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• 
Warren County 
Educational Service Center 

ESC SPONSORSHIP APPLICATION 
FALL 2015 

October 26, 2015 

Ohio Department of Education 
Office of School Choice (Community Schools) 
25 South Front Street 
Columbus, Ohio 43215 
community.schools@education.ohio.gov 

Review Committee: 
Accompanying this letter is the Warren County Educational Service Center's completed 
application to sponsor conversion schools. Having sponsored and operated Conversion 
schools for over ten (10) years, we believe we are uniquely qualified to continue to 
serve as a school authorizer. 
If you have any questions about our application, or need to communicate with anyone 
from our office, please contact: 

Mr. Pat Pare 
Executive Director of Community Schools 
Warren County Educational Service Center 
1879 Deerfield Road 
Lebanon, Ohio 45036 
Pat.pare@warrencountyesc.com 
513-695-2900 

Sincerely: 

Jiles Farley, Board President 

Phone: 513.695.2900 I 513.925.2900 I 513.261.2900 I 937.425.2900 I Fax: 513 .695.2961 
1879 Deerfield Road I Lebanon, OH 45036 I www.warrencountyesc.com 



Application Cover Sheet 

Name of Organization 
Warren County Educational Service Center 

Contact Information 

Address: 1879 Deerfield Road, Lebanon, OH 45036 

Phone: (513)695-2900 

Email: pat. pare@warrencountyesc.com 

Primary Contact 

Name: Pat Pare 

Phone: (513)695-2900 ext. 2314 

Email: pat.pare@warrencountyes.com 

Name and IRN of Each Currently Sponsored Conversion Community School: 

Akron Digital Academy-149054 

Greater Ohio Virtual School - 000282 

Imagine Woodbury Academy - 012545 
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Note:  Below are the application and additional documents as they were originally received by ODE.  As part of theapplication process, sponsors have the option to provide additional information and documentation. Therefore, theapplication and scores indicated below may not be final.



Section I 
Sponsor Commitment & Capacity 

1 . Describe your organization's mission, strategic vision and core values. How has sponsoring a 

conversion community school supported or extended the organization's vision and values? Please 

provide any examples, such as mission statement, a strategic plan, board resolutions or policies; 

feel free to use hyperlinks to the organization's website. 

This Mission of the Warren County Educational Service Center is to authorize, partner with, and hold 
accountable a portfolio of high-quality community schools that are preparing their students to enter 
the work-force, pursue a specific career, and/or continue their education in a post-secondary 
educational institution. 

Our Vision is to inspire, motivate, and support through partnerships with respective community 
schools, Governing Boards and administration, to provide the highest quality, most relevant 
education possible for each and every student. 

Our Core Values are: 
--Excellence 
--Problem-solving 
--Relationships 
--Success 

Authorizing Community Schools has served as an expansion of the Warren County Educational 
Service Center's fundamental role, which is to serve as a resource so that other educational agencies 
can better serve their students. Community School authorization allows our agency to serve 
students that have historica lly been either underserved or unserved completely by the public school 
systems. 

In an effort to expand its overall role and to start serving specific student popu lations in non
traditional educational settings, the Warren County Educational Service Center has developed 
partnerships with several charter schools in the past five (5) years. Two (2) of these schools are 
drop-out recovery schools. The work of these schools has resulted in numerous students receiving 
high school diplomas, preparing them to enter the adult work force, or to continue their formal 
education. One school the WCESC partners with is an elementary school that has showed dramatic 
im provement in its test scores and overall Performance Index each year. One of the schools was 
founded by another authorizer and was on the verge of closing due to financial problems; today that 
school is financially strong and has shown strong enrollment growth. 
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2. Do you intend to open additional or assume sponsorship of existing conversion schools? If so, 

describe your organization's plan for sponsoring additional community schools. How many and 

what type of additional community schools do you plan to sponsor in the future? In which 

counties and districts will the schools be located? [This question is for informational purposes 

only; it will not be scored.] 

The WCESC has opened two (2) conversion dropout recovery schools and one (1) regular elementary 
school. We have also authorized one dropout recovery school that was opened by a different 
sponsor. There are no specific plans regarding opening new schools, but we are open to the 
possibility of authorizing additional community schools. 

3. Describe the level of financial resources your organization has had available for on-going 
sponsoring activities. Please provide a budget of your organization's yearly revenue and 
expenditures specific to sponsoring activities. 

The Warren County Educational Service Center Governing Board has been very recept ive and 
supportive of all the activities we have taken on to assist us in authorizing. So far we have not been 
denied any financia l support for training, in-service, mileage, or technology needs. These funds have 
come from the General Fund. 

4. Describe the frequency and the areas of professional development/trainings in which your staff is 

engaged relative to community school sponsorship. For example, do any staff attend national, 

state or ODE conferences and workshops? 

Our staff has consistently taken advantage of staff development opportunities in the area of charter 
school authorization. This includes webinars as well as traditional staff development sessions. Our 
agency is also a member of the National Association of School Authorizers (NACSA), as well as the 
Ohio Association of Charter School Authorizers (OACSA). We take full advantage of the staff 
development opportunities these organizations offer. We attended the seminar Auditor of the 
State Dave Yost sponsored in August 2015. We participate in webinars, etc., when they are offered. 

5. What policies and practices has your organization implemented to avoid potential conflicts of 
interest in working with the schools it sponsors? Please provide a copy of your conflict of interest 
policy and examples of signed conflict of interest statements, if available. 

• The employees associated with the authorization process are informed of the need to avoid 

actua l or perceptua l conflicts of interest; 

• Employees involved in the authorization process are required to sign a form yearly that 

states the no conflict of interest exists. 



6. How do you assess your organization's performance as a sponsor? Please provide any examples 
pertaining to an annual review by the board of the strategic plan goals achieved; or a continuous 
improvement plan, if applicable; or stakeholder input about services provided; etc. 

-- We compare our adopted Strategic Vision fo r charter school author ization with our progress 
toward achieving t hat vision, analyzing each key component. 

--We analyze the academic and financia l performance of each school we authorize through 
submitted annual reports . There should be a positive t rajecto ry in all areas. A direct link exists 
betw een our performance as an authorizer, and the performance of our schools. 

--We complete deta iled fi nancial statements annually to determ ine our costs associated with each 
school we aut horize. These financial st atement s will be independently audit ed. This allows us to 1. 
Ensure the appropriateness of each financia l transaction, and 2. Complete a cost/benefit analysis of 
all provided services. 

Section II 
Sponsor Application Process & Decision-Making 

7. Describe the application process that developers follow in seeking sponsorship from your 
organization. Include a timeline. 

A developer makes a request for an application. We do a very brief interview over t he telephone or 
by email asking just some basic questions about type of school, location, f unding, and qualifications. 

• The developer provides us with an letter of intent to apply 

• Developer submits an application 
• Applicat ion reviewed by WCESC Committee 

• Interview of app licant by WCESC Committee 
• Site Visit to developer's location 

• Decision is communicated 



Event Deadline 
Letter of Intent to Apply November 1st 

Submission of sponsorship application to Warren County December 1st 

Educationa l Service Center 

Review of app lication by Warren County Educational December - January 
Service Center 

App licant Interviews* December-January 

Site visit to applicant's school(s)* December-January 

Notification to applicant of the decision on the application By February 28th 

Sponsorship contract drafted and finalized March/ April 
Final, ful ly executed contract documents due to Ohio May 31st 

Department of Education: 

• Contract for sponsorship between school 
government board and Warren County Educational 
Service Center 

• Warren County Educational Service Center 
resolution approving the contract 

• School governing board reso lution approving the 
contract 

• Ohio Department of Education contract checklist 

8. Describe all elements of the application, including documents that your organization requests 
from developers (please include all supporting documents, such as the application, rubric and 
interview guide and any links to the organization's website, if available). 

APPLICATION SUBMISSION GUIDELINES 

Submission of completed application with completed forms and attachments will allow us to closely 
examine the competencies and strengths of the school's education, governance, management, and 
financial structures. 

Order. Completed applications must mirror the sequence of topics and attachments set forth in this 
application document: 

• Application Transmitta l Form 

• Education Plan 

• Financial Plan 

• Operations 

• Governance Plan 

• Parent and Community Engagement Plan 

• Additional Strategies 

• Market Assessment 

• Facilities 

• Summary of Strengths and Weaknesses 



Format. Materials should adhere to the following fo rmat: 

• School name in header or footer of each page 

• Include table of contents (appendices/attachments should be included in the table) 

• Page numbers of each page, including appendices/attachments 

• Prepared on white, 8.5" x 11' paper 

• One-inch margins on al l sides 

• No font smaller than 11-point 

• Paragraph formatting may not be more compacted than standard single space. 

Submission. Applications shou ld be submitted in the fol lowing manner: 

• One (1) hardcopy of the application materia ls, including the original, unstapled and unbound, 

with original signatures should be delivered or mailed to: 

Charter School Sponsorship Application 

Warren County Educational Service Center 

1879 Deerfield Road 

Lebanon, OH 45036 

• One (1) electronic version of the application in M icrosoft Word, signature pages in PDF, and 

budget materia ls in Excel format, using the template provided, via email to : 

Pat Pare, Executive Director of Community Schools at pat.pare@warrencountyesc.com 

www.warrencountyesc.com 

The Warren County Educational Service Center may reject applications that do not fo llow the 
procedures detai led above. 

9. Describe the criteria that your organization considers in reviewing applications for the replication 
of an existing school; for consideration of a currently operating school from another sponsor. 

We use the same criteria we would use for a first time start up school. We may not have been the 
sponsor of the existing school and would not have had all the questions and forms we have in our 
original application packet. 
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10. Describe the level of expertise of those who review applications, including existing staff and 
external sources. 

The Warren County Educational Service Center has committed a team to promote school 
improvement. That team includes but is not limited to: 
a. Director of Community Schools with a M.Ed of Educational Leadership and 13 years principal 

experience and 2 years executive director of a community school. 
b. A retired high school principal with a Ph.D. and 3S years of experience as an assistant director 

and site visitor. 
c. A curriculum director with an Ed.D. with 25 years of experience to lead instructional 

improvement. 
d. A data analysis, Battelle trained, Ph.D. in chemistry to analyze test scores and other student data 

and make recommendations for change and improvement. 
e. An intervention specialist with over 30 years of experience who will make at least two visits per 

school per year to review all aspects of special education compliance. Analysis of procedures, 
paperwork, policies, standards, and IEP compliance will be made. Recommendations for 
improvement will be made and rechecks will be made to ensure follow thru. 

f. An experienced fiscal office will provide fiscal support, guidance, and compliance. 
g. The ESC superintendent will require a high standard of excellence with specific goals for 

students and staff. 

11. Provide details of applications that were both approved and denied by your organization over the 
past five years, including reasons for both approvals and denials. [This question is for 
informational purposes only; it will not be scored.] 

Albert Einstein Academy was denied by our organization in the past five years. They provided a very 
strong academic and operationa l proposal and plan. Regretfully, their financial plan was too far 
underfunded to be successful. The Warren County Educational Service Center completed and 
submitted a Pathway Ill application for sponsorship in January 2015. The application was not 
considered by the Ohio Department of Education due to changes ODE was making in terms of 
sponsor evaluations, app lication approval, etc. 

Section Ill 
Sponsor Performance Contracting 

12. Describe your organization's process and the frequency for reviewing school performance against 
measures included in the contract on an annual basis. 

We meet with each school minimally once a month and attend every Governing Board meeting. The 
monthly school visits and governing board meetings attendance ensures ongoing compliance with 
the contract. It also allows the WCESC to effectively monitor school performance on an ongoing 
basis. 
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13. Describe the breadth and scope of the performance measures set forth in the school(s)' contracts. 
Are these measures differentiated among contracts? If so, how and why? [Note: if your 
organization has revised its performance framework and the revised framework is not yet in use, 
please provide a copy.] 

Any schools we accept after January 1, 2016 will include the following in their contracts : 

• Make clear t hat charter schools are subject to the same academic standards and expectations as 
all pub lic schools in the State of Ohio 

• Require charter schoo l contracts and evaluations to center on objective, measurable, and mult i 
dimensional data focused on performance outcome not inputs or subjective data. 

• Define minimum academic and operation performance elements as a basic framework for 
charter school accountability. 

• Allow authorizers, in developing performance expectations with charter schools to augment 
state standards and expectations with additional rigorous, valid, and reliable measures and 
metrics. 

• Student achievement levels based on state content and performance standards 

• Student academic growth over time 
• Achievement gaps between major student subgroups in both student achievement levels and 

academic growth 

• Attendance 
• Recurrent enrollment from year to year 

• Postsecondary readiness 
• Financial performance and sustainability 

• Compliance with all applicable laws, regulations, and the terms of the charter contract. 

14. Describe the performance standards and criteria a school must achieve in order for its contract to 
be renewed. 

Academic: 

• They must demonstrate student academic growth over time; 
• Retention of students; 

• Career readiness; 
• Successfu lly completed annual academic goals; 

• Higher academic growth and achievement t han the state average for sim ilar schools; 

• Higher academic growth and achievement than their peers in a regular school; 

• High standards and expectations for academic goals and standards for the next contract te rm. 

Financial: 

• Demonstrate the ability to pay vendors; 
• Show a positive ending balance or a rapidly reducing debt balance; 

• A five year financial plan demonstrating positive balances; 
• Realistic financia l projections of income and enrollment; 

• History of accurat e financial projections and enrollment; 
• A management company or other organization with signed agreement to cover all debts at t he 

end of each year. 
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Operational: 

• Everyday business is comp leted in an organized and professional manner; 

• Leadership has demonstrated a commitment to excellence and success; 

• Compliance to cha rter schoo l laws and regulat ions not covered under academics or fina nce. 

15. Are there consequences for failing to meet the standards and metrics in the contract? If so, how 
are these communicated to the school? 

The consequences will vary based on the specific situation. In genera l, fai lure to meet the terms of 
the contract could result in greater intervention into the operat ion of the school, a negative 
appra isa l of the school by the sponsor including the possibi l ity of a lack of interest in contract 
re newal. A specific written notification will be provided to the board. This will be followed up with 

a meet ing with the governi ng board . 

Section IV 
School History & Performance 

[This section is for informational purposes only; it will not be scored.] 

16. Provide a list of all community schools for which your organization has been a sponsor and 
indicate their current status (open; open and on probation; suspended; closed (non-renewed); 

closed (voluntary); closed (terminated); or contract assumed by another sponsor). 

Greater Ohio Virtua l School - OPEN; contract recent ly renewed for 5 more years . 
Akron Digital Academy - OPEN; contract recent ly renewed fo r 5 more years. 
Imagine Woodbury Academy- CONTRACT EXPIRING; a new contract is being developed. 
Ohio Construction Academy- CONTRACT & OPERATION ASSUMED by another sponsor. 

17. Indicate which, if any, schools failed to open after payments were initiated. If any, please provide 
details of why the schools did not open. 

Warren County ESC has never sponsored a school t hat fa iled to open after payments were initiated. 

18. For schools that closed prior to the end of the academic year; provide details of why the schools 

closed . 

Warren County ESC has never sponsored a school t hat closed prio r to t he end of t he academic year. 
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19. Indicate which, if any, schools have had findings for recovery and/or been deemed unauditable by 
the Auditor of State over the past 5 years. 

No schools sponsored by the Warren County Educational Service Center have had findings for 
recovery and been deemed unauditable. 

20. Indicate which schools' contracts have been renewed. 

Akron Digital Academy (Drop-Out Recovery Program; Virtual; Online) 
335 South Main Street 
Akron, OH 44308 
(330)237-2200 
www.akrondigitalacademy.org 

Greater Ohio Virtual School (Drop-Out Recovery Program; Virtua l; On line) 
1879 Deerfield Road 
Lebanon, OH 45036 
(513)695-2924 
www.mygovs.com 

Imagine Woodbury Academy (K-5; Traditional ) 
100 East Woodbury Drive 
Dayton, OH 45415 
(937)277-1710 
www.imaginewoodbury.com 

21. Does your organization sell services to any of its schools? If so, what services? How are the 
services and charges arranged? Are service agreements part of the community school contract? 

Warren County Educational Service Center cu rrently provides fiscal services fo r two of its three 
sponsored schools. Because purchased services are never required for a school sponsored by 
Warren County, the fisca l contracts with the two schools are separate from the sponsorship 
contract. The offices of Greater Ohio Virtual School are located in the main office of Warren County 
Educational Service Center, and so it is quite natural for the fiscal work to be completed by the 
treasurer's office staff t hat are located just a few feet away. In addition, t he health insurance for 
GOVS staff is purchased t hrough the same co-op that provides health insurance for Warren County 
ESC staff, wh ich is a fantastic benefit for GOVS. Akron Digital Academy came to Warren County ESC 
in a rather nasty split from Akron City Schools. ADA had significant fiscal cha llenges and they d id not 
have expertise needed when they could no longer obtain these services from Akron City School. 
Warren County ESC became the ADA fisca l agent at the school's request, and in three years the 
school has become fisca lly sound and strong. 
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Section V 
Sponsor Oversight & Evaluation 

22. Describe your organization's system for monitoring school accountability and compliance. What is 

the protocol for on-site school reviews; what information is collected during these reviews? If 

available, please provide a copy of any guidance documents about the oversight and monitoring 

process used to explain to sponsored schools. 

First we consider the already existing accountability systems to which charter schools may be held 
accountable. Already existing state and federal accountability systems must be considered. For 
example federal and state accountability for special education must be considered. In addition, we 
would ask the following questions: 

l. Is the school meeting acceptable standards according to state grading or rating systems? 

2. Is the school meeting targets set forth by state and federal accountability systems? 

3. Is the school meeting state designation expectations as set forth by state and federal · 

accountability systems? 

4. Did the school meet Adequate Yearly Progress requirements? 

Our second area of concern is student growth over time. We consider measures such as norm
reference, criteria reference, and measureable goals set by us in collaboration with the charter 
school. Special emphasis is placed on growth in reading and math. Questions to be asked: 

l. Are students making sufficient annua l academic growth to achieve proficiency? (Criterion 

referenced) 

2. Are students making expected annual academic growth compared to their academic peers? 

(Norm referenced) 

3. Are students in Drop Out Recovery Schools meeting individual goals and showing growth over 

time? 

4. Are students in the school performing well on state assessments in comparison to students in 

schools they might otherwise attend? 

5. Are students in demographic subgroups achieving proficiency on state assessments compared to 

state subgroups? 

6. Are the students in Drop Out Recovery Schools showing more growth than other Drop Out 

Recovery Schools? 

7. How does the performance of th is school compare to other schools? 

8. Are students performing well on state assessments in comparison to schools serving similar 

populations? 

9. Is the school increasing subgroup academic performance over time? 

_________________ Page 
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Student measurements cannot be on just any one of the above. True measurement comes from a 
combination of the above. In traditional charter schools, we expect a year's growth for each year of 
instruction at a minimum. Students participating in Drop Out Recovery Schools or students on IEP's 
must be measured with individual academically appropriate measures. These measures must show 
growth while also complying w ith the IEP. 

Student Achievement is also a criterion for monitoring and compliance. Although it is important to 
show growth, the ultimate goal of a high quality charter school is to show achievement to 
proficiency and beyond. All core subjects are certainly a goal for all of our charter schools, but 
emphasis will be on math and reading. 

Targets for achievement will be established . Each school will be given individual goals by this 
authorizer. Targets and/or goals will be set not only for academic growth, achievement to 
proficiency, and growth of subgroups, but also targets in operations, governing, administration, and 
finance. 

Post-Secondary readiness is an area of emphasis . Are the students leaving this charter school 
prepared for college, trade school, military commitment, or to enter directly the work force? There 
is a national interest, concern, and expectation that charter schools appropriately prepare the 
students for the post-secondary world. Our questions and accountability for our charter schools 
include: 

1. Does student performance on the ACT and SAT reflect college readiness? 

2. Are students participating in the ACT or SAT? 

3. Are students graduating from high school? 

4. Are high school graduates enrolled in post-secondary institutions in the fall fo llowing 

graduation? 

5. Are high school graduates who did not enroll in post-secondary institutions after graduation 

employed in the fa ll following graduation, including military service? 

6. Are high school graduates adequately prepared for post-secondary academic success? 

23. Describe the roles, responsibilities and levels of experience of the staff members who monitor 
school accountability and compliance. Please provide the names and resumes of those 

individuals. 

Patrick Pare Director of Community Schools with a M.Ed of Educational Leadership and 13 years 
principa l experience and 2 years executive director of a community school. 

Dr. Ronald Malone is a retired high school principal with this year being his 42°d year in public 
education. Dr. Malone has also taken many of the online NACSA courses. His expertise is in 
curriculum, organizationa l structure, and leadership. He is OTES trained. 

Dr. Daniel Michael has 15 years of educational experience. He is a Battel le trained Value Added 
leader, ETPS trained, Ohio Improvement Process facilitator, advanced Excel training. His expertise is 
in data ana lysis, science, curriculum mapping, and lesson design. 
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Dr. Yolande Grizinski has over 30 yea rs of experience. She is Oh io Teacher Eva luation System 
Tra iner {OTES), Oh io Improvement Process Consu ltant {OIP), Student Learning Objectives (SLO), 
Master Teacher Consortium Director, Literacy Special ist (K-12), and Ohio's New Learning Standards 
(ELA). 

Bonnie Stock has over 30 years of public school experience. Her expertise is in the area of special 
education. 

24. How does your organization share monitoring and compliance information with the schools? 

Please include examples of feedback (e.g., site visit reports, e-mails, and monthly 
financial/enrollment reports). 

During various month ly site visits we share data and our analysis of that data with the ind ividual 
schools. Performance Index information is explained and shared as it compares from year to year. 

Goals are mutually set to improve Performance Index scores based on recommendations and 
encouragement from us and the school instructional team . 

Value Added data is shared at t he classroom level to see how much growth took place. Once again, 
recommendations for goal setting and ways to improve are set. 

Curr iculum structure is discussed in detail including: alignment to standards, differentiation and 
rigor. Again, recommendations for improvement are made. 
Assessment practices particularly formative assessment w hich helps teachers make better decision 
while teaching are provided by members of our staff directly to classroom teachers. 

Instructional practices includ ing all domains in the OTES rubric can be reviewed with the staff if 
requested by the educational leadership team. 

Bot h of our compliance officers are ava ilable via email, cell phone, or text message. One of the 
officers communicates with each school at least once a week. 

Occasionally we fax materials, suggestions, po licies, or recommendations. 



25. What circumstances have led or would lead your organization to intervene in a school's 
operations? Please provide any examples, if applicable and including corrective action plans, 
probation or suspension notices. 

We would intervene in a school's operations in instances of: 

• Inappropriate treatment of students 
• Unsafe conditions 

• Unethical behavior 
• Conflicts of interest 

• We detect financial mismanagement 
• Recalcitrant regard for state law 

• Misuse of the public trust 
• Falsification of official documents 

• Falsification of testing results or enrollment f igures 
• Mishandling of testing procedures or testing materials 

To date intervention in to any sponsored school's operation has not been necessary. 

26. Describe how your organization ensures the autonomy of its schools while providing appropriate 
levels of oversight. Please provide, if available, any communications or written documents that 
may expand upon roles and responsibilities, apart from required contract language. 

We honor and preserve core autonomies crucia l to school success, including: 

• Governing board independence from the authorizer; 

• Personnel; 

• School Vision and culture; 

• Instructional programming, design, and use of time; and 

• Budgeting. 

Although we serve as a fiscal agent for some of our schools, we use caution to maintain school 
autonomy. In this role, we act as any other school treasurer. We inform schools about available 
funds, but we have no responsibility for purchases. Appropriations, budget cuts, and projections are 
conducted at the governing boards' requests. No interference in the board's operations is made 
unless the board exceeds their funds or attempts to spend or take actions that are contrary to Ohio 
Revised Code. 
We wi ll assume responsibil ity not for the success or fa ilure of individual schools, but for holding 
schools accountable for their performance. 

We will not add unnecessary requirements upon schools. Our focus shall always be holding schools 
accountable for outcomes rather than processes. 



Section VI 
Sponsor Termination & Renewal Decision-Making 

27. Describe the process used for renewing a school's contract. Is a written application required? If so, 
please provide a sample of the application and rubric. 

We will: 

• Provide each school whose contract is expiring a renewal application form. 

• Provide the school with a report t hat summarizes their performance over the life of t he expiring 

contract. 

• Provide the school with summative finding concerning the school's performance and its 

prospects for renewal. 

• Review and evaluate mutually agreed upon goals 

• Review test and assessment data 

• Review retention rate 

• Review graduation rate 

• Review student growth 

28. What evidence does your organization consider before deciding to renew or non-renew a school's 
contract? Does your organization provide a report to its schools prior to contract renewal? If so, 
describe how that report is structured and what is included in it. 

Warren County Educational Service Center considers each school's fu ll performance record, such as 
site visit findings, before deciding to renew or non-renew a school's contract. A part of the renewal 
process, schools will complete a renewa l application to capture information on how academic, 
operational, and financial performance is in keeping with the goals outlined in the contract. 
Evidence provided includes: 
• Test and assessment data fo r absolute, comparative, and growth performance 

• Enrollment and retention data 

• High school graduation data 

• Outcomes of mission-specific academic goals outlined in the contract 

• Financia l records 

• Most recent financial audit 
• Five-year budget forecast 

• Documentation of administrator qualifications, ongoing professional development, and school 
leader evaluation 

• Review and evaluate mutually agreed upon goals 

Using this information, Warren County Educational Service Center will provide each school with a 
report that summarizes their performance over the life of the expiring contract, as well as a 
summative finding concerning the school's performance and its prospects for renewal. 
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29. What is the role of your organization's board in deciding to renew or non-renew a school's 
contract? Please provide examples of board structure, involvement/actions pertaining to such 
decisions. 

Governing Board structure consists of 5 members, including a President and Vice-president. The 
Governing Board would rely upon information and the recommendation of the superintendent and 
community school liaisons. 

30. Has your organization ever renewed a contract with a school that did not meet all of the 
performance standards specified in its contract? Please explain the rationale, and in the case of a 
renewal of a school that filed to meet performance standards, were additional requirements 
placed upon the school? 

Warren County Educational Service Center has never renewed the contract of a school that did not 
meet the specified performance standards. 

31. Describe your process, including staff, in completing the closure of a school. 

Should we need to close a school, we will implement and monitor a plan for closure. We will 
establish a t ransit ion team and assign roles and action item responsibi lities based on the prescribed 
State Closing Procedures: 

• Establish Transition Team and Assign Roles 

• Assign Transition Team Action item Responsibilities 

Initial Communications 
• Initial closure notification letter to parents and school 

• Initial closure notification letter state and local agencies 

• Closure notification sent to Ohio State Teachers Retirement System and School Employees 

• Press release 

• Notify state 

• Notification of employees and benefit providers 

• Notification of management company and termination of contract 

Existing Operations 

• Plan to maintain location and communication 

• Continue current instruction 

• Terminate summer program (if one exists) 

• Checkinsurance 

• Transfer of any testing materia ls 



Stakeholder Engagement 

• Create parent contact list 

• Convene parent closure meeting 

• Convene faculty meeting 

• Parent closure transition letter 

• Staff/faculty transition letter 

Records 

• Secure student records, including special education records 

• Secure staff records 

• Secure and review financial records 

• Disposition of records 

• Final report cards and student records 

• Transfer of student records 

• Documentation of t ransfer of student records 

Finances 

• Establish use of reserve funds 

• Notification of cancellation of lease 

• Notify all vendors 

• Notification of creditors 

• Notification of debtors 

• Payment of funds 

STRS 

SERS 

Employment taxes 

• Expenditure reporting 

• Itemized financials 

• Payroll reports 

• Audit 

Facility/Property 

• Facility contact list 

• Invento ry 

• Disposition of property 

• Property purchased with public cha rter school fund s 

• Disposition of real property 

Dissolut ion 

• IRS st atus 



Section VII 
Technical Assistance and Sponsor Requirements in Rule & Law 

32. Describe how your organization provides technical assistance to its schools. 

The possibilities here are endless. We have almost limit less resou rces in our Educational Center. 
Our resources go from curricu lum to legal, to busses to technology. We have intentionally hired 
retired long term administrators to be able to provide assistance and experience in a plethora of 
areas. We have extensive background in human resources as well as curriculum, technology, and 
general everyday questions that are a part of a typical day, week, or month in a public school. Our 
liaisons are available via email and cell phone. Some examples of technical assistance we have 
provided include: 

• Provided guidance on how to handle staff/faculty and student grief counseling after a charter 

schoo l's faculty member was killed in an auto accident. We also provided guidance on how to 

communicate t his tragedy and the school's response with parents and students. 

