


	[bookmark: _GoBack]Career Field
	Business and Administrative Services, Finance and Marketing

	Course Name
	International Business

	Description
	Students will evaluate global business strategies and market-entry methods for conducting business internationally. They will use technology to determine the impact of government, economics, geography, history, ethics and digital communication tools on global trade. Management of sourcing and procurement, quality, distribution and supply chain in a global environment will be emphasized. Students will identify financing options for international operations. They will also analyze the competitiveness of U.S. companies in the international marketplace.

	Unit 1
	Conducting Business Globally
Students will examine the global business environment, global market-entry strategies and international business careers.

	Outcome
	1.1	Employability Skills: Develop career awareness and employability skills (e.g., face-to-face, online) needed for gaining and maintaining employment in diverse business settings.

	Competencies
	1.1.2	Identify the scope of career opportunities and the requirements for education, training, certification, licensure, and experience.

	Outcome
	1.2	Leadership and Communications: Process, maintain, evaluate and disseminate information in a business. Develop leadership and team building to promote collaboration.

	Competencies
	1.2.1	Extract relevant, valid information from materials and cite sources of information.
1.2.2	Deliver formal and informal presentations.

	Outcome
	1.6	Business Literacy: Develop foundational skills and knowledge in entrepreneurship, financial literacy and business operations.

	Competencies
	1.6.10	Describe the impact of globalization on an enterprise or organization.

	Outcome
	2.3	International Business: Relate factors impacting international business to internal business operations, practices and strategies.

	[bookmark: AH_CS2]Competencies
	2.3.1	Describe the global environment in which businesses operate, identify leading economies, and explain how the global environment impacts a business’s overall global strategy.
2.3.2	Describe market-entry strategies for conducting business globally (e.g., import and export, technology licensing, franchising, wholly owned branch and subsidiary operations, joint ventures, consortia) and the considerations impacting the decision to offer goods or services globally.
2.3.15	Analyze U.S competitiveness at a global level for different industries, and describe factors impacting competitiveness.

	Instructional Strategies
Students should conduct research online to find job openings outside the U.S. with a company that does business internationally. Students should review the descriptions of these open positions, research skills required to fulfill the job responsibilities, and determine the education, training and certification necessary for the positions. (If time permits, students should also compare the salary and benefits for these positions to those of similar positions in the U.S.) Then, students should research the company itself, identify its primary products and services, determine how it does business internationally (e.g., joint venture, subsidiary operation, etc.) and examine differences in culture and business practices between the United States and the foreign countries in which the company operates. Students should research how competitive the company is at the global level.  Finally, each student should conduct an oral presentation to share his/her findings.

	Instructional Resources
Modes of Entry into International Markets Lesson
http://www.marketingteacher.com/category/international-marketing/
This lesson from MarketingTeacher.com explains methods for an organization to enter an overseas market.

Strategies for Growth: Exporting Opportunities Videos
http://www.sba.gov/tools/sba-learning-center/video/strategies-growth-exporting-opportunities
http://www.sba.gov/tools/sba-learning-center/video/strategies-growth-exporting-opportunities-advice-expert
Listen to a U.S. Small Business Administration National Exporter of the Year and other experts talk about the planning and effort it takes to compete with larger companies in the global marketplace.

Take Your Business Global—An Introduction to Exporting Course
http://www.sba.gov/tools/sba-learning-center/training/take-your-business-global-introduction-exporting
This 30-minute course is designed to help small businesses determine if they are ready for exporting; to provide guidance on researching international markets; to explain how to develop an export strategy, receive and make payments worldwide, and finance global operations; and to identify resources to assist in exporting efforts.

Ohio Means Jobs
https://jobseeker.ohiomeansjobs.monster.com/Seeker.aspx
Students can use the Ohio Means Jobs system to explore career opportunities, labor market projections and educational options.
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	Business and Administrative Services, Finance and Marketing

	Course Name
	International Business

	Description
	Students will evaluate global business strategies and market-entry methods for conducting business internationally. They will use technology to determine the impact of government, economics, geography, history, ethics and digital communication tools on global trade. Management of sourcing and procurement, quality, distribution and supply chain in a global environment will be emphasized. Students will identify financing options for international operations. They will also analyze the competitiveness of U.S. companies in the international marketplace.

