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Presenter
Presentation Notes
Welcome to the online training for the 2020-2021 compliance component of the community school sponsor evaluation. Since the statute requires this component to include compliance with ALL applicable laws and administrative rules, sponsors are evaluated for compliance with all applicable laws and rules, including their obligation to monitor their schools’ compliance with all laws and rules. This online training provides an overview of the compliance component evaluation process. 



Sponsor Evaluation: Compliance Component

Changes to 2020-2021 compliance process
Sponsor certification determination

Evidence submission
Validation review process

Onsite review
Preliminary results and adjustment review

Compliance calculations and publication of the final results

Presenter
Presentation Notes
This online training will discuss changes to the 2020-2021 compliance process, including updates to both sponsor- and school-level compliance items for the 2020-2021 community sponsor evaluation review cycle. The changes to the compliance certification worksheets are reflective of updates in law as well as public feedback received from education stakeholders. The compliance certification worksheets encompass all applicable laws and rules for community school sponsors and community schools that will be reviewed as part of the compliance component of the sponsor evaluation.
Several examples using items directly from the certification worksheets to get a better understanding of how sponsor certification determination works will be reviewed.
Next, evidence submission, the validation review process, and expectations for the onsite review for schools will be discussed.
In addition, preliminary rating results and the adjustment review period will be reviewed.
Lastly, we will discuss compliance calculations and scoring and then the publication of the final rating results.




Changes to 2020-2021 Compliance Process

• New compliance items

• Edits to compliance items

• Certification-only method

• Worksheet Efficiency Chart

Presenter
Presentation Notes
In regard to changes to the 2020-2021 compliance process, some new compliance items have been added to the worksheets.  Those items are highlighted on the worksheet and can also be seen on the compliance change log.  There are eleven new compliance items, all of which are found on the Oversight of Schools worksheet.  Some items are not applicable to the 2020-2021 school year and have been grayed out. Three items were removed from the Oversight of Schools worksheet. In addition, some edits, which could involve additions, deletions or rewording, are seen on some compliance items; the edits to the items have been highlighted or marked with a different color font. Please refer to the change log to see the specific changes made.  

Perhaps the most important change to the 2020-21 compliance process is the inclusion of a certification-only method for the compliance worksheets.  Sponsors will be required to submit completed worksheets by June 30, 2021.  Documentation for those items requiring documented evidence must be submitted by ….., 2021.  More information on the certification-only process will be included later in this training.

Another change is that sponsors that have schools for which certain compliance items are not applicable will have the opportunity to have those items auto-filled in batches on the worksheet with the addition of the Worksheet Efficiency Chart.  This will hopefully help sponsors to minimize the time spent on non-applicable compliance items.  More information on this change is also provided later in the training.




Compliance Certification Worksheets –
“The Lists”

Compliance Component Questions 

Numbering system, categories, and sub-categories 

Compliance Certification Worksheets
Sponsor Oversight of Schools

All applicable laws and rules
Community School Sponsors Community Schools

Presenter
Presentation Notes
Let’s start by reviewing a few compliance item updates from last year’s review cycle to the sponsor evaluation review for 2020-2021.  
Ohio Revised Code Chapter 3314 requires the Department to evaluate compliance with ALL applicable laws and rules; therefore, the list of items on the compliance certification worksheets include all laws and rules that apply to both community school sponsors and the community schools in their portfolios. 
There are two compliance worksheets used in the 2020-2021 review – one for the sponsor-level compliance items and one for oversight of school-level compliance items.
The items remain numbered based on the category, with the items for all schools beginning with the 100’s.  Item numbers remain consistent. Items that were added due to changes in law or rule have been inserted at the end of the appropriate section and were assigned a new number. This allows the worksheets to be sorted by number and maintain the categorization. 
As with previous review cycles, there are one or more compliance component questions regarding the status or activities of the school or sponsor during the school year which helps the sponsor to determine if the compliance item applies to them. These questions are also part of the certification determination process. It is imperative to make sure that you address EVERY compliance item and its component question(s) and respond accordingly to ensure you have a certification determination for each item. We will discuss this in more detail as we review examples of compliance component questions. 




2020-2021 Sponsor Evaluation Resources

http://education.ohio.gov/Topics/Community-Schools
NOTE: By law, the Department is not permitted to make changes to the 2020-2021 sponsor evaluation system after July 15, 2020. 

Presenter
Presentation Notes
Resources for the 2020-2021 sponsor evaluation review cycle such as the compliance certification worksheets, FAQs, the technical document, the quality practices rubric, change logs for both the compliance and quality instruments, and any corresponding guidance are available on the 2020-2021 Sponsor Evaluation Tools website.
NOTE: Per statutory requirements, once the final review instruments and change log have been posted, no edits can be made to the documents. If issues arise or updates need to be communicated to sponsors, the FAQs will be updated and e-blasts will be sent to all community school sponsors. 


http://education.ohio.gov/Topics/Community-Schools


Community School Sponsors Exempt from 
2020-2021 Sponsor Evaluation Review

For sponsors that are exempt from the sponsor evaluation review for the 
2020-2021 review cycle per ORC 3314.016(B)(7)(b), documentation 

must be maintained as required by law for audit purposes and to fulfill 
their legal responsibilities for their sponsored schools. 

