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Session Outcomes
Sponsors will: 

Understand 2016-17 Quality rubric

Describe Epicenter submission process

Explore specific standards within each critical 
area



2016-17 Quality Rubric

• Clarifications to the rubric were done in 
consultation with sponsors

• Quality practices are still based on 
standards developed by NACSA

• The rigor of the 2015-16 process is 
maintained, while evaluation tools are 
streamlined



2016-17 Quality Rubric

ODE used sponsor feedback to improve: 

• Rubric format

• Rubric content

–Consolidated standards

• Document submission process in Epicenter



Rubric Format Improvements

Expanded standard descriptions

Added key indicators

Included progressive metrics



Standard 
Descriptions1



Standard A: 2015-16

*Compare Standard A: 2015-16 to Standard A1: 2016-17 



Standard A1: 2016-17

*Compare Standard A: 2015-16 to Standard A1: 2016-17 



Key Indicators2



Standard A: 2015-16

*Compare Standard A: 2015-16 to Standard A1: 2016-17 



Standard A1: 2016-17

*Compare Standard A: 2015-16 to Standard A1: 2016-17 



Progressive Metrics3



Standard A: 2015-16

*Compare Standard A: 2015-16 to Standard A1: 2016-17 



Standard A1: 2016-17

*Compare Standard A: 2015-16 to Standard A1: 2016-17 



Rubric Content Improvements

Consolidated rubric metrics

5 point scoring scale (0 to 4)

32 total standards



Consolidated Rubric 
Metrics1



Standard A: 2015-16

*Compare Standard A: 2015-16 to Standard A1: 2016-17 



Standard A1: 2016-17

*Compare Standard A: 2015-16 to Standard A1: 2016-17 



5 Point Score Scale
(0 to 4) 2



Standard A: 2015-16

*Compare Standard A: 2015-16 to Standard A1: 2016-17 



Standard A1: 2016-17

*Compare Standard A: 2015-16 to Standard A1: 2016-17 



32 Quality Standards3



Standard D: 2015-16

*Compare Standard D: 2015-16 and Standard E: 2015-16 to Standard B3: 2016-17 



Standard E: 2015-16

*Compare Standard D: 2015-16 and Standard E: 2015-16 to Standard B3: 2016-17 



Standard B3: 2016-17

*Compare Standard D: 2015-16 and Standard E: 2015-16 to Standard B3: 2016-17 



Standard B3: 2016-17

*Compare Standard D: 2015-16 and Standard E: 2015-16 to Standard B3: 2016-17 



How Improvements Help Sponsors

Guidance on each standard’s content

Simple, clear metrics for each rating

Fewer standards to document



2016-17 Document 
Submission



2016-17 Document Submission
Improvements to Submission Types

• ONE submission type per standard

• Does not limit the number of documents 
submitted for each standard

• Sponsors determine which documents to 
upload

• Document submission process in Epicenter



2016-17 Document Submission

Example:

2015-16 Submission Type 2016-17 Submission Type

6. Organizational Chart
7. Staff/Board Resumes

A5 – Staff Expertise



Document Submission Guidance

Example:



Document Submission Guidance
• Examples of relevant documents for each 

standard

• Examples of inappropriate documents for 
each standard



Document Submission Guidance
• Sponsors should still review the Quality rubric 

carefully before uploading documents 

• Examples and non-examples are meant as a 
guide only

– Do NOT guarantee a specific rating

– Are NOT intended to be comprehensive or 
prescriptive

Presenter
Presentation Notes
The rubric, in particular, should provide a thorough understanding of exactly how sponsors are being evaluated and what evidence they need to submit to demonstrate their practices at each rating level. 
Later today, we will look carefully at one standard per critical area
In February and March, webinars will go over every single standard in-depth
Sponsors who have questions about any standard should contact Kaela King or Stacy Cherry.
 




Document Submission Guidance
• If a document contains a date, be sure the 

date falls within the review year

– July 1, 2016 through June 30, 2017

• ALL submitted documents should evidence 
sponsor action, NOT school action



2016-17 Document Submission
How many examples are required?

• Evaluators will randomly select 10% of each 
sponsor’s schools for document submission

–Selection will reflect range of sponsor’s 
portfolio of schools

• e.g. grade level bands served, e-school, 
DORP, etc. 



2016-17 Document Submission
How many examples are required?



