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Goal of the Session

Equip applicants to
complete the
comprehensive
needs assessment
of their Local
Literacy Plan
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What We'll Cover

Ohio’s Plan to Raise Literacy Achievement

Local Literacy Plan Data Analysis & Examples

Root Cause Analysis Process

Your Plan’s Foundation

Oh10| of Educatio



What We'll Cover
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Local Literacy Plan Data Analysis & Examples

Root Cause Analysis Process

Your Plan’s Foundation
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Ohio’s Plan to Raise Literacy
Achievement

Promote Support
evidence- alignment of
based literacy efforts
language and across the
literacy educational
practices birth- cascade (state,
grade 12 regional, local)

Use literacy
acquisition and
achievement

as a lever for
school
Improvement
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Focus on Disadvantaged
Populations

Children
Living In
Poverty

Children with
Disabilities

Children who | Children with

are English Reading
Learners Difficulties
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Ohio’s Plan

Ohio’s

Alignment of

Ohio’s State

Literacy Theory of SOy
. ¢ Improvement
Team Action :
Efforts
wa - )"i ———
Ohio’s Objectives, ‘
Literacy Strategies & ‘
Vision Activities
@ W, ﬁqnum N

_ . Implementing
Measuring o Monitoring » Evidence-Based ™

Success Progress =

& “ Practices
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Needs Assessment

2017 Learner Performance Data

Root Cause Analysis

Drives Ohio’s Vision and Plan
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Ohio's K to grade 3 learners on track
for reading on grade level

Percent On Track

71.7%
61.5%
56.2%
49.1%
I I 41.9%
Ohio Economic Homeless LEP SWD

Disadvantage
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Ohio's grade 3-12 learners proficient
or above in reading

Ohio's Grade 3-12 Learners

62.1%
46.8%
34.5% 32 0%
I I 25.8%
Ohio Economic Homeless

Disadvantage
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Struggling Readers

Learner Data Root Cause Analysis

. arly 30% of 3 students | | ° Students who start behind stay
| .
reading b mﬁe\le behind.
R i\| il « Some districts were either not
. ly 40% of nts in grades utilizing effective instructional
re not proficient in reﬁa | practices or not implementing them
with fidelity.

» Used outdated special education
and intervention practices;

than 27% of students v
: A ! \ |
abilities in grades 3-8 are

 Lacked differentiation in 'snstruction

\ !‘, at all tiers;

| !l_ » Continued the use of

e More than 50% of graduating | intervention(s) even when
seniors taking the ACT do not progress was not occurring; and
meet the college and career « Lacked effective progress
readiness benchmark for reading. monitoring and data literacy skills.




Commitments
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Simple View of Reading

- -

The ability to The ability to
transform print into understand spoken
spoken language language

(Gough & Tunmer, 1986)
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Language and Literacy Continuum

Emergent Adolescent
Literacy Literacy

Support for All Learners Across the Literacy
Development Continuum
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Conventional Literacy

Changing Emphasis of the Subskills of the Five Components of Reading

Phonemic Phoneme Analysis: Addition, Deletion & Substitution;

Awareness Spelling Dictation

Phonics Multisyllabic & Word
Study

Fluency Sounds and Connected Text
Words
Vocabulary Speaking & Listening

Listening, Readlng &

Writing

Comprehension Speaking & Listening Listening, Reading &
Writing

Adapted from Michigan’s Integrated Behavior and Learning

Support Initiative, 2017
-~ Department
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Adolescent Literacy Components

 Phonemic « Advanced
Awareness Decoding
 Phonics  Fluency
 Fluency  Vocabulary
 Vocabulary « Comprehension

« Comprehension  Motivation
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ALL learners, no matter the
complexity of their disability, have the
potential to grow their skills and
knowledge in language and literacy.
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Infrastructure Supports

o

«31

I ﬁh BC ;_’m “
. IJ" -

* ved Students

Dlstnut School Family and L| PI” 1C m Ma?‘t?r

and Teacher 'Gn:\rnrrmnlt"..lr Iu tcomes O h 10S

SupportToolbox Support Toolbox For All 1||.r:=-n| . Learning Standards

Ohio's Literacy Toolkits
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What We'll Cover

