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Leadership 
Supports Webpage

• Administrative Calendar
• Resources

https://education.ohio.gov/Administrators/Ohio-Principal-Leadership-Supports
https://education.ohio.gov/Administrators/Ohio-Principal-Leadership-Supports


MESSAGE FROM OAESA AND OASSA
Now is the time to join your professional organization! 

• OAESA Membership
• OASSA Membership

Upcoming Events
• OAESA & OASSA Women’s Leadership Conference – January 30-31, Easton 

Hilton
• OAESA Second In Command Institute – February 8, Virtual
• OAESA Building Culture Institute – March 7, Dublin Integrated Education Center
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https://oaesa.org/membership/
https://oassa.org/membership/
https://oaesa.org/eventsnew/default.aspx?fmid=1187
https://oaesa.org/eventsnew/default.aspx?fmid=1188
https://oaesa.org/eventsnew/default.aspx?fmid=1189


Welcome and Introductions
General Updates from the Department

Career Exploration – Speakers: 
Ryan Hartzell, Director of Student Services, Barberton Schools

Justin Ufferman, High School Principal, North Union Local Schools; 
Q & A

Next Chat – January 10: Professionalism

TODAY’S AGENDA



Ohio Department of Education and Workforce (DEW)

State Board of Education (SBE)

Ohio Department of Children and Youth (DCY)

TRANSITION UPDATES
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OHIO DEPARTMENT OF EDUCATION AND WORKFORCE

• Steve Dackin, Director
• Leadership team appointments
• Finalizing table of organization
• Education.ohio.gov
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STATE BOARD OF EDUCATION OF OHIO

• Paul Craft, Superintendent of Public Instruction

• SBOE.ohio.gov

• Licensure, Professional Conduct, and Teacher 
Effectiveness (Evaluation Systems)

• Teacher of the Year Program

• Territory Transfers



OHIO DEPARTMENT OF CHILDREN AND YOUTH

• Kara Wente, Director
• Childrenandyouth.ohio.gov
• The Department's Early Learning Team 

is transitioning to DCY
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https://oetc.ohio.gov/
February 13-15, 2024

Greater Columbus Convention Center
Registration is now open! 

https://oetc.ohio.gov/


OHIO STANDARDS FOR PRINCIPALS │ 2018
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RE-ENVISIONING EXPERIENCES FOR STUDENTS

Start in Kindergarten with career 
awareness, exploration and 
preparation

Bring an equity lens to education 
and career preparation

Ensuring every student is 
equipped with the right skills to 
pursue a career



CAREER EXPLORATION

• Ryan Hartzell, Director of Student Services, Barberton City Schools

• Justin Ufferman, High School Principal, North Union Local Schools
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Barberton City Schools





EXPANDING THE “DO YOUR JOB” PROGRAM
● High school is too late, need to start earlier
● Create an 8th Grade and 10th Grade Do Your Job course to 

complement the 12th Grade course
○ Provide teachers time to plan with HS staff

● 4th Grade Career Experience
○ Students visit the HS Compact Programs

● Elementary and Pre-School Focus



DO YOUR JOB PROGRAM AT THE ELEMENTARY AND 
PRESCHOOL





MAKING “DO YOUR JOB” PART OF OUR CULTURE









THE “DO YOUR JOB” INITIATIVE:
Can be EASILY REPLICATED
Has a LOW COST
ENGAGES the Community and Local Business 
Teaches SOFT SKILLS
Provides MEANINGFUL CAREER ADVISORY 
Promotes MULTIPLE PATHWAYS TO SUCCESS



QUESTIONS?

rhartzell@barbertonschools.org



North Union Local School 
District

December 13, 2023



MISSON

Together with our community, 
preparing students for a changing world,
challenging students to grow,
empowering students to achieve with purpose.

CORE VALUES

We value community. 
We value opportunities for students to take risks and explore their 
strengths. 
We value our work ethic, skill development, and employability.
We respect the past and look forward to the future.

VISION



NUHS at a Glance



NUHS Pathways



TRENDS OF OUR NORTH UNION STUDENTS

2016 2020
2023



NUHS Career Pathways

1. Agri-Science 
2. Engineering
3. Business and Administrative Service
4. Pre Nursing
5. Information Technology



NHUS CREDENTIALING TOTALS



Agribusiness & Production Systems -FFA Program



Agribusiness & Production Systems -FFA Program

Pathway provides Real Life, Real World learning in a 
Hands on Learning Environment.
● Highlights

■ Close to half of High School involved in the 
Agriculture Education Program.

■ Involved in the Nationally recognized North 
Union FFA program, particularly in Agronomy.

■ Gain Premier Leadership Skill.



Agribusiness & Production Systems - FFA Program

Courses Offered:
Agricultural Science 1- Freshman
Animal Science, Plant Science to Shop Work
Agricultural Science 2- Freshman and Sophomores
Agricultural Science 3- Juniors
Agricultural Business/Placement- Seniors
Capstone Class
Food Science Class



Agribusiness & Production Systems - FFA Program

http://drive.google.com/file/d/1cucp_93OLAQ71lu_IuPZ9WxTc8L9DmMt/view


Business & Administrative Services 



Business & Administrative Services 

Pathway is comprised of two main courses each one 
year in length:
❖ Introduction to Business

➢ Learn the fundamentals of business and
personal finance topics (life skills)

❖ Practical Business Applications
➢ Learn Microsoft (Word, Exel, Power Point, and Access.)
➢ Students can earn Microsoft certification

Elective Course--Semester 
❖ Marketing

➢ Learn to promote products, services and sports/entertainment



Business & Administrative Services 

❖ Students will use skills to generate ideas 
for new products and services to develop 
strategies for opening a business while 
writing a business plan

❖ Learn about branding, promoting 
products, and managing customer 
relationships.

