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The Principal’s Role 
In 

Implementing 
School-wide Literacy 

Strategies 
(Part 1) 

Mel Riddile, Ed.D. 

melriddile@icloud.com 

@PrincipalDiff 

Mel Riddile Scoop.it Mel’s Newsletter 

Leading	Schools 
http://www.scoop.it/t/leading-schools 

Mel Riddile 
J.E.B. Stuart High School (VA) “A Failing School” 
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Turnaround Principal Turnaround Principal 

Trial and Error Learning Today 

My Pledge 


My Pledge 

1. High Leverage 

2. I have used it successfully 

3. I have helped others use it 

4. Research-based 

12 

2	 



    

 

	

   
 

   
    

 

 

2/21/19	
 

2004 

All students college- and 

career-ready! 

Carnegie.org/literacy 

Stuart High School 
Awards and Recognition 

Changing America: A 
High School Melting Pot 
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J.E.B. Stuart High School 

Standards of Learning 
Results 
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SOL Results - % Passing 

Year 1 Year 8 

Reading Lit 64% 94% 

Writing 73% 90% 

20 

SOL Results - % Passing 

Year 1 Year 8 

Algebra I 32% 98% 

Geometry 63% 93% 

Algebra II 55% 94% 
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SOL Results - % Passing 

Year 1 Year 8 

Biology 55% 81% 

Chemistry 46% 88% 

Earth Science 68% 89% 
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SOL Results - % Passing 

Year 1 Year 8 

World 1 60% 92% 

World II 45% 90% 

US History 27% 96% 
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R – A – G – S 
Reading 

Attendance 

Grades 

Safe School 

Breakthrough High Schools 

Stuart High School 
Awards and Recognition 

Stuart High School 
Awards and Recognition 

Model High School 

Stuart High School 
Awards and Recognition 

Stuart High School 
Awards and Recognition 
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Literacy is for every student! 

18% 

48% 

82%
 

32 

T.C. Williams – Achieve 3000 Results 
700% the expected Lexile gains 

Brad Perkins 
Wyoming Park High School (MI) 

Brad Perkins 
Wyoming Park High School (MI) 

Wyoming Park High School 

• School wide literacy 

• Instructional Framework 

• Ninth Grade 

• 75% reduction in discipline incidents 

• Attendance from 85%-95% 

• ACT scores up by 3 points 

• Made AYP 

Brad Perkins 
Muskegon High School (MI) 
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Eric Jones 
Jackson Central-Merry Academy (TN) 

Eric Jones 
J.O. Johnson High School (AL) 

Jackson Central-Merry Academy 
• School wide literacy 

• Instructional Framework 

• Ninth Grade 

• 78% reduction in discipline incidents 

• Attendance from 88%-95% 

• State scores from all 1s to all 5s 

• ACT Scores rose by 3 points 

John Althouse 
Governor Mifflin HS 

Governor Mifflin High School 

• School wide literacy 

• Instructional Framework 

• Ninth Grade 

• 73% reduction in discipline incidents 

• Attendance from 91%-94% 

• Made AYP 

Jane Gregoire 
Great Falls High School 
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Great Falls High School 

• School wide literacy 

• Instructional Framework 

• Reading scores up 10 points 

• Improved attendance 

• Reduction in discipline referrals 

• Graduation Rate 

• Ninth Grade 
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