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EMIS Advisory Council Timeline

« September 2018

— Authorized under
by HB 21, the EM
established to ma
State Superintenc
of EMIS.

ORC 3301.0713, as enacted
S Advisory Council was
Ke recommendations to the

ent to improve the operation

— The Department received nominations for
membership and established the Councill.
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EMIS Advisory Council Timeline

« October 2018 — May 2019

— The 22-member Council convened three times from
October 2018 to May 2019.

— Four workgroups were established to identify
strengths and opportunities for improvement for each
of the four domains of EMIS.

« EMIS Manual & Data Requirements

« District Software & EMIS Data Collector
» Department Data Processing & ODDEX
* Reports & Impact
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Domains of EMIS

EMIS
Manual District EMIS Data Department
Data

and Data Software Collector .
Requirements Processing

Reports and
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Workgroups

EMIS Manual & Data Requirements
Reporting Responsibility Documentation Communication of Changes/Updates
Valid Definitions & Formats Instructional Documentation

District Software & EMIS Data Collector

Student Information System Payroll/HR System Level 1 Validations
User Interface Extracts from SIS Report Access

Department Data Processing & ODDEX

ODDEX Gen Issues Level 2 Reports
Statewide Processing  Certification

Reports & Impact

Finance Secure Data Center Accountability
Report Card Funding Reports
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EMIS Advisory Council Timeline

— The four workgroups, consisting of Council
members and additional EMIS stakeholders
nominated by Council members, met twice
between February 2019 and April 2019.

— Preliminary summaries of the recommendations
of the workgroups were shared during the
Council meeting in April and the councll
members developed a process for prioritizing
approximately 80 recommendations.
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EMIS Advisory Council Timeline

e June 2019

— After one amendment was made, the report
was voted on and approved to be submitted to
the State Superintendent.

* As a result, the newest workgroup, EMIS
Professional Qualifications and Development,
was created.
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Recommendation Overview

« Over 80 opportunities for improvement were identified.

« The workgroups went through a structured prioritization
process.

* The report highlights the top three or four
recommendations from each of the workgroups, and all
remaining recommendations are included in the report
appendix.

* The remaining recommendations will be considered for
future reports and/or may be implemented dependent
upon feasibility/resource availability.

 Full report here.
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http://education.ohio.gov/getattachment/Topics/Data/EMIS/EMIS-Advisory-Council/Council-Members-and-Meetings/EMIS-Advisory-Council_Recommendation-Report_As-Amended-by-the-Council-on-6-5_FINAL.pdf.aspx?lang=en-US

Recommendation Overview

THEMES ACROSS WORKGROUPS
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EMIS Manual & Data
Requirements Workgroup
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Main Takeaways

* No centralized location for EMIS
communications

* Difficulty explaining EMIS to non-EMIS staff

 Lack of awareness of the many resources
ODE already have available
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L ack of a centralized location
for EMIS communications

« Short-term opportunity for improvement:
Create a one stop shop for all recent EMIS
communications.

—EMIS Roundup was created in May and
published to the EMIS webpage.

Ohio Dfmimen



EMIS Roundup

This page will be updated regularly to include the major EMIS events of the previous maonth.

This page is not meant to include detailed information, to be all inclusive, or to replace any
other communications. This is a one stop summary to assist you in ensuring you have not
missed any major EMIS happenings.

Updates included for August 9, 2019 - September 6, 2019

Newsflashes
9/6/19: SDC release notes
9/5/19: Data review reminder
9/3/19: Collection posted
8/30/19: Collection posted, conference call notes posted, files released
8/26/19: Collection posted, data appeal open, SDC release notes, Sept/Oct training, files
released
8/19/19: Data appeal reminder
/16/19: Collection posted, files released
8/15/19: Reports in SDC, conference call notes posted, collection posted
/12/19: Data review open, data appeal open
8/9/19: Collection posted

EMIS Manual (EMIS Manual found here)
FY20 sections are being posted

EMIS Conference Calls (Link to notes found here)
8/30/19: EMIS ITC Canference Call
8/15/19: EMIS ITC Canference Call

Files (File Descriptions found here)

9/4/19: CTE enroll by LEA file; CTE enroll by SSID file
9/3/19: CTE achievement file; CTE CTPD PI file
9/3/19: Report Card EL progress measure file
&/26/19: DPR Assess pass rate file

&/16/19: CTE TAfile

&/16/19: CTE CTPD TA file

&/15/19: CTE CTPD Pl file

&/14719; Several grad cohort file

&/12/19: EL progress file

Collections (Release Notes found here)
9/3/19: FY19 H Supp. v2

&/30/19: FY20 Initial 5, v1

8/26/19: FY19 COS, v3

8/15/19: FY19G, v2

EMIS Training (Training Schedules found here)
8/6-8/21: August ODE ITC EMIS Trainings
8/21: New EMIS Coordinator Training
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It Is difficult to explain EMIS
reporting to administrators and
other staff who have not had
EMIS reporting training.