Ohio’s Plan to Raise Literacy Achievement

_ |

Root Cause Analysis Process

Your Plan’s Foundation
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Local Literacy Plan Content

1. Leadership Team, Development Process and
Monitoring Implementation

2. Alignment Between the Local Literacy Plan and Other
Improvement Efforts

Comprehensive Needs Assessment
Literacy Mission and Vision Statement(s)
Measurable Learner Performance Goals
Action Plan Map(s)

Plan for Monitoring Progress

Expectations and Supports for Learners and
Professionals

Ohio | orEucaon
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Local Literacy Plan, Section 3:
Comprehensive Needs Assessment

Analysis of factors
contributing to
underachievement in
literacy

Analysis of relevant
learner performance
data
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Local Literacy Plan, Section 3:
Comprehensive Needs Assessment

P

Analysis of factors
contributing to
underachievement in
literacy

Analysis of relevant
learner performance
data
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Section 3, Part A: Analysis of Learner
Performance Data

itep mance data for analysis

w lysis; begin to problem-solve
ﬁ Ive on the data and your analysis

Ohlo | DfEd [



Section 3, Part A: Analysis of Learner
Performance Data

IalhsblealeL per/ormance data for analysis
State Assessments

e Ohio’s State Tests in English Language Arts Grades 3-8

* High school end-of-course tests

Ohio’s Alternate Assessment for Students with Significant
Cognitive Disabilities

Kindergarten Readiness Assessment

Third Grade Reading Guarantee K-3 Reading Diagnostics

Ohio | orEucaon




Kindergarten Readiness Assessment

m14-15 m15-16 m16-17

81%

77% 7404

62% 0
I I I I 54% I58/0 | I57%
Overall Score Social Foundations Language and Literacy
(approaching or (approaching or (not on track)
emerging) emerging)

-~ Department
Ohlo of Education




Percentage of Students On Track for
Reading at Grade Level

w14-15 m15-16 m16-17

III “I III/0 II
| I
0 4

Kindergarten Grade 1 Grade 2 Grade 3
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Third Grade Reading Proficiency

39%

37%

35%

14-15 15-16 16-17
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Section 3, Part A: Analysis of Learner
Performance Data

ISasusRmeperformance data for analysis
Other Types of Data

« Benchmark assessments
e Curriculum-based measures
» Data by grade level

» Data by learner group
 RIMP data

» Sub-test results on reading screeners and diagnostic tests
« Data by language and literacy skill
* Progress monitoring data

* Any student data that is used by teachers to inform instruction

-~ Department
Oth of Education




Percentage of Students at or Above
Benchmark by Grade and Assessment

65%
—Grade K PSF

60%

—Grade K NWF
55%

—Grade 1 NWF
50%

—Grade 1 ORF
45% N

—Grade 2 ORF

40%
3504 —Grade 3 ORF
30% —Grade 3

. _ C hensi
Beginning Middle End omprehension
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Reflection Activity

What potential sources do
you have for “other types of
data”?

How do these represent
the full range of age/grade
ranges impacted by your
plan?

-~ Department
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Section 3, Part A: Analysis of Learner
Performance Data

' Ine and interpret the data

 What do the numbers tell us about...
» Student learning?
» Adult implementation?
»Tier 1 curriculum?
» Intervention services?

« Are there trends in the data over several years?

« \What does performance look like by student subgroup
(disadvantaged populations)?

* Does a specific grade level stand out for over or under
achieving compared to the other grade levels?

Oh - Department
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Section 3, Part A: Analysis of Learner
Performance Data

' use analysis; begin to problem-solve

“5-Whys Deep” Method Example

Problem Statement: At the beginning of the year in first
grade, 62 of 65 (95%) students are at risk in phonemic
awareness as measured by Phoneme Segmentation

Fluency (PSF).