Community school sponsors must ensure their schools are adhering to 
ALL applicable laws and rules regardless of their participation status in 

the sponsor evaluation review process. 

Presenter
Presentation Notes
For sponsors that are exempt from the sponsor evaluation review for the 2020-2021 review cycle per ORC 3314.016(B)(7)(b), documentation must be maintained as required by law for audit purposes and to fulfill their legal responsibilities for their sponsored schools. 
Community school sponsors must ensure their schools are adhering to ALL applicable laws and rules regardless of their participation status in the sponsor evaluation review process. 

http://codes.ohio.gov/orc/3314.016v1


Sponsor Compliance Certification 
Determination

Worksheet columns aid in compliance certification determination by the sponsor

Upload one Sponsor worksheet for sponsor-level compliance items

Upload one Oversight of Schools worksheet for each sponsored school for 
school-level compliance items

Presenter
Presentation Notes
Now, let’s discuss how sponsor certification works on the compliance worksheets. 
The worksheets containing the list of all applicable laws and rules include additional columns that assist sponsors in certifying compliance with each item.
As mentioned previously, each sponsor is required to submit one sponsor worksheet for the 23 sponsor-related compliance items and a separate Oversight of Schools worksheet (containing 289 items) for each sponsored school in their sponsor portfolio to Epicenter by the compliance submission deadline.



Compliance 
Component 
Question 1

Answer to 
Question 1

Compliance 
Component 
Question 2

Answer to 
Question 2

Certification 
Determination

Corrective 
Action Plan

Answer 
Regarding 

CAP

Worksheet Columns:
Oversight of Schools/Sponsor

Item 
Number

ORC 
Section

ORC 3314 
reference

OAC 
Section

OAC/ORC 
Section 

Title

Applies 
To Category Sub-

Category

OAC/ORC 
Effective 

Date

OAC/ORC 
Description

Oversight of Schools spreadsheet 
only

Presenter
Presentation Notes
Let’s look at the various columns you will see on the compliance worksheets.
There are 17 total columns on the Oversight of Schools worksheet and 15 total columns for the sponsor-level worksheet. The first 10 columns on both worksheets reference the compliance item number and relevant citations for laws and rules (from Ohio Revised Code and/or Ohio Administrative Code) for that specific compliance item. The next 7 columns capture the component questions, certification determination, and any Corrective Action Plan documentation that may be required for submission in Epicenter. 
Where applicable, the certification process component questions have been split into two cells. 
For each listed question, there is a cell that will be used to answer the question with “Yes” or “No” responses. The worksheets and built-in logic formulas are designed to make them easier and more user-friendly for sponsors.
After a sponsor has responded to the listed component question(s), the Certification Determination column will identify a sponsor’s certification determination.
The last two columns are related to corrective action plans. These columns appear exclusively on the Oversight of Schools file; they will not be in the sponsor file. We will review the corrective action plan columns and how they function in questions in the next slides. 




Certification Determination Results

Sponsor Certified Compliant Sponsor Certified Not 
Compliant

Sponsor Certified Not 
Applicable

Presenter
Presentation Notes
The three possible results in the Certification Determination column are:
Sponsor Certified Compliant
Sponsor Certified Not Compliant, and 
Sponsor Certified Not Applicable
NOTE: For component questions with more than one question for an item, if your response to Compliance Component Question 1 makes the second question not applicable, Do not answer Compliance Component Question 2. 
 
The certification determination result is based on how a sponsor answered the question(s) for an item.
The determination will appear as soon as the questions have been answered. You either hit enter or move out of the cell to complete your response for that compliance item.
The Sponsor Certified Compliant determination indicate that you have certified you are compliant for the item.
Now, let’s look at several examples you will come across as you complete your compliance worksheets.




Single Component Question Example - #171
Compliance 
Component 
Question 1

Answer to 
Question 1

Compliance 
Component 
Question 2

Answer to 
Question 2

Certification 
Determination

Corrective Action 
Plan

Answer 
Regarding 

CAP

Does the school 
have written 
policies and 
procedures 
regarding 

students with 
disabilities and 
ensures that 
services are 

provided to the 
students as 

required by OAC 
3301-51-05?  

Yes/No

Compliance Item Certification

No

Sponsor 
Certified 

Not 
Compliant

If the 
Certification 

Determination is 
Sponsor 

Certified Not 
Compliant, did 

the sponsor 
previously 

identify the non-
compliance and 
place the school 
on a Corrective 

Action Plan?  
CAP Copy 
Required

Presenter
Presentation Notes
You will enter your response to the listed question. In this example, we have answered “No” stating that the school does not have written policies and procedures regarding students with disabilities and does not ensure appropriate services are offered to those students as required by law.   
When you hit the Enter button or move to a different cell, the Certification Determination is displayed based on the sponsor’s response to Question 1. In this case, the answer “No” means that you are certifying that the school is not compliant for this item.     
If the certification determination is Sponsor Certified Not Compliant, a new question will be displayed in the Corrective Action Plan question column. 
Let’s take a closer look at the corrective action plan question. 