* Long-term opportunity for improvement:
Develop webinars and/or training for other key
nlayers, such as superintendents, principals,
treasurers, etc.

—EMIS Training videos were created and
published to the EMIS webpage in July.
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Completed Training Videos:

« Stay Connected with EMIS Communications
» Getting Help With EMIS Reporting Questions
* An Introduction to EMIS Reports

* The Language of EMIS

 EMIS Documentation

Upcoming Training Videos:
« Data Collector Basics

« EMIS Manual

« ODDEX, SDC, Data Appeals
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EMIS Training Videos

e | ocated under the resources section.

http://education.ohio.gov/Topics/Data/EMIS/R
esources-for-EMIS-Professionals/EMIS-
Training-Videos
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http://education.ohio.gov/Topics/Data/EMIS/Resources-for-EMIS-Professionals/EMIS-Training-Videos

EMIS Glossary

* The purpose of the EMIS Glossary Is to
provide definitions for many EMIS terms and
phrases.

http://education.ohio.gov/Topics/Data/EMIS/R
esources-for-EMIS-Professionals/EMIS-
Glossary
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Lack of awareness of the many
resources ODE already have
available

« Short-term opportunity for improvement:
To help with resource awareness and centralized
Information, the most commonly used and helpful
resources available to districts will be in one spot.

—EMIS Learning Library was published in July.

* http://education.ohio.gov/Topics/Data/EMIS/E
MIS-Learning-Library
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http://education.ohio.gov/Topics/Data/EMIS/EMIS-Learning-Library

EMIS Helpdesk searching is
difficult when trying to find

Information

» Short-term opportunity for improvement:
Continue to work with MCOECN to
Improve Helpdesk functionality taking all
users into account.

—Anticipated roll out of enhanced search
options October 7th
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Department Data Processing
and ODDEX Workgroup
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First Priority Challenge/
Opportunity for Improvement

Challenge

Opportunity for

Actions

Improvement

EMIS Coordinators find Create multi-audience

it challenging to give
data checks to other
district staff for
assistance with
collecting and
correcting data. Other
staff do not always
understand the
relevance of the
information.

training/documentation
for district staff to help
them interpret EMIS
data, as well as,
understand the
importance of their role
related to EMIS data.

Created series of basic
instructional web videos
targeting new EMIS
Coordinators.

Next steps: More content
for both EMIS and non-
EMIS users on many
topics.

Possible new workgroup
to provide feedback on
resources for non-EMIS
users
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Second Priority Challenge/
Opportunity for Improvement

Challenge

Opportunity for
Improvement

Actions

Districts need more
frequent feedback
about data reporting
during the
collection.

When possible,
provide general
Issue checks earlier
In the collection and
more often toward
the end.

All general issues checks
were started two weeks
earlier in 2019 than in
previous years. Most
checks were run at least
twice/week during the last
two weeks of the data
collection window.

Process to distribute
checks was updated to
allow each check to be
sent out as soon as it is
completed.
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Third Priority Challenge/
Opportunity for Improvement

Challenge

Opportunity for

Actions

The FTE Detalil report
does not display some
information useful to
correcting issues
associated with data
reporting. For example,
a student’s total FTE
and the % of time
reported by other
districts.

Improvement

Review information
displayed in FTE Detail
report to determine
what additional data
could be provided.

Consideration will be
given to adding the
LRE data, a student’s
total FTE, and percent
of time reported by
other districts.