	Unit 2
	Factors Impacting International Trade
Students will examine factors impacting international business and trade.

	Outcome
	1.11	Principles of Business Economics: Examine and employ economic principles, concepts, and policies to accomplish organizational goals and objectives.

	Competencies
	1.11.9	Describe how laws and regulations influence domestic and international trade.

	Outcome
	2.3	International Business: Relate factors impacting international business to internal business operations, practices and strategies.

	Competencies
	2.3.3	Explain the nature of global trade and the impact of cultural and social environments on it.
2.3.4	Explain labor issues associated with global trade.
2.3.5	Describe the impact of the political environment on global trade (e.g., type of government, political stability, government policies about business).
2.3.6	Explain the impact of a country’s or area’s geography and history on global trade.
2.3.7	Explain the impact of a country's economic development on global trade (e.g., type of economic system, natural resources, educational level, types of industries, infrastructure, technology availability or adoption).
2.3.8	Describe the impact of digital communication tools (e.g., Internet, video- and computer conferencing, webcasts, email, social media, digital communications) on global business activities.
2.3.10	Describe product standards’ issues associated with global business.
2.3.11	Explain the nature of global legal systems (e.g., civil or code, common, statutory), their impact on global trade and the approaches and legal recourse available to resolve disputes in global markets.
2.3.12	Explain regulations governing bribery and foreign monetary payments, and describe their impact on business.
2.3.14	Describe customs regulations, their impact on global business and the government agencies that facilitate trade.

	Outcome
	4.6	Corporate Social Responsibility (CSR): Interpret, apply and communicate an organization’s ethics and social responsibility policies and code of conduct in routine and ambiguous situations.

	Competencies
	4.6.1	Compare and contrast ethical standards and challenges in domestic and international markets and across countries or areas (e.g., Brazil, China, Latin America, Pacific Rim).
4.6.3	Describe social responsibility policies and practices, and explain their impact on business operations and performance (e.g. community development, charitable foundations, green practices).

	Instructional Strategies
Each student should select two very different countries (e.g., Saudi Arabia and Dubai) and research the impact of the two countries’ laws and regulations, legal system, cultural and social environments, labor issues, political environment, geography and history, economic development, digital communications tools, product standards, ethical standards and social responsibility policies and practices on international business and trade. Each student should summarize his/her findings in a slideshow presentation.  

	Instructional Resources
Factors Affecting International Trade Slideshow
http://northparkvikings.ca/classes/scorcia-bbb4mr-f13/files/2013/09/Factors-Affecting-International-Trade.pdf
This slideshow hits on many of the factors impacting international trade, including currency values, transportation costs, language and culture, and trade agreements.

International Marketing Environment Lesson
http://www.marketingteacher.com/international-marketing-environment/
This lesson stresses the importance of analyzing the environment when expanding internationally. Political, economic, socio-cultural and technological factors are emphasized.
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	Course Name
	International Business

	Description
	Students will evaluate global business strategies and market-entry methods for conducting business internationally. They will use technology to determine the impact of government, economics, geography, history, ethics and digital communication tools on global trade. Management of sourcing and procurement, quality, distribution and supply chain in a global environment will be emphasized. Students will identify financing options for international operations. They will also analyze the competitiveness of U.S. companies in the international marketplace.

	Unit 3
	Globalization and the Economy
Students will examine economic and financial factors influencing a business’s decision to establish operations overseas. 

	Outcome
	1.11	Principles of Business Economics: Examine and employ economic principles, concepts, and policies to accomplish organizational goals and objectives.

