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LITERACY
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• Literacy Practices in a Multi-Tiered System of Supports
• Q & A
• Next Chat – August 14, 2024

Today’s Agenda



Leadership 
Supports Webpage

• Administrative Calendar
• Resources
• Schooladmin@education.ohio.gov

Presenter
Presentation Notes
https://education.ohio.gov/Administrators/Ohio-Principal-Leadership-Supports

https://education.ohio.gov/Administrators/Ohio-Principal-Leadership-Supports
https://education.ohio.gov/Administrators/Ohio-Principal-Leadership-Supports


MESSAGE FROM OAESA AND OASSA
Now is the time to join your professional organization!

• OAESA Membership
• OASSA Membership

Upcoming Events
• OASSA Instructional Leadership, June 13, Conference Center at OCLC
• OAESA Professional Conference and Trade Show, June 17-18, Hilton 

Easton
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https://oaesa.org/membership/
https://oassa.org/membership/
https://oassa.org/23-instructional-leadership-conference/
https://oaesa.org/eventsnew/default.aspx?fmid=1202


OHIO STANDARDS FOR PRINCIPALS │ 2018



A Top Ten List

June 2024

Ohio Literacy Lead

CAROLYN  
TURNER

MULTITIERED SYSTEM OF SUPPORTS FOR LITERACY

November 2023

Presenter
Presentation Notes
https://padlet.com/michelle_elia/mtss-for-literacy-a-top-ten-list-bbjgdjabgjdyxh98 



LITERACY POLICY

Building and 
District Literacy 

Plans
Core Instruction Intervention

Assessment Professional 
Development

Family 
Involvement and 
Communication
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OBJECTIVES – PARTICIPANTS WILL:

Explore 10 keys to successful 
implementation of a Multi-Tiered 
System of Supports for Literacy

Presenter
Presentation Notes
MB



WHAT IS MTSS?

The multi-tiered system of supports structure provides a framework for 
supporting learners based on their unique needs. It can guide staff in 

designing effective instruction and appropriate interventions as part 
of school improvement efforts. The purpose of the three-tier model of 
instruction is to provide effective core instruction and address reading 

difficulties as quickly as possible.

(Ohio’s Plan to Raise Literacy Achievement, 2020, p. 7)



10IT'S NOT ABOUT BALANCE



THE SIMPLE VIEW OF READING
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CHANGING 
EMPHASIS 



9TEACH THE CODE TO FLUENCY



Sight Word 
VocabularyAlphabetic 

Principle

DEVELOPMENT OF LITERACY SKILLS

Phonological 
Awareness

Language, Vocabulary, and Background Knowledge Development

Letter 
Recognition

Phonics

Phonemic
Awareness Fluency and 

Automaticity 
with Texts

Presenter
Presentation Notes
This is the development of Literacy Skills, the progression of sorts.  When using diagnostic data, you may have to drive down to the specific skills along this progression.  



THIS INCLUDES ADVANCED DECODING

Morphology

Syllabication

Language of Origin



8TEST LESS, TEACH MORE



INSTRUCTION BEGINS WITH ASSESSMENT

Screener Diagnostic Prescribe 
Treatment

Monitor and 
Check up



7USE HIGH QUALITY INSTRUCTIONAL 
MATERIALS



WHY HIGH-QUALITY INSTRUCTIONAL MATERIALS?

Support educators with:

• Standards-aligned instructional content

• A coherent scope and sequence for grade-level lessons 

• Evidence-based instructional strategies and embedded 
formative assessments which support data-driven 
instruction

• Materials which provide implementation supports for 
educators to ensure all students’ learning needs are met.

20

Presenter
Presentation Notes
High quality instructional materials or HQIM as it is often referred as support all educators with standards-aligned instruction content, a coherent scope and sequence for grade level lessons and unit plans, evidence based instructional strategies and embedded formative assessments which support data driven instruction and finally they provide implementation supports for educators to ensure all students’ learning needs are met. Note in this graphic, that all key parts of a strong educational community rely on each other and HQIM acts as a common language for engaging all partners in students’ educational experiences. 



6LAYER SUPPORTS



STRUCTURE OF SUPPORT FOR ALL STUDENTS

Adapted from Leadforliteracy.org and mimtsstac.org 

Students With 
Disabilities 

Receive services 
at all levels, 

depending on need

Tier III: Intensive 
Level 

of Prevention

3% to 5% of 
students

80% of students

Tier I: Universal 
Level 

of Prevention

Tier II: Targeted 
Level 

of Prevention

15% of students

Presenter
Presentation Notes
Reminder that MTSS R provides a structure for implementing the reading system.  This is not a new graphic for you, the point here is that MTSS R is a way to tie together what happens at the school, to bring instruction and assessment together cohesively to support all students. MTSS–R is a comprehensive system of reading instruction where the needs of all students are carefully and systematically addressed. All educators in the school focus on two main objectives.  First, for those students who are on track for reading success—meaning they are reading at grade level—the school makes sure these students stay on track by providing high-quality reading instruction.  Second, for those students who are not on track for reading success—meaning they are reading below grade level—the school provides the reading interventions necessary to help them get on track. Then, once these students are on track, the school makes sure they stay on track.  These are the key objectives of MTSS–R.  The school provides all the training, professional development, coaching, teaming, resources, leadership, and collaboration with families to make sure these two objectives are met. 



