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Please ensure that ALL questi ons are answered completely

to t

he Top I nnovat

- March 11 -April 8, 2011

in each of the four

sections as incomplete applications will not be returned for modifications or

completion.
Section A

1. General School Information

vV e

a) Name of Applicant (LEA)
Brooklyn City School District

b) Name of School(s) :
Brooklyn High School

c) Superintendent of Schools : (or equivalent)
Name: Cynthia Walker

Address:
9200 Biddulph Road
Brooklyn, OH 44144

Telephone:
216-485-8110

Fax:
216-485-8118

Email:
cynthia.walker@brooklyn.12.oh.us

d) LEA RttT Contact:
Name: Cynthia Walker

Address:
9200 Biddulph Road
Brooklyn, OH 44144

Telephone:
216-485-8110

Fax:
216-485-8118

Email:
cynthia.walker@brooklyn.12.oh.us

e) School Vision :

The community of the Brooklyn City Schools,
through collaborative efforts, will be a dynamic
learning environment in which all students will
maximize their intellect, as well as their physical,
social, and emotional well  -being.

Everyone in the Brooklyn City Schools will be
respected, acknowledge differences, have a
sense of safety, belong ing, and pride in their
respective learning environments.

f)  School Mission :

The Brooklyn City Schools, through its

commitment to quality education will:

1 Provide an extensive learning environment
through focused innovative and active
lessons.

1 Inspire students to become strong
intellectually, physically, socially and
emotionally so they succeed in all pursuits.

1 Instill pride and discipline in all its students by
teaching them to be respectful and
accepting individuals.

g) Primary Goals of School:
M Continue to increase achievement for all

students by implementing and enhancing

h) Teacher/Student Ratio:
16:1




guality instruction

1 Create a college bound  and career ready
climate for all students.

9 Create a school community  to support and
enhance 21st century learning  with a focus
on success in a global society

1 Communicate consistently and effectively
with parents and the community.

PLEASE NOTE: In you enter irio_a collaboratio n with another LEA, please mark _ with an * wh o the

FISCAL AGENTwill be if selected for one of the competitive _grants.

Name s and titles of individuals who participated in  the March 10 ™ Innovation Symposium :

Lori Bobincheck o Director of Pupil Services (Attachment 2 0 Certificate of Attendance)

2. SCHOOL PROFILE

STUDENT INFORMATION

Grades served : 9-12

Enroliment (total number of students served in school applying for
Innovative Program):

Grade Level Enrollment
Pre K-5 661
6 104
7 119
8 117
9 151
10 123
11 110
12 109
Ethnicity and gender data (% of  enrollment):
Black: 2% White: 69.6%
Male:
Asian/Pacific Islander: 7% ﬁr;w/oerlcan Indian/Alaska Native: 55%
Hispanic: 14% Multi-Racial: 7% Female:
45%
Percent of students eligible for free/reduced lunch: 41%
Percent of students identified as  special education:  12%
Names of current competitive grants LEA has been awarded (2010 -2011):

Community Partnership Grant (Middle School)

Safe Routes to Schools

Universal Pre-Kindergarten (UPK) through Cuyahoga County
Hanban -Asia Society Confucius Classroom Network Grant
Race to the Top




STUDENT INFORMATION

Please attach 2009 -2010 school Report Card: Attachment1 (pgs. 17-22)

Section B

1. Please check circle(s) next to the specific Innovative Program(s) for which you are

applying. Prioritize your preference order

your first priority. A separate application must be submitted for each Innovative
Program.

" Asia Society (International Studies Schools Network)
¥ AVID * 1
a Early College High School

" New Tech Network

' STEM
*Priority may be given to the lowest -achieving schools
Section C
Questions Addressing Innovation Selected - Please answer these questions in the text boxes provided.
Provide as many details as possible so that the reviewers can gain a good picture of your school.
1. Identify your selected Innovative Program and the reasons for selection.

The Brooklyn City School District is extremely interested in implementing the AVID Program
in order to create a college bound and career ready climate for all students. Through
methodologies inherent to the AVID program, Brooklyn envisi ons a complete
transformation in mindset of our students, staff, parents, and community who currently
struggle to raise the level of expectations for our population. The Brooklyn City School
District will no longer accept that our under -performing student s who have the potential
for success remain lost in the middle. Through our AVID implementation, our goal is to
empower our students, staff, and community to believe that all students can, should, and

will go to college and we will provide them with the n ecessary rigor to be successful in
college.

