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Ohio 
Perkins V 

Plan

Improve access, 
enrollment, 

engagement and 
performance for 
all students in 

career-technical 
education. 

An intentional 
focus on 

students in 
special 

populations and 
subgroups. 

Ensure students 
have meaningful 

access and 
engagement in 

high-quality 
career-technical 

programs. 

Providing an 
equitable 

education for 
each student is a 

state priority.
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Navigating the Perkins Local 
Needs Assessment System
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Agenda

Overview of Perkins V Law 

Understanding the Perkins 
Local  Needs Assessment 

Accessing and Navigating the 
System 

Questions 
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Overview of Perkins V 
Law



Elements 
Required by Law

“to be eligible to receive financial assistance 
under this part, an eligible recipient shall:

(A) conduct a comprehensive local needs 
assessment … and include the results of 
the needs assessment in the local 
application, and 

(B) not less than once every two years update 
such comprehensive local needs 
assessment…” 

• [Sec 134(b)(1)]
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Perkins V Overview

• Allocation of resources must 
be aligned with the findings 
of the Comprehensive Needs 
Assessment. 

• Six expenditure categories 
that includes 37 allowable 
uses of funds.

• Increase focus on serving 
special populations.

• Emphasis on work-based 
learning, career exploration.



Quality Perkins Local Needs Assessment 

Shared 
Vision 

Equity

Quality 

Data driven 
Decision-
making

Stakeholder 
Engagement 
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Understanding Perkins 
Local Needs Assessment 



Multiple Needs Assessments 
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Comprehensive 
Local Needs 
Assessment 

Perkins Local Needs Assessment 

• Career-Technical Planning 
District Plan (Perkins Local 
Needs Assessment)

• Prioritize needs
• Question Groups
• Root Cause Analysis 
• Share the same computer 

application system

One Needs Assessment 

• District Plan (One Needs Assessment)
• Some districts will need to complete both 

assessments
• Prioritize needs
• Question Groups
• Root Cause Analysis
• Share the same computer application system
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Key Features of the Perkins Local Needs 
Assessment 

The process is directly related to data

The data is provided within the Perkins 
Needs Assessment portal

Question groups, priority needs, and root 
cause analysis 



New for the 2021-2022 Academic Year
• Moving away from the document upload process
• New computer application process

–Data reports
• Comprehensive Local Needs Assessment Part A-E are 
now sections and question groups

• Identify priority needs for planning
• Root cause analysis process
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Perkins Local Needs Assessment

New Look!Old Process
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Accessing and Navigating 
the System 
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Accessing the Local Perkins Needs 
Assessment

Access to the One Needs 
Assessment tool is through an 
OH|ID portal account with a specific 
Ohio Educational Directory System 
role.



Accessing the Portal
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Accessing the Portal
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Basic Search Tab
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Starting the Survey
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Questions Page 
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Stakeholder Engagement List 
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Review of the Equity Section
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Closer View of the Embedded Data Links
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Questions

Additional training will be provided:
• More in-depth review at the Equity Labs
• On-line webinars are coming soon!
• Resources will be provided on the 

Comprehensive Local Needs Assessment 
webpage soon!

• Do not hesitate to reach out to your assigned 
education program consultant.
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Data-driven 
decisions 

are…

Confident

Proactive

Efficient



Secure Data 
Center 

Reports

4 Year Graduation Rate

5 Year Graduation Rate

Career & Post-Secondary Readiness

Headcount of Participants in Career-Tech



Gaining Access to Reports
Automatic access is based on holding three roles in OEDS

 Principal
 Superintendent
 Superintendent Designee

All Other access is determined locally by assigning role in OEDS:

 Secure Data Center-Standard Level Access

*All roles give users the ability to see student level data



Career-Technical Data Dashboard



Career-Technical Data Dashboard



Navigating Reports



CTE Data Dashboard





CTE Data Dashboard





CTE Data Dashboard





CTE Data Dashboard





CTE Data Dashboard





CTE Data Dashboard





CTE Data Dashboard





5-minute break



Equity Data 
Reports

Reading & English Language Arts Proficiency

Mathematics Proficiency

Science Proficiency

Technical Skill Attainment

Work-Based Learning

Nontraditional Program Enrollment

CTPD Enrollment by Student Subgroup 

Course Instructor Race

Course Instructor Gender





















Equity Gap 
Analysis 

Tool

https://education.ohio.gov/Topics/Equity-in-Education/Advancing-
Academic-Excellence-For-All

https://education.ohio.gov/Topics/Equity-in-Education/Advancing-Academic-Excellence-For-All


Equity Gap Analysis Tool

58

Components of the tool:

• Equitable Student Access
• Culturally Responsive Practices
• Student-Centered Learning
• Diverse Staff of Excellent Educators
• Family & Community Engagement
• School Climate





Equity Gap Analysis Tool
Once the analysis is completed and the results 
have been compiled…

• Identify areas of success and determine 
opportunities for continuous improvement.

• The team should develop a plan with strategies 
and action steps to support the sustainability of 
successes and address the gap.