2016-17 Document Submission
How many examples are required?

• Sponsors should carefully review the rubric 
to determine how many examples per 
school (or per other action) are needed to 
earn each rating



2016-17 Document Submission
How many examples are required?



2016-17 Document Submission

What about contracts?

• Evaluators will randomly select 10% of each 
sponsor’s schools for contract review

–Selection will reflect range of sponsor’s 
portfolio of schools

• e.g. grade level bands served, e-school, 
DORP, etc. 



2016-17 Document Submission

What about contracts?

• Sponsors should NOT upload contracts for 
any standard



2016-17 Document Submission
Will any additional documentation be 
considered?

• Evaluators may take the entire body of 
submitted documents into account to assess 
some standards

• ODE will provide evaluators with 
corroborating data for some standards



2016-17 Document Submission

Important Reminders

• NEVER upload documents with student or 
staff identifying information, or any 
document that is not public

–e.g. Safety Plans, IEPs, etc.



2016-17 Document Submission

Not Applicable Standards

• Look for:

–Directions to upload a memo

–Check box for evaluators after the rubric

• If there are no directions or check box, the 
standard WILL be scored for ALL sponsors 



2016-17 Document Submission



2016-17 Document Submission

Not Applicable Standards

• Some check boxes only dismiss a PORTION of 
the standard from scoring

• When in doubt, contact the Office of 
Community Schools



2016-17 Document Submission



2016-17 Document Submission

Not Applicable Standards

• If a standard is Not Applicable to you, 
upload a document with a statement 
explaining why

• Sponsors that do not upload a memo will 
earn a score of 0



2016-17 Document Submission

Not Applicable Standards

• Sponsors that erroneously upload a memo 
will earn a score of 0



2016-17 Document Submission
Not Applicable Standards

• Only a few standards may be scored        
Not Applicable

–Standards B6, E2 and E3

• A few standards may also have portions
that are Not Applicable: 

–Standards B5, E4 and E5



2016-17 Document Submission
Not Applicable Standards

• Please note that the Application & Decision-
Making Critical Area WILL BE SCORED for 
ALL sponsors

–Regardless of intentions to sponsor 
additional schools



2016-17 Document Submission
Improvements to Epicenter

• Sponsors can “Replace” a file within a 
submission type before the submission 
deadline



2016-17 Document Submission
Improvements to the Sponsor Interview 

• Interview will ask sponsors to explain some 
documents

• Sponsor answers will be documented and 
included in evaluation scoring

• No additional documents will be collected 
during or after the interview



2016-17 Document Submission
How to Replace a File



2016-17 Document Submission
Improvements to Epicenter

• Sponsor documents are stored in a bank, so 
you can select previously uploaded 
documents within the system



2016-17 Document Submission
How to Use a Previously Uploaded Document

Step 1: Select Previously Uploaded File 



2016-17 Document Submission
How to Use a Previously Uploaded Document

Step 2: Select the Search link



2016-17 Document Submission
How to Use a Previously Uploaded Document

Step 3: Search for your Submission using the 
Advanced Search link



2016-17 Document Submission
How to Use a Previously Uploaded Document

Step 4: Select the Submission and choose the 
Reuse button



2016-17 Document Submission
Epicenter Questions?

Contact Deauntae Davis
614-369-4046

Deauntae.Davis@education.ohio.gov

mailto:Deauntae.Davis@education.ohio.gov


How Improvements Help Sponsors

More control over documents

Able to explain some documents 
during the interview

Able to replace files before deadline



2016-17 Quality Timeline

4/30/17: 
Epicenter Closes

2/3/17: 
Epicenter Opens

Summer 2017
Interviews 

Occur

By 10/15/17: 
Results Published

Presenter
Presentation Notes
[When presenting, this slide requires multiple clicks to reveal each element] 




Quality Rubric – Deep Dive

Presenter
Presentation Notes
[When presenting, this slide requires multiple clicks to reveal each element] 




Rubric Review Process

• Read standard description

• Read key indicators

• Carefully review metrics at each rubric 
rating level

• Examine guidance on document submission

• Contact the Office of Community Schools 
with questions



Rubric Review Process

• ODE will offer six webinars, one for each 
Critical Area

• Webinars will be released periodically 
beginning late February

• Please submit questions regarding the 
rubric to the Community School inbox:
community.schools@education.ohio.gov

mailto:community.schools@education.ohio.gov


Critical Area A

Commitment & Capacity



A. Commitment & Capacity
Critical Area Evaluates:

• Sponsorship capacity

• Sponsor’s internal processes for 
improvement

• Sponsor’s resources

• Sponsor’s roles and responsibilities clearly 
delineated from those of its school(s)



