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• Teacher Leadership Background Information
• Shared  Leadership – Riverside High School
• Structural and Cultural Factors
• Building Capacity Between Teachers and Administrators
• Teacher Leadership Readiness Survey
• Call to Action
• Resources
• Q & A
• Next Chat – June 12 , 2024

Today’s Agenda



Leadership 
Supports Webpage

• Administrative Calendar
• Resources
• Schooladmin@education.ohio.gov

Presenter
Presentation Notes
https://education.ohio.gov/Administrators/Ohio-Principal-Leadership-Supports

https://education.ohio.gov/Administrators/Ohio-Principal-Leadership-Supports
https://education.ohio.gov/Administrators/Ohio-Principal-Leadership-Supports


MESSAGE FROM OAESA AND OASSA
Now is the time to join your professional organization!

• OAESA Membership
• OASSA Membership

Upcoming Events
• OASSA Instructional Leadership, June 13, Conference Center at OCLC
• OAESA Professional Conference and Trade Show, June 17-18, Hilton 

Easton
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https://oaesa.org/membership/
https://oassa.org/membership/
https://oassa.org/23-instructional-leadership-conference/
https://oaesa.org/eventsnew/default.aspx?fmid=1202


OHIO STANDARDS FOR PRINCIPALS │ 2018



SHARED LEADERSHIP

When Administrators and Teachers 
Work Together, Big Things Can 

Happen!



“Teacher leaders are teachers who, while remaining in the classroom, take on 
additional leadership responsibilities beyond their own classroom with other 
teachers as well as district, state, and national leaders, to advance the 
profession with the ultimate goal of enhancing student success.” - Ohio 
Teacher Leadership Framework (2017)

What is Teacher Leadership
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Ohio Teacher Leadership 
Framework
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Teacher Leadership



Informal Teacher 
Leadership

Formal Teacher 
Leadership

● Building 
Projects 

● Instructional 
Initiatives 

● Programming

● Instructional 
coaches

● TBT Leads
● Department 

Heads
● DLT 
● BLT



“
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http://www.youtube.com/watch?v=tqo
hfV1E6p0

http://www.youtube.com/watch?v=tqohfV1E6p0
http://www.youtube.com/watch?v=tqohfV1E6p0
http://www.youtube.com/watch?v=tqohfV1E6p0


CULTURAL FACTORS FOR TEACHER LEADERSHIP SUCCESS - DANIELSON 
(2006)

Structural Factors
→Teacher leader positions exist
→Teachers have ways to get involved in school planning and decision 
making
→Teachers can propose ideas
→Time for collaboration
→Teachers have opportunities to acquire new skills
→Compensation exists for time and energy devoted to teacher leadership 
($, time, etc.)



CULTURAL FACTORS FOR TEACHER LEADERSHIP SUCCESS - DANIELSON 
(2006)

Cultural Factors

→Admin are supportive of Teacher Leadership
→Teachers and administrators value collaboration
→Administrators are part of the team
→Administrators support a culture of professional risk-taking 
and leadership
→Democratic norms exist between teachers and 
administrators
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Walk A Mile In Each Other’s Shoes:

Administrators are thinking about those things and…

Schedules, Budgets, Staffing, Sustainability, Impact, etc.

Teachers are thinking about:

Curriculum, Assessment, Instruction, etc.

It is helpful to see things from multiple perspectives



Tips From the Field:

● Relationships before progress
● Encourage teachers to see a need and fill it!
● Develop a “team” mentality
● Communicate!
● Pursue leadership training together (books, 

PD, etc.)
● Encourage teachers to get involved beyond 

your school building
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Teacher Leadership Readiness Survey
https://tinyurl.com/bmxuz4ny

1. Read through the survey questions 
2. Consider how your staff would rate 
your building(s) using the scoring 
system - be honest!

Let’s Chat!

https://tinyurl.com/bmxuz4ny
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1. Look at the rubric - in what areas are you promoting, 
developing, or inhibiting teacher leadership?
2. How could you use this survey in your buildings to 
provide data on the culture and perhaps develop goals?
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Teacher Leadership Toolkit Resources:
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Design

Example Teacher Leader Job 
Description and Template

Ohio Teacher Leadership 
Framework

Teacher Leadership Skills 
Framework

A Systematic Approach to 
Elevating Teacher Leadership
 

Implement

Case Studies 

Approaches to Implementing 
the Five Components of the 
Teacher Leadership 
Framework

Teacher Leadership: Teacher 
Tools

Teacher Leadership 
Framework Self-Assessment

Monitor

Monitoring Teacher Leadership 
Initiatives

Human Capital Management 
Alignment for Teacher 
Leadership Initiatives

Teacher Leadership 
Professional Learning Follow-
up Questionnaire

Teacher Leadership Mid-/End 
Year Review
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EDUCATION.OHIO.GOV

QUESTIONS?



NEXT PRINCIPAL CHAT

– Second Wednesday each month at 9:30 – 10:30am

–June 12, 2024 will feature Literacy

Contact: schooladmin@education.ohio.gov

mailto:schooladmin@education.ohio.gov


EXIT SURVEY

Presenter
Presentation Notes
https://forms.office.com/Pages/ResponsePage.aspx?id=xPz4UNiUB0-E6zbtV8fIosrN4FgFgjFGumGdFVhJsTFUMUY2S1dVODA3VkExR0o4S01LUklCSzBHUi4u



EDUCATION.OHIO.GOV
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