
For the best experience, open this PDF portfolio in
Acrobat 9 or Adobe Reader 9, or later.

Get Adobe Reader Now!

http://www.adobe.com/go/reader




Deborah S. Delisle, Superintendent of Public Instruction 


25 South Front Street 
Columbus, Ohio 43215 
education.ohio.gov 


(877) 644-6338 
(888) 886-0181 (TTY) 


 


 


 


March 7, 2011 
 
 
Dear <Principal>, 
 
 
Over the next few weeks, the Center for School Improvement at the Ohio Department 
of Education will be conducting an internal review of various SIG documents and 
processes that relate to your building.  All buildings in Cohort 1 (initially funded for 
SIG in the summer of 2009 and in year one of implementation) will be reviewed. 
 
The purpose of this internal review is to: 
 


• Document your progress in increasing student achievement goals through the 
use of the SIG grant; 


• Provide  feedback on each critical component of the school improvement 
process as required by the Differentiated Accountability Model; 


• Define a list of next steps and strategies that your BLT will address in order to 
strengthen your SIG grant as you begin the application process for the renewal 
of year 2 funds. 


The following documents will be reviewed: 
 


• Portions of the CCIP, including goals and needs assessment in SIG 
• Portions of the building-level IMM, including goals and data collected 
• The SIG diagnostic report completed by the Diagnostic Review Team 
• The SIG Quarterly report submitted by assigned transformation specialist 


 
The framework of the internal review process parallels the format of the OIP process. 
There is nothing that you need to do at this time. This letter is being sent for your 
information.  The assigned transformation specialist will be reviewing the findings of 
the internal review with the school team during the March/April OAASFEP Title I 
conference.  The transformation specialist will be available for additional technical 
assistance to your BLT, and DLT as you implement the next steps and 
recommendations identified in the review.  
 
 Implementation of recommendations will be a required component of the SIG year 
two applications for renewal of funds. 
 







 
 Thank you with your help with this important matter. 
 
 
If you should have any questions, please feel free to contact me at (614) 357-7205 or 
email Jeanne.Paliotto@ode.state.oh.us. 
 
 
Sincerely, 
 
 
Jeanne Paliotto 
Executive Director of Transforming Schools 
Center for School Improvement 
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     School Improvement Grant 
             Internal Review Process 
        March 7, 2011 


 
I. Four areas of documentation will be reviewed by an Internal ODE Reviewer to assess   


continuation funding for the Cohort1 buildings receiving SIG Funding.  
 
The areas are: 
o CCIP/ SIG Funding Application 
o State Diagnostic Review Report 
o IMM Tools 
o Transformation Specialist Quarterly Reports 


 
II. A renewal matrix and worksheet has been developed to guide the review.  


 
III. Each ODE Reviewer will review data from identified buildings March 9 – March 21, 


2011.  Once the review is complete written summary recommendations for improving 
the grant will be completed and the worksheet returned to Jeanne Paliotto via email by 
March 23, 2011. 


 
IV. Each transformation specialist will review the recommendations and provide 


additional detail if needed. This review will be completed by Wednesday, March 29, 
2011 and the worksheet returned to Jeanne Paliotto via hard copy. 


 
V.  The renewal matrix from the internal review will be shared with each school to assist 


with understanding the recommendations from the review. This information will be 
used by districts when completing the continuation application. A session will be 
offered for Cohort 2 districts/schools at the OAASFEP conference on March 31, 2011. 


 
VI. Site visits will be conducted from April 1 – May 13, 2011 to mirror the federal review 


process. Information from the reporting metrics will be collected during this time as 
well as fiscal information. 


 
Note to Reviewers: If you have any questions regarding the directions or process please 
contact Jeanne Paliotto at 614-357-7203 
Questions regarding the Diagnostic Review, please contact either Mike Hubbell at (614) 
644-2636 or Sandra Hay at (614) 644-2632. 
 
Jeanne.Paliotto@ode.state.oh.us 
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Internal Review for SIG Schools – Tier 1 and 2 
March 7. 2011 


  
Building Assessed: Click here to enter text.  
District:  Click here to enter text. 
Reviewer: Click here to enter text.       
Transformation Specialist: Click here to enter text. 
Date Reviewed: Click here to enter a date. 
Statement of Purpose:  The Purpose of the Internal Review is as follows: 


• To determine each SIG building’s progress toward internalizing research-based processes for 
systemic improvement. 