	Competencies
	1.11.1	Identify the economic principles that guide geographic location of an industry's facilities (e.g., relative scarcity, price, quantity of products and services).
1.11.4	Determine how the quality, quantity and pricing of goods and services are affected by domestic and international competition in a market economy.
1.11.5	Analyze factors that affect currency and exchange rates.
1.11.6	Explain how financial markets and government policies influence interest rates (credit ratings/debt ceiling), trade deficits and unemployment.
1.11.7	Describe how economic performance and culture are interdependent.
1.11.8	Identify the relationships between economy, society and environment that lead to sustainability.

	Outcome
	2.3	International Business: Relate factors impacting international business to internal business operations, practices and strategies.

	Competencies
	2.3.9	Identify examples of emerging economies, and describe their potential impact on business activities.




	Instructional Strategies
Divide the class into small groups. Assign several consumer goods from different industries (e.g., agricultural, medical, technological, etc.) to each group. Each group should imagine that it is a company interested in producing those particular consumer goods. Each group should determine where it should produce each of its consumer goods—Canada, United States, Mexico or Malaysia. Each group should give an oral presentation in which it explains its decisions about where to locate. Its rationale should include a discussion of economic and financial factors impacting the group’s decisions.
	Instructional Resources
Biz/ed Virtual Developing Country
http://www.bized.co.uk/virtual/dc/index.htm
Biz/ed’s Virtual Developing Country website takes students on virtual field trips through Zambia, a developing economy.

External Shocks to the Global Economy Lesson Plan
http://www.bized.co.uk/educators/16-19/economics/international/lesson/shocks.htm
This lesson plan, which includes teacher instructions, a PowerPoint presentation and a student activity, examines the impact of rising oil prices on business and the global economy.
 
International Marketing Environment Lesson
http://www.marketingteacher.com/international-marketing-environment/
This lesson stresses the importance of analyzing the environment when expanding internationally. Political, economic, socio-cultural and technological factors are emphasized.

International Trade, the Balance of Payments and Exchange Rates Lesson Plan
http://www.bized.co.uk/educators/16-19/economics/international/lesson/trade.htm
This lesson, including teacher instructions, a PowerPoint presentation and a study activity, examines exchange, trade and the balance of payments.





Trade Liberalization: A Means of Promoting Growth in Developing Countries? Lesson Plan
http://www.bized.co.uk/educators/16-19/economics/international/lesson/liberalisation1.htm
This lesson examines the impact of tariffs on global trade. Includes teacher instructions, PowerPoint presentation and student activity.
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	Unit 4
	Strategic Execution
Students will determine the organizational structure and operations for a global business venture, identify risks of conducting business overseas and examine strategies for international business success.

	Outcome
	1.2	Leadership and Communications: Process, maintain, evaluate and disseminate information in a business. Develop leadership and team building to promote collaboration.

	Competencies
	1.2.7	Use problem-solving and consensus-building techniques to draw conclusions and determine next steps.

	Outcome
	6.1	Management Fundamentals: Describe business management practices and their contributions to goal achievement and organizational success.

	Competencies
	6.1.7	Describe the nature of global management strategies.

	Outcome
	7.7	Supply Chain Management: Conduct supply chain management activities to coordinate supply chain design and operations to achieve organizational goals and objectives.

	Competencies
	7.7.7	Evaluate risk factors and social economic trends affecting supply chain systems and the range of decisions available to management (e.g., sustainability focus, industry self-regulatory standards, globalization).

	Outcome
	7.8	Operations Risk Management: Identify and execute strategies to reduce the risk of loss from operational failures to acceptable levels.

	Competencies
	7.8.2	Identify foreign influences that increase the risk of routine and non-routine operational failures in multinational corporations.

	Outcome
	10.2	Strategic Execution: Apply the principles and concepts used to align organizational and departmental strategies with tactical execution plans.

