	Career Field
	Business and Administrative Services, Finance and Marketing

	Course Name
	Digital Marketing and Management

	Description
	Students will apply tools, strategies and processes to communicate digitally with targeted customers. They will create, implement, and critique online advertising, email marketing, websites, social media, mobile marketing, search-engine optimization, video or images and podcasts/webcasts. Students will apply project management techniques to guide and control digital communications efforts. They will also create and repurpose content for use in digital environments. Technology, employability skills, leadership and communications will be incorporated in classroom activities.

	Unit 1
	The World of Digital Marketing
Students will identify the advantages and disadvantages of digital communications, examine mobile devices and research careers in digital marketing.

	Outcome
	1.1	Employability Skills: Develop career awareness and employability skills (e.g., face-to-face, online) needed for gaining and maintaining employment in diverse business settings.

	Competencies
	1.1.2	Identify the scope of career opportunities and the requirements for education, training, certification, licensure, and experience.

	Outcome
	1.2	Leadership and Communications: Process, maintain, evaluate and disseminate information in a business. Develop leadership and team building to promote collaboration.

	Competencies
	1.2.9	Identify advantages and disadvantages involving digital and/or electronic communications (e.g., common content for large audience, control of tone, speed, cost, lack of non-verbal cues, potential for forwarding information, longevity).

	Outcome
	3.4	Social Media Communications: Apply tools, strategies and processes to plan, create, implement, monitor and evaluate social media communications to support corporate brand and strategy.

	Competencies
	3.4.3	Evaluate the impact of mobile-device capabilities and usage patterns on social media effectiveness. 

	Outcome
	5.1	Marketing Fundamentals: Describe principles of marketing, marketing functions and the factors influencing their effectiveness.

	Competencies
	5.1.12	Explain the impact of technology on marketing costs, marketing strategy and marketing return on investment.  

	Outcome
	5.9	Marketing Communications: Apply the concepts and determine the strategies needed to communicate information about products, services, images or ideas to achieve desired outcomes that support organizational goals and objectives.

	Competencies
	5.9.5	Explain considerations affecting global marketing communications.




	Outcome
	5.11	Selling: Determine client needs, wants and fears; and respond through planned, personalized communication that influences purchase decisions and enhances future business opportunities.

	[bookmark: AH_CS2]Competencies
	5.11.3	Describe the impact that digital communication is having on selling.

	Instructional Strategies
Divide the class into small groups. Each group should identify and discuss five advantages and disadvantages of digital/electronic communications. The advantages and disadvantages should incorporate the impact of technology on marketing costs, the impact of technology on selling and global considerations in digital marketing. Each group should share its findings with the class.

Then, assign a different mobile device to each group to research. The groups should “show and tell” their assigned technology to the class. During the presentation, each group should discuss the device’s capabilities and explain how it has effectively driven social media.

Finally, create a draw-bucket containing digital marketing careers (e.g., social media manager, account representative, website coordinator, etc.). Each student should draw a slip and research the career including opportunities, requirements, demands and education.  

	Instructional Resources
Digital Marketing
http://www.marketingteacher.com/digital-marketing/
This article explains what digital marketing is, how marketers plan for digital marketing and digital marketing tools.

Digital Marketing Characteristics Lesson
https://www.boundless.com/marketing/textbooks/boundless-marketing-textbook/social-media-marketing-15/introduction-to-social-media-digital-marketing-98/digital-marketing-characteristics-482-7594/
This reading highlights characteristics and types of digital marketing.

What Are Popular Careers in Digital Marketing?
http://degreedirectory.org/articles/What_are_Popular_Careers_in_Digital_Marketing.html
At this site, students can find out the roles and responsibilities of digital marketing managers, Internet copywriters, and other careers in digital marketing.

What You Need to Know About a Career in Digital Marketing
http://www.simplyhired.com/blog/jobsearch/career/need-know-career-digital-marketing/
This article describes the requirements, drawbacks and environment of careers in digital marketing.