• To provide SIG renewal applicants (Year 1 Cohort) with objective, evidence-based analysis of 
current level in the systemic improvement process. 


• To provide SIG renewal applicants (Year 1 Cohort) with clear expectations for next steps in the 
systemic improvement process as they formulate Year 2 SIG renewal applications. 


•  


OIP Systemic Improvement Components 
OIP Component SEA Structure Process that links to SEA Structure 


1. Assessment of Needs 1.A  INTERNAL :  CCIP 
Needs  Assessment 


OIP Process Stage 1: Decision Framework at district and 
building level 


1.B  EXTERNAL:  SEA 
Diagnostics Report 


OIP Process Stages 1-4:  SEA Diagnostics site visit; SEA 
Diagnostics debriefing and next steps meeting; BLT 
meetings to analyze and implement  


2.  Development of Plan to 
Address Needs 


CCIP Goals, Strategies and 
Action Steps 


OIP Process Stage 2: DLT, BLT, and TBT development 
and work 


3.  Implementation of Plan OIP Plan Document OIP Process Stage 3: Execution of goals, strategies and 
action steps in SIG grant narrative with DLT, BLT, and 
TBT leadership 


4.  Monitoring of Progress IMM Tool (content) OIP Process Stage 4: BLT collects and analyzes data to 
track progress of implemented plan IMM Tool (data to show 


progress) 
Documents for Internal Review 


• Year One SIG Grant Narrative Sections:  
o “Integration into Ohio Improvement Process” 
o  “Program Evaluation/Monitoring/Outcomes” 







o “Goals, Strategies, and Action Steps” 
• 2010-11 CCIP Sections:  Needs Assessment, Planning Tool Components 
• Current IMM data, March 2011 
• SIG Quarterly Progress Report, March 2011 
• Latest SEA Diagnostic Report, Fall/Winter 2011 


OIP Component 1.A:  Alignment of Needs Assessment Documents:  
To What Degree Is the SIG Needs Section Aligned with the CCIP Needs 


Section? 
DIRECTIONS to REVIEWER:  Read the contents of the CCIP needs assessment and the 
needs section of the SIG grant, “Integration into Ohio Improvement Process,” to determine 
the degree of alignment.  Use the drop-down box below the matrix to enter your score.  
Make comments in the text box as appropriate. 
DIRECTIONS to TRANSFORMATION SPECIALIST:  Read the rating and “Next Action 
Steps” for the building.  If applicable, provide additional comments to help guide the work 
of the BLT. 
Exemplar:  Year 2 SIG School will demonstrate high degree of alignment between the following 
needs assessment documents: 


• CCIP Needs Assessment (one section for the district) 
• SIG Needs Section (Integration into Ohio Improvement Process) of the SIG application 


Renewal 
Matrix 
Score 


Renewal Matrix Descriptor Next Action Steps for Year 2 of the SIG: 
When BLTs write year two SIG application, they 


should 
4 High degree of alignment 


between the needs assessments 
documents 


Continue to align the CCIP needs assessment and the 
SIG needs in the narrative of the year 2 SIG grant 
application 


3 Partial degree of alignment 
between the needs assessment 
documents 


Increase the alignment of the CCIP planning tool and 
the SIG goals in the narrative of the year 2 SIG grant 
application 


2 Low degree of alignment 
between the needs assessment 
documents 


Study the CCIP planning tool so as to make high 
degree of  alignment between it and the narrative of 
the year 2 SIG grant application 


1 No degree of alignment between 
the needs assessment documents 


Consult with district staff to learn the content of the 
CCIP planning tool so as to create high degree of 
alignment between it and the narrative of the year 2 
SIG grant application 


 
Reviewer Rating:  Choose an item. 
Reviewer Comments: Click here to enter text. 
Transformation Specialist Comments:  Click here to enter text. 
Transformation Specialist Sign-Off Date: Click here to enter a date. 


 
  







OIP Component 1.B:  Alignment of Needs Assessment Documents: 
To What Degree Are the SIG Goals Aligned to the Diagnostic Report? 


DIRECTIONS to REVIEWER:  Read the contents of the SEA Diagnostics Report and the 
SIG goals to determine the degree of alignment. 
DIRECTIONS to TRANSFORMATION SPECIALIST:  Read the rating and “Next Action 
Steps” for the building.  If applicable, provide additional comments to help guide the work 
of the BLT. 
 