	Competencies
	10.2.3	Compare options for departmental structure, and evaluate their ability to support plan execution (e.g., in-house or outsourced; centralized, remote, hybrid; cross-functional teams or specialized groups).
10.2.4	Describe the relationship of departmental strategies to departmental goals and objectives.
10.2.5	Determine departmental policies required to support strategy. 
10.2.6	Explain uses of and differences in financial and operational information analysis (e.g., financial KPIs, marketing KPIs, logistics KPIs), and identify metrics that promote a balanced and successful approach to execute strategy.
10.2.7	Determine alternative actions to take when goals are not being met (e.g., modify tactics, increase allocated resources, challenge goals, identify exit options).
10.2.8	Determine factors influencing the organizational structure and strategies for foreign businesses.

	Instructional Strategies
Divide the class into small groups. Each group is to imagine that it is a U.S. company that is expanding to a foreign country. The group should develop a written report identifying the risks of doing business in the new location, strategies for success in the new location and the organizational structure and operations best suited to doing business in the new location and explain why it is the best choice.   Each group should also identify the business-to-consumer supply chain for a product produced in the new location.  Have students discuss how global management strategies differ from national management strategies.  
 
	Instructional Resources
Global Strategic Management
http://www.quickmba.com/strategy/global/
This in-depth article from QuickMBA examines sources of competitive advantage, factors impacting a business’s potential for expanding overseas, types of international strategy, global cost structure analysis and knowledge management in global firms.

Take Your Business Global—An Introduction to Exporting Course
http://www.sba.gov/tools/sba-learning-center/training/take-your-business-global-introduction-exporting
This 30-minute course is designed to help small businesses determine if they are ready for exporting; to provide guidance on researching international markets; to explain how to develop an export strategy, receive and make payments worldwide, and finance global operations; and to identify resources to assist in exporting efforts.
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	Unit 5
	Financial Exchange and Performance
Students will determine the financial benefits and drawbacks of conducting business in foreign countries.

	Outcome
	2.3	International Business: Relate factors impacting international business to internal business operations, practices and strategies.

	Competencies
	2.3.13	Describe costs associated with global business, methods used to analyze those costs and the role of outsourcing and offshoring in cost management.

	Outcome
	9.1	Financial Principles: Apply tools, strategies, and systems to plan and monitor the use of financial resources.

	Competencies
	9.1.2	Explain the principles of domestic and international financial exchange that influence business strategy (e.g., forms of exchange, types of currency, time value of money).
9.1.3	Explain the impact of tariffs, dumping, and prohibited transaction rules on the financial performance of foreign operations.
9.1.5	Explain how accounting and accounting standards impact business financial performance, and distinguish between cash and accrual methods of accounting.
9.1.13	Compare and contrast financing options for domestic and international markets.

	Instructional Strategies
Divide the class into small groups, and assign a different foreign country to each group. Students should research the currency, exchange rate, tariffs, trade regulations, business finance options and accounting standards of their assigned country and how these influence business operations globally. Then, each group should develop a multimedia presentation highlighting the financial benefits or drawbacks of conducting business in its country.

	Instructional Resources
International Marketing Environment Lesson
http://www.marketingteacher.com/international-marketing-environment/
This lesson stresses the importance of analyzing the environment when expanding internationally. Political, economic, socio-cultural and technological factors are emphasized.



International Trade, the Balance of Payments and Exchange Rates Lesson Plan
http://www.bized.co.uk/educators/16-19/economics/international/lesson/trade.htm
This lesson, including teacher instructions, a PowerPoint presentation and a study activity, examines exchange, trade and the balance of payments.

Take Your Business Global—An Introduction to Exporting Course
http://www.sba.gov/tools/sba-learning-center/training/take-your-business-global-introduction-exporting
This 30-minute course is designed to help small businesses determine if they are ready for exporting; to provide guidance on researching international markets; to explain how to develop an export strategy, receive and make payments worldwide, and finance global operations; and to identify resources to assist in exporting efforts.

Trade Liberalization: A Means of Promoting Growth in Developing Countries? Lesson Plan
http://www.bized.co.uk/educators/16-19/economics/international/lesson/liberalisation1.htm
This lesson examines the impact of tariffs on global trade. Includes teacher instructions, PowerPoint presentation and student activity.
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	Unit 6
	Cultural Intelligence
Students will examine the culture, values, behaviors and communication expectations of foreign countries and identify skills needed to develop effective customer relations in those countries.

