Creating a Safe and Respectful
Environment to Reduce Bullying Behavior

Tim M. Duffey, M.Ed.; Safe and Supportive Schools TA Center




Topics of discussion

During our time together,

1

National partnerships addressing bullying behavior

A definition of bullying: what it is and is not

Strategies and resources for intervening in bullying
situations

Skills for de-escalating aggressive behavior

Strategies and resources for creating environments that
reduce bullying behavior
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Safe and Supportive Schools TA

Center

AFunded by the US Department of Education, Office of
Safe and Healthy Students

AProvides support to state education agencies, local
education agencies, and schools in 11 states receiving
funding under this program: AZ, CA, IA, KS, LA, MD, Ml,
SC, TN, WV, WI

AResources and support also available to non-
participating SEAs, LEAs and
session)

AFind out more at: http://safesupportiveschools.ed.gov
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Our national partners "

ABus Driver Modules (released Spring 2011):
- National Association for Pupil Transportation (NAPT)

- National Association of State Directors of Pupil
Transportation Services (NASDPTS)

AClassroom Teacher Modules (released Fall 2012):
- American Federation of Teachers (AFT)
- National Education Association (NEA)
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An example of partner support

NAPT (Mike Martin,
Executive Director)

APolled NAPT members
In May 2010 (>25%
return)

AFocus: Gauge member
concerns, district
policies, and practices
re: bullying
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What elements are included in your district

policy?

Includes a process for informing all students of the
expectations on their behavior and the results of their
actions

Contains a clear chain of command for reporting incidents
that occur on the school bus

Defines a clear path for parental involvement in discussing
or resolving the problem and working with their child

Clarifies the role of the school building principal or assistant
principal in addressing bullying situations on the school bus

Clarifies the role of the bus driver in addressing bullying on
the school bus

Clarifies the penalties that such misbehavior/bullying on a
school bus will bring on a student

Defines misbehavior or bullying on the school bus

) Source: Mike Martin, NAPT, 2011
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Role of Transportation Department

staff in development of policies

... staff had little or no input in
developing district policies on
bullying

... had extensive input in
developing the policy

0.0% .
40.0% .
60.0%
Source: Mike Martin, NAPT, 2011 ‘!
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To what degree do you agree with this statement:
bullying is a serious problem on my school buses?

4.3%2.4%

B Strongly Agree
“Agree

“ Disagree

® Strongly Disagree
® Not Sure

Source: Mike Martin, NAPT, 2011 ‘
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Strong demand for additional training

#1171 ldeas to help bus drivers defuse crisis situations

#2 1 Best Practices in student management & behavior

#3 17 Reporting responsibilities, especially when an
Incident involves bullying or other unacceptable
behavior

#4 17 Threel way tie among:

Information about the children and their problems

Understanding social and community issues

Understanding and awareness of disabllities

Source: Mike Martin, NAPT, 2011
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What Is Bullying? ~- € My

In triads discuss:

What intentions, behaviors, or actions would
you anticipate being included in a definition of
bullying behavior?
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What Is Bullying?

Bullying is unwanted, aggressive behavior among

school agec
power imba

the potentia

children that involves a real or perceived
ance. The behavior is repeated, or has
to be repeated, over time. Bullying

Includes actions such as making threats, spreading
rumors, attacking someone physically or verbally, and
excluding someone from a group on purpose.
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What Is Bullying?

Bullying is unwanted, aggressive behavior among
school aged children that involves a real or
perceived power imbalance. The behavior is
repeated, or has the potential to be repeated, over
time. Bullying includes actions such as making
threats, spreading rumors, attacking someone
physically or verbally, and excluding someone from a
group on purpose.

www.stopbullying.gov
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What Do You See?
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Color Code

Clear example of bullying behavioro
contains all three elements.

Behavior would concern me but it
doesnot rio se to the |

Yellow Card: No clear indication based on the
scenarioo | would need to get more information.
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Types of Bullying

Physical

Verbal

Social or Relational

Cyberbullying
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Types of Bullying ‘ ¥

A Verbal bullying

A Social or relational bullying

A Physical bullying

A Cyberbullying
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Students Most Likely to Be Bullied

Some research suggests that students are most likely to be bullied because
of perceived differences, such as:

The way they look or their body size

They are, or people think they are, gay, lesbian, or bisexual
How masculine or feminine they are

Their ability in school

Their race/ethnicity/national origin and/or religion

Their family does not have a lot of money

> D>y D>y D>y D>y D>y D

Youth with disabilities and other special health needs
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Possible Indicators of Students Who Bully "

A May be larger or stronger than classmates

A Find enjoyment in controlling others

A Have little empathy or compassion for others
A Feel more powerful than others

A Show little emotion or remorse when discussing negative
behaviors

A Seem to enjoy conflicts and refuse to accept responsibility
for negative behaviors