Certification 
Determination

Corrective 
Action Plan

Answer 
Regarding CAP

If the Certification 
Determination is 
Sponsor Certified 
Not Compliant, did 

the sponsor 
previously identify 

the non-compliance 
and place the school 

on a Corrective 
Action Plan?  

CAP Copy Required

Columns Q and R: Corrective Action Plan

Sponsor Certified 
Not Compliant

Yes

Presenter
Presentation Notes
If a school is not compliant for an item, but the sponsor has placed the school on a corrective action plan, the sponsor may be found to be compliant for that item. If the question is displayed, the sponsor must enter the applicable answer to the question in the Answer Regarding CAP column. 
In addition to answering the question, the sponsor must upload a copy of the corrective action plan for the school into Epicenter. 
NOTE: ALL corrective action plans will be submitted under one submission type in Epicenter rather than with the individual items. 
REMINDER: The corrective action plan columns appear ONLY on the Oversight of Schools worksheet; these columns are not on the sponsor-level compliance worksheet. 
Remember, you only need to respond if the certification determination result is Sponsor Certified Not Compliant. 



Reminders about Corrective Action Plans

All CAPs are uploaded to Epicenter under one submission type 

Previously submitted CAPs will be reviewed by evaluators and are included in 2020-2021 
review

MUST contain:
Actionable steps Dates and deadlines Address SPECIFIC compliance item

Should bring school to compliance status by the next review cycle

Presenter
Presentation Notes
A corrective action plan should outline the steps necessary and course of action needed to make a school compliant by the 2021-2022 review cycle. 
The corrective action plan MUST contain actionable steps and timelines to make the school compliant by the next cycle. The plan MUST also address the specific item for which the school is not compliant and a plan is being submitted.
What about corrective actions plans that were submitted for previous evaluation cycles?  
CAPs submitted for the 2019-2020 sponsor evaluation will be included in the review process by evaluators for 2020-2021 for comparison purposes for applicable items. Generally, if a sponsor submits the same exact CAP for a school this year as they did last year for a specific compliance item, a sponsor may be determined to be not compliant for that item. 





Compliance 
Component 
Question 1

Answer to 
Question 1

Compliance 
Component 
Question 2

Answer to 
Question 2

Certification 
Determination

Corrective Action 
Plan

Answer Regarding 
CAP

Does the school 
have written 
policies and 
procedures 
regarding 

students with 
disabilities and 
ensures that 
services are 

provided to the 
students as 

required by OAC 
3301-51-05?  

Yes/No

Single Component Question Example - #171
Compliance Item Certification

Yes

Presenter
Presentation Notes
Now, let’s look at the same compliance item with a different outcome.  
In this case, we have entered “Yes” as the response to the listed compliance component question indicating that the school does have written policies and procedures regarding students with disabilities and that it ensures those services are provided to students as required by the law. 



Compliance 
Component Question 

1

Answer to 
Question 1

Compliance 
Component Question 

2

Answer to 
Question 2

Does the school 
have written policies 

and procedures 
regarding students 
with disabilities and 

ensures that 
services are 

provided to the 
students as required 

by OAC 3301-51-
05?  Yes/No

Single Component Question Example - #171
Compliance Item Certification

Yes

Certification Determination

Sponsor Certified 
Compliant

Presenter
Presentation Notes
The “Yes” response now will indicate that the sponsor is compliant for that item.  The Certification Determination will indicate Sponsor Certified Compliant.
 




Compliance 
Component 
Question 1

Answer to 
Question 1

Compliance 
Component 
Question 2

Answer to 
Question 2

Certification 
Determination

Is the school a 
party to an 

agreement for 
joint education 
program(s)?  

Yes/No

If yes, does 
the school 

ensure that it 
does not 

charge tuition 
and/or fees to 

students 
participating in 

the joint 
education 

program(s)? 
Yes/No

Compliance Item Certification

Yes Yes
Sponsor 
Certified 

Compliant

Double Component Question Example - #102

Presenter
Presentation Notes
Now let’s look at how the certification spreadsheet works if there are two compliance component questions associated with one item. We will use Item #102 as an example. In this case the first compliance component question will typically determine the applicability of the item for the sponsor or school.   
In this case you will answer both questions. For this example, we have entered “Yes” in both question answer columns. The school is a party to an agreement for a joint education program, therefore the second component question is applicable. The school also indicates that it does not charge tuition or fees for student participation in those programs.  
The result in this example is a certification determination of Sponsor Certified Compliant.  



Compliance 
Component 
Question 1

Answer to 
Question 1

Compliance 
Component 
Question 2

Answer to 
Question 2

Certification 
Determination

Corrective Action 
Plan

Answer 
Regarding 
CAP

Is the school 
a party to an 
agreement 

for joint 
education 

program(s)?  
Yes/No

If yes, does 
the school 

ensure that it 
does not 

charge tuition 
and/or fees to 

students 
participating 
in the joint 
education 

program(s)? 
Yes/No

Compliance Item Certification

Yes No
Sponsor 

Certified Not 
Compliant

If the Certification 
Determination is 
Sponsor Certified 
Not Compliant, did 
the sponsor 
previously identify 
the non-
compliance and 
place the school 
on a Corrective 
Action Plan?  
CAP Copy 
Required

Double Component Question Example - #102

Presenter
Presentation Notes
Now let’s review the same item when different responses are supplied to the component questions.
 