	Outcome
	1.2	Leadership and Communications: Process, maintain, evaluate and disseminate information in a business. Develop leadership and team building to promote collaboration.

	Competencies
	1.2.3	Identify and use verbal, nonverbal, and active listening skills to communicate effectively.
1.2.5	Communicate information (e.g., directions, ideas, vision, workplace expectations for an intended audience and purpose.
1.2.6	Use proper grammar and expression in all aspects of communication.

	Outcome
	1.5	Global Environment: Evaluate how beliefs, values, attitudes and behaviors influence organizational strategies and goals.

	Competencies
	1.5.2	Describe how cultural intelligence skills influence the overall success and survival of an organization.
1.5.3	Use cultural intelligence to interact with individuals from diverse cultural settings.
1.5.4	Recognize barriers in cross-cultural relationships and implement behavioral adjustments.
1.5.6	Analyze work tasks for understanding and interpretation from a different cultural perspective.
1.5.7	Use intercultural communication skills to exchange ideas and create meaning.
1.5.8	Identify how multicultural teaming and globalization can foster development of new and improved products and services and recognition of new opportunities.

	Outcome
	3.1	Customer Relations: Apply techniques, strategies and tools to develop, maintain and grow positive internal and external customer, or client, relationships.

	Competencies
	3.1.3	Apply a customer-service mindset in a culturally appropriate manner (e.g., respond to customer inquiries; reinforce service through effective, ongoing communication).

	Instructional Strategies
Prepare a “drawbucket” with a variety of countries on slips. Students should prepare a training seminar/workshop for U.S. employees who will be transferred to the country they chose. Students should create a five-minute video and a pamphlet or booklet highlighting beliefs, culture, values, attitudes, behaviors, etiquette, communication expectations, and skills needed to develop effective customer relations.

Have students discuss how a multicultural workforce can positively impact teams, new product development, idea generation, work task interpretation and other business communications areas.  Discuss barriers that can occur with a multicultural setting and how those barriers can be overcome.  

	Instructional Resources
Improving Your Cultural Intelligence Video
http://export.gov/webinars/eg_main_022804.asp
This video, which is actually a recording of a webinar, examines the implications of cultural intelligence in international business.

International Marketing and Culture Lesson
http://www.marketingteacher.com/international-marketing-and-culture/
This lesson, which also includes a student exercise and answer guide, discusses the influence of culture on international marketing and business.

A Kinder Entrepreneur for Global Business: Putting Yourself in the Shoes of Others Lesson Plan
https://kwhs.wharton.upenn.edu/lesson_plans/a-kinder-entrepreneur-for-global-business-putting-yourself-in-the-shoes-of-others/
Provided by the Wharton School of the University of Pennsylvania, this lesson plan stresses the importance of understanding your market and being culturally sensitive when conducting business internationally.





	Career Field
	Business and Administrative Services, Finance and Marketing

	Course Name
	International Business

	Description
	Students will evaluate global business strategies and market-entry methods for conducting business internationally. They will use technology to determine the impact of government, economics, geography, history, ethics and digital communication tools on global trade. Management of sourcing and procurement, quality, distribution and supply chain in a global environment will be emphasized. Students will identify financing options for international operations. They will also analyze the competitiveness of U.S. companies in the international marketplace.

	Unit 7
	International Purchasing and Procurement
Students will research potential vendors, select vendors and conduct negotiations with vendor agents.

	Outcome
	1.2	Leadership and Communications: Process, maintain, evaluate and disseminate information in a business. Develop leadership and team building to promote collaboration.

	Competencies
	1.2.4	Use negotiation and conflict-resolution skills to reach solutions.

	Outcome
	1.4	Knowledge Management and Information Technology: Demonstrate current and emerging strategies and technologies used to collect, analyze, record and share information in business operations.

	Competencies
	1.4.2	Select and use software applications to locate, record, analyze and present information (e.g., word processing, e-mail, spreadsheet, databases, presentation, Internet search engines).

