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Quality Practices Component
Six Critical Areas:

• A – Commitment and Capacity

• B – Application Process and Decision-Making

• C – Performance Contracting

• D – Oversight and Evaluation

• E – Termination and Renewal Decision-Making

• F – Technical Assistance



Critical Area A

Commitment and Capacity



A. Commitment and Capacity
Critical Area Evaluates:

• Sponsorship capacity

• Sponsor’s internal processes for improvement

• Sponsor’s resources

• Sponsor’s roles and responsibilities clearly delineated 
from those of its school(s)



A. Commitment and Capacity
7 Standards:

• A.01 – Mission and Strategic Plan

• A.02 – Goals and Self-Evaluation

• A.03 – Roles and Responsibilities

• A.04 – Conflicts of Interest

• A.05 – Staff Expertise

• A.06 – Staff Development

• A.07 – Allocation of Resources



A.01 – Mission and Strategic Plan

The sponsor has a clear mission and a strategic plan 
for sponsoring community schools.



A.01 – Mission and Strategic Plan
Key Indicators

• The mission cites sponsoring practices and is available on 
the sponsor’s website.

• The strategic plan articulates clear sponsoring priorities, 
measurable goals and time frames for achievement.       



A.01 – Mission and Strategic Plan





A.01 – Mission and Strategic Plan
Documentation Guidance:



A.02 – Goals and Self-Evaluation

The sponsor uses a defined improvement process to 
evaluate its work and to implement strategic actions based 
on the findings.



A.02 – Goals and Self-Evaluation
Key Indicators
• The improvement process occurs annually according to a 

defined process.

• The sponsor uses the findings from this process to develop 
goals and implement strategic action steps.

• The sponsor uses this process to evaluate its work against 
national standards for community school sponsors (e.g. 
National Association of Charter School Authorizers - NACSA).



A.02 – Goals and Self-Evaluation



A.02 – Goals and Self-Evaluation

Optional: The sponsor may submit a narrative explanation 
of how the submitted documents support the sponsor’s 
practice as it pertains to this standard. Evaluators may use 
narrative explanations in the scoring process if they are 
substantiated by documentary evidence.



A.02 – Goals and Self-Evaluation



A.02 – Goals and Self-Evaluation



A.02 – Goals and Self-Evaluation
Documentation Guidance:



A.03 – Roles and Responsibilities

The sponsor provides guidance and offers training to assist 
schools in understanding the roles and responsibilities 
outlined in the contract.



A.03 – Roles and Responsibilities

Key Indicators

• The sponsor publishes guidance that complements the 
contract and delineates and defines the roles and 
responsibilities of the sponsor and the school. 

• The sponsor shares this guidance and offers training to 
school leaders and/or governing authority members.



A.03 – Roles and Responsibilities



A.03 – Roles and Responsibilities

Note: The sponsor must submit evidence for a specific set 
of its sponsored schools, which was randomly selected by 
the vendor. The list includes at least one of each type of 
sponsored school (i.e. e-schools, Dropout Prevention and 
Recovery (DOPR) schools, etc.). All sponsors received a 
list of the selected schools and the list is available to 
sponsors in Epicenter.



A.03 – Roles and Responsibilities

Note: For the 2017-18 Quality Review, sponsors 
must submit evidence of sharing formal guidance that 
complements the contract and delineates the roles 
and responsibilities of the sponsor and the school 
prior to the first day of school in order to meet the 
3-Point Requirements.



A.03 – Roles and Responsibilities
Documentation Guidance:



A.04 – Conflicts of Interest

No conflicts of interest exist between the sponsor and its 
community schools or within the sponsor’s board or staff, 
and the sponsor collects signed conflict of interest 
statements from its staff and board members.



A.04 – Conflicts of Interest
Key Indicators
• The sponsor has a written policy to disclose potential or existing conflicts 

of interest. 

• The sponsor has an established process it follows if a conflict of interest 
is discovered.

• No conflicts of interest exist between the sponsor and its community 
schools.



A.04 – Conflicts of Interest

Key Indicators (continued)

• No conflicts of interest exist within the sponsor’s board or staff.

• Staff members, employees, contractors, and board members must sign 
an annual conflict of interest statement



A.04 – Conflicts of Interest



A.04 – Conflicts of Interest

Optional: The sponsor may submit a narrative explanation 
of how the submitted documents support the sponsor’s 
practice as it pertains to this standard. Evaluators may use 
narrative explanations in the scoring process if they are 
substantiated by documentary evidence.



