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Introduction and Goals

Introduction
l. Sue Murphy/Oll
2. ESSA

e Focus on increasing sub-group academic
performance

e District/Sponsor roles in support
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Seven Principles of OIP

e Align district/school vision

e Continuous systemic procedures

e Quality data analysis and interpretation
 Collaborative and collegial

« Communication!

* One plan directs work and resources

* Non-negotiable adult practices impacting
student performance
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STAGE 0 Prepare for the OIP

Preparing for the OIP provides the basics on establishing the collaborative structures and processes necessary to develop, implement, monitor, and evaluate the OIP. In addition to defining
the necessary collaborative structures, it describes the practices of communication and engagement, decision making, and resource management that are threaded throughout the QIP.

STAGE 1

Identify Critical Needs
of Districts and Schools.
do these teams

work in districts

and schools?

STAGE 2

Develop a Focused Plan.

Who Is Involved?
- District and Community School
Leadership Team (DLT/CSLT)

» Building Leadership Teams (BLTs)
Fa— tearr - Teacher-Based Teams (TBTs)
work in districts

and schools?

.

do these teams
work in districts
and schools?

Review data. Implement strategies
T e T and action steps to
implementation and achieve district goals.
impact. Monitor fidelity of
implementation and
effect on changes in
adult practice and
\ student leaming.
STAGE 4 STAGE 3
Evaluate the Implement and Monitor

Improvement Process. the Focused Plan.
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Stage O:
Prepare for the OIP
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Stage O: Prepare for the OIP

e Build the team

e Establish roles

« Make agreer~nts
 Planthe pi ect

Establish the collaboration [Communica’[ion System J

kLeadership Teams
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External
Facilitators

Internal
Facilitators
District
Teams
Building
Teams

Teacher
Teams

State System of
Support
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Local Report Card

Achievement

The Achievement component represents the number
of students who passed the state tests and how well
they performed on them.

Performance Index

W TSR &

Indicators Met

L SO b
Gap Closing

The Gap Closing component shows how well schools
are meeting the performance expectations for our
most vulnerable populations of students in English
language arts, math and graduation.

Annual Measurable Objectives
50.0% e crsresesomseserseseseeneseeneeeeeeeesresesssesessess s ssronnnnnennen

The K-3 Literacy component looks at how successful
the school is at getting struggling readers on track to
proficiency in third grade and beyond.

K-3 Literacy Improvement
35.4% e smmessssessesesessesessesessessessseesssesssesssssss s nsesnnsossosossessene
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COMPONENT GRADE

VIEW MORE DATA
VIEW GIFTED DATA

COMPONENT GRADE

VIEW MORE DATA

D

Progress

The Progress component looks closely at the
growth that all students are making based on their
past performances.

Value-Added
LN - TR

Lowest 20% in Achievement....
Students with Disabilities.........

» Graduation Rate
The Graduation Rate component looks at the
percent of students who are successfully finishing
high school with a diploma in four or five years.

Graduation Rates
90.5% of students graduated in 4 years....
96.2% of students graduated in 5 years....

A

‘ Whether training in a technical field or preparing
. for work or college, the Prepared for Success
component looks at how well prepared Ohio’s
students are for all future opportunities.

COMPONENT GRADE

Not Rated

VIEW MORE DATA

COMPONENT GRADE

VIEW MORE DATA




Stage 1:
ldentify Critical Needs

Oh' | Department
lO of Education



Stage 1: Identify Critical Needs

Standards

IX Critical Areas

chool Improven

dentif MIC practic n these areas
. . Assessment
Leadership & Curriculum & |
L ] & Use of |

Governance Instruction

Data

| Program Information |

Program Selected: Decj
050765 - Ohio Department of Ed

Select Another Program or Or

DISTRICT IRN: STATUS:
PROGRAM DISTRICT NAME: Not Started
periop: OF FY 2018 ~ ) Stage 0 (Prep)
INCLUDE SCHOOLS Stage 1 (Data)
REGION: Al .
SCHOOL IRN:
COUNTY: All
SORT
oroer: RN
Search Reset

of Education




Stage 2:
Developing
a Focused Plan
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Stage 2: Developing a Focused Plan

_ Ohio Improvement Process [OIP) District Action Plan m
2012-2013 and 2013-2014 School Years
Academic Goal Plan

e ————

Adult implementation Indicator: q;j..l.:l
100% of Teacher Eased Teams (TET:), ana mrprummlsuueﬁsea. will mest Provlde onge-ﬂg and embecdec
Process ator the weekly ang will use the Ohio Five-Step Process to oy ¥ yze and it P on Ohio’s New
= -3 g = stucent achisvement cata basec on Ohéo's New Leaming Standaros [,garm SQM
implement-ation of Ohio’s ) ng
By August 2014, New Learning Standsrds in Stuslent Perfovmance indaters:
100% of students AL learning 1 100% of w!l ate a of one year's srowth annualy. Step1A2
e S _ x E"‘“'.ﬂ" e X 1Mﬁut=mw|l perform =t scceiersted or sdvenced on Stste aszeiiments. Monitor the implementation of Ohio’s
n . ""w" M —_— 3. The achievement gap for the identified targeted grouns will decrease Dy ten percent New Leaming Standards and ide
City School BRIV, J intervention and differentiated support as
District will \ indicated by the data. j
demonstrate a \
inim of one X -
s ',:'“ hin (— Adult implementation Indicators: \
5 1. 100% of teachers wil Ltilize effective teaching strategies through dsity instruction ( \
all subject areas, Strategy 1.B bazed on Ohio's New L = as by wask through data. Step 181
as well as Utilizing the Ohio 5-Step 2. 100% of Teacher Bazed Teams (TET:) and other professionat as nesded, will Provic going and embedded
f at the Process, implement and meet weekly anc will use the Onhio Five-5tep Process to systematicaily analyze and arofessi 1 o lop on ch-