Currently, 40% of our 8th grade middle school students have been identified as students in
need of intervention in the areas of Language Arts and Math. 29% of the current high
school population need to take reme dial courses in the core areas. This puts these
students at a huge disadvantage as once they are on this track, it is very difficult for them
to accelerate into more rigorous courses. Our goal in implementing AVID would be to
replace remedial courses such  as OGT Prep and Science, Math Concepts, and Reading
Concepts with the AVID Elective. The Brooklyn City School District feels that this will focus
our efforts and raise the level of performance and learning for our students.




For the Class of 2011, thirty -three of these students took Algebra | in their 8th grade year.
Sadly, many of these students never made it through the college prep coursework as only

seven of these students took AP Calc ulus in their senior year. Once the Brooklyn City School
District is able to successfully implement the AVID elective and its methodologies, the

number of students participating and successfully completing Advanced Placement and

Honors courses will increa se.

As our population of economically disadvantaged students continues to increase, the

Brooklyn City Schools continue to look for innovative programs to instill the value of having
post-secondary goals. A program such as AVID would provide students wit h the belief and
the skills necessary to be successful beyond high school.

62% of our student population comes from first generation college bound families where

there is no model for what it takes to go to college and prepare for a desired career.

Through the AVID program, Brooklyn City Schools will continue to build the capacity for

coll ege early in a studentds high school car e
coursework needed for college entrance. Through the expansion of the AVID pr ogram
throughout the district, the values of college and career readiness will be developed at a

much younger age.

Only 29% of Brooklyn graduates from the Class of 2010 went on to a four year college.

Data from the Board of Regents indicates that 72% of t hose Brooklyn graduates entering
college took remedial courses during their first year because they were not adequately
prepared. We know the incredible burden that this places on colleges and for the families

of these students as many may drop out or not complete their coursework in four years. At
Brooklyn, we desire to have students who are prepared for college level work without
remediation.

Over the past three years, the district has overhauled its approach to Professional
Development in an effortto = make systematic change in instructional practices. The district
has partnered with Kent State University and the SMART Consortium to provide on -site
Professional Development for all teachers, kindergarten through twelfth grade. The

intensive focused Prof essional Development program that AVID provides will enhance and
support the district -wide professional development plan already in place.

Therefore, we have embedded into the goals of our district to prepare our students for 21st
century learning supporte d by quality instruction. As a district, we strive to communicate
effectively with our parents and community as we value the input of all of our stakeholders.
We know that due to the number of potential first generation college bound students, it is
extremely important that we work not only with students, but also their families in order to
make college a reality for a greater percentage of our population. Aligned with our district
communication goal, we feel that AVID will provide us with the tools to e ncourage this
collaborative partnership.

Based on the research and data documenting AV
concerns of the district as described above, the Brooklyn City Schools is confident that

AVID is the most appropriate innovative p rogram. Through our AVID implementation and

the professional development that our staff will receive, we will increase the number of

students in rigorous coursework, decrease the need for remedial courses, and increase the

number of students taking Honors  and Advanced Placement courses, ensuring that all

students are supported in their post -secondary goals. This will have a transformational

i mpact in our communityoés belief that all stu
graduation. We know that the AVID program will be successful in our district and will help

us to reach these goals.




2. In what other school transformation strategies has your school been engaged and its/ their status .

In 2006, the Brooklyn City School District developed a District Leadership Team (DLT) with
representation including teachers and administrators from each building as well as central

office staff. Over the course of two years, the DLT participated in extensiv e training
focusing on developing teacher leaders and behavioral and academic programming. In

year three, the DLT continued their school improvement initiatives through involvement in

the Ohio Improvement Process. Participating in this process, the DLT h as collaboratively
identified district and building needs. Based on the identified needs, the DLT developed

goals and a district -wide professional development plan. Each building has implemented
strategies focused on a school -wide climate that is physica Ily and emotionally safe, socially
civil, and academically productive.

In response to our OIP goals, the Brooklyn City School District has systematically
implemented continuous on  -site professional development. By establishing a partnership
with the SMART Consortium and Kent State University, our staff has benefited from the
expertise of instructional coaches who are educational leaders in Math and Language

Arts. Focused on the strategies modeled by the instructional coaches, Content Area teams
meet weekly to collaborate and create quality lessons in all content areas. After
implementing these lessons, teams meet with their coaches to evaluate and reflect on their
experiences to continuously improve their instructional practices.

