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Today’s Agenda

* Teacher Leadership Background Information

* Shared Leadership - Riverside High School

* Structural and Cultural Factors

* Building Capacity Between Teachers and Administrators
* Teacher Leadership Readiness Survey

* CalltoAction

* Resources

* Q&A

« NextChat-Junel2, 2024

1 Department of
(Bﬁw Education &
s

Workforce



Leadership
Supports Webpage

« Administrative Calendar

* Resources
« Schooladmin@education.ohio.gov

7™\ Ohio Principal
\ /. Leadership Supports

— Strong Principals, Strong Schools

The Chio Department of Education is committed to the support of all educators, and Principals
and Assistant Principals in particular. A recent report on principal impact from the Wallace
Foundation states, “Principals really matter. Indeed, it is difficult to envision an
investment with a higher ceiling on its potential return than a successful effort to
improve principal leadership.”
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Presenter
Presentation Notes
https://education.ohio.gov/Administrators/Ohio-Principal-Leadership-Supports

https://education.ohio.gov/Administrators/Ohio-Principal-Leadership-Supports
https://education.ohio.gov/Administrators/Ohio-Principal-Leadership-Supports

MESSAGE FROM OAESA AND OASSA

Now is the time to join your professional organization!
* OAESA Membership
* OASSA Membership
Upcoming Events
* OASSA Instructional Leadership, June 13, Conference Center at OCLC

e OAESA Professional Conference and Trade Show, June 17-18, Hilton
Easton



https://oaesa.org/membership/
https://oassa.org/membership/
https://oassa.org/23-instructional-leadership-conference/
https://oaesa.org/eventsnew/default.aspx?fmid=1202

OHIO STANDARDS FOR PRINCIPALS ‘ 2018
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Standard 1:
Mission, Vision and Core
Values

Standard 2:
Ethics and Professional
Norms

Standard 3:
School Improvement

Standard 4:
Curriculum, Instruction and
Assessment

Standard 5:
Professional Capacity of
School Personnel

Standard 6:
Equity and Cultural
Responsiveness

Standard 7: Community of Care
and Support

Standard 8:
Meaningful Engagement of
Families and Community

Standard 9:
Strategic Staffing

Standard 10:
School Operations

The effective educational leader develops, advocates and enacts a shared mission, vision and core values.

The effective educational leader acts ethically and according to professional norms.

The effective educational leader implements collaborative structures and shared leadership to analyze data and
causality, align evidence-based strategies to deliberate goals, develop the capacity of staff, and partner with
internal and external supports to improve teaching and learning conditions and outcomes.

The effective educational leader fosters an environment of effective and rigorous personalized instruction by
ensuring each student has equitable access to effective teachers, leaders and learning supports.

The effective educational leader supports all staff by promoting and organizing an environment focused on
continuous improvement and personal growth to achieve positive outcomes for each student.

The effective educational leader models, supports and cultivates a school culture characterized by equity and
inclusiveness.

The effective educational leader develops and sustains positive partnerships with and among students, staff and
stakeholders to create a safe and caring school environment.

The effective educational leader develops and sustains partnerships with families and the community by
acknowledging the school as a community resource and understanding the context of its existence within the
larger community.

The effective educational leader is integral to the recruitment, hiring and assignment of staff to ensure
representation of diverse expertise and skill sets are aligned to the priorities of the focused plan while also
promoting staff professional growth, cultural competence and opportunities for leadership.

The effective educational leader develops and implements structures to maximize learning through
relationships, management, fiscal responsibility and adherence to district and state laws, policies and
procedures.



SHARED LEADERSHIP

When Administrators and Teachers

Work Together, Big Things Can

Happen!




