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Introduction and Goals

Introduction
I. Sue Murphy/OII
2. ESSA
• Focus on increasing sub-group academic 

performance
• District/Sponsor roles in support



Seven Principles of OIP
• Align district/school vision
• Continuous systemic procedures
• Quality data analysis and interpretation
• Collaborative and collegial
• Communication!
• One plan directs work and resources
• Non-negotiable adult practices impacting 

student performance





Stage 0: 
Prepare for the OIP



Establish the collaboration 
• Build the team 
• Establish roles 
• Make agreements
• Plan the project

Stage 0: Prepare for the OIP
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Local Report Card



Stage 1: 
Identify Critical Needs



Stage 1: Identify Critical Needs 



Stage 2: 
Developing 

a Focused Plan



Stage 2: Developing a Focused Plan



Table Discussion

How can 
Districts/Sponsors support the 
Ohio Improvement Process 
Stages 0, 1 and 2?
1.
2.
3.



Stage 3: 
Implementing the 

Focused Plan



Stage 3: Implementing the Focused 
Plan (integrated ONE PLAN)



Interrelationships of Professional Development 
and Student Results

Student Performance Indicators 
Achieved

Adult    
Indicators 

Met

Aligned 

90%
Implemented



Step 1: Collect and chart 
data to identify how 

students are performing / 
progressing

Step 2: Analyze student 
work specific to the data

Step 3: Establish shared 
expectations for 

implementing specific and 
effective changes in the 

classroom

Step 4: Implement 
changes consistently 
across all classrooms 

Step 5: Collect, chart and 
analyze pre / post data 

and determine 
effectiveness of practices 

Ohio 5-Step Process: 
A Cycle of Inquiry 



Building level teams 

Teacher based teams

District level teams 



• TBT's should be looking at three things
• 1. Unpacking standards
• 2. Formative assessment
• 3. Shared instructional practices.



• TBT's work best when
1. They have an effective facilitator
2. They have an effective structure
3. A strong understanding of teacher 
practices.
4. Examine student work.
5. Use formative assessments.



• Out of 9,000 teachers surveyed, Brian 
McNulty) staff share the best part of 
collaboration is the effective instructional 
practices they learn and try.

• Teachers improve faster when they are on 
collaborative teams.

• When other staff take risks, then they do to.
• Collaborative teams = Happy Staff



• A more collaborative staff equals low 
teacher turnover.

• Collaborative teams create less teacher 
turnover.

• Why?



Table Discussion

How can 
Districts/Sponsors support the 
Ohio Improvement Process Stage 
3?
1.
2.
3.



Stage 4: 
Evaluating the 

Improvement Process



Stage 4: Evaluating the 
Improvement Process



• Compare projected results with actual goals 
and results

• Look at the impact on student performance
• Degree of plan implementation
• How do adult implementation results 

compare to student performance?
• How do we know adult implementation 

results? (Walkthroughs, TBT minutes.)



• Has the District/Sponsor/Building plan been 
implemented as designed, on-time and with 
in budget?

• What changes should be made to ensure 
improved student achievement?

• What unsuccessful practices will 
be eliminated?



Table Discussion
How can Districts/Sponsors 
support buildings in the evaluation 
process?
1.
2.
3.



Questions?

Submit questions regarding 
quality improvement plans 

to: 
community.schools@education.

ohio.gov

mailto:communityschools@education.ohio.gov


Office of Community Schools

25 S. Front Street, Mail Stop 307
Columbus, Ohio 43215

614-466-7058
877-644-6338 (toll-free)

community.schools@education.ohio.gov

http://education.ohio.gov/Topics/Quality-School-
Choice/Community-Schools



Join the Conversation

@OHEducation
@OHEducationSupt

OHEducation

OhioEdDept

OHEducation
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