• Assisted a school looking to expand its t ransportation services in identifying an affordable bus 

service. 

• Assisted a school that was very unhappy with the qual ity of their existing on line academic 

provider in finding a reliable online academic provided. 

Our staff attends and provides numerous in-service activities. We share this knowledge with our 
schoo ls during monthly visits and board meetings. This sharing can be in the form of verbal 
comments, written comments, sharing of brochures and flyers, or just answering pressing questions. 

33. Describe the roles, responsibilities and levels of experience of the staff members who provide 
technical assistance to community schools sponsored by your organization. 

Our staff attends and provides numerous in-service activities. We share this knowledge with our 
schools during mont hly visits and board meetings. This sharing can be in the fo rm of ve rbal 
comments, written comments, sharing of brochures and flyers, or just answering pressing questions. 
See question #23 for complete information on the staff members who provide technical assistance. 

34. How do you provide legal updates to your sponsored schools? Please provide any sample 
communications, or other means of disseminating legal updates. 

We currently belong to OACSA and NACSA. Bot h organizat ions provide legislative updat es and legal 
updates. Our staff has attended state level conferences with other charter organizations and found 
them to be helpful in providing updates in both areas. In add ition, Ohio Connections and webinars 
from ODE are very helpful. Our two compliance officers pass this information along to all the 
charter schools we sponsor. 
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35. How do you make your sponsored schools aware of professional development opportunities? 

Throughout the year Warren County Educational Service Center and 2 compliance officers provide 
staff development opportunities for our staff and surround ing schools. Although the surrounding 
schools do pay a fee for these in-service opportunities, we provide them free of charge to all of our 
charter schools. In addition, professional development may be suggested from our state and local 
professional organizations. NACSA has numerous on line courses that are excellent training for 
authorizers, but also schools. The NACSA Principles & Standards are excellent resources. Both of 
our compliance officers keep our schools apprised of these opportunities. 

36. Identify those within your organization who serve as the liaisons to the governing authority. 
Describe how your organization ensures that the roles and responsibilities of the liaisons and 
governing authority remain separate. 

Our liaisons include : 
Patrick Pare - Director of Human Resources and Community Schools 
Dr. Ronald Malone, Ph.D. - Community Schools Compliance Officer 

A quality authorizer: 

• Honors and preserves core autonomies crucial to school success 

• Assumes responsibility not for the success or failure of ind ividua l schools, but for holding 

schools accountable for their performance. 

• Minimizes administrative and compliance burdens on schools. 

• Focuses on holding schools accountable for outcomes rather than processes. 

As authorizers we live by these guidelines when visiting, ta lking with, or otherwise dealing with 
schools. We constantly allow schools to make their own decisions and see our role only as a 
partnership, a compliance group, and as advisors not rule givers and enforcers. 
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Prior to submission of this application, please ensure that the following items are included: 

1. Responses to all sections; and 
2. Supporting documentation check list, including, but not limited to: 

• Mission statement (may include a link to the ESC's website)- Response #1 

• Strategic plan - Response #1 

• Board structure and actions, such as resolutions or policies reflecting mission and strategic 
plan; approval and renewal decisions- Response #29; COPY OF CONTRACT APPROVAL
See Attachment #1 

• Annual report 
o Examples related to the board's review of its performance; continuous 

improvement plan - Response #6; COPY OF ANNUAL REPORT- See Attachment #2 
• Independent audits - COPY OF 2013 SPECIAL AUDIT COVER LETTER- See Attachment #3 
• Organizational chart- Response #10- See Attachment #4 
• Staff resumes/biographies and their role(s) in your organization for those who provide 

technical assistance, oversight, compliance and/or monitoring - Response #10 
• Budget of t he organization's yearly revenue and expenditures specific to sponsoring 

activities - Response #3 - See Attachment #5 

• Guidance documents and policies 
o Specifically, conflict of interest policy and examples of signed conflict of interest 

statements, if available - See Attachment #6 & #68 
• Application for sponsorship, rubric and interview guide, if ava ilable - Responses #7 & #8-

See Attachments #7 & #8 
• Performance framework, if different from that in the community school's contract - STATED 

IN THE CONTRACTS 

• List of schoo ls ever sponsored, their status and other information requested in questions 16 
through 21- Responses #16-#21 

• Examples of information sent to sponsored schools (questions 24-26) - Responses #24-#26 
• Site visit report - See Attachments #9, #10, #108, & #11 

• Application and rubric for contract renewal; written policies, if ava ilable - Responses #27; 
#28 - See Attachment #12 

• Examples of other reports sent to schools, prio r to renewal -See Attachments #13 & #14 
• Examples of legal updates and other information sent to schools. - See Attachments #15 & 

