	Career Field
	Business and Administrative Services, Finance and Marketing

	Course Name
	Managerial Accounting

	Description
	Students will use financial information to make strategic business decisions. They will monitor business profitability, measure the cost-effectiveness of expenditures, prepare budget and forecast reports, and set achievable business financial goals. Students will also use critical information on financial documents to determine risks to short-term and long-term business success. Technology, employability skills, leadership and communications will be incorporated in classroom activities.

	Unit 1
	What Is Managerial Accounting 
Students will examine careers in managerial accounting and the use of managerial accounting to make business decisions.

	Outcome
	1.1	Employability Skills: Develop career awareness and employability skills (e.g., face-to-face, online) needed for gaining and maintaining employment in diverse settings.

	Competencies
	1.1.2	Identify the scope of career opportunities and the requirements for education, training, certification, licensure, and experience.

	Outcome
	1.4	Knowledge Management and Information Technology: Demonstrate current and emerging strategies and technologies used to collect, analyze, record and share information in business operations.

	Competencies
	1.4.2	Select and use software applications to locate, record, analyze and present information (e.g., word processing, e-mail, spreadsheet, databases, presentation, Internet search engines).

	Outcome
	6.1	Management Fundamentals: Describe business management practices and their contributions to goal achievement and organizational success.

	Competencies
	6.1.3	Describe the types of resources managed in business and their significance in business operations, and explain the differences between managing internal versus external resources.
6.1.4	Explain the purposes and nature of management functions (e.g., strategic and tactical planning, organizing, directing, staffing, controlling), and describe considerations in the business environment that impact their use.

	Outcome
	6.2	Information Management: Institute and evaluate information management tools, policies, procedures and strategies to achieve business unit and organizational goals.

	[bookmark: AH_CS2]Competencies
	6.2.7	Conduct an environmental scan to obtain information on the internal and external business environment and to identify changing conditions and current issues or trends impacting business (e.g, business intelligence, insights).

	Instructional Strategies
Each student should select a business-related career (e.g., small business owner, accounting manager, controller, plant manager, etc.), identify the types of decisions individuals in the chosen career must make, and determine how managerial accounting helps those individuals make better decisions.  Students should also conduct research to identify changes in the business environment that impact managerial accounting. Finally, students should research requirements and personal characteristics needed to enter and succeed in managerial accounting.  Students should share their findings with the class.

	Instructional Resources
CareerOneStop
http://www.careeronestop.org/ 
Sponsored by the U.S. Department of Labor, this extensive website provides tools and resources that enable users to explore career options and trends, conduct self-assessments, watch career-related videos and much more.

Careers in Finance
http://www.careers-in-finance.com/
This website contains comprehensive information on careers in finance—including careers in corporate finance, banking, insurance, financial planning, accounting, etc.

Managerial Accounting
http://www.referenceforbusiness.com/encyclopedia/Man-Mix/Managerial-Accounting.html
This entry from the Encyclopedia of Business examines managerial accounting roles, theory and application.

Managerial Accounting Explained
http://accountingexplained.com/managerial/introduction/
This article explains different ways in which businesses use managerial accounting.

Ohio Means Jobs
https://jobseeker.ohiomeansjobs.monster.com/Seeker.aspx
Students can use the Ohio Means Jobs system to explore career opportunities, labor market projections and educational options.
[bookmark: _GoBack]

	Career Field
	Business and Administrative Services, Finance and Marketing

	Course Name
	Managerial Accounting

	Description
	Students will use financial information to make strategic business decisions. They will monitor business profitability, measure the cost-effectiveness of expenditures, prepare budget and forecast reports, and set achievable business financial goals. Students will also use critical information on financial documents to determine risks to short-term and long-term business success. Technology, employability skills, leadership and communications will be incorporated in classroom activities.

	Unit 2
	Business Finance
Students will apply financial literacy concepts to the business environment. 

	Outcome
	1.4	Knowledge Management and Information Technology: Demonstrate current and emerging strategies and technologies used to collect, analyze, record and share information in business operations.

	Competencies
	1.4.2	Select and use software applications to locate, record, analyze and present information (e.g., word processing, e-mail, spreadsheet, databases, presentation, Internet search engines).

	Outcome
	1.9	Financial Management: Use financial tools, strategies, and systems to develop, monitor, and control the use of financial resources to ensure personal and business financial well-being.

