
Principal Chat – Climate and Culture and 
Tradition

June 14, 2023



Agenda Welcome and Introductions

General Updates from Department

Climate and Culture and Traditions
 Speaker: Becca Huber, Principal, Kinder ES, Miamisburg

Q&A

Next Chat – August 9 (no chat in July)





Source: http://www.nbrii.com/blog/employee-engagement-infographic/

http://www.nbrii.com/blog/employee-engagement-infographic/


Quality Leaders Move the 
Engagement Needle

According to Gallup…

• Managers (think principal or the leader of your technology  group) 
account for up to 70% of variance in engagement.

• 50% of employees have left their job to get away from  their 
manager (based on study of more than 7000 U.S.  adults).

Source: Gallup – State of the American Manager: Analytics and 
Advice for Leaders



Great Principals Create Engaged Teachers 
Create Engaged Students

Highly talented principals  
are 2.6 times more likely to  
have above average  
employee engagement at  
the schools they lead three  
years later.
Source: Gallup

Research also shows managers who are supervised by highly engaged  
executive teams are more likely to be engaged.



Engage and Reward – 
Human Capital Resource Center

Key Areas
• Employee Engagement
• Rewards & Recognition
• Compensation & 

Benefits
• Organizational Culture

Retrieved from https://ohiohcrc.org/engage-reward June 7, 2023. 

https://ohiohcrc.org/engage-reward


Click on 
Resources 

Button





Scroll to Mental Health and Behavioral Health Initiatives in Ohio







The world has changed our style of leadership 
has not….

As leaders we need to move from “Command 
and Control” to “Trust and Inspire”

































Questions?



Next Principal Chat

– Second Wednesday each month at 9:30 – 10:30am
– August 9 (no chat in July)
– Focus Topic: Attendance and Family Engagement

Contact: schooladmin@education.ohio.gov



Exit Survey
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