Through t he CIPNeedsAssessmerd for&Y11, the District identified the need to

monitor the implementation of these best practice instructional strategies. In response, the

District administrative team participated in MCREL Walkthrough Training based on

Ma r z a n otrictiondl Strategies. With ongoing communication with the teaching staff,
administrators implemented the walkthroughs district -wide to evaluate the implementation

and effectiveness of the professional development. After sharing the District plan regardin g
the McREL Wal kthroughs, teachers provided the
more aware of my weaknesses and | am trying to implement more student centered
activities and student use of technology. 6 0
impl ement worthwhile professional devel opment .
positive manner . 6

In conjunction with the First Ring Collaborative, Brooklyn High School developed a Student
Ambassador Program for the purpose of creating a welcoming environment and positive
experience for new students, visitors and parents of Brooklyn High School. The primary role

of the student ambassadors is to welcome and mentor students that are new to the District.
Ambassadors meet students to provide a guided tour and answer immediate questions
prior to starting classes. Throughout the school year, the ambassadors meet with the

students to continue to provide positive social interactions and association with the new

school setting. In addition, student ambass  adors serve as hosts or hostesses to assist new
students and visitors to feel comfortable at Brooklyn High School.




In conjunction with the efforts of the DLT, the high school building level team has created
numerous programs to improve student performance. Senior 911 is a program aimed to

assist at-risk seniors to fulfill all of their graduation requirements. Students are mentored by
the high school principal and school counselor. Student s meet weekly to review their
grades in each class and prepare for upcoming assignments and tests. Through individual
progress monitoring, the team ensures that these seniors meet course requirements in order
to stay on track for graduation. Similarly, F  reshmen 411 was established to provide support
for at -risk 9th grade students. High school staff members serve as mentors for this group of
students. The goal of Freshman 411 is to intervene before Senior 911 becomes a necessity.
The building level team  has also established a Positive Reward program to encourage
student success in the classroom. Staff members target students who have shown
improvement or have exceeded expectations.

In consideration of the skills needed to be productive citizens in the global society and
expand the learning opportunities for all our students, Brooklyn High School partnered with
Polaris Career Center to offer Chinese, Pre  -Engineering and Teaching Professions courses.
Through this partnership, Brooklyn High School is abl e to offer rigorous electives onsite that
provide new opportunities for our students to enroll in classes that will prepare them for their
college and career plans. This is helping them to develop worldwide experiences and
personal expectations for colleg e. The Chinese program has grown so successfully over
the past two years that the Brooklyn City Schools will be taking full responsibility for the
program and will fully integrate it into the curriculum. The Pre -Engineering course offers
students the ab ility to receive college credit after successfully completing the four year
program. The 2011 -2012 school year is the 3rd year of this program. The goal is to continue
to look for opportunities for our students that they would not typically be offered.

Another transformative change that has taken place in the Brooklyn City School District is
the restructuring of the 8th grade and high school schedules. The change was made to

allow for more collaborative sharing of staff between buildings. This allows th e Brooklyn City

Schools the opportunity to offer Algebra I, Geometry, and Foreign Language courses to our
8th grade students for high school credit. The common schedule of grades 8 through 12
supports a smoother transition from middle school to high schoo |. By adding an extra
period to the day, it allows us the opportunity to offer more elective courses.

In 2009, Brooklyn High School began offering alternative programming which could offer
students a nontraditional option for a variety of courses includin g AP and honors courses.
Utilizing an online learning environment, PLATO Courses provide a rigorous whole -course
solution for granting credits. Self -paced, semester -long courses deliver an interactive,
standards -based curriculum, allowing students to rapi dly complete courses, earn credits
and progress towards graduation. This program is unique in Brooklyn as it affords students

the same opportunities to participate in extra -curricular activities under the same guidelines
applicable to all students of Broo  klyn High School while participating in online coursework.




3. Describe the capacity your LEA/school has to ensure a su ccessful implementation.

Through a building needs assessment, our teac  her leaders have clearly identified the need
for college readiness skills resulting in a greater percentage of our students going to

college. Through administrative and teaching staff exploration of programs, AVID was

chosen as the best program to achieve this goal. After this selection, the core AVID team
was identified and have contributed to the planning for AVID implementation Year 1. The
Year 1 plans include professional development and training of the AVID team, including

plans to attend the Summe r Institute in Chicago.

