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LORAIN CITY SCHOOL DISTRICT 
ACADEMIC DISTRESS COMMISSION 

 
AGENDA  

 
Regular Board Meeting  

Charleston Administration Center – Room 10 
(formerly Room 33) 

Thursday, September 26, 2013 at 5:00 p.m. 
 
 
 

I. Call to Order – Dr. Zelei, Chair 

 

II. Roll Call 

 
Dr. Zelei__X __    Dr. Dietlin___    Dr. Hainaj__X __   Mr. Patterson __X __   Mr. Ramos__X __  
 
(Dr. Dietlin absent)       
     

III. Public Comment 

 

No Public Comment  

 

IV. Approval of Agenda 

Motion by: Dr. Hainaj   Seconded by: Mr. Ramos 

 
Dr. Zelei __X __      Dr. Dietlin_absent  Dr. Hainaj__X __     Mr. Patterson __X __     Mr. Ramos__X __    

 
V. Review of LCSD Data 

a. Preliminary Enrollment Data (Mr. Tom Tucker) 
b. Financial Data (Mr. Dale Weber) 
c. 2013 Local Report Card Data and Analysis (Mr. Tom Tucker) 

 
Mr. Weber presented all financial data to the commission.  A tier chart was used to show 
examples of the process that is currently being used to increase grades.  
        

VI. Review of Sample Survey Instruments (Dr. John Richard) 
_________________________________________________________________ 
_________________________________________________________________ 
_________________________________________________________________ 
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VII. Review of Academic Recovery Plan and Process for Future Meetings 

a. Data Review (Schedule and Template) 
b. School Visits (Process and Schedule) 
c. Other 

 
All of the above was reviewed and discussed.  Mr. Tucker was assigned to come up with 
a process and schedule in place for future school visits. 

 
 

VIII. Determination of Future Meeting Dates (Vote) 
 
All future meetings will begin at 4:00 p.m.:  October 15, November 19, and December 
17, 2013. 
 

IX. Executive Session: For the Discussion of labor negotiations and to consider employment,  
promotion, demotion of public employees with no action to follow. 
 
To Enter:  Motion by: Mr. Ramos    Seconded by: Dr. Zelei   
 
Roll Call Vote: 
 
Dr. Zelei __X __   Dr. Dietlin __ __    Dr. Hainaj __X __   Mr. Patterson __X __  Mr. Ramos___X __           
 

X. To Exit Executive Session 
 
To Exit:   Motion by: Mr. Ramos  Seconded by: Mr. Patterson           
 
Roll Call Vote: 
 
Dr. Zelei __X __   Dr. Dietlin __ __    Dr. Hainaj __ __   Mr. Patterson __X __   Mr. Ramos__X __    
 
 

XI. Adjournment 
Motion by: Mr. Ramos     Seconded by: Mr.Patterson    
Voice Vote    Yes  3       No____ (Dr. Dietlin & Dr. Hainaj not present) 

 
 


