
Sponsor Improvement Plan Overview
November 1, 2016



Overview
Compliance Component Review
Quality Practices
Academic Performance – Report Card 

Overview
Contracts 
Wrap Up

Today’s Agenda



3314.016

Specifies the requirement re: evaluation 
and requirements for sponsors rated as 
ineffective.
RC 3314.016 (B)(7)(b)(i) requires that 

“sponsors rated as ineffective shall be 
subject to a quality improvement plan with 
timelines and benchmarks established by 
the department.”



Meet statutory requirement

Provide Guidance and support to sponsors

Improve sponsor performance

Improvement Plan Goals



What the Improvement Process 
Is Not

Check the box compliance

Guarantee of a specific evaluation rating



Plan Requirements

Address all deficiencies

Be realistic

Include goals and actions

Be specific

Time period cannot exceed 2 years



Improvement Template

Number plan 
lines 
consecutively

Select the 
applicable 
Performance 
Component

Enter the name 
of the 
applicable 
Performance 
Measure, 
Quality 
Practices 
Standard, or 
Compliance 
Item(s) with 
Item 
Number(s) (List 
Compliance 
item numbers 
only if 
individual or 
group of items 
are being 
addressed)

Enter the 
applicable 
exemplary 
standard from 
the Quality 
Practices rubric 
(for Quality 
Practices plan 
items only)

Enter the 
sponsor's 
improvement 
goal for the 
listed 
performance 
measure or 
standard

Enter the 
Strategy 
and/or Action 
Steps the 
sponsor will 
take to meet 
the stated 
Improvement 
Goal

Enter the name 
and/or role of 
the person(s) 
responsible for 
meeting the 
stated 
improvement 
goal

Enter the 
estimated date 
on which the 
stated 
improvement 
goal will be 
met

Describe the 
documentation 
that will be 
used as 
evidence of 
completion of 
the stated 
improvement 
goal or 
individual 
action(s)

Describe the 
progress made 
toward 
meeting the 
stated 
improvement 
goal, as of 
February 2017

Describe the 
progress made 
toward 
meeting the 
stated 
improvement 
goal, following 
February 2017



Technical Assistance

Schedule appointment to receive assistance 
completing the improvement plan

November 16 - Surface Road
November 21 - State Library
December 5 – State Library



Deadline to submit the improvement plan
5 PM, December 12, 2016 via Epicenter

Notice of Approval
January 6, 2017

Time Line



Other Important Dates

2016- 2017 Sponsor Evaluation 
Webinar, November 29, 2016
Comment period for revisions to 
evaluation framework November 29, 2016 
through December 31, 2106
Final version of framework released 
January 23, 2017
In-person training January 31, 2017



Questions?

Submit questions regarding completing 
improvement plans to:

Community.Schools@education.ohio.gov
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