#16 

Please submit the application and supplementary documents electronically to the Office of 
Quality School Choice through the Collaboration Center, using your SAFE account. Contact the 
Office of Quality School Choice at community.schools@education.ohio.gov if you have questions 
about how to access and use the Collaboration Center. 

~~~~~~~~~~~~~~~ Page 
19 



Attachment #1 

SPONSOR 

ON BEHALF OF THEW ARREN 
COUNTY EDUCATIONAL SERVICE 
CENTERBOARD OF EDUCATION 

Title: _ _.S~n~o~ns~o~r~B~o_ar~d~P~r""'es=id=e=.n""'"t __ _ 

AT-RISK COMMUNITY SCHOOL 

ON BEHALF OF THE GREATER 
omo VIRTUAL SCHOOL BOARD 
OF EDUCATION 

Print Name: Tom Isaacs 

Title: G.O.V.S. Board President 

Date: 5/25/2010 Date: 5/25/2010 

By: a~ f, ~ By: 'J?>J?&uh f: /Jul:~ 
Print Name: Bonnie K. Milligan Print Name: Bonnie K. Milligan 

Title: _S.PQilliQLJre.as~~ur=e'""'r ____ _ Title: G.O.V.S. Treasurer 

Date: 5/25/2010 

W~f2~ By: i 

Print N:e: John~ Print Name: John Laz· 

Title: Superintendent Sponsor District Title: G.O.V.S. Superintendent 

Date: 5/25/2010 Date: 5/25/2010 

10 

Greater Ohio Virtual School 

"Modification" 

7 /1/20 I 0--Fin.aJ 



Attachment #2 

~~ Warren County _ 
" Educational Service Center 

November 2014 

The Greater Ohio Virtual School, School (IRN 000282), is a free, public, on-line school (grades 7-
12) chartered by the-Ohio Department of Education. The Greater Ohio Virtual School serves 
students whose parents or legal guardians reside in the State of Ohio. 

This school is established under Ohio Charter School Law and provides a virtual educational program 
at no cost to the student or parent. The school is sponsored by the Warren County Educational 
Service Center and is operated under the direction of its Superintendent, Tom Isaacs. 

Enrollment at the end of FY14 was 420 with 21 O of those being on IEP's 

Annual Operational & Organizational Report for Greater Ohio Virtual School 

Because the offices of the Greater Ohio Virtual School (GOVS) are in the same building as my office, 
I speak with their staff on a daily basis. I attend their board meetings each month they have them. 
Because GOVS is an eschool, facilities are not a big issue. Excellent space is provided for the office 
staff while small tutoring faculties are available for students when needed. 
Operationally GOVS hired a new executive director this past year, FY14. Mr. Pare' brings new blood 
to the group with many new ideas. Under his leadership, enrollment will grow, OGT participation will 
increase, as will attendance and lesson completion. 
In addition to the new director, several new intervention specialists have been added to the staff. 
Service to students with IEP's is a special kind of challenge in an eschool. The large number of 
intervention specialist provides a small teacher to student ratio; something we hope will help 
academically. 

Education and Assessment 
Overall Performance-The Greater Ohio Virtual School (GOVS) academic performance for the 2013-
2014 school year was strong, in comparison to -other dropout recovery schools in Ohio. Specifically: 

1. High School Graduation Tests-- 58.6% of the students passed all 5 tests, meeting the 
established standard, and only .1% from the "exceeding" the established standard. In 
comparison, comparable dropout recovery schools achieved a passage rate of only 49.5%, or 
9.1% less than GOVS. 

2. Gap Closing-This standard was not met, so this area needs additional work and monitoring. 
Substantial gaps exist between the performance of whites, economically disadvantaged, and 
students with disabilities. The order of performance in Reading was: Whites (78. 7% ); 
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Economically Disadvantaged (67. 1%); and Students with Disabilities (52.5%). In Math, the 
order was: Whites (63.9%); Economically Disadvantaged (43.1 %); and Students with 
Disabilities (26.2%). In Graduation Rates, the order was: Whites (44.1%); Students with 
Disabilities (37.5%): and Economically Disadvantaged (32.2%). 

3. Graduation Rates-GOVS exceeded the standards at the 4 year; 5 year; and 6 year marks. It 
did not meet the standards at the 7 year mark. Specifically, GOVS' 4 year graduation was 
42.9%, exceeding the standard by 13%. The 5 year graduation rate of 45.8% exceeded the 
standards by 6.9%. The 6 year graduation of 50.0% exceeded the standards by 11.1 %. The 7 
year graduation rate was 2.0%, falling 10% short of the 12% needed to meet the standard. 

4. Graduation Rates Comparison to other Dropout Recovery School in Ohio-GOVS has 
substantially higher graduation rates at the 4 year; 5 year; and 6 year marks. Comparison 
Schools have a higher graduation rate at the 7 year mark. Specifically, GOVS' 4 year 
graduation is 42.9%, while the comparison schools' rate is 22. 5%. GOVS' 5 year graduation 
rate is 45.8%, compared to a rate of 26.1 % of other dropout recovery schools. GOVS' 6 year 
graduation rate is 50.0%, compared to other dropout recovery schools' rate of 24.7%. GOVS' 
7 year graduation rate is 2.0%, compared to other dropout recovery schools' rate of 19.5%. 

In Summary, GOVS is performing well, when compared to other dropout recovery schools in the 
areas of graduation test passage, graduation rates, and graduation comparisons. Work needs to 
be done in the area of closing the academic gap, so that all groups- economically disadvantaged, 
whites, and students with disabilities-all perform at a high level. 

Finance 
Once again, with the Greater Ohio Virtual School being in the same building as my office, I speak 
with the treasurer on a daily basis. The GOVS carry over balance is very comfortable with no 
possible chances of them falling into financial trouble in the next five years. 
The treasurer provides appropriate paperwork for each board meeting. Questions from me are 
answered appropriately within 24 hours. All required forms, including the 5-year forecast are filed 
with the state in October and May as required. (5-Year Forecast attached to this document} 

Greater Ohio Virtual School Authorizer Ratings 
Education 1 
Finance 1 
Governance 1 
Academic Assessment 2 
Based on my daily contact with the staff and administration of the Greater Ohio Virtual School, I 
fintt~at they ar~ in /jmpliance with all state requirements under ORC. 

r:J~t;~J/fli,Jl_. 
David D. Baker, Ph.D. 
Authorizer Representative 
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~~ Warren County 
• Educational Service Center 

November 2014 

Annual Operational & Organizational Report for Imagine Woodbury Academy 

have met with the administration of this school on a monthly basis. I a lso meet with the 
administration and governing board members an additional day each month that there is a scheduled 
board meeting. 
Woodbury is leasing a former Dayton Public School elementary school building. As a result the 
building is already designed and set up for elementary school use. Imagine has put a lot of money 
into this building in the way of lighting and improving the gym area to make it more educationally 
attractive. 
During the opening assurances visit, I found the entire building in great shape. Fire extinguishers 
were up to date, exit lights were properly illuminated, and all safety features were in place. I found 
the building very appropriate for use as an elementary school. 
This past year Katherine Kountz was the building principal I worked with as the educational leader as 
well as a representative of Imagine Schools. Her office was well organized. Her support staff knew 
where all things were located and could retrieve needed materials on a minutes' notice. 
Board meetings were well organized. A very excellent agenda was prepared each month. Mrs. 
Kountz was on top of each item and could explain any and all items. 
Mrs. Kountz will be leaving her position for the 2014-15 school year to be replaced by Jenna Hundley. 
Mrs. Kountz has been transferred to an underperforming school. Her task will be to bring that school 
up to the same standards she reached with Woodbury. 

Education and Assessment 
Overall Performance-The Imagine Woodbury School's overall performance showed some significant 
growth in virtually all areas. While much more progress needs to occur, the students' scores showed 
improvement ..... This was demonstrated by their overall Performance Index increasing from 65.9% in 
2012-2013 to 74.9% in 2013-2014. Specifically: 

1. In Reading, 3rd grade scores rose from 50.0% to 54.5%; 4th Grade scores rose from 70.0% to 

71.4%; and 5th Grade scores rose from 30.8% to 54.5%. 
2. In Math, 3rd grade scores rose from 33.3% to 45.5%; 4th Grade scores rose from 40.0% to 

64.3%; and 5th grade scores rose from 15.4% to 54.5%. 

3. In Science, the 5th Grade scores rose from 15.4% to 27.3%. While a passage rate of 80% 

must be achieved to receive credit for this indicator, progress is occurring. 

4. In the area of Annual Yearly Progress, Imagine Woodbury received a "C", indicating an overall 

score of between -1.78 and .99. The grade where the strongest scores were achieved was 
Grade 5, with a Reading score of 1.36 and a Math score of .03, with an overall score of .98. 
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5. In the area of Closing the Gap, Imagine Woodbury received a "D", with a score of 61.5% While 
the Annual Measureable Objectives of 80% in Math and 84.9% in Reading was not attained, 
progress was shown in this area. 

6. Progress toward the Third Grade Reading Guarantee- Imagine Woodbury showed uneven 
scores in this area. Kindergarten scores showed 37.5% were on track; 1st Grade scores 
showed 97.3% were on track-an impressive increase; 2nd Grade scores dropped back to 
71.4%; and the 3rd grade scores dropped back further to 54.5% 

In Summary, Imagine Woodbury is demonstrating academic progress, with achievement scores in 
virtually all levels and subject areas showing growth. This needs to consistently continue. Specific 
analysis needs to occur to detennine what factors accounted for the dramatic rise in Reading scores 
from Kindergarten to the 151 Grade, and then the decrease in the 2nd and 3rc1 grades. 

Finance 
As a relatively new community school Imagine Woodbury continues to reimburse Imagine for monies 
advanced during these start up years. I attend each and every board meeting and ask questions of 
the treasurer at each meeting and just prior to board meetings. Mr. Johnson has been excellent in his 
rapid and accurate responses to all of my questions regarding Woodbury Academy. As the 
enrollment and FTE's increase, Woodbury will continue to be financially viable. 

Legal Compliance 
I meet with the principal of Imagine Woodbury on a monthly basis. She is more on top of keeping 
track of compliance and legal mandates than anyone else I work with in the community school 
business. I find Imagine Woodbury to be in compliance with all ORC requirements. 
Authorizer Ratings: 

Imagine Woodbury Academy Authorizer Ratings 
Education 1 
Finance 2 
Governance 1 
A()emic 1 

daJ.(}J.L 
David D. Baker, Ph.D. 
Authorizer Representative 
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Ohio Construction Academy (IRN 014067) was started at the beginning of the 2013-14 school year. 
Established as a Drop Out Recovery School, OCA began the year September 30 with 25 students. 
Ohio Construction Academy {OCA) is a tuition free, fu lly accredited construction charter high school 
in Columbus, OH. 

OCA is the only construction charter high school in America that provides a direct link to construction 
industry employers through its partnerships. 

We provide high school students an innovative educational opportunity that explores construction 
related careers through an excellent foundation in core academic instruction and rigorous hands-on 
construction related training. Our curriculum prepares graduates for direct entry into a professiona l 
apprenticeship program, college, and a career. 

Annual Operational & Organizational Report for Ohio Construction Academy 

I met with the staff of OCA at least once and month and every board meeting they had. Bart Hacker 
is the management company representative from Associated Builders and Contractors. I have met 
with him numerous times to plan the school, correct problems and make recommendations. Gayle is 
a volunteer who helps with recruiting and student behaviors. She came onboard this summer to 
recruit for 2014-15. The lack of a clear educational leader is problematic. 
The OCA board has had trouble keeping members and finding dates that everyone can attend. 
Several meetings have been cancelled or rescheduled due to lack of a quorum. 

Education and Assessment 
Because FY 14 was the f irst year for the Ohio Construction Academy (OCA), very little comparative 
data is available. Their OGT results are not available online because less than 10 students took the 
exams. 
Academically and educationally OCA made some major strides. In the most quintessential example 
of a Drop Out Recovery School, OCA took on some very tough male students from Columbus Public 
Schools. As drop outs or soon to be, many students came in with gang affiliations and histories of 
violent behavior. Most of the first semester was spent getting the students to behave properly in a 
shop setting and to take online course work seriously. Major problems w ith the vendor providing 
online curriculum resu lted in untraceable data and lesson completion. At the beginning of the second 
semester a new vendor was found. Lessons can now be tracked and monitored. Data can now be 
collected for future assessment and analysis of student progress and growth. 
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Student and school goals have been established so that a fair and complete analysis of student 
progress can be made. The staff is working on a rubric to track the Career Tech piece of this DOR 
School. 

Finance 
Fiscal services for OCA are provided by the Warren County Educational Service Center (WCESC). 
The very small FTE the first year, 18 made funding a major part of the first year. Unable to pay bills, 
the management company waived their rental costs for the building and also waived any 
management fees. OCA is also unable to pay Warren County their administrative costs for the first 
year or even the beginning of the second year. 
Although the 5-year forecast, (attached) ends in a positive balance. However, the bottom line would 
be far from balanced if the management company began charging rent or a management fee or the 
Warren County Educational Service Center started collecting the administrative fees they are due. 
As you can see the carry over balance grows very little and indicates lack of sufficient financial 
resources. 

Legal Compliance 
I meet with the Ohio Construction Academy at least once a month. During those meeting we attempt 
to confirm that the school is in compliance with ORC. Although frequently slow to respond, staff and 
administration eventually provide me with all the necessary documents. 

Ohio Construction Academy Authorizer Ratings: 
Education Rating of 2 
Finance Rating of 3 
Governance Rating of 3 

A~emic ' R~tlng of 2 

NirJ93GL 
David D. Baker, Ph.D. 
Authorizer Representative 
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Akron Digital Academy (IRN 149054) is a Drop Out Recovery eschool in Akron Ohio. As a Drop Out 
Recovery school their mission is to provided an opportunity for at risk students to successfully complete a 
high school academic program and complete a high school diploma. 

Annual Operational and Organizational Report for Akron Digital 

I have met with the administration, staff, and board of education on a monthly basis. I have found all 
facilities currently in use as adequate and safe. All rooms have sufficient lighting and ventilation. Areas 
that students use for tutoring are colorful and provide a good educational environment. · 
During the opening assurances visit, I inspected all fire extinguishers, exit lights, and stair wells. All were 
well lit and safe. Although this is an older building, maintenance has been good. 
Because of the age of the building and the constant increase in rent, the Governing Board is pursuing a 
lease with option to purchase at a different location. Considerable financial savings will result in the 
move. 
Dr. David Bowlin serves as superintendent of Akron Digital Academy, while Dominic Donatelli serves as a 
business manager/operations manager. I have met with both of these men on a monthly basis since 
becoming their authorizer in July of 2013. Both men pursue appropriate professional development and 
person career development Their organization structure of Akron Digital is good, with all staff aware of 
what is expected of them. Morale among the staff is high, with equally high expectations for students. A 
recently implemented Strategic Plan will help guide the district in the coming years. 

Education and Assessment 
Overall Performance-The Akron Digital Academy's overall academic performance met most of the 
established standards. The greatest area of strength was in the High School Test Passage Rate 
category. lhe area that appears to need the most attention is the Closing the Gap category. Graduation 
Rates also appear to the trending downward. SpecificaUy: 

1. High School Graduation Tests-68.3% of the students passed all 5 tests, exceeding the 
established standards. In comparison, other dropout recovery schools in Ohio had an average 
passage rate of 49.5%, or 18.8% less than the rate achieved by the Akron Digital Academy. 

2. Gap Closing-This standard was not met, so this is an area that needs additional work and 
monitoring_ In the area of Reading, the petiormance of Economically Disabled students, African 
American students, and White students were relatively equal (70. 7%; 66.7%; and 70%). 
Students with Disabilities, however, perfonned at a substantially lower level (34.1 %). In the area 
of Math, White students performed at a significantly higher level than African American students 
and Economically Disadvantaged students. The percentages were 60.0%; 34.1%; and 46.9%, 
respectively. Finally, the graduation rates were also inconsistent. Students with Disabilities had 
a graduation rate 39.5%; White Students had a graduation rate of 26.4%; Economically 
Disadvantaged students had a graduation rate of 18.1 %; and African American students had a 
graduation rate of 2.8%. 
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3. Graduation Rates-Akron Digital Academy met the established standards with its 4 year 
graduation rate (18.8%); its 5 year graduation rate (26.1 %); its 6 year graduation rate (29 4%); 
and its 7 year graduation rate (33.6%). However, there is a downward trend in all areas since 
2010. In 2010, the 4 year rate was 21 .5%; the 5 year rate was 30.0%; and the 6 year rate was 
33.6%. 

4 . Graduation Rates Comparison with Other Dropout Recovery Schools-Akron Digital Academy's 
4 year graduation rate was 18.8% vs. 22.5% for other schools; its 5 year graduation rate was 
equal to other schools "26.1 %; Its 6 year rate was greater than other schools-29.4% vs. 24.7%; 
and its 7 year graduation rate was substantially higher than other schools -33.6% vs. 19.5%. 

In Summary, The Akron Digital Academy's strongest areas were in Graduation Test Passage rates and 
overall Graduation rates. The areas of Closing the Academic Gaps and short-term graduation rates need 
special attention and monitoring. 

Finance 
Akron Digital Academy is coming off of a difficult financial year. 
1. Foundation - lost$610,414 

a. Basic Foundation was estimated at $3,023, 120 with 530 kids but you received only 
$2,393,596.80 with a final FTE of 1116.64, a difference of $629,523 
b. SPED funding was estimated at$442,716 (three year average since you wanted to 
assume still 530 students) and actual was $461,195.23 a positive difference of 
$18,479.23. This number is hard to predict because the school is getting more SPED 
students and then it depends on the severity of the need. 

2. Expenses - saved $162,490 
a. You actually did a good job of limiting expenses as to the forecast, forecasted for 
$4,617,715 and spent $4,455,225 a positive difference of $,162,490 

3. Federal Grants - lost $479,504 
a. Part of this amount is what you were allocated for FY14 in Title I, IDEA-B, Title fl-A, 
and RttT that we did not get the cash request prior to 6/30/14 and will be received in 
FY15. This amounts to $187,425.40 
b. With the former point In mind, the rest of the federal funds were down 

i. lDEA-B - estimated at $273,984, received $121, 955.64 = $152,028.36 
ii. Title I - estimated at $411,545, received $263,892.06 = $147,652.94 
iii. Tltle II-A- estimated at $7,485, received $2,949.27 = $4,535.73 
iv. This totals $304,217.03 

c. If you add up all the numbers they will not equal the $479,504 because we actually 
received more in RttT than we anticipated for the year, but those 3 grants are the blg 
ones. 

4. If you look at the October FY13 forecast, there was already an estimated loss of $248,578, so if 
you take that from the loss of $1 , 179,698 then the "unexpected" loss was $931, 120. The above figures 
make up the bulk of the "unexpected" loss. 
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Akron Digital Academy Authorizer Ratings: 
Education 1 
Finance2 
Governance 2 
Academic assessment and Accountability 1 
Legal Compliance: As mentioned above, I met with the administration and staff on a monthly basis. In 
addition, we communicated by telephone or email on a weekly basis. I have found no compliance 
problems to date. 

David D. Baker, Ph. D_ 
Authorizer Representative 
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FY 2016 SERVICE BOOK 10/ 19/2015 

Attachment #5 WARREN COUNTY EDUCATIONAL SERVICE CENTER 

Program: SPONSOR - CHARTER SCHOOLS 

Supervisor: ~P~A~T:....:..;PA:..:.:.:R~E·~~~~~~~~~~~~~~~~~~~~~~~~~~-1 
Account Code: 001-24-***-0000 opu 900 

PROGRAM BUDGET/ COSTS REVENUE FROM CLIENTS 

OBJECT CATEGORY NOTES TOTAL District RATE STATE FOUND. Fee Totals 

111 SALARIES - CERTIFIED $78,040.00 AKRON DIGITAL ACADEMY 3.00% $2,855,000.00 $85,650.00 $85,650.00 
24* BENEFITS - CERTIFIED $38,500.00 GOVS 3.00% $3,006,000.00 $90,180.00 $90,180.00 

141 SALARIES · CLASSIFIED NOT APPLICABLE $21,000.00 IMAGINE WOODBURY 3.00% $1,100,000.00 $33,000.00 $33,000.00 
25* BENEFITS · CLASSIFIED NOT APPLICABLE $6,500.00 $0.00 
280 UNEMPLOYMENT ESTIMATED ONLY $0.00 $0.00 
410 CONTRACTED SERVICES Co1macu $10,000.00 $0.00 

419 OTHER PROGRAMS NOT AP~CASLE $0.00 $0.00 

425 RENT NOT APPLICABLE $0.00 $0.00 
430 TRAVEL Tniwl rtimburu:ment and pd $6,000.00 $0.00 
441 COMMUNICATIONS Phones, Cell phonu , Internet $600.00 $0.00 

451 UTILITIES NOT APPLICABLE $0.00 $0.00 

510 SUPPLIES All p1ro1nm supptres itXd. maintl!nance $1,000.00 $0.00 
570 BUILDING SUPPLIES NOT APPLICABLE $0.00 $0.00 
620 BUILDING IMPROVEMENTS NOT APPLICABLE $0.00 $0.00 
640 EQU IPMENT Equipment over S500 only $0.00 $0.00 
841 MEMBERSHIPS $500.00 $0.00 
851 PROPERTYIN5URANCE NOT APPLICABLE $0.00 $0.00 

TOTALS $162,140.00 $0.00 

$0.00 
OTHER PROGRAM COSTS $0.00 

PROGRAM NOTES NOTES TOTAL $0.00 
FISCAL FEE Function 2590 Object 890 "' $4,864.20 $0.00 

OT $0.00 $0.00 
PT $0.00 $0.00 
Speech $0.00 TOTALS o.ot $6,961 000.00 0.00 $0.00 $208830.00 
Psych $0.00 

Supervision $0.00 OTHER REVENUE 

AUTISM COACH $0.00 
Legal Charter Schools rmk• up a substJntiat amount of the le,al feH paid byWCE.SC $10,000.00 

$0.00 

$0.00 

I I I I I I I I E~I 
00 

TOTALS $14,864.20 !TOTALS : I $0.00I 

!TOTAL PROGRAM cosTs (PROGRAM suoGET +OTHER PROGRAM com) I $177,004.201 fTorAL PROGRAM REVENY~ 111.EVEl'!UE F"""1 CLIENTS+ OTHER Rguij I $101,130.ool 

Notes !TOTAL PROFIT/(LOSS) (TOTAL PROGRAM COSTS - TOTAL PROGRAM REVENUE) I $31,825.80 I 

I PROFIT MARGIN (TOTAL PROFIT I TOTAL P-ROGRAM COSTS) I 18.00%1 

DISTRICT l~m, I 
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Attachment #6 

VVarren County ! . 
Ech.acationai Service Center 

Conflict of Interest 

I, .T D ti'-- 1-s A A cs affirm that I have no conflict of interest in evaluating 
the application of the A~~,J ~\&21 A\... school for consideration to be 
authorized by the Warren County Educational Service Center. By approving 
or rejecting their application I do not stand to lose or gain financially or in 
any other way that would be a benefit to me. 

£~/ 
Name of Interviewer -+-<"'"---/-LL---'b.L-k:.----=~-- Date ::L { V1 I [ :l 

Phone: 513.695.2900 t 513.92.5.2900 ! 513.261.2900 ! 937.425.2900 ! Fax: 513.695.2961 

1&79 Deerfield Road i Lebanon, OH 45036 I www.warrencountyesc.com 



~~ Warren County 
~ Educational Service Center 

Conflict of Interest 

I, .Dt:i.v 11) ·-.u. GAi<'ER.. affirm that I have no conflict of interest in evaluating 
the application of the ,L1L Bil~-' E1,tv·~1r.. ·;J school for consideration to be 
authorized by the Warren County Educational Service Center. By approving 
or rejecting their application I do not stand to lose or gain financially or in 
any other way that wou ld be a benefit to me. 

Name of Interviewer .bfh,.J{}J,L Date ;J.. - J.5 - 1 i.f ----------- -

Phone: 513.695.2900 I 513.925.2900 I 513.261.2900 I 937.425.2900 I Fax: 513.695.2961 
1879 Deerfield Road I Lebanon, OH 45036 I www.warrencountyesc.com 



Attachment #6b 

bylaw _______ --. 
GOVERNING BOARD BYLAWS 

0140 /page 1 of 1.2 WARREN COUNTY EDUCATIONAL SERVICE CENTER 

0141 

0141.2 

MEMBERSHIP 

Number 

The Governing Board shall consist of five (5) members elected at 
large. 

Conflict of Interest 

A Board member shall not have any direct or indirect pecuniary 
interest in a contract with the Center; nor shall s/he furnish directly 
any labor, equipment, or supplies to the Center; nor shall s/he be 
employed by the Board in any capacity for compensation. · 

In the event a Board member is employed by a corporation or 
business which furnishes goods or services to the Educational 
Service Center, the Board member shall declare his/her association 
with the organization and refrain from debating or voting upon the 
question of the contract. It is not the intent of this policy to prevent 
the Center from contracting with corporations or businesses because 
a Board member is an employee. of the firm. The policy is designed 
to prevent placing a Board member in a position where his /her 
interest in the public schools and his/her interest in his/her place 
of employment might conflict and to avoid appearances of conflict of 
interest even though such conflict may not exist. 

Among the conflicts which law specifically forbids: 

A. the prosecuting attorney or city attorney from serving on the 
Governing Board; 

B. a Board member from serving as the school dentist, 
physician, or nurse; 

©NEOLA2009 



GOVERNING BOARD 
WARREN COUNTY EDUCATIONAL SERVICE CENTER 

BYLAWS 
0140/page 2of12 

C. a Board member from being employed for compensation by 
the Board; 

D. 

E. 

F. 

a Board member from having, directly or indirectly, any 
pecuniary interest in any contract with the Board; 

a Board member from accepting a reward, gift, or reduction in 
price for favoring, recommending, or advocating the 
introduction, adoption, or use in the school of a textbook, 
map, chart, or any other school supply; 

a Board member, for a period of one (1) year after leaving 
office, from accepting employment with the Board where such 
employment was authorized by the Board while s/he was a 
·member thereof; 

G. a Board member from soliciting or using the authority or 
influence of his/her office to secure employment with the 
Board; 

H. a Board member from voting, deliberating, participating in 
discussions, or otherwise using the authority or influence of 
his /her office to create a position with the Educational 
Service Center or to set the compensation for such position 
where s/he is considering, or 1s being considered for, 
employment in that position; 

I. a Board member from having interest in the contract for the 
purchase of property, supplies, or fire insurance by any 
county, township, municipal corporation, governing board, or 
public institution anywhere in the State of Ohio, if such 
contract exceeds $150 unless the contract is let ·by 
competitive bidding; 

©NEOLA2009 

J. a Board member from voting on a contract with that person 
as a teacher or instructor if s /he is related to that person as 
father, mother, brother, or sister. 

! 
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bylaw _______ __, 
GOVERNING BOARD ff'CLAWS 

0140/page 3 of 12 WARREN COUNTY EDUCATIONAL SERVICE CENTER 

Board members shall not accept any form of compensation from 
vendors that might influence their decision on the eventual 
purchase of equipment, supplies, or services. Furthermore, Board 
members shall not accept any form of compensation from a vendor 
after a decision has been made to purchase equipment, supplies, or 
services from a vendor. In addition, Board members shall not enter 
into a contractual arrangement with a vendor seeking to do business 
with the Educational Service Center, or a vendor with whom the 
Center is doing business, whereby an individual Board member 
receives compensation in any form for services rendered. Such 
compensation includes, but is not limited to, cash, ·check, stocks, or 
any other form of securities, and gifts such as televisions, microwave 
ovens, computers, discount certificates, travel vouchers, tickets, 
passes, and other such things of value. In the event tliat a Board 
member receives such compensation, the Board member shall 
immediately notify the Treasurer, in writing, thats/he received such 
compensation and shall thereafter promptly transmit such 
compensation to the Treasurer. 

Notrung herein shall prevent a Board member who attends a 
conference held by an association of public officials and employees 
from accepting a meal, or attending a reception or open house, the 
cost of which is financed by a private party so long as the meal, 
reception, or open house is: (1) of an ordinary, routine character; (2) 
at an educational or informational event; and (3) open to all of the 
public officials and employees attending the event. See Ohio Ethics 
Commission Advisory Opinion No. 2002-02 (6/13/2002). A Board 
member is prohibited from improperly using his/her position to 
secure the donation of the cost of a meal, reception, or open house 
at a conference of an association of public officials and employees to 
which s/he or his/her Board belongs, while the Board member is 
simultaneously engaged in governmental business or regulatory 
activity directly affecting the related interests of the person solicited. 

© NEOLA 2009 

A Board member whose spouse is a teacher in the Center may not 
vote, authorize, or use the influence of his/her office to secure 
approval of an employment contract with his/her spouse. 

RC. 102.03(D)(E)(F), 2921.42(A)(3), 2921.44(D)(E)(F) 
R.C. 2921.02, 3313.13, 3313.33, 3313.70, 3319.21 



Attachment #7 

Scoring for New Applications 

Committee members completing the form: --- --------- ---------

There are 23 required areas to evaluate and one bonus not required area. Each rubric has four 
sections: 

Exemplary 
Effective 
Ineffective 
Poor or Underdeveloped 

As you read each section of the application score it before moving on to the next section. The rating 
scale is as follows: 

Exemplary 3 points 

. ..:~ffective 2 points 

Ineffective 1 point 

Poor 0 points 

Please circle ·your rating for each of the following areas: 

1.1 Mission 0 1 2 3 

1.2 Educational Philosophy 0 1 2 3 

1.3 School Characteristics 0 1 2 3 

1.4 Academic Standards 0 1 2 3 

1.5 Curriculum 0 1 2 3 

1.6 Academic Assessment 0 1 2 3 

1.7 Student Performance Requirements 0 1 2 3 

Phone: 513.695.2900 ! 513.925 .2900 i 513.261.2900 I 937.425.2900 i Fax: 513.695.2961 

1879 Deerfield Road ! Lebanon, OH 45036 I www.warrencountyesc.com 
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1.8 Special Student Populations 0 1 2 3 

1.9 Professional Development 0 1 2 3 

2.1 Financial Management Plan 0 1 2 3 

2.2 Budget 0 1 2 3 

3.1 Transportation, Food, and Health 0 1 2 3 

3 .2 Safety and Security 0 1 2 3 

4.1 Description of Governing Board Entity 0 1 2 3 

4.2 Governing Authority Membership 0 1 2 3 

4.3 Risk Management 0 1 2 3 

4.4 School Leader 0 1 2 3 

4.5 School Staff 0 1 2 3 

5.1 Parent Engagement 0 1 2 3 

5.2 Community Partnerships 0 1 2 3 

6.1 Additional Strategies 3 

7.1 Market Analysis/Evidence of Need 0 1 2 3 

8.1 Facilities 0 1 2 3 

9.0 Summary 0 1 2 3 

Total Score* Average Score* __ 

*Add your scores and divide by 23. To meet WCESC standards the applicant must average 2.5 or 
better; however, if an applicant receives a rating 2.5 or better but has 3 or more ratings of 0, the 
application will be returned to be improved. The application deadline will not be extended for anyone 
for a redo. 

Reviewers' signatures:. __________________ ______ _ 

Phone: 513.695.2900 ! 513.925.2900 I 513.261.2900 I 937.425.2900 ! Fax: 513.695.2961 
1879 Deerfield Road 1 Lebanon, OH 45036 I www.warrencountyesc.com 
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Attachment #8 

Sample Interview Questions 

Following is a list of sample interview questions grouped by application section. You wtll not be able to 

ask all of these questions in any one interview, nor should you try. Decide which topics are the most 
important for you to explore, based on the application, and then consider using a few of the questions 
below to help.get the conversation started in those areas. The most effective questions are likely to be 

ones that are specific to the application and the people in front of you. 

Introduction 

Introduction If approved, what are the biggest challenges you will have between now 
and opening day? 

Walk me through what a typical day will look like for a student ;n the 
[highest year offered in the first year]. 

What are the greatest strengths of the school? 

What do you see as the greatest strengths of your application? 

· Educational Plan/School Design 

Mission and Vision 

Student Population 

Curriculum and 

What is the school's missi.on and vision? 

How will you measure success? 

During the first year, how will the governing body ond the Principal know 
whether the school is doing well? 

After four years, how will the governing body and the Principal know 
whether the schoof is doing well? 

What will be the primary characteristics of the school if it is successful? 

What do you expect the student population to look like? 

. How was the curriculum selected? (if applicable) 



Instruction 

Special Populations 

. Discipline 

What is the plan for selecting {or developing) the curriculum? (if 
applicable) 

What types of remediation do you expect students to need? 

What is the plan for working with students. who are not meeting 
expectations? 

Who provides tutoring/ enrichment? 

When will tutoring happen? 

How will you make ability grouping decisions? How often (and how} w111 
those decisions be re-evaluated? 

How do your proposed goals align with the eKpected levels of school 
performance set out by the authorizer? 

What is your plan for working with English Language Leamer students? 

How will you communicate with students and pare._nts whose first 
language is not Engli~h? 

What is your plan for working with students with disabiUties? 

How will you ensure that students with disabilities are stllf learning even 
if they are in in-school suspension or are suspended? 

flow will you approach the sometimes complex issues that accompany 
students who have an IEP and multiple diagnoses? 

What will you do with students who exhaust all options in your discipline 
plan? 

How will you make suspension/ expulsion decisions? 

How will teachers be t~ained on the discipline p/af!? 

What evidence is there that your method of discipline will be effective 
with your anticipated student population? 

I 
' 

I I 
I 



Parent and 

Community 
Engagement 

Recruitment and 
Marketing 

Organizational .Plan 

Governance 

Leadership/Staffing 

(Questions can be 
tailored to staffing 
information provided) 

What will you do if there are potential legal consequences for student 
conduct? 

How will you engage the community In your school {and vice versa)? 

What efforts have you made to build relationships in the community to 
date? 

How will you ensure that students from deprived and disadvantaged 
families have an opportunity to attend your school? 

Why would parents want to enroll their students in your school? 

Why would students want to enroll in your school? 

What are the governing body's responsibilities? 

How will you recruit governing body members to fill identified skill gaps? 

How will you (governing body members} evaluate the Principal? 

What opportunities/ avenues will there be for parental involvement and 
input in the school's governance? 

What makes your school's Principal uniquely qualified to lead your 
school? (if applicable} 

What are the primary qualifications you are looking for in the 
_____ ? (Insert the .tff/e of a relevant position, such as Director of 
Curriculum. This type of question is especially useful where the school 
expects to have non-traditional administrative positions and ro)es.) 

What will be the primary responsibilities of the ? {Insert 
the title of a relevant position, such as Director of Curriculum. This type of 
question is especially useful where the school expects to have non
traditional administrative positions and roles.) 



Professional 
Development 

Teacher Evaluation 

Facilities 

Financial Plan 

Startup Costs 

Financial Viability 

Financial Cap~city . 

What kinds of teachers do you need to implement this program well? 

What is your plan for recruiting them? 

What type of professional development will you need to do before 