Suggested additions
will be evaluated along
with other suggested
additions to reports

Next version of the
Data Collector will
enable ODE to easily
add additional data
points to existing
reports (currently very
difficult to add them)
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Reports and Impact Workgroup
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Reports and Impact Workgroup

Improvement

pEIEIE(CRlolas](=e i Create an all-In- Reviewing impact
1pielgleis[ale](=H0) = (6=i one funding report of budget changes
=NeRiEcFeiciMEIfe B for reconciliation on use of data for
to understand that provides more payments; reports
because of its transparency will be created to
complexity. regarding how help clarify which
numbers are current year data
calculated for Impacts current
SFPR. year payments (see
also challenge 2)
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Reports and Impact Workgroup

Improvement

Lack of Create a snapshot Latest version of
Vlalelclgsieslalelfale AT report when data  Data Collector
TS EIE IR |s pulled for Includes abillity for
payments. payments. ODE to create
snapshots;
INCEERGEI el as Create a tool to snapshots are now

ool VI show all the data  on the Archive tab

eRS e[Sl iFla[e (S0 reported for each  with their own

single payment. display/search
options
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Reports and Impact Workgroup

Improvement

SDC IS difficult to g\ e]oRigl[s! The current

navigate and not capability in the business

user friendly. SDC to switch from intelligence tool

one building to does not appear to

another on same  have this capability.

report without

having to start over We are exploring

In running the options to migrate

report. to a new tool that is
more user friendly.
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Reports and Impact Workgroup

Improvement

<1Bl0n hlelpiciale=lo i Recommend a law The legislature has
(eRo[cRplel(=i5 0[e 13I8 change to allow  not acted on this,
centered. ODE to collect but ODE staff will
names in addition continue to work
to SSIDs so they  with them as they
can be added to  return to session In
the reports. the fall.
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Reports and Impact Workgroup

Improvement

I celelpieciio Nl Review each page  Staff reviewed the
plo1ss(aalel(cr=1ale R 5V Of the report card  report cards and
to read like it is website to simplify added tool tips and
Intended to be. the language so amended wording
that parents can

better understand  Staff are asking

what Is being stakeholders for

measured or additional

reported. recommendations
on wording
changes.
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Reports and Impact Workgroup

Improvement

The letter gracdes AWielga"ig The report card
are not a true stakeholders to guide and report
ol[eibli=Nei Mo | Ci (¢ help readers know card press release
and schools’ about the good Included
performance. things schools are statements to drive
doing with their readers to the
students. districts to learn
about the good
things they are
doing.
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Reports and Impact Workgroup

Improvement

10 EE e = S5 ODE will facilitate  ODE’s new

are not a true a discussion with  Director of Field

picture of districts” EiUC glol[o[SIER 10 Relations Is

and schools’ find ways to make listening to

performance. the report card tell stakeholders at the

a story. BASA regional
meetings to help
make this a reality.
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Reports and Impact Workgroup

Improvement

Fele daiie=lllhlefiie]ly Reach out directly Our regional data
other staff and to districts and leads will be
administrators ESCs to offer hosting meetings
e LEER G ER s (ele=S training to people  this fall and one
more challenging Rl k:1RE Al series of meetings
pecause they don't Ul G will focus on the
understand positions. report card for
reports. non-EMIS
personnel.
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District Software & EMIS Data
Collector




District Software & Data Collector

Improvement

Need data from Determine most In recent software
multiple reports helpful upgrade, added
combined; too combinations to back-end code
much time on add in reports; join towards adding
viookups reports on demand; names to
add names to files; began
received files; add discussions on
a report writer adding report writer
(also see challenge
3)
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District Software & Data Collector

Improvement

The Assessment Update missing Missing lists
Missing LIStS do not fI <R {esJmal=N adjusted to handle
slolelo]bl| R el plel(ci ] scenarios; evaluate acceleration and
Sl o Rl ¢ adding data that alternate

a district may not  RWe]¥lle =IgF=1e][=! assessments; EMIS
have an missing listto be  change being
clesls el 100 percent considered to
student. Inclusive capture exact test
windows
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District Software & Data Collector

Improvement

Ao (eliilelas INREVEIES Develop process  Exploring options
olal=le Sl gz (oo [[i[e1aF21 Y fOr users to request for integrating
Information on a changes to checks report suggestion
(=lefeliteloNplel VS8 and reports for submissions with
which would evaluation by ODE. the web site;
simplify work locally exploring options

to review and use for presenting

the data. suggestions back to
field for
ranking/evaluation
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2019-20 Workgroups

 EMIS Professional Qualifications and
Development

e Career Tech
e« Secure Data Center
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