Exemplar:  Year 2 SIG School will demonstrate high degree of alignment between the following 
planning documents: 


• SEA Diagnostics Report 
• SIG Application “Goals, Strategies, and Action Steps” 


Renewal 
Matrix 
Score 


Renewal Matrix Descriptor Next Action Steps for Year 2 of the SIG: 
When BLTs write year two SIG application, they 


should 
4 High degree of alignment 


between the external evaluation 
and SIG application 


Continue to align the SEA Diagnostics Report and the 
SIG application in the year 2 SIG grant application 


3 Partial degree of alignment 
between the external evaluation 
and SIG application 


Increase the alignment of the SEA Diagnostics Report 
and the SIG application in the year 2 SIG grant 
application 


2 Low degree of alignment 
between the external evaluation 
and SIG application 


Study the SEA Diagnostics Report so as to make high 
degree of  alignment between it and the SIG 
application in the year 2 SIG grant application 


1 No degree of alignment between 
the external evaluation and SIG 
application 


Consult with district/SEA staff to learn the content 
and function of the SEA Diagnostics Report so as to 
create high degree of alignment between it and the 
SIG application in the year 2 SIG grant application 


 
Reviewer Rating:  Choose an item. 
Reviewer Comments: Click here to enter text. 
Transformation Specialist Comments:  Click here to enter text. 
Transformation Specialist Sign-Off Date: Click here to enter a date. 
 
  







OIP Component 2:  Alignment of Planning Documents: 
To What Degree are the SIG Goals Aligned to the CCIP Goals? 


DIRECTIONS to REVIEWER:  Read the contents of the CCIP planning tool and the SIG 
goals to determine the degree of alignment. 
DIRECTIONS to TRANSFORMATION SPECIALIST:  Read the rating and “Next Action 
Steps” for the building.  If applicable, provide additional comments to help guide the work 
of the BLT. 
 
Exemplar:  Year 2 SIG School will demonstrate high degree of alignment between the following 
planning documents: 


• CCIP Planning Tool Components (building and district) 
• SIG grant narrative “Goals, Strategies, and Action Steps” 


Renewal 
Matrix 
Score 


Renewal Matrix Descriptor Next Action Steps for Year 2 of the SIG: 
When BLTs write year two SIG application, they 


should 
4 High degree of alignment 


between the planning documents 
Continue to align the CCIP planning tool and the SIG 
goals in the narrative of the year 2 SIG grant 
application 


3 Partial degree of alignment 
between the planning documents 


Increase the alignment of the CCIP planning tool and 
the SIG goals in the narrative of the year 2 SIG grant 
application 


2 Low degree of alignment 
between the planning documents 


Study the CCIP planning tool so as to make high 
degree of  alignment between it and the narrative of 
the year 2 SIG grant application 


1 No degree of alignment between 
the planning documents 


Consult with district staff to learn the content of the 
CCIP planning tool so as to create high degree of 
alignment between it and the narrative of the year 2 
SIG grant application 


 
Reviewer Rating:  Choose an item. 
Reviewer Comments: Click here to enter text. 
Transformation Specialist Comments:  Click here to enter text. 
Transformation Specialist Sign-Off Date: Click here to enter a date. 
 
 
 
 


OIP Component 3:  Assessment of SIG Grant Implementation: 
To What Extent Does the SIG Transformation Specialist Quarterly Report 


Indicate Progress Toward SIG Implementation? 
DIRECTIONS to REVIEWER:  Read the contents of the Quarterly Report to determine 
the degree of implementation.  Use the drop-down box below the matrix to enter your 
score.  Make comments in the text box as appropriate. 







DIRECTIONS to TRANSFORMATION SPECIALIST:  Read the rating and “Next Action 
Steps” for the building.  If applicable, provide additional comments to help guide the work 
of the BLT. Address specific goals in the report which need the attention of the BLT. 
Exemplar:  Year 2 SIG School will demonstrate high degree of implementation of the model 
components of their SIG grant. 


• SIG Quarterly Progress Report 


Renewal 
Matrix 
Score 


Renewal Matrix Descriptor Next Action Steps for Year 2 of the SIG: 
When BLTs write year two SIG application, they 


should 
4 High degree of progress in 


implementing model components 
Continue to implement the model components 


3 Partial degree of progress in 
implementing model components 


Increase the implementation of the model 
components where there is evidence of less progress 
than needed 


2 Low degree of progress in 
implementing model components 


Develop a plan within BLT to address 
implementation of all model components, and add 
this plan to the IMM tool 


1 No degree of progress in 
implementing model components 


Consult with district staff, transformation specialist, 
BLT, and other support systems to create a plan to 
address implementation of all model components, 
and add this to the IMM tool. 