starting ~chool? 

What kind of professional development will you provide on an on-going 
basis? 

How, and for what purpose, will teachers be evaluated? 

What buildings have you explored or identified? 

What are your essential building needs? 

What is your ideal building? 

What will be the transportation options to/ from your desired location? 

In the first three years; what parts of the budget depend on grants and 
other supplemental funding? 

What is the plan for achieving financial sustainability? 

Who will be responsible for financial systems and management? 

If it is a management company, how will the board provide oversight? 
Have the board and management company discussed specific terms of an 
agreement? 

Who will monitor the school's finances on a regular basis and how? 

{If there are significant costs that are not addressed in the budget you 
should ask about these. Common areas are professional development, 
SPED staffing, and after-school or summer school programs.] 



Questions for Existing OperatOrs and Schools Contracting with Education Service Providers 

Educational Program . 
Design 

How will your educational program change to serve the local student 
population? (if applicable) 

How will those changes impact your ? (Insert components of the 
design that may be impacted, such .as budget, staffing, professional 
development, etc.) 

; 

I 

I 
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Attachment #9 

GREATER OHIO VIRTUAL SCHOOL MONTHLY SITE VISIT 

AUGUST 19, 2015 

Items Covered: 

1. I met with Shawn Lenney, the new Director of GOVS. I went over my role as an 
authorizer representative. 

2. We reviewed and completed the 2015-2016 Authorizer Opening Assurance Form 
3. I reviewed the files of 25 currently enrolled students to ensure compliance. 
4. I reviewed the files of all new hires to ensure they were properly licensed and 

had clean BCI checks. 
5. We discussed student enrollment. 121 students graduated last spring. 82 new 

students have enrolled over the summer ... Current enrollment is about 382 
students. The 2015-2016 state funding cap for GOVS is 500 FTE. 

6. We discussed the state testing program for the 2015-2016 year. A specific 
person is contracted to oversee and implement the testing program. 

The next site visit will be in early September-once the school year has begun. 

Sincerely, 

Dr. Ron Malone 

Warren County educational Service Center 

Community school Compliance Officer 

I 

I 
I 
I . i 
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Attachment #10 

IMAGINE WOODBURY ACADEMY OCT. SITE VISIT 

MONDAY, OCT. 12, 2015 

9:30AM 

Items Covered: 

1. Enrollment Status-133 students are currently enrolled. This compares with 
about 170 this time last year. This continues to be an issue, as IWA's goal is to 

eventually reach an enrollment of about 200 students. Various strategies have 
been explored and implemented, but these have not resulted in enrollment 
growth. 

2. 2015-2016 Assessment Program-The S.T.AR. Assessment Program is being 

utilized again this year. The Fall testing was completed in September. The 
Academic Coach at Imagine Woodbury is also the Testing Coordinator. 

3. Third Grade Guarantee and the Safe Harbor Law-a discussion was held 

regarding any impact the Safe Harbor Law had on the Third Grade Guarantee. 
The discussion arose out of a situation where a 3rd grader had been retained 
because he/she had not met the standard to be promoted to the 4th Grade. It was 

ultimately determined that the Third Grade Guarantee was exempted from the 
Safe Harbor Law. 

4. Staff Development Day-Friday, Oct. 16 is a full day devoted to staff 
development. Activities planned for that day include: 1 on 1 meetings with each 
staff member; in-service on "balanced reading" conducted by the IWA Academic 
Coach; and a review of IWA's 2014-2015 academic performance. 

5. 2014-2015 Annual Report-the needed items and timelines had been previously 
sent to Ms. Hundley .. . .. . she was meeting with other Imagine individuals Monday 

to work on the report. It is due to the sponsor no later than Oct. 30. 

Sincerely, 

Dr. Ron Malone 

Warren County Educational Service Center 

Community School Compliance Officer 

' 
I 

t 



Sample Sponsor Biannual Onsite Visit Form 
Attachment #1 Ob 

Imagine Woodbury Academy Sponsor: Warren County Educational Service Center 
IRN-012545 MAY 18,2015 Sponsor Rep: Dr. David Baker/ Dr. Ron Malone 

Legislative Documentation Notes and Documentation Comments 
Requirements: Conditions 
9.90. 9.91 - Written policies Document review of policy Info is located in Imagine 
regarding Insurance benefits, and/or practice Policy manual. Reviewed 
retirement benefits, and the 2015. 
govern ing authority's position 
on tax sheltered annuities for 
employees 

109.65 - Missing children Document review of policy All legal requirements are 
clearinghouse; requirements for and/or practice in policy manual. 
reporting missing children. Reviewed 2015 

117 - Auditor of State Document review of policy Ohio audits occur yearly. 
standards for audits and and/or practice GAAP are also uti lized. 
financial reporting in this Audits are reviewed 
chapter. annually. 

121.22 - Public meetings; Document review of policy Meeting notices are 
notice and records of; available and/or practice; and placed in Epicenter. 
to sponsor and public upon 
request; "sunshine" law Onsite observation to 

confirm -
149.41 - Records Retention Document review of policy Record retention 
Guidelines and/or practice; and guidelines are in board 

policy manual. Records 

Onsite observation to are viewed during 

confirm monthly site visits. 

149.43 - Public Records Law; Document review of policy Same as above. 
written policy and procedures to and/or practice 
allow public access to all public 
records 

1347 - Ohio Privacy Law - Document review of policy Same as above. 

Copy of Imagine Woodbury Sponsor-Biannual-Onsite-Visit-Form (1) (3) Page 1 



Sample Sponsor Biannual Onsite Visit Form 

Legislative Documentation Notes and Documentation Comments 
Requirements: Conditions 
written policies regarding and/or practice 
maintaining personal 
information systems 
demonstrating compliance with 
the chapter. 

2151.357 -Sealing of records Document review of policy Policy is in the Polley 
and/or practice manual. Reviewed 2015 

2151.421 - Child abuse Document review of policy Policy is in the Policy 
reporting requirements and/or practice manual. Reviewed 2015 

2313.18- Employment Document review of policy Policy is in the Policy 
protection for employees on and/or practice manual. Reviewed 2015 
jury duty 

2744 - the Sovereign Immunity Document review of policy Policy is in the Policy 
law for public employees and/or practice manual. Reviewed 2015 

2921.42 - Ethics Document review of policy Policy is in the Policy 
and/or practice manual. Reviewed 2015 

3301 - Special Education Document review of policy Special ed. Files and 
Student Files OAC 3301-51-04 and/or practice procedures were 
Confidentiality of student reviewed in 2015. 
records. 

3301 . 0710 - Statewide Document review of policy All Testing info is shared 
achievement testing; and/or practice with the parents and 
community school will access public thru newsletters, 
the necessary information in a meetngs , and the school 
timely manner to comply with website. 
required testing 

3301 .0711 - Statewide Document review of policy Results/intervention plans 
achievement testing; use of and/or practice were reviewed monthly. 
results; intervention services 

3301.0712 - Phase-in of Document review of policy The State testing program 
achievement tests and/or practice has been fully 

implemented. 

Section 3301.0714 of the Document review of policy EMIS and Info Tech is 

Copy of Imagine Woodbury Sponsor-Biannual-Onsite-Visit-Form (1) (3) Page 2 



Sample Sponsor Biannual Onsite Visit Form 

Legislative Documentation Notes and Documentation Comments 
Requirements: Conditions 
Kevised Gode in the manner and/or practice fully implemented. 
specified in section 3314.17 of 
the Revised Code - EMIS; 
Information Technology - .. 
3301.0715 -Administration and Document review of policy All Statewide diagnostic 
scoring of statewide diagnostic and/or practice tests are used. 
assessments and provision of Intervention Services are 
intervention services fully provided. 

3302.04 - School Improvement Document review of policy The School Improvement 
Plan - OIP and/or practice Plan was reviewed in 

2015 

3313.472 - Requirement to Document review of. policy Board policy was 
adopt a policy on parent and/or practice reviewed .It is also a 
involvement in schools contractural requirement. .. 
3313.50 - Record requirements Document review of policy Hearing K, 1, 3, 5, 9 along Records were reviewed 
relating to student hearing and and/or practice; and with New to school, referrals, during site visits during 
vision testing as well as records absent during last screening, 2014-15 year. 
of measures taken to correct students at request, students 
such hearing and visual who request a screening (or 
defects. their parents do), special 

education if they are 
candidates for optional 
testing and screening. 

Onsite review of records Vision K, 1, 3, 5, 7, 9 along 
with new to school and 
transfers, hearing impaired 
children (annually), referred 
by teacher, children who 
request (or their parents do). 

3313.53 - Entry Year Teacher Document review of policy Consistent with the An entry year teacher 
Support and/or practice Transition Resident Educator mentor is on staff. 

Copy of Imagine Woodbury Sponsor-Biannual-Onsite-Visit-Form (1) (3) Page 3 



Sample Sponsor Biannual Onsite Visit Form 

Legislative Documentation Notes and Documentation Comments 
Requirements: Conditions 
3313.536 - Requirement to Document review of policy Plan is in place and 
adopt a comprehensive school and/or practice current. Reviewed in 
safety plan 2015. 

3313.608 - Fourth grade Document review of policy All aspects are in place. 
reading guarantee, intervention and/or practice Reviewed in May 2015. 
and remediation 

3313.603 -Credit Flexibility Document review of policy Not Applicable. 
and/or practice 

3313.6012 - Requirement to Document review of policy Policy is in the Policy 
have a policy governing and/or practice manual. Reviewed 2015 
academic 
"prevention/intervention" 
services 

3313.6013 - Dual enrollment Document review of policy Not Applicable. 
program for college credit and/or practice 

3313.6014- Procedure for Document review of policy Policy is in the Policy 
notifying parents of core and/or practice manual. Reviewed 2015 
curriculum requirements and 
that one consequence of not 
completing that curriculum is 
inelig ibility to enroll in most 
state universities in Ohio 
without further coursework. 

3313.6015 - Resolution Document review of pol icy Not Applicable. 
describing how district will and/or practice 
address college and career 
readiness and financial literacy 
in its curriculum. 

3313.643 - Requirement that Document review of policy Not Applicable. 
students and teachers wear and/or practice; and 
industrial eye protection in 
certain courses or activities Onsite observation to 

confirm 

Copy of Imagine Woodbury Sponsor-Biannual-Onsite-Visit-Form (1) (3) Page 4 



Sample Sponsor Biannual Onsite Visit Form 

Legislative Documentation Notes and Documentation Comments 
Requirements: Conditions 
3313.648 - Prohib ition on Document review of policy Covered in site visits in 
offering financial or in-kind and/or practice 2015 
incentives to enroll students I 

3313.66, 3313.661, 3313.662- Document review of policy Policy is in the Policy 
student suspension, expulsion, and/or practice; and manual. Reviewed 2015 
and permanent removal -
published policies consistent On site record review to 

I 

with statute confirm I 

3313.666 - Required policy Document review of policy Policy is in the Policy 
prohibiting harassment and/or practice manual. Reviewed 2015 

3313.667 - To the extent that Document review of policy Policy is in the Policy 
state or federal funds are and/or practice manual. Reviewed 2015 
appropriated for these 
purposes, each school district 
shall provide training, 
workshops, or courses on the 
district's harassment, 
intimidation, or bullying policy 
and develop a process for I 
educating students about the I 

policy. 
I 

Copy of Imagine Woodbury Sponsor-Biannual-Onsite-Visit-Form (1) (3) Page 5 



Sample Sponsor Biannual Onsite Visit Form 

Legislative Documentation Notes and Documentation Comments j. 

ReQuirements: Conditions 
3313.67 - Immunization record Document review of policy OOH requests all schools Imagine Woodbury nurse 
requirements; report to County and/or practice; and with Internet access submit oversees this, and 
Board of Health by required Onsite record review to their Immunization reports submits the information to 
deadline confirm online. You may report the the OOH. 

kindergarten or 1-1 2 status 
online by accessing the 
information below. In order to 
do this, you must enter the 
school IRN number to access 
the online reporting form for 
your school. If this does not 
work for your school, or you 
have a new school, you will 
need to complete and submit 
the forms by mail. Please call 
1-800-282-0546 for the forms. 
Access School Survey: 
http://schoolreportlng.odh.oh 
lo.gov/ 

3313.671- Prohibition against Document review of policy Policy is in the Policy 
allowing a student to remain in and/or practice; and manual. Reviewed 2015 
school longer than 14 days Onsite record review to 
without submitting immunization confirm 
records or evidence that 
immunization is in progress 

3313.672 - Requirement to Document review of policy This practice was 
request new student's records and/or practice; and reviewed during monthly 
from previous school (requests site visit in 2015 . 

.. 
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Sample Sponsor Biannual Onsite Visit Form 

Legislative Documentation Notes and Documentation Comments 
Requirements: Conditions 
for stuaenrs records made Onsite record review to 
within 24 hours of child 's confirm 
admission; notification to police 
if records are not forthcoming 
within 14 days after request. 

3313.673 - Kindergarten and Document review of policy This practice was 
first grade screening for and/or practice; and reviewed during monthly 
hearing, vision, site visit in 2015. 
speech/communication and Onsite record review to 
health or medical problems and confirm 
for any developmental 
disorders by 11/1 of their first 
school year. Written policies 
and procedures. 

3313.674 - Health Screening Document review of policy For all students in The school nurse 
and Body mass Index and/or practice; and kindergarten, third grade, oversees this. Reviewed 

fifth grade and ninth grade or in 2015. 

Onsite record review to submit waiver to ODE 
confirm 

3313.69 - Requirement to Document review of policy The school nurse 
include hearing and vision and/or practice; and oversees this. Reviewed 
screening if the school chooses in 2015 . 
to have dental and medical Onsite record review to 
screening. A chlld may be confirm 
exempted from school testing if 
the child's physician tested the 
child within the preceding 12 
months and a record of the 
physician's testing is in the 
child's file. 

3313.71 - TB testing -written Document review of policy Statewide TB screening of all The school nurse 
policies pertaining to the and/or practice; and school employees is not oversees this. Reviewed 
school's tuberculin testing recommended. in 2015. 

.. 
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Sample Sponsor Biannual Onsite Visit Form 

Legislative Documentation Notes and Documentation Comments 
Requirements: Conditions 
program, at least consistent Onsite record review to 
with requirements of the Ohio confirm 
public health council and Policy should be developed for 
notification requirements of each school or district based 
anyone found to have TB. upon the incidence and 

prevalence of TB in the local 
community as well as the 
population and/or medical risk 
factors of the student/employee 
population. 

3313.716 - Requirement that Document review of policy The school nurse 
schools permit students to self- and/or practice oversees this. Reviewed 
administer asthma medication in 2015. 
and conditions for student 
possession and use of same; 
immunity. 

3313.718- Requirement that Document review of policy The school nurse 
school permit student's and/or practice oversees this. Reviewed 
possession and use of in 2015. 
epinephrine autoinjector to treat 
anaphylaxis, and conditions for 
possession and use of same. 

3313.719 -Requirement to Document review of policy The school nurse 
establish a written policy with and/or practice oversees this. Reviewed 
respect to protecting students in 2015. 
with peanut or other food 
allergies. 

3313.80 - Requirement to Site visit observation. Observed flags 
display the national flag - at throughtout the building 
least one flag of at least a during on-site visits in 
certain dimension to be 2015. 
displayed. 
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Sample Sponsor Biannual Onsite Visit Form 

Legislative Documentation Notes and Documentation Comments 
Requirements: Conditions 
3313.86 - Requirement to Document review of policy No known hazardous 
ensure the safety of school and/or practice; and items are stored on 
occupants from any known school grounds. 
hazards in the building or on Reviewed during on-site 
building grounds that pose an visits. 
immediate risk to health or 

Onsite observations to safety. 
confirm 

3313.96 - Missing children - Document review of policy Reviewed during on-site 
informational programs for and/or practice v isit in 2015. 
students, parents and 
community members regarding 
missing children issues and 
matters; optional provision of 
fingerprinting program. If 
offered, specific requirements 
apply . . 

3314.011 - Treasurer/Fiscal Document review of policy Can be viewed in 
Office Bond/License and/or practice Epicenter. 

Required Elements to be 
Included in the Contract (per 
ORC section 3314.03): 

(A) Each contract entered into Element of contract. Contract may be viewed 
between a sponsor and the in Epicenter. 
governing authority of a 
community school shall specify 
the following: 

(1) That the school shall be 
established as either of the 
following: 

(a) A nonprofit corporation 
established under Chapter 
1702. of the Revised Code, if 
established prior to April 8, 
2003; or, 
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Sample Sponsor Biannual Onsite Visit Form 

Legislative Documentation Notes and Documentation Comments 
Requirements: Conditions 
(b) A public benefit corporation 
established under Chapter 
1702. of the Revised Code, if 
established after April 8, 2003; 

(2) The education program of Onsite: implementation Monthly on-site Reviews 
the school, including: per contract. occur to monitor 
- School's mission implementation. 

- Characteristics of the 
students 
- Ages and grades of students 

- Focus of the curriculum; 

(3) Academic goals to be Document review Monthly on-site Reviews 
achieved and the method of occur to monitor 
measurement to determine implementation. 
progress which includes the 
statewide achievement 
assessments; 

(6)(a) Dismissal procedures; Document review of policy In Board policy manual. 
and/or practice Reviewed in 2015. 

(6)(b) A requirement that the Document review of policy In Board policy manual. 
governing authority adopt an and/or practice Reviewed in 2015. 
attendance policy that includes 
a procedure for automatically 
withdrawing a student from the 
school if the student without a 
legitimate excuse fails to 
participate in one hundred five 
consecutive hours of the 
learning opportunities offered to 
the student. 

(7) The ways by which the Monthly review of EMIS 
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Sample Sponsor Biannual Onsite Visit Form 

Legislative Documentation Notes and Documentation Comments 
Requirements: Conditions 
school will achieve racial and Document review of policy and enrollment info. 
ethnic balance reflective of the and/or practice 
community it serves. 

(8) Requirements for financial Document review of policy Info is included in the 
audits by the auditor of state. and/or practice contract, which may be 
The contract shall require viewed in Epicenter. 
financial records of the school 
to be maintained in the same 
manner as are financial records 
of school districts, pursuant to 
rules of the auditor of state, and 
the audits shall be conducted in 
accordance with section 117 .1 O 
of the Revised Code. 

[Note: per ORC 3314. 024, a 
management company that provides 
services to a community school that 
amounts to more than 20% of annual 
gross revenues of the school shall 
provide a detailed accounting; such 
information shall be included in the foot 
notes of the financial statements of the 
school and subiect to audil.1 

(9) Facilities to be used and Document review of policy Info is included in the 
their location and/or practice contract, which may be 

Greater detail is found in ORC viewed in Epicenter. 

3314.05 - Specification of use 
and acquisition of facil ities. 

(A) does not apply to internet- (Note: there are two 
or computer-based community exceptions to 
schools. requirements which are 

described fully in ORC 
3314.05) 
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Sample Sponsor Biannual Onsite Visit Form 

Legislative Documentation Notes and Documentation Comments 
Requirements: Conditions 
The community school contract 
shall specify the facil ities to be 
used for the community school 
and method of acquisition. 

(A) A school may be located in 
multiple facilities under the 
same contract only if the 
limitations on availability of 
space prohibit serving all the 
same grade levels specified in 
the contract in a single facility. 
The school shall not offer the 
same grade level classrooms in 
more than one facility. 

Any facility used shall meet all 
health and safety standards 
established by law for school 
buildings. 

(B) In the case where a 
community school is proposed 
to be located in a facility owned 
by a school district or 
educational service center, the 
facility may not be used for 
such 

community school unless the 
district or service center board 
owning the facility enters into an 
agreement for the community 
school to utilize the facility. 

(10) Qualifications of teachers, Document review of policy Teacher licensure is 
including: and/or practice reviewed monthly during 
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Legislative 
Requirements: 
(a) a requirement that the 
school's classroom teachers be 
licensed in accordance with 
sections 3319.22 to 3319.31 of 
the Revised Code, except that 
a community school may 
engage noncertificated persons 
to teach up to twelve hours per 
week pursuant to section 
3319.301 of the Revised Code; 
and 

(b) each classroom teacher 
initially hired by the school on or 
after July 1, 2013 and employed 
to provide instruction in physical 
education hold a valid license 
issued pursuant to section 
3319.22 of the R.C. for teaching 
physical education. 

(11) That the school will comply 
with the following requirements: 

(a) The school will provide 
learning opportunities to a 
minimum of twenty-five 
students for a minimum of nine 
hundred twenty hours per 
school year; 

(b) The governing authority will 
purchase liability insurance, or 
otherwise provide for the 
potential liability of the school; 

Sample Sponsor Biannual Onsite Visit Form 

Documentation Notes and Documentation 
Conditions 

site visits. This is also a 
contractural requirement. 
The contract is in 
Epicenter. 

Document review of policy This required by the 
and/or practice contract, which may be 

viewed in Epicenter. 
Current enrollment is 
about 170. 

Document review Policy copy is in 
Epicenter. Reviewed in 
2015. 

Copy of Imagine Woodbury Sponsor-Biannual-Onsite-Visit-Form (1) (3) 

Comments 

Page 13 

' ' 

~ ! 
I' ,f 
i 

i 

:: 



Legislative 
Requirements: 
(c) The school will be 
nonsectarian in its programs, 
admission policies, employment 
practices, and all other 
operations, and will not be 
operated by a sectarian school 
or religious institution 

(e) The school shall comply 
with Chapter 102. and section 
2921.42 of the Revised Code -
Ethics 

Sample Sponsor Biannual Onsite Visit Form 

Documentation Notes and Documentation 
Conditions 

Document review of policy In Contract. Was 
and/or practice; and confirmed during monthly 

site visits and building 

Onsite observation to tours. 

confirm 

Document review of policy 
and/or practice 
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Sample Sponsor Biannual Onsite Visit Form 

Legislative . Documentation Notes and Documentation Comments 
Requirements: Conditions 
(f) The school will comply with Document review of policy Not Applicable. 
sections 3313.61 , 3313.611, and/or practice; and 
and 3313.614 of the Revised 
Code, except that for students 
who enter ninth grade for the 
fi rst time before July 1, 2010, 
the requirement in sections 
3313.61 and 3313.611 of the 
Revised Code that a person 
must successfully complete the 
curriculum in any high school 
prior to receiving a high school 
diploma may be met by 
completing the curriculum 
adopted by the governing 
authority of the community 
school rather than the 
curriculum specified in Title 
XXXlll of the Revised Code or 
any rules of the state board of 
education . Beginning with 
students who enter ninth grade 
for the first time on or after July 
1, 2010, the requirement in 
sections 3313.61 and 3313.611 
of the Revised Code that a 
person must successfully 
complete the curriculum of a 
high school prior to receiving a 
high school diploma shall be 
met by completing the Ohio 
core curriculum prescribed in 
division (C) of section 3313.603 
- ~ .. 1_ ~ '""' -- -~ - - J ,... - - ' - - - -- ' - - - ,,_ -

Onsite observation to 
confirm ' 
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Sample Sponsor Biannual Onsite Visit Form 

Legislative Documentation Notes and Documentation Comments. 
Requirements: Conditions 
Note: confirmation that any 
student who wishes to 
simultaneously enroll in a 
career- technical program 
operated by the student's 
resident district is afforded that 
opportunity, pu rsuant to R.C. 
3314.087 

(g) The school governing Sponsor's verification. Report was properly 
authority will submit within four submitted.Info is 
months after the end of each published and on website. 
school year a report of its 
activities and progress in 
meeting the goals and 
standards of divisions (A}(3) 
and (4) of this section and its 
financial status to the sponsor 
and the parents of all students 
enrolled in the school. - Annual 
Report 

(h) The school, unless it is an Onsite observation to None have been donated 
internet- or computer-based confirm as of May 2015. 
community school, will comply 
with sections 3313.674 and 
3313.801 of the Revised Code 
as if it were a school district. -
Requirement to accept and 
display donated copies of the 
national and state mottoes. 

(12) Arrangements for providing Document review of policy Info is in the contract, 
health and other benefits to and/or practice which may be viewed in 
employees. Epicenter. 

(13) The length of the contract, Element of the contract Contract may be viewed 
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Sample Sponsor Biannual Onsite Visit Form 

Legislative Documentation Notes and Documentation Comments 
Requirements: Conditions 
which shall begin at the in l::::p1center. 
beginning of an academic year. 
No contract shall exceed five 
years unless such contract has 
been renewed pursuant to 
division (E) of this section. 

(14) The governing authority of Document review of policy All requirements for board 
the school, which shall be and/or practice; and members are fully 
responsible for carrying out the implemented. Reviewed 
provisions of the contract 2015. 

compensation for GA Onsite observation to 
members - per 3314.025 confirm 

at least 5 members 

Not relatives, etc. 

BC ls 

Serving on no more than 2 
community school GA's 

Copy of Imagine Woodbury Sponsor-Biannual-Onsite~Visit-Fo rm (1) (3} Page 17 



Sample Sponsor Biannual Onsite Visit Form 

Legislative Documentation Notes and Documentation Comments 
Reauirements: Conditions 
(15) A financial plan detailing an Document review of policy T reasurer info is reviewed 
estimated school budget for and/or practice on a monthly basis, most 
each year of the period of the recently May 2015. 
con tract and specifying the total 
estimated per pupil expenditure 
amount for each such year. The 
plan shall specify for each year 
the base formula amount that 
will be used for purposes of 
funding calculations under 
section 3314.08 of the Revised 
Code. This base formula 
amount for any year shall not 
exceed the formula amount 
defined under section 3317.02 
of the Revised Code. The plan 
may also specify for any year a 
percentage figure to be used for 
reducing the per pupil amount 
of the subsidy calculated 
pursuant to section 3317.029 of 
the Revised Code the school is 
to receive that year under 
section 3314.08 of the Revised 
Code. (current spending 
consistent with budget) 

Compensation of governing 
authority members consistent 
with R.C. 3314.025. 
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Legislative 
Requirements: 
Assurance that no state 
moneys are used to pay taxes 
owed by the school, consistent 
with R.C. 3314.082. 

Spending by computer-based 
community schools consistent 
with requirements in R.C. 
3314.085. 

(16) Requirements and 
procedures regarding the 
disposition of employees of the 
school in the event the contract 
is terminated or not renewed 
pursuant to section 3314.07 of 
the Revised Code 

(17) W hether the school is to 
be created by converting all or 
part of an existing public school 
or educational service center 

Sample Sponsor Biannual Onsite Visit Form 

Documentation Notes and Documentation 
Conditions 

Document review of policy Info is in the contract, 
and/or practice which may be viewed in 

Epicenter. 

Document review of policy Not Applicable. 
and/or practice 
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Sample Sponsor Biannual Onsite Visit Form 

Legislative Documentation Notes and Documentation Comments 
Requirements: Conditions 
building or is to be a new start-
up school, and if it is a 
converted public school or 
service center building, 
specification of any duties or 
responsibilities of an employer 
that the board of education or 
service center governing board 
that operated the school or 
building before conversion if 
delegating to the governing 
board of the community school 
with respect to all or any 
specified group of employees 
provided the delegation is not 
prohibited by a collective 
bargaining agreement 
applicable to such employees. 

(18) Provisions establishing Element of the contract Contract may be viewed 
procedures for resolving in Epicenter. 
disputes or differences of 
opinion between the sponsor 
and the governing authority of 
the community school. 
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Sample Sponsor Biannual Onsite Visit Form 

Legislative Documentation Notes and Documentation Comments 
Requirements: Conditions 
(19) A provision requiring the Document review of policy Current policy requires 
governing authority to adopt a and/or practice students to live in the 
policy regarding the admission Dayton Public school 
of students who reside outside attendance area. 
the district in which the school 
is located. That policy shall 
comply with the admissions 
procedures specified in 
sections 3314.06 and 3314.061 
of the Revised Code and, at the 
sole discretion of the authority, 
shall do one of the following: 

(a) Prohibit the enrollment of 
students who reside outside the 
district in which the school is 
located; 

(b) Permit the enrollment of 
students who reside in districts 
adjacent to the district in which 
the school is located; 

(c) Permit the enrollment of 
students who reside in any 
other district in the state. 

(20) A provision recognizing the Element of the contract In the contract, which may 
authority of the department of be viewed in Epicenter. 
education to take over the 
sponsorship of the school in 
accordance with the provisions 
of division (C) of section 
3314.015 of the Revised Code. 

Copy of Imagine Woodbury Sponsor-Biannual-Onsite-Visit-Form (1) (3) Page 21 



Sample Sponsor Biannual Onsite Visit Form 

Legislative Documentation Notes and Documentation Comments 
Requirements: Conditions 
(21) A provision recognizing the Element of the contract In the contract, which may 
sponsor's authority to assume be viewed in Epicenter. 
the operation of a school under 
the conditions specified in 
division (B) of section 3314.073 
of the Revised Code. 

(22) A provision recognizing Elements of the contract In the contract, which may 
both of the following: be viewed in Epicenter. 

(a) The authority of public 
health and safety officials to 
inspect the facilities of the 
school and to order the facilities 
closed if those officials find that 
the facilities are not in 
compliance with health and 
safety laws and regulations; 
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Sample Sponsor Biannual Onsite Visit Form 

Legislative Documentation Notes and Documentation Comments i · 

Requirements: Conditions 
(b) The authority of the 

department of education as the 
community school oversight 
body to suspend the operation 
of the school under section 
3314.072 of the Revised Code 
if the department has evidence 
of conditions or violations of law 
at the school that pose an 
imminent danger to the health 
and safety of the school's 
students and employees and 
the sponsor refuses to take 
such action. 

(23) A description of the Document review of policy Classroom visits and 
learning opportunities that will and/or practice; and lesson plans. 
be offered to students including 
both classroom-based and non- Onsite observation to 
classroom-based learning confirm 
-- - - ~---~.&!- - J..l...-.1. =- :_ 
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· Sample Sponsor Biannual Onsite Visit Form 

Legislative Documentation Notes and Documentation Comments 
Requirements: Conditions 
op..,urcumues mac 1s 1r1 

compliance with criteria for 
student participat ion 
established by the department 
under division (L)(2) of section 
3314.08 of the Revised Code. 

24) The school will comply with Document review of policy Information is in the 
sections 3302.04 and 3302.041 and/or practice contract, which can be 
of the Revised Code, including viewed in Epicenter. 
division (E) of that section to 
the extent possible, except that 
any action required to be taken 
by a school district pursuant to 
that section shall be taken by 
the sponsor of the school. 
However, the sponsor shall not 
be required to take any action 
described in division (F) of that 
section. 

[Note: 3302.04 - Requirement 
to develop ·a continuous 
improvement plan for schools 
fail ing to make AYP, along with 
other actions, consistent with 
ORC 3314.03 (A)(24)] 

25) The school will open for Document review of policy School Calendar is in 

operation not later than the 301
h and/or practice Epicenter. 

day of September each school 
year, unless the mission is 
solely to serve dropouts. 
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Legislative 
Requirements: 
(B) The community school shall 
also submit to the sponsor a 
comprehensive plan for the 
school. The plan shall specify 
the following: 

(1) The process by which 
the governing authority shall 
be selected in the future; 

(2) The management and 
administration of the school; 

(3) If a conversion, 
alternative arrangements for 
current public school 
students who choose not to 
attend the converted school 
and for teachers who 
choose not to teach in the 
conversion school; 

(4) The instructional 
program and educational 
philosophy of the school; 
and 

(5) Internal financial 
controls . 

Sample Sponsor Biannual Onsite Visit Form 

Documentation Notes and Documentation 
Conditions 

Sponsor's verification. Plan was submitted 
verifying equested 
information. 
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Sample Sponsor Biannual Onsite Visit Form 

Legislative Documentation Notes and Documentation Comments 
Requirements: Conditions 
(C) A contract entered into Element of the contract Info is in the contract, 
under section 3314.02 of the which is in Epicenter. 
Revised Code between a 
sponsor and the governing 
authority of a community school 
may provide for the community 
school governing authority to 
make payments to the sponsor, 
which is hereby authorized to 
receive such payments as set 
forth in the contract between 
the governing authority and the 
sponsor. The total amount of 
such payments for oversight 
and monitoring of the school 
shall not exceed three per cent 
of the total amount of payments 
for operating expenses that the 
school receives from the state. 

3314.041 Distributing statement Document review of policy Info is included in 
concerning state-prescribed and/or practice enrollment iformation. 
testing and compulsory 
attendance law to parents: 

The governing authority of each 
community school and any 
such operator of such school 
shall distribute to parents of 
students of the school upon 
their enrollment in the school 
the following statement in 
writing: 
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Sample Sponsor Biannual Onsite Visit Form 