If the answer to Question 1 is “Yes,” but the answer to Question 2 is “No,” then the result is Sponsor Certified Not Compliant. 
 
In addition, the sponsor must answer the corrective action plan question. If the school was placed on a corrective action plan, the associated plan must be uploaded to Epicenter. 
 
As stated earlier, the vendor will review the submitted corrective action plan, if applicable, and the sponsor will be considered compliant for the item if the plan sufficiently addresses the noncompliant item.




Compliance 
Component 
Question 1

Answer to 
Question 1

Compliance 
Component 
Question 2

Answer to 
Question 2

Certification 
Determination

Is the school a party 
to an agreement for 

joint education 
program(s)?  

Yes/No

If yes, does the 
school ensure that 
it does not charge 
tuition and/or fees 

to students 
participating in the 

joint education 
program(s)? 

Yes/No

Compliance Item Certification

No

Sponsor 
Certified 

Not 
Applicable

Double Component Question Example - #102

Presenter
Presentation Notes
Now, let’s look at one more look at one more possible result for Item #102. 
 
If you answer “No” to the first question, there is no need to answer the second question, as you see that the question begins with “If yes.” If you enter a response for Question 2, the certification determination will indicate “Do not answer Question 2.”  In that case, simply delete the response for Question 2 and the certification determination will display the appropriate response. 
 
In this case, the determination is Sponsor Certified Not Applicable. 




Compliance 
Component 
Question 1

Answer to 
Question 1

Compliance 
Component 
Question 2

Answer to 
Question 2

Certification 
Determination

Corrective 
Action Plan

Answer 
Regarding 

CAP

Did the 
school have 
any cases of 

truancy? 
Yes/No

If yes, did 
the 

attendance 
officer 

institute 
proceedings 

for 
violations of 
compulsory 
education 
laws AND 

keep 
records?
Yes/No

Compliance Item Certification – AND
Oversight of Schools Item #402

Presenter
Presentation Notes
Let’s discuss something else you will see within some of the questions on the compliance worksheets. 

Capitalized AND is within some compliance component items.

Compliance component questions that ask multiple questions within a single item are referred to as compound questions.

Using Oversight of Schools Item #402 as an example, let’s look at Compliance Component Question 2 where you’ll notice there are two questions and an uppercase “AND.” 




Compliance Item Certification – AND 

If yes, did the 
attendance officer 

institute 
proceedings for 

violations of 
compulsory 

education laws AND 
keep records? Yes/No

Compliance 
Component 
Question 2

Answer to 
Question 2

Presenter
Presentation Notes
Remember, to get to Compliance Component Question 2, the sponsor has provided a “Yes” response to Compliance Component Question 1. This makes the item applicable, and a response to the second component question is required to generate the Certification Determination.  
The AND indicates that there are two questions within the same item question. In this case, the first question being asked is “Did the attendance officer institute proceedings for violations of compulsory education laws?” 




Compliance Item Certification – AND 

If yes, did the 
attendance officer 

institute proceedings 
for violations of 

compulsory education 
laws AND keep 

records? Yes/No

Compliance 
Component 
Question 2

Answer to 
Question 2

Presenter
Presentation Notes
The second question is “Did the attendance officer keep records?” 



Compliance Item Certification - AND

If yes, did the 
attendance officer 

institute 
proceedings for 

violations of 
compulsory 

education laws AND 
keep records? 

Yes/No

Compliance 
Component 
Question 2

Answer to 
Question 2

Yes

Yes

Yes

+

=

Presenter
Presentation Notes
If both responses to the questions are “Yes”, then the overall response to the component question is Yes. 



Compliance Item Certification - AND

If yes, did the 
attendance officer 

institute 
proceedings for 

violations of 
compulsory 

education laws AND 
keep records? 

Yes/No

Compliance 
Component 
Question 2

Answer to 
Question 2

No

No

No

+

=

Presenter
Presentation Notes
If both responses to the questions are “No”, then the overall response to the component question is No. 



Compliance Item Certification - AND

If yes, did the 
attendance officer 

institute 
proceedings for 

violations of 
compulsory 

education laws AND 
keep records? 

Yes/No

Compliance 
Component 
Question 2

Answer to 
Question 2

No

No

Yes

+

=

Presenter
Presentation Notes
And if either of the parts of the question have an answer of “No,” then...



Compliance Item Certification - AND

If yes, did the 
attendance officer 

institute 
proceedings for 

violations of 
compulsory 

education laws AND 
keep records? 

Yes/No

Compliance 
Component 
Question 2

Answer to 
Question 2

No

Yes

No

+

=

Presenter
Presentation Notes
The overall response to the component question is No. 