We are very fortunate that the Brooklyn City School District has strong relationships between
administration, staff, students, parents, and the community. As a result, we have been able

to successfully develop partnerships with o ther organizations and understand what is
required to begin implementing a program such as AVID. Our partnership with the Polaris
Career Center to develop our Chinese, Pre -Engineering, and Teaching Professions Courses
are prime examples of our successes w ith this type of implementation.

Specifically, the Chinese program that has been created and funded by The Polaris Career
Center and held within the Brooklyn City School District at both Brooklyn Middle School and
Brooklyn High School for the past two ye  ars has grown from the initial student count of 67 in
the 2009 -2010 school year to 132 in the 2010 -2011 school year with an estimated 157
students registered for the upcoming 2011  -2012 school year. Each year our program has
increased in the number of stud  ents who select Chinese as their foreign language choice.
The students who are enrolled have had academic opportunities to interact in cross -
content classes within Brooklyn City Schools. Although those opportunities have been

limited to electives, our pro posal is to utilize some of our budget for professional
development for teachers to coordinate classes with foreign language, related history, and
cultural opportunities. Eventually, it is our intention that students from kindergarten through
twelfth grad e will be able to participate in Chinese language classes. We are interested in
maintaining and expanding our program by having our older students who are currently
studying Chinese participate informally with our younger students as an exploration of

lan guage. This would eventually be the setting for a guest teacher from China to work with
our younger children. As an outreach opportunity and a model of an appropriate Chinese
classroom, our instructor has taken on the role of mentor teacher to two univers ity students
who are patrticipating in the Cleveland State University teacher preparation program and a
fellow Confucius classroom.

Furthermore, through the Ohio Improvement Process, our Building Level Teams have
worked with administrators to identifyt  he need for freshmen intervention. The culture in
Brooklyn is such that we work together to solve problems and improve student learning as
evidenced by our low staff turnover, the successful MCREL walkthrough evaluation process,
willingness of staff to pa rticipate in Race to the Top, and the eagerness of staff to provide
professional development to their colleagues without extra incentives or pay.




Through our team visit in March with the ~ South Euclid -Lyndhurst School District, we were
able to identify implementation strategies that they successfully utilized and are aware of

the challenges they faced when first beginning the AVID programming. Through our
continued partnership with South  Euclid -Lyndhurst, we know that we will be supported
throughout the integration process. In addition, we will be able to utilize the vast resources
provided through AVID.

A benefit of our geographical location is the multiple colleges and universities with ina
short distance of our District. Currently, Brooklyn teachers and counselors mentor pre -
service teachers from Cleveland State University, Baldwin Wallace College, Case Western
Reserve University, John Carroll University, and Cuyahoga Community College . In addition,
several of our district staff provide instruction at local universities. The Brooklyn City School
District would extend these relationships to provide additional support for AVID including

tutors, speakers, and college visitations.

Based o n our strong relationships within Brooklyn, our partnerships outside of the District,
and the successes we have already experienced with implementing other programming,
we feel we will be able to achieve a solid AVID implementation.




4. How will you integrate the specific Innovative Program into your school culture and current
transformation plan/Scope of Work ~ ?

We believe that culture and transformation can only take place when a specific need is
identified and a course of appropriate action is determined. To that end, AVID would
provide our staff with the training necessary to create the atmosphere that post -
secondary pursuits are attainable for all of our students. We know that expanding

acade mic opportunities for students depends on our teachers. And we know that in order
for them to provide personalized and differentiated learning experiences to every stude

just provide teachers with data and information, but to ensure that they know how to
accurately and effectively interpret and apply it to their instructio nal practice. The
Brooklyn City School District is committed to providing the education to our students that is
necessary for success in the 21st century as indicated in our Scope of Work in our Race to

undertake the AVID training. The district level team comprised of the building teams has
already participated in professional development focused on common behavioral
expectations and student achievement based on data -driven decisions. Our team is
situated to be able to m  onitor current instructional and assessment processes, review the
data from multiple sources, and make recommendations for change when apparent

through the data interpretation. Our transformation team will be a key component of the
evaluation of the organ ization we call Brooklyn City School District. We appreciate that
our geographical location allows us to partner and ¢ ollaborate with an intact AVID
program at South Euclid -Lyndhurst City Schools with the support of the Cuyahoga County
Educational Service Center. Certainly our greatest risk is the failure to implement the
strategies which will best provide for college readiness and real world success for our
students. Our D istrict will continue to recruit quality  teachers that are dedicated to our
mission of education.

nt,

they need access to the AVID  framework to integrate those strategies into their ins truction.
While we have long embraced the use of data for decision -making, it will be critical not to

the Top grant application. We are capitalizing on th e fact that we already have a well
developed transformation team structure in place a nd will coordinate with the AVID
Team. Our building level teams consist of a number of staff members who ar e prepared to




5. How will implementation of this Innovative Program in crease student achievement  and progress in

your LEA/school for ALL students ?