Legislative Documentation Notes and Documentation Comments 
Requirements: Conditions 

"The (Schoof name) school is a 
community school established 
under Chapter 3314. of the 
Revised Code. The school is a 
public school and students 
enrolled in and attending the 
school are required to take 
proficiency tests and other 
examinations prescribed by 
law. In addition, there may be 
other requirements for students 
at the school that are 
prescribed by law. Students 
who have been excused from 
the compulsory attendance law 
for the purpose of home 
education as defined by the 
Administrative Code shall no 
longer be excused for that 
purpose upon their enrollment 
in a community school. For 
more information about this 
matter contact the school 
administration or the Ohio 
Department of Education." 

3314.05 Specification of use Document review of policy Information is in the 
and acquisition of facilities. and/or practice; and contract, which can be 

viewed in Epicenter. 
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Legislative 
Requirements: 
[Note: (A) does not apply to 
internet- or computer-based 
community schools.) 

The community school contract 
shal l specify the facilities to be 
used for the community school 
and method of acquisition. 

(A) A school may be located in 
multiple facilities under the 
same contract only if the 
limitations on availability of 
space prohibit serving all the 
same grade levels specified in 
the contract in a single facility. 
The school shall not offer the 
same grade level classrooms in 
more than one facility. 

Any facility used shall meet all 
health and safety standards 
established by law for school 
buildings. 

Sample Sponsor Biannual Onsite Visit Form 

Documentation Notes and Documentation 
Conditions 

Onsite obseNation to 
confirm 
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Sample Sponsor Biannual Onsite Visit Form 

Legislative Documentation Notes and Documentation Comments 
Requirements: Conditions 
(B) In the case where a 
community school is proposed 
to be located in a facility owned 
by a school district or 
educational service center, the 
facility may not be used for 
such community school unless 
the district or service center 
board owning the facility enters 
into an agreement for the 
community school to uti lize the 
facility. 

3314.06 (H) That, except as Document review of policy Current students have top 
provided under division (B) of and/or practice priority;followed by 
ORC 3314.061 , if the number siblings of current 
of applicants exceeds the students;followed by first 
capacity restrictions of division come-first served . To 
(F) of this section, students date, this is not an issue, 
shall be admitted by lot from all as the current enrollment 
those submitting applications, is only about 70 % of the 
except preference shall be building capacity. 
given to students attending the 
school the previous year and to 
students who reside in the 
district in which the school is 
located. Preference may be 
given to siblings of students 
attending the school the 
previous year. 

3314.06 (0)(2) Upon admission Document review of policy Sponsor conducts at least 
of any student with a disability, and/or practice; and 2 on-site Special 
the community school will Education Reviews per 

... .. - . -
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Sample Sponsor Biannual Onsite Visit Form 

Legislative Documentation Notes and Documentation Comments 
Requirements: Conditions 
comply with all redera1 ana state Onsite record review to year. Records are 
laws regarding the education of confirm inspected, as well as all 
handicapped students; Special Education 

identification and service 
.nrnr,::1rl11ri:ic:. 

3314.06 (E) that the school may Document review cif policy Imagine Woodbury 
not limit admission to students and/or practice enrolls all students that 
on the basis of intellectual apply, as long as the 
ability, measures of students are grade 
achievement or aptitude, or appropriate, and meet all 
athletic ability, except that a state required standards 
school may limit its enrollment for attending school. 
to students as described in 
division (B) of this section; 

3314.06 (F) That the number of Document review of policy The building capacity is 
students admitted does not and/or practice; and 250. The current 
exceed the capacity of the enrollment is about 170. 
school's programs, classes, Onsite observation to 
grade levels, or facilities; confirm 

3314.06 (G) Purpose of single Document review of Not Applicable. 
gender schools; implementation; and 

3314 .08 Annual enrollment Document review of policy Enrollment reports are 
reports and/or practice reviewed monthly, 

including CSADM and 

(8)(2) The governing authority EMIS. 

of each community school to 
annually report enrollment 
information, including 
categories and descriptors of 
student sub-groups (CSADM 
and EMIS) 

3314.091 - Transportation of If applicable, Document Dayton Public Schools 
native students provided by review of policy and/or provides transportation 
community school - agreement practice, cross- for all students, meeting 

referencing ORC 3327.1 0. ORC. 3314.091 criteria. 
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Sample Sponsor Biannual Onsite Visit Form 

Legislative Documentation Notes and Documentation Comments 
Requirements: Conditions 
3314.10 - employment under Document review of policy Imagine Woobury staff 
this section is subject to either and/or practice members are covered by 
Chapter 3307. (STRS) or 3309. ORC. 3307 or ORC 3309, 
(SERS) of the Revised Code. whichever is appropriate. 

3314.16 Placement of Document review of policy AEDs were observed 
automatic external defibrillator and/or practice; and during monthly on-site 
in schools - staff training - visits. Staff training has 
qualified immunity. occurred on an annual 

Onsite observation to basis. 

confirm 
If a GA chooses to require the 
placement of an automated 
external defibrillator in its 
school, ~he GA must also see 
that a sufficient number of staff 
successfully complete training 
on the use of this equipment. 

3314 .17 Statewide education Document review of policy EMIS reports are 
management information and/or practice reviewed monthly to 
system (EMIS) - Required ensure accuracy and 
report specific information completeness. 
through the EMIS system or its 
successor; penalties apply for 
failure to report complete and 
accurate data. 
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Sample Sponsor Biannual Onsite Visit Form 

Legislative Documentation Notes and Documentation Comments 
Requirements: Conditions 
(C) Each fiscal officer 
appointed under 3314.011 is 
responsible for reporting 
community school data under 
3301 .0714. A fiscal officer 
found to have willfu lly or 
negligently reported inaccurate 
or incomplete data may have a 
civil penalty imposed and may 
have his/her license suspended 
or revoked. 

(0) No community school shall 
acquire, change, or update its 
student administrative software 
package to manage and report 
data required to be reported to 
ODE unless it converts to a 
student software package that 
is certified by ODE. 

3314.18 Breakfast and lunch Document review of policy Federal Breakfast and 
programs - summer extension and/or practice; and Lunch programs are in 
(does not apply to internet- or place and serve a high 
computer-based community percentage of the 
schools) Imagine Woodbury 

- L .. -1-·- l. ---·-'-"~- ·- '°" '"' 
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Sample Sponsor Biannual Onsite Visit Form 

Legislative Documentation Notes and Documentation Comments 
Requirements: Conditions 
(A) Subject to division (C) of Onsite observation to "''"'""'" ll pupu1anu11. vn-

this section, the GA shall confirm' site reviews occur on a bi-

establish a breakfast program monthly basis. 

pursuant to the National School 
Lunch Act and the Child 
Nutrition Act of 1966, if at least 
20% of the students are eligible 
under federal requirements for 
free and reduced breakfasts, 
and a lunch program if at least 
20% of students are eligible for 
free lunches. 

(8) Subject to division (C) of 
this section, the GA shall 
establish one of a choice of 
summer intervention food 
services and any other summer 
intervention program required 
by law. 

(C) A GA may determine that, 
for financial reasons, it cannot, 
and chooses not to comply with 
the requirements of divisions 
(A) and/or (B). In that case, the 
GA shall communicate to the 
parents of its students, in the 
manner it determines 
appropriate, its decision not to 
comply. 
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Sample Sponsor Biannual Onsite Visit Form 

Legislative Documentation Notes and Documentation Comments 
Requirements: Conditions 
(D) If the GA is offering a food 
service program under this 
section, it shall apply tor state 
and federal funds allocated 
under division (8) of section 
3313.813. 

(E) If a GA does provide a 
breakfast program, breakfast 
may be offered to students in 
their classrooms during the 
school day. 

(F) Should the general 
assembly appropriate funds for 
the purposes of this division, 
the governing authority of each 
community school that is 
required under (A) to establish 
a breakfast program shall 
provide a breakfast free of 
charge to each pupil eligible 
under (A). 

3314.21 Internet- or computer- Document review of policy Not Applicable. 
based schools and/or practice 

(8)(1) it is the intent of the 
general assembly that teachers 
conduct visits with their 
students in person throughout 
the year 

8)(2) each school shall retain Document review of policy Not Applicable. 
an affiliation with at least one and/or practice 
full-time teacher of record 
licensed in accordance with 
division (A){10) of 3314.03 
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Sample Sponsor Biannual Onsite Visit Form 

Legislative Documentation Notes and Documentation Comments 
Requirements: Conditions 
(8)(3) each student shall be Document review of policy Not Applicable. 
assigned to at least one teacher and/or practice 
of record and no teacher of 
records shall be primari ly 
responsible for the academic 
development and achievement 
of more than 125 students 

(C) Each contract for an Document review of policy Not Applicable. 
internet- or computer-based and/or practice 
community school shall specify 
the following: 

( 1) the school shall use a 
filtering device or install filtering 
software on each computer at 
not cost to the student; 

(2) A plan indicating the number 
of times teachers will visit each 
student throughout the school 
year and the manner in which 
those visits will be conducted 

3314.22 Child entitled to Document review of policy Not Applicable. 
computer supplied by school. and/or practice 

(A)(1) each child is entitled to a 
computer supplied by the 
school, however the parent may 
waive the entitlement. No 
stipend or other substitute may 
be given to a student or parent. 
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Sample Sponsor Biannual Onsite Visit Form 

Legislative Documentation Notes and Documentation Comments 
Requirements: Conditions 

(A)(2) if multiple children in the Document review of policy Not Applicable. 
family are enrolled, with the and/or practice 
parent's permission, at least 
one computer, but not one 
computer per enrolled child 
may be provided. The parent 
may amend this decision and 
within 30 days, the school shall 
provide ariy additional 
computers requested, up to one 
per enrolled child. 

{A)(3) a parent may waive any Document review of policy Not Appl icable. 
computer at a ll. The parent may and/or practice 
amend this decision and within 
30 days, the school shall 
provide a computer. 

(A}(4) A copy of the waiver shall Document review of policy Not Applicable. 
be retained by the school and and/or practice 
the parent; a copy shall be OCS is not requiring 
submitted to OCS. copies 

(A)(5) The school shall notify OCS is not requiring Not Applicable. 
OCS of any parent's decision notification 
under (A)(2) or to amend waiver 
under (A)(3) 

(B) The school shall provide Document review of policy Not Applicable. 

each parent who is considering and/or practice 
enrolling the parent's child, or 
has enrolled the child, written 
notice of provisions in division 
(A). 

(C)(1) & (2): If a site-based Document review of policy Not Applicable. 

Copy of Imagine Woodbury Sponsor-Biannual-Onsite-Visit-Form (1) (3) Page 36 



Sample Sponsor Biannual Onsite Visit Form 

Legislative Documentation Notes and Documentation Comments 
Requirements: Conditions 
school requires students to and/or practice 
participate in non-classroom 
based learning via the internet, 
the school is subject to this 
section and to division (C)(1) of 
ORC 3314.21 (filtering device) 
in the same manner as an 
internet- or computer-based 
community school unless the 
nonclassroom-based learning 
opportunities are supplemental 
in nature and do not constitute 
a significant portion of the total 
learning opportunities and the 
student's residence is equipped 
with a computer. 

3314.24 No contracts for facility Document review of policy Not Applicable. 
space after 7-1-04 and no and/or practice 
payments to community school 
students receiving any 
instructional services from the 
computer-based school at a 
non-public school 
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Sample Sponsor Biannual Onsite Visit Form 

Legislative Documentation Notes and Documentation Comments 
Requirements: Conditions 
(A) On or after 7 -1-04, no 
internet- or computer-based 
community school shall enter 
into a contract with a nonpublic 
school to use or rent any facility 
space at the nonpublic school 
for the provision of inst ructional 
services to students enrolled in 
the internet- or computer-based 
community school. 

(B) On or after7-1-04, if an 
internet- or computer-based 
community school has a 
contract with a nonpublic 
school, no foundation payments 
shall be made for community 
school students who receive 
any instructional services from 
the community school at the 
nonpublic school. 

3314.25 Computer-based Document review of policy Not Applicable. 
schools to provide location for and/or practice 
statewide tests 
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Sample Sponsor Biannual Onsite Visit Form 

Legislative Documentation Notes and Documentation Comments 
Requirements: Conditions 
Each such school shall provide 
its students a location within a 
50 mile radius of the student's 
residence at which to complete 
the statewide achievement 
tests and diagnostic 
assessments prescribed under 
ORC sections 3301.079, 
3301.0710 and 3301.0712. 

3314 .26 Withdrawal of Document review of policy Not Applicable. 
computer-based student not andfor practice 
taking tests 

(A)Each such school shall 
withdraw any student who, for 
consecutive school years, has 
failed to participate in the spring 
administration of any state 
mandated test, regardless of 
whether a waiver was granted. 

(B) lf a parent of a student 
withdrawn under (A) chooses to 
pay tuition, it shall be in an 
amount determined by ODE. 

3314.27 Maximum daily hours Document review of policy Not Applicable. 
by computer-based school and/or practice 
student 
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Sample Sponsor Biannual Onsite Visit Form 

Legislative Documentation Notes and Documentation Comments 
Requirements: Conditions 
No student may participate in 
more than 10 hours of learning 
opportunities in any period of 24 
consecutive hours. If an internet 
or computer-based school 
requires students to participate 
on the basis of days rather than 
hours, one day shall consist of 
a minimum of 5 hours of 
participation. 

3314.28 Plan by computer- Sponsor's confirmation of Not Applicable. 
based schools for services to receipt. 
disabled students 

(A) Each such school shall 
submit to its sponsor a plan for 
providing special education and 
related services to disabled 
students. 

(1) If the school was in 
operation prior to 6/30f05, the 
plan shall be submitted to the 
sponsor on or before 9/1/05 or 
before the first day of 
September in each year 
thereafter that the school is in 
operation. 
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Sample Sponsor Biannual Onsite Visit Form 

Legislative Documentation Notes and Documentation Comments 
Requirements: Conditions 
(2) If the school is established 
after 6/30/05, the plan shall be 
submitted to the sponsor prior 
to the school's receipt of its first 
payment under this chapter and 
on or before the first day of 
September in each year 
thereafter that the school is in 
operation. 

(B) Within 30 days of receiving 
the plan described in (A), the 
sponsor shall certify all of the 
following to ODE: 

( 1) a statement of whether the 
plan received is satisfactory; 

(2) If not satisfactory, the 
sponsor's assurance that it will 
promptly assist the school in 
developing a satisfactory plan; 

(3) the sponsor's assurance 
that it w ill monitor the 
implementation of the plan; 

(4) the sponsor's assurance 
that it will take any necessary 
corrective action to ensure the 
plan's implementation. 

3314.36 Exceptions to RC No requirement; an Not Applicable. 
3314.35 closure rule opportunity. 

Copy of Imagine Woodbury Sponsor-Biannual-Onsite-Visit-Form (1) (3) Page 41 



Sample Sponsor Biannual Onsite Visit Form 

Legislative Documentation Notes and Documentation Comments 
Requirements: Conditions 
A community school in which a If the school has received 
majority of the students are a waiver, sponsor should 
enrolled in a dropout recovery confirm that the school's 
program may be granted a program remains 
waiver from closure by ODE, so consistent with the 
long as the program meets and conditions of the waiver. 
maintains the following 
conditions: 

(1) the program services only 
students between 16-21 years 
old; 

(2) enrolls students with specific 
risk factors; 
(3) requires compliance w1th 
state assessments; 
(4) develops an individual 
career plan with specific 
outcomes; 

(5) provides student counseling 
and support related to the 
individual career plan; 

(6) the school has submitted an 
instructional plan as part of its 
waiver application, showing 
how the state's academic 
content standards wil l be taught 
and assessed. 

3314.40 Report of employee Document review of policy The Administration of 
conviction or alternative and/or practice Woodbury is aware of the 
disposition law. They have had no 

incidents to report. 
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Sample Sponsor Biannual Onsite Visit Form 

Legislative Documentation Notes and Documentation Comments 
Requirements: Conditions 
Requires the chief administrator 

' in each community school to 
submit a report to ODE if any 

! 
individual with a license issued 
by the State Board is guilty of 
certain criminal offenses, or has 
or is facing investigation about 
acts unbecoming to the 
teaching profession, or other 
related actions described in this 
division. The GA is responsible 
for submitting such reports if 
the individual in question is the 
chief administrator. 

3314.401 Employee Document review of policy The Administration of 
investigation report kept in and/or practice; and Woodbury is aware of the 
personnel file. law. They have had no 

Onsite observation to incidents to report. 

confirm 

If any such reports as described 
in 3314.40 are filed, the school 
must maintain the records in a 
prescribed fashion. 

3314.41 Criminal records Document review of policy Info is in Epicenter. It is 
check of private contract and/or practice also reviewed during 
employee monthly site visits. 
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Sample Sponsor Biannual Onsite Visit Form 

Legislative Documentation Notes and Documentation Comments 
Requirements: Conditions 
For any person who is an 
employee of a private company 
under contract with a 
community school, providing 
essential school services and 
working in a position that does 
not require a license issued by 
the state board of education, 
involving routine interaction with 
a child , one of two requirements 
must be met: 

(1) the person's 
employer must present 
proof of a clean 
criminal records check 
pursuant to (C)(1)(a) of 
this section and R.C. 
3319.39 (8)(1 ); or 

(2) the school 
arranges for a school 
employee to be in the 
same room with the 
child, or if outdoors, to 
be within a 30 yard 
rad ius or have visual 
contact with the child. 

3314.44 Exceptions to RC Sponsor would monitor Not Applicable. 
3314.44 Collection and compliance, should a 
transmittal of school records school close. Sponsor 
after closing; Compliance; could confirm the school 
Penalty. is maintaining complete 

-·- .-1 ____ , .. :_ .... ,.J -. A. . ................. 
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Sample Sponsor Biannual Onsite Visit Form 

Legislative Documentation Notes and Documentation Comments 
Requirements: Conditions 

dr ru 01yC:tlllLcU ::stuuenc 

If a community school closes, 
records and transcripts. 

the chief administrative officer 
shall collect and assemble in an 
orderly manner the educational 
records of each student who is 
or has been enrolled in the 
school and transmit these 
records to each student's 
district of residence within 7 
business days o( the school 
closing. 

3319.073 - Requirement for in- Document review of policy All employees are trained 
service training in child abuse and/or practice annually on child abuse 
prevention for persons prevention. A staff list is 
employed by an elementary maintained in the school 
school to work as a nurse, leader's office.It was 
teacher, counselor, school sponsor-reviewed in 2015 
psychologist or administrator. 

3319.22 - LPDC and Resident Document review of policy Info is in Epicenter. 
Educator Transition Program and/or practice 

3321.041 Excused absences Document review of policy Not Applicable. 
for certain extracurricular and/or practice 
activities. 

3321.13 - Duties/reporting Document review of policy Woodbury's withdrawal 
requirements of teacher and and/or practice process includes the 
superintendent upon child 's parent/guardian stating 
withdrawal from school or the reason for the 
habitual absence; Registrar of withdrawal. 
Motor Vehicles; forms. 
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Legislative Documentation Notes and Documentation Comments 
Requirements: Conditions 
3321.14 - Employment of Element of the contract , if 
attendance officer; pupil- applicable. 
personnel workers 

3321.17- Powers of Element of the contract, if 
attendance officer and applicable. 
assistants 

3321 .18 - Enforcement Document review of policy Information on 
proceedings, compulsory and/or practice; and enforcement is in 
school law enforcement. Epicenter. 

Onsite record review to 
confirm 

3321.19- Truancy; actions Document review of policy Info by academic quarter 
directed at parent, guardian or and/or practice; and is in Epicenter. 
responsible person. 

Onsite record review to 
confirm 

3321 .191 - Requirement for Document review of policy Records are in Epicenter. 
board policy concerning and/or practice 
habitual t ruancy; intervention 
strategies. 

3327.10 - School bus driver If appHcable, Document Not Applicable 
qualifications. review of policy and/or 

practice, cross-
referencing ORC 
3314.091 

3319.39 - GA Roster Document review of policy The GA roster is located 
and/or practice in Epicenter. 

3365 - Participation in post- Document review of policy Not Applicable 
secondary options and/or practice 

3737.73- Fire, Tornado and Document review of policy Drill logs are in Epicenter; 
Lockdown Drills and/or practice; and also the school leader's 

office. 

Onsite observation to 
confirm 
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Sample Sponsor Biannual Onsite Visit Form 

Legislative Documentation Notes and Documentation Comments 
Requirements: Conditions 
3742- Requirements to take Document review of policy Copies of the 2014-15 
actions to prevent lead and/or practice; and Environmental (Health) 
poisoning and to control lead Inspection is in Epicenter. 
hazards in schools. Onsite observation to No hazardous 

confirm materials/condition 

4111.17 - Wage discrimination Document review of policy Located in Board policy 
prohibited; enforcement (written and/or practice manual, which may be 
policies); Ohio Equal Pay law. viewed in the school 

leader's office. 

4112 - Civil Rights Commission; Document review of policy Located in Board policy 
standard non-discriminatory and/or practice manual, which may be 
language as per federal viewed in the school 
guidelines on all public leader's office. 
documents. 

4113.52 - Right of employee to Document review of policy Located in Board policy 
report violation of law by and/or practice manual, which may be 
employer or fellow employee - viewed in the school 
(statement in employee leader's office. 
handbook); Ohio Whistleblower 
Law 

Chapter 4123 - Worker's Document review of policy Located in Board policy 
Compensation; employees and/or practice manual, which may be 
aware of rights as per this viewed in the school 
chapter (employee handbook). leader's office. 

Chapter 4141 - Unemployment Document review of policy Located in Board policy 
Compensation; employees and/or practice manual, which may be 
aware of rights as per this viewed in the school 
chapter (employee handbook). leader's office. 

Chapter 4167 - Public Document review of policy Located in Board policy 
employment risk reduction and/or practice; and manual, which may be 
program; concern is given to viewed in the school 

... . . . .. --
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Legislative Documentation Notes a·nd Documentation Comments 
Requirements: Conditions 
providing a sate and nealthy Onsite observation to leader's office. 
work environment confirm 

5705.391 - 5 year forecast, Document review of policy May be viewed in 
annual submission and/or practice Epicenter. 
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Attachment #11 

Akron Digital Academy 

Warren County ESC Special Education Compliance Site Visit by Marcia Booher 

January 15, 2014 

Ten fi les were reviewed, nine of which had IEPs written this school year. In general IEPs were well 

written. Profiles were detailed (TH). Good information on Post Secondary Transition {TH,ES). Goals and 

objectives were well written and measurable. 

Recommendations: 

• Best practice is_ to have reevaluation before the lEP. One file (TH) showed the IEP was dated 

11/12/13 and the reevaluation was held 11/15/13. 

• Make sure student's name is correct on evaluation. The name "Amber" was listed on Tavia's 

evaluation in a couple of places. 

• Best practice is to conduct a reevaluation not waive a reevaluation {DJ, JB). 

• Check boxes for IEP by the 3rd Birthday only applies to children turning three and entering 

preschool on an IEP. This should not be checked yes or no for school age children {TH, DJ,) 

• Make sure all IEPs include required signatures. Intervention Specialist did not sign DJ IEP. 

• Section 7 -Separate math and language arts into two separate boxes in specially designed 

instruction (BK). Separate gen ed teacher and Intervention Specialist into two different boxes 

(ES). Make sure dates are provided in all spaces for dates including accommodations and 

modifications (TH). Fill in provider title and location (DV). 

• LRE - Should check "yes" student attends a school he could attend if not disabled (.IB). 

• Testing page - Make sure all boxes are checked (BK). Include grade level (LC). Cannot check box 

excused from consequences of testing if student is in gth grade and has not attempted the oG'T 
(BK). 

• Make sure student and parent sign transfer of rights on signature page if the student will be l.7 

before the next IEP (BK). 

I 
i 

\ 
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Attachment #12 

<charter school name> 
<address> 
Re: Renewal of Contract 

Dear <name> 

Warren County 
Educational Service Center 

October 21, 2015 

The Warren County Educational Service Center has enjoyed our role as your 
community school authorizer. Our current contract together expires June 30, 2015. 
In order to facilitate the contract renewal process, I have included our renewal 
application process and forms. 

Please be certain to adhere to the times lines so that the new approved and signed 
contract is submitted to ODE on time. 

If you have any questions during this process, please contact me immediately. 

Sincerely, 

Pat Pare 
Executive Director Community Schools 

Phone: 513.695.2900 I 513.925.2900 I 513.261.2900 I 937.425.2900 I Fax: 513.695.2961 
1879 Deerfield Road I Lebanon, OH 45036 I www.warrencountyesc.com 



~~ Warren County 
• Educational Service Center 

CHARTER RENEW AL APPLICATION* 
Format 

Instructions 
Charter Renewal Applications must be submitted to the authorizer in both print and electronic 
form by (date) Electronically email to Pat Pare 
pat.pare@warrencountvesc.com 
Print copy to: Pat Pme, 1879 Deerfield Road, Lebanon, Ohio 45036 

Format for Submissions 
•The renewal application nanative should not exceed 25 (twenty-five) pages, excluding 
attachments. 

•Attachments should not exceed 25 (twenty-five) pages. 

• The application must include the Renewal Application Fonn and must be signed by both the 
School Leader/Director and the Board Chair/President. 

• The application should include a Table of Contents . 

.. 
• The application should have standard one-inch margins, be clearly paginated, and use at least 
11-point font. 

• Printed application pages should be double-sided. 

• Any attachment should provide information that a) meaningfully augments the body of 
evidence that the authorizer has already collected on the school's performance, or b) illustrates or 
supports plans or strategies for the next chruter term that would be material to the charter 
contract for the renewal tenn. Applicants should reference attachments clemly in the application. 

• The application should not include any photographs, pictures, or news clips unless they are 
being submitted as evidence of performance for renewal criteria. 

•The electronic and print versions of the application should be identical in content, including all 
attachments. 

*This form taken from NA CSA Core Charier School renewal Application and Guidance. 

Phone: 513.695.2900 I 513.925.2900 I 513.261.2900 I 937.425.2900 I Fax: 513.695.2961 
1879 Deerfield Road I Lebanon, OH 45036 I www.warrencountyesc.com 



Renewal Stage 

Release of Renewal 
Application and Decision 
Criteria 

Renewal Orientation 
Conducted with Board of 
Directors and School 
Leaders of Schools Up 
For Renewal 

Charter Renewal Timeline* 

Warren County 
Educational Service Center 

Purpose Date 

Provide school leaders and the public with October 1, 2015 
clear expectations for renewal decision-
making 

Explain the elements of the renewal November 2015 
process, set expectations regarding Governing Bel. Meeting 
requirements and timeline, and discuss 
school's prospects for renewal in light of 
the school's record of performance as 
documented in WCESC's records, 
including Epicenter 

Renewal Application Due Complete renewal application and submit January 2016 
to WCESC 

Renewal 
Reconnnendations and 
Public Hearing 

Chaiter Schools Renewal 
Decisions 

Contract Negotiations 

New Contract 

Following analysis by a team of expelis, March 2016 
WCESC staff will assemble the Renewal Governing Bd. Meeting 
Recommendations and present to the 
school for discussion and public comment 

WCESC to make charter renewal April 3, 2016 
decisions and communicate decisions to 
families and other stakeholders 

Establish the tenns for the next charter 
contract 

New contract approved by both governing 
board of charter school and authorizing 
board, signed and sent to ODE 

By May 1, 2016 

No later than May 15, 
2016 

*Taken in large partji-om NACSA Core Charter School Renewal Application and guidance. 
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Renewal Decision Making Criteria 

Warren County 
Educational Service Center 

In order to make an appropriate decision regarding the renewal of your charter 
school contract, it is imperative that you understand what we will be looking for in 
the past and what we expect in the future. The specific renewal criteria to be used 
in evaluating your renewal application can be found in a separate document, 
Renewal Application Guidelines and Criteria. 

Charter School Performance Plan: Essential Elements* 

• Student achievement levels based on state content and performance 
standards 

• Student academic growth over time 
• Achievement gaps between major student subgroups in both student 

achievement levels and academic growth 
• Attendance 
• RecuJTent emollment from year to year 
• Postsecondary readiness (high schools) 
• Financial performance and sustainability 
• Compliance with all applicable laws, regulations, and the terms of the 

charter contract. 

*Taken from NACSA Charter School Perfonnance Accmmtability 
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Renewal Performance Report* 

Warren County 
Educational Service Center 

The Renewal Performance Report constitutes the authorizer's cumulative record of the charter 
school's academic, financial, and organizational perfonnance in relation to the criteria for 
renewal and the school's obligations as outlined in its charter contract, authorizer policy, and 
state law. The record of school perfonnance is based on the cwnulative evidence available from 
all relevant sources, including perfom1ance data (academic, financial, and organizational), 
responses in the Renewal Application, other data collected by the authorizer over the chat1er 
term, and - at the authorizer's discretion or as required by state law- interviews, site visits, 
stakeholder focus groups, and public hearings. 
The purpose of this component of the process is to provide the school with the authorizer's 
evaluation of the school's performance relative to the petfonnance expectations contained in its 
contract and its prospects for renewal so that there are no surprises as the process proceeds. 
Ideally, the Renewal Performance Report should be a summation of the authorizer's Annual 
Perfonnance Report that it provides to each school. The more that an authorizer communicates 
with schools about their performance prior to renewal, the more predictable the renewal decision 
should become and, hopefully, the less contentious the process. 
The Perfom1ance Report also serves a critical role in guiding the school in developing its 
Renewal Application so that it focuses on and responds to its record of perfo1mance rather than 
providing information that is unrelated to its record. 

*Take from NACSA Core Charter School Renewal Application and Guidance. 
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Warren County 
Educational Service Center 

RENEW AL EVIDENCE 

I. Overview 

1.1 Complete the following table with the school's basic information. 

Basic Information 
Name of School 
Year Opened 
Grade Level(s) in 2014~2015 
Current Enrollment 
Maximum Enrollment 
School Address( es) 
Website Address 
Name of Board President 

Board President Email Address 
Board President Phone Nmnber -

Nrune of School Leader 
·---

School Leader Email Address 
School Leader Phone Number 

School District(s) 

1.2 Provide the en.-ollment and demographic information below for the current school 
year. 

H of Students Enrolled 

# of Students on Waiting List 

Gender 

#and% Male 

#and% Female 

Ethnicity/Race 

# and% White 

# ru1d % African American 

# and % Hispanic 
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#and% Asian 

#and% Other 

Special Populations 

#and% Students with Disabilities 

# and % English Language Learners 

# and % Homeless Students 

# and % Eligible for Free and Reduced Lunch 

~~ Warren County 
• Educational Service Center 

1.3 Provide a brief (one or two page) description of the school, including an overview of the 
mission and vision, educational program, community and local connections, aud leadership 
and governance. 

II. Looking Back: The Record of Performance 

Section II provides you with an oppo1tunity to document your school's performance record. You 
should rep01t your performance in keeping with the goals included in your charter contract and 
yearly academic, operational, and financial goals. Responses may include, but are not limited to, 
information about interim assessments or progress reports; evidence of performance on school or 
mission specific goals; and improvements undertaken at the school along with evidence of 
progress for any areas in which the school has not previously met or is not currently meeting the 
performance standard. 

Responses should not include anecdotal infom1ation or. evidence that is not relevant to the 
school's academic, financial, and operational performance and the school's performance 
expectation as defined by the school's charter contract and yearly academic, operational, and 
financial goals. 

Renewal recommendations will be based on all evidence of school performance in the record, 
including but not limited to the school's responses in this section. 
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~~ Warren County 
~ Educational Service Center 

2.1 Academic Pe1formance 

a) Describe the school's academic achievement results over the charter term. How has the 
school performed with regards to absolute, comparative and growth measures over the 