 
Reviewer Rating:  Choose an item. 
Reviewer Comments: Click here to enter text. 
Transformation Specialist Comments:  Click here to enter text. 
Transformation Specialist Sign-Off Date: Click here to enter a date. 
 
 
 
 


OIP Component 4.A:  Alignment of Monitoring: 
To What Extent is the SIG Monitoring Section Aligned to the IMM Content? 


DIRECTIONS to REVIEWER:  Read the contents of the IMM tool and the SIG 
monitoring section to determine the degree of alignment. 
DIRECTIONS to TRANSFORMATION SPECIALIST:  Read the rating and “Next Action 
Steps” for the building.  If applicable, provide additional comments to help guide the work 
of the BLT. 
Exemplar:  Year 2 SIG School will demonstrate high degree of alignment between the following 
planning documents: 


• IMM Tool Contents 
• SIG monitoring section “Program Evaluation/Monitoring/Outcomes” 


Renewal 
Matrix 
Score 


Renewal Matrix Descriptor Next Action Steps for Year 2 of the SIG: 
When BLTs write year two SIG application, they 


should 







4 High degree of alignment 
between the monitoring 
documents 


Continue to align the IMM tool and the SIG 
monitoring narrative of the year 2 SIG grant 
application 


3 Partial degree of alignment 
between the monitoring 
documents 


Increase the alignment of the IMM tool and the SIG 
monitoring narrative  of the year 2 SIG grant 
application 


2 Low degree of alignment 
between the monitoring 
documents 


Study the IMM tool so as to make high degree of  
alignment between IMM tool and the SIG monitoring 
narrative of the year 2 SIG grant application 


1 No degree of alignment between 
the monitoring documents 


Consult with district staff to learn the content and 
function of the IMM tool so as to create high degree 
of alignment between IMM tool and the SIG 
monitoring narrative of the year 2 SIG grant 
application 


 
Reviewer Rating:  Choose an item. 
Reviewer Comments: Click here to enter text. 
Transformation Specialist Comments:  Click here to enter text. 
Transformation Specialist Sign-Off Date: Click here to enter a date. 
 
 
 
 
 


OIP Component 4.B:  Quality of Monitoring to Evaluate Progress: 
To What Extent Does the IMM Data Reveal Progress in Attaining Goals? 


DIRECTIONS to REVIEWER:  Read the contents of the IMM tool and the data present in 
the IMM tool that the building is using to monitor and evaluate progress.  Rate the degree 
to which the data demonstrates improvement toward achieving OIP plan and SIG goals. 
DIRECTIONS to TRANSFORMATION SPECIALIST:  Read the rating and “Next Action 
Steps” for the building.  If applicable, provide additional comments to help guide the work 
of the BLT. 
Exemplar:  Year 2 SIG School will utilize the IMM tool to provide data which demonstrates 
improvement toward achieving OIP plan and SIG goals. 


• IMM Tool Contents -- data 


Renewal 
Matrix 
Score 


Renewal Matrix Descriptor Next Action Steps for Year 2 of the SIG: 
When BLTs write year two SIG application, they 


should 
4 Baseline data present; data 


present to indicate progress 
toward OIP plan and SIG goals 


Continue to collect, report, and analyze data to ensure 
that OIP plan and SIG goals are being met 


3 Baseline data present; some data 
present to indicate progress 
toward OIP plan and SIG goals 


Increase collection, reporting, and analysis of data 
beyond baseline to ensure that OIP plan and SIG 
goals are being met 


2 Baseline data present; no Collect, report, and analyze data beyond baseline to 







progress data present since 
baseline was taken for OIP plan 
and SIG goals 


ensure that OIP plan and SIG goals are being met 


1 Little or no data present  Collect and report baseline data and begin to plan for 
progress data checks to ensure that OIP plan and SIG 
goals are being met 


 
Reviewer Rating:  Choose an item. 
Reviewer Comments: Click here to enter text. 
Transformation Specialist Comments:  Click here to enter text. 
Transformation Specialist Sign-Off Date: Click here to enter a date. 
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Internal Review for SIG Schools – Tier 3 
March 7, 2011 


 
 


Building Assessed: Click here to enter text.  
District:  Click here to enter text. 
Reviewer: Click here to enter text.       
Transformation Specialist: Click here to enter text. 
Date Reviewed: Click here to enter a date. 
Statement of Purpose:  The Purpose of the Internal Review is as follows: 


• To determine each SIG building’s progress toward internalizing research-based processes for 
systemic improvement. 