Ohio Means Jobs
https://jobseeker.ohiomeansjobs.monster.com/Seeker.aspx
Students can use the Ohio Means Jobs system to explore career opportunities, labor market projections and educational options.
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	Business and Administrative Services, Finance and Marketing

	Course Name
	Digital Marketing and Management

	Description
	Students will apply tools, strategies and processes to communicate digitally with targeted customers. They will create, implement, and critique online advertising, email marketing, websites, social media, mobile marketing, search-engine optimization, video or images and podcasts/webcasts. Students will apply project management techniques to guide and control digital communications efforts. They will also create and repurpose content for use in digital environments. Technology, employability skills, leadership and communications will be incorporated in classroom activities.

	Unit 2
	Elements of the Promotional Mix
Students will prepare a promotional campaign incorporating multiple digital-marketing strategies for a product, event, or business.

	Outcome
	1.2	Leadership and Communications: Process, maintain, evaluate and disseminate information in a business. Develop leadership and team building to promote collaboration.

	Competencies
	1.2.5	Communicate information (e.g., directions, ideas, vision, workplace expectations) for an intended audience and purpose.
1.2.10	Use interpersonal skills to provide group leadership, promote collaboration, and work in a team.

	Outcome
	1.4	Knowledge Management and Information Technology: Demonstrate current and emerging strategies and technologies used to collect, analyze, record and share information in business operations.

	Competencies
	1.4.2	Select and use software applications to locate, record, analyze and present information (e.g., word processing, e-mail, spreadsheet, databases, presentation, Internet search engines).

	Outcome
	5.7	Product and Service Management: Apply the concepts and processes needed to obtain, develop, maintain and improve a product or service mix in response to market opportunities.

	Competencies
	5.7.11	Implement techniques to increase customer exposure to products.

	Outcome
	5.9	Marketing Communications: Apply the concepts and determine the strategies needed to communicate information about products, services, images or ideas to achieve desired outcomes that support organizational goals and objectives.

	Competencies
	5.9.2	Explain types of media used in advertising (e.g., print, broadcast, digital, out-of-home, specialty, direct mail, product placement) and the types of advertisements used by those media.
5.9.3	Explain the use of an advertisement’s components to communicate with targeted audiences.
5.9.4	Critique advertisements to ensure achievement of goals or objectives.
5.9.6	Implement word-of-mouth strategies to build brand and to promote products using word-of-mouth strategies.
5.9.7	Identify product-placement opportunities, and use them to promote products.
5.9.8	Execute direct-marketing strategies to attract attention and to build brand (e.g., direct mail, online advertising, email marketing, websites, social media, podcasts and webcasts, videos and images, mobile, search-engine optimization, crowdsourcing).
5.9.9	Develop and critique content for use in inbound and outbound marketing communications. 
5.9.13	Employ sales-promotion activities to inform or remind customers of business or product (e.g., signage, slogans and taglines, brand identifiers, frequency or loyalty programs, specialty promotions, special events, trade shows or expositions, web games).

	Instructional Strategies
As a class, students should identify a product, event or business to promote. Then, divide the class into groups of two or three students each. Each group should complete the DECA advertising campaign project, incorporating specific software applications and direct-marketing strategies to increase customer exposure to the product, event, business, etc. After completing its work, each group should present the project to its classmates for feedback, including suggestions for incorporating additional digital marketing media.

	Instructional Resources
Advertising, Sales Promotion and Public Relations
http://www-rohan.sdsu.edu/~renglish/370/notes/chapt19/index.htm
These notes, developed by a San Diego State University professor, address multiple forms of marketing communications. Students should focus on the discussion of developing and executing an advertising program.

Developing a Promotional Campaign Lesson
http://www.bized.co.uk/educators/16-19/business/marketing/lesson/campaign.htm
This lesson can be used as a classroom activity or as homework to teach students the steps to developing a promotional campaign.

Managing the Advertising Campaign Tutorial
http://www.knowthis.com/managing-the-advertising-campaign
This tutorial focuses on decisions involved in creating an advertising campaign, including setting advertising objectives, setting the budget, selecting media and evaluating campaign results.