last charter term? ln the absence of expected achievement results, identify proposed 
changes to the educational program that your school will implement to improve the 
school's academic performance and student outcomes. 

b) (For High Schools Only) Describe how the school evaluates and tracks whether or not 
students are ready for college and career. Examples may include AP test pruticipation 
and/or results, ACT/SAT results, graduation rates, and emollment in post-secondary 
institutions. 

c) Provide evidence of outcomes related to any mission-specific academic goals and 
measures established in the chmter contract. Using the prescribed format below, 1) state 
the mission of the school; 2) provide at least 2-3 goals that have been used to measure 
and track mission accomplishment over multiple years in the last cha1ter tetm, and 3) 
include specific metrics used. 

Mission Statement Include mission statement. --
Mission-Specific Goal Ex: As a college-preparatory school, our goal is to prepare scholars 

for the ri}!or of colleJ<e-level work. 
Measure/Metric Ex: Percenta.f!e of students passinf( AP tests annually. 
Target Ex: Increase the percentage of students passing AP tests by 10% 

annually. 
Actual Outcome Ex. In 2010-11, 50 students took at least I AP test and 30 passed. 

Ex: Jn 2011-12, 54 students look at least 1 AP test and 40 passed, a 
14% increase. GOAL HAS BEEN MET. 

Ex: in 2012-13, 46 students took at least 1 AP test and 30 passed, a 
9% decrease. GOAL HAS NOT BE1'-"N MET. 

d) Provide an explanation as to whether or not your school has met its mission-specific 
goals and a plan/timeline as to how the school will progress towards (or maintain) goal 
attainment. 

2.2 Financial Performance 

a) Provide an assurance that the school is current in meeting its liabilities, including but not 
limited to payroll, debt service payments, and employee benefits. 
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b) Provide any financial perfom1ance-related evidence, 

~~ Warren County 
~ Educational Service Center 

supplemental data, or contextual information that may not be captured in authorizer 
records. Submission may include, but arc not limited to, updated financial records and 
other updates. 

c) Attach the most recent audit. 

d) Using the Ohio Department of Education Five Year Forecast format, prepare a five-year 
budget summary covering projected sources of revenues and planned expenditures for the 
next charter tenn. If planning to expand, please provide two five-year budgets: 

• Budget Summary 1 - without expansion for the next chru.ier term 
• Budget Summary 2 - with expansion for the next charter term 

e) Provide a budget narrative for fiscal year 2016-2017. In planning to expand, provide an 
additional budget narrative reflecting the expansion. For years 2017-2021, provide a 
detailed itemized budget na1rntive and rationale for budget line items that have significant 
changes from year-to-year, such as planned facilities expansion, capital investments, or 
any change not due to cost-of-living increases. 

f) Using the Five Year Forecast format, prepare a Cash Flow Schedule for the 2016-2017 
school year only. 

2.3 Operational Performance 

K 
Grade I 
Grade2 
Grade 3 
Grade 4 
Grade 5 
Grade 6 
Grade 7 
Grade 8 

a) Provide evidence and specific examples of how the school uses data to inform, guide, and 
improve instruction and other school practices. 

b) Describe your school's admission and enrollment practices and the actions your school 
has take to ensure compliance with O.R.C 3314.20. 

c) Fill in the foJlowing chart with the appropriate enrollment information over the last 4 
years. 

School Enrollment Trends 
2011-2012 2012-2013 2013-2014 20H -2015 

Maximum 
Enrollment 

Final Maximum Final Maximum Final Maximum Final Current 
Enrollment Enrollment Enrollment Enrollment Enrollment Enrollinent Enrollment Waitlist 

Count Count Count Count 
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Warren County 
Educational Service Center 

Grade 9 
Grade 10 
Grade 11 
Grade 12 
Total 

d) Provide information on the school's attrition rate over the last 4 years. Using data starting 
with the number of shtdents enrolled by the official count date, what number and 
percentage of students transferred out of the school by the end of the school year? How 
does the school both monitor and minimize athition rates? (Attrition is calculated by the 
number of students leaving the school during the school year over the number of students 
enrolled in the school on the official count date.) 

e) Describe the process by which students with special needs are identified and evidence 
that the school is effective in providing the right resources and services for these srudents. 

f) Describe the process by which English language learners are identified and evidence that 
the school is effective in providing the right resources and services for these students. 

g) Explain how high expectations are communicated both to students and teachers and how 
the school's policies foster a positive school culture that allows for the fulfillment of the 
school's mission and educational goals. Evidence may include levels of disciplinary 
referrals, class attendance, and participation in school events and activities. 

h) Leadership: 

• Provide brief background and qualifications of administrators and their 
ongoing professional development. 

• Provide information on how the board effectively evaluates the school leader. 

III. Looking Forward: Plans for the Next Charter Term* 

Section III provides you with an opportunity to discuss plans for the next charter term. In 
addition to providing basic data, you should treat the following sections as an oppo1tunity to 
outline a deliberate plan for sustaining success, addressing areas requiring in1provement, and 
ensuring the ongoing viability of the organization. 

You should use Section III as an opportunity to identify all potential material modifications that 
the school may be seeking during the next charter term. Modifications may include more basic 
material changes, such as an amendment to the school's mission, as well as more large-scale 
changes, such as the addition of new grade levels that the school does not currently offer. In the 
case of larger-scale changes, WCESC reserves the right to request additional information so that 
it may sufficiently assess the impact and planning for such changes. Even if proposed changes 
would occm several years into the next chaiter term, WCESC strongly encourages applicants to 
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Warren County 
Educational Service Center 

outline them here. In addition, you should be sure to discuss 
how the proposed change(s) will impact other aspects of the charter (e.g., the Educational Plan) 

Note: Responses to Section III will not be the basis for the authorizer's decision for renewal or 
non-renewal unless a proposed material modification is presented below which, if not approved, 
would endanger the future success of the school. Consistent with NACSA's Principles & 
Standards for Quality Charte1' School Authorizing, WCESC will make its renewal decisions 
based on the school's track record of performance, as opposed to the promise of future 
perfonnance or improvement. If the school's application for renewal is approved, the plans 
presented below will serve as a blueprint for relevant sections of the charter contract for the new 
term. Any proposed material modifications to the school's current charter contract must be 
proposed below and are subject to approval by WCESC consistent with WCESC policy and state 
law. 

*Takenfi·om NA CSA Core Charter School Renewal Application and Guidance. 

3.1 Five-Year Planning 

a) Provide a five-year enrollment chart by grade level using the prescribed format below. 
Ensure that the chart allows for the natural progression of students from year-to-year. 

Grade Level 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 
Pre-K 
K 
1 
2 
3 
4 
5 
6 
7 
8 
9 I 
10 
11 
12 
Total 

Note: If p/amzing to expand please provide two cltarts. Enrollment Chart 1 should not include 
enrollment expansion,· Emollment Cltart 2 should reflect enrollment expansion. Please note 
that any expansion will have to be approved during the renewal process. 

b) Provide a brief descriptive summary of the essential components of the proposed 
expansion. Provide a synopsis of the proposed educational program including key 
components of the education model and any unique or innovative features of the 
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proposed expansion. Briefly explain the evidence base 

Warren County 
Educational Service Center 

and performance record that demonstrate that the expansion model will be successful in 
improving academic achievement for the student population. Highlight the following in 
your response: 

• Curricular choices 
• Educational approaches 
• Instructional strategics 

c) Describe the team's individual and collective qualifications for implementing the new 
school design successfully, including capacity in such areas as: 

• School leadership, administration, and governance 
• Staffing and recruiting 
• Goal setting and performance management 
• Cuniculum, instruction, and assessment 

d) Describe what changes and improvements the school will undertake based on the 
school's examination of results and student performance outcomes. 

e) Provide detailed information on the school's plan for a facility for the next five years of 
the chaiier. The plan should include m1 adequate and detailed fmancial arrangement and 
timeline for the facility. 

f) Describe any significant changes the school expects to make in the following areas over 
the next chaiter term: 

• Amendments to your school's charter 
• Governance and/or Educational Service Provider (ESP) structure 

RENEW AL TRANSMITTAL FORM* 

Name of School Name of the Board Chair/President 

Name and T itle of Contact Person Name of Alternate Contact Person 
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Mailing Address of Contact Person 

Telephone Number of Contact Person 

Email of Contact Person 

Telephone Number of Board Chair 

School's Initial Opening Date 

Grade Levels to be served 

Signatme of School Director/Leader 

Signature of Board Chair 

Warren County 
Educational Service Center 

Mailing Address of Alternate Contact Person 

Telephone Number of Alternative Contact 
Person 

Email of Alternate Contact Person 

Email of Board Chair 

Current Grades Enrolled 

-··------ -------- -
Maximum projected emollment 

Date 

Date 

*Takenfi·om NA CSA Core Charter School Renewal Application and Guidance. 
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Attachment #13 

Ronald Malone 

From: Rona ld Malone 
Sent: 
To: 

Monday, October 05, 2015 8:16 AM 
Jenna Hundley 

Subject: FW: Academic Watch School Assistance 

Good Morning ...... here is the response from the Montgomery County ESC and its SST team leader ... 

Have a good day! 
Ron Malone 

From: Ronald Malone 
Sent: Monday, October 05, 2015 8:15 AM 
To: 'Betsy Apolito' 
Subject: RE: Academic Watch School Assistance 

Good morning ..... thanks for the update and the information ..... yes, please include me in your communications ... 

Thanks!. .. have a good day 

Ron Malone 

From: Betsy Apolito [mailto:betsy.apolito@mcesc.org] 
Sent: Saturday, October 03, 2015 11:08 PM 
To: Ronald Malone 
Subject: RE: Academic Watch School Assistance 

Hel lo Dr. Malone, 

My regrets for not getting back to you sooner. Our SST w ill be providing technical assistance through county-wide 
trainings. We will extend the invitation to our Internal Facilitator Trainings to our Watch Schools. The team is finalizing 
the dates and will be sending a f lyer out this coming week. 

If you would like to be included on the communication, just let me know. We'll be most happy to do so! 

Betsy 

Betsy Apolito 
Director, Region 10 State Support Team 

-Te':@) 
Miami Valley Regional Center 
4801 Springfield Street 
Dayton, OH 45431 
PH: 937-236-9965 x2118 

1 



Cell: 937-838-5600 

Region 10's mission is to build the capacity of the greater school community to ensure student success. 
Please visit our website at: htto://sst1 O.org 

From: Ronald Malone [mailto:Ronald.Malone@warrencountyesc.com] 
Sent: Friday, September 25, 2015 1:30 PM 
To: Betsy Apolito 
Subject: Academic Watch School Assistance 

Hello ..... I work for the Warren County ESC as a compliance officer for the charter schools we sponsor. One of the 
schools-Imagine Woodbury Academy-is located on Woodbury Drive in Dayton. It was notified by ODE that it has been 
designated a "watch school" ..... my question is this-does ODE provide through your office State Support Team 
assistance? I am meeting the officials from Woodbury Monday and want to give them as much info as I can .... 

Thanks 

Dr. Ron Malone 
Warren County Educational Service Center 
1879 Deerfield Road 
Lebanon, Ohio 45036 

1-513-695-2900 ext. 2901 

Attention: 
The information contained in this message and or attac!1ments is intended only for the person or entity to which it is 
addressed and may contain confidential and/or priviieged material. No confidentiality or p1ivilege is waived or lost by 
mistransmission. Any review, retransmission, dissemination or other use of, or taking of any action in reliance upon, this 
information by person or entities other than the intended 1·ecipient is prohibited. If you received this in error, please contact 
the sender and delete the material from any system and destroy any copies. The Warren County Educational Service 
Center reserves the right to monitor al! email communications through its netvvorks. 
Any revie·.us expressed in this message are those of the individual sender. except where the message states otherwise 
ar.d the sender is authorized to state them to be the views of the District. 
Thank You 

---~-~. ·-·--~--~-~-··=· ---·-... ·-·=-~-·-~~-~-,----... - ....... _ ... __ , ..... .,_ ........ -rrr.=-..-..~·~.,.:;;:,-··~· ..,...,.,., 
This message has been scanned for Viruses and cleared by MailMarshal at SWOCA. 
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Attachment #14 

Ronald Malone 

From: 
Sent: 
To: 
Subject: 
Attachments: 

Ronald Malone 
Thursday, October 01, 2015 2:58 PM 
Jenna Hundley 
Special Ed. Services Plan--Sponsor Comments 
Completed Plan-Report-FY16 WITH SPONSOR COMMENTS.doc; FYlS-Special
Education-Plan-Report-June-2014 (3)--GOVS.doc 

Hi Jenna ..... ! have reviewed your plan and made comments on the various items .... most of them ask for more details 
...... look at the responses in the GOVS sample when developing your responses. It can give you ideas to use, if you feel it 

is appropriate for your school ..... .if it helps, great... .. if it doesn't .... that is too ..... 

Thanks 

Ron Malone 
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Attachment #15 

. WCESC regularly sends Ohio Dept. of Education Updates to our community schools. This is in the 

form of Ed Connections; as well as other communication. An exa mple is the attached ''Transportation 

Requirements for Community Schools Guidelines". WCESC utilizes The Epicenter and Dropbox 

information sharing programs to distribute and retain copies of shared communications. 



Ohio I Department 
of Education 

Effective date: May 23, 2014 

Transportation Requirements for Community Schools 

Objective . 
This document provides sponsors and charter/community schools (both public and non-public) guidance in 
meeting the requirements of Ohio's transportation standards. 

Statutory Requirements 
Ohio Revised Code (ORC) Section 3301-83 inclusive, 3301-51-10, 3314.091 & 3314.092, 3327.01, 3327.02, 
3327.10, 4511.01, 4511.75 & 6, 4511.62 & 3, 3319.39, 3319.40. 

Policy 

A. lntroductio11 

The local school districts are required to transport all students who reside in grades K-8 to the 
community/charters schools they attend, according to law. A district is not generally required to transport 
native high school students to charter schools unless the district also provides transportation to high 
school students. Districts are not required to transport students for a distance that exceeds 30 minutes. 
Districts establish their routes in early spring for the upcoming school year. Community schools are 
strongly encouraged to contact the traditional public school district's Transportation Office as early as 
possible, sharing all available information about their students eligible for transportation. 

A community school may enter into an agreement with the transporting district to transport their own 
students. When providing transportation services, the community school must follow all the same 
requirements of the Ohio Department of Education and the Department of Public Safety as would a 
traditional public school d istrict. The Pupil Transportation Office at the Ohio Department of 
Education has available an Operation and Safety Rules booklet and a School Bus Driver Training 
Manual. Both manuals are available at www.education.ohio.gov Alternate Arrangement 

If the community school's governing authority designates the community school as responsible for 
providing or arranging for the transportation of its enrolled students to and from the community school, the 
agreement with the traditional public school di~trict: 

a. Must be certified by the state superintendent of public instruction as having met all of the 
following requirem ents: 

i. Deadline: The community school must submit its intentions to the department by 
Jan. 31 of the preceding year the community school wishes to start service. 

ii. The transportation provided by the community school is subject to all provisions of 
Ohio law and all rules adopted under the Ohio administrative codes pertaining to pupil 
transportation. 

iii. Sponsor approval: The sponsor of the community school must also sign the 
agreement. 

b. Duration 

Transportation responsibility lasts the entire school year and continues into subsequent 
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school years unless the governing authority submits written not ification to the district 
board stating otherwise. The traditional public school must agree to the change. 

c. Relinquishing responsibility 

A governing authority shall not relinquish responsibility for transportation before the end of a 
school year, and shall submit the notice relinquishing responsibility by Jan. 31, in order to 
allow the school district reasonable time to prepare transportation for its native students 
enrolled in the school. 

B. Approved Vehicles for Transportation 

Under Ohio law, vehicles designed to carry nine or fewer passengers may only be used for students with special 
needs, extra-curricular activities, and homeless students, st udents placed in alternative schools, preschool 
children or children without access to school buses. Transportation funding is based upon compliance with Ohio 
law. 

W hen filing the SEOS data, students with special needs should be noted in the system. Payment for special 
needs transportation is delayed one year. If the student is not flagged as special needs, for transportation 
purposes they are coded the same as other students. Therefore, the fype of vehicle(s) used to provide the 
service, must be in compliance with revised and administrative codes. This would include school buses. 
contracted services of a school bus service, a neighboring district's school bus or public transit. Vans (vehicles 
designed to carry. nine or fewer passengers, not including the driver) may not be used for typical riders. Failure 
to provide transportation service is a law violation and will result in non-payment for such services and potentially 
citations from the Ohio State Highway Patrol. 
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Attachment #16 

Ronald Malone 

From: 
Sent: 
To: 

Ronald Malone 
Wednesday, May 13, 2015 10:28 AM 
'Jenna Hundley' 

Subject: 2015-2016 Testing-Dates Ohio Department of Education 

2015.;.2016 Testi11g-Dates 
The 2015-16 school year test schedule Vi'il1 be online 011/y except for students with special circumstances 

(examples of circumstances will be posted at a later date). Paper will not be noted in the schedule; districts will 

schedule no more than I 0 days for paper testing within the district schedule. 

Districts will have flexibility in scheduling the state tests. Districts will set their test window and buildings will schedule within 

the district test window. There are two lengths of the test window. The fall test window will have a 10-day consecutive school 

day (science and social studies) and a 15-day consecutive school day (English language ruts and mathematics). The spring test 

window will have a 10-day consecutive school day (science and social studies) and a 20-day consecutive school day (English 

language arts and mathematics). Districts may start the test window on any day but cannot go past the end date stated below. If 

a district chooses to schedule later in the test window, the initial days are lost test days. 

Each test window has five extra days added to each schedule listed below (except the fall science and social studies window). 

The ex'tra days are to allow for in-service, professional days or holiday/spring breaks. Please note that these days are lost testing 

days. No district or school is allowed to schedule the entire 15, 20 or 25 days depending on the test window presented in the 

schedule below. The test schedule determined by the district includes make-up testillg. Calamity days will be determined 

during test window as need arises. 

FALL 2015 TEST SCHEDULE 

Please note the fall schedule for the end-of-course tests is a longer window due to the holidays. Districts 

schedule a 10-day with no extra days (science and social sludies) or 15-day (only English language arts and 

mathematics) test window. 

Nov. 16- Dec. 11 English language arts and 

Performance-Based Assessments - mathematics 
20 days given due to the holiday; Part l High School only 
district sets schedule 011lr. 15 d[J!S Online 

Nov. 30 - Dec. 11 Performance-Based Assessments -
Science and social studies 

Patt 1 
High School only 

District sets schedule 011/11 10 davs Online 

Dec. 14- Jan.15 
English language arts and 

25 days given due to holiday; district End-of-Year Tests -Part 2 mathematics 

sets schedule onlr.15 day_s High School only 

1 



Online 

Dec. 14 -Jan. 8 Science and social studies 

20 days given due to holiday; district End-of-Year Tests - Part 2 High School only 

sets schedule onl!' 10 daJIS Online 

SPRING 2016 TEST SCHEDULE 

Districts should schedule accordingly (one-week spring break is allowed or professional/in-service days 

scheduled within the 10-day (science/social studies) or 20-day (English language arts/mathematics) test 

window. 

March 14 - April 15 
Performance-based Assessments -

25 days given due to spring break; Part 1 
district sets schedul e onll!. 20 da!!.S 

March 21-April 8 
Performance-based Assessments -

15 days given due to spring break; Part 1 
district sets schedule onll!. .l 0 daps 

April 18 -May 20 

25 days given due to spring break; End-of-Year Tests - Part 2 

district sets schedule onll!. 20 dar.s 

May2 -20 

15 days given due to spring break; 

district sets schedule onll!. I 0 daf.S 
End-of-Year Tests - Part 2 

omo GRADUATION TESTS 

• Fall Administration: Monday, Oct. 26 through Sunday, Nov. 8, 2015 

(Data file ready for download on Dec. 14, 2015; reports due Jan. 7, 2016) 

English language arts and 

mathematics 

Grades 3-8 and High School 

Science 

Grades 5 and 8 and High School 

Social studies 

Grades 4 and 6 and High School 

English Language Arts and 

Mathematics 

Grades 3-8 and High School 

Science 

Grades 5 and 8 and High School 

Social studies 

Grades 4 and 6 and High School 

• Spring Administration: Monday, March 14 through Sunday, March 27, 2016 

(Data file due date is to be determined; reports due date is to be determined) 

• Summer Administration (Optional): Monday, June 13 through Sunday, June 26, 2016 

(Data file date is to be detennined; reports due date is to be determined) 

ALTERNATE ASSESSMENT FOR STUDENTS WlTH SIGNIFlCANT COGNITIVE DISABILITIES 

2 

I 
1· 

i 
I 

I 

I, 

I 
I 

I 



• Spring Administration: Monday, Feb. 22 tlu-ough Friday, April 15, 20 I 6 

(Printed family report and score labels due date is to be detennined) 

ENGJ ,JSH LANGUAGE PROFICIENCY ASSESSMENT FOR THE 2lST CENTURY (ELPA21) 

• Spring Administration: Monday, Januaryl 1 tlu·ough Friday, March 4, 201 6 

• 
• 
• 
• 
• 
• 

• 

• 
• 
• 
• 

OHIO ACHIEVEMENT ASSESSMENTS ARE NO LONGER ADMINISTERED 

OHIO TEST OF ENGLISII LANGUAGE ACQUISITION IS NO LONGER ADll1/NIS TERED 

Dr. Richard A. Ross 

Superintendent of Public Instruction 

Ohio Department of Education 

877-644-6338 

contact.center@education .ohio.gov 

State Board of Education of Ohio 

Tom Gwtlock, President 

Jolm R. Kasicb, Governor 

Privacy 

Jobs 

Employees 

Site Map 

Contact ODE 

TI1e Department of Education is an eq u::il opportunity provid~'r of ADA services. 

Desk.lop V tC\~ 

·-· .. l'lln.------~------------·-·-·-·· --·-It~-----·---

3 



Attention: 

The info1mation contained in this message and or attachments is intended only for the person or entity to which it is 

addressed and may contain confidential and/or privileged material. No confidentiality or privilege is waived or lost by 

mistransmission. Any review, retransmission, dissemination or other use of, or taking of any action in reliance upon, this 

information by person or entities other than the intended recipient is prohibited. If you received this in error, please contact 

the sender and delete the material from any system and destroy any copies. The Warren County Educational Service 

Center reserves the right to monitor all email communications through its networks . 

Any reviews expressed in this message are those of the individual sender, except where the message states otherwise 

and the sender is authorized to state them to be the views of the District. 

Thank You 

4 



 
Entity did not receive a sponsorship agreement, 

and therefore has not been evaluated. 
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Warren County ESC Application Rubric Highlights 
 
For your information and possible future use, the review team highlighted specific questions for areas that 
needed clarification and/or more specificity. These questions are below. The full rubric follows. 

  

Question Follow-up 

Section I:  Sponsor Commitment & Capacity 

4 

What specific trainings have your staff completed in the past year? What 
were the topics of the webinars they attended? How do you select the 
trainings that your staff attends? Please submit evidence. 
 

6 
If Warren County ESC self-assesses to improvement its own sponsoring 
processes, please submit evidence of this. 

Section III:  Sponsor Performance Contracting 

13 
How is the form, Annual Assessment and Accountability Measures used?  
The form includes very specific metrics and targets and differs from 
measures in the community schools’ contracts.   

Section IV:  School History & Performance 

21 
Ask the sponsor whether there is an arm’s length relationship between the 
person serving as the school’s fiscal officer and the ESC employee reviewing 
the school’s finances each month.  

Section V:  Sponsor Oversight & Evaluation 

22 

Is there a guidance or resource guide that pulls this all together?  We see 
that Dr. Baker was responsible for compliance previously, and now it appears 
that Dr. Malone is overseeing compliance.  How was training provided to Dr. 
Malone? 

25 

Please describe events leading to OCA’s probationary status. How did you 
inform them of this consequence? How did you intervene in this 
circumstance? Are there other instances of intervention that are missing from 
this application?  Also, please provide more information about what is going 
on with Akron Digital.  How did you determine that no intervention was 
needed? 

Section VI:  Sponsor Termination & Renewal Decision-Making 

28 
Please provide examples of the cumulative reports that the ESC provides to 
each school.  Also, did any of the schools have any corrective action plans or 
other types of improvement plans? 

Section VII:  Technical Assistance and Sponsor Requirements in Rule & Law 

35 
Is a school’s participation in professional development activities the school’s 
own decision or is participation a requirement of the contract? 

 
 
 
 
 
 
 
 

stacy.cherry
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EDUCATIONAL SERVICE CENTER (ESC) SPONSORSHIP  
APPLICATION RUBRIC  

 
 
Name of Organization:  Warren County ESC 
 
Reviewed by:  K. King, J. Hoffman, and S. Cherry   Date:  November 17, 2015 
 
 
Rate each of the items on a 4-point scale using the following criteria: 
 

1 Poor response:  Does not answer the question or response is vague; marginal evidence of quality 
practices 

2 Limited response:  Response is incomplete; fails to address what is required or expected; insufficient 
evidence of quality practices 

3 Average response:  Response is complete; sufficient evidence of quality practices provided 

4 Strong response:  Clear, thorough, and convincing response; evidence indicates consistent use of 
quality practices 

  
Put each numerical rating in the scoring box located below each question.   Enter comments/notes 
to justify the rating in the Comments section of each question.  Submit the scoring summary for 
each section in the table provided at the end of the rubric. 
 
 
 
Section I:  Sponsor Commitment & Capacity 
 
1. Describe your organization’s mission, strategic vision and core values. How has sponsoring a 

conversion community school supported or extended the organization’s vision and values? Please 
provide any examples, such as mission statement, a strategic plan, board resolutions or policies; feel 
free to use hyperlinks to the organization’s website. 

 

Poor Limited Average Strong 
 The sponsor’s mission for 

sponsoring schools is broad or 
sponsor has no mission. 

 

 The sponsor’s vision for 

sponsoring is vague or absent, 

with no defined priorities, no 

strategic goals, and no core 

values. 

 
 
 

 The sponsor states a clear 
mission for sponsoring 
community schools. 
 

 The sponsor articulates a 
broad vision for sponsoring, 
with broad goals over an 
undefined period of time. 

 
 

 The sponsor states a clear 
mission for quality 
sponsoring. 

 

 The sponsor articulates and 
implements a vision and plan 
for sponsoring, including 
general goals and timelines 
for achievement.   

 
 

 The sponsor states a clear 
mission for quality 
sponsoring. 
 

 The sponsor articulates and 
implements an intentional 
strategic vision and plan for 
sponsoring, including clear 
priorities, specific goals, and 
time frames for achievement. 

 
 

 
 

Score: 2 
 

 
Comments:  Warren County ESC presents a clear mission statement that is focused on its responsibilities 
as a sponsor, and focuses but is separate from the organization’s overall mission as it is posted on its 
website. While the ESC does provide a broad vision that includes priorities and core values, it does not 

stacy.cherry
Typewritten Text
Note:  Below are the application and additional documents as they were originally received by ODE.  As part of the application process,sponsors have the option to provide additional information and documentation. Therefore, the application and scores indicated belowmay not be final.

stacy.cherry
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appear to have developed strategic goals with timelines and benchmarks associated with achieving its 
sponsor mission.  
 
 
2. Do you intend to open additional or assume sponsorship of existing conversion schools? If so, describe 

your organization’s plan for sponsoring additional community schools.  How many and what type of 
additional community schools do you plan to sponsor in the future?  In which counties and districts will 
the schools be located?   

 

 
Informational only – no score 

 

 
Comments:  The ESC is open to expansion of its sponsorship activities, but has no schools in the pipeline 
at the moment. 
 
 
3. Describe the level of financial resources your organization has had available for on-going sponsoring 

activities.  Please provide a budget of your organization’s yearly revenue and expenditures specific to 
sponsoring activities. 

 

Poor Limited Average Strong 
 The sponsor has no financial 

resources earmarked 
specifically for sponsoring 
activities. 
 

 
 
 

 The sponsor’s financial 
resources are not sufficient to 
carry out all needed 
sponsoring activities. 
 

 
 

 The sponsor has sufficient 
financial resources to carry 
out all needed sponsoring 
activities. 

 
 

 

 The sponsor has sufficient 
financial resources to fulfill its 
sponsoring responsibilities in 
accordance with national 
standards and commensurate 
with the scale of its community 
school portfolio. 

 

 

Score: 4 
 

 
Comments:  The program budget for WCESC’s school sponsorship department shows it has sufficient 
financial resources to fulfill its duties for the three schools it currently oversees. Additionally, WCESC 
performs audits on the financial statements associated with each school they sponsor to ensure 
appropriateness and analyze the costs of provided services.  
 
 
4. Describe the frequency and the areas of professional development/trainings in which your staff is 

engaged relative to community school sponsorship. For example, do any staff attend national, state or 

ODE conferences and workshops? 

Poor Limited Average Strong 
 Sponsor staff rarely 

participates in professional 
development, internally or 
externally provided. 
 

 PD shows no alignment with 
the sponsor’s functions. 

 

 Sponsor staff sporadically 
participates in professional 
development internally or 
externally provided, and 
typically only what is required 
by ODE. 
 

 PD shows some alignment 
with the sponsor’s functions 
or in response to needed 
corrections. 

 
 

 Sponsor staff regularly 
participates in professional 
development, internally or 
externally provided, and 
beyond what is required by 
ODE. 
 

 PD is aligned with sponsor 
functions and takes into 
account identified needs (as 
determined by its self-
improvement process). 

 

 Sponsor staff continuously 
participates in professional 
development beyond what is 
required by ODE and that 
complements the sponsor’s 
improvement efforts and that 
takes into account staff 
member’s strengths and 
weaknesses. 
 

 The sponsor is able to provide 
examples of how professional 
development is incorporated 
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 Sponsor staff attends national 
conferences with PD focus 
(e.g., NACSA, iNACOL, etc.) 

 

into its ongoing work. 
 

 

 
 
Comments:  Warren County ESC is a member of the national and state sponsoring organizations and 
reports attending various professional development activities related to sponsorship functions. However, 
based on the information submitted, it is unclear how frequently the WCESC participates in professional 
development or how aligned other offerings (e.g. webinars) are to the sponsor’s functions and identified 
needs.  ODE knows that the ESC regularly participates in PD functions related to sponsorship.  
 
Follow-up:  What specific trainings have your staff completed in the past year? What were the topics of the 
webinars they attended? How do you select the trainings that your staff attends? Please submit evidence. 

 
 
5. What policies and practices has your organization implemented to avoid potential conflicts of interest in 

working with the schools it sponsors? Please provide a copy of your conflict of interest policy and 

examples of signed conflict of interest statements, if available. 

Poor Limited Average Strong 
 Schools sponsored by the 

sponsor have limited or no 
autonomy. 
 

 Numerous conflicts of 
interest exist between the 
sponsor and the community 
schools it sponsors. [e.g., staff 
and boards may overlap, 
sponsor may require school to 
purchase services from 
sponsor, schools may not be 
afforded appropriate 
autonomy, funds may be co-
mingled, etc.] 

 

 Decision making is not 
transparent; it is unclear 
what or if criteria are being 
used by the sponsor to make 
decisions. 

 

 Community schools are 
improperly offered incentives 
by the sponsor and/or 
required by the sponsor to 
make choices that may not be 
in their best interest. [e.g., 
may only contract with the 
sponsor for various services, 
contract services from sponsor 
in exchange for reduced 
sponsoring fee, etc.] 

 
 

 Evidence of conflicts of interest 
exists between the sponsor and 
the community schools it sponsors. 
[e.g., the sponsoring district’s 
superintendent fills the role of the 
community school’s superintendent 
with no accommodations for 
independent oversight of his/her 
role as community school 
superintendent.] 
 

 Decision making is not transparent 
and the criteria used to make them 
are inconsistently applied and not 
fully understood by sponsor staff. 

 

 In some instances, the sponsor’s 
decisions are improperly 
influenced by a management 
company or a community school’s 
governing authority.  [e.g., for 
example, a management company 
with multiple affiliated schools 
implies action related to one school 
will impact the others.] 

 

 

 No conflicts of interest 
(both in staffing and 
funding) exist between the 
sponsor and the 
community schools it 
sponsors. 
 

 While decision making is 
transparent to community 
schools and appears to be 
based upon merit, the 