• To provide SIG renewal applicants (Year 1 Cohort) with objective, evidence-based analysis of 
current level in the systemic improvement process. 


• To provide SIG renewal applicants (Year 1 Cohort) with clear expectations for next steps in the 
systemic improvement process as they formulate Year 2 SIG renewal applications. 


OIP Systemic Improvement Components 
OIP Component SEA Structure Process that links to SEA Structure 


1. Assessment of 
Needs 


CCIP Needs  Assessment OIP Process Stage 1: Decision Framework at 
district and building level 


2.  Development of 
Plan to Address 
Needs 


CCIP Goals, Strategies and 
Action Steps 


OIP Process Stage 2: DLT, BLT, and TBT 
development and work 


3.  Implementation 
of Plan 


OIP Plan Document OIP Process Stage 3: Execution of goals, 
strategies and action steps in SIG grant 
narrative with DLT, BLT, and TBT leadership 


4.  Monitoring of 
Progress 


IMM Tool (content) OIP Process Stage 4: BLT collects and analyzes 
data to track progress of implemented plan IMM Tool (data to show 


progress) 
Documents for Internal Review 


• Year One SIG Grant Narrative Sections:  
o “Integration into Ohio Improvement Process” 
o  “Program Evaluation/Monitoring/Outcomes” 
o “Goals, Strategies, and Action Steps” 


• 2010-11 CCIP Sections:  Needs Assessment, Planning Tool Components 
• Current IMM data, March 2011 







• SIG Quarterly Progress Report, March 2011 
• Latest SEA Diagnostic Report, Fall/Winter 2011 


OIP Component 1:  Alignment of Needs Assessment Documents: 
To What Degree Is the SIG Needs Section Aligned with the CCIP Needs 


Section? 
DIRECTIONS to REVIEWER:  Read the contents of the CCIP needs assessment and the 
needs section of the SIG grant, “Integration into Ohio Improvement Process,” to determine 
the degree of alignment.  Use the drop-down box below the matrix to enter your score.  
Make comments in the text box as appropriate. 
DIRECTIONS to TRANSFORMATION SPECIALIST:  Read the rating and “Next Action 
Steps” for the building.  If applicable, provide additional comments to help guide the work 
of the BLT. 
Exemplar:  Year 2 SIG School will demonstrate high degree of alignment between the following 
needs assessment documents: 


• CCIP Needs Assessment (one section for the district) 
• SIG Needs Section (Integration into Ohio Improvement Process) of the SIG application 


Renewal 
Matrix 
Score 


Renewal Matrix Descriptor Next Action Steps for Year 2 of the SIG: 
When BLTs write year two SIG application, they 


should 
4 High degree of alignment 


between the needs assessments 
documents 


Continue to align the CCIP needs assessment and the 
SIG needs in the narrative of the year 2 SIG grant 
application 


3 Partial degree of alignment 
between the needs assessment 
documents 


Increase the alignment of the CCIP planning tool and 
the SIG goals in the narrative of the year 2 SIG grant 
application 


2 Low degree of alignment 
between the needs assessment 
documents 


Study the CCIP planning tool so as to make high 
degree of  alignment between it and the narrative of 
the year 2 SIG grant application 


1 No degree of alignment between 
the needs assessment documents 


Consult with district staff to learn the content of the 
CCIP planning tool so as to create high degree of 
alignment between it and the narrative of the year 2 
SIG grant application 


 
Reviewer Rating:  Choose an item. 
Reviewer Comments: Click here to enter text. 
Transformation Specialist Comments:  Click here to enter text. 
Transformation Specialist Sign-Off Date: Click here to enter a date. 
 
 







OIP Component 2:  Alignment of Planning Documents: 
To What Degree are the SIG Goals Aligned to the CCIP Goals? 