Compliance 
Component 
Question 1

Answer to 
Question 1

Compliance 
Component 
Question 2

Answer to 
Question 2

Certification 
Determination

Corrective 
Action Plan

Answer 
Regarding 

CAP

Did you open or 
are you planning 
to open a new or 

conversion 
community 

school during the 
current school 
year? Yes/No

If yes, did you 
receive a 

proposal and 
enter into a 
preliminary 
agreement 
pursuant to 

ORC 
3314.015, OR 

are you 
exempt from 

this provision? 
Yes/No

Compliance Item Certification – OR 
Sponsor-Level Item S-605

Presenter
Presentation Notes
Let’s discuss something else you will see within some of the compliance component questions on the worksheets. 
Uppercase “OR…” 
Previously, we discussed compound questions where the responses to both parts of the component questions must be “Yes” to be compliant. Now, we will look at an example where there are different situations within a component question that determine compliance. 
Using Item S-605 as an example, you see two questions with the capitalized OR in the second compliance component question. 



Compliance Item Certification – OR 

If yes, did you 
receive a proposal 

and enter into a 
preliminary 

agreement pursuant 
to ORC 3314.015 OR 
are you exempt from 
this provision? Yes/No

Compliance 
Component 
Question 2

Answer to 
Question 2

Yes

No

Yes
OR

=

Presenter
Presentation Notes
If the response to the first question within the component question is “Yes,” then the overall response to that specific compliance component question is “Yes.” If the response is “No” to BOTH parts of the component question, then the overall response to the component question is “No.” 
This example concludes the review of certification determination for compliance items and how responses generate the sponsor certification determination within the worksheets. 



Worksheet Efficiency Chart
• Batch-filled responses to Question 1 on compliance items 

o Have similar Question 1 criteria (and thereby can be grouped together)
o Have a response of “No” to Question 1 (and are therefore not applicable to the 

school)

• Sponsor must answer questions through the chart that precedes the actual 
worksheet items

• If entry is made directly into the answer cell for any listed compliance item or an 
answer is deleted, the auto-fill formula will no longer be active for that item

• Items included in the batch fills are indicated on the Worksheet Efficiency Chart

• Using auto-fill DOES NOT release the sponsor from its responsibility to review all 
laws and rules or to ensure that the worksheet has been accurately completed

Presenter
Presentation Notes
To facilitate the process of completing the Oversight of Schools worksheet, the Department has added a Worksheet Efficiency Chart at the beginning of the worksheet.  The Worksheet Efficiency Chart allows sponsors to auto-fill responses for certain items on the worksheet if those items are not applicable to the school, thus allowing several compliance items to be answered at the same time.

The auto-filled responses are based on the Question 1 column on the worksheet.  Items that have similar Question 1 criteria can be auto-filled only if the response to Question 1 is “No,” which indicates that the items in question are not applicable to the school.

In order for the auto-fill option to work, the sponsor must answer the questions on the Worksheet Efficiency Chart that precedes the actual worksheet items.  If an entry is made directly into the answer cell for any listed compliance item or an answer is deleted, then the auto-fill option will no longer be active for that item.

Items for which auto-fill is an option are indicated on a column of the Worksheet Efficiency Chart.

Please note that using auto-fill does not release the sponsor from its responsibility to review all laws and rules or to ensure that the worksheet has been accurately completed.



…
Worksheet Efficiency Chart 

Put answers for Q1 – Q8 
in this column

Presenter
Presentation Notes
Here is the Worksheet Efficiency Chart, which is located at the beginning of the Oversight of Schools worksheet.  Remember- in order for the batch fill function to work, sponsors must answer the question located under the Compliance Component Efficiency Question column of this chart.  The answer must be entered into the Answer to Efficiency Question column.  Also remember that since the efficiency chart is only for two or more similar questions that are not applicable to a school, the response entered into the chart must be “No” to get the chart to operate correctly.



Certification-Only Process

• Sponsors submit only the completed worksheets by specified deadline

• After the worksheet submission deadline, the Department provides 
sponsors with a list of items for which sponsors must provide 
documented evidence for validation

• Sponsors would then submit documented evidence for the selected 
items; this could also include onsite reviews at the school

• Reviewers will examine submitted documents to carry out the 
validation process

Presenter
Presentation Notes
As mentioned earlier, the 2020-2021 compliance review will include a certification-only process, with sponsors being required to submit their completed sponsor-level and school-level worksheets by a specified deadline.

After the worksheet submission deadline, the Department provides sponsors with a list of items for which sponsors must provide documented evidence for validation.

Sponsors would then submit documented evidence for the selected items; this could also include onsite reviews at the school.

Reviewers will examine submitted documents to carry out the validation process.




Certification-Only Process

• June 30, 2021:  Deadline for sponsors to submit completed 
certification worksheets

• July 1, 2021:  The Department releases the vendor’s list of 
randomly-selected validation items to sponsors and schedules 
the items for Epicenter submission

• July 23, 2021:  Deadline for sponsors to submit documentation 
for selected validation items 

Presenter
Presentation Notes
To carry out the certification-only process, sponsors are required to submit their completed worksheets into Epicenter by June 30, 2021.  The Department will then release the list of randomly-selected validations items to sponsors on July 1, 2021.  This list will also contain items for which sponsors are required to submit documents through Epicenter.  The deadline for sponsors to submit this documentation is July 23, 2021.



