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Overview 

Policy & Measures

Scenario-Based Activity

Action Plans & Resources

Lunch

Work Sessions



Ohio legislation requires the Ohio Department of 
Education & Workforce (ODEW) and the lead 
district of each secondary Career-Technical 
Planning District (CTPD) to conduct an annual 
review for each career-technical education 
pathway within the district.

What is the 
Quality Program Review?



QPR Successes
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• Facilitated over 20 workshops since 2019 

• QPS Surveys and Action Plans create an 
opportunity for districts to discuss Quality CTE 
Delivery

• Equity Labs align to program quality

• Secure Data Center Resource Developed

• Revised Assessment Retake Policy to drive an 
Improvement in Technical Skill Attainment

• 20% reduction in Non-Compliant Programs 
from last year



Who should be involved?
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• The Quality Program Review process should be a 
collaborative effort between all stakeholders at 
the district and CTPD level.

• Surveys, root cause analysis and action plans 
should be completed and supported by these 
stakeholders.  

• Strategies will only be embraced if all 
stakeholders provide input and feel supported in 
their efforts.



QPR Process Opportunities
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• Increase the frequency of conversations with 
Career Tech Planning Districts and Associate 
Schools

• Provide more support to CTPD’s and Associate 
Schools

• Communicate how Districts can best utilize 
resources



QPR Vision
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• New Focus Areas

• Intensive supports for programs not meeting the 

data measures in the first 3 years

• Consistent and sustained collaborative 

relationship between Education Program 

Specialist and CTPD Leads

• Fostering relationships with CTPD and Associate 

Schools

• Data Analysis and additional resources

• Stakeholder involvement in action plan process



QPR Support Processes
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At the secondary school level, a student 
served by an eligible recipient who has 
completed at least two courses in a single 
approved career-technical education 
program or program of study.

Concentrator Definition



For a student to have completed a course, the 
student;

• Must have been enrolled for at least 90 
percent of the scheduled hours and/or;

• Earned full or partial credit in a workforce 
development course (curriculum element 
VT, VP, VN (JTC),VC, PS), including job 
training programs.

Course Completion Definition



QPR Measures
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Technical Skill Attainment

Post-Program Placement

Work-based Learning



QPR Measures
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Technical Skill Attainment (TSA)
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Percentage of CTE Concentrators in the reporting year who 
participated in and received a cumulative score of proficient or 
higher on the technical assessments aligned to their pathway. 



Technical Skill Attainment (TSA)
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• Current Year Calculation
• WebXam

• Credentials (‘In lieu of’ only)
• College Credit Plus

• If more than one technical assessment record is reported for the 
same course, only the highest score is used in the calculation of the 
cumulative score (retakes, credentials ‘in lieu of’, etc).



TSA Current Year Calculation Examples
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Student 
Grade

WFD Courses 
Taken

Concentrator 
Status

Calculated 
Assessments

Narrative

11 178000 (DD)
178003 (DD)

Yes MCZ0
MCZ3

Student has completed two workforce development courses, 
becomes a concentrator and enters the calculation.

12 178004 (DD)
178019 (DD)

Yes MCZ4, MCZ0
MDA9, MCZ3

Student completes additional courses. All current and 
previous assessment records are included in the calculation.

Student 
Grade

WFD Courses 
Taken

Concentrator 
Status

Calculated 
Assessments

Narrative

9 010105 (A0) No No 
Calculation

Student completed only one workforce development course 
and is not a concentrator.

10 010125 (A0) Yes AAN5
AAL5

Student completes additional course(s). All current and 
previous assessment records are included in the calculation.

11 011010 (A0) Yes AEP0, AAN5
AAL5

Student completes additional course(s). All current and 
previous assessment records are included in the calculation.

12 011020 (A0) Yes AER0, AEP0, 
AAN5, AAL5

Student completes additional course(s). All current and 
previous assessment records are included in the calculation.



Technical Skill Attainment - Participation
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If less than 90% of the concentrators take a required technical 
assessment (participate), the pathway receives a demotion for the 
Technical Skill Attainment measure.



Post-Program Placement
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Percentage of status known CTE Concentrators who left Secondary 
Education the previous year and were enrolled in postsecondary 
education or advanced training, in military service, a service 
program, an apprenticeship or employed. 