	Outcome
	7.2	Sourcing and Procurement: Implement sourcing and procurement activities to obtain resources that enable achievement of organizational goals and objectives and to enhance the organization’s financial wellbeing.

	Competencies
	7.2.1	Differentiate among purchasing, procurement and sourcing. 
7.2.2	Identify potential sources of materials or services locally, nationally, and globally, and make purchases.
7.2.3	Evaluate the impact of using global sources. 
7.2.5	Negotiate vendor contracts with suppliers (e.g., service and maintenance, supplies, system development).

	Outcome
	7.4	Quality Management: Design, implement, and manage quality-control processes to minimize errors, expedite workflow, and achieve performance objectives at a reasonable cost, using continuous improvement techniques (e.g., lean, Six Sigma or DMAIC [Define, Measure, Analyze, Improve, Control]).

	Competencies
	7.4.3	Evaluate the impact of quality on internal and external brand experience, reputation, financial performance (e.g., healthcare reimbursement), procurement and sourcing options, and process design.

	Instructional Strategies
Divide the class into small groups. Students should conduct research to locate potential sources of materials, services and finished products for a small-business enterprise or small business. Each group should evaluate the costs and other implications of contracting with the different, global sources and select the vendor that it believes would do the best job at the right price and with the right quality for the business. Then, each group should develop and present a short skit that shows effective vendor negotiations and illustrates the importance of making wise purchasing, procurement and sourcing decisions.

	Instructional Resources
Fundamentals of International Procurement and Outsourcing
http://www.aiu.edu/applications/DocumentLibraryManager/upload/Fundamentals%20of%20International%20Procurement.pdf
This research paper highlights benefits and risks of international sourcing, paying a foreign supplier and trends in outsourcing.

Purchasing and Procurement
http://www.referenceforbusiness.com/management/Pr-Sa/Purchasing-and-Procurement.html
Although this article speaks more generally about purchasing and procurement versus looking at it in an international setting, it still does a good job of explaining elements of purchasing.

Take Your Business Global—An Introduction to Exporting Course
http://www.sba.gov/tools/sba-learning-center/training/take-your-business-global-introduction-exporting
This 30-minute course is designed to help small businesses determine if they are ready for exporting; to provide guidance on researching international markets; to explain how to develop an export strategy, receive and make payments worldwide, and finance global operations; and to identify resources to assist in exporting efforts.
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	Unit 8
	International Distribution and Logistics
Students will determine the advantages and disadvantages of different international distribution methods.

	Outcome
	1.2	Leadership and Communications: Process, maintain, evaluate and disseminate information in a business. Develop leadership and team building to promote collaboration.

	Competencies
	1.2.12	Use technical writing skills to complete forms and create reports.

	Outcome
	7.6	Distribution and Logistics Management: Coordinate the movement of materials and information into an organization and the movement of finished products and services out of an organization efficiently and effectively to achieve organizational goals.

	Competencies
	7.6.1	Explain the elements that influence the design of transportation, distribution, and logistical strategies (e.g., geographical locations, transportation costs, storage capacities, process design, regulations).
7.6.6	Explain the impact of packaging on achievement of organizational goals, and choose appropriate packaging materials to pack products.
7.6.7	Develop and manage transportation plans or networks to meet customer requirements and to comply with domestic and international regulations.
7.6.8	Implement processes to comply with export or import licensing regulations and obtain releases and clearances to export products.
7.6.10	Execute product tagging and coding to track the movement of goods.




	Instructional Strategies
Each student should develop a written report in which s/he compares the advantages and disadvantages of using FedEx, rail, shipping containers and air cargo to move a particular product from point A to point B (global transit). The student should determine and explain the most feasible, profitable option to achieve organizational goals. Students should consider packaging, tracking, transportation costs, and regulations when selecting their best option (e.g., aerosol cans cannot be shipped via air).

