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Title of Best Practice: Implementing Inquiry Based Instruction
School: Westwood PK-8 School

District: Dayton Public Schools

Submitter Name: Anthony Comer

Position of the Submitter: Principal

Submitter Email Address: acomer@dps.k12.oh.us

Submitter Phone: (937) 542-4990

Submission Date:

My Superintendent/Principal is aware of and approved the submission of this “Evidence-Based Best
Practice? Yes (Yes or No)

1. How many students did this Evidence-Based Best Practice impact? 471

2. Which component of the identified intervention model does this Evidence-Based Best Practice
align? Check any that closely align.
_____Replaced the principal (all models)
_____New evaluation system using student growth as a significant factor (transformation)
____Use locally-adopted competencies to rehire no more than 50% of staff (turnaround)
____ldentify and reward staff increasing student outcomes (all models)
____ Strategies to recruit, place, retain staff (all models)
__X_Select and implement instructional model based on student needs (all models)
_____Job-embedded professional development (all models)
_____Continuous use of data (all models)
_____Increased learning time (all models)
____Social-emotional and community-oriented services and supports for students (all models)
______0On-going mechanism for community and family engagement (transformation)
_____Operating flexibility (transformation)
_____New governance structure (turnaround)
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3. Describe the situation before the Evidence-Based Best Practice was implemented. Explain why the
improvement was needed. Provide summary of data to illustrate the need.

Prior to the use of the Evidence Based Practice Westwood PK-8 School serves approximately 471
students in PreK-8" grade. The make-up of the school population is 96.5% African American and
students are Economically Disadvantaged and all students qualify for free lunch. Before the full
implementation of this Best Practice Westwood Academic data, based on the State Report Card,
our school is currently in Academic Emergency School Improvement Year 10. Based upon data from
the report card students in grade 3-8 are scoring below state standards in the area of Reading,
Mathematics and Science. As Westwood transitions we are implementing Direct Instructional
Model (Madeline Hunter Model). Westwood will incorporate our S.0.A.R. model to meet student
needs. S. (Start On Time). Both the teachers and students will be ready with materials and mindset
to have bell to bell instruction. Teachers will use policies and procedures which are in place and
taught to provide bell to bell instruction. O. (Objective Is Stated). The objective for that lesson will
be stated in student friendly language. The student will also be able to state the reason for the
lesson.

A. (Actively Participate). Both the teacher and the student will be actively involved in the learning
process. This will be done through engaging lessons, hands on activities and cooperative work
among students.

R. (Reflect on What | Have Learned). Reflection will be done after each lesson through formative
assessments, exit tickets, engage-o-meters and journaling. In addition to implementing the
following we will also focus on inquiry based learning that will be centered around meeting STEM
objectives, while focusing on Higher Order Thinking skills of students. In the process of
implementing Inquiry Based Instruction, teachers have been provided several professional
development trainings and work to implement strategies in the classroom in the areas of reading,
math, and science. This instructional practice allows for teachers to change behaviors as it relates
to student achievement. We have seen some increases based upon the current data (See Report
Card Data 3 Year Trend Data).

4. Describe the process of implementing the Evidence-Based Best Practice, including a basic timeline
of events leading to full implementation, any troubleshooting or course corrections you made, and
the evaluation of the Evidence-Based Best Practice.

The process for implementing this best practice is to assist Westwood PK-8 School transition into a
STEM school. We begin the process by analyzing data and instructional practices currently being
used. The BLT worked to plan and fully implement inquiry based training on Saturdays in an effort
to build teacher capacity. After providing trainings we then begin to analyze resources teachers
needed in order to fully implement inquiry based instruction in the classroom. We then provided
additional support through district level support specialists. These specialists worked with targeted
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teachers collaboratively to effectively plan lessons that incorporated inquiry that increased student
achievement in mathematics and science.

5. Share the data indicating that this Evidence-Based Best Practice has increased achievement,
increased attendance, reduced discipline incidents, or increased graduation rate.

Analyzing the attached State Report Card 3 year trend data, students showed some success across
several grade levels. In some cases the data remained the same and changes are being made to
increase the level of inquiry based instruction at all grade levels as well as subject areas.

6. Briefly explain how this Evidence-Based Best Practice will be sustained once SIG funding is no
longer available.
This practice will be sustained by building teacher leaders within the building. These teachers will
work collaboratively with teachers to build capacity within the building. The following year teachers
will conduct observations providing teachers with feedback to help increase the level of instruction
in the classroom.

7. Briefly share any lessons learned and/or advice to other schools wishing to implement this
Evidence-Based Best Practice.

Implementing Inquiry Based Instruction requires staff members to change their mindset on how
students learn. When implementing or providing training make sure all activities are relevant to all
teachers. During the training some teachers were only able to see inquiry being used in science and
mathematics.
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Westwood PreK-8 School

Ohfo| esicatior

2805 Oakridge Dr, Dayton, OH 45417-1569— Grades P, K-8 —Montgomery County

2011-2012 School Year Report Card

Current Principal: Anthony Comer (g37) 5424990
Current Superintendent: Lori L Ward (g37) 542-3000
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Your School’s Assessment Results Over Time

All students in the school for a full academic year are included in the results.
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