What Makes a Digital Marketing Campaign Successful?
http://www.business2community.com/digital-marketing/makes-digital-marketing-campaign-successful-0939106#!bIlhkU
This article from Business 2 Community explains key steps to developing a effective digital marketing campaign.





	Career Field
	Business and Administrative Services, Finance and Marketing

	Course Name
	Digital Marketing and Management

	Description
	Students will apply tools, strategies and processes to communicate digitally with targeted customers. They will create, implement, and critique online advertising, email marketing, websites, social media, mobile marketing, search-engine optimization, video or images and podcasts/webcasts. Students will apply project management techniques to guide and control digital communications efforts. They will also create and repurpose content for use in digital environments. Technology, employability skills, leadership and communications will be incorporated in classroom activities.

	Unit 3
	Creating Social Media Content
Students will develop social media content to build the marketing program’s brand in the school and community.

	Outcome
	3.3	Business Communications Management: Apply strategies and procedures to plan, create, implement, and evaluate internal and external company communications.

	Competencies
	3.3.2	Explain how the content of written communications (e.g., email, text messages, chats) creates reputational, legal and regulatory exposure for organizations and describe how to manage the risk individually and collectively.
3.3.8	Collaborate on and aggregate complex internal documents to create a common voice that is vision, mission and brand-consistent.
3.3.11	Develop an integrated approach for social media content creation that provides for consistent branding and messaging across channels for original and repurposed content. 

	Outcome
	3.4	Social Media Communications: Apply tools, strategies and processes to plan, create, implement, monitor and evaluate social media communications to support corporate brand and strategy.

	Competencies
	3.4.5	Maintain a consistent brand voice in social content that resonates with the community and fits the platform.
3.4.9	Develop and package content for social distribution, showcase articles, video, galleries and shows. 

	Instructional Strategies
Lead the class in a discussion of the marketing program’s reputation or “brand.” Discuss risks involved in written communications.  Then, divide the class into small groups. In these groups, students should develop social media content to create and build the program’s brand among the student body, school faculty, parents, etc. These written communications should reflect a common voice and be appropriate for multiple social-media platforms. Rather than developing social media content during just this unit, students should continue these activities throughout the school year. Instructional strategies for implementing the students’ social media campaign are provided in Unit 4.

	Instructional Resources
5 Key Tips for a Successful Social Media Content Strategy
http://www.business2community.com/social-media/writing-for-social-media-0489198#!bIlzOe
The author of this article explains that to get better results on social media, you must have one or more content strategies.

Content Strategy is King in Social Media
http://knowledge.insead.edu/marketing-advertising/content-strategy-is-king-in-social-media-3135
This article describes the importance of content strategies to hook your social media audience.

Writing for Social Media
http://www.business2community.com/social-media/writing-for-social-media-0489198#!bIlzOe
This article contains tips and suggestions for changing your writing style to communicate effectively via social media.

Writing Social Media Content
http://www.business2community.com/social-media/writing-social-media-content-0703343#!bIlzTx
This resource provides tips for writing engaging content for social media.





	Career Field
	Business and Administrative Services, Finance and Marketing

	Course Name
	Digital Marketing and Management

	Description
	Students will apply tools, strategies and processes to communicate digitally with targeted customers. They will create, implement, and critique online advertising, email marketing, websites, social media, mobile marketing, search-engine optimization, video or images and podcasts/webcasts. Students will apply project management techniques to guide and control digital communications efforts. They will also create and repurpose content for use in digital environments. Technology, employability skills, leadership and communications will be incorporated in classroom activities.

	Unit 4
	Social Media Communications
Students will implement a social media campaign.

	Outcome
	3.1	Customer Relations: Apply techniques, strategies and tools to develop, maintain and grow positive internal and external customer, or client, relationships.

	Competencies
	3.1.8	Build, maintain and improve relationships with customers or clients; and promote brand and solicit new ideas and solutions using social media.
3.1.9	Identify opportunities to use crowdsourcing to engage customers or clients, improve customer or client relationships, promote brand, and solicit new ideas and solutions.

	Outcome
	3.3	Business Communications Management: Apply strategies and procedures to plan, create, implement, and evaluate internal and external company communications.