-~ Department
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Section 3, Part A: Analysis of Learner
Performance Data

' ' rrative on the data and your analysis

SECTION 3, PART A: ANALYSIS OF LEARNER PERFORMANCE DATA

Insert arjoverall analysisfof language and literacy performance

data, based on the age/grade ranges served by the
organization and age/grade ranges impacted by the plan.

-~ Department
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SECTION 3, PART A: ANALYSIS OF LEARNER
PERFORMANCE DATA

Insert an of language and literacy performance
data, based on the age/grade ranges served by the organization

and age/grade ranges impacted by the plan.

Example typically provided in a Reading Achievement Plan%l@@

Grade BOY, MOY, EOY Benchmarking da g proficiency 15-16, 16-17, 17-18
Kindergarten PSF - no data, 58%, 75% rade 3 - 38%, 37%, 37%
Kindergarten NWF - no data, 55% @ Grade 4 - 40%, 42%, 41%

Grade 1 NWF - 51%, 59%, % Grade 5 - 45%, 47%, 49%

Grade 1 ORF - no datg, 720 Grade 6 - 49%, 47%, 33%

Grade 2 ORF - $© Grade 7 - 45%, 43%, 42%

Grade 3 ORF - 50%\\4 79, 46% Grade 8 - 51%, 47%, 47%

Grade 3 Comprehension - 42%, 49%, 41%

‘ lO f ucation




SECTION 3, PART A: ANALYSIS OF LEARNER PERFORMANCE DATA

Insert an overall analy3|s of language and literacy performance data, based on
' 'ved by the organization and age/grade ranges
Impacted by the plan.

Percentage of Students at Percentage of Students ' e Reading
or Above Benchmark by On Track for Reading at ncy
Grade and Assessment Grade Level

65% "14-15
39%
60% m15-16 @
m16-17 0
55% s Grade K PSF
e Grade K NWF “ 37%

50% Grade 1 NWF

e G 1 ORF
@ 19067
45% ——cf, R l !
)
) Q0 ‘ ) ) 35%
D )
40% fe s 04008 B0 -
omprehension ) ()

35%
30% )

Beginning Middle  End Kindergarten  Grade 1 Grade 2 Grade 3 14-15 15-16 16-17

-~ Department
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Analysis of Learner Performance Data
(See Handout)

SAMPLE

SECTION 3, PART A: ANALY SIS OF LEARNER PERFORMANCE DATA
Insert an overall sanslysis of language and liferscy performance dafs, based on the sge/grade
ranges served by the organization and age/grede ranges impacied by the plan,

Kindergarten Readiness Assossmant Percentage of Students al or Above
Benchmark by Grade and Assassmant

w - g 8
pad Y - - e et
oy ot "___ Fp—
||| ||| 2 S oy
: o 1 (08
hﬂ-n-u— T F st anjaage wd | ey
=T e - ot
[T [ ——
_ _
Percentage of Students On Track for Third Grade Reading Proficlency
Reading at Grade Level

N SRS aNP

%
i
14-15 1518 187

By Crnain |

These dats suggested 3 nead to review the Kinderganen and first grade curriculum and adult
implemantation for phonemic awarenass. This review revealed that there is only incidental
phonemic awareness instruction occurring in kindergarten (no explicit'systematic instruction). In
first grade, phonamic awarensss is only baing explicitly taught in intervention groups. There is a
research-based curriculum available for teachers but thers has not been any PD conducted on
this cumculum.

B wall miterdcy 15-@ mod oremmagea L nreraty Ueidremsnieng soiouis oot ute iy — -
diagnostic and the CBM foundational skills sub test indicate that stedents do not have the
phonological skills nor the phonemic awareness skills (e g., rhyming, letter sounds) neaded to
begin reading. These scores indicate that students enter 3t least two years behind other
children in non-urban settings and maeving through the grades, mwm up a bit turimdn

il 4B b e e mema® LRI E TR = Wwai
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Reflection Activity

Take a few moments to

review the sample data
analysis.