Validation Items

• 30 school-level items will be selected for validation
o Some items will be validated by documentation submitted 

by the sponsor
o Some items will be validated based on data available at 

the Department
• Only for schools selected for site visits, 5 school-level items will 

be selected for validation on site

• 6 sponsor-level items will be selected for validation

Presenter
Presentation Notes
The validation items will consist of 30 school-level items and six sponsor-level items.  These items will be a combination of items that require document submission by the sponsor and items that will be validated based on data provided by the Department. Five items will be selected for onsite validation for schools selected for site visits. Sponsors do not need to submit documentation for items selected to be validated based on data available at the Department or during site visits.



Submitting Documentation to Epicenter

Items selected for validation-
documentation required

• Items that are on the list released by the Department on July 1 for which sponsors must submit 
documentation in Epicenter

• If not applicable or not compliant, enter narrative in Epicenter to satisfy the requirement and remove 
from sponsor’s task queue

• If not compliant, a corrective action plan can be submitted, if the sponsor placed the school on one

Items selected for validation-
no documentation required  

• For some of the items, the Department will use documentation that is already available to validate 
sponsors’ certifications

• No documentation submission is required for items selected for onsite visits

Corrective action plan(s) • One submission type in Epicenter for ALL schools for items certified as Not Compliant

Contain confidential 
personally identifiable 

information?
• STOP!!! Do not upload ANY confidential or personally identifiable information!
• Questions? Contact the Department PRIOR to uploading documentation to Epicenter.

Presenter
Presentation Notes
When submitting worksheets, Corrective Action Plans (if applicable) and documentation for validation for the compliance review, sponsors should remember the following:

For the compliance worksheets— 
For items selected for validation, sponsors will upload the required documentation in Epicenter under the appropriate submission type.
For school-level items where the sponsor indicates the school is not compliant, the sponsor should upload the school’s corrective action plan, if it was placed on one for the item, under the appropriate submission type in Epicenter.  
Failure to upload the appropriate required documentation for validation will result in being found noncompliant on the item.
If the Compliance Determination is “Sponsor Certified Not Compliant” there would be no documentation to submit. In this case, the sponsor must enter in the narrative of “Not Compliant” in Epicenter to satisfy the submission and remove it from the sponsor’s queue. The same is done for any item that requires documentation and has a Certification Determination of “Sponsor Certified Not Applicable”. Simply make the notation “Not Applicable”.  
Sponsors will make one submission that includes all applicable Corrective Action Plans for which the school was certified as Not Compliant. Please be sure to indicate in some way on the document, which item or items to which it applies.  
When submitting the requested documentation, please be mindful of any confidential or personally identifiable information that may be contained in the documents. If something you plan to submit contains confidential or personally identifiable information, please STOP and contact the Department for further assistance PRIOR to uploading the documentation to Epicenter! 
NOTE: If the vendor begins to review a submitted document that was incorrectly submitted containing visible confidential or personally identifiable information, that document will be removed from the review process and will not be considered. 




Reminders: Evidence Submission
• Required submission types are listed in the sponsor’s task queue.

• Ensure the correct documentation is uploaded to the appropriate submission 
type.

• Documents can be replaced (if needed) until the document submission deadline.

• Ensure uploaded files can be opened, are easy to read and in the appropriate 
format. 

• Use ONLY the compliance worksheets that are provided by the Department.

• Technical difficulties? Contact the Department and/or the Epicenter Help Desk!

Presenter
Presentation Notes
Required submission types will be listed in the sponsor’s task queue.
 
A submission type is the title given to a request for documentation within the department’s online platform, Epicenter.
 
Use the correct submission type for each compliance item. 
 
Sponsors can replace documents in Epicenter (if needed) until the document submission window closes. Once the window closes, documents cannot be added, replaced, or removed. 
 
Make sure that uploaded files can be opened and are easy to read. If a document is corrupt and is unable to be opened, the item for which the document was submitted will be considered not compliant. 
 
Lastly, use ONLY the compliance worksheets as provided by the department which are available on the department’s website for the 2020-2021 Sponsor Evaluation Tools. It is VITAL that all sponsors submit the completed worksheets as provided by the Department as these will be the files used by the vendors and the department for the review process. We appreciate all sponsors’ cooperation in using the appropriate documents as provided.
 
Should you experience any technical difficulties when uploading files, please reach out to your education program specialist, evaluation staff, or the Epicenter Help Desk. 




Presenter
Presentation Notes
After completing the worksheets, sponsors will be able to get a sense of their overall compliance.
 
There is a certification form that is used to certify sponsor responses that is uploaded to Epicenter under the appropriate submission type. The certification form requires sign-off by an individual authorized to represent the sponsor organization. 
 
Following the submission deadline, the vendor review process begins where reviewers will evaluate compliance based on submitted worksheets, CAPs, validation and onsite reviews. 