i -k § manitor student performance cata based on the use of effective instructional sl 3 1 L
accelerated or instructional strategies in all sermtezies based effective instructional strategies.
advanced level circles PK-12 to address the "?@?Md'@mﬂz'@mw““m“mw S'?:LH . . o~

on all state needs of sll individusl L TR AT L S T B
assessments: learners with particular ent ' h-bazed instr | strategies and
- Socus on idetied 1. 100% of students will cemonstrate 8 Minimum of ONE Year's growth. arowide imtemvention and diferentizted
and, when 8 2. 100% of students will perform 21 scosierated or aCWBRCed on fiate ssessmenrts. 5 a8 inds the
appropriate, will \ p— 3. The achiewvement gep for the identified targeted groups will decrease by ten \ pport iy = )
= percent each year.
meet nationally 4. 100% of witi ate omgoing growth on dz- signed
normed for ana ¥ / / \
benchmarks that f SteplC1
indicate college Strategy 1.C Using Formative Instructional Practices (FiP),
and career Monitor the ﬂ train teachers on various forms of best-practice
readi implementation of aligned Adult iImplementation Indicator: mmﬁ:ﬂ“ﬂ":u?ﬂu
formative, summative and 100% of Teacher Bazed Teams (TBTz), and other professionais 33 needed, will m’:"u'“ Ba s e
use best-practice assessments and analyze the data to guide instruction. " 4 . -
assessments in PX-12 to = = Develop and use district-wice dDest-practice
i = 4 tudent Performance indicator: s -
i s Tt} 100% of students will show a minimum of one year's growth on best-practice
-ndpﬂem,mﬂi > : : " Step 1.C.3
3 I
\_ _/ sssessments, with particulsr focus on identified target groups J Monitor the imp e of

Dest: 2 “m‘ assessments.
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Table Discussion

How can

Districts/Sponsors support the
Ohio Improvement Process
Stages 0, 1 and 2?

1.
2.
3.
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Stage 3.
Implementing the
Focused Plan
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Stage 3: Implementing the Focused
Plan (integrated ONE PLAN)
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Interrelationships of Professional Development
and Student Results

Indicators
Met

Student Performance Indicators
Achieved
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Step 1: Collect and chart
data to identify how
students are performing /
progressing

Step 5: Collect, chart and
analyze pre / post data Step 2: Analyze student
and determine work specific to the data

effectiveness of practices

Ohio 5-Step Process:
A Cycle of Inquiry

Step 3: Establish shared
Step 4: Implement expectations for
changes consistently implementing specific and
across all classrooms effective changes in the
classroom
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Teacher based teams

Building level teams

District level teams
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 TBT's should be looking at three things
1. Unpacking standards

« 2. Formative assessment

« 3. Shared instructional practices.
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 TBT's work best when
1. They have an effective facilitator
2. They have an effective structure

3. A strong understanding of teacher
practices.

4. Examine student work.
5. Use formative assessments.
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« Out of 9,000 teachers surveyed, Brian
McNulty) staff share the best part of
collaboration is the effective instructional
practices they learn and try.

e Teachers improve faster when they are on
collaborative teams.

* When other staff take risks, then they do to.
 Collaborative teams = Happy Staff

Ohio | ofEacton



A more collaborative staff equals low
teacher turnover.

e Collaborative teams create less teacher
turnover.

 Why?
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Table Discussion

How can

Districts/Sponsors support the
Ohio Improvement Process Stage
37

1.

2.

3.
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Stage 4:
Evaluating the
Improvement Process
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Stage 4: Evaluating the
Improvement Process

STAY
FOCUSED

AND

KEEP
REVISING




« Compare projected results with actual goals
and results

* Look at the impact on student performance
e Degree of plan implementation

 How do adult implementation results
compare to student performance?

 How do we know adult implementation
results? (Walkthroughs, TBT minutes.)
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e Has the District/Sponsor/Building plan been
Implemented as designed, on-time and with
In budget?

 What changes should be made to ensure
Improved student achievement?

 What unsuccessful practices will
be eliminated?

Ohio | orEucaon



Table Discussion

How can Districts/Sponsors
support buildings in the evaluation
process?
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Questions?

Submit questions regarding
quality improvement plans

to:
community.schools@education.
ohio.gov
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mailto:communityschools@education.ohio.gov

Office of Commu
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Join the Conversation

I@' OHEducation
ﬂ OHEducation

@OHEducation
@OHEducationSupt

(11 Tube

OhioEdDept
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