Because AVID is a school -wide approach to curriculum and provides students with the skills
necessary to be successful learners, the strategies learned in the AVID electives can be

fully integrated in all courses. AVID teachers will be trained to develop leadership,

reading, writing, ¢ ritical thinking, and organizational strategies that can be used with all
students. By implementing the AVID program, our goal is to eliminate the need for

remedial courses and increase the number of students taking and successfully completing
upper level , rigorous courses. In turn, this will open up the high school schedule as

teachers become available to offer more opportunities to the entire student population.

AVI Dos effectiveness proves that we wil/| be
graduates attending a four year college from the current 29%. The AVID team of teachers

and students will create a positive peer group with the skills necessary to provide sup port
and encouragement to under achieving students. The entire climate of the buil ding will

professional development for the staff that will positively impact the entire student body.

In addition, our staff will be prepared to provide more timel y interventions for students who
fall behind early in their school career. They will have the skills necessary to provide

ongoing tutoring, mentoring, and instructional support to all of our students in preparation

be seen district -wide, through the implementation of role models and positive peer groups.

change to focus on post  -secondary goals for all students. AVID offers extensive, systematic

for college. Prior to the expansion of  AVID at the elementary level, the effect s of AVID wiill

a

6. How will you sustain this Innovative Progra m post RttT?

Brooklyn City School District has the unique opportunity to be a member of the First Ring
Collaborative. The First Ring was established in 2000 to address the unique educational
challenges of First Ring school districts, including poverty, mobility, cultural diversity, and
efforts to close the achievement gap by reducing disparities in student's academic
performance. Two other First Ring districts have an established AVID program: South Euclid
Lyndhurst and Berea City Schools. In order fo r Brooklyn to sustain its AVID program, our First
Ring collaboration with these districts will allow us to network and receive peer support,
professional development, and advocacy while implementing and growing the AVID

program in our District. The Brookl yn City Schools have already had discussions with the
Cuyahoga ESC and South Euclid Lyndhurst regarding regional professional development

to support the sustainability beyond RttT years.

1C



Con sidering that the costs of implementing AVID are front loaded in the first three years,
the costs beyond the initial grant will be minimal and easier to sustain. Over the course of
the next 3 years, the majority of the staff will be trained in AVID strate gi es. Br ook
has shown their loyalty and commitment to the Brooklyn City Schools as evidenced by our
low teacher turnover rate. This will allow us to implement a sustainable, systematic college
readiness program. The AVID professional developm ent, coupled with the Brooklyn City

School Districtds young and committed teachin
program that will be the school culture.

Aware that there will be costs necessary to sustain the program, additional funding sources
have already been explored. Through our expansion of PLATO and the Mandarin Chinese
program, our District has proven that we can sustain successful programs that were initially
established through grants beyond the expiration of the grant. There are alre ady plans in
place to shift resources from remedial courses in the high school to AVID electives and

more rigorous offerings, including AP, for the student body without additional funds

necessary.

By utilizing our First Ring collaborative and our ESC con  nections, we will be able to
collaborate in professional development, skills training, and the sharing of best practices to
improve learning outcomes through AVID.

7. Describe any potential challenges or barriers with the mandatory professional development and

Innovative Program requirements for the framework that you have selected. What strategies will
your LEA/school implementto  overcome these potential  obstacles?

Our greatest challenge lies in the uncertainty of state funding. We do not foresee staff
resistance as an obstacle due to our strong relationships between staff and administration.

In addition, our building level an  d district level teams have already identified increasing
college readiness for our students as a goal. We have already obtained staff input into

the possibility and need for these types of interventions in order to achieve that goal.

