to goal achievement and organizational success.

	Competencies
	6.1.15	Describe the nature of organizational development and its impact on business success.  




	Outcome
	10.1	Strategic Planning: Implement planning tools to guide organization’s or department’s activities.

	Competencies
	10.1.1	Describe the strategic planning process in an organization and the relationship between strategic planning, organizational business plans, and departmental plans.
10.1.3	Translate the business mission into departmental imperatives.
10.1.4	Conduct an organizational or department situational analysis of the internal and external environment to support development of a strategic plan.

	Instructional Strategies
Make arrangements for a local small-business owner to talk with the class about his/her business. The business owner should explain her/his company’s mission statement, products and services, and strategic planning.  S/He should also identify the different business functions/departments (e.g., marketing, accounting, human resources management, etc.) within the business. After doing so, the business owner should ask for the class’s help in determining what significance and impact the company’s mission and strategic planning should have on its different functions/departments. 

Divide the class into small groups—with each group representing a different function/department within the business. Each group should conduct research and determine how the business’s mission impacts its assigned function/department (e.g., Does it impact what employees say to customers and/or to vendors? Does it mean that purchasing agents should look for environmentally-friendly suppliers? etc.). Finally, each group should develop a plan for communicating its findings and conclusions to the appropriate business employees. 

	Instructional Resources
Strategic Planning: Are Your Departmental Objectives Misaligned?
http://www.driveyoursuccess.com/2010/09/strategic-planning-are-your-departmental-objectives-misaligned.html
This article explains the importance of developing departmental objectives and goals that support the overall mission of the business, not work against it.

Strategic Planning Tutorial
http://www.sba.gov/tools/sba-learning-center/training/strategic-planning
Developed by the U.S. Small Business Administration, this online tutorial explains steps of the strategic planning process.
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	Unit 6
	Onboarding and Development
Students will determine the need for employee orientation, training, performance reviews and corrective measures.

	Outcome
	1.2	Leadership and Communications: Process, maintain, evaluate and disseminate information in a business. Develop leadership and team building to promote collaboration.

	Competencies
	1.2.3	Identify and use verbal, nonverbal, and active listening skills to communicate effectively.
1.2.5	Communicate information (e.g., directions, ideas, vision, workplace expectations for an intended audience and purpose.

	Outcome
	1.4	Knowledge Management and Information Technology: Demonstrate current and emerging strategies and technologies used to collect, analyze, record and share information in business operations.

	Competencies
	1.4.2	Select and use software applications to locate, record, analyze and present information (e.g., word processing, e-mail, spreadsheet, databases, presentation, Internet search engines).

	Outcome
	6.1	Management Fundamentals: Describe business management practices and their contributions to goal achievement and organizational success.

	Competencies
	6.1.6	Explain the expectations-setting process as a motivational strategy and a management control for both upward and downward management.




	Outcome
	6.7	Talent Onboarding and Development: Apply strategies, policies and procedures to orient new hires and provide growth opportunities to engage new and existing union and non-union employees in the workplace.

	Competencies
	6.7.3	Orient talent to organizational culture, values and norms using appropriate techniques (e.g., coaching or mentoring, cross-departmental networking, toolkits, training).
6.7.5	Determine and obtain resources and tools for talent development, and ensure environment is appropriate for training.
6.7.6	Administer talent-development activities and training, and coach for performance or development using talent-development theories.
6.7.8	Conduct and document performance reviews to enhance performance and development and to protect the organization.
6.7.10	Determine when employee corrective measures are needed, and take needed action to address problem or issue (e.g., retraining, reassignment, reprimand, demotion, dismissal, coaching).

	Instructional Strategies
Divide the class into small groups. Provide each group with a series of case studies that focus on orienting new employees, training new employees, conducting performance reviews or determining necessary employee corrective measures. Each group should discuss the cases, develop a short written report of its recommendations for each situation and share its findings and conclusions with the class.

	Instructional Resources
Employee Performance
https://new.edu/nodes/employee-performance
Part of a more comprehensive course on human resources management, this series of lessons discusses employee rights, performance evaluations and appraisal methods. Includes multiple individual exercises, cases and team activities.

Hiring and Training Key Staff of Community Organizations
Section 7. Developing Training Programs for Staff: http://ctb.ku.edu/en/table-of-contents/structure/hiring-and-training/training-programs/main
Developed by the Work Group for Community Health and Development at the University of Kansas, this virtual “tool box” of information highlights many H.R. management activities. 





How to Establish a Performance Improvement Plan
http://www.shrm.org/templatestools/howtoguides/pages/performanceimprovementplan.aspx
Provided by the Society for Human Resource Management (SHRM), this article details the steps in developing a performance improvement plan (PIP).  Includes cases, samples and information tools. 

Performance Management and Evaluation Lesson Plan http://cte.unt.edu/content/files/_BMA/BMA_Curriculum/HRManagement/06PerfManagement/6.01PerfManagement.pdf
This lesson plan from the Texas Education Agency focuses on performance management and appraisals.
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	Unit 7
	Employee Engagement
Students will examine possible management responses to human-resources issues and situations.

	Outcome
	1.2	Leadership and Communications: Process, maintain, evaluate and disseminate information in a business. Develop leadership and team building to promote collaboration.

	Competencies
	1.2.4	Use negotiation and conflict-resolution skills to reach solutions.
1.2.7	Use problem-solving and consensus-building techniques to draw conclusions and determine next steps.
1.2.10	Use interpersonal skills to provide group leadership, promote collaboration, and work in a team.

	Outcome
	3.2	Relationship Management: Apply techniques and strategies to develop, maintain and grow positive relationships with employees, peers and stakeholders.

	Competencies
	3.2.5	Manage crises in relationships.