	Competencies
	1.9.2	Identify tax obligations.
1.9.3	Review and summarize savings, investment strategies, and purchasing options (e.g., cash, lease, finance, stocks, bonds).
1.9.4	Identify credit types and their uses in order to establish credit.
1.9.5	Identify ways to avoid or correct debt problems.
1.9.6	Explain how credit ratings and the criteria lenders use to evaluate repayment capacity affect access to loans.
1.9.7	Review and summarize categories (types) of insurance and identify how insurances can reduce financial risk.
1.9.9	Compare and contrast different banking services available through financial institutions.
1.9.10	Identify the role of depreciation in tax planning and liability.




	Instructional Strategies
Have students research the average income for a small-business owner in their local market. Using this income, students must meet a set of financial goals over a period of time including paying salaries and benefits, facilities expenses, sales and marketing, and other normal business expenses. They should also save and invest a certain percentage of income back into the business. 

Students should research their options for each expense they have to occur (e.g., lease, buy, finance) and establish realistic projections for those expenses.  Students should explore different scenarios that could impact their projections (e.g., equipment breakdown and repair, increase in taxes) and determine how they would meet those expenses (e.g., credit cards, borrowing). As decisions are made, students should predict the impact on the business’s creditworthiness and ability to obtain financing.  

	Instructional Resources
Financial Management
http://www.smallbusinessnotes.com/business-finances/financial-management/
This introduction to business financial management examines financial decisions that small-business owners must make. Use the table of contents at the bottom of the page to see more detailed information and guidance for each of these decisions.

Financial Manager for a Small Business
http://www.sba.gov/sites/default/files/files/PARTICIPANT_GUIDE_FINANCIAL_MANAGEMENT.pdf
This handbook from the Federal Deposit Insurance Corporation (FDIC) and the U.S. Small Business Administration looks at the benefits of financial management, budgeting, cash flow and business financing.

Free Financial Management Guide
http://bizmove.com/financial.htm
Targeted at new small-business owners, this guide focuses on financial planning, understanding money sources, credit and collection methods, watching profits and cutting costs.






	Career Field
	Business and Administrative Services, Finance and Marketing

	Course Name
	Managerial Accounting

	Description
	Students will use financial information to make strategic business decisions. They will monitor business profitability, measure the cost-effectiveness of expenditures, prepare budget and forecast reports, and set achievable business financial goals. Students will also use critical information on financial documents to determine risks to short-term and long-term business success. Technology, employability skills, leadership and communications will be incorporated in classroom activities.

	Unit 3
	Financial Analysis
Students will analyze a company’s financial position and predict future performance. 

	Outcome
	1.2	Leadership and Communications: Process, maintain, evaluate and disseminate information in a business. Develop leadership and team building to promote collaboration.

	Competencies
	1.2.2	Deliver formal and informal presentations.

	Outcome
	
	1.4	Knowledge Management and Information Technology: Demonstrate current and emerging strategies and technologies used to collect, analyze, record and share information in business operations.

	Competencies
	1.4.2	Select and use software applications to locate, record, analyze and present information (e.g., word processing, e-mail, spreadsheet, databases, presentation, Internet search engines).

	Outcome
	
	1.9	Financial Management: Use financial tools, strategies, and systems to develop, monitor, and control the use of financial resources to ensure personal and business financial well-being.

	Competencies
	1.9.1	Create, analyze, and interpret financial documents (e.g., budgets, income statements)

	Outcome
	9.1	Financial Principles: Apply tools, strategies, and systems to plan and monitor the use of financial resources.

	Competencies
	9.1.4	Determine risks to short-term and long-term business strategy using critical information on financial documents (e.g., pay register, bank statements, income tax forms, financial statements).
9.1.7	Interpret cost-benefit analysis and revenue analysis (e.g., total revenue, marginal revenue, output, profit).
9.1.9	Calculate sales and financial ratios. 
9.1.10	Forecast sales, and interpret financial ratios.




	Outcome
	9.2	Corporate Investments: Implement tools and strategies to evaluate business performance for investment purposes.

	Competencies
	9.2.4	Compare business performance within and across industry sectors using financial analysis (e.g., ratio analysis, trend analysis, fundamental analysis).
9.2.5	Predict business performance using financial statements and financial analysis, and describe the limitations of financial analysis.