A. Commitment & Capacity

Critical Area Improvements:

• The 7 original standards remain

• Metrics within standards are simplified

• Concrete numbers replace previous 
frequency metrics



A. Commitment & Capacity



A. Commitment & Capacity

A3 – Roles and Responsibilities: 

The sponsor provides guidance and offers 
training to assist schools in understanding the 
roles and responsibilities outlined in the 
contract.



A. Commitment & Capacity
Key Indicators:
• The sponsor publishes guidance that 

complements the contract and delineates 
and defines the roles and responsibilities of 
the sponsor and the school

• The sponsor shares this guidance and offers 
training for school leaders and/or governing 
authority members



A. Commitment & Capacity



A. Commitment & Capacity
Documentation Guidance:



Critical Area B

Application Process & 
Decision-Making



B. Application Process
Critical Area Evaluates:

• Application process

• Rigorous criteria for all types of applications

• Application reviewers and their training

• Application decision-making



B. Application Process

Critical Area Improvements:

• ALL sponsors will be rated on this critical 
area

• Including sponsors with an Ineffective rating 
and those who do not intend to take on 
additional schools



B. Application Process

Critical Area Improvements:

• Standard B (Application Depth) was 
removed

• Now assessed through B2 – Rigorous 
Criteria for New Schools



B. Application Process

Critical Area Improvements:

• Standard D (Rigorous Criteria for 
Replicators) and Standard E (Rigorous 
Criteria for Schools Changing Sponsor) 
were combined

• Now assessed through B3 – Rigorous 
Criteria for Replicators and Existing Schools



B. Application Process



B. Application Process

B5 – Reviewer Protocols:

Reviewers carefully and consistently examine 
application materials.



B. Application Process
Key Indicators:
• The sponsor has specific protocols for 

evaluating applications which include a rubric 
with selection criteria

• The protocols require each reviewer to score 
and document the rating for each selection 
criteria

• Reviewers are trained on the protocols prior to 
reviewing applications



B. Application Process



B. Application Process

Documentation Guidance:

Note: If the sponsor did not non-renew any schools during the 
review year, it should upload a statement to that effect.



Critical Area C

Performance Contracting



C. Performance Contracting
Critical Area Evaluates:

• Contract performance measures

• Contract terms for renewal and non-renewal 

• Contract terms and processes for 
amendment and modification



C. Performance Contracting
Critical Area Improvements:

• Standard B (High Stakes and Ongoing 
Reviews) was removed

• Now assessed through C2 – Contract Terms 
for Renewal and Non-Renewal



C. Performance Contracting



C. Performance Contracting

C3 - Contract Amendment and Updates:

The sponsor updates its contract language to 
ensure consistency with changes in law, and 
performance measures are updated annually 
to support higher achievement.



C. Performance Contracting

Key Indicators:
• The sponsor’s reviewed contracts include 

language regarding the conditions for 
amendment or modifications

• The sponsor has a process to review 
changes in federal and/or state law to 
determine the need for contract 
modifications



C. Performance Contracting

Key Indicators (continued):
• The sponsor has a process to review school 

data and/or changes to Ohio’s achievement 
reporting to determine the need for 
modifications to the contract performance 
measures



C. Performance Contracting



C. Performance Contracting

Documentation Guidance:



Critical Area D

Oversight & Evaluation



D. Oversight & Evaluation
Critical Area Evaluates:

• System of oversight, including financial, 
enrollment and onsite reviews

• Process for monitoring schools’ academic 
performance

• Intervention guidance and action

• Yearly reports on schools’ performance



D. Oversight & Evaluation
Critical Area Improvements:

• Standard A (System of Oversight & 
Evaluation) was removed

• Now assessed through D1 – Oversight 
Transparency



D. Oversight & Evaluation
Critical Area Improvements:

• Standard D (Financial Audit Follow-Up) was 
removed

• D5 (Performance Monitoring) was added

• D5 assesses the extent to which sponsors 
oversee each school’s academic 
performance