process and criteria for 
making decisions are not 
fully transparent to the 
public. 

 

 No conflicts of interest (both 
in staffing and funding) exist 
between the sponsor and the 
community schools it 
sponsors. 
 

 The sponsor has a written 
policy that effectively 
prevents conflicts of interest, 
assures decision making is 
transparent and based upon 
merit. 

 

 The sponsor’s funding is 
structured in a manner that 
avoids conflicts of interest, 
inducements, incentives, or 
disincentives that might 
compromise its judgment in 
sponsor approval and 
accountability decision 
making. 

 

 

Score: 3 
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Score: 2 
 

 
Comments:  WSESC requires board members involved in community school sponsorship to sign the 
organization’s conflict of interest policy. The WCESC states that employees sign a conflict of interest form, 
but no examples were provided. However, while the WCESC has a conflict of interest policy for board 
members, it does not appear to have such a policy in place for its staff members. 
 
The ESC has a few observed conflicts of interest between itself and the schools it authorizes. For example, 
the superintendent of the Greater Ohio Virtual School (GOVS) is also the ESC’s superintendent. In addition, 
two of its schools contract with the ESC to provide fiscal officers. Also, GOVS leases office space directly 
from the sponsor, and also shares a health insurance co-op plan with the ESC. 
 

 

6. How do you assess your organization’s performance as a sponsor?  Please provide any examples 

pertaining to an annual review by the board of the strategic plan goals achieved; or a continuous 

improvement plan, if applicable; or stakeholder input about services provided; etc.   

 

Poor Limited Average Strong 
 The sponsor rarely examines 

its work to ensure it is 
meeting its Ohio sponsoring 
obligations and applicable 
laws. 
 

 The sponsor does not 
examine its operations for 
the purpose of improvement.   

 

 Does not evaluate self as a 
sponsor. 

 
 

 The sponsor sporadically 
examines its work to ensure it 
is meeting its Ohio sponsoring 
obligations and applicable 
laws. 
 

 The sponsor occasionally 
looks to improve its 
operations, but does not 
follow a structured process 

 

 The sponsor regularly 
examines its work to ensure 
it is meeting its Ohio 
sponsoring obligations and 
applicable laws. 
 

 The sponsor follows a defined 
improvement process to 
evaluate its work against its 
goals and outcomes.  

 

 The sponsor uses the findings 
from its self-evaluation when 
making improvements in its 
practices. 

 
 

 The sponsor continuously 
uses a defined improvement 
process to evaluate its work 
against its goals and 
outcomes and to ensure it is 
meeting its Ohio sponsoring 
obligations and applicable 
laws. 
 

 The sponsor implements 
strategic action steps based 
upon the findings from its 
rigorous self-evaluation to 
improve its performance as a 
sponsor. 

 

 The sponsor continuously and 
rigorously evaluates its work 
against national standards 
for quality community school 
sponsors. 

 

 The sponsor reports annually 
to its governing entity the 
progress it is making on its 
strategic goals. 

 

 

Score: 2 
 

 
Comments:  The Warren County ESC submits that they compare their sponsorship work against their 
strategic vision.  However, the method for analysis, frequency of self-assessment, and ultimate outcomes of 
this process are not known. Similarly, the WCESC describes their expectation to see “positive trajectory” in 
each school’s academic and fiscal performance but does not appear to follow a structured process to do so. 
The sponsor assesses its effectiveness as a sponsor by reviewing the performance of its schools, believing 
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there is a direct link between school performance and sponsor effectiveness.  It does not appear, however, 
that the sponsor has a process in place for conducting a self-evaluation of itself as a sponsoring 
organization. 
 
 
 

Section II:  Sponsor Application Process & Decision-Making (Note: If the organization has 
not recently opened or planned to open a new school, and has not taken on or has no plans 
to take sponsorship of existing schools anytime within the next two years, skip this 
section.) 
 
7. Describe the application process that developers follow in seeking sponsorship from your organization. 

Include a timeline.  

Poor Limited Average Strong 
 The sponsor has no formal 

application process – no 
written application. 
 

 The sponsor’s application 
timeline is not defined. 

 

 Application guidance is 
absent or undocumented and 
varies depending upon which 
staff member responds to 
questions by the public. 

 

 The application process does 
not include interviewing 
applicants. 

 
 

 The sponsor has an 
application process; 
however, it is undocumented 
and loosely defined. 
 

 Timelines are loosely defined. 
 

 Applications are accepted in 
the same calendar year as 
the statutory contract 
adoption date, leaving little 
time for contract 
negotiations. 

 

 The application is not readily 
available to the public. 

 

 The application provides 
limited directions on the 
content and format expected 
of applicants. 

 

 The sponsor does not 
document the criteria it uses 
to evaluate its applications. 

 

 The application process may 
include an interview with 
applicants. 

 

 The sponsor follows and 
explains a systemic 
application process; 
however, it is not fully 
documented.  
 

 The sponsor typically follows 
a defined timeline for 
reviewing sponsor 
applications.  The planning 
stage is at least six months 
long. 

 

 The application is readily 
available to the public. 

 

 The application provides 
general directions on content 
and format expected of 
applicants. (e.g., does not 
include resources or 
references to assist the 
applicant.) 

 

 The sponsor documents the 
general criteria it uses to 
evaluate its applications.  
However, these criteria are 
not publicized as part of the 
application process. 

 

 The application process 
includes interviewing final 
applicants. 

 

 The sponsor follows a 
documented systematic 
application process. 

 The sponsor’s timeline allows 
for a pre-opening stage of 
least nine months so that the 
application process is carried 
out with quality and integrity.  
It aligns with the school year 
and provides ample time to 
adequately complete the 
application, plan, and prepare 
for the school’s opening. 

 The sponsor’s application 
guidance is documented, 
detailed and readily available 
to the public through the 
sponsor’s website.  (e.g., 
includes the procedure to 
submit (word length, font size, 
electronic/paper), includes 
references to assist the 
applicant, etc.). 

 The application provides clear 
directions on required content 
and format. 

 The sponsor documents and 
clearly communicates to 
applicants the criteria it uses 
to evaluate its applications. 

  Application clearly states the 
sponsor’s sponsoring 
priorities. 

 The process includes 
interviewing final applicants 
before adopting a contract. 

 

 
 

Comments:  The sponsor has an application guidance document on its website that includes a detailed 
explanation of the application process and the type of information that it is looking for from its applicants.  It 
also conducts a brief “pre-application” interview to make sure that the applicant is a viable candidate for 
application. The timeline for the application process is less than nine months and does not include time to 

Score: 3 
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draft and sign a preliminary agreement. A scoring guide exists but does not include specific indicators for 
each standard. The WCESC adopted another sponsor’s application.  Problematic is that the WCESC’s 
adopted version has the other sponsor’s schools listed in its application as well as a hyperlink to that 
sponsor’s website. In short, not all parts of the application guidance document were updated to reflect 
WCESC’s sponsorship information, which may cause confusion for applicants. 
 
 
8. Describe all elements of the application, including documents that your organization requests from 

developers (please include all supporting documents, such as the application, rubric and interview 

guide and any links to the organization’s website, if available).  

Poor Limited Average Strong 
 The sponsor does not have a 

written application. 

 
 

 The application includes few 
questions. 

 

 The questions are very broad 
in nature and do not provide 
enough data to thoroughly 
evaluate the applicant’s 
educational and business 
plans and capacities. 

 

 

 General application 
questions, covering four main 
areas of school planning and 
operations [education plan, 
governance, finance 
(including market research) 
and accountability] along with 
suggested attachments, 
provide adequate data for 
analyzing an applicant’s plans 
and capacities.  
 

[For example:  Describe the 
demographics of the students 
that the school will serve and of 
the charter in which the school 
will be located.  Why is the 
school being proposed in this 
location? 

 
Generally describe the school’s 
curriculum plan and provide an 
overview of the instructional 
design and program to be 
emphasized by the school.] 

 
 

 Comprehensive, detailed 
application questions cross-
reference the four main areas 
of school planning and 
operations [education plan, 
governance, finance 
(including market research) 
and accountability] provide 
extensive data for rigorous 
evaluation of the applicant’s 
plans and capacities. 
 

[For example: Describe the needs 
assessment of the school’s target 
neighborhood and student 
population, including current 
student demographics and 
academic performance of other 
schools in the charter in which 
the school will be located.  
Explain the academic impact of 
the proposed school model on the 
students and charter. Describe 
the process used to assess local 
need and provide evidence that 
the charter approves of the 
proposed school. 
 
Explain the school’s curriculum, 
its alignment to the Ohio 
Standards and benchmarks, 
specific instructional materials to 
be used to implement the 
curriculum, and the process your 
school will follow to evaluate, 
review and revise its curriculum 
on an annual basis. 

 

 

 
 

 
Comments:  An application rubric is provided, but lacks any detail to guide the reviewer in scoring. 
However, in the application resource guide, there is a checklist of criteria to be used in assessing the 
applicant’s response to each question.  In addition, the sample interview questions are very helpful.  
 
 

Score: 4 
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9. Describe the criteria that your organization considers in reviewing applications for the replication of an 
existing school; for consideration of a currently operating school from another sponsor.  

 

Poor Limited Average Strong 
 No additional criteria are 

required of existing school 
operators and/or replicators of 
existing schools. 

 

 Sponsor does not look for any 
evidence of past success or 
the capacity for growth. 

 

 No additional criteria are 
required of the existing school 
seeking to be switch sponsors. 

 

 Sponsor does not look for any 
evidence of past success or 
the capacity to operate 
successfully. 
 

 
 
 

 While no additional 
criteria are required, the 
sponsor completes a 
cursory look of the 
current school’s 
academic success or a 
consideration for the 
school’s capacity to 
expand and operate 
successfully. 

 

 

For community school operators/ 
replicators: 

 Sponsor requires the applicant to 
meet the following criteria: 
o Clear evidence of capacity to 

operate a new school 
successfully while maintaining 
quality in existing schools; 

o Document educational, 
organizational, and financial 
performance records based on 
all existing schools; 

o Must explain any never-opened, 
terminated, or non-renewed 
schools; 

o Must present a growth plan, 
business plan, and most recent 
financial audits; and  

o Meet at least one of the 
following indicators of 
effectiveness to earn approval 
for replication:  high academic, 
organization, and/or financial 
success to earn approval for 
replication. 

 
For community schools changing 
sponsors:  

 While no additional criteria are 
required, the sponsor reviews the 
existing school’s financial audits 
(where available), academic 
success and the school’s capacity 
to operate successfully, meeting 
and/or exceeding it performance 
targets. 

 

 The application process may 
include either a face to face 
interview with the applicant or 
contact with the school’s current 
sponsor. 

 

 The sponsor does not consider 
contracting with a community 
school that is being non-renewed 
by its current sponsor. 

 

 

For community school operators/ 
replicators: 

 Sponsor requires the applicant to 
meet the following criteria: 
o Clear evidence of capacity to 

operate a new school 
successfully while maintaining 
quality in existing schools; 

o Document educational, 
organizational, and financial 
performance records based on 
all existing schools; 

o Must explain any never-opened, 
terminated, or non-renewed 
schools; 

o Must present a growth plan, 
business plan, and most recent 
financial audits; and 

o Meet multiple indicators of 
effectiveness in all of the 
following areas: high academic, 
organization, and financial 
success to earn approval for 
replication. 
 

Examples of success include:  never 
had an un-auditable school; no 
general education or special 
education school rated below the 
top two LRC categories; no dropout 
prevention and recovery schools 
rated below “meets”, etc. 
 
For community schools changing 
sponsors: 

 Sponsor requires the applicant 
to provide educational, 
organizational, and financial 
performance records to evaluate 
the school’s capacity to operate 
successfully, meeting and/or 
exceeding its performance 
targets. 
 

 The application process includes 
a face to face interview with the 
applicant and contact with the 
school’s current sponsor. 

 

 The application process may 
include visiting the school and/or 
attending a board meeting. 

 

 The sponsor does not consider 
contracting with a community 
school that is being non-
renewed by its current sponsor. 

 

 The sponsor’s process to 
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Poor Limited Average Strong 
consider sponsoring a currently 
operating school is publicly 
available. 

 

 

Score: 1 
 

 
Comments:  The ESC states that it uses the same application for replicators that it uses for new applicants. 
The process is not clearly outlined for replicators; there is no evidence that the performance of currently 
operating and previously operating schools is reviewed, nor consideration given to the impact of opening a 
new school on the operations of currently operating school(s).  
  
 
10. Describe the level of expertise of those who review applications, including existing staff and external 

sources.  

Poor Limited Average Strong 
 Review team members have 

little to no experience 
working in or sponsoring 
community schools.  At least 
one review team member is 
trained in school finance, but 
has limited experience 
applying the knowledge. 
 

 No external sources are 
sought in education related 
areas for which the review 
team members lack 
expertise.  These areas 
include:  
o Community schools; 
o Curriculum, instruction and 

assessment; 
o Special education and ELL 

instruction; 
o School accountability; 
o School facilities; 
o School law; 
o School finance; and, 
o School governance. 

 
 
 

 The sponsor has at least one 
dedicated reviewer with 
limited experience (less than 
two years) working in or 
sponsoring community 
schools, and at least one 
other reviewer  who may 
have limited knowledge in 
one or more of the following 
areas: 
o Curriculum, instruction 

and assessment; 
o Special education and ELL 

instruction; 
o School accountability; 
o School facilities; 
o School law; 
o School finance; and/or 
o School governance. 

 When existing reviewers do 
not have the range of 
expertise needed, the sponsor 
sometimes contracts with 
external sources to complete 
particular aspects of the 
application review. 

 

 The sponsor has at least one 
dedicated reviewer with two 
or more years of experience 
working in or sponsoring 
community schools. 

 

 Other reviewers are certified 
(where appropriate) and have 
experience working in the 
following areas: 
o Curriculum, instruction 

and assessment; 
o Special education and ELL 

instruction; 
o School accountability; 
o School facilities; 
o School law; 
o School finance; and, 
o School governance. 
 

 When existing reviewers do 
not have the range of 
expertise needed, the 
sponsor contracts with 
external sources to complete 
particular aspects of the 
application review. 

 Many of the reviewers have 
practiced in community 
schools or sponsoring for 
several years, and have 
diverse expertise (and 
certification where 
appropriate) in the following  
areas:   
o Curriculum, instruction 

and assessment; 
o Special education and ELL 

instruction; 
o School accountability; 
o School facilities; 
o School law; 
o School finance; and, 
o School governance. 

 

 When existing staff do not have 
the range of expertise needed, 
the sponsor contracts with 
external sources to complete 
particular aspects of the 
application review. 
 

 

Score: 3 
 

 
Comments:  Warren County ESC has at least one staff member with ten years of charter school experience, 
and possibly other staff who have worked with community schools as well. Since resumes were not 
provided, it is difficult to ascertain whether or not other staff are experienced in this arena. The ESC 
employs reviewers who have experience in some areas relevant to the application review process, but it is 
unclear how they handle gaps in expertise (e.g. school accountability, law, etc.). 
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11. Provide details of applications that were both approved and denied by your organization over the past 

five years, including reasons for both approvals and denials.   

 
Informational only – no score 

 

 
Comments:  The WCESC failed to list three dropout recovery schools that it approved but ODE did not feel 
had been fully vetted; the schools did not move forward. 
 
 
 
Section III:  Sponsor Performance Contracting 
 
12. Describe your organization’s process and the frequency for reviewing school performance against 

measures included in the contract on an annual basis.   
 

Poor Limited Average Strong 

 The sponsor lacks a formal 
structure for annually 
reviewing school performance 
measures. 
 

Or 
 

 The sponsor annually reviews 
the school’s legal compliance, 
but does not include a review 
of school performance against 
accountability measures.  The 
sponsor does not provide a 
report to the school as to its 
annual performance. 

 The sponsor meets the basic 
requirement for twice annual 
reviews. 
 

 The sponsor’s review of 
school performance is 
minimal, focused mainly on 
the school’s compliance with 
laws and with limited 
examination of school 
performance against 
accountability measures. The 
sponsor’s report to the school 
is provided inconsistently. 

 The sponsor’s frequency of 
reviews exceeds the basic 
requirement, and includes 
gathering information based 
on two or more of the 
following: academic 
performance, classroom 
observations, interviews with 
school staff, governing 
authority members, parents. 
 

 The sponsor’s review of 
school performance is aligned 
with performance measures 
described in the contract. The 
school receives a report about 
its performance annually. 

 The sponsor’s frequency of 
reviews exceeds the basic 
requirement, and includes 
gathering information based on 
three or more of the following: 
academic performance, 
classroom observations, 
interviews with school staff, 
governing authority members, 
parents. 
 

 The sponsor’s review of school 
performance is aligned with 
performance measures 
described in the contract. The 
school receives a report about 
its performance following each 
review. 

 

Score: 3 
 

 
Comments: The sponsor says that it meets with each of its schools at least once a month.  In the examples 
of monthly site visit reports, the sponsor reviews contract compliance issues and discusses other topics of 
interest to the school or sponsor.  The review of performance against the contract appears to happen in the 
fall, prior to the submission of the annual sponsor report. Site visit feedback provided in the ESC’s 
application suggest that the monthly visits are somewhat informal and general. A tool for the biannual 
compliance reviews is provided and demonstrates an almost exclusive focus on compliance with laws and 
not on accountability measures. 
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13. Describe the breadth and scope of the performance measures set forth in the school(s)’ contracts. Are 
these measures differentiated among contracts? If so, how and why? [Note: if your organization has 
revised its performance framework and the revised framework is not yet in use, please provide a copy.] 
 

Poor Limited Average Strong 
Most contracts include:  
 

 Vague measures of student 
performance, such as local 
report card ratings or 
statewide assessments. 
 

 No specific metrics and 
targets for school-wide 
performance (e.g., “80% 
proficiency in 3rd grade 
reading and math OAA) 

 
 

Most contracts include: 
 

 Multiple measures of 
student performance , which 
may include the following: 
o Statewide assessments, 
o Attendance, or 
o (If applicable) graduation 

rates. 
 

 Metrics and targets for 
school-wide performance 
are vague (e.g., meet state 
standards) 
 

 Targets are for the all 
students group; they do 
not include subgroups of 
students. 

 

All contracts may include the 
following: 
 

 Multiple measures of 
student performance, such 
as: 
o Proficiency rates on state 
assessments 
o (If applicable) student 
academic growth, 
o (If applicable) graduation 
rates, 
o Attendance, and 
o (If applicable) post-
secondary enrollment after 
high school. 

 

 Metrics and targets for 
school-wide performance 
are specific (e.g., 80% 
proficiency in 3rd grade 
reading, meet or exceed 
value added, etc.) 

 

 Targets include all students 
and subgroups of students. 

 

All contracts include all of the 
following student measures: 
o Proficiency rates on state 

assessments, 
o Student academic growth, 
o Graduation rates, 
o Attendance, 
o (If applicable) post-

secondary enrollment after 
high school, and  

o (If applicable) student 
performance on other valid 
and reliable assessments as 
laid out in the contract. 

 Metrics and targets are specific 
and rigorous. 

 Targets include all students 
and subgroups of students. 

 At a minimum, targets are set 
that compare the school’s 
student performance to the 
state, schools serving similar 
populations and/or schools in 
the same geographical area. 

 Mission-specific academic 
goals may be included; such 
goals include specific metrics 
and targets. 

 

 

 

Score: 2 
 

 
Comments: The ESC’s current community school contracts differ in their use of performance measures. 
The Warren County ESC describes in the application that it will use multiple measures for student 
performance beginning in 2016, including state assessments, academic growth, graduation and attendance 
rates, and postsecondary readiness, which will be included in all future contracts. However, these measures 
are general and do not include clear metrics. While subgroups are mentioned, specific metrics for various 
subgroups are also missing.  
 
For existing contracts, performance measures do not have the same rigor across the board. The ESC’s 
contract with Akron Digital Academy does contain targets for each performance measure (e.g. 55%-65% 
graduation rate for non-dropout recovery schools is considered meeting the standard). The ESC’s contract 
with Imagine Woodbury Academy contains two measures with specific targets (e.g. 93% attendance rate) 
but also contains measures that are vague (e.g. “student body will show adequate progress on the state 
achievement tests”). Both contracts also lack provisions for student subgroups. 
 
Follow-up:  How is the form, Annual Assessment and Accountability Measures used?  The form includes 
very specific metrics and targets and differs from measures in the community schools’ contracts.   
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14. Describe the performance standards and criteria a school must achieve in order for its contract to be 
renewed.  
 

Poor Limited Average Strong 
 Contracts rarely define the 

performance standards and 
criteria and conditions for 
renewal. 

 

 Most contracts broadly 
define the performance 
standards and criteria and 
conditions for renewal. 

 Most contracts define the 
performance standards and 
criteria and conditions for 
renewal. 

 All contracts clearly define and 
detail performance standards 
and criteria and conditions for 
renewal. 

 

 

Score: 3 
 

 
Comments:  The contract with Imagine Woodbury does not define criteria for renewal. The most current 
performance framework is found in the contracts for GOVS and Akron Digital. The newer contracts specify 
the measures and targets for renewal.  Primary and secondary measures are specific.  However, in 
practice, the contract language allows the ESC to make decisions that do not strictly follow the criteria but 
are situational.   
 
 
15. Are there consequences for failing to meet the standards and metrics in the contract?  If so, how are 

these communicated to the school? 
 

Poor Limited Average Strong 
 Contracts rarely define the 

consequences for meeting or 
not meeting standards and 
conditions. 
 

 Consequences either rarely 
communicated to the school 
or not communicated at all 

 

 The sponsor rarely enforces 
consequences for failing to 
meet compliance 
requirements or performance 
expectations. 

 
 
 

 Most contracts broadly 
define the consequences for 
meeting or not meeting 
standards and conditions. 

 
 Consequences may be 

communicated to the school, 
but not in a timely or 
systematic way 

 

 The sponsor occasionally 
enforces consequences for 
failing to meet compliance 
requirements or performance 
expectations. 

 

 Most contracts define the 
consequences for meeting or 
the consequences for not 
meeting standards and 
conditions. 

 
 Consequences are 

communicated to the school 
in a timely and systematic 
way 

 

 The sponsor regularly 
enforces consequences for 
failing to meet compliance 
requirements, and sometimes 
performance expectations. 
 

 
 

 All contracts clearly define and 
detail the consequences for 
meeting or the consequences 
for not meeting standards and 
conditions. 

 
 Consequences are 

communicated to the school 
in a timely and systematic 
way 

 

 The sponsor predetermines 
intervention actions for 
failure to meet contract 
requirements and clearly 
articulates and enforces 
stated consequences for 
failing to meet performance 
expectations or compliance 
requirements. 

 

 

Score: 3 
 

 
Comments:  While the contract states that the contract may not be renewed if the performance measures 
are not satisfactorily met, it is not clear exactly what the consequences are for failing to meet the academic 
and financial standards and metrics of the contract. The contract specifies that it is the sponsor’s sole 
discretion in deciding to renew a school that does not meet all of its primary measures.  However, the exact 
measures examined with this discretion are not clear. It is noted that Warren County non-renewed one of its 
schools for numerous operational reasons. Based upon the information provided, it could not be determined 
whether the ESC communicates with schools about the consequences for failing to meet performance 
measures in a timely and systematic manner.   
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Section IV:  School History & Performance (Note: This section is not scored; it is for informational 
purposes only) 
 
16. Provide a list of all community schools for which your organization has been a sponsor and indicate 

their current status (open; open and on probation; suspended; closed (non-renewed); closed 
(voluntary); closed (terminated); or contract assumed by another sponsor). 
 

 
Informational only – no score 

 

 
Comments:  The Warren County ESC non-renewed Ohio Construction Academy due to various operational 
issues and concerns.  The school now has another sponsor. 
 
 
17. Indicate which, if any, schools failed to open after payments were initiated. If any, please provide 

details of why the schools did not open. 
 

 
Informational only – no score 

 

 
Comments:  The WCESC has not had any schools that failed to open after payments were initiated. 
 
 
18. For schools that closed prior to the end of the academic year; provide details of why the schools 

closed. Did any closed school leave unpaid debts to vendors, staff, ODE, etc.? 

 
Informational only – no score 

 

 
Comments:  The sponsor has not had any schools that closed prior to the end of the academic year. 
 
 
19. Indicate which, if any, schools have had findings for recovery and/or been deemed unauditable by the 

Auditor of State over the past 5 years. 

 
Informational only – no score 

 

 
Comments:  The sponsor has not had any schools that had findings for recovery or been deemed 
unauditable by the Auditor of State in the last 5 years. 
 
 
20. Indicate which schools’ contracts have been renewed. 

 
Informational only – no score 

 

 
Comments:  The sponsor renewed contracts for Akron Digital Academy, Greater Ohio Virtual School, and 
Imagine Woodbury Academy. 
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21. Does your organization sell services to any of its schools?  If so, what services? How are the services 
and charges arranged? Are service agreements part of the community school contract? 
 

 
Informational only – no score 

 

 
Comments:  Sponsor provides fiscal services to two of its three schools; these are separate service 
contracts, since sponsors are not required to provide fiscal services.  GOVS’ offices are located at the 
WCESC. Health insurance coverage for GOVS staff and WCESC staff is provided by the same co-op.  In 
addition, while the sponsor indicates that it sells services to its schools, the sponsor’s application guidance 
document on its website states that it does not sell services.  
 
Follow-up:  Ask the sponsor whether there is an arm’s length relationship between the person serving as 
the school’s fiscal officer and the ESC employee reviewing the school’s finances each month.  
 
 
 
 
Section V:  Sponsor Oversight & Evaluation 
 
22. Describe your organization’s system for monitoring school accountability and compliance. What is the 

protocol for on-site school reviews; what information is collected during these reviews?  If available, 
please provide a copy of any guidance documents about the oversight and monitoring process used to 
explain to sponsored schools. 
 

Poor Limited Average Strong 
 The sponsor’s oversight and 

evaluation system is reactive, 
focused only on the school’s 
compliance with laws. 

 

 The sponsor rarely enforces 
consequences for failing to 
meet compliance 
requirements or performance 
expectations. 
 

 During an onsite review, data 
are collected from a school 
employee available at the 
school on the day of the 
review. 

 

 The sponsor’s onsite reviewers 
receive very little training on 
the site visit process and no 
protocols are used. 

 
 

 The sponsor’s oversight and 
evaluation system is minimal; 
focusing mainly on the 
school’s compliance with laws 
and with limited examination 
of academic performance. 
 

 The sponsor occasionally 
enforces consequences for 
failing to meet compliance 
requirements or performance 
expectations. 

 

 During an onsite review, data 
are collected from a school 
employee available at the 
school on the day of the 
review. 
 

 The sponsor has an onsite 
visit protocol; however, its 
onsite reviewers are not 
trained on the tool; and 
therefore, 

 

 There is no evidence of 
consistent use of the protocol 
across reviewers. 
 

 

 The sponsor’s oversight and 
evaluation system is 
proactive, collecting and/or 
accessing and reviewing 
and/or analyzing data on the 
school’s compliance with laws 
and against performance 
targets stated in the contract. 
Combined, these sources of 
data inform contract 
renewal, termination, and 
intervention decisions. 
 

 The sponsor regularly 
enforces consequences for 
failing to meet compliance 
requirements, and sometimes 
performance expectations. 

 
 During an onsite review, data 

are collected from school 
administrators and a sample 
of instructors. 
 

 The sponsor’s onsite 
reviewers are trained on and 
regularly use observation and 
interview protocols.  

 

 There is evidence of 
consistent use of the 
protocols across reviewers. 

 

 The sponsor implements a 
comprehensive performance 
accountability and compliance 
monitoring system that is 
defined by the community school 
contract and that provides the 
information necessary to make 
rigorous and standards-based 
renewal, termination, and 
intervention decisions. 
 

 The sponsor predetermines 
intervention actions for failure to 
meet contract requirements and 
clearly articulates and enforces 
stated consequences for failing 
to meet performance 
expectations or compliance 
requirements. 

 

 During an onsite review, data are 

collected consistently from a 

variety of stakeholders, which 

may include the community 

school’s governing board 

members, administrators, 

teachers, students, parents, and 

staff from the management 

company (if applicable). 

 Reviewers receive ongoing 

training, formal or informal, on 
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Poor Limited Average Strong 
 Data may be collected 

through a variety of means 
and throughout the school 
year. 

 
 

the purpose, criteria, process 

and protocols of conducting 

onsite visits. 

 Additionally, training is provided 

as needed to remain current 

with changes in law. 

 Data may be collected through a 

variety of means and throughout 

the school year. 

 

Score: 2 
 

 
Comments:  The response to this question appears to be more of a “desired state” than perhaps actual 
practice, as the documentation provided by way of oversight and monitoring (monthly reports; year-end 
report; site visit tool) does not align with the types of questions posed in the oversight response. We note 
that the 2015 Auditor of State’s Special Audit on Community School Sponsors found that monthly written 
reports were not completed in 2013 for GOVS, OCA, and Akron Digital Academy, and only five monthly 
reports were completed for Imagine Woodbury Academy.  
 
Follow-up:  Is there a guidance or resource guide that pulls this all together?  We see that Dr. Baker was 
responsible for compliance previously, and now it appears that Dr. Malone is overseeing compliance.  How 
was training provided to Dr. Malone? 
 
 
23. Describe the roles, responsibilities and levels of experience of the staff members who monitor school 

accountability and compliance. Please provide the names and resumes of those individuals. 

 

Poor Limited Average Strong 
 The sponsor’s dedicated staff 

member(s) have little to no 
experience working in or 
sponsoring community 
schools.  At least one staff 
member is trained in school 
finance, but has limited 
experience applying the 
knowledge. 
 

 No external sources are 
sought in education related 
areas for which the 
sponsoring staff lacks 
expertise.  These areas 
include:  
o Community schools; 
o Curriculum, instruction and   

assessment; 
o Special education and ELL 

instruction; 
o School accountability; 
o School facilities; 
o School law; 
o School finance; and, 

 The sponsor has at least one 
dedicated staff member with 
less than two years of 
experience working in or 
sponsoring community 
schools, and a member who is 
trained and has limited 
experience working in the 
area of school finance. 
 

 Other staff have limited 
training and limited 
experience working in the 
following areas: 
o Curriculum, instruction and 

assessment; 
o Special education and ELL 

instruction; 
o School accountability; 
o School facilities; 
o School law; 
o School finance; and, 
o School governance. 

 

 When existing staff do not 

 The sponsor has at least one 
dedicated staff member with 
two or more years of 
experience working in or 
sponsoring community 
schools, and a member who is 
trained and experienced in 
the area of school finance. 
 

 Other staff are certified and 
have experience working in 
the following areas: 
o Curriculum, instruction and 

assessment; 
o Special education and ELL 

instruction; 
o School accountability; 
o School facilities; 
o School law; and, 
o School finance; and, 
o School governance. 

 

 When existing staff do not 
have the range of expertise 
needed, the sponsor 

 Many of the sponsoring staff 
have practiced in community 
schools or sponsoring 
community schools for 
several years, and have 
diverse expertise in the 
following  areas:   
o Curriculum, instruction and 

assessment; 
o Special education and ELL 

instruction; 
o School accountability; 
o School facilities; 
o School law; and, 
o School finance; and, 
o School governance. 

 

 When existing staff do not 