	Outcome
	
	9.3	Financial Risk Management: Evaluate corporate finances, profits, structure, and growth to gain an understanding of the general health and prospects for future growth.

	Competencies
	9.3.1	Evaluate and forecast company performance using business ratios (e.g., liquidity ratios, efficiency ratios, debt leverage ratios, market ratios)and peer-to-peer comparisons, and identify incongruent relationships for further review.

	Instructional Strategies
In small groups, students should select and research a publicly-traded company. They should calculate pertinent financial ratios and then determine the company’s current financial position against industry standards as well as competitors. At that point, students should use their findings to predict the future performance of the company and identify factors that could cause the company’s future performance to vary from the prediction.  Students should use spreadsheet, word processing and presentation software to present their findings.
	Instructional Resources
EDGAR Company Filings
https://www.sec.gov/edgar/searchedgar/companysearch.html
Use EDGAR to quickly access millions of publicly-traded companies’ financial statements. Provided by the U.S. Securities and Exchange Commission.

Financial Ratio Tutorial
http://www.investopedia.com/university/ratios/
This tutorial identifies sources of financial data, explains relevant financial ratios, shows how to compute the ratios and discusses the significance of each ratio. 

Financial Ratios
http://www.netmba.com/finance/financial/ratios/
This article discusses the most commonly-used liquidity, asset turnover, financial leverage, profitability and dividend policy ratios.



Reference for Business
http://www.referenceforbusiness.com/
Reference for Business is a free website containing multiple business encyclopedias, business biographies, sample business plans, and a guide to American industries. The Encyclopedia of Business contains comprehensive overviews of the different financial statements.






	Career Field
	Business and Administrative Services, Finance and Marketing

	Course Name
	Managerial Accounting

	Description
	Students will use financial information to make strategic business decisions. They will monitor business profitability, measure the cost-effectiveness of expenditures, prepare budget and forecast reports, and set achievable business financial goals. Students will also use critical information on financial documents to determine risks to short-term and long-term business success. Technology, employability skills, leadership and communications will be incorporated in classroom activities.

	Unit 4
	Understanding Costs 
Students will examine different costing methods and determine which method is best to use in particular situations.

	Outcome
	2.3	International Business: Relate factors impacting international business to internal business operations, practices and strategies.

	Competencies
	2.3.13	Describe costs associated with global business, methods used to analyze those costs and the role of outsourcing and offshoring in cost management.

	Outcome
	9.3	Financial Risk Management: Evaluate corporate finances, profits, structure, and growth to gain an understanding of the general health and prospects for future growth.

	Competencies
	9.3.6	Measure cost-effectiveness of expenditures.

	Outcome
	9.7	Managerial Accounting: Track, report, and analyze a company’s financial information to enable decision-making by internal parties.

	Competencies
	9.7.1	Select cost accounting technique, and determine processes and procedures required to effectively and efficiently implement it.
9.7.2	Track and allocate costs to projects and cost centers (e.g., job order cost sheets, standard cost application, overhead calculation).
9.7.3	Apply cost accounting techniques to challenge prices and to calculate cost of goods sold (e.g., job and process costing, activity-based costing).

	Instructional Strategies
Working in teams, students should select an existing company that they are familiar with (or would like to learn more about) and analyze the company’s costs. Students should identify the products and services that the company offers and determine the most appropriate costing method for the business to use.  Students should identify the factors that impact cost and explain their selection of costing technique. 

	Instructional Resources
Cost Accounting
http://www.referenceforbusiness.com/management/Comp-De/Cost-Accounting.html
This entry from the Encyclopedia of Business examines manufacturing versus nonmanufacturing costs, computing the costs of producing a product or service, cost behavior and more.

Cost Accounting Systems
http://accountingexplained.com/managerial/cost-systems/
This article focuses on the two main cost accounting systems, job-order costing and process costing.

Cost and Cost Classifications
http://accountingexplained.com/managerial/costs/
This article discusses product versus period costs, types of product costs, prime versus conversion costs, fixed versus variable costs and sunk versus opportunity costs.
 






	Career Field
	Business and Administrative Services, Finance and Marketing

	Course Name
	Managerial Accounting

	Description
	Students will use financial information to make strategic business decisions. They will monitor business profitability, measure the cost-effectiveness of expenditures, prepare budget and forecast reports, and set achievable business financial goals. Students will also use critical information on financial documents to determine risks to short-term and long-term business success. Technology, employability skills, leadership and communications will be incorporated in classroom activities.

