Peer Review Evaluation as an Alternative Component of Teacher Evaluation	

PURPOSE: Peer review evaluation is an ongoing process in which the teacher and peer reviewer examine data, performance and student learning as shown in the graphic below.  The Peer Review Evaluation tool can be used to promote a collaborative relationship between a teacher and his/her peer reviewer.  

The peer reviewer serves as a resource to the teacher in identifying area(s) of focus and developing an action plan to improve professional practice and increase student learning. The peer reviewer provides ongoing support and relevant feedback to the teacher. The timeline for the peer review process is a locally determined decision.





























A peer reviewer is a teacher’s colleague who is able to support the teacher as the teacher plans, implements and reflects on practice. The peer reviewer may not necessarily be credentialed in the Ohio Teacher Evaluation System (OTES) process.  The peer reviewer will provide a rating that contributes to the teacher’s final summative rating. The decisions regarding the credentials and qualifications of a peer reviewer rest with the local district. 

In contrast, a peer who is conducting the OTES evaluation of the teacher is a peer evaluator and must be OTES credentialed.  

Step 1:  Self-reflection (completed by teacher)
	Directions:  The table below is based on the standard areas in the Ohio Teacher Evaluation System performance rubric and student growth measures.  The table is used to determine area(s) of strength and area(s) for growth. 

While completing the self-reflection and data analysis, the teacher should consider existing data sources such as the Individual Professional Development Plan (IPDP), Professional Growth/ Improvement Plans, eTPES Self-Assessment, Resident Educator Self-Assessment and the previous year evaluation results. Through self-reflection on practice in each standard area, the teacher identifies area(s) of strength or area(s) for growth. Not all boxes need to be checked.


	Standard Area
	 Area(s) of Strength
	Area(s) for Growth

	Instructional Planning
	
	

	Focus for learning
	[bookmark: Check1]|_|
	[bookmark: Check3]|_|

	Assessment data
	[bookmark: Check4]|_|
	[bookmark: Check5]|_|

	Prior content knowledge/ sequence/ connections
	[bookmark: Check6]|_|
	[bookmark: Check7]|_|

	Knowledge of students
	[bookmark: Check8]|_|
	[bookmark: Check9]|_|

	Instruction and Assessment

	Lesson delivery
	[bookmark: Check10]|_|
	[bookmark: Check11]|_|

	Differentiation
	[bookmark: Check12]|_|
	[bookmark: Check13]|_|

	Resources
	[bookmark: Check14]|_|
	[bookmark: Check15]|_|

	Classroom environment
	[bookmark: Check16]|_|
	[bookmark: Check17]|_|

	Assessment of student learning
	[bookmark: Check18]|_|
	[bookmark: Check19]|_|

	Professionalism

	Professional responsibilities
	[bookmark: Check20]|_|
	[bookmark: Check21]|_|

	Student Growth Measures (SGM)

	Identification of trends and patterns in SGM data
	[bookmark: Check23]|_|
	[bookmark: Check24]|_|

	Analysis of planning, instruction, assessment and its impact on student growth.   
	[bookmark: Check2]|_|
	[bookmark: Check22]|_|




Step 2:  Self-Assessment Summary (completed by teacher)
Summarize the findings of the self-reflection above:
	Instructional Planning:      

Instruction and Assessment:      

Professionalism:      

Student Growth Measures:      






Step 3:  Area(s) of Focus and Plan of Action (completed by teacher and peer reviewer)
Directions:  Based upon the information above, identify one or two area(s) of focus for which an action plan will be developed.  Enter the information in the table below. The peer reviewer offers supports to assist the teacher.  

	Annual Area(s) of Focus
Based on teacher performance and student data
	Action Plan 
Plan of implementation (including timeline), resources needed, and measurement of success


	[bookmark: Text15]Focus Area 1:      

	     

	[bookmark: Text16]Focus Area 2:      

	     






Step 4:  Implementation, Feedback and Analysis (completed by the teacher and the peer)
Teacher implements, shares results, and receives feedback from the peer reviewer.

	Dates of Conferences and/or Monitoring Points
	Both parties Initial
	Description
	Adjustments/Actions to be Taken

	[bookmark: Text12]Initial:      


	[bookmark: Text9]     
	     
	     

	[bookmark: Text13]Mid-Point:       



	[bookmark: Text10]     
	     
	     

	[bookmark: Text14]Final Date:      



	[bookmark: Text11]     
	[bookmark: Text8]     
	     


Other rows may be added as needed.



Step 5:  SCORING the Peer Review Evaluation (completed by peer reviewer after final meeting with teacher-prior to May 1)
Peer reviewer considers the following practices in determining the holistic rating using the rubric below.  All may not apply. 
· Teacher analyzed student data and determined an appropriate focus area based on that data.
· Teacher used the process of self-assessment and reflection to develop appropriate performance and student growth measure focus areas.
· Teacher collected data and evidence in a timely manner.
· Teacher communicated an organized approach to periodic student assessments for data collection on student learning.
· Teacher welcomed guidance and assistance as part of the peer evaluation process.
· Teacher followed through on suggestions, actions steps and opportunities for professional development.
· Teacher demonstrated ability to monitor and adjust goals throughout the year.

Overall Score:  Directions:  The peer reviewer uses the rubric below to holistically determine the peer review evaluation rating.  
	1
	2
	3
	4

	Teacher met infrequently with a   peer to analyze data and set area(s) of focus. 



Teacher failed to take responsibility for planning and implementation of goals. Goals were subjective.

Teacher was minimally receptive to supports.


	Teacher attempted to work with a peer to analyze data and set area(s) of focus.




Teacher planning and implementation were inconsistent with little follow-through.



Teacher attempted to utilize the peer supports, with ineffective results. 
	Teacher worked periodically with a peer to analyze data and set area(s) of focus.




Teacher was willing to try and implement new strategies based on feedback in focused area. 


Teacher utilized the peer supports and attempted to implement appropriate practices.
	Teacher worked frequently and collaboratively with a peer to analyze data and set goals that effectively addressed area(s) of focus as determined by the teacher and the peer.

Teacher took the lead in suggesting adjustments to plans and implementation as needed.  



Teacher utilized the peer supports effectively by implementing appropriate practices.    



Directions:  The peer reviewer considers the indicators above that most accurately describe the quality and thoroughness of the teacher’s work and checks one box to indicate the overall rating for the peer evaluator.
	Rating
	1
	2
	3
	4

	Overall Numerical Rating for eTPES entry:
	☐	Minimal
	☐  Partial
	☐  Thorough
	☐	Extensive



Date of Peer Review Evaluation Conference:  						

Teacher 						Reviewer
Signature: 						Signature: 					
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