	Outcome
	3.3	Business Communications Management: Apply strategies and procedures to plan, create, implement, and evaluate internal and external company communications.

	Competencies
	3.3.4	Implement strategies to solicit feedback.

	Outcome
	6.1	Management Fundamentals: Describe business management practices and their contributions to goal achievement and organizational success.

	Competencies
	6.1.5	Compare management and motivation theories, and determine appropriate situations in which each would be used.




	Outcome
	6.9	Employee Engagement, Experience and Relations: Identify and administer strategies, policies, activities and procedures to promote employee satisfaction, engagement and retention and to minimize costs.

	Competencies
	6.9.1	Explain the impact and cost of dissatisfied or disengaged employees, and identify the factors contributing to employee satisfaction and engagement.
6.9.2	Recognize or reward employees for their work efforts and contributions.
6.9.3	Coach or mentor employees on issues to improve performance. 
6.9.4	Implement processes to promote equitable opportunities for employees.
6.9.5	Address and document employee issues, and recommend resolutions.
6.9.6	Identify issues associated with a diverse team (e.g., generational, ethnic, gender, religious) to achieve organizational inclusion objectives.
6.9.7	Champion and leverage workplace diversity and inclusion to achieve workplace objectives.

	Instructional Strategies
Invite a guest speaker (possibly from Junior Achievement) to talk with the class about the importance of recognizing employees for their work efforts, mentoring new and existing employees, embracing diversity, ensuring equitable opportunities and resolving conflict in the workplace. After giving his/her presentation, the guest speaker or teacher should present each student with a card that contains a short work-related scenario. The scenario should deal with a human-resource issue, an office romance, poor employee performance, motivating employees, etc. Each student should read the card aloud and ask for a volunteer to participate in a skit showing the solution for or result of the scenario. After watching each skit, the class should provide feedback and suggestions for alternative responses.

	Instructional Resources
Business Management—Workplace Conflict Management Lesson Plan
https://www.cteonline.org/curriculum/lessonplan/business-management-workplace-conflict-management/DNGmRB
This CTE Online lesson plan requires students to research, develop, analyze and discuss methods to reduce stress and conflict in the workplace.

Diversity in the Workplace Lesson
http://kwhs.wharton.upenn.edu/lesson_plans/diversity-in-the-workplace/
This lesson from the Wharton School of the University of Pennsylvania supports students in thinking critically about issues of diversity in the workplace.






Human Resources Management Lessons
Retention and Motivation: https://new.edu/resources/retention-and-motivation
Successful Employee Communication: https://new.edu/resources/successful-employee-communication
Part of a more comprehensive course on human resources management, these lessons discuss workplace communication, management styles and employee retention. Includes multiple individual exercises, cases and team activities.
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	Unit 8
	Change Management
Students will work in diverse teams to determine methods to lead change, reasons for resistance to change, the impact of change on the workplace.

	Outcome
	3.2	Relationship Management: Apply techniques and strategies to develop, maintain and grow positive relationships with employees, peers and stakeholders.

	Competencies
	3.2.1	Recognize, value and leverage personality types in business situations.
3.2.2	Adapt management style to the personality type of others.
3.2.4	Adapt to and lead workplace changes or situations.

	Outcome
	6.2	Information Management: Institute and evaluate information management tools, policies, procedures and strategies to achieve business unit and organizational goals.

	Competencies
	6.2.3	Monitor and audit internal records.

	Outcome
	10.3	Change Management: Adapt to, manage, and create change initiatives in an organization to accomplish organizational objectives.

	Competencies
	10.3.1	Explain the internal and external factors that create resistance to change, and describe their impact on the speed of change.
10.3.2	Describe the relationship among innovation, learning, and change.
10.3.3	Compare and contrast strategies and approaches for leading changes involving how things are done (second-order change) versus organizational values and culture (third-order change).
10.3.4	Evaluate opportunities for company or departmental changes.
10.3.5	Identify the factors considered in establishing organizational development objectives to support change initiatives.
10.3.6	Analyze the factors included in a change-management initiative.  
10.3.7	Explain the change-management life cycle and its relationship with project management. 
10.3.8	Measure the success of change efforts.

	Instructional Strategies
Administer a personality test to students. Using the personality test results, divide the class into groups of four students each.  Each student in the group should have a different personality type. Each group should complete a project focused on change in the workplace and how to deal with change. Students should examine resistance to change, strategies and approaches to leading change, change initiatives and change management. Group members should take turns acting as their group’s leader. After completing its research, each group should present its findings to the class in a creative way, such as a skit, song or video.
 
	Instructional Resources
Best Practices in Leading Change
http://r.search.yahoo.com/_ylt=A0LEVxtLsi1ULU4ATTdXNyoA;_ylu=X3oDMTE0cnU2a2ZlBHNlYwNzcgRwb3MDMTAEY29sbwNiZjEEdnRpZANWSVAwNzdfMQ--/RV=2/RE=1412309708/RO=10/RU=http%3a%2f%2fwww.uces.csulb.edu%2fspin%2fmedia%2fppslide%2fBest_Practices_in_Leading_Change.ppt/RK=0/RS=3BoN8ETnb9jD_LzkuKxiUJsN_ww-
This slideshow presentation provides guidance to managers and individuals leading change in their workplace or organization.

Implementing Change in an Organization
http://www.capmembers.com/Prof_Dev_Modules/cap_lesson_03/lesson3_html/instruct3.htm
Although this lesson was developed for the U.S. Air Force Auxiliary Civil Air Patrol, it still contains a wealth of good information about change management. Includes an instructor guide, the student text and a slideshow presentation.

Training Staff to Cope with Change Lesson
http://www.bized.co.uk/educators/16-19/business/hrm/lesson/training1.htm
This lesson focuses on the nature of change and forms of change. Includes an extensive student activity.
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