Ohio Department of Education – Straight A Fund – Logic Model
GENERALIZED
RESOURCES

inno
Current state and
local resources,
including robust data
systems
Statewide student
achievement data
Extensive research on
innovation, school
reform frameworks
and “best practice”
instructional
approaches
Lessons learned from
previous initiatives to
foster innovation
Common Core State
Standards (CCSS) and
curricula developed to
address college and
career readiness
Assistance from
experts in innovation
and evaluation
consultants

GOALS

INPUTS

Grants to individual
schools, districts, and
consortia, institutions of
higher education to foster
innovation from the
bottom up in a variety of
areas (e.g., blended
learning, shared services,
innovative budgeting
software, etc.)
Technical assistance in
evaluating the impacts of
grant activities on student
achievement, efficiency
and cost savings
Embed continuous
improvement systems
and processes at all levels

1: Significant
advancement to
raise student
achievement

OUTPUTS
One year of
grant funding
for awarded
grantees

2: Significant
advancement to
reduce spending

Evaluation data
to identify
innovative best
practices in
learning and
cost savings

INTERMEDIATE OUTCOMES

• Provide students with innovative and
effective learning opportunities
• Utilize existing data systems and provide
technical assistance to interpret and use data

Bolster student
achievement

• Reduce spending on 5 year forecast on a 1:1
basis with continuing costs

Increase
graduation rates
and improve
preparedness
for college

• Increase grantee capacity and infrastructure
for efficiency and innovation

Create a culture
of innovation

• Increase the shared services among districts

• Provide additional instructional resources

Institute policy
changes to
foster
innovation

• Reduce amount of spending for
administrative overhead

Sustain reduced
spending model

• Create sustainable school and district
systems for cost reduction
3: Significant
advancement to
utilize a greater
share of resources
in the classroom

LONG-TERM
OUTCOMES

• Provide greater operational flexibility for
districts/schools

CONTEXT: Ohio is diverse with respect to race and cultural background and has 43 percent economically disadvantaged students. The state has 614 districts and
3,615 public schools that serve 1,752,322 students. State funding includes $8.35 billion in support of elementary and secondary education with an average expenditure per
pupil in public schools of $10,597. In 2013, 81 percent of public school 3rd grade students tested proficient or above in reading and 79 percent tested proficient or
above in mathematics. In 2011, 79.6 percent of Ohio’s students graduated in four years and 80 percent graduated within five years. In spite of these facts, it is reported
that nearly 40 percent of Ohio high school graduates who enroll in Ohio institutions of higher education are not prepared for college-level work.

Disseminate
innovative
models