	Competencies
	3.3.4	Implement strategies to solicit feedback.
3.3.7	Develop, implement, monitor, and adjust communications plan to meet the information needs of internal and external customers.
3.3.10	Develop a crisis-management plan to control communications and mitigate damage to company’s image.

	Outcome
	3.4	Social Media Communications: Apply tools, strategies and processes to plan, create, implement, monitor and evaluate social media communications to support corporate brand and strategy.

	Competencies
	3.4.4	Establish and implement approaches to grow following and engagement, both paid and organic.
3.4.6	Monitor user-generated content (UGC), and moderate social chats. 
3.4.7	Escalate social comments as necessary to solicit appropriate responses and highlight opportunities.
3.4.8	Maintain and manage day-to-day content on social platforms and company’s community-based forums. 
3.4.12	Implement an integrated social media strategy that complies with legal requirements and company policy.

	Outcome
	5.8	Branding: Apply branding techniques and methods to acquire position in the minds of internal and external customers that is consistent with organizational goals and objectives.

	Competencies
	5.8.1	Describe the role and importance of customer voice in branding and how this voice may vary across media and channels.
5.8.7	Develop and implement strategies to build brand by creating relevant, personalized experiences for customers. 

	Outcome
	5.12	Marketing Operations: Apply operational policies to perform procedures and activities that ensure marketing’s efficiency and effectiveness.

	Competencies
	5.12.7	Leverage data to support real-time customization of customer interactions.

	Instructional Strategies
In rotating sub-committees, students should implement the social media campaign that they created in Unit 3 to promote the marketing program. They should create a schedule to establish and grow a following on multiple social media sites (e.g., Twitter, Tumblr, Facebook, Instagram, etc.). Throughout the social media campaign, students should engage and interact with potential marketing students, parents and other targeted audiences. Students should maintain day-to-day content, monitor user-generated content and escalate users’ comments to create dialogue. Students should develop and use surveys (e.g., Survey Monkey) to solicit feedback, evaluate and monitor all social media use, address concerns as needed and ensure that the program image is maintained and that legal requirements are met.

Upon completion of the unit, lead the class in a discussion of the role and voice of customer branding in building the marketing program. The class should discuss branding strategies and the effectiveness of different types of media used to reach customers.  Students should then brainstorm strategies to support real-time customization of content and to continually improve the reach of their communications about the marketing program. Students should continue to conduct the social media campaign throughout the rest of the course.

	Instructional Resources
7 Tips for Dealing with Criticism of Your Business on Social Media
http://www.sba.gov/blogs/7-tips-dealing-criticism-your-business-social-media
Provided by the U.S. Small Business Administration, this article discusses steps to manage criticism on social media and online review sites.

Best Practices for Social Media
http://www.nyc.gov/html/sbs/nycbiz/downloads/pdf/educational/small%20business%20digital%20toolkit/NYCBusinessSolutions_best_practices_for_social_media.pdf
This manual from NYC Business Solutions explains best practices for a variety of social media platforms.

Practical Guide to Digital Marketing
http://webservices.itcs.umich.edu/mediawiki/YaffeCenter/index.php/Practical_Guide_to_Digital_Marketing
Although written at a higher reading level than most high-school-level reference materials, this report does a good job of explaining types of paid and unpaid media and steps for developing and implementing digital marketing strategies. 

When User-Generated Content Goes Bad
http://readwrite.com/2008/05/26/when_user-generated_content_goes_bad
This article highlights the impact of negative user-generated and what marketers can do to fight negative “buzz.”





	Career Field
	Business and Administrative Services, Finance and Marketing

	Course Name
	Digital Marketing and Management

	Description
	Students will apply tools, strategies and processes to communicate digitally with targeted customers. They will create, implement, and critique online advertising, email marketing, websites, social media, mobile marketing, search-engine optimization, video or images and podcasts/webcasts. Students will apply project management techniques to guide and control digital communications efforts. They will also create and repurpose content for use in digital environments. Technology, employability skills, leadership and communications will be incorporated in classroom activities.