	Unit 5
	Quality Matters
Students will use quality-management standards while producing a product or delivering a service.

	Outcome
	1.2	Leadership and Communications: Process, maintain, evaluate and disseminate information in a business. Develop leadership and team building to promote collaboration.

	Competencies
	1.2.4	Use negotiation and conflict-resolution skills to reach solutions.
1.2.7	Use problem-solving and consensus-building techniques to draw conclusions and determine next steps.

	Outcome
	1.4	Knowledge Management and Information Technology: Demonstrate current and emerging strategies and technologies used to collect, analyze, record and share information in business operations.

	Competencies
	1.4.2	Select and use software applications to locate, record, analyze and present information (e.g., word processing, e-mail, spreadsheet, databases, presentation, Internet search engines).

	Outcome
	3.3	Business Communications Management: Apply strategies and procedures to plan, create, implement, and evaluate internal and external company communications.

	Competencies
	3.3.4	Implement strategies to solicit feedback.
3.3.13	Interpret research data into information for decision-making (e.g., interpret descriptive statistics, correlations), and translate findings into actionable business recommendations.
3.3.14 	Communicate research information to others (e.g., display data in charts or graphs, prepare presentations, prepare written reports).

	Outcome
	6.1	Management Fundamentals: Describe business management practices and their contributions to goal achievement and organizational success.

	Competencies
	6.1.10	Describe the need for and impact of quality management in organizations. 




	Outcome
	6.3	Business Applications: Apply tools, processes and procedures to manage the efficient and effective use of technology to achieve organizational goals.

	Competencies
	6.3.2	Mine standard databases (e.g., accounting, customer, product, vendor, sales, operations, human resources, patient, supplier, procurement), apply analytical tools, and interpret the findings.

	Outcome
	7.4	Quality Management: Design, implement, and manage quality-control processes to minimize errors, expedite workflow, and achieve performance objectives at a reasonable cost, using continuous improvement techniques (e.g., lean, Six Sigma or DMAIC [Define, Measure, Analyze, Improve, Control]).

	Competencies
	7.4.4	Utilize quantitative and qualitative quality control measures and methods to evaluate prevention, appraisal, and internal and external failures (e.g., mean time to failure, mean time to repair, training scores, scrap analysis, complaint analysis, warranty analysis).
7.4.6	Analyze and report quality of products and services using recognized quality standards and specifications.
7.4.8	Select, apply, and interpret quality tools to manage the quality process (e.g., flowcharts, Pareto charts, cause and effect diagrams, check sheets, scatter diagrams, histograms

	Outcome
	9.7	Managerial Accounting: Track, report, and analyze a company’s financial information to enable decision-making by internal parties.

	Competencies
	9.7.11	Calculate quality costs (e.g., prevention, appraisal, failure).

	Instructional Strategies
Students, working in teams, should identify a product or service to produce or offer (e.g., e-greeting cards, a website, an app, lawn care, etc.). After determining what product to produce or offer, the group should define the steps needed to produce the product/service and assign roles and responsibilities (e.g., quality leader, designer, editor/copywriter, etc.) to group members. 

Students should research quality standards on the Internet and identify the standards that will apply to their product as well as to each person. While producing the product or delivering the service, group members should measure their performance against the standards they set. The quality leader is responsible for identifying and resolving issues using quality tools and problem-solving and consensus-building techniques. Students will continue work on this project in the next unit.

	Instructional Resources
LeanOhio Tool Kit for Quality
http://lean.ohio.gov/Portals/0/docs/tools/LeanOhio_Toolkit_July2013.pdf
Developed by the Ohio Department of Administrative Services, this comprehensive handbook explains multiple process-improvement tools and strategies.

Quality Costs
http://www.accounting4management.com/quality_costs.htm
This article discusses four types of quality costs, including prevention costs, appraisal costs and internal and external failure costs.



Quality Management
http://www.masterclassmanagement.com/BusinessManagementCourse-QualityManagement.html
This article explains quality-management components and methods.

Quality Tools and Topics
http://ocw.mit.edu/courses/aeronautics-and-astronautics/16-660j-introduction-to-lean-six-sigma-methods-january-iap-2012/lecture-videos/MIT16_660JIAP12_3-5.pdf
This slideshow from the Massachusetts Institute of Technology explains the need for quality management and basic quality-management tools.