What is Teacher Leadership

“Teacher leaders are teachers who, while remaining in the classroom, take on
additional leadership responsibilities beyond their own classroom with other
teachers as well as district, state, and national leaders, to advance the
profession with the ultimate goal of enhancing student success.” - Ohio
Teacher Leadership Framework (2017)
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“
Design Implement Monitor

e
% Teacher Leadership ( ﬁ:'.
*

Toolkit

The three processes (or phases) of the Toolkit are defined below. Schools, districts and educators are encouraged to
review the Ohio Teacher Leadership Process Model Toresource to determine access points for the Toolkit.

Part 1: Design. During this phase, district- and school-level staff and maybe potential stakeholders develop a vision for
the teacher leadership initiative or role by identifying its purpose, structure and goals. Individual or groups of teachers
may also develop a plan to initiate action in one of the teacher leadership components in a more informal capacity.

Part 2: Implement. Once a common vision for the teacher leadership initiative or role has been established, staff
implement it, encompassing policies and strategies that support teacher leadership. During this phase, individual
teachers may take part in implementing a formal teacher leadership initiative or may initiate informal teacher
leadership activities.

Part 3: Monitor. During this phase, those involved in the teacher leadership initiative develop progress monitoring
strategies and tools to track the progress and impact of the teacher leadership initiative. Individual teachers may
monitor their own progress or their students’ progress that stem from formal or informal teacher leadership activities.

*The resources and tools included in the process model are notated to indicate which component of the Ohio Teacher
Leadership Framework is addressed in each document (see the lcon Key below for each component’s corresponding
symbol).
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Standard 1:

Mission, Vision and Core

Values
Standard 2:

Ethics and Professional

Morms

Standard 3:
School Improvement

Standard 4:

Curriculum, Instruction and

Assessment

Standard 5:

Professional Capacity of

School Personnel

Standard 6:
Equity and Cultural
Responsiveness

Standard 7: Community of Care

and Support
Standard 8:

Meaningful Engagement of
Families and Community

Standard 9:
Strategic Staffing

Standard 10:
School Operations
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The effective educational leader develops, advocates and enacts a shared mission, vision and core values.

The effective educational leader acts ethically and according to professional norms.

The effective educational leader implements collaborative structures and shared leadership to analyze data and
causality, align evidence-based strategies to deliberate goals, develop the capacity of staff, and partner with
internal and external supports to improve teaching and learning conditions and outcomes.

The effective educational leader fosters an environment of effective and rigorous personalized instruction by
ensuring each student has equitable access to effective teachers, leaders and learning supports.

The effective educational leader supports all staff by promoting and organizing an environment focused on
continuous improvement and personal growth to achieve positive outcomes for each student.

The effective educational leader models, supports and cultivates a school culture characterized by equity and
inclusiveneass.

The effective educational leader develops and sustains positive partnerships with and among students, staff and
stakeholders to create a safe and caring school environment.

The effective educational leader develops and sustains partnerships with families and the community by
acknowledging the school as a community resource and understanding the context of its existence within the
larger community.

The effective educational leader is integral to the recruitment, hiring and assignment of staff to ensure
representation of diverse expertise and skill sets are aligned to the priorities of the focused plan while also
promoting staff professional growth, cultural competence and opportunities for leadership.

The effective educational leader develops and implements structures to maximize learning through
relationships, management, fiscal responsibility and adherence to district and state laws, policies and
procedures.



Riverside High School:
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http://www.youtube.com/watch?v=tqohfV1E6p0
http://www.youtube.com/watch?v=tqohfV1E6p0
http://www.youtube.com/watch?v=tqohfV1E6p0

CULTURAL FACTORS FOR TEACHER LEADERSHIP SUCCESS - DANIELSON
(2006)

Structural Factors

>Teacher leader positions exist

>Teachers have ways to get involved in school planning and decision
making

>Teachers can propose ideas

>Time for collaboration

>Teachers have opportunities to acquire new skills

>Compensation exists for time and energy devoted to teacher leadership

S, time, etc.
% )