	Unit 5
	Marketing Analytics
Students will examine social media analytics to monitor the success of promotional efforts and to identify customer trends and opportunities.

	Outcome
	3.4	Social Media Communications: Apply tools, strategies and processes to plan, create, implement, monitor and evaluate social media communications to support corporate brand and strategy.

	Competencies
	3.4.10	Monitor daily social media analytics to gauge success of social media efforts and initiatives.
3.4.11	Identify opportunities and trends in the social media space (e.g. demographic preferences).
3.4.13	Identify emerging customer trends through social networking. 

	Outcome
	5.3	Marketing Information Management: Apply the concepts, systems and tools needed to gather, synthesize, evaluate and disseminate marketing information for use in making business decisions that achieve organizational goals and objectives.

	Competencies
	5.3.6	Identify challenges associated with data relevance and usability in a globally connected, digital society (i.e., unstructured data). 

	Outcome
	5.4	Marketing Research: Apply qualitative and quantitative research methods, techniques and tools to gather, synthesize, evaluate and disseminate information about a specified problem, issue or opportunity for use in making business decisions that achieve organizational goals and objectives.

	Competencies
	5.4.13	Interpret quantitative patterns and qualitative research findings by applying descriptive statistical methods, using software systems and evaluating trade-offs.

	Outcome
	5.12	Marketing Operations: Apply operational policies to perform procedures and activities that ensure marketing’s efficiency and effectiveness.

	Competencies
	5.12.1	Apply marketing analytics.




	Instructional Strategies
This unit’s instructional strategy builds on the social-media campaign project initiated and implemented in prior units. Students should monitor their social media analytics on a daily basis to gauge the success of the campaign and to identify customer trends and opportunities. As a class, students should discuss the challenges associated with data relevance and usability as well as ways to address those challenges.  

	Instructional Resources
50 Top Tools for Social Media Monitoring, Analytics and Management
http://www.socialmediatoday.com/content/50-top-tools-social-media-monitoring-analytics-and-management
This list of tools used to analyze social media marketing efforts ranges from the simple to the complex. 

Social Media Analytics
http://agsci.psu.edu/communications/web/best-practices/social-media/social-media-analytics
This article from the Penn State College of Agricultural Sciences highlights a variety of tools available to track social media efforts.

Social Media Tip Sheet #4: Measuring Success
http://www2.ed.gov/about/inits/ed/implementation-support-unit/tech-assist/social-media-tip-measuring-success.pdf
This “how-to” sheet from the U.S. Department of Education’s Reform Support Network focuses on ways to measure the impact of social media activities.





	Career Field
	Business and Administrative Services, Finance and Marketing

	Course Name
	Digital Marketing and Management

	Description
	Students will apply tools, strategies and processes to communicate digitally with targeted customers. They will create, implement, and critique online advertising, email marketing, websites, social media, mobile marketing, search-engine optimization, video or images and podcasts/webcasts. Students will apply project management techniques to guide and control digital communications efforts. They will also create and repurpose content for use in digital environments. Technology, employability skills, leadership and communications will be incorporated in classroom activities.

	Unit 6
	Website Design
Students will design, build, test and maintain a new or improved website for a local business.

	Outcome
	1.2	Leadership and Communications: Process, maintain, evaluate and disseminate information in a business. Develop leadership and team building to promote collaboration.

	Competencies
	1.2.13	Identify stakeholders and solicit their opinions.

	Outcome
	5.9	Marketing Communications: Apply the concepts and determine the strategies needed to communicate information about products, services, images or ideas to achieve desired outcomes that support organizational goals and objectives.

	Competencies
	5.9.10	Describe design principles to be able to communicate needs to designers or creatives.

	Outcome
	6.2	Information Management: Institute and evaluate information management tools, policies, procedures and strategies to achieve business unit and organizational goals.

	Competencies
	6.2.8	Conduct information technology needs assessment, and analyze company’s data requirements.
6.2.9	Create policies and procedures to protect data and intangibles.

	Outcome
	6.3	Business Applications: Apply tools, processes and procedures to manage the efficient and effective use of technology to achieve organizational goals.