	Instructional Resources
International Logistics
http://export.gov/logistics/index.asp
http://export.gov/faq/eg_main_017511.asp
The website Export.gov brings together resources from across the U.S. government to help businesses success in the global marketplace. The International Logistics section of the website examines options for shipping products overseas, tariffs and import fees, inspections and other considerations in international distribution and logistics.

Take Your Business Global—An Introduction to Exporting Course
http://www.sba.gov/tools/sba-learning-center/training/take-your-business-global-introduction-exporting
This 30-minute course is designed to help small businesses determine if they are ready for exporting; to provide guidance on researching international markets; to explain how to develop an export strategy, receive and make payments worldwide, and finance global operations; and to identify resources to assist in exporting efforts.
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	Students will evaluate global business strategies and market-entry methods for conducting business internationally. They will use technology to determine the impact of government, economics, geography, history, ethics and digital communication tools on global trade. Management of sourcing and procurement, quality, distribution and supply chain in a global environment will be emphasized. Students will identify financing options for international operations. They will also analyze the competitiveness of U.S. companies in the international marketplace.

	Unit 9
	Connecting With Customers Globally
Students will determine an international company’s brand image, evaluate the effectiveness of the company’s social-media efforts and develop social-media content to better communicate with the company’s customers.

	Outcome
	1.2	Leadership and Communications: Process, maintain, evaluate and disseminate information in a business. Develop leadership and team building to promote collaboration.

	Competencies
	1.2.10	Use interpersonal skills to provide group leadership, promote collaboration, and work in a team.

	Outcome
	3.1	Customer Relations: Apply techniques, strategies and tools to develop, maintain and grow positive internal and external customer, or client, relationships.

	Competencies
	3.1.3	Apply a customer-service mindset in a culturally appropriate manner (e.g., respond to customer inquiries; reinforce service through effective, ongoing communication).

	Outcome
	3.4	Social Media Communications: Apply tools, strategies and processes to plan, create, implement, monitor and evaluate social media communications to support corporate brand and strategy.

	Competencies
	3.4.3	Evaluate the impact of mobile-device capabilities and usage patterns on social media effectiveness.
3.4.4	Establish and implement approaches to grow following and engagement, both paid and organic.
3.4.5	Maintain a consistent brand voice in social content that resonates with the community and fits the platform.
3.4.6	Monitor user-generated content (UGC), and moderate social chats. 
3.4.7	Escalate social comments as necessary to solicit appropriate responses and highlight opportunities.
3.4.8	Maintain and manage day-to-day content on social platforms and company’s community-based forums.

	Outcome
	5.3	Marketing Information Management: Apply the concepts, systems and tools needed to gather, synthesize, evaluate and disseminate marketing information for use in making business decisions that achieve organizational goals and objectives.

	Competencies
	5.3.6	Identify challenges associated with data relevance and usability in a globally connected, digital society (i.e., unstructured data).

	Outcome
	5.9	Marketing Communications: Apply the concepts and determine the strategies needed to communicate information about products, services, images or ideas to achieve desired outcomes that support organizational goals and objectives.

	Competencies
	5.9.5	Explain considerations affecting global marketing communications.

	Instructional Strategies
Divide the class into small groups. Each group should select and research an international corporation. The group should determine the corporation’s brand image and then evaluate the company’s success in communicating that image to customers via social media. Finally, the group should develop sample social media “tweets” and “posts” that the company could use to effectively communicate its image to customers in a variety of international locations. 

	Instructional Resources
Best Practices for Social Media
http://www.nyc.gov/html/sbs/nycbiz/downloads/pdf/educational/small%20business%20digital%20toolkit/NYCBusinessSolutions_best_practices_for_social_media.pdf
This manual from NYC Business Solutions explains best practices for a variety of social media platforms.

International Marketing Communications Lesson
http://www.marketingteacher.com/international-marketing-communications-promotion/
This article discusses cultural issues and media choices for international marketing communications.

International Social Media Marketing—Different Places, Different Habits
http://www.socialmediatoday.com/content/international-social-media-marketing-different-places-different-habits
This article highlights the importance of selecting the right social media network(s) for international marketing communications.
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