How does this represent
steps 1-47?
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K-12 Assessment Notes

* No single test can serve all purposes; an
effective assessment system includes:

A clear assessment schedule

Screening

Going deeper when indicated (diagnosis)
that includes decision rules

Instructional planning and intervention
planning

Progress monitoring

Content area collaboration and professional
development/coaching around literacy

Ohio | ofEacton



Local Literacy Plan, Section 3:
Comprehensive Needs Assessment

Rt

Analysis of factors
contributing to
underachievement
In literacy

Analysis of relevant
learner performance
data
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Section 3, Part B: Analysis of Factors
Contributing to Underachievement in Literacy

W lysis; begin to problem-solve
ﬁ Ive on the data and your analysis

-~ Department
Ohlo | of Education



Section 3, Part B: Analysis of Factors
Contributing to Underachievement in Literacy

ﬂ' iie relevant quantitative and qualitative data

 Percentage of students
attending preschool

 Percentage of students
who are English Learners

Surveys
Observation information
Climate information

 Work of teacher-based

e MTSS needs assessments
teams

e Teacher attendance

e Student attendance

o Staff with expertise in
reading

Ohio | ofEiucaion
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Multi-Tiered System of Support

Social Competence &
Academic Achievement

OUTCOMES

I _
Supporting v Supporting
Staff Behavior Decision
Making

PRACTICES

Supporting Student Behavior

Reading Tiered Fidelity Inventory — Elementary and Secondary

-~ Department
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Reading Tiered Fidelity Inventory

Evidence-
based
School- practices
Wide N\
. Continuum
Read|ng —— of reading
needs
Model
_ y Data use
N\ and
\/ analysis

-~ Department
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Reading Tiered Fidelity Inventory

e Student Support Teams
* Intensive Reading intervention plans
School-Wide e Diagnostic data
Reading
Model
Features e Support for students not making
progress in Tier 1 instruction
e Evidence-based reading interventions
based on individual students’ needs
e Coordination with Tier 1 instruction
® Progress monitoring data
e Building Leadership &
Teacher-Based Teams
e School-wide reading plan
e Core reading instruction
e Instructional coaching
e Universal screening data

Oh - Department
lO of Education



R-TFI Data

Reading-Tiered Fidelity Inventory (Tier 1)

2
0

Building School-wide Adequate time Access to Universal
Leadership reading plan  for reading instructional screening
Team established instruction coaching assessments
established selected

m Fall 2016 m=mFall 2017

-~ Department
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Section 3, Part B: Analysis of Factors
Contributing to Underachievement in Literacy

' e relevant quantltatlve and qualitative data
* Percentage of students
attending preschool

* Percentage of students who
are English Learners

e Surveys
e Observation information
e Climate information

» Work of teacher-based

e MTSS needs assessments
teams

e Teacher attendance
e Student attendance
« Staff expertise in reading

Teacher beliefs

Ohio | ofEiucaion




Section 3, Part B: Analysis of Factors
ontributing to Underachievement in Literacy
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Section 3, Part B: Analysis of Factors
Contributing to Underachievement in Literacy

' ause analysis; begin to problem-solve
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Section 3, Part B: Analysis of Factors

Contributing to Underachievement in Literacy

m' iiief narrative on the data and your analysis

EXAMPLE

Our school district has some challenges. Based on the data we shared earlier,
here is our summary:

o 0O 00 0000

We are a district of high poverty.

Our students need much support with vocabulary.

The EL population has grown significantly over the past several years.
Student mobility is a factor; students move back and forth between the public
schools and charter schools.

Student attendance is a concern.

Principal leadership changes frequently in most buildings; new principals
often remain only one or two years.

Teachers have not had training on how to administer and interpret the
curriculum-based measure.

Teacher-based teams are not sure how to select evidence based practices
based on the data.

Ohio | orEucaon




Reflection Activity

Review the factors listed by
the sample district.