Compliance Validation Process & Onsite Reviews

OAC 3301-102-08
• Allows Department validation of compliance Items

Randomly selected for BOTH sponsor-level and school-level compliance items
• Include onsite review and/or documentation review
• Community school sponsors with multiple schools could have different compliance items selected for each 

sponsored school

Items selected for validation
• Possible pool posted to the Department website
• Selected items will be announced after the June 30, 2021 submission deadline

Onsite reviews
• Random selection of 10 percent of schools in sponsor portfolio

• Each type included 
• Selected schools will be announced after the June 30, 2021 submission deadline

Presenter
Presentation Notes
Now let’s discuss compliance validation and onsite reviews. Validation was new for the 2018-2019 review cycle and was conducted simultaneously for some schools during onsite reviews. Other schools and sponsors underwent the validation process of the review by evaluators through a documentation review. 

OAC 3301-102-08 permits the Department to validate compliance items.
 
Compliance items will be randomly selected for both sponsors and schools. 
 
It is possible that, for sponsors with multiple schools in their portfolio, different compliance items for validation will be chosen for each school. 
 
The pool of items for which validation may occur for 2020-2021 will be posted to the Department’s website for 2020-2021 Sponsor Evaluation Tools. 
 
Sponsors will be notified of the specific compliance items selected for validation prior to the actual onsite review, but after the onsite review is scheduled.
 
A minimum 10% of a sponsor’s schools will be randomly selected by the third-party vendor for the onsite review. 
 
At least one of each type of school (site-based, e-school, dropout prevention recovery) will be randomly selected to be included in the sample. 
 
Sponsors/schools will be notified of which schools have been randomly selected for onsite reviews.
 
The vendor will review 5 items for validation during the onsite review. For selected items, the validation process will consist of a review of documents supplied at the school to ensure the school can provide evidence of the sponsor’s certification determination. 
 
Sponsor representatives are permitted to attend the review as observers; however, school personnel are to provide the requested documentation and respond to questions. 




Reminders: Onsite Reviews

BOTH the schools and the validation items 
selected for each school will be published after the 
submission deadline 

• For items where validation will occur onsite: Notification will 
occur after scheduling, but before visit

Representatives from the sponsoring organization 
are permitted to attend the onsite review. However 
ONLY the school should respond to the evaluator 
and provide requested documentation. 

Presenter
Presentation Notes
Both the schools and the validation items selected for each school will be published after the submission deadline.
 
For items where validation will occur onsite, notification will occur after scheduling, but before visit.
 
Sponsor representatives are permitted to attend the review as observers; however, school personnel are to provide the requested documentation and respond to questions. 




Preliminary Sponsor Evaluation Rating Results: 
Adjustment Review 

Sponsor Evaluation Components
• Academic Performance of Sponsored 

Schools
• Adherence to Quality Practices 
• Compliance with All Applicable Laws and 

Rules

ORC 3314.016(B)

Presenter
Presentation Notes
Next, we will discuss preliminary results and the adjustment review process. 

Ohio Revised Code 3314.016(B) requires the department to provide community school sponsors an opportunity to review preliminary results for all three components on which sponsors are evaluated:  
 
State law also allows sponsors to request an adjustment of their ratings on any components if the sponsor feels that the rating calculation is in error. Sponsors are not permitted to upload ANY new documentation to be considered for the adjustment review.
 
To facilitate this process, the department makes the preliminary review results for the Academic component, for each Quality Practices standard and for each Compliance item available to sponsors in late-September/early-October by providing access to the information submitted by the review vendors through Epicenter. 




• Sponsor file
• Oversight of Schools file

Two submission types:

• Sponsor
• Oversight of Schools

Available files

Preliminary Compliance Results
Accessible via Epicenter

Presenter
Presentation Notes
There are multiple files associated with the compliance component review. The following completed worksheets can be found by searching for the Preliminary Compliance Results in Epicenter. There are two submission types:  one for the Sponsor file and one for the Oversight of Schools files. The available files are listed below. 
 
Sponsor
 
Oversight of Schools
  
The files are similar in structure. They consist of the file submitted by the sponsor with three additional columns added to the far right that contain the review results (discussed a few moments ago during the scoring section).
 
The preliminary rating spreadsheets can be used to calculate an overall preliminary rating for the compliance component of the evaluation. 





Adjustment Review Period
10 business days

• Submitted in Epicenter
• Contains four tabs:

• Sponsor Academic
• Sponsor Quality
• Sponsor Compliance
• School Compliance

Sponsor Adjustment Request Form

Department review and final determination

Presenter
Presentation Notes
Department staff will notify sponsors of deadlines in advance. 
 
Sponsors that wish to request an adjustment will have 10 business days from the publication of the preliminary ratings to request the adjustment review. To request a review, sponsors must complete the Sponsor Adjustment Request Form. 
 
The form is an Excel spreadsheet that contains four tabs: Sponsor Academic, Sponsor Quality, Sponsor Compliance, and School Compliance. Instructions for each tab are found below in the appropriate section. Sponsors must submit the completed Sponsor Adjustment Request Form through Epicenter.
 
Department staff will review each request and make a recommendation for each listed item and/or standard.  Recommendations are then considered by a second level review team to arrive at a final rating. The department will use the final rating for each item and/or standard when calculating the final component rating and overall sponsor rating. 
 
Additional details about the adjustment review process are included in the 2020-2021 Sponsor Evaluation Overview training. 