D. Oversight & Evaluation
Critical Area Improvements:

• Standard F (Site Visit Reviewer Expertise) 
was removed

• Now assessed through A5 (Staff Expertise)



D. Oversight & Evaluation
Critical Area Improvements:

• Standard H (Communication with the 
Community School) was removed

• Now assessed through F4 (Relationship 
with Schools’ Governing Authority)



D. Oversight & Evaluation
Critical Area Improvements:

• Standard I (Respecting Governing Authority 
Autonomy in Operations) was removed

• Now assessed through A3 (Roles and 
Responsibilities), A4 (Conflicts of Interest), 
D1 (Oversight Transparency) and D4 (Site 
Visit Reports)



D. Oversight & Evaluation
Critical Area Improvements:

• Standard I (Respecting Governing Authority 
Autonomy in Operations) was removed

• Now assessed through A3 (Roles and 
Responsibilities), A4 (Conflicts of Interest), 
D1 (Oversight Transparency) and D4 (Site 
Visit Reports)



D. Oversight & Evaluation

Critical Area Improvements:

• Standard K (Oversight & Evaluation Report 
to Schools) and Standard L (Annual Report 
to the Public) were combined

• Now assessed through D7 – Reports



D. Oversight & Evaluation



D. Oversight & Evaluation

D4 - Site Visit Reports:

The sponsor provides its school(s) with a 
report after each site visit, and it follows up 
with schools regarding any areas needing 
improvement.



D. Oversight & Evaluation
Key Indicators:

• The sponsor provides all school(s) with a  
written report following each onsite visit that 
includes the information collected during the 
site visit, a summary of findings, areas needing 
improvement and areas of strength 



D. Oversight & Evaluation
Key Indicators (continued):

• If the sponsor identifies areas needing 
improvement, it specifies the steps or 
timeframes for doing so, and it requests and 
reviews relevant status updates from the 
school



D. Oversight & Evaluation



D. Oversight & Evaluation

Documentation Guidance:



Critical Area E

Termination & Renewal 
Decision-Making



E. Termination & Renewal
Critical Area Evaluates:

• Renewal application

• Renewal and non-renewal decisions and 
notification

• Contract termination

• School closure



E. Termination & Renewal
Critical Area Improvements:

• Standard B (Evidence Based Renewal)   
was removed

• Now assessed through E1 – Renewal 
Application



E. Termination & Renewal
Critical Area Improvements:

• Standard D (Cumulative Report on 
Performance) was removed

• Now assessed through D7 – Reports



E. Termination & Renewal



E. Termination & Renewal

E3 - Non-Renewal Notification:

If the sponsor non-renews a school, it 
explains its rationale for this decision in 
writing and provides timely notice to the 
school’s families.



E. Termination & Renewal

Key Indicators:

• When the sponsor non-renews a school, it 
explains its decision with a prompt, written 
notification

• The sponsor also provides prompt written 
notification of non-renewal to the school’s 
families



E. Termination & Renewal



E. Termination & Renewal
Documentation Guidance:

Note: If the sponsor did not non-renew any schools during 
the review year, it should upload a statement to that effect.



Critical Area F

Technical Assistance



F. Technical Assistance
Critical Area Evaluates:

• Provision of technical assistance

• Legal updates

• Professional development for schools

• Relationships with schools’ governing 
authorities



F. Technical Assistance
Critical Area Improvements:

• The 4 original standards remain

• Metrics within standards are simplified

• Concrete numbers replace previous 
frequency metrics



F. Technical Assistance



F. Technical Assistance

F1 - Ongoing Technical Assistance:

The sponsor has an established process for 
determining the needs of its schools, and it 
conducts a needs assessment to determine 
what type of technical assistance it offers.



F. Technical Assistance

Key Indicators:

• The sponsor provides timely and 
comprehensive assistance to its schools in 
response to issues, problems and concerns 
identified by either the school or the sponsor



F. Technical Assistance

Key Indicators (continued):

• The sponsor solicits information from the 
school about its needs for technical 
assistance and about the quality and impact 
of previous technical assistance

• The sponsor uses the results of a needs 
assessment to plan proactive technical 
assistance to its schools



F. Technical Assistance



F. Technical Assistance
Documentation Guidance:



CONTACT US:

Community.schools
@education.ohio.gov
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