CULTURAL FACTORS FOR TEACHER LEADERSHIP SUCCESS - DANIELSON
(2006)

Cultural Factors

>Admin are supportive of Teacher Leadership

>Teachers and administrators value collaboration
>Administrators are part of the team

>Administrators support a culture of professional risk-taking
and leadership

>Democratic norms exist between teachers and

administrators

%



How To Build Capacity Between Teachers and Administrators:

e Spend time together!

e Committee Work

e Development of Formal or Informal
TL Roles

e Shared Training

e TL Toolkit surveys, 16
Personalities, etc.

e Complete Learning Walks Together

e Have teacher shadow
administrators

e Ask for Help

k. B



Walk A Mile In Each Other’s Shoes:

Administrators are thinking about those things and...

Schedules, Budgets, Staffing, Sustainability, Impact, etc.

Teachers are thinking about:
Curriculum, Assessment, Instruction, etc.

It is helpful to see things from multiple perspectives




Tips From the Field:

o Relationships before progress

o Encourage teachers to see a need and fill it!

o Develop a “team” mentality

e Communicate!

o Pursue leadership training together (books,
PD, etc.)

e Encourage teachers to get involved beyond
your school building




Table 1. Teacher Leadership Readiness Survey

Response Scale

Strongly Somewhat Strongly
disagree | Disagree | disagree | Somewhat | Agree | agree
Survey ltems (1} {2} {3) agree (4) (&) (6}

Teachers and
administrators
share a common
vision of the
mission/purposa of
this school.

L]

L]

L]

Al this school, | am
expactad o
improve my
practica by gaining
naw knowledge and
skills.

Al this school, | am

raspacied.

Al this school, |
collaborate wilh
other teachers on
instructional and
sludent-ralated
makters.

Al this school, |
participate in
dacisions thatl affect
me.

Al this school, the

principal, faculty,
and staff work as a
feam.

Al this school, | am

| am generally
satisfied with tha

work environmeani
among teachers al
this school.

O ojgo|jo|) o |joyjg| d

Oy ojo) o joyjgo) d

N U O I O

N U O I O

N I 0 O I O

O |o/o|jo) o ool d

Source

Finster, 2016.

Teacher Leadership Readiness Survey
https://tinyurl.com/bmxuz4ny

1. Read through the survey questions

2. Consider how your staff would rate
your building(s) using the scoring
system - be honest!

Q
tﬁi’w

Let's Chat!



https://tinyurl.com/bmxuz4ny

Table 2. Teacher Leadership Readiness Survey Scoring Rubric
Survey element and Levels
description Developing Promoting
AFL""“";:EL of (Average score of (Average score of
[Average teachers is 3.00 fo teachers is 5.00 or
teachars is balow 3.00) 4.99) above)

1.  Mission/purposa:
Teachers' aclions are
guided by a shared

mizsion and purpose.

School does not have
a shared
mission/purpose
slatement as indicated
by maost leachers.

School has somewhat
of a shared
mission/purpose and
vision as indicated by
teachers.

School has a strong
sanse of a sharad
mission/purposa and
vision as indicated by
most teachers.

2. Davelopmenial
focus:

Teachers are focused
an gaining new
knowledge and skills

School does not have
a developmenial focus
in which most teachars
ara expected lo
improve praclice by
gaining new knowladge

School has somewhat
of a developmental
focus in which teachars
are expected o
imprave practice by
gaining naw knowladga

School has a strong
developmental focus in
which most teachers
are axpecied to
improve praclice by
gaining new knowledga

and arg ancouraged fa - - ;

help off Isarn. and skills. and skills. and skills.

3. Aulonomy: School does not have | School has somewhat | School has a strong
an autonomous climate | of an autonomous autonomous climate in

Teachers are in which most leachers | climals in which which most leachars

ancouraged &0 baie take initiative io make | teachers take initiative | take initiative to make

inikiative and bea

proactive in making
improvemants and

improvements.

te make improvemants.

improvemeanis.