The Tools of Quality
http://r.search.yahoo.com/_ylt=AwrBT.DhDxZUZYAAq_BXNyoA;_ylu=X3oDMTE0YWxkbTdnBHNlYwNzcgRwb3MDMjMEY29sbwNiZjEEdnRpZANWSVAyODBfMQ--/RV=2/RE=1410760802/RO=10/RU=http%3a%2f%2fwww2.cob.ilstu.edu%2fgsalegn%2fUpdated%2520335%2520chapter%252010%2520notes%25201.docx/RK=0/RS=bkf7D2n9_yhVi5xaY2ylGbl3bDY-
This short set of notes identifies quality-management tools, explains how to develop some of the tools and discusses situations in which the different tools are used. 





	Career Field
	Business and Administrative Services, Finance and Marketing

	Course Name
	Managerial Accounting

	Description
	Students will use financial information to make strategic business decisions. They will monitor business profitability, measure the cost-effectiveness of expenditures, prepare budget and forecast reports, and set achievable business financial goals. Students will also use critical information on financial documents to determine risks to short-term and long-term business success. Technology, employability skills, leadership and communications will be incorporated in classroom activities.

	Unit 6
	Make It For Less
Students will examine the impact of product sourcing and production on cost.

	Outcome
	6.1	Management Fundamentals: Describe business management practices and their contributions to goal achievement and organizational success.

	Competencies
	6.1.11	Explain the role of supply chain management and its contributions to business operations; and identify its activities, measures and issues.

	Outcome
	7.2	Sourcing and Procurement: Implement sourcing and procurement activities to obtain resources that enable achievement of organizational goals and objectives and to enhance the organization’s financial wellbeing.

	Competencies
	7.2.3	Evaluate the impact of using global sources. 
7.2.6	Monitor and evaluate vendor performance and relationships (e.g., supplier visits, scorecards).
7.2.10	Evaluate whether to make or buy products.

	Outcome
	7.3	Inventory Management: Plan, acquire, maintain, and monitor inventory to support the achievement of organizational goals.

	Competencies
	7.3.1	Calculate the cost of carrying inventory.
7.3.2	Identify the advantages and disadvantages of Just-in-Time(JIT) inventory processes.
7.3.3	Describe the factors considered in establishing inventory thresholds (e.g., tolerance for stock-outs, supply chain process goals).
7.3.4	Maintain inventory systems and controls to efficiently monitor, safeguard, and replenish inventory (e.g., JIT, Lean, FIFO, LIFO, inventory counts) based on usage levels, lead times, and forecasts.

	Instructional Strategies
Each team of students should conduct research to determine options for making and/or delivering its product or service (that the team selected in the previous unit) in a quicker or less expensive manner. Students should identify alternative sources for the products and determine how best to match supply with demand. 

Students will need to determine how much inventory they think they will need to maintain for their business and calculate the cost of carrying that inventory.  Students will discuss JIT and how inventory thresholds play a role in making decisions related to inventory.  Students should determine the best method of maintaining inventory and how inventory should be measured, monitored, and replenished.

	Instructional Resources
Entrepreneurship: Managing Purchasing and Inventory
http://www.franklin.k12.ma.us/hs/Inventory%20Management.pdf
The objectives for this lesson include considerations in selecting a vendor and purchasing product; costs associated in managing inventory; determining when to reorder stock; and inventory-tracking systems. The section on inventory management, which starts on page 4, is especially helpful for this unit of the course.

How to Establish a Practical Inventory Management System
http://www.bizfilings.com/toolkit/news/run-a-business/improving-inventory-management-tips.aspx
This Business Owner’s Toolkit article includes helpful guidelines for optimizing inventory management.

Managerial Accounting Explained
Inventory Management: http://accountingexplained.com/managerial/inventory-management/
Relevant Costing: http://accountingexplained.com/managerial/relevant-costing/
The AccountingExplained website contains explanations of many financial and managerial accounting concepts. These two particular lessons, Inventory Management and Relevant Costing, support instruction of sourcing, procuring and inventory. Be sure to review every link listed under Inventory Management and Relevant Costing in the table of contents at the right-side of the page.