DIRECTIONS to REVIEWER:  Read the contents of the CCIP planning tool and the SIG 
goals to determine the degree of alignment. 
DIRECTIONS to TRANSFORMATION SPECIALIST:  Read the rating and “Next Action 
Steps” for the building.  If applicable, provide additional comments to help guide the work 
of the BLT. 
 
Exemplar:  Year 2 SIG School will demonstrate high degree of alignment between the following 
planning documents: 


• CCIP Planning Tool Components (building and district) 
• SIG grant narrative “Goals, Strategies, and Action Steps” 


Renewal 
Matrix 
Score 


Renewal Matrix Descriptor Next Action Steps for Year 2 of the SIG: 
When BLTs write year two SIG application, they 


should 
4 High degree of alignment 


between the planning documents 
Continue to align the CCIP planning tool and the SIG 
goals in the narrative of the year 2 SIG grant 
application 


3 Partial degree of alignment 
between the planning documents 


Increase the alignment of the CCIP planning tool and 
the SIG goals in the narrative of the year 2 SIG grant 
application 


2 Low degree of alignment 
between the planning documents 


Study the CCIP planning tool so as to make high 
degree of  alignment between it and the narrative of 
the year 2 SIG grant application 


1 No degree of alignment between 
the planning documents 


Consult with district staff to learn the content of the 
CCIP planning tool so as to create high degree of 
alignment between it and the narrative of the year 2 
SIG grant application 


 
Reviewer Rating:  Choose an item. 
Reviewer Comments: Click here to enter text. 
Transformation Specialist Comments:  Click here to enter text. 
Transformation Specialist Sign-Off Date: Click here to enter a date. 
 
 
 


OIP Component 3:  Assessment of SIG Grant Implementation: 
To What Extent Does the SIG Transformation Specialist Quarterly Report 


Indicate Progress Toward SIG Implementation? 
DIRECTIONS to REVIEWER:  Read the contents of the Quarterly Report to determine 
the degree of implementation.  Use the drop-down box below the matrix to enter your 
score.  Make comments in the text box as appropriate. 







DIRECTIONS to TRANSFORMATION SPECIALIST:  Read the rating and “Next Action 
Steps” for the building.  If applicable, provide additional comments to help guide the work 
of the BLT. Address specific goals in the report which need the attention of the BLT. 
Exemplar:  Year 2 SIG School will demonstrate high degree of implementation of the model 
components of their SIG grant. 


• SIG Quarterly Progress Report 


Renewal 
Matrix 
Score 


Renewal Matrix Descriptor Next Action Steps for Year 2 of the SIG: 
When BLTs write year two SIG application, they 


should 
4 High degree of progress in 


implementing model components 
Continue to implement the model components 


3 Partial degree of progress in 
implementing model components 


Increase the implementation of the model 
components where there is evidence of less progress 
than needed 


2 Low degree of progress in 
implementing model components 


Develop a plan within BLT to address 
implementation of all model components, and add 
this plan to the IMM tool 


1 No degree of progress in 
implementing model components 


Consult with district staff, transformation specialist, 
BLT, and other support systems to create a plan to 
address implementation of all model components, 
and add this to the IMM tool. 


 
Reviewer Rating:  Choose an item. 
Reviewer Comments: Click here to enter text. 
Transformation Specialist Comments:  Click here to enter text. 
Transformation Specialist Sign-Off Date: Click here to enter a date. 
 
 
 
 


OIP Component 4.A:  Alignment of Monitoring: 
To What Extent is the SIG Monitoring Section Aligned to the IMM Content? 


DIRECTIONS to REVIEWER:  Read the contents of the IMM tool and the SIG 
monitoring section to determine the degree of alignment. 
DIRECTIONS to TRANSFORMATION SPECIALIST:  Read the rating and “Next Action 
Steps” for the building.  If applicable, provide additional comments to help guide the work 
of the BLT. 
Exemplar:  Year 2 SIG School will demonstrate high degree of alignment between the following 
planning documents: 


• IMM Tool Contents 
• SIG monitoring section “Program Evaluation/Monitoring/Outcomes” 


Renewal 
Matrix 
Score 


Renewal Matrix Descriptor Next Action Steps for Year 2 of the SIG: 
When BLTs write year two SIG application, they 


should 







4 High degree of alignment 
between the monitoring 
documents 


Continue to align the IMM tool and the SIG 
monitoring narrative of the year 2 SIG grant 
application 