A.04 – Conflicts of Interest

NOTE: The entire body of submitted documentation may 
be taken into account during the review of this standard.



A.04 – Conflicts of Interest
Documentation Guidance:



A.05 – Staff Expertise

The sponsor has sufficient expertise and sponsoring 
experience to carry out its responsibilities (i.e. reviewing 
applications, overseeing school performance and legal 
compliance, making renewal decisions and providing technical 
assistance). 



A.05 – Staff Expertise

Key Indicators

• The organizational chart and/or job descriptions indicate a clear structure of 
sponsoring responsibilities and reflect designated staff for each sponsoring 
responsibility.

• Résumés and/or bios demonstrate the sponsor has some staff members with 
several years of sponsoring experience, and its regular staff includes a 
member who is a licensed school treasurer (or its equivalent).



A.05 – Staff Expertise

Key Indicators (continued)

• The sponsor's staff has expertise in the areas pertinent to sponsoring 
obligations, or it contracts with external sources as needed. The areas of 
expertise include: curriculum, instruction, assessment, special education, 
school accountability, school governance, and, as needed, ELL instruction, 
school facilities, and community school law.



A.05 – Staff Expertise



A.05 – Staff Expertise
Documentation Guidance:



A.06 – Staff Development

The sponsor makes evidence-based selections of 
professional development activities that align to sponsoring 
responsibilities for its staff members.



A.06 – Staff Development
Key Indicators
• The sponsor’s staff members regularly participate in professional 

development that is aligned to sponsoring responsibilities (e.g. 
compliance monitoring of current community school laws and rules; state 
and federal funding, including grants; educational programs; instructional 
delivery, including blended and online; requirements of special education; 
governance; state assessments; health and safety).

• The sponsor uses evidence (e.g. needs survey, details from staff 
résumés, goals from the strategic plan, school performance data, etc.) to 
select professional development activities for its staff members. 



A.06 – Staff Development



A.06 – Staff Development

Optional: The sponsor may submit a narrative explanation 
of how the submitted documents support the sponsor’s 
practice as it pertains to this standard. Evaluators may use 
narrative explanations in the scoring process if they are 
substantiated by documentary evidence.



A.06 – Staff Development

NOTE: The entire body of submitted documentation may 
be taken into account during the review of this standard.



A.06 – Staff Development
Documentation Guidance:



A.07 – Allocation of Resources

The sponsor has a budget commensurate with its sponsoring 
responsibilities and has a plan to allocate resources to 
support its priorities and the needs of its school(s). 



A.07 – Allocation of Resources
Key Indicators

• The budget is balanced and the revenues are sufficient for 
fulfilling sponsoring responsibilities. 

• The sponsor's fees and/or separate agreements do not include 
inducements, incentives, or disincentives that compromise its 
judgment in approval and accountability decision-making.

• The sponsor uses data and information about its schools’ 
needs to allocate resources to support school improvement and 
fulfill its responsibilities.



A.07 – Allocation of Resources



A.07 – Allocation of Resources

Optional: The sponsor may submit a narrative explanation 
of how the submitted documents support the sponsor’s 
practice as it pertains to this standard. Evaluators may use 
narrative explanations in the scoring process if they are 
substantiated by documentary evidence.



A.07 – Allocation of Resources

NOTE: The entire body of submitted documentation may 
be taken into account during the review of this standard.



A.07 – Allocation of Resources
Documentation Guidance:



A. Commitment and Capacity

• Clear mission and strategic plan for sponsoring

• Defined improvement process to evaluate work and implement 
strategic actions

• Guidance and training on roles and responsibilities

• Process in place to deal with conflicts of interest

• Sufficient staff expertise



A. Commitment and Capacity

• Evidence-based professional development aligned to 
sponsoring staff needs and responsibilities

• Budget commensurate with its sponsoring responsibilities and a 
plan to allocate resources to schools



2016-17 Evaluation Document Submission

Document submission window in Epicenter:

• Quality Practice:  February 3 – April 30



Office of Community Schools

25 S. Front Street, Mail Stop 307
Columbus, Ohio 43215

614-466-7058
877-644-6338 (toll-free)

community.schools@education.ohio.gov

http://education.ohio.gov/Topics/Community-Schools



Join the Conversation

@OHEducation
@OHEducationSupt

OHEducation

OhioEdDept

OHEducation
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