	Career Field
	Business and Administrative Services, Finance and Marketing

	Course Name
	Managerial Accounting

	Description
	Students will use financial information to make strategic business decisions. They will monitor business profitability, measure the cost-effectiveness of expenditures, prepare budget and forecast reports, and set achievable business financial goals. Students will also use critical information on financial documents to determine risks to short-term and long-term business success. Technology, employability skills, leadership and communications will be incorporated in classroom activities.

	Unit 7
	Setting Sales and Profit Goals
Students will calculate break-even and set short-term and long-term sales and profit goals.

	Outcome
	1.2	Leadership and Communications: Process, maintain, evaluate and disseminate information in a business. Develop leadership and team building to promote collaboration.

	Competencies
	1.2.2	Deliver formal and informal presentations.

	Outcome
	2.2	Economic Principles: Relate principles and concepts of applied economics to business models, business activities and organizational goal achievement.

	Competencies
	2.2.6	Distinguish between gross and net profit, identify factors affecting a business’s profit (e.g., demand, chance, pricing, expenses, costs, the economy), and recognize controllable and non-controllable expenses

	Outcome
	3.3	Business Communications Management: Apply strategies and procedures to plan, create, implement, and evaluate internal and external company communications.

	Competencies
	3.3.6	Communicate the business’s plans, strategies and procedures, and verify the understanding of recipients.

	Outcome
	9.3	Financial Risk Management: Evaluate corporate finances, profits, structure, and growth to gain an understanding of the general health and prospects for future growth.

	Competencies
	9.3.5	Set achievable business financial goals using internal and external economic indicators. 

	Outcome
	9.7	Managerial Accounting: Track, report, and analyze a company’s financial information to enable decision-making by internal parties.

	Competencies
	9.7.4	Calculate break-even; and analyze cost, volume, and profit variances (c-v-p).
9.7.5	Set break-even and c-v-p targets.
9.7.6	Apply cost and revenue data for short-term and long-term decision-making, strategic planning, and forecasting.

	Instructional Strategies
Divide the class into small groups. Given variances in costs, volume, and sales prices for a particular product, each group should use spreadsheet software to calculate break-even for the product.  Students should use their findings to set c-v-p targets and create short- and long-range plans.  Each group should share its findings.

	Instructional Resources
Cost-Volume-Profit Analysis
http://www.referenceforbusiness.com/management/Comp-De/Cost-Volume-Profit-Analysis.html
This Encyclopedia of Business entry focuses on cost-volume-profit analysis and break-even analysis.

Managerial Accounting Explained
Cost-Volume-Profit Analysis: http://accountingexplained.com/managerial/cvp-analysis/
Standard Costing and Variance Analysis: http://accountingexplained.com/managerial/standard-costing/
The AccountingExplained website contains explanations of many financial and managerial accounting concepts. Be sure to review every link listed under Cost-Volume-Profit Analysis and Standard Costing in the table of contents at the right-side of the page.

Variance Analysis Example
http://www.accountingexplanation.com/variance_analysis_example.htm
This webpage uses a series of examples to explain how to calculate materials variances, labor variances and factory overhead variances.






	Career Field
	Business and Administrative Services, Finance and Marketing

	Course Name
	Managerial Accounting

	Description
	Students will use financial information to make strategic business decisions. They will monitor business profitability, measure the cost-effectiveness of expenditures, prepare budget and forecast reports, and set achievable business financial goals. Students will also use critical information on financial documents to determine risks to short-term and long-term business success. Technology, employability skills, leadership and communications will be incorporated in classroom activities.

	Unit 8
	Performance Checkup
Students will use financial information to assess the financial health of a company.

	Outcome
	1.2	Leadership and Communications: Process, maintain, evaluate and disseminate information in a business. Develop leadership and team building to promote collaboration.

	Competencies
	1.2.5	Communicate information (e.g., directions, ideas, vision, workplace expectations) for an intended audience and purpose.
1.2.10	Use interpersonal skills to provide group leadership, promote collaboration, and work in a team.

	Outcome
	7.3	Inventory Management: Plan, acquire, maintain, and monitor inventory to support the achievement of organizational goals.

	Competencies
	7.3.12	Assess distribution strategies (sales or stock performance, inventory status or performance) using performance metrics.	

	Outcome
	9.1	Financial Principles: Apply tools, strategies, and systems to plan and monitor the use of financial resources.

