Thursday, September 29, 2011, from the Ohio Department of Education Office of Career-Technical Education 


Purpose of the Carl D. Perkins Act of 2006

The purpose of the Carl D. Perkins Vocational and Technical Education Act is to develop more fully the academic, career and technical skills of secondary and postsecondary students who elect to enroll in career and technical education programs by:

1. Building on the efforts of States and localities to develop challenging academic and technical standards and to assist students in meeting such standards, including preparation for high skill, high wage, or high demand occupations in current or emerging professions.

2. Promoting the development of services and activities that integrate rigorous and challenging academic and career and technical instruction, and that link secondary education and postsecondary education for participating career and technical education students.

3. Increasing State and local flexibility in providing services and activities designed to develop, implement, and improve career and technical education, including tech prep education.

4. Conducting and disseminating national research and disseminating information on best practices that improve career and technical education programs, services, and activities.

5. Providing technical assistance that:

(a) promotes leadership, initial preparation, and professional development at the State and local levels;
(b) improves the quality of career and technical education teachers, faculty, administrators, and counselors.

6. Supporting partnerships among secondary schools, postsecondary institutions, baccalaureate degree granting institutions, area career and technical education schools, local workforce investment boards, business and industry, and intermediaries.

7. Providing individuals with opportunities throughout their lifetimes to develop, in conjunction with other education and training programs, the knowledge and skills needed to keep the United States competitive.

Perkins Monitoring Process Guidelines
The Perkins monitoring process is a four-step process consisting of a self-assessment, a desk audit, a telephone audit and an on-site review.  The intent of monitoring is to directly review compliance with the Carl D. Perkins Act of 2006 required program activities and services.

The following scale will be used in rating each category in the monitoring guide:

SAT - Satisfactory Activity or Service - Required and substantive evidence provided.

OFI - Opportunity for Improvement - Required and substantive evidence not provided or insufficient.

An Opportunity for Improvement (OFI) rating requires a Corrective Action Plan (CAP) to comply with Ohio’s Five-Year State Performance Plan and Section 135 of the Carl D. Perkins Act of 2006.
Self-Assessment  
The CTPD Adult Workforce Education self-assessment is the first step of the monitoring process.  


1. Local leadership should identify, review and organize all available documentation, addressing essential evidence cited in this document.  Consortium members are required to complete the self-assessment together as a team.


2. The self-assessment document is an Excel spreadsheet format so that it can be done on a computer and submitted by email.  Each section of the document must be completed. There is a link at the bottom of each section that takes you to the next section.  Each section is also marked by tabs at the bottom of the spreadsheet.  You can move to the different sections either way.


3. Scroll down each section to review the questions and required evidence for an on-site visit.  Then respond to each question in the shaded space provided below each question. To add bullet points, use “alt 7” on the number pad. 


4. If the responses (essential evidence) support a satisfactory rating, click the SAT box (satisfactory).  If there is no substantive evidence to support a satisfactory rating, click the OFI box (opportunity for improvement) and provide an explanation in the shaded space provided below the question.  One box must be checked for each question.


5. Remember to save the document to a file on your computer frequently while working on it to avoid the possibility of losing the information.

6. To prepare for a possible on-site review, a file (either hard copy, electronic or a combination of both) of evidence must be prepared. The file should be organized by each requirement (section) with documentation of essential evidence to support it.
The information and required evidence for the monitoring process is for FY2011.
Desk Audit

The desk audit is the second step of the monitoring process.  After the completed self-assessment is received by email, it will be reviewed by an AWE Perkins staff member. The desk audit will include a review of the completed self-assessment, Corrective Action Plans (if applicable), performance data, CCIP, AWE reports and any other relevant information.
Telephone Audit
The telephone audit is the third step of the monitoring process. After completion of the desk audit, a telephone audit will be conducted by the AWE Perkins staff member to seek additional information, supporting documentation or clarification of questions generated by the desk audit. Additional supporting documentation may be requested at this time.
On-Site Review
The on-site review is the fourth step of the monitoring process.  Its purpose is to verify and/or clarify appropriate evidence.  A percentage of all Perkins Adult Centers monitored in each fiscal year will be selected for an on-site review.

1. The on-site review selection criteria are as follows: (a) on-site review was requested by a Perkins Adult Center; (b) Perkins Adult Center submitted a self-assessment after the submission deadline; (c) compliance issues were identified in the self-assessment, desk or telephone audit; and (d) random selection. 

2. Compliance issues include failure to address issues identified during the audit process.

3. To prepare for the on-site visit, the Perkins Adult Center must assemble the required documentation in a file (hard copy, electronic file, or combination of both) with samples of each document listed as essential evidence.  

After completion of the monitoring process, a Monitoring Summary Report will be sent to the AWE contact.  The report will identify any Opportunities for Improvement (OFP) from the monitoring process.

The Perkins Adult Center is required to prepare a Corrective Action Plan (CAP) that addresses each category identified as an Opportunity for Improvement (OFI). Timelines and directions for completing the CAP will be included with the Monitoring Summary Report.  

TO SUBMIT SELF-ASSESSMENT DOCUMENT:
1. Make sure each section of the self-assessment is complete.

2. Complete the cover page, print it, and obtain original signatures for the AWE contact and superintendent.

3. Save the Perkins IV Grant Monitoring Self-Assessment in a file on your computer.
4. Email the completed self-assessment and signed cover page as an attachment to Carolyn Gasiorek cgasiorek@regents.state.oh.us (schools that begin with A-G) or Barb Nicol bnicol@regents.state.oh.us (schools that begin with H-Z).
5. Self-assessments received after the deadline will be scheduled for an on-site monitoring visit.
6. Do not attach any documents with the self-assessment.
7. Contact Carolyn Gasiorek at (614) 644-6661 or Barb Nicol at (614) 644-5704 if you have questions.

Surface mail or faxed submissions will not be accepted
DUE: DECEMBER 16, 2011
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