	Competencies
	6.3.4	Research and use website creation tools to post web pages and storefronts that support multimedia use and achieve operational metrics (e.g., load time, availability, usability, search engine optimization) on multiple devices and platforms.
6.3.5	Research and incorporate visual, interactive and social media content into business communications.
6.3.7	Maintain a multimedia website, and test and post website design changes.
6.3.8	Establish operational performance benchmarks for websites and storefronts that consider the impact of scalable design requirements (e.g., number of users, broadband width, content).




	Instructional Strategies
In small groups, students should identify a local business that either does not have a website or has an ineffective one. Students should meet with the business’s owner(s) and/or manager(s) to solicit the stakeholders’ opinions, determine the objectives and goals that the business has for its website, assess the business’s needs in terms of a website and identify the business’s customer base. Then, the students should design, build, test and maintain a new or improved website for the business. Students should also develop policies to protect the website from misuse. Lastly, students should complete a project reflection regarding the design, content and use of the site.

	Instructional Resources
Creating a Web Presence Lesson Plan
http://cte.unt.edu/content/files/_BMA/BMA_Curriculum/Virtual%20Business/02.03-CreatingWebPresence.pdf
The objectives of this comprehensive lesson plan from the Texas Education Agency include describing types of online businesses, understanding types of website policies, determining the developmental stages of websites and promoting interest in online businesses.

How to Gain Customer Trust in Your Online Storefront
http://outright.com/blog/how-to-gain-customer-trust-in-your-online-storefront/
This article discusses things to incorporate in a business website or online storefront to gain the trust of customers. 





	Career Field
	Business and Administrative Services, Finance and Marketing

	Course Name
	Digital Marketing and Management

	Description
	Students will apply tools, strategies and processes to communicate digitally with targeted customers. They will create, implement, and critique online advertising, email marketing, websites, social media, mobile marketing, search-engine optimization, video or images and podcasts/webcasts. Students will apply project management techniques to guide and control digital communications efforts. They will also create and repurpose content for use in digital environments. Technology, employability skills, leadership and communications will be incorporated in classroom activities.

	Unit 7
	Digital Marketing Management
Students will examine methods to develop, implement and evaluate digital marketing activities and strategies.

	Outcome
	1.2	Leadership and Communications: Process, maintain, evaluate and disseminate information in a business. Develop leadership and team building to promote collaboration.

	Competencies
	1.2.2	Deliver formal and informal presentations.
1.2.4	Use negotiation and conflict-resolution skills to reach solutions.
1.2.12	Use technical writing skills to complete forms and create reports.

	Outcome
	5.10	Marketing Communications Management: Plan and control marketing communications activities consistent with brand guidelines, organizational and departmental strategies and marketing plans and budgets.

	Competencies
	5.10.1	Identify and evaluate inbound and outbound marketing communications tactics and strategies, and recommend improvements.
5.10.2	Negotiate media buys and placement to enhance return on investment.
5.10.5	Evaluate promotional strategies and activities, and recommend improvements.
5.10.7	Select and collaborate with third-party vendors (e.g., advertising agencies, researchers), and evaluate their work.
5.10.8	Develop and implement digital strategies using responsive design.
5.10.9	Evaluate digital strategies.




	Instructional Strategies
Invite a guest speaker from a local media outlet or advertising agency to speak with the class about media buys, return on investment and how s/he develops, implements and evaluates digital strategies.

Then, students should research different types of inbound and outbound marketing communications as well as various methods to develop, implement and evaluate digital marketing strategies and activities (including responsive design).  Students should present their findings to their classmates in small groups and collect feedback. Students should reflect on their classmates’ suggestions as well as do a self-assessment of their presentations.  Finally, students should use communication and writing skills to formally present their findings to the full class.

	Instructional Resources
E-Marketing Lesson Plan
http://cte.unt.edu/content/files/_BMA/BMA_Curriculum/Virtual%20Business/02.02-EMarketing.pdf
Provided by the Texas Education Agency, this lesson plan examines Internet marketing strategies, the effects of e-marketing and methods to attract and keep online customers.


