Resource 22: Coaching TBTs: Prompts, Log
Coaching Prompts  
Ohio’s 5 Step Teacher Based Team Process

Step 1: Collect and chart data to identify how students are performing/progressing: Give Common Assessment

a. How are we using the Ohio Revised Standards and Common Core Standards to determine what we assess?
b. What common skills or process standards are we assessing that cross multiple content areas?

c. Does the rigor of our assessment questions align with the intended rigor of the standards?

Step 2: Analyze student work specific to the data: Assessment Results

a. What does our data tell us about ________ subgroup(s)?
b. What else does our data tell us?

c. Does our assessment provide us with the information we need to differentiate instruction for Steps 3 and 4? Are we asking the right questions?

d. What misconceptions do our students seem to have based on their responses? How do we know?

e. Have we asked students to explain how/why they answered questions in a certain way?

f. How can we use this data to do “preventative” instruction during the core?

g. How did we determine our cut score for proficiency?

h. How did/do we determine mastery? Do we have exemplars? Do we use exemplars with our students?

Step 3: Establish shared expectations for implementing specific effective changes in the classroom: Plan Instruction

a. Has anyone taught this (concept/skill/process) and been successful? Can you talk about the specific practices that you used, along with any activities/materials that you used in this lesson?

b. What is the most powerful way to teach this? 
c. How could we differentiate instruction to meet the needs of our classrooms?

d. How can we plan instruction for a variety of student needs?

e. Did we determine what implementing this strategy with fidelity looks like?

f. How many minutes/day and days/week will we use the strategy?

g. How will we assess for Step 5?

h. What additional professional development in specific content areas or strategies?

i. What strategies from our instructional framework will best meet the needs of our students based on our current data?

j. What strategies have we found that families can use at home to support their child’s learning outside of school?

Step 4: Implement changes consistently across all classrooms:  Fidelity

a. How will we know if we are all implementing the instructional strategies with fidelity?

b. As an observer/learner coming to your classroom, what should I look for?

c. What kind of feedback do you (or the team) want from classroom observations?

d. What support are we providing our families/community to implement the home learning?

Step 5: Collect, chart and analyze student pre/post data and determine effectiveness of practices: Post Assessment/Evaluate Effectiveness

a. Did the instructional strategy we implemented close the achievement gap for our students?  How do we know?
b. Did we implement the strategy with fidelity?  How do we know?

c. What did we learn from this round?

d. What do we need to do differently next time?

e. What successful strategies do we need to share with our building and district?

f.  What did the adults do that made a difference in student achievement?

g. If the data shows growth in our SWD population, what made the difference that can be related to our instruction?

h. How will we gather feedback from our families/community surrounding the implementation of home learning strategies?
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