Potential costs o f mandatory professional development can be overcome through ESC
collaboration with other AVID districts in the region and South Euclid Lyndhurst. The District
will also utilize the extensive online professional development offered by AVID to alleviate

the need for the expense of substitute teachers, as well as keep our AVID teachers in the
classroom. For the past 4 years, our District has transformed its approach to professional
development to be focused and systematic. Federal grant funds awarded through the
CCI P offset the costs of the Districtds prof ¢
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Another concern is the small timeframe for implementation. Our first step in order to
overcome this challenge was  meeting with the ESC, RttT Regional Coordinator, and other
Districts in the county interested in AVID. During this meeting, we participated in a
conference call with an AVID representative. Through this team meeting, we were able to
collaborate with Sout h Euclid Lyndhurst and develop a strong relationship in order to utilize
their District as a resource and model based on their success. To further develop our
understanding of the AVID program, we have already visited and met with the South

Euclid Lyndhur st AVID team to discuss their implementation and expansion of the program.
Through this visit, the Brooklyn City Schools has a solid understanding of the AVID program
based on our observations and follow  -up discussions in an AVID elective, upper level mat
course utilizing the AVID strategies, and our AVID team meeting. Based on this awareness,
our District has determined to keep Year 1 implementation small in scope, focusing on one
grade level to insure success that will be built on in subsequent years. Furthermore, the
Brooklyn High School and District AVID team has met with the high school staff to begin
developing awareness of the program, and identify teachers who will become the AVID

team and attend the Summer Institute in 2011. High School counse lors and administrators
have already planned for having an AVID elective added to the master schedule.

Therefore, the Brooklyn City School District is confident that the AVID team selected for

Year 1 implementation is prepared to begin with the start of t he 2011-2012 school year.
This preparation will help us to overcome the small timeframe.

1 Evidence of AVID team meeting with South Euclid Lyndhurst attached.
(Attachment3& 4 09 p. 24 625)

1 Evidence of Brooklyn High School AVID Information Meeting attache d.
(Attachment5 09 p. 26)
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8.

9.

How will the implementation of this Innovative Program increase college and career readiness of
all students?

The framework of the AVID electives is built on orga  nizational and study skills, critical
thinking, probing questions, and academic help through enrichment and motivational

activities. These concepts can be applied in all core courses. Through the AVID

program, students will build their self -confidence as they increase their level of
understanding of what it takes to be an effective learner. Based on the data that 73% of

our graduates take remedial course work at
implementation will provide our students with mu ch needed support through the strong
AVID curriculum, AVID tutors, and embedded AVID strategies and skills in all course work.
Students involved in the program will be encouraged to strive higher and set long -term
goals focused on college and career read iness. Students who may have the skills, but do
not necessarily have the drive to excel in more rigorous coursework will receive the

support and tools needed to accelerate and succeed in college preparatory

coursework. As many of the students who would g ualify for the AVID elective would be
first generation college bound students, participation in the AVID program would give

them the encouragement, understanding, and skills needed. AVID will put these students

on a path for success. This will have a pos itive impact on the entire student population as
these skills become incorporated by the staff into all courses. The philosophies of AVID

will be embedded into the school culture. Thus, the expectation will be that all students

will develop post -secondar y goals and be provided with the skills to achieve those goals.

Identify a timeline to achieve a successful imp lementation.

Preparation for Year One Implementation
1 March 2011
o0 March 10 t: Participation in RttT Innovation Symposium meeting to learn more
about AVID program
o March 18 t: Conference call with AVID representative, the ESC, RttT Regional
Coordinator, and other Districts in the county interested in AVID; Team meeting
discussion to e stablish partnership relationship with South Euclid Lyndhurst
o March 30 *: District team meeting with South Euclid Lyndhurst AVID team to
discuss their implementation and expansion of the program. Observations and
follow -up discussions in an AVID elective and upper level math course utilizing
the AVID strategies

13



1 April 2011
o0 Restructure High School Master Schedule to incorporate AVID programming
o Developed criteria for identifying potential stu dents
o0 Researched travel expenses and made tentative arrangements to attend
Chicago Summer Institute
0 April 215t Brooklyn High School and District AVID team met with the high school
staff to begin developing awareness of the program, identify teachers who w
become the AVID team and attend the Summer Institute in 2011
1 May -June 2011
Selection of AVID interdisciplinary team & elective teacher
Continue to build staff awareness through faculty and department meetings
Collaborate with local colleges/universit ies to implement AVID tutoring
May 3 r: Dr. Daggett presentation
AVID site team meet to determine implementation strategies and clarify goals
Collaborate with 8 t grade team, counselors, building administrators, and AVID
team to identify potential students
1 June 6 August 2011
o Communicate AVID programming to staff, community and parents through
staff meetings, Board Meetings, District website, and community meetings
o Send invitation and programming information to selected AVID students
0 July 18t -22nd: AVID te am attends AVID Summer Institute in Chicago
1 August 2011
o AVID team presents strategies to entire high school staff
o Recruit, train and hire college tutors
0 Schedule monthly site team meetings
1 2011-2012 School Year
o Implement AVID elective to selected 9th grade students

o O O 0O 0 o

o Review data to target areas to improve program

o Participate in ongoing professional development opportunities

o District director begins AVID district leadership training

o Tutors begin working with students

o Communicate with AVID coach regarding plan and professional development
 Year2

Expand AVID programming to 8th, 9th, and 10th grade students
Ongoing professional development as evidenced by data from Year 1 by
attending AVID trainings throughout the year