Effective 
Root Cause 

Analysis

Stakeholder Team

Brainstorming

Categorize

Tools for Processing



• Administrators
• Counselors
• Instructors
• EMIS Coordinators

Who are you bringing to participate?

Stakeholder Team



Focus on:
–System challenges, not symptoms
–Change for adults, not students
–Within scope of control

What are possible causes for the gap?

Brainstorming



Organize into 
categories, common 
themes or topical 
buckets.

5-10 possible causes 
or factors of your 
notice on sticky 
notes. 

Brainstorming & Categorize



Affinity Map

Step 1 – Write each themes or topics on 
the perimeter of the paper and circle each 
one. 

Step 2 - Determine the cause & effect 
relationship between each category. Draw 
an arrow to represent this relationship.

Step 3 – The category that has the most 
arrows pointing away from it has the 
biggest affect on the other causes. This 
could be the root cause of the gap. 

Tools for Root Cause Analysis



Tools for Root Cause Analysis
The 5 Whys



Tools for Root Cause Analysis
Fishbone Diagram



5-minute break



Setting 
Goals for 

Meaningful 
Progress

Establish a Baseline

Define Meaningful Progress

Set Reasonable Goals



Establishing a Baseline

2018
Lowest: 51.6%

All Students: 77.3%

Highest: 82.9%



Establishing a Baseline

2019
Lowest: 46.7%

All Students: 78.7%

Highest: 81.9%



Establishing a Baseline

2020
(simulated)

Lowest: 28.6%

All Students: 78.6%

Highest: 83.9%

0 10 20 30 40 50 60 70 80 90

Migrant

EL

Homeless

Black

Economic Dis.

SWD

Foster

Hispanic

Nontraditional Concentrator

Male

American Indian or Alaskan Native

Multiracial

All Students

Single Parent

Asian or Pacific Islander

Female

White

Military

Technical Skill Attainment by Subgroup



Establishing a Baseline

Average performance for “All Students” has been around 
78% for the past three years.

Our lowest proficiency percentage has averaged around 
53% (excluding performance outliers in 2020).

Our highest proficiency percentage has averaged around 
83%.   



Establishing a Baseline
Our “baseline” range of performance then becomes 
53-83%, with a typical “All Student” average of 78%.

When we see performance outside of this range, or falling 
above or below the average, we can easily recognize it as 
an outlier (like in 2020).

Baselines will adjust over time; smaller ranges will require 
greater scrutiny.



Defining Meaningful Progress

“Technical Skill Attainment will increase by 10% for 
all subgroups and special populations by next year.”

Would an 
increase in 10% 

of reading 
proficiency BE

meaningful 
progress?



Defining Meaningful Progress

• 39 of 66 students are 
proficient; 59%.

• 10% increase to 69% = 46
• An impact for 7 students.

• 2 of 9 students are 
proficient; 22%.

• 10% increase to 32% = 3
• An impact for 1 student.

Special Population:
Students Experiencing 

Homelessness
Special Population:
Single Parents



Defining Meaningful Progress

• 2 of 9 students are 
proficient; 22%.

• 10% increase to 32% = 3
• An impact for 1 student.

Special Population:
Students Experiencing 

Homelessness

While an impact for 1 student 
is still a positive outcome, it 
may not accurately reflect a 
systemic change.

This student group may 
continue to experience 
barriers to improved 
performance.



Defining Meaningful Progress

Think about this…

• Changes should aim to make a systemic impact;
• Recognize that progress is often incremental; 
• Adjust if not making a meaningful impact.



Set Reasonable Goals

Highest Proficiency

83% 
Lowest Proficiency

53% 
Gap

30%

Let’s revisit our lowest and highest 
proficiency stats…



“We will improve proficiency range by 15% by 2023.”

Set Reasonable Goals

Remember: 
• Consider the student impact of this percentage. Is it reasonable? 
• Is your goal strategy realistically capable of making this amount of impact in this 

amount of time? 
• Does this amount of impact reflect meaningful progress for underserved or 

underperforming groups?
• Adjust as necessary

Reduce the gap by half:



Other 
Available 

Data… 

Quality Program Review Data

Report Card Data

College and Career Readiness Data

Survey Data



Review 
Comprehensive Local Needs Assessment 
System

Secure Data Center Reports

Equity Data Reports

Equity Gap Analysis Tool

Root Cause Analysis Process

Setting Goals for Meaningful Progress



Resources

83

Secure Data Center Webinar:

https://www.youtube.com/watch?v=NsxEl9UeWvc

Equity Gap Analysis Tool:

https://education.ohio.gov/Topics/Equity-in-
Education/Advancing-Academic-Excellence-For-All

https://www.youtube.com/watch?v=NsxEl9UeWvc
https://education.ohio.gov/Topics/Equity-in-Education/Advancing-Academic-Excellence-For-All


Questions?

Rebecca.Crance@education.ohio.gov

mailto:Rebecca.Crance@education.ohio.gov


@OHEducation
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