Compliance Scoring

Compliant
Not Compliant
Not Applicable

Presenter
Presentation Notes
Let’s now discuss compliance calculations and the publication of the final results.
For the 2020-2021 evaluation, there are three columns used by the vendor for each compliance item on the scoring worksheets.  The worksheet submitted by the sponsor will be expanded to include these columns. 
 
1)  The first column is the Reviewer Response to Initial Score – this indicates if the vendor agrees with the sponsor’s compliance determination.
 
2) The second column is the Final Reviewer Rating – this contains vendor’s compliance determination for each item; will be compliant, not compliant, or not applicable.
 
3) The third column is the Justification – this contains the explanation for the vendor compliance determination selected from a standardized list. 
 
NOTE: As previously noted, as the sponsor’s submitted worksheets are used by the evaluators for data entry and documentation verification. If the sponsor alters the provided worksheets, they risk losing data evaluated and may be determined not compliant for items. 




Compliance Component Calculations

Vendor Determination + Adjustment Results

Compliant Not 
Compliant

Not 
Applicable

Sponsor 
(S-615)

Oversight of 
Schools 
(ALL)

Percentage of 
Substantiated 

Compliance Items

Final 
Compliance 
Component 

Score/Rating

Presenter
Presentation Notes
Consider now the compliance calculations and publication of the final results.

The vendor determinations as well as the results of any adjustment requests (if applicable, for both sponsor and school-level items) are used to calculate the final compliance score.  
 
The sponsor’s score for the compliance component is determined by equally weighting 22 (1 point) of the 23 sponsor-level items and weighting sponsor-level Item S-615 (up to 4 points rather than 1 point) which specifically addresses a sponsor’s oversight of ALL of its schools.
 
ALL schools factor into the amount of points a sponsor receives at the sponsor level for Item S-615 (up to 4 points).
 
The percentage of sponsor-level substantiated items will yield the sponsor’s overall compliance rating. 
 
Let’s explore sponsor-level Item S-615 further, and review sponsor-level and school-level scoring changes more closely. 




Sponsor Item S-615

Weighted (0 to 4 points)
•Percentage of substantiated items
•Incorporates all school-level items for 
ALL schools in sponsor portfolio

Presenter
Presentation Notes
Item S-615 incorporates all school-level compliance items for all sponsored schools to demonstrate sponsor oversight of schools. 
To assess this item, the third-party vendor reviews all submitted documentation for each school in the sponsor’s portfolio. 
For Item S-615, a sponsor receives a score of 0, 1, 2, 3, or 4 points. The points received by a sponsor for this item depends on its percentage of substantiated compliance items. 




School-Level Scoring (S-615)

Points Percentage of Substantiated Items

4 98-100%

3 96-97.9%

2 94-95.9%

1 92-93.9%

0 Less than 92%

The school-level percentage of substantiated items determine the points a sponsor receives 
for Item S-615 at the sponsor level. 

Presenter
Presentation Notes
ALL schools count in evaluation score for the 2020-2021 review cycle. 
 
The school-level percentage of substantiated items determines the points a sponsor receives for Item S-615 at the sponsor level. 




Overall Compliance Component Rating

Points Percentage of 
Compliant Items 2020-2021 Rating

4 92-100% Exceeds Expectations
3 87-91.9% Meets Expectations

2 84-86.9% Progressing Toward Expectations

1 80-83.9% Below Expectations
0 0-79.9% Significantly Below Expectations

Score is determined by equally weighing 22 of the 23 sponsor-level items (1 point each) and weighing S-615 (0 to 4 points). 

Presenter
Presentation Notes
This slide shows how the overall compliance component rating is determined.
 
The rating categories are Exceeds Expectations, Meets Expectations, Progressing Toward Expectations, Below Expectations, and Significantly Below Expectations and align with those for the quality practices component of the sponsor evaluation. 




Final Ratings and Publication
Mid to late September 2021
• Window for the Department to release preliminary 2020-2021 sponsor ratings

Late September to Early October 2021
Adjustment Request Period
• 10 business days from the release of the preliminary ratings

Mid October to November 2021
Review & Calculate Final Results
• Department review of submitted adjustment requests, final calculations and conduct QA

November 15, 2021
• Final ratings are publicly available on Department’s website, e-mailed individually to 

community school sponsors, and are also available in Epicenter

Presenter
Presentation Notes
In accordance with state law, the sponsor evaluation ratings must be made available annually online on the Department’s website by November 15 of the review year. 
 
Copies of a sponsor’s overall rating are e-mailed individually to each sponsor and the details of each rating will be available in Epicenter. 




Submit questions to the 
Sponsor Evaluation mailbox:

sponsor.evaluation@education.ohio.gov

Questions?

Presenter
Presentation Notes
This concludes our training and review of the compliance component of the sponsor evaluation for 2020-2021 review cycle. 
 
The Department will continue to update the FAQs and post them online soon on the 2020-2021 Evaluation Tools website. 

As always, should you have any questions, comments, concerns, or experience technical difficulties during the sponsor evaluation process, please reach out to Department staff or contact us via e-mail at sponsor.evaluation@education.ohio.gov. 


mailto:sponsor.evaluation@education.ohio.gov
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