Resource 18: PD Alignment Template
Purpose:  Define and align PD in the district and school plans.

Directions:  For each level of the organization, answer each of the questions.  The DLT/CSLT and BLTs may want to use a coding system to complete each column.  Examples are provided on the next page.  Add or expand rows as necessary to include all district and school professional development contained in the plans.  When finished, review the entire chart and respond to the summary questions.  The DLT may wish to send the form to each building to complete and then consolidate the information on one form.  The team may also want to complete a separate form for each content area, i.e., reading, math.

PD Strategy/Actions (from district and school plans)

Strategy Indicator(s):



















	Organization Level
	A. Audience (WHO?)
	B. Specific PD Content Based on Data (WHAT)
	C. Job-Embedded & Differentiated (HOW)
	D. Timeframe (WHEN)
	E. Resources (HOW MUCH)
	F. Evaluation (HOW WILL YOU KNOW)

	Identify the district (as a whole or by office) and each building in the district.
	Who will participate in the PD?
	What is the specific content focus from the plan’s strategies, actions and/or tasks?   
	What format is used for the PD to be linked to daily practice?  Does the PD meet the needs of individuals and teams?
	What flexible schedule/ calendar will be used to allow for professional learning in and out of the workday?
	What resources are needed for this to occur, including internal and external expertise?
	What multiple evaluation measures will be used to assess a) changes in educators’ knowledge; b) changes in educators’ practice; c) improvements in student learning?  

	District
	
	
	
	
	
	

	Building A
	
	
	
	
	
	

	Building B
	
	
	
	
	
	

	Building C
	
	
	
	
	
	

	Building D
	
	
	
	
	
	

	Building E
	
	
	
	
	
	


SUMMARY QUESTIONS  
· How well are the content and expected outcomes aligned across the system to achieve the common goal/result?

· How well are the tasks and timelines logically sequenced across the district and buildings to achieve the expected outcomes?

· Will the experiences, when taken as a whole, improve student performance and change adult practice?
· How will the implementation data/results from surveys, observations, etc. feed into the district and building monitoring system, e.g., determine future PD, alter plan strategies or actions, (See Stage 3.)?  

EXAMPLES OF CODING FOR ABOVE CHART

	Column A: Audience

1. All teaching staff (standard and special needs)

2. Paraprofessional

3. Administrators
4. Individual
5. Group (teams, specific grade levels, etc.)
6. Support staff
	Column D: Timeframe

1. Weekly

2. Monthly

3. Quarterly

4. Other

	Column B: PD Content Topic Areas

1. Teacher standards

2. Principal standards

3. Core curriculum/Ohio academic content standards

4. Assessment

5. Instructional practices

6. Technology

7. Classroom management/environment

8. Other district/building needs
	Column E: Resources

1. ESC/SST Regional Personnel

2. Internal expertise from the district or schol

3. Purchased services, e.g., contractor, vendor

4. Stipends

5. Materials

6. Other

	Column C: Formats for Job-Embedded PD

1. Action Research 

2. Case Discussions

3. Coaching 

4. Critical Friends Group

5. Lesson Study

6. Individual Professional Growth 

7. Mentoring

8. Study Groups

9. Teacher-based Teams

10. Other
	Column F: Evaluation

1. Surveys

2. Observations

3. Document/records

4. Other


The Ohio Improvement Process (OIP) Resources were co-developed by the Ohio Department of Education, State-Level Design Team and the Great Lakes East Comprehensive Center, funded by the U.S. Department of Education and administered by Learning Point Associates, an affiliate of American Institutes for Research.  Co-development of some resources was also supported through a U.S. Department of Education, Office of Special Education Program grant #H323A070014-11.  The content does not necessarily reflect the position or policy of the U.S Department of Education, nor does mention or visual representation of trade names, commercial products, or organizations imply endorsement by the federal government.  The content does reflect the position and policies of the Ohio Department of Education, and the Department endorses specific processes, procedures and programs mentioned.
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