Which factors are
actionable?

Oh10 | ortaucation



Local Literacy Plan, Section 3:
Comprehensive Needs Assessment

Analysis of factors
contributing to
underachievement in
literacy

Analysis of relevant
learner performance
data
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What We'll Cover

Ohio’s Plan to Raise Literacy Achievement

chievement Plan Data Analysis &
Examples

Your Plan’s Foundation
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Root Cause Analysis
Conceptual Framework

Uncovers the deepest root

ldentifies causes, not symptoms

Requires the right environment
Fosters open & honest discussion

Oh' | Department
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ldentifying Root Causes

Focus on

Consider Brainstorm

Closely .
External Possible

Related . .

: Review Explanations
Performance . :
Findings (FiIshbone)
Concerns
L2 \ i kY
N

-~ Department
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Fishbone Chart

Because Because
Only select '—f'm't_ed |
group of C|c|)ro (Tssmnat
teachers trained evelopmen
- for state o
standards
Why? Why? Root
Cause
New state _
standards
Because

- Department
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O
Q N 29

Root Cause GO ey
Analysis Process

ether
' e that are actionable

auses are “root” causes
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Validating Root Causes

What is the proof that this cause exists?
IS It concrete? Is it measurable? Are
there more than three data elements
that provide evidence?

| B What is the proof that this cause could
lead to the stated effect? Are we merely

asserting causation?

-~ Department
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Validating Root Causes

What proof is there that this cause
actually contributed to the problem?

Is anything else needed, along with this
cause, for the stated effect to occur? Is
It self-sufficient?

Can anything else, besides this cause,
lead to the stated effect? Are there
alternative explanations that fit better?
What other risks are there?

e

Ohio | orEucaon




| | | | i H
Considering Ohio’s
Root Cause Analysis

I | =
v' Learners who “start behind, stay behind”
v District infrastructure/support ;
v Instructional practices
v District/building culture ‘
v' Family knowledge and involvement

- -
—— .
B - .
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What We'll Cover

Ohio’s Plan to Raise Literacy Achievement

Ing Achievement Plan Data Analysis &
Examples

Root Cause Analysis Process

oo Cause Analysis rocess
_
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Using your comprehensive needs
assessment to inform:

Learner
Performance

: Goals
Evidence-

Based
Practices

Action Plan
\WETIE)

Plan for
Progress
Monitoring

Leadership Needs
Team Assessment
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Local Literacy Plan

Leadership _ _
Team, Alignment with

Development Other Action Plan
Process and Improvement Map

Monitoring Efforts
Implementation

Expectations &
Supports for
Learners &
Professionals

Plan for
Monitoring
Progress

Measurable Learner Evidence-Based Practices &
Performance Goals Interventions

Comprehensive
Needs Assessment

-~ Department
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REQUIREMENT 1: Local Literacy Plan is Informed
by a Comprehensive Needs Assessment

. Criteria A: The plan includes an

analysis of learner performance data
for all age levels served

. cludes relevant data
all age levels

simply provided but
m In a manner that |
E 1S or conclusions are

cluded in the data
1$/S|s section (may include a
root cause analysis).

Ohio | Zmer




REQUIREMENT 1: Local Literacy Plan is Informed
by a Comprehensive Needs Assessment

. Criteria B: The plan includes an

analysis of factors other than learner
performance
A \‘ 3“ s other factors,
| ) ‘. '

' 1
.. u‘\ ta, that may influence
::‘ ent. Factors related to:

ihﬂp a “\ tation of specific practices

i

Idat s tl- as teacher attendance, ‘
experienc, i\ turnover,

3. Family engagement and community
partnerships; and

4. Student demographics not represented in
the learner performance analysis.

2.

- Department
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Resources
» 2:30-4 p.m. Work Session

Participants will work with Regional Early Literacy
Specialists and other State Support Team and
Department staff to build and/or refine their Local
Literacy Plan. Regional and state staff will be available
to answer questions, brainstorm and provide feedback
on participants’ Local Literacy Plans.