Post-Program Placement – Status Known Rate
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If the status known is less than 85%, the pathway receives a demotion for 
this measure. If the status known is 95% or more, the pathway receives a 
promotion for the Post-Program Placement measure.



Work-based Learning
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Work-based Learning measures the percentage of career-technical 
education concentrators who were graduates in the graduation 
cohort and participated in a minimum of 250 hours of work-based 
learning.



Work-based Learning
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• 250 hours (grades 9-12)
• Must occur at a work site
• Co-supervision
• Must have learning agreement
• Hold Harmless 



Student Populations
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Indicator

QPR 2021 
Data

QPR 2022 
Data

QPR 2023 
Data

QPR 2024 
Data

QPR 2025 
Data

Technical Skill
Attainment

70%

2020-21 
Concentrator

2021-22 
Concentrator

2022-23 
Concentrator

2023-24 
Concentrator

2024-25 
Concentrator

Work-Based Learning
15%

2020
Graduation 

Cohort
Concentrator 

Graduates

2021 
Graduation 

Cohort
Concentrator 

Graduates

2022 
Graduation 

Cohort 
Concentrator 

Graduates

2023 
Graduation 

Cohort
Concentrator 

Graduates

2024 
Graduation 

Cohort
Concentrator 

Graduates

Post-Program
Placement

84%

Concentrators 
who left 

Secondary 
Education 
Academic 

Year 2019-2020

Concentrators 
who left 

Secondary 
Education 

Academic Year 
2020-2021

Concentrators 
who left 

Secondary 
Education

Academic Year 
2021-2022

Concentrators 
who left 

Secondary 
Education

Academic Year 
2022-2023

Concentrators 
who left 

Secondary 
Education

Academic Year 
2023-2024



Quality Program Standards
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Quality Program Standards
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Quality Program Standards Survey
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Action Plans
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Smart Goal

Strategy

Strategy 
Progress 
Measures

Standard & 
Indicator

Dates & 
Measures

Action 
Steps



Scenario-Based Activity: 

Modeling the Process for Continuous Improvement



CONTINUOUS IMPROVEMENT PROCESS

Qualitative & 
quantitative data 

comparison,
noticing & 
wondering

Acknowledging 
disproportionality 

in data, 
prioritizing the 

disproportionality

Identifying factors 
contributing to 

gap determining 
where to focus 

support

Brainstorming 
strategies, 

determining 
metrics for 

measurement, & 
setting goals

Data Analysis & 
Review

Identification of 
Gaps

Root Cause 
Analysis

Planning for 
Improvement



DATA DISCLOSURES

• The data provided is entirely fictional and is designed to mirror 
reports that are available to secondary schools in the Secure Data 
Center, Monitoring and WebXam.

• Please read the “Report Information” to learn more about what 
students are being represented in the report. 

• The intention of the scenarios is to model a process that can be 
used for any continuous improvement activity.
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Crance City School District is in Bartlett 
County JVSD CTPD. 

Crance High School and Bartlett County 
Career Center both have DD: Structural 
Systems pathways.

Crance High School 

QPR Scenario: Data Review & Analysis
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The DD pathway at CHS is non-compliant in Technical Skill 
Attainment and Post-Program Placement in the 2023 Quality 
Program Review. 

QPR Scenario: Data Review & Analysis



31

Have you seen this information for your non-complaint pathway?

QPR Scenario: Data Review & Analysis

What application houses this dashboard?



• Go into the Monitoring application 
and view the dashboard for the non-
complaint pathways that are here 
today. 

      
      5 minutes   

Activity



Crance High School reviews the Technical Skill Attainment Reports for 
the DD pathway. 

QPR Scenario: Technical Skill Attainment
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What other report can the team review and compare to the 
Technical Skill Attainment Report to gain even more 
information?

WebXam Report



38

Have you seen these reports for your non-complaint pathway?

QPR Scenario: Data Review & Analysis

What application houses these reports?



• Review the Data Handout for the DD 
pathway at Crance High School. 

• Go to the Reports Portal and into the 
Secure Data Center to view the 
Technical Skill Attainment Report 
or the Post-Program Placement 
Report for your non-complaint 
pathways. 

• BONUS! Compare Tech Skill Report 
to the WebXam Reports. 

      
      20 minutes   

Activity



WHAT DID YOU NOTICE?

Share Out!