	Competencies
	9.1.4	Determine risks to short-term and long-term business strategy using critical information on financial documents (e.g., pay register, bank statements, income tax forms, financial statements).
9.1.5	Explain how accounting and accounting standards impact business financial performance, and distinguish between cash and accrual methods of accounting.
9.1.6	Distinguish among profit, cash flows, and return on investment (ROI) measures; and identify factors that could cause different outcomes within these three measures of business performance.
9.1.14	Monitor and calculate profitability and return on investment (ROI).

	
Outcome
	9.3	Financial Risk Management: Evaluate corporate finances, profits, structure, and growth to gain an understanding of the general health and prospects for future growth.

	Competencies
	9.3.2	Calculate internal performance measures (e.g., product-line profitability, business unit profitability, return on investments, working capital).
9.3.7	Analyze transactions and accounts (e.g. purchases, sales, sales returns and allowances) to identify manageable risks and opportunities.

	Instructional Strategies
Students should select several companies at different performance levels (e.g., strong performer, average performer, struggling to survive) and analyze each company’s financial statements. Students should compare profitability ratios, return on investment (ROI), cash flows and other financial data. After doing so, students should identify potential reasons for the different results among the companies. Students should present their findings and conclusions in a written or oral report.

Given scenarios from businesses, students should calculate internal performance measures and analyze transactions and accounts.
	Instructional Resources
EDGAR Company Filings
https://www.sec.gov/edgar/searchedgar/companysearch.html
Use EDGAR to quickly access millions of publicly-traded companies’ financial statements. Provided by the U.S. Securities and Exchange Commission.

Financial Ratio Tutorial
http://www.investopedia.com/university/ratios/
This tutorial identifies sources of financial data, explains relevant financial ratios, shows how to compute the ratios and discusses the significance of each ratio. 

Financial Ratios
http://www.netmba.com/finance/financial/ratios/
This article discusses the most commonly-used liquidity, asset turnover, financial leverage, profitability and dividend policy ratios.

Reference for Business
http://www.referenceforbusiness.com/
Reference for Business is a free website containing multiple business encyclopedias, business biographies, sample business plans, and a guide to American industries. The Encyclopedia of Business contains comprehensive overviews of the different financial statements.






	Career Field
	Business and Administrative Services, Finance and Marketing

	Course Name
	Managerial Accounting

	Description
	Students will use financial information to make strategic business decisions. They will monitor business profitability, measure the cost-effectiveness of expenditures, prepare budget and forecast reports, and set achievable business financial goals. Students will also use critical information on financial documents to determine risks to short-term and long-term business success. Technology, employability skills, leadership and communications will be incorporated in classroom activities.

	Unit 9
	Making Strategic Business Decisions
Students will use financial analysis techniques to identify suitable business investments and to develop cash budgets.

	Outcome
	1.2	Leadership and Communications: Process, maintain, evaluate and disseminate information in a business. Develop leadership and team building to promote collaboration.

	Competencies
	1.2.5	Communicate information (e.g., directions, ideas, vision, workplace expectations) for an intended audience and purpose.
1.2.12	Use technical writing skills to complete forms and create reports.

	Outcome
	3.3	Business Communications Management: Apply strategies and procedures to plan, create, implement, and evaluate internal and external company communications.

	Competencies
	3.3.5	“Sell” ideas to internal and external audiences.

	Outcome
	9.1	Financial Principles: Apply tools, strategies, and systems to plan and monitor the use of financial resources.

	Competencies
	9.1.15	Explain the impact of net present value and opportunity costs on capital investment decisions.

	Outcome
	10.4	Cash Management: Monitor and control internal and external cash flows and currencies.

	Competencies
	10.4.1	Prepare short-term, medium-term, and long-term cash budgets to determine a company’s cash requirements.
10.4.9	Use variance analysis to correct errors in forecasts and budgets.

	Outcome
	10.5	Capital Management: Explain capital structures used to support organizational liquidity and solvency.

	Competencies
	10.5.1	Select technique to analyze proposed capital investments based on advantages, disadvantages, and available information (e.g., payback, net present value, internal rate of return).
10.5.2	Select appropriate technique to evaluate and prioritize business project funding (e.g., discounted cash flows, marginal analysis, cost-benefit analysis). 
10.5.3	Evaluate the impact of capital expenditures budgets on liquidity, competitiveness, solvency, and goal-setting.