3 Partial degree of alignment 
between the monitoring 
documents 


Increase the alignment of the IMM tool and the SIG 
monitoring narrative  of the year 2 SIG grant 
application 


2 Low degree of alignment 
between the monitoring 
documents 


Study the IMM tool so as to make high degree of  
alignment between IMM tool and the SIG monitoring 
narrative of the year 2 SIG grant application 


1 No degree of alignment between 
the monitoring documents 


Consult with district staff to learn the content and 
function of the IMM tool so as to create high degree 
of alignment between IMM tool and the SIG 
monitoring narrative of the year 2 SIG grant 
application 


 
Reviewer Rating:  Choose an item. 
Reviewer Comments: Click here to enter text. 
Transformation Specialist Comments:  Click here to enter text. 
Transformation Specialist Sign-Off Date: Click here to enter a date. 
 
 
 
 


OIP Component 4.B:  Quality of Monitoring to Evaluate Progress: 
To What Extent Does the IMM Data Reveal Progress in Attaining Goals? 


DIRECTIONS to REVIEWER:  Read the contents of the IMM tool and the data present in 
the IMM tool that the building is using to monitor and evaluate progress.  Rate the degree 
to which the data demonstrates improvement toward achieving OIP plan and SIG goals. 
DIRECTIONS to TRANSFORMATION SPECIALIST:  Read the rating and “Next Action 
Steps” for the building.  If applicable, provide additional comments to help guide the work 
of the BLT. 
Exemplar:  Year 2 SIG School will utilize the IMM tool to provide data which demonstrates 
improvement toward achieving OIP plan and SIG goals. 


• IMM Tool Contents -- data 


Renewal 
Matrix 
Score 


Renewal Matrix Descriptor Next Action Steps for Year 2 of the SIG: 
When BLTs write year two SIG application, they 


should 
4 Baseline data present; data 


present to indicate progress 
toward OIP plan and SIG goals 


Continue to collect, report, and analyze data to ensure 
that OIP plan and SIG goals are being met 


3 Baseline data present; some data 
present to indicate progress 
toward OIP plan and SIG goals 


Increase collection, reporting, and analysis of data 
beyond baseline to ensure that OIP plan and SIG 
goals are being met 


2 Baseline data present; no 
progress data present since 


Collect, report, and analyze data beyond baseline to 
ensure that OIP plan and SIG goals are being met 







baseline was taken for OIP plan 
and SIG goals 


1 Little or no data present  Collect and report baseline data and begin to plan for 
progress data checks to ensure that OIP plan and SIG 
goals are being met 


 
Reviewer Rating:  Choose an item. 
Reviewer Comments: Click here to enter text. 
Transformation Specialist Comments:  Click here to enter text. 
Transformation Specialist Sign-Off Date: Click here to enter a date. 
 
 
 
 








Deborah S. Delisle, Superintendent of Public Instruction 


25 South Front Street 
Columbus, Ohio 43215 
education.ohio.gov 


(877) 644-6338 
(888) 886-0181 (TTY) 


 


 


 


March 31, 2011 
 


ODE Internal Review Feedback 
 
 
Dear (Principal): 
 
You received a letter dated March 7, 2011 from the Center for School Improvement 
indicating that personnel from the Ohio Department of Education planned to perform an 
internal review of SIG documents and processes related to your building.  
 
The purpose of this internal review was to: 
 


1. Document your progress in increasing student achievement goals through the use 
of the SIG grant. 


2. Provide feedback on each critical component of the school improvement process 
as required by the Differentiated Accountability Model. 


3. Define a list of next steps and strategies that your BLT will address in order to 
strengthen your SIG grant application as you begin the process for year 2 renewal. 


 
The strengths identified for your building during the review are listed below: 
 
 
 
Recommendations to strengthen your application for year 2 and 3 are listed below: 
 
 
During the next three months, we will be reviewing several data points in order to 
provide recommendations for enhancing the quality of documentation provided by LEAs. 
In addition to the internal review summaries, a review of the fiscal summary for each 
building will be conducted. A monitoring site visit will be conducted during the period 
April 1 through May 15 in order to see that the intervention model components being 
implemented are permeating the school culture and instruction to ensure student 
growth, make note of promising practices and identify areas for further growth. In 
addition, we will identify issues relating to the effective implementation of the models. All 
of these components will be used as a determining factor for the continuation funding for 
years two and three. 
Thank you for your continued attention to this important work. 
 
Sincerely, 





