Program Plan for Continuous Improvement
Section III:  Relationships are Influential
District/Fiscal Agent ______________________________________________________IRN Number_____________


Outcome 1:  Educators receive supportive supervision and participate in ongoing professional development to ensure their knowledge and skills reflect the profession’s expanding knowledge base.
GOAL 1:  Program administrators identify a leadership team made up of teachers, teaching assistants, administrators, other stakeholders and families.                                                        
Performance Indicator 1.1:  Administrators have a process for selecting individuals whose leadership will contribute to program quality.
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Compliance Requirement:  Administrators will identify a leadership team that includes a minimum of one administrator and one lead teacher.
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Compliance Requirement:  Program leaders will engage the leadership team at least once per year to review the program plan, outcomes and results.
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GOAL 2:  Program leaders provide for the continuous learning of all staff members.   
Performance Indicator 2.1:  Program leaders assure that educators do not work in isolation, but as members of teaching teams or with a teaching peer and/or coach-mentor to support each learner.
Performance Indicator 2.2: Program leaders establish an organizational structure and climate to foster relationships, teamwork and collaboration.  This may include staff meetings, study groups, and/or peer-to-peer time to discuss child progress, teaching and assessment strategies.
Performance Indicator 2.3: Program leaders create a schedule that accommodates and supports teachers meeting on a regular basis to reflect on children’s experiences and to share curriculum ideas and teaching strategies.
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Performance Indicator 2.4: All programs will meet staff licensing requirements outlined by ODE or the Ohio Department of Job and Family Services (ODJFS).
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Compliance Requirement:  Program leaders will develop and review an agency-wide professional development plan annually.
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Compliance Requirement:  Program leaders will observe each lead teacher a minimum of one time per year to support continuous improvement.
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GOAL 3:  Program leaders will ensure that all educators participate in ongoing professional development opportunities that address current research and evidence-based practices.

Performance Indicator 3.1: Program leaders will assist educators in completing the required number of ODE-approved professional development hours.
Performance Indicator 3.2: Assistant teachers will have a written professional development plan.
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Compliance Requirement:  Every lead teacher will have a written professional development plan that is reviewed annually.

	Date for Initial Plan/Action Step
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	Data To Be Collected
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Compliance Requirement:  Lead teachers will complete the state minimum number of hours of ODE-approved professional development per biennium.
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Outcome 2:  Children’s development and learning are enhanced when the program establishes and maintains relationships with their families.
GOAL 1: Families have multiple and varying opportunities to participate in their children’s education.
Performance Indicator 1.1:  Educators have a working knowledge of children’s home and cultural experiences.
Performance Indicator 1.2:  Educators engage with families to share and receive information about their children.
Performance Indicator 1:3:  Educators assist families in supporting their children’s learning and development. 

Performance Indicator 1:4:  Educators provide opportunities for families to increase their knowledge of child development and to enhance their parenting skills.
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Performance Indicator 1:5:  All programs will meet licensing requirements related to child information, policies and procedures; and behavior management and discipline.
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