A Often have problems at school
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Common Myths About Students Who Bully

A Students who bully are loners

A Students who bully have low self-esteem and are insecure
A Students bully others because they want attention

A Bullying behavior is a normal part of children being children

A Only boys bully others
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Possible Indicators of Students Who May

Be Being Bullied

A Physical signs like torn, damaged, or soiled clothing;
unexplained cuts, bruises, and scratches; missing or
damaged items like books or homework without a credible
explanation

A Socially isolated

A May become truant or may have frequent claims of physical
allments in order to be allowed to go home

A May begin doing poorly in school, receiving declining grades
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Group Treatment for Children Who Bully " §

This strategy Is ineffective because:

A The group becomes an audience for students who bully to
brag to about their exploits.

A Group members can serve as negative role models for each
other.

A Members can learn from each other who to bully.
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Simple Short-Term Solutions "

This strategy Is ineffective because:

A Bullying is a long-term, often repeated problem.

A It takes time and support to practice and master the skills for
Intervening in bullying behavior.

A Bullying is primarily a relationship problem among students,
and long-term strategies are needed to create a safe school
climate through building supportive and caring relationships.
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Conflict Resolution and Peer Mediation

Strategies

These strategies are ineffective because:

r

A

Bullying is a form of peer abused not conflict between peers of equal
power and control.

The strategies may further victimize the student who has been bullied
and inadvertently give that student the message that he or she did
something to provoke the bullying behavior and is partly to blame.

Such strategies incorrectly expect the student who has been bullied to
solve his or her own abuse.

The session itself can become another opportunity for the bullying to be
repeated.
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Zero Tolerance Policies

This strategy is ineffective because:

A Bullying behavior is never tolerated, but the strategy fails to recognize
that bullying behavior is not a permanent characteristic of the student
who did the bullying.

A Because bullying is a behavior, it can be changed and replaced with
more positive prosocial behavior.

A Nearly 20 percent of students are involved in bullying other studentsd
not realistic to suspend or expel 20 percent of any student body.

A Students who are involved in bullying behavior are suspended or
expelled when they are the students who may benefit most from
continued exposure to positive prosocial role models and a caring school

climate.
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Intervening in Bullying Behavior

1. Stop bullying on the spot.

2. FInd

out what happened.

3. Sup

nort the students involved.

£
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De-escalation Techniques

Maintain Control of Your Emotions

DO: Appear calm, centered, and self-assured; use a modulated low tone of
voice. Be aware of options. Be respectful even when firmly setting limits or
calling for help. If you feel you are losing control, call on a colleague, an
administrator, security, or (in serious cases) your school resource officer or
the police for support.

D O N 6BE:defensive even if the comments or insults are directed at you.

Communicate Effectively Nonverbally

DO: Allow extra physical space between you and the aggressor, get to
the same eye level, keep your hands out of your pockets to protect
yourself, and stand at an angle to the student.

D O N 6Thrn your back, stand full front to the student, maintain
constant eye contact, point or shake your finger, smile, or argue.

De-escalate the Discussion

DO: Trust your instincts, empathize with feelings but not with the
behavior, suggest alternatives, and explain limits in a firm but
respectful tone.

D O N 0Get loud, yell, scream, argue, or analyze.
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A Supportive Classroom "

AWhat would you see going on in a classroom in which
there is a supportive climate for students?

AHow would teachers be relating to their students and
students with one another?

AWhat three words would you use to describe a
supportive classroom climate?
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Supportive Classroom Settings " N

A Engagement: includes relationships, respect for diversity,
and school participation.

A Safety: includes emotional and physical safety and
reduction of substance use.

A Environment: includes the physical, academic, and
disciplinary environments and wellness.
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Effects of a Positive Classroom Climatt "

In a positive school climate students:

A

A
A
A

To

Do better academically
Attend school more regularly
Feel better about themselves

Engage in fewer risky behaviors like drinking alcohol or
using drugs

Engage less in bullying and other problem behaviors
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Willingness to Intervene ~' | % .

A When teachers and staff feel valued they are more likely to
become involved and intervene in a bullying situation.

A When teachers and paraeducators report high levels of
connectedness they report greater comfort levels
Intervening in a bullying situation.

Feelings of comfort in being willing to intervene are correlated
to:

7z

A Knowing effective intervention strategies and

A Perception that others in the school are also likely to
Intervene.

Bradshaw
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A Relational Problem -'

Bullying Is a relationship
problem that requires a
relationship solution.




| t Os Your Par @’f

Think about . ..

Three students stand up to share something
positive they remember about you. What would
you hope they say?

In your groups:
Share the three things that you would want them
to remember and say about you




Who Was There for You?

Safe and Supportive Schools
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The Little Things That Teachers Do

A Be available
A Listen to me
A Be positive
A Have fun

A Be real
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