» Day 2 Morning & Afternoon Workshops

Reading Tiered Fidelity Inventory Facilitator Training

Ohio | orEucaon




Striving Readers
Webpage

education.ohio.gov

Search keywords: Striving Readers

» | ocal Literacy Plan templates
» | ocal Literacy Plan guidance
* Frequently asked guestions
= |iteracy Academy materials

Oh10 | ortaucation



Resources

SAFE | State Agencies | Online Services Ohio.gov

Department

of Education *EEHY 60 ol H

Ohio

a ADMINISTRATORS TEACHERS PARENTS TOPICS v HOWDOI? v ABOUT MEDIA BLOG CONTACT

hi
Home > Learning in Ohio > Literacy

The Ohio Department of Education aims to increase student achievement through improving language and literacy
outcomes for all students. A successful language and literacy framewaork is built on five interrelated components—
teacher capacity, shared leadership, multi-tiered systems of support, parent partnerships, and community
collaboration.

/ a r \@‘ -
X Qhio’s Third Grade

m I!.'}:,'fi)g.’,?ﬂ: | TGS * Striving Readers

cast@ guage £ Literacy Grant

We

-~ Department
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Resources

Ohio's Early Literacy Toolkits

i ? (10 o A
® o ’? rn\ - < Students
S Improved MHStQI’

District,School Family and Literacy
and Teacher '3-:1|mmun|t'|,r Outcomes 0 h IO S
SupportToolbox SupportToolbox For All Students Learning Standards

Effective instruction and meaningful learning opportunities combined with family and
community engagement in language and literacy development hold the potential to improve
student outcomes. The Ohio Department of Education aims to work collaboratively with
parents, teachers, educators, and community members to promote reading success at all
levels of learning.

Choose a Toolbox

$ABC| District,School i ar® Family and
and Teacher m l';o::mmunlt\,*r

o an SupportToolbox SupportToolbox

Oh -~ Department
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District, School, and Teacher Support
Toolbox

The Ohio Department of Education strives to build a solid literacy foundation for all students
through the implementation of quality language and literacy practices. The purpose of this
toolbox is to assist districts, schoels and teachers in implementing evidence-based language
and literacy instruction and has organized available tools around instruction, lesson design,
and assessment. Materials contained in Ohio’s Early Literacy Toolbox are drawn from both
internal and external sources and will evolve over time. Materials and resources posted are for
informational use only.

CHOOSE ATOOL

How Children Learn to Read

Universal Screener Research-Based Reading Evidence-Based Reading
(Reading Diagnostic) Curriculum Intervention
Progress Monitoring Classroom Walk-Through  Principal Specific Resources

Literacy Coaches Reading Endorsement Allocating Resources
Websites Every Elementary Reading Achievement Third Grade Reading
Educator Needs to Know Plans Guarantee Guidance

How Children Learn to Read

» Reading Rockets: How Children Learn to Read

» Reading 101: A Guide to Teaching Reading and Writing- Includes 9 course modules on the
five components of reading, classroom strategies and resources for teaching reading and
writing.

Universal Screener (Reading Diagnostic)

Screening is conducted to identify or predict students who may be at risk for poor learning
outcomes. Universal screening assessments are typically brief, conducted with all students at a
grade level, and followed by additional testing or short-term progress monitoring to
corroborate students’ risk status (rti4success.org).

GENERAL INFORMATION

» Doing What Works (DWW) Library

# Center on Response to Intervention

-~ Department
Ohlo of Education

District, School,
and Teacher
Support Toolbox




Questions?

Striving Readers Subgrant or Ohio’s Plan to Raise
Literacy Achievement:
strivingreaders@education.ohio.gov

Support for Kindergarten Readiness Assessment:
Elizabeth Sailer
elizabeth.saller@education.ohio.gov

Kimberly Davis
Kimberly.davis@education.ohio.gov

-~ Department
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