	Instructional Strategies
Given financial data for a business, students should determine what type of investment (e.g., purchase new equipment, open a new location overseas, buy another company, etc.) is the best option for the company. Students should summarize and present their findings.

Given current and historical financial data for an existing or hypothetical company, students should conduct variance analysis and then prepare a monthly cash budget. Based on that monthly budget, students should create a two-year projected budget and determine company cash requirements.

	Instructional Resources
Capital Investment Analysis Slideshow
http://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=5&ved=0CDcQFjAE&url=http%3A%2F%2Fwww.rohanchambers.com%2FCourses%2FACC202%2F08-Capital%2520Investment%2520Analysis%2Fch24.ppt&ei=v1cfVL39Csu2yATt-IKQBw&usg=AFQjCNFPwfahzfcPgURgl9pO-OpKDZy2rQ
This slideshow presentation addresses methods for evaluating capital investment proposals and factors that impact the capital investment analysis process.

Managerial Accounting Explained
Capital Budgeting: http://accountingexplained.com/managerial/capital-budgeting/
Cash Budget: http://accountingexplained.com/managerial/master-budget/cash-budget
The AccountingExplained website contains explanations of many financial and managerial accounting concepts. Be sure to review every link listed under Capital Budgeting in the table of contents at the right-side of the page.

Prepare a Cash Budget Tutorial
http://www.va-interactive.com/inbusiness/editorial/finance/ibt/cash_bud.html
This tutorial examines cash budgeting and includes an interactive tool that students can use to prepare a cash budget.






	Career Field
	Business and Administrative Services, Finance and Marketing

	Course Name
	Managerial Accounting

	Description
	Students will use financial information to make strategic business decisions. They will monitor business profitability, measure the cost-effectiveness of expenditures, prepare budget and forecast reports, and set achievable business financial goals. Students will also use critical information on financial documents to determine risks to short-term and long-term business success. Technology, employability skills, leadership and communications will be incorporated in classroom activities.

	Unit 10
	Planning for the Future
Students will develop a series of budgets for a company.

	Outcome
	1.9	Financial Management: Use financial tools, strategies, and systems to develop, monitor, and control the use of financial resources to ensure personal and business financial well-being.

	Competencies
	1.9.8	Identify income sources and expenditures.

	Outcome
	3.3	Business Communications Management: Apply strategies and procedures to plan, create, implement, and evaluate internal and external company communications.

	Competencies
	3.3.5	“Sell” ideas to internal and external audiences.
3.3.6	Communicate the business’s plans, strategies and procedures, and verify the understanding of recipients.
3.3.14 	Communicate research information to others (e.g., display data in charts or graphs, prepare presentations, prepare written reports).

	Outcome
	9.7	Managerial Accounting: Track, report, and analyze a company’s financial information to enable decision-making by internal parties.

	Competencies
	9.7.7	Project future revenues and expenses for budgeting and forecasting purposes.
9.7.8	Interpret pro-forma financial statements (e.g., balance sheet, income statement, cash flow statement) to determine impact of a proposed action. 
9.7.9	Develop budgeting process (e.g., top-down, bottom-up, incremental) to support business goals and objectives.
9.7.10	Prepare budget and forecast reports (e.g., overhead, production, operating, capital expenditure) and budgeted operating statements using preliminary budget detail.
9.7.12	Improve budgeting and forecasting accuracy.

	Instructional Strategies
Students should work in teams to develop a set of budgets for a school-based enterprise or for the school. Each student within the team should create a budget for a particular business function (e.g., marketing, human resources, operations, etc.) and justify his/her budget with comparisons with a similar business and other relevant information. A person on the team should compile the individual budgets into an organizational budget.  Each team should use appropriate software to prepare a budgeting package to present to the class and be prepared to answer any questions.   

Students should project future revenue and expenses, forecast reports for a variety of departments and recommend ways that accuracy could be improved. 

	Instructional Resources
Budgeting and Business Planning Guide
http://www.infoentrepreneurs.org/en/guides/budgeting-and-business-planning/
This guide, provided by the Board of Trade of Metropolitan Montreal, explains the advantages of budgeting and steps to developing a budget.

Budgeting and Forecasting
http://www.canadabusiness.ca/eng/page/2642/
This article from the Canada Business Network contains detailed information (via a series of links in the body of the article) on preparing marketing, sales and manufacturing budgets.