❖ Be a member of Business Professionals of 
America
➢ Compete against other students & 

schools to earn top awards
❖ Take interesting field trips! 



Business & Administrative Services 

http://drive.google.com/file/d/1W6GYet0UWAQtSvkrnz5-Ocx11X0zMcMk/view


Engineering & Manufacturing



Engineering & Manufacturing 

4 PLTW Engineering Courses:
❖ Introduction to Engineering Design

➢ Dig deep into the design process, solve real world problems using 3D
modeling software (Fusion 360), and learn to utilize 3D printing
technologies.

❖ Principles of Engineering
➢ Study a broad range of engineering topics including compound machines,

electricity, bridge design, robotics, and programming.
❖ Computer Integrated Manufacturing

➢ Explore manufacturing planning, robotics, programming, the implementation
of automation, CNC machining, and FANUC robotics systems.  .

❖ Digital Electronics
➢ Develop a foundation in electrical engineering through the study of circuit

design tools including logic gates, integrated circuits, and programmable
logic devices.



Engineering & Manufacturing  

Why Choose Engineering Courses?  
➢ Engineering is one of the most In Demand, Highest Paying career fields for two 

and four year college degrees.
➢ You will learn Cool Skills (3D Design, Robotics, Programming, Electrical Wiring, 

Circuit Boards, 3D Printing, CNC Machining) - Skills that local industries are 
actively seeking.

➢ PLTW Courses are Project Based (Hands On, Real World Applications, Fun & 
Engaging)

Is Engineering for You?  
➢ Do you like Problem Solving?  Design Challenges?  Figuring out how stuff works?  

Taking things apart?  Building Robots?  Tinkering?  Learning new skills?  If so, 
you will love these courses!

Engineering is Open to ALL Students:
➢ Our goal is to make engineering Fun and Engaging for ALL students.  
➢ We recognize a wide range of student learning levels and future goals.  We will 

adjust based on Student Needs.



Engineering & Manufacturing  

http://drive.google.com/file/d/1Nrh6Kf-UA3npYx8bbiFUKCXGf4v2lOKW/view


Pre-Nursing 



Pre-Nursing 
▸ Earn STNA Credential
▸ Earn phlebotomy Credential
▸ Earn CPR/First Aid Credential

▹ Thats 3 certificates before 
even graduating high school! 

Healthcare professionals are IN 
DEMAND in Ohio and across the 
country.  

Currently 2,700 job listings for STNA 
in Central Ohio, with SIGN ON BONUS

Last year our students had a 100% 
pass rate for STNA test.  National 
average is 77%.  



Pre-Nursing 

❖ Nurse Aide Training (11) 

❖ Medical Terminology (11)

❖ Phlebotomy (12)

❖ Mental Health (12)

❖ Real, hands on clinical 

experience (Memorial Gables)

❖ Fully equipped skills lab with 4 

working hospital beds, 

manikins, and nursing supplies!!



Pre-Nursing 

http://drive.google.com/file/d/15wwAEGgX1G5M0nnB2YgURDJ0hbs88vzO/view


Information Technology 



Information Technology

The Information Technology (I.T.) Pathway 
provides students with a working knowledge of 
computer concepts and skills necessary for work 
and communication in today’s high tech society. 

Why I.T.?
Many IT jobs are in demand and growing at above-average rates. 
Some roles—including software developer, web developer and 
information security engineer—are expected to grow at rates of 
up to 33% from 2020 to 2030 according to the Bureau of Labor 
Statistics.



Information Technology

IT Courses Offered:
❖ Information Technology Fundamentals

➢ Students will learn safety, security, and ethical issues in computing 
and social networking.  Students will also learn about input/output 
systems, computer hardware and operating systems, and office 
applications.

❖ Programming
➢ New course for 2023-24
➢ Students will learn the basics of building simple interactive 

applications, the basic units of logic, and problem solving.  They 
will gain experience in using commercial applications and open 
source languages programs, and applications. 



Information Technology

http://drive.google.com/file/d/10qiotVMe91QCRjYJEMbp92LIDZwL1B6M/view


Growing CTE and Pathways at NULSD

▸ Sparking interest through vertical alignment.

▹ 8th grade career pathway and transition day in May.

▹ With help of our BAC, 13 local businesses and manufacturers 
participated in a job fair presentation at the middle school.

▹ VEX Robotics prominent at all 3 levels.

▹ Addition of Introduction to Agriculture Science beginning in 7th 
grade.

▹ Career Days at the elementary, Touch a Truck Event



Questions?



Connect with NULSD!

Email: jufferman@nu-district.org
Follow NULSD on X:
 @NU_Supt
 @NUHS_Principal
 @NUMS_Principal
 @NUES_Principal

mailto:jufferman@nu-district.org
https://twitter.com/NU_Supt
https://twitter.com/NUHS_Principal
https://twitter.com/NUMS_Principal
https://twitter.com/NUES_Principal


EDUCATION.OHIO.GOV

QUESTIONS?



NEXT PRINCIPAL CHAT

– Second Wednesday each month at 9:30 – 10:30am
– January 10
– Focus Topic: Professionalism

Contact: schooladmin@education.ohio.gov

mailto:schooladmin@education.ohio.gov


EXIT SURVEY



EDUCATION.OHIO.GOV
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