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Directions: Developing a teacher leader action plan is a way to investigate questions related to the five components of the Ohio Teacher
Leadership Framework. The teacher leader action plan takes you deeper into the teacher leadership components and provides a template for
making meaningful choices directly related to your teacher leadership needs. Please answer the questions below.

Teacher leader:

Grade level/subject area:

School:

Goal:

Date:

Content Area Focus:

Ohio Teacher Leadership Framework component(s) addressed: [ | Fostering Collaborative Culture [ ] Advancing Instruction and
Student Learning [] Driving Initiatives [] Practicing Equity and Ethics [] Building Relationships and Partnerships

Outcomes

Inquiry design

Evidence

Identify desired results: Based on what
you know about your educational
community, what components/challenges
are most important for you to address?

Inquiry question: What do you want to
investigate, address or improve? Frame a
teacher leadership component-focused
inquiry question related to your desired
outcomes. (I’'m wondering...I’'m curious
about...What would happen if...?)

What information would show
improvements or growth?
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Building Relationships Fostering

Plan: What will you try? What is your plan
of action?

Advancing Instruction
and Partnerships Collaborative Culture and Student Learning Initiatives

Driving

What tools might show evidence of your
teacher leadership practices?

Professional learning: What
professional learning activities will support
your work as a teacher leader? What
resources do you intend to use?
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