
FY20 - May 2020 submission
IRN No.      013930 County: Clark

Global Impact STEM Academy
Statement of Receipt, Disbursements, and Changes in Fund Cash Balances

For the Fiscal Years Ended June 30, 2017 through 2019, Actual and
the Fiscal Years Ending June 30, 2020 through 2024, Forecasted

Actual Forecasted
Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2017 2018 2019 2020 2021 2022 2023 2024
Operating Receipts
State Foundation Payments (3110, 3211) 3,131,003.25$     5,036,314.57$     5,470,451.26$     5,510,623.55$     5,236,843.55$    5,524,312.55$    5,538,035.77$    5,551,793.30$    
Charges for Services (1500) -$                     -$                     -$                     -$                     -$                   -$                   -$                   -$                   
Fees (1600, 1700) 82,023.67$          153,279.45$        187,061.49$        185,638.48$        181,127.50$       181,127.50$       181,127.50$       181,127.50$       
Other (1830, 1840, 1850, 1860, 1870, 1890) 4,204.05$            7,361.28$            18,002.46$          23,245.18$          10,000.00$         10,000.00$         10,000.00$         10,000.00$         

Total Operating Receipts 3,217,230.97$     5,196,955.30$     5,675,515.21$     5,719,507.21$     5,427,971.05$    5,715,440.05$    5,729,163.27$    5,742,920.80$    

Operating Disbursements
100 Salaries and Wages -$                     -$                     -$                     -$                     -$                   -$                   -$                   -$                   
200 Employee Retirement and Insurance Benefits -$                     -$                     -$                     -$                     -$                   -$                   -$                   -$                   
400 Purchased Services 2,444,705.07$     3,796,434.02$     4,290,517.87$     5,257,118.55$     5,510,238.96$    5,526,729.00$    5,678,694.00$    5,783,668.65$    
500 Supplies and Materials 400,422.48$        368,681.79$        302,985.59$        446,412.99$        485,300.00$       489,800.00$       494,300.00$       494,300.00$       
600 Capital Outlay -New 3,621,685.03$     2,715,270.11$     151,188.63$        107,927.00$        112,500.00$       113,500.00$       113,500.00$       113,500.00$       
700 Capital Outlay - Replacement -$                     -$                     -$                     -$                     -$                   -$                   -$                   -$                   
800 Other 36,271.92$          37,887.83$          44,877.89$          131,240.00$        141,140.00$       141,640.00$       141,640.00$       141,640.00$       

Total Operating Disbursements 6,503,084.50$     6,918,273.75$     4,789,569.98$     5,942,698.54$     6,249,178.96$    6,271,669.00$    6,428,134.00$    6,533,108.65$    

Excess of Operating Receipts Over (Under)
Operating Disbursements (3,285,853.53)$    (1,721,318.45)$    885,945.23$        (223,191.33)$       (821,207.91)$      (556,228.95)$      (698,970.73)$      (790,187.85)$      

Nonoperating Receipts/(Disbursements)
Federal Grants (all 4000 except fund 532) 101,480.05$        185,887.46$        226,570.25$        984,241.73$        220,255.06$       220,255.06$       220,255.06$       220,255.06$       
Federal Fiscal Stabilization Funds (SFSF) xxxxxx -$                     -$                     xxxxxx xxxxxx xxxxxx xxxxxx xxxxxx
Ed Jobs xxxxxx xxxxxx -$                     -$                     xxxxxx xxxxxx xxxxxx xxxxxx
State Grants (3200, except 3211) 6,307,011.54$     84.05$                 1,800.00$            120,859.67$        155,663.00$       -$                   -$                   -$                   
Donations (1820) 3,849.41$            1,147.97$            -$                     -$                     -$                   -$                   -$                   -$                   
Interest Income (1400) 130.88$               206.10$               15,430.73$          45,000.00$          48,000.00$         48,000.00$         48,000.00$         48,000.00$         
Debt Proceeds (1900) -$                     -$                     -$                     -$                     -$                   -$                   -$                   -$                   