5USE DATA TO DETERMINE INTERVENTIONS



ASSESSING FOR SKILLED READING

Reading 
Comprehension

Automatic Word 
Recognition

Oral Reading Fluency

Decoding and Sight 
Words

Phonemic Awareness

Language 
Comprehension

Vocabulary, 
Background 

Knowledge, Syntax

Adapted from McKenna and Stahl, 2009

Presenter
Presentation Notes
If there is a concern over reading comprehension – you first need to rule out a problem with word recogntion. Ask – Can the student accurately read grade level texts. If not, then check their word recognition and oral reading fluency. If they are not accurate, use assessments that target specific decoding skills. A decoding diagnostic will give data on which skill a student needs to build up to accurate reading. For many learners, there is also a need to assess phonemic awareness, however when planning for interventions after kindergarten, include pa AND decoding interventions.If a decoding issue is ruled out, then you can consider language comporehension as a barrier to reading comprehension. Does the studeny undesyand grade level vocabulary, have adequate background knowledge of the topic. You can also consider whether a student is able to deconstruct sentences with complicated syntax.



4PLAN FOR INTERVENTIONS BASED ON 
READER PROFILES



COMPREHENSION IS THE OUTCOME



3FOLLOW THE SCIENCE, NOT BELIEFS



THE CONNECTION TO NEUROSCIENCE

Presenter
Presentation Notes
Beth



2ENGAGE EVERYONE IN PROFESSIONAL 
LEARNING



PROFESSIONAL LEARNING

Professional Learning

High Quality 
Instructional 

Materials

Leadership 
Knowledge of 

Reading 
Science Teacher 

Knowledge of 
Reading 
Science

Presenter
Presentation Notes
Essential Questions sets up the context for learning for the day.



1
START WITH HIGH-QUALITY CORE 
INSTRUCTION



CORE INSTRUCTION ALIGNED TO READING 
SCIENCE

Evaluate the effectiveness of core instruction to meet the needs of 
all learners:

Time What is Taught Quality of 
Instruction 

Presenter
Presentation Notes




MULTI-TIERED SYSTEM OF SUPPORT FOR LITERACY 
TOP 10

1. Simple View of Reading

2. Teach the Code to Fluency

3. Test Less, Teach More

4. Use High-Quality Instructional 
Materials

5. Layer Supports

6. Use Data to Determine Interventions

7. Plan for Interventions Based on Reader 
Profiles

8. Follow the Science, Not Beliefs

9. Engage Everyone in Professional Learning

10. Start with High-Quality Core Instruction 



RESOURCES TO SUPPORT MTSS

34Implementing Ohio’s Plan to Raise Literacy Achievement: Resources for School Leaders

https://education.ohio.gov/Topics/Learning-in-Ohio/Literacy/Implementing-Ohio%E2%80%99s-Plan-to-Raise-Literacy-Ach-1


SCIENCE OF READING PD WEBPAGE

35
https://education.ohio.gov/Topics/Learning-in-Ohio/Literacy/The-Science-

of-Reading/Professional-Development-in-the-Science-of-Reading 

Presenter
Presentation Notes
Carolynhttps://education.ohio.gov/Topics/Learning-in-Ohio/Literacy/The-Science-of-Reading/Professional-Development-in-the-Science-of-Reading  

https://education.ohio.gov/Topics/Learning-in-Ohio/Literacy/The-Science-of-Reading/Professional-Development-in-the-Science-of-Reading
https://education.ohio.gov/Topics/Learning-in-Ohio/Literacy/The-Science-of-Reading/Professional-Development-in-the-Science-of-Reading


EDUCATION.OHIO.GOV

QUESTIONS?



NEXT PRINCIPAL CHAT

– Second Wednesday each month at 9:30 – 10:30am

–August 14, 2024 featuring Child Nutrition

Contact: schooladmin@education.ohio.gov

mailto:schooladmin@education.ohio.gov


EXIT SURVEY

Presenter
Presentation Notes
https://forms.office.com/Pages/ResponsePage.aspx?id=xPz4UNiUB0-E6zbtV8fIosrN4FgFgjFGumGdFVhJsTFUMUY2S1dVODA3VkExR0o4S01LUklCSzBHUi4u



EDUCATION.OHIO.GOV
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