0 Recruit additional staff members for AVID tea m




10. Why should your LEA/school be awarded an Innovative Programs grant?

We have identified poverty, mobility, cultural diversity, and efforts to close the
achievement gap by reducing disparities in student's academic performance as critical
needs and have commitment from our stakeholders to provide solutions. The data shows
that our student population would greatly benefit from the AVID program to encourage
first generation college bo  und students. In order to accomplish this, we need our
students to be better prepared. We are dedicated to providing the support to make this
transition. We firmly believe that the AVID program will be successful in our District based
on our current suc cesses implementing and sustaining innovative programming into the
District with little burden to the general fund. By beginning this program at the high
school, we will be providing role models within our community that have the expectation
to attend and  succeed at the college level.

Through the AVID program, we have the opportunity to create change, dedicate funds,

and plant the seeds of high academic and personal expectations. As these seeds take

root throughout the District and become inherent to our programming, culture, and
community, our students and staff will be empowered for success. We are so confident

that AVI D wil! be a successful program for a
already taken action to ensure a successful implementatio n to start the 2011 -2012 school
year.




SECTION D

Please include LEA Name, IRN#, and proposed Innovation Program information at the top of this
table. Include a breakdown of the annual expenditures anticipated in each budget category

during each grant

Brooklyn City School District; District IRN: 043653; AVID
Proposed Innovation:

-yea r that equals the total dollar amount of the innovation program selected.

Budget Categories FY2011 FY2012 FY2013 FY2014 Total
Silalfes (L0 - $4,860.00 | $9,810.00 | $13,500.00 | $27,540.00
Retirement/ Fringe Benefits

(200) ; $667.44 | $1,334.88 | $2,002.32 | $4,004.64
Purchase Services (400) ; $34,464.40| $2,1755.00 | $16.370.00 | $72,589.40
Supplies (500) - $750.00 | $1,400.00 | $1,850.00 | $4,000.00
Capital Outlay (600) ) ) ) : :

Other (800) - - - - -

9. Total Costs ) $40,741.84 | $33,669.88 | $33,722.32 | $108,134.04

** Attachment 6 : Detailed Budget provided on p. 27

RttT Innovative Programs grant applications may be found on the Ohio Department of Education

website under Race to the Top at:

http://www.ode.state.oh.us/GD/Templates/Pages/ODE/ODEDetail.aspx?page=694

Interested LEA/Schools are required to submit the requested grant information electronically

to jay.keefer@ode.state.oh.us

Questions may be directed to

Jay R. Keefer

Director, ONET

(Ohio Network for Education Transformation)
Center for School Improvement

614.644.2605

jay.keefer@ode.state.oh.us

no later th an Friday, April 8, 2011 .

Barbara Boone
Director, Office of
Educational Reform
Center for School Impr ovement
614.644.5570
Barbara.boone@ode.state.oh.us

16


http://www.ode.state.oh.us/GD/Templates/Pages/ODE/ODEDetail.aspx?page=694
mailto:jay.keefer@ode.state.oh.us
mailto:jay.keefer@ode.state.oh.us
mailto:Barbara.boone@ode.state.oh.us

Attachment 1: Brooklyn High School Report Card

Brooklyn High School

IRN # 003780

9200 Biddulph Rd, Brooklyn, OH 44144-2614 - Grades 9-12 - Cuyahoga County

Your School’s
Designation:

Effective

Current Principal: William S. Coakley (216) 485-8162

-

Department of
Ohio, Education

/

SR Y v/(\/

AW 2009-2010 School Year Report Card

Current Superintendent: Cynthla J. Walker (216) 485-8100

Number of State
Indicators

Index
(0-120 paints)

Met out of 12

Performance

Adequate Yearly Progress
(AYF)

Value

School Improvement

-Added

Measure

4 Students enrolled n Title | achools In School Im

ment may be ellgible for Public School Choice or Supplamental Educational Services,
Contact your school for specific options available to your child.