have the range of expertise 
needed, the sponsor 
contracts with external 
sources to complete 
particular aspects of work. 
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Poor Limited Average Strong 
o School governance. 
 

 
 
 

have the range of expertise 
needed, the sponsor 
sometimes contracts with 
external sources to complete 
particular aspects of work. 

contracts with external 
sources to complete 
particular aspects of work. 

 

 

Score: 3 
 

 

Comments: The sponsor’s staff have extensive experience in various educational areas, with at least one 
staff member have two or more years of experience working on sponsoring activities. While other staff 
members appear to have significant experience in various educational areas, including curriculum, 
leadership, data analysis, and special education, no corroborating resumes were provided in the sponsor 
application. It is unclear how Warren County ESC handles gaps in expertise because no contracts with 
external sources were provided.  
 
 
24. How does your organization share monitoring and compliance information with the schools? Please 

include examples of feedback (e.g., site visit reports, e-mails, and monthly financial/enrollment reports). 
 

Poor Limited Average Strong 
 The sponsor rarely reviews the 

monitoring and compliance 
issues of each school.  When 
or if reviewed, the sponsor 
provides few details and 
feedback that is rarely of 
value to the school. 

 The sponsor minimally 
reviews the monitoring and 
compliance issues of each 
school, and provides 
occasional feedback with 
limited details and that are of 
limited use to the school. 

 The sponsor reviews and 
provides monthly feedback 
on the monitoring and 
compliance issues of each 
school. 

 The sponsor reviews and 
provides monthly or more 
immediate feedback on the 
monitoring and compliance 
issues of each school. 

 

Score: 3 
 

 
Comments:  The sponsor visits the schools monthly and provides onsite feedback to the schools at that 
time.  Sponsor also communicates by phone, fax, or email as needed. 
 
 
25. What circumstances have led or would lead your organization to intervene in a school’s operations? 

Please provide any examples, if applicable, including corrective action plans, probation or suspension 

notices. 

Poor Limited Average Strong 
 The sponsor is unaware of its 

obligation to intervene in 
accordance with Ohio law. 
 

 The conditions that trigger 
intervention are never 
articulated by the sponsor to 
its schools. 
 

 The sponsor never or rarely 
provides schools with timely 
notice of contract violations 
and/or provides little to no 
information on performance 

 The sponsor is generally 
aware of its obligation to 
intervene with a community 
school in accordance with 
Ohio law. 
 

 The community school 
contract states the conditions 
that may trigger intervention. 
 

 The sponsor occasionally 
provides schools with timely 
notice of contract violations, 
and/or minimal notice of 

 The sponsor establishes and 
makes known to the school 
in the contract the conditions 
that may trigger intervention 
and the types of actions and 
consequences that may 
ensue. 
 

 The sponsor provides timely 
notice of contract violations 
and performance 
deficiencies. 
 

 There is evidence that the 

 The sponsor establishes and 
makes known to schools at 
the outset an intervention 
policy stating the general 
conditions that may trigger 
intervention and the types of 
actions and consequences 
that may ensue. 

 The sponsor gives schools 
clear, adequate, evidence-
based, and timely notice of 
contract violations and 
performance deficiencies. 

 The sponsor initiates 
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Poor Limited Average Strong 
deficiencies. 
 

 There is no evidence that the 
sponsor (based upon its own 
oversight or evidence from 
ODE and/or AOS that a 
compliance issue(s) exist), 
intervenes or follows-up on 
issues with schools in which 
compliance problems are 
identified. 

 
 
 

performance deficiencies. 
 

 There is minimal or limited 
evidence that the sponsor 
intervenes with problems 
related to compliance which 
are identified during its own 
oversight or when identified 
by an external agency, such as 
ODE or AOS.   

 

 When intervention occurs, it 
is usually very prescriptive in 
nature and/or the sponsor 
defaults to another entity, 
such as ODE or AOS, for 
intervention guidance.  

 

sponsor almost always 
intervenes in the community 
school’s operations to correct 
compliance issues or 
problems in the school’s 
overall performance, based 
upon the sponsor’s oversight, 
or evidence from ODE and/or 
AOS. 

 
 

intervention in the 
community school’s 
operations in a timely 
manner and clearly linked to 
correcting specific deficits in 
the school’s overall 
performance.  

 The sponsor allows school 
reasonable time and 
opportunity for remediation 
in non-emergency situations. 

 Intervention strategies 
clearly preserve school 
autonomy and responsibility 
(e.g., identifying what the 
school must remedy without 
prescribing solutions; and 
understanding that the school 
may choose a different path). 

 

 

Score: 2 
 

 
Comments: The ESC took action with Ohio Construction Academy (OCA) but that is not reflected in their 
response (which could be due to change in personnel at the ESC). The sponsor provided a list of reasons 
as to why it would intervene in a school’s operation.  However, not all of the reasons specified in the 
sponsor’s response are evident in the contract. At present, the sponsor has never had to intervene in a 
school’s operation. Some, but not all, contracts with community schools state the conditions that may trigger 
intervention from the sponsor. 
 
In the sponsor application, Warren County ESC states that “intervention in to any sponsored school’s 
operation has not been necessary.” However, in 2015, the ESC decided to non-renew its contract with Ohio 
Construction Academy. Reasons cited for nonrenewal include under-enrollment, lack of payments to the 
school’s sponsor and operator, failure to comply with the fiscal officer, failure to pay rent, lack of quorum at 
board meetings, etc. Prior to this decision, the ESC placed OCA on probationary status in August 2014.  
Furthermore, there is no indication that Akron Digital received intervention, even though the monitoring 
report indicated significant and unexpected financial loss. 
  
Follow-up:  Please describe events leading to OCA’s probationary status. How did you inform them of this 
consequence? How did you intervene in this circumstance? Are there other instances of intervention that 
are missing from this application?  Also, please provide more information about what is going on with Akron 
Digital.  How did you determine that no intervention was needed?   
 
 
26. Describe how your organization ensures the autonomy of its schools while providing appropriate levels 

of oversight.  Please provide, if available, any communications or written documents that may expand 

upon roles and responsibilities, apart from required contract language. 

Poor Limited Average Strong 
 The sponsor is 

inappropriately overly 
involved in the day-to-day 
operational decisions of the 
schools it sponsors and/or 
operates more as a 

 The sponsor is 
inappropriately slightly 
involved in the day-to-day 
operational decisions of the 
schools it sponsors. 
 

 The sponsor has limited 
involvement in the day-to-
day operations of the schools 
it sponsors, targeting those 
that have demonstrated poor 
performance or non-

 The sponsor has no 
involvement in any school’s 
authority over its day-to-day 
operations, unless required 
to as part of its contractual 
obligations pertaining to 



Warren County ESC Sponsorship Application Rubric   18 

 

Poor Limited Average Strong 
“program” of the sponsor. 
 

 Regardless of demonstrated 
success, all schools have 
limited or no autonomy over 
decision-making. 
 

 The sponsor collects data in a 
manner that is burdensome 
to the school, without 
thought to protect students 
and public interests. 
 

 The sponsor never examines 
its own compliance 
requirements to possibly 
minimize burden and 
increase the autonomy of its 
schools. 

 
 

 The sponsor collects data in a 
manner that is burdensome 
to the school, without 
thought to protect students 
and public interests. 

 

 Sponsor may or rarely (no 
more than once every two 
years) examines its own 
compliance requirements to 
possibly minimize burden and 
increase the autonomy of its 
schools. 

 

compliance.  
 

 The sponsor collects data in a 
manner that minimizes 
administrative burden on the 
school, and protects student 
and public interests. 
 

 Sponsor occasionally (once or 
twice every two years) 
examines its own compliance 
requirements to possibly 
minimize burden and increase 
the autonomy of its schools. 

 

intervention. 
 

 The sponsor collects data in a 
manner that minimizes 
administrative burden on the 
school, and protects student 
and public interests. 
 

 The sponsor annually reviews 
its own compliance 
requirements and evaluates 
the potential to increase 
school autonomy based on 
flexibility in the law, 
streamlining requirements or 
other considerations.  

 

 

 

Score: 3 
 

 
Comments:  The ESC seems to value its schools’ autonomy, as is evidenced in their self-described values.   
The ESC acknowledges that it serves as the fiscal agent for two of its schools and takes steps to ensure 
that responsibilities for budget oversight and budget decisions are separate, but there are no written policies 
that document this division. It is unclear if (and how) the sponsor examines its own compliance 
requirements, and it is also unclear how data is collected from the schools.  
 
 
 
Section VI:  Sponsor Termination & Renewal Decision-Making 
 
27. Describe the process used for renewing a school’s contract. Is a written application required? If so, 

please provide a sample of the application and rubric. 

Poor Limited Average Strong 
 The sponsor does not have an 

application process for 
contract renewal.   

 
 

 The sponsor may have an 
application renewal process, 
but does not consistently 
require schools to follow the 
process, nor does it specify 
criteria for renewal. 

 

 The sponsor has an 
application process and 
requires all schools seeking 
renewal to apply through a 
renewal application.  
 

 The guidance regarding the 
renewal process is non-
specific as to criteria, content 
and/or format; 

 

 The process may allow a 
school to present additional 
evidence regarding its 
performance. 

 

 The sponsor has an 
application process and 
requires all schools seeking 
renewal to apply through a 
renewal application.  
 

 The requirements for 
renewal are publicly 
available and include written 
guidance regarding the 
process, content and format 
for renewal applications, as 
well as criteria/standards 
used to evaluate the 
applicant and a timeline.  

 

 The application provides the 
school an opportunity and 
reasonable time to respond 
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to the cumulative report; 
correct the record, if needed; 
and present additional 
evidence regarding its 
performance. 

 

 

Score: 3 
 

 
Comments:  Both Akron Digital Academy and Greater Ohio Virtual School were renewed prior to their 
expiration dates of 2015. Ohio Construction Academy was non-renewed. While the ESC has a renewal 
application, it does not appear to have used it yet. The Warren County ESC requires its schools to apply for 
contract renewal according to a clearly defined process. The timeline, format, and process for submitting the 
application are articulated, and the renewal process is initiated by the sponsor. The application allows 
schools ample time to respond to the cumulative report, gather evidence, and create educational, financial 
and organizational plans for the upcoming contract term. However, the sponsor’s decision to renew or non-
renew the contract is not apparent because performance standards are not typically included in the contract 
beyond boiler plate language. The renewal application does not contain benchmarks for performance or 
minimum standards that must be met in order to gain renewal. It appears that the WCESC uses a NACSA 
guidance document as its renewal application.  Information regarding the timeline and needed information 
was included, but no information regarding the rubric used to score the renewal applications was provided. 
 
 
28. What evidence does your organization consider before deciding to renew or non-renew a school’s 

contract? Does your organization provide a report to its schools prior to contract renewal?  If so, 

describe how that report is structured and what is included in it. 

Poor Limited Average Strong 
 Contract renewal is almost 

always assumed or made 
based upon factors other than 
school performance. 
 

 Does not provide the 
community school a report on 
its cumulative performance, 
other than the Sponsor’s 
Compliance Review report 
submitted annually to the 
department. 

 
 
 

 The contract renewal decision 
is based upon a limited body 
of academic and operational 
evidence (e.g., recent financial 
audits, recent compliance 
monitoring reports, or the 
school’s most recent state 
accountability report card). 
 

 May annually provide the 
community school with a 
report, but it does not relate 
to the school’s performance 
against its contract; and/or 

 

 When a report is given, it 
does not include multiple 
years of performance data 
against its contract term. 

 

 The contract renewal 
decision is based upon a 
substantial body of evidence 
of legal compliance and 
performance.  These data 
inform renewal decisions. 
 

 Evidence may include at least 
two  of the following: 
o Multiple years of student 

achievement;  
o Multiple measures of 

student achievement, 
including statewide 
assessments and 
measures; 

o Financial audits; or 
o Site visit reports and/or 

other compliance reports. 
 

 Annually provides each 
community school with a 
report of its performance; 
 

 The report includes multiple 
years but may not include 
the school’s entire charter 
term.    

 

 The sponsor bases the 
renewal process and renewal 
decisions on thorough 
analysis of a comprehensive 
body of objective evidence 
defined by the performance 
framework in the charter 
contract. 
 

 Evidence includes at least all 
of the following: 
o Multiple years of student 

achievement; multiple 
measures of student 
achievement; 

o Financial audits; 
o Site visit reports and/or 

other compliance reports; 
and, 

o Status reports on 
corrective action plans or 
other required 
interventions, if necessary. 
 

 As referenced in the school’s 
contract, provides each 
community school, in 
advance of the renewal 
decision, a cumulative 
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performance report that 
summarizes the school’s 
performance record over the 
charter term and states the 
sponsor’s summative findings 
concerning the school’s 
performance and its 
prospects for renewal. 

 

 

Score: 3 
 

 

Comments:  The WCESC describes its process as one of reviewing multiple information sources in 
determining whether or not to renew a school’s contract, including assessment data, financial records, 
budget forecasts, and enrollment and retention data.  It provides each school with a cumulative report that 
summarizes the school’s performance over the course of the contract term.  It is not clear, however, 
whether the cumulative reports were in use for the renewal decisions for the three schools. Also, the role 
that corrective action plans or other forms of intervention may contribute to the renewal decision is not 
described.   
 
Follow-up:  Please provide examples of the cumulative reports that the ESC provides to each school.  Also, 
did any of the schools have any corrective action plans or other types of improvement plans? 
 
 
29. What is the role of your organization’s board in deciding to renew or non-renew a school’s contract? 

Please provide examples of board structure, involvement/actions pertaining to such decisions. 
 
 

Poor Limited Average Strong 
 The sponsor’s governing 

board designates all school 
renewal or non-renewal 
decisions to staff and/or 
accepts contract decision-
making recommendations 
with only a cursory review, 
taking action perfunctorily as 
part of routine business.  

 
 
 

 The sponsor’s governing board 
typically designates school 
renewal or non-renewal 
decisions to staff, which provides 
the board with general 
recommendations for which 
contracts to approve.  Decisions 
are typically made with limited 
information provided by the staff 
and without consideration of the 
sponsor’s broad vision. 

 

 The sponsor’s governing 
board, while formally 
making all school renewal 
and non-renewal decisions, 
relies upon their staff to 
carefully review and 
recommend contract 
decisions aligned with their 
sponsoring vision and plan. 

 

 The sponsor’s governing board 
actively participates in all 
school renewal and non-
renewal decisions to ensure 
that all such actions are 
consistent with the sponsor’s 
strategic vision and plan for 
quality sponsoring. 

 

 

 
 
 

 
Comments:  The sponsor indicates that its governing board would rely upon the recommendation of the 
ESC superintendent and its community school liaisons when deciding whether or not to renew a school’s 
contract. 
 
 
30. Has your organization ever renewed a contract with a school that did not meet all of the performance 

standards specified in its contract?  Please explain the rationale, and in the case of a renewal of a 
school that failed to meet performance standards, were additional requirements placed upon the 
school? 
 

Poor Limited Average Strong 

Score: 3 
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 The sponsor grants renewal to 
all schools regardless of 
failure to meet the terms and 
academic achievement targets 
in their contract, fiscal or 
organizational problems, or 
compliance with the law.  

 
 

 The sponsor inconsistently 
grants renewal to schools, 
even those that have failed 
to meet the terms and 
academic achievement 
targets in their contract; have 
fiscal or organizational 
problems; or have been out 
of compliance with the law. 
 

Note: This approach to renewal 
decisions is evident regardless of 
the strength of the performance 
framework. 
 

 

 The sponsor grants renewal to 
schools that are fiscally and 
organizationally viable and that 
meet most of the following 
criteria: 
o Achieve their contractual 

academic standards and 
targets; or 

o Faithful to the terms of their 
contract. 

 
Note: Even in the absence of a 
strong performance framework, the 
sponsor consistently applies 
performance-based criteria in 
making renewal decisions. 

 

 The sponsor only grants 
renewal to schools that are 
fiscally and organizationally 
viable based on criteria in the 
school’s performance 
framework with rigorous, 
specifically goals and targets: 
o Achieve their contractual 

academic standards and 
targets; and 

o Faithful to the terms of their 
contract. 

 
Note: it is assumed that an 
exemplary sponsor uses a 
performance framework with 
rigorous, specific goals and 
targets. 

 

 
  
 
 

Comments:  The sponsor indicates that it has never renewed the contract of a school that did not meet its 
specified performance standards. 
 
 
31. Describe your process, including staff and allocation of resources, in completing the closure of a 

school.  

Poor Limited Average Strong 
 The sponsor is unaware of its 

obligation to oversee school 
closure. 
 

 In the event of a school 
closure, the sponsor has no 
formal policy or procedure for 
school’s to follow.  The closing 
school might default to the 
ODE guidance.  

 

 The sponsor does not oversee 
the closure process. 

 
 
 

 The sponsor is aware of its 
obligation to oversee school 
closure; however, it lacks the 
capacity to oversee; when a 
school has closed, the sponsor 
may or may not have 
submitted the Closing 
Assurances to ODE. 
 

 In the event of a school 
closure, the sponsor has no 
formal policy or procedure 
for school’s to follow.  The 
closing school might default 
to the ODE guidance. 
 

 The sponsor does ensure that 
student records are returned 
to the home school district. 

 

 The sponsor is aware of its 
obligation to oversee school 
closure. 
 

 The sponsor may have a 
formal policy, but at a 
minimum follows ODE’s 
guidance. 
 

 In the event of a school 
closure, the sponsor oversees 
the school’s governing board 
and leadership in carrying 
out a closure process that: 
o Informs parents,  
o Transitions student records 

to the home school district, 
o Disposes of school funds, 

property, and assets in 
accordance with law; and 

o Submits Closing Assurances 
to ODE 

 
 

 The sponsor is aware of its 
obligation to oversee school 
closure. 

 The sponsor has a formal policy 
for overseeing school closure. 

 In the event of a school closure, 
the sponsor oversees and works 
with the school’s governing 
board and leadership in carrying 
out a detailed closure protocol 
that ensures: 
o Timely notification to parents 

including assistance in finding 
new placements  

o Orderly transition of students 
records to home school 
district,  

o Disposition of school funds, 
property, and assets in 
accordance with law; and 

o Submits Closing Assurances 
to ODE 

 The sponsor carries out or has 
the capacity and commitment 
to carry out the closure to the 
extent possible if school’s 
governing authority fails to 
carry out the protocols. 

 

Score: 3 
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Score: N.A. 
 

 
Comments: The ESC has not closed a school but lists steps it would take.  
 
 
 
 
 
 
 
 
Section VII:  Technical Assistance and Sponsor Requirements in Rule & Law 
 
32. Describe how your organization provides technical assistance to its schools. 

Poor Limited Average Strong 
 Technical assistance, if 

provided to schools, is 
reactive to problems that 
arise. 
 

 The sponsor does not assess 
the technical assistance needs 
of the schools it sponsors. 

 
 
 

 Most technical assistance 
provided by the sponsor is 
reactive to problems. 
 

 The sponsor occasionally 
solicits information about the 
technical assistance needs of 
the schools it sponsors. 
 

 The sponsor sporadically 
provides the technical 
assistance identified as 
needed by the schools. 

 
 

 The sponsor routinely provides 
timely comprehensive 
technical assistance in 
response to issues, problems 
and concerns identified by 
either the sponsor or the 
school. 

 

 The sponsor regularly assesses 
or solicits information about 
the technical assistance needs 
of the schools it sponsors. 

 

 The sponsor routinely provides 
the technical assistance 
identified as needed by the 
schools.  

 

 The sponsor regularly solicits 
feedback on the quality and 
impact of the technical 
assistance that it provides to 
the schools. 

 

 The sponsor always provides 
timely comprehensive 
technical assistance in 
response to issues, problems 
and concerns identified by 
either the sponsor or the 
school. 

 

 Almost all technical assistance 
is proactive, intended to 
prevent problems from arising 
in the schools it sponsors. 

 

 The sponsor regularly assesses 
or solicits information about 
the technical assistance needs 
of the schools it sponsors. 

 

 The sponsor always provides 
the technical assistance 
identified as needed by the 
schools. 

 

 The sponsor continuously 
solicits feedback on the quality 
and impact of the technical 
assistance that it provides to 
the schools it sponsors. 

 

 

Score: 3 
 

 
Comments:  The Warren County ESC cites as one of its strengths the wealth of knowledge among its 
employees and use of multiple opportunities to provide information to its sponsored schools and answer 
questions.  In reviewing the ESC’s website, its staff’s experience, and its response to this question, it seems 
that the sponsor is able to provide technical assistance on a wide range of topics. Examples cited indicate 
that most technical assistance is reactive to concerns identified by the school. There is no evidence of the 
sponsor soliciting information about the needs of its schools or about their satisfaction with the technical 
assistance provided.  
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33. Describe the roles, responsibilities and levels of experience of the staff members who provide technical 

assistance to community schools sponsored by your organization. 

 

Poor Limited Average Strong 
 Beyond what is stated in the 

contract, the sponsor cannot 
explain the distinction in roles 
and responsibilities between 
the sponsor staff and the 
community schools it 
sponsors.   

 
 

 While not documented 
beyond what is in the 
contract, the sponsor is able 
to explain in general terms 
how the roles and 
responsibilities differ between 
its staff and the community 
schools it sponsors. 
 

 The community schools it 
sponsors do not understand 
the responsibilities of the 
sponsor. 

 While not documented beyond 
what is in the contract, the 
sponsor has and is able to clearly 
explain the roles and 
responsibilities of its staff relative 
to those of the community schools 
it sponsors. 
 

 The community schools it sponsors 
generally understand the 
responsibilities of the sponsor. 

 
 

 Roles and responsibilities of 
the sponsoring staff are 
clearly separated, 
documented and delineated 
from the community schools 
it sponsors. 
 

 The community schools it 
sponsors clearly understand 
the responsibilities of the 
sponsor. 
 

 

 
 

Comments:  Due to incongruity between question 33 and the corresponding rubric, this question has been 
omitted for all ESC sponsor applicants. 
 
 
34. How do you provide legal updates to your sponsored schools? Please provide any sample 

communications, or other means of disseminating legal updates. 
 

Poor Limited Average Strong 
 The sponsor never or rarely 

updates schools on changes to 
rule and law that impact the 
schools’ operations. 

 
 

 The sponsor sporadically 
updates schools on changes to 
rule and law that impact the 
schools’ operations, but has 
no process for doing so. 
 

 The sponsor’s updates may 
include directing schools to 
another credible source for 
this information (e.g., OAPCS). 

 

 

 The sponsor has a process 
that it uses to at least 
annually, informs schools on 
changes to rule and law that 
impact the schools’ 
operations. 
 

 The sponsor’s updates may 
include directing schools to 
another credible source for 
this information (e.g., OAPCS, 
OCQE). 

 
 

 The sponsor continually 
ensures that schools are 
informed in a timely manner 
of changes to rule and law that 
impact the schools’ operations, 
ensuring that schools are in 
compliance as quickly as 
needed. 
 

 The sponsor’s updates may 
include directing schools to 
another credible source for 
this information (e.g., OAPCS, 
OCQE). 

 

 

 

Score: 3 
 

 
Comments:  Warren County ESC cites multiple and credible sources of information regarding legal updates 
and legislative changes. The two compliance officers pass along information, but there is no formal process 
for doing so.  The sponsor’s response focused primarily on how its staff obtains legal updates, not on how 
legal updates are passed on to its schools. 
 
 

Score:  Not Scored 
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35. How do you make your sponsored schools aware of professional development opportunities?  
 

Poor Limited Average Strong 
 The sponsor never provides 

information about PD 
opportunities for its schools. 

 
 

 The sponsor sporadically 
provides information about 
PD opportunities for its 
schools. 

 
Or 
 

 Is prescriptive or mandating 
that its schools participate in 
certain PD, excepting a topic- 
specific training that is a 
requirement of the contract. 

 

 The sponsor shares information 
about PD opportunities for its 
schools, which may or may not 
be community school specific. 
 

 The sponsor may provide PD 
directly on certain topics (e.g., 
annual meeting for updates) 

 

 While the sponsor shares 
information about PD 
opportunities, it is the school’s 
independent decision as to 
whether or not it participates, 
excepting a topic specific 
training that is a requirement of 
the contract. 

 

 The sponsor provides its 
schools with multiple sources 
of information about PD 
opportunities for its schools. 
 

Or 
 

 The sponsor provides at least 
some of the PD directly to its 
schools, based upon school 
need. 
 

 While the sponsor encourages 
and promotes high quality PD, 
it is the school’s independent 
decision as to whether or not 
it participates, excepting a 
topic specific training that is a 
requirement of the contract. 

 

 

 

Score: 4 
 

 
 

Comments:  The sponsor’s compliance officers are the primary means through which the schools are 
notified about professional development opportunities.  Schools are not charged any additional fees for 
professional development.  The sponsor has made its school aware of NACSA principles and the various 
training opportunities available through that organization. 
 
Follow-up:  Is a school’s participation in professional development activities the school’s own decision or is 
participation a requirement of the contract? 
 
 
36. Identify those within your organization who serve as the liaisons to the governing authority.  Describe 

how your organization ensures that the roles and responsibilities of the liaisons and governing authority 
remain separate. 
 

Poor Limited Average Strong 
 Beyond what is stated in the 

community school contract, 
the sponsor has no written 
policy and no explanation that 
differentiates its roles and 
responsibilities from those of 
the community school’s 
governing authority.  In the 
absence of clarity, both parties 
frequently have 
misunderstandings and their 
mutual respect is low. 
 

 The sponsor rarely works to 
maintain a solid relationship 
with their assigned schools’ 

 While not documented beyond 
what is stated in the 
community school contract, 
the sponsor is able to explain 
in general terms how its roles 
and responsibilities differ from 
the school’s governing 
authority.  However, both 
parties may view the roles and 
responsibilities differently. 

 

 While the sponsor tries to 
maintain a solid relationship 
with their assigned schools’ 
governing authority members, 
differing opinions and 

 While not documented beyond 
what is stated in the 
community school contract, 
the sponsor and the school’s 
governing authority describe 
roles and responsibilities that 
are understood and respected 
by both parties.  

 

 The sponsor regularly works to 
maintain a solid relationship 
with their assigned schools’ 
governing authority members 
(e.g., regular communication, 
attending at least two board 

 Beyond what is stated in the 
community school contract, roles 
and responsibilities of the 
sponsoring staff are clearly 
separated, documented and 
delineated from the governing 
authorities of the community 
schools it sponsors.  This clear 
delineation is understood and 
respected by both parties. 
 

 The sponsor continuously works 
to maintain a solid relationship 
with their assigned schools’ 
governing authority members 
[e.g., frequent communication 
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Poor Limited Average Strong 
governing authority members 
(e.g., rare communication; no 
attendance at board 
meetings).  

 

 The sponsor provides little 
guidance to its governing 
authorities. 

 
 

misunderstandings between 
the sponsor and governing 
authorities occasionally leads to 
a lack of respect between both 
parties (e.g., limited 
communication, sporadically or 
not attending board meetings). 

 

meetings annually for each 
school). 

 
 

(newsletters, for example), 
attending as many board 
meetings as possible; directly 
informing board members about 
compliance concerns, high stakes 
reviews, and so on].  

 

 

Score: 3 
 

 
Comments:  The sponsor and its schools understand their roles and responsibilities in the community 
school process.  The sponsor considers itself as a compliance group and an advisor to its schools, stating 
that it is the school’s responsibility to make all needed decisions. 
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Name of Organization:  Warren County ESC 
 
Reviewed by:  K. King, J. Hoffman, and S. Cherry   Date:  November 17, 2015 
 
REVIEWER SUMMARY: 
 

 
Section 

 
Points Received 

 
Maximum Points 

Possible 

 
I:  Sponsor Commitment & Capacity 
 

13 20 

 
II:   Sponsor Application Process &   Decision-

Making 
11 16 

 
III:  Sponsor Performance Contracting 
 

11 16 

 
IV:  School History & Performance 
 

NA NA 

 
V:  Sponsor Oversight & Evaluation 
 

13 20 

 
VI:   Sponsor Termination & Renewal Decision-

Making 
12 16 

 
VII:  Technical Assistance and Sponsor 

Requirements in Rule & Law 
13 16 

 
TOTAL POINTS 
 

73 104 

 
SCORE PERCENTAGE 
 

 
70.2% 

 
 
APPLICATION SCORING: 

 

Score 
Percentage 

Standard 
Minimum Points Needed 

(of 104) 

90% or Higher 
Highly Recommended for an interview: Is clearly aligned with 
NACSA principles for quality sponsoring.  Move forward to an 
interview. 

93.6 

 
75% - 89.9% 

 

Recommended for an interview: Meets standards and is 
aligned with NACSA principles for quality sponsoring.  Move 
forward to an interview. 

78 

60% - 74.9%  

Not Recommended for an interview without additional 
information:  Partially meets or fails to meet standards and is 
either slightly aligned or not aligned with NACSA principles for 
quality sponsoring.  Refer for submission of additional 
information.  

 
62.4 

59.9% or Less 
Fails to meet standards and is not aligned with NACSA 
principles for quality sponsoring.  Refer for development 
activities. 

<62.4 



John R. Kasich, Governor 
Dr. Lonny J. Rivera, Interim Superintendent of Public Instruction 

25 South Front Street 
Columbus, Ohio 43215 
education.ohio.gov 

(877) 644-6338 
For people who are deaf or hard of hearing,  
please call Relay Ohio first at 711.  
 

 

 

 

Sent via e-mail 
 
January 20, 2016 
 
Thomas H. Isaacs, Superintendent 
Warren County ESC 
1879 Deerfield Rd. 
Lebanon, OH 45036-9245 
 
Dear Mr. Isaacs: 
 
As you know, House Bill 64 required Educational Service Centers (ESCs) that sponsor conversion 
community schools to enter into a sponsor agreement with the Ohio Department of Education (ODE) 
to continue sponsoring community schools (Ohio Revised Code Division 3314.02(B)(2)). To that 
end, Warren County ESC submitted a sponsorship application in late October.  
 
In early November, House Bill 2 was signed into law; it becomes effective on February 1, 2016.  
House Bill 2 amended the provision specifying that ESCs must have a sponsor agreement with ODE 
by adding an effective date of July 1, 2017.  In light of this new deadline, ODE is offering the ESC 
an opportunity to either accept the initial application score or to withdraw and reapply at a later date. 
 
ODE has reviewed your application; your application scoring rubric is enclosed.  Warren County 
ESC received 73 of a possible 104 points, for a score of 70.2%.  A minimum score of 75% is needed 
to proceed to an interview, which is a prerequisite for approval of a sponsorship agreement. The ESC 
scored below that threshold and therefore cannot be approved for a sponsorship agreement at this 
time. The ESC has the following options:  continue with the application process; withdraw and 
reapply later this year; or choose not to continue as a sponsor after June 30, 2017. 
 
As a current sponsor of conversion community schools, if you choose to continue with the 
application process, the next step is to partner with us in developing a plan toward improvement in 
your sponsorship practices. Successful completion of the milestones required in the development 
plan is likely to lead to a sponsor agreement with ODE. 
 
If you decide to withdraw and reapply later this year, the application scoring rubric is an excellent 
guide for improving practices, which may help you with the upcoming sponsor evaluation. Keep in 
mind that all sponsors will be evaluated on the three components (academic, compliance and quality 
practices) and have ratings issued in October 2016. For operating sponsors, portions of the sponsor 
application may be skipped if the sponsor has a rating of effective or higher on the relevant 
component, or on an area of the component.  In any event, all ESCs must have an approved sponsor 
agreement with ODE in effect by July 1, 2017 to continue as sponsors. 
 

http://codes.ohio.gov/orc/3314.02v2


Please email us with your decision by February 1, 2016.  If you have any questions, contact Stacy 
Cherry (stacy.cherry@education.ohio.gov or 614-995-1956) of the Office of Quality School Choice 
at ODE. 
 
Thank you for your patience and cooperation. 
 
 
Respectfully, 

 
Joni Hoffman 
Director, Sponsor Evaluation 
Office of Quality School Choice 
 
Attachment 
 
cc:  Steven Gratz, Senior Executive Director, Center for Student Support and Education Options 

Frank Stoy, Director, Sponsor Development, Office of Quality School Choice 
Kaela King, Evaluator, Office of Quality School Choice 
Deneice Cooper, Lead Consultant, Office of Quality School Choice 
 

 

mailto:stacy.cherry@education.ohio.gov


Application Status:   Pending 
 
Application Rationale:  Application is currently in-process with the 

Ohio Department of Education. 
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