Digital Marketing Lessons
http://www.marketingteacher.com/category/digital-marketing/
These lessons from the Marketing Teacher address various aspects of digital marketing management.





	Career Field
	Business and Administrative Services, Finance and Marketing

	Course Name
	Digital Marketing and Management

	Description
	Students will apply tools, strategies and processes to communicate digitally with targeted customers. They will create, implement, and critique online advertising, email marketing, websites, social media, mobile marketing, search-engine optimization, video or images and podcasts/webcasts. Students will apply project management techniques to guide and control digital communications efforts. They will also create and repurpose content for use in digital environments. Technology, employability skills, leadership and communications will be incorporated in classroom activities.

	Unit 8
	Project Management
Students will use project-management skills, processes and tools to plan and implement a school fundraiser, event or activity.

	Outcome
	6.3	Business Applications: Apply tools, processes and procedures to manage the efficient and effective use of technology to achieve organizational goals.

	Competencies
	6.3.3	Implement collaborative or groupware and cloud computing applications (e.g., services, application, virtual environments) to facilitate projects and business operations.

	Outcome
	8.3	Project Management: Plan, manage, monitor, and control projects to improve workflow, minimize costs, and achieve intended project outcomes using planning and project-management tools.

	Competencies
	8.3.1	Compare and contrast the role and responsibilities of project sponsors, project managers, and project team members.
8.3.2	Explain the impact of expectation setting on project outcomes.
8.3.3	Define project objectives, scope, outputs, and resource requirements (i.e., project charter and statement of work).
8.3.4	Document, sequence, allocate, and schedule activities to facilitate on-time and on-budget completion of project by qualified resources.
8.3.5	Manage project scope and activities as project progresses (e.g., identify scope changes, monitor critical path, update project activities). 
8.3.6	Manage project schedule, resources, costs, and quality as project progresses (e.g., review project completion status, identify potential delays, review costs, review drafts). 
8.3.7	Monitor and communicate project status, issues and changes to stakeholders. 
8.3.8	Manage the project team throughout the project to reduce conflict, minimize rework, and meet the project objectives (e.g., enforce ground rules, identify and provide training, facilitate cross-team communications, catalog and resolve issues, provide feedback). 
8.3.9	Close project (e.g., obtain buyer acceptance, finalize billing, archive documentation). 
8.3.10	Evaluate project results (e.g., compare project results to expectations, conduct surveys, review lessons learned), and recommend follow-up actions.




	Instructional Strategies
Students should plan and implement a fundraiser or other school activity using project-management skills, processes and tools. In groups, students should develop an organizational chart defining the roles and responsibilities of all involved parties. Students should also develop sub-committees responsible for setting goals and identifying required resources.  Students should then develop a budget and detailed timeline for project activities.  Students should report on the progress of each subcommittee at designated timed intervals to ensure objectives are being met efficiently and use software, cloud computing and groupware throughout the project to facilitate success. Upon completion of the fundraiser, event or activity, students should evaluate the results, design an improvement plan and establish follow-up activities.  

	Instructional Resources
Integrating Project Management Skills Into Your Classroom
http://pmief.org/learning-resources/resources-for-youth/teachers
The Project Management Institute Educational Foundation (PMIef) has developed free curricula and other materials for teaching project management skills to secondary-school students. 

Project Management Basics
http://www.usability.gov/tags/project-management/
Usability.gov, which is managed by the Digital Communications Division in the U.S. Department of Health and Human Services’ Office of the Assistant Secretary for Public Affairs, focuses on making digital content more useful to government and private individuals. However, there are a number of project management articles and tools that would be useful to students (e.g., Project Management Basics, Develop a Project Plan, etc.).

Project Management Lesson
http://www.bized.co.uk/educators/16-19/business/production/lesson/project1.htm
This detailed lesson introduces the project management process.

Project Management Methodology Guidelines
http://www.chandleraz.gov/Content/PM000PMMethodologyGDE.pdf
Provided by the city of Chandler, Arizona, this 97-page e-book includes an overview of project management, a step-by-step guide to the phases of project management.