Debt Principal Retirement -$                     -$                     -$                     -$                     -$                   -$                   -$                   -$                   
Interest and Fiscal Charges -$                     -$                     -$                     -$                     -$                   -$                   -$                   -$                   
Transfers - In -$                     -$                     -$                     -$                     -$                   -$                   -$                   -$                   
Transfers - Out -$                     -$                     -$                     -$                     -$                   -$                   -$                   -$                   

Total Nonoperating Revenues/(Expenses) 6,412,471.88$     187,325.58$        243,800.98$        1,150,101.40$     423,918.06$       268,255.06$       268,255.06$       268,255.06$       

Excess of Operating and Nonoperating Receipts
Over/(Under) Operating and Nonoperating
Disbursements 3,126,618.35$     (1,533,992.87)$    1,129,746.21$     926,910.07$        (397,289.85)$      (287,973.89)$      (430,715.67)$      (521,932.79)$      

Fund Cash Balance Beginning of Fiscal Year 999,121.56$        4,125,739.91$     2,591,747.04$     3,721,493.25$     4,648,403.32$    4,251,113.47$    3,963,139.58$    3,532,423.91$    

Fund Cash Balance End of Fiscal Year 4,125,739.91$     2,591,747.04$     3,721,493.25$     4,648,403.32$     4,251,113.47$    3,963,139.58$    3,532,423.91$    3,010,491.12$    

Disclosure Items for State Fiscal Stabilization Funds

Personal Services SFSF xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx
Employees Retirement/Insurance Benefits SFSF xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx
Purchased Services SFSF xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx
Supplies and Materials SFSF xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx
Capital Outlay SFSF xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx
Total Expenditures - SDFSF -$                     -$                     xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx

REVENUE ASSUMPTIONS:

     State Foundation Payments - Based on Student Enrollment
          FY 2020 - Total Student Enrollment = 675 students; Funded enrollment is based on 648.0 students @ $8,450.00 per student = $5,475,600.00 + 35,023.55 Casino Revenue
          FY 2021 - Total Student Enrollment = 675 students; Funded enrollment is based on 648.0 students @ $8,027.50 per student = $5,437,887.82 + 35,023.55 Casino Revenue
          FY 2022 - Total Student Enrollment = 675 students; Funded enrollment is based on 648.0 students @ $8,471.125 per student = $5,451,482.54 + $35,023.55 Casino Revenue
          FY 2023 - Total Student Enrollment = 675 students; Funded enrollment is based on 648.0 students @ $8,492.30 per student = $5,503,012.22 + $35,023.55 Casino Revenue
          FY 2024 - Total Student Enrollment = 675 students; Funded enrollment is based on 648.0 students @ $8,513.53 per student = $5,516,769.75 + $35,023.55 Casino Revenue

     based on anticipated funding cuts as a result of COVID-19.  For FY 2022 and beyond we assume a .25% increase in per pupil revenue from FY 2020 funding levels.

     Fees - Student Fees

     Beginning in FY 2020 we assume that Global Impact will receive $8,450.00 per student in state foundation revenue.  In FY 2021 we assume a 5% decrease in state foundation revenue 



          FY 2020 - Revenue estimates are based on actual fees collected through April 2020 and estimated collections for May and June.
          FY 2021 - Total Student Enrollment of 675 * $250 Fee/Student * 65% Estimated Collection Rate = $109,687.50
          FY 2022 - Total Student Enrollment of 675 * $250 Fee/Student * 65% Estimated Collection Rate = $109,687.50
          FY 2023 - Total Student Enrollment of 675 * $250 Fee/Student * 65% Estimated Collection Rate = $109,687.50
          FY 2024 - Total Student Enrollment of 675 * $250 Fee/Student * 65% Estimated Collection Rate = $109,687.50

     Fees - Student Activities
          For FY 2020 revenue estimates from Student Activity accounts are based on actual collections through April.  We are not assuming any revenue collections in May & June since
          the school is closed.
          We are assuming for FY 2021 through FY 2024 that student activity fees for FFA, 4-H, Prom Club, Renaissance Club, 8th Grade Trip, Drama Club, Music Club and Ski Club will
          remain at $66,440.00 per year.