Teachars ara

toward recognition in
which most teachers

attitudae toward
recognition im which

Table 2. Teacher Leadership Readiness Survey Scoring Rubric—continued
Survey element and Levals
description Inhibiting Developing Promaoting
Ave of (Average score of {Avarage score of
e e o) | teachers is 30010 teachers is 5.00 or
. 00) 4.99) above)
7.  Administrative School does not have | School has somewhat | School has a strong
support a supportive of a suppaortive supporive
- adminisiration that administration that administration that
Tua:hm_'s.am Su d funclions as a leam functions as a eam functions as a leam
by administralors that , , ,
work with them &5 & with most teachars. with teachars. with most teachers.
team.
8 Alitudes toward School does not have | School has somewhat | School has a strong
racognition: a professional attiludsa ol a professional professional attitude

toward recognition in
which mosi teachers

:m:b;::qf;:h;;:ﬁ are recognized for thair | leachers ara are recognized for thair
thay take on, as professicnal recognized for their professicnal

indlicated by Im ' contributions. profassikonal contributions

raspect and processes. contributions.

innovalions.
4. Collegiality School does not have | School has somewhat | School has a strong
' a collegial environmeant | of a collegial collegial envircnment in

Ta#ﬁ:fm? a;:ﬂ'dand in whiE-r:!F the ideas and Ern'.'irunrangenl in which whi-:l'E'Il the ideas and
ﬂn brv#:# opinicns of most the ideas and opinions | opinions of most

mp a! gﬂmﬂ teachers are valuad of leachars are valued leachars are valued

' and respacied. and respeched. and respeacled.
5. Collaboration School does not have | School has somewhat | School has a strong
a collaborative of a collaborative collaborative

Teachers collaborale on
instructional and
student-redated matters
by discussing
shrategies, sharing
matevials, or obsaring
ane another leaching.

environment in which
masl leachears
consistantly collaborate
with each olhér on
instructional and
studant-related
matlers.

environment in which
teachers consistently
collaborate with each
other on instructional
and sludent-related
mattars.

environmaeant in which
most teachers
consistently collaborate
wilth each other on
instructional and
siudeni-ralated
maliers.

9, Work environment:

There is owverall
satisfaction with the
work anmvironmant.

School does not have
a positive work
environmant in which
maost stafl are generally
salisfiad,

School has somewhat
ol a positive work
anvircnmeant in which
stafl are generally
satisfied.

School has a strong
positive work
environment in which
maost stafl are generally
satisfied,

6. Participation in
dacision making:
Taachars are activaly
invalved in making
decizsions and having
input on important
matiers thal affect them.

School does not have
a shared decision-
making process in
which mast teachars
participate in decisions
that affect them.

School has somewhat
of a shared decision-
making procass in
which leachers
participate in decisions
that affect them.

School has a strong
shared decision-
making process in
which most teachers
paricipate in decisions
that affect them.

1. Look at the rubric - in what areas are you promoting,
developing, or inhibiting teacher leadership?

2. How could you use this survey in your buildings to
provide data on the culture and perhaps develop goals?




..............

................
-------------------
BN 8 8 = ¥ ® = ®¥ s w ® w4 ® = 8 =

iiiiiiiiiiiiiiii
lllllllllllllllll
--------------

lllllllllllllllll
rrrrr

¢¢¢¢¢¢

ttttt

IIIIIIIIIIII
¥ ' e

"INSPIR \RATION |

"'"..iliiiﬂt.ﬂ
!!!li-t

ACTION &.uu "

ENTERTAINMEN]

- MARY MORRISSEY

IIG



Teacher Leadership Toolkit Resources:




References:
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NEXT PRINCIPAL CHAT

— Second Wednesday each month at 9:30 — 10:30am

—June 12, 2024 will feature Literacy

Contact: schooladmin@education.ohio.gov
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