
 

Operations and Systems 
Support Team 

Competitive Support 
Team 

District Planning 
Support Team 

District Performance 
Review Team 

Karl Koenig-Team Lead Shannon Teague-Team Lead Lakshmi Nandula-Team Lead Elena Sanders-Team Lead 
 Title I, Title II, SIG(a)

Allocations
 21st Century

competition
 District application 

assistance 
 Needs assessments and 

goal setting 
 Budget planning

 Monitoring
 Compliance 
 Technical Assistance
 Corrective Action

 Egrant System (CCIP)
 Non-public system (NS3)

 Homeless competition
 N&D competition

 Data analysis  Green Ribbon Schools 
 Fiscal Support and 

monitoring
 Consultant application reviews
 Team Lead application approvals
 ESEA assistance
 Homeless Liaison
 Migrant State Coordinator
 Rural program coordinator
 Non-public equitable services
 Comparability
 HQT compliance 
 Family Engagement
 School Improvement A support
 Summer Extension requests
 Schoolwide planning
 Planning and Performance Review support

 Sweeps and Carryover
Funds 

 Trainings
 Policy and research
 Uses of Funds and 

Guidance Documents

ESEA Programs and Federal Support Office 
Jeremy Marks, Director and Federal Liaison 
Julie Conrad, Administrative Assistant 
614-466-5834 

Effective 
Programs to 

Raise 
Student 

Achievement

Operations 
and System 

Support Team

District 
Performance 
Review Team

District 
Planning 

Support Team

Competitive 
Support Team

ESEA Programs and Federal Support Office 
A teamwork approach for administering ESEA programs to raise student 

achievement  


