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Protocols for Ongoing Observation

Protocols for Observations:  Thinking Protocol
1. The observer reviews Instructional Practices and professional goals when thinking about focus areas of strength, growth, and or interest in the upcoming observation.
2. The observer and the educator being observed may collaboratively discuss possible instructional areas of focus in the upcoming observation.   
3. The observer decides on at least two areas of focus for the observation. 

Protocols for Observations: Scripting Protocol
1. With these areas of focus in mind, the observer visits the classroom and scripts the lesson.  
2. The observer scripts as much evidence as possible, paying special attention to the identified areas of focus.
3. The observer remembers to focus on what the teacher is saying and doing and what the students are saying and doing. The observer writes down as many verbatim statements as possible. 

Protocols for Observations: Analysis Protocol
1. The observer reads the scripted notes and especially notes evidence taken on the areas of focus.  
2. The observer analyzes the evidence statements and organizes them into categories. These categories may be taken from Instructional Practices, The Ohio Standards for the Teaching Profession and/or The Ohio Continuum of Teacher Development. 
3. The observer continues data analysis to discover trends and patterns in the evidence data.
4. Based on the evidence, goals, and desired areas of focus, the observer decides on areas of strength and areas for growth.

Protocols for Observations: Decision Protocol
1. Based on the evidence, the observer begins to compose feedback regarding areas of strength and areas for growth.  
2. The observer creates reflective questions that will guide the follow-up collaborative conversation.  
3. The observer decides on specific follow-up best practices to address the areas of strength and area for growth.  

Protocols for Observations: Collaborative Protocol 
1. Classroom observations provide high quality professional development opportunities for educators.  Every observation, regardless of the type or length, requires a collaborative response. 
2. Collaborative conversations may occur through the use of a variety of media; i.e. interactive journals, collaborative conversations logs, blogs, phone conversations, feedback notes, or Collaborative Logs. 

Note: Frequent and purposeful observations have the potential to transform school cultures into cultures of integrated collaborative learning communities. The observation protocols attempt to capture the sequential thinking of observers and provide a roadmap for thinking about and planning professional conversations about teaching and learning. The protocols are generic; they can be applied to each type of observation.   
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	InvolveI have witnessed how education opens doors, and I know that when sound instruction takes place, students experience the joys of new-found knowledge and the ability to excel. 
Daniel Akaka

· Convey purpose of lesson
· Provide specific instructions
· Stimulate student thinking
· Connect new lesson to past learning
· Connect to students’ interests or experiences
· Ask a variety of questions
· Elicit student responses regularly
· Use wait time
· Summarize at various times in lesson
· Use cognitive modeling (think aloud)
· Encourage students to 
· make connections, 
· explain content in their own words and 
· speculate how this information is useful in other contexts

Affect
· Acknowledge students’ feelings
· Encourage group cooperation
· Use students’ ideas
· Praise student effort and accomplishment
· Encourage students to ask questions
· Provide opportunities for students to help one another
· Circulate to help individual students
· Communicate support
· Display equitable friendliness

	Organize
· Present new information with reference to what students already know
· Present information in a variety of modes 
· Present information sequentially or in another appropriate organization system
· Make smooth transitions within and between lessons
· Review main points
· Relate main ideas to overall learning goals
· Stress integrative concepts
· Sequence questions to appropriately develop the content
· Help students connect content to the real world

	Monitor
· Indicate whether or not responses are correct
· Answer questions about assignments
· Provide constructive criticism
· Treat mistakes as part of the learning process
· Check understanding of content during instruction
· Check students’ completion of assignments
· Prompt students to explain thinking 
· Help students monitor and reflect on their own learning


Manage
· Redirect questions to other students
· Provide opportunities for students to work together
· Integrate group goals within group work
· Include individual accountability within group work
· Act to involve inattentive learners
· Use routines to handle academic business

Assess
· State expectations for student achievement
· Explain purpose of assessment
· Assess student work for accuracy
· Use a variety of assessment strategies
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