As the team prepares to complete the required QPR continuous 
improvement activities they reflect on what they already know about 
the DD pathway in Crance High School:

QPR Scenario: Existing Information

• The teacher, Mr. Kesler has been teaching for 14 years and is ready to retire. 
• He owned a construction business for 20 years before getting his alternate teaching license to teach CTE. 
• He prefers to teach “hands on”– so, most instructional time is spent in the lab setting. 
• He often makes copies from an old Carpentry & Building Construction textbook for students to read and 

answer questions about on worksheets for participation points. 
• He gives a multiple-choice, paper and pencil assessment after every “unit” from the textbook.
• The largest part of students’ quarterly grades comes from their progress on lab projects.
• Based on conversations with his students, he believes that more than half of his students did not choose 

to be in his program.  
• Many students do not have transportation to get to job sites, so community-based work-based learning 

opportunities are limited. 



Think about what existing qualitative data do you already have about your non-
compliant programs?

QPR Scenario: Existing Information

Teacher Instruction
• Mindset
• Professional 

work history
• Pedagogy 
• Administrative 

Support

Supports Students
• Curriculum 
• Assessment 

cadence
• Alignment to 

WebXam

• Universal
• IEP 

Accommodations
• Emotional 
• Social

• Interest or 
motivation 

• Mindset
• Learning needs



• What are some potential root causes 
of the non-compliance of the DD 
pathway at Crance High School?

• What are some potential root causes 
of your non-compliant pathways 
based on what you know right now?  10 minutes

Discussion Consider existing information & 
quantitative data reports



WHAT ARE SOME POTENTIAL ROOT CAUSES?

Share Out!



CRANCE HIGH SCHOOL DECIDES TO EXPLORE TWO POTENTIAL 
ROOT CAUSES:

• Reporting: The team is interested in confirming that the reporting 
for their pathway was accurate.

• Instructional Supports: Mr. Kesler’s classroom has many diverse 
learners, not only in background, but in motivation, interest level 
and beyond. They have different learning needs that may require 
additional support.
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QPR Scenario: Stakeholder Engagement & Root Cause 
Analysis

• Mr. Kesler will complete the Quality Program Standards Self-Assessment 
Survey to provide more insight to the team into his perceived strengths and 
areas of opportunity.

• The team will connect with the building EMIS Coordinator to review assessment 
reporting practices, and to determine any opportunities for errors within the 
process.

• The team will ask some of Mr. Kesler’s students for feedback about their 
assessment experience.

CHS decides to conduct the following stakeholder engagement 
activities to learn more about their potential root causes:
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EMIS COORDINATOR DISCUSSION

When the team spoke with the EMIS Coordinator, they confirmed 
the process for reporting:

• The district’s Testing Coordinator works with the CTE 
teachers to make sure they are testing all students each year.

• The CTE teachers work with the Testing Coordinator to 
review scores & submit to the EMIS Coordinator for reporting.

• The EMIS Coordinator uses the CTAC-001 report.
• The EMIS Coordinator does not review the CTE Concentrator 

Report with CTE teachers.



• Review the Self-Assessment Survey 
that Mr. Kesler completed. 

• Has the collected information 
confirmed the potential root causes 
of Reporting and Instructional 
Supports?

    

    10 minutes

Review 
& Discuss

What additional information can be 
collected to confirm or deny the 

potential root causes for your non-
compliance? 



Share Out!

What Would You Do?

• Did the collected information confirm the 
potential root causes of Reporting & 
Instructional Strategies?

• What information will you collect to 
understand more about your root causes 
for non-compliance?



What Will You Do?
QPR Scenario: Things to think about

• What are the root causes to your non-compliance?
• Who will be involved in the Action Plan steps?
• What metrics will you use to measure improvement?
• What will your timeline be?



CONTINUOUS IMPROVEMENT PROCESS - REVIEW

Qualitative & 
quantitative data 

comparison,
noticing & 
wondering

Acknowledging 
disproportionality 

in data, 
prioritizing the 

disproportionality

Identifying factors 
contributing to 

gap determining 
where to focus 

support

Brainstorming 
strategies, 

determining 
metrics for 

measurement, & 
setting goals

Data Analysis & 
Review

Identification of 
Gaps

Root Cause 
Analysis

Planning for 
Improvement



Timeline
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Resources

54



EDUCATION.OHIO.GOV

QUESTIONS?



EDUCATION.OHIO.GOV
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