     Fees - Misc Sales
          For FY 2020 we included actual sales revenue totaling $28,886.48.  Based on historical data we are assuming that we will collect $5,000 in miscellaneous fundraising activities 
          for FY 2021 through FY 2024.  Most often these specific fundraisers raise money for a specific group or charity.

     Other Revenue
          FY 2020 revenue estimates are based on actual receipts through April 2020.  For FY 2021 - FY 2024 - Other revenue assumes collecting approximately $10,000 for field trips and
          miscellaneous revenue collections for our (018) School Support Fund.

     Federal Grants
          FY 2020 federal grant revenue estimates are based on FY 2020 CCIP allocations plus any carryover from FY 2019.  In April of 2020 we applied and received a loan for $700,000 
          received through the Small Business Administration Paycheck Protection Program (PPP) made available through the Coronavirus Aid Relief and Economic Security (CARES) Act
          signed into law on March 27, 2020.  The Auditor of State in conjuntion with the Ohio Department of Education are both indicating that this loan is considered federal dollars but are
          waiting for further guidance to determine if it will be included on our federal schedule.  Since we are at full student capacity federal grant estimates for FY 2021 - FY 2024 are based 
          on the original allocation plus any reallocations received for FY 2020.  We are assuming that federal grant funds will remain flat funded at $220,255.06 for FY 2021 through FY 2024.

     State Grants
          FY 2020 includes the Agriculture Education 5th Quarter Grant totaling $10,909.09 as well as the Ohio K12 Network Subsidy Grant totaling $1,800.00  FY 2020 and FY 2021
          includes estimates for Student Success & Wellness Funds that were approved as part of HB 166.  We have no reason to believe that this funding will continue past FY 2021. 
          As such, we are not showing any revenue from State Grants after FY 2021.  Expenditures for all state grants are equal to revenue estimates and do not extend past FY 2021.

     Donations
          Beginning in FY 2020 and beyond we have not included any donations in the forecast.

     Interest Income
          During FY 2019 we starting investing our excess cash on hand in STAROhio which on average earns a rate of 2-2.5%.  Interest income assumes that cash balances will be fairly 
          consistent each year as well as interest rates.  We assume that we will collect $45,000 in interest in FY 2020 and increased our estimate to $48,000 in FY 2021 -  FY 2024.

EXPENDITURE ASSUMPTIONS:



     Purchased Services - Salaries & Benefits Paid to the COG through a Service Agreement
          FY 2020 - FY 2024 - 31.6 teaching positions, 1 paraprofessional, 2 counselors, and 10 administrative staff positions

     FY 2020 salaries and benefits are based on actual salaries and benefits paid through March 2020 and estimates for April, May and June.  FY 2021 salaries and benefits are based on   
     actual salaries approved by our Board and actual benefit elections as of March 2020.  Beginning in FY 2022 we assume a base  salary increase each year of 2.5%.  Board paid
     retirement, Medicare, workers' comp, and unemployment commensurate with salary increases.  For FY 2020 we assumed a 0% increase in health and dental insurance premiums
     from FY 2019 premium amounts.  Beginning FY 2021 - FY 2024 we assume a  6% increase each year in health and dental premiums.

     Purchase Services, Supplies, Capital Outlay, and Other - Increases each year are consistent with anticipated enrollment and inflation.
         
     Facilities & Utilities - Assumptions are as follows:

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Annual Rent Payment $350,000.00 $357,000.00 $364,140.00 $371,422.80 $378,851.26

          Utilities $65,000.00 $70,000.00 $75,000.00 $80,000.00 $80,000.00

     Effective June 2019 Global Impact STEM Academy and Springfield City School District amended and restated their original lease agreement.  Beginning July 1, 2019 the annual rent 
     shall be $350,000 and will increase by two percent each year thereafter.  The parties will reconvene in June 2024 and every five years thereafter for the term of the Lease to discuss 
     whether to execute a written amendment to this schedule.  Utility payment assumptions are based on historical data and we have included a $5,000 increase in each year of the 
     forecast, except for FY 2024, to account for inflation.

     Federal Grant Expenditures - Total Federal grant expenditures agree with estimated revenue allocations.  See revenue assumptions above.


	Five Year Forecast