\ Percentage of Students at and above the Proficient Level

k J Your School Your District State
LA ALl 2009-2010 2009-2010  2009-2010
The School Report Card for the 3rd Grade Achievement The state relqulremant is75 p:vrcem
2008-2010 school year shows the 1. Reading B 70.5 % 78.4 %
progrese echoole have made 2. Mathematics . 69.2 % 76.9 %
:::g::‘::z:r meaeuree of 4th Grade Achievement The state requirement is 75 percent
3. Reading - 79.6 % 81%
= 4. Mathematics - 76.3 % 76.2 %
| Srate ﬁ 5th Grade Achievement The state requirement is 75 percent
5. Reading - 75.0 % 71.8 %
indlcators  PerTormance 6. Mathematics - 80.2 % 67 %
ndex 7. Science - 74.0 % 69.9 %
6th Grade Achievement The state requirement is 75 percent
w 8. Reading - 82.4% 84.1%
9. Mathematics - 81.5% 774 %
Adequate  Value-Added 7th Grade Achievement The state requirement is 75 percent
Yearly Progress 10. Reading - 90.2 % 80.2 %
11. Mathematics - 78.4 % 711 %
The combination of the four 8th Grade Achievement The state requirement is 75 percent
iesures e the basls for 12. Reading - 85.1% 80.9 %
#ssiahing state designations 13. Mathematics - 64.5 % 69.2 %
fo closticim, Rilwirige and 14. Science - 62.8 % 64.8 %
domuntty schools. Ohio Graduation Tests (10th Grade) The state requirement is 75 percent
The six designations are 15. Reading 82.8% 82.8% 83%
¢ Excellent with Distinction 16, Mathematics 820% v 82.0 % 80.4 %
¢ Excellent 17. Writing 85.2% v 85.2 % 84.1 %
¢ Effective 18. Science 73.4 % 73.4 % 73%
* Continuous Improvement 19. Soclal Studies 82.8% v 82.8 % 79.6 %
¢ Academic Watch Ohlo Graduation Tests (11th Grade) * The state requirement is 85 percent
* Academic Emergency 20. Reading 94.6% v 94.6 % 91.6 %
21. Mathematics 94.6% v 94.6 % 89.2 %
22, Writing 98.9% v 98.9 % 93.2 %
To meet a test indicator for grades 23. Science 94.6% v 94.6 % 85.1%
3-8 and 10, at least 75% of students 24. Social Studies 94.6% 94.6 % 88.7 %
tested must score proficient or higher Attendance Rate The state requirement is 93 percent
on that test. Other indicator requirements are: 25. All Grades | 94.6% v | 952% | 943%
1ith grade Ohio Graduation Tests, £5%; Attendance 2008-09 Graduation Rate The state requirement is 90 percent
Rate, 93%; Graduation Rate, 90%. 26. School 90.3% v 90.3 % 83 %
i Any result at or above the slate standard Is indicated by a "4
On the Web: reportcard.ohio.gov 5 o ol DMy oo e ome B 101 i g :



Your School's Assessment Results Ove i

All students in the school for a full academic year are included in the results.

=
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%
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87.5 06,6828 |67.5(808|820| (902|925 (852

R

o
®

88.4 [ 86.7 | 828

— -
07.08 0808 0910 07-08 0809 08-10
. Writing

0708 0809 0010
Reading Mathematics

;/State Standard - 75%

07-08 0809 09-10
Sclence

Ohio Graduation Tests (11th Grade)'

07-08 08-09 0910
Social Studies

84.8|926|94.6| |96.8(98.3)888

78.4 | 89.2 | 94.6

86.4 |93.3 | 94.6

07.08 08.00 0910 07-08 08-09 09-10 07-08 0800 09-10
Reading Mathematics Writing

Qtate

Indicators The State
Indicators are

based on state

assessments, as well

as on attendance and

graduation rates.

To earn an indicator

for Achievement or

Graduation Tests, at
least 75% of students

must reach proficient

or above for the given
assessment.

For the 11th grade Ohio
Graduation Tests indicators,
a cumulative £5% passage
rate for each assessment

07-08 08.09 0810
Sclence

07-08 08-00 09-10
Soclal Studles

is required. * Cumulative results for students who ook the lests as 10th or 11th graders.

Beooklyn High School, Cuyahoga County
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