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Session Goals

Overview of the 
Decision Framework process 

Tips to align the Decision Framework 
with planning and monitoring strategies

Information on support 
for the Decision Framework



Ohio’s Leadership Development 
Framework: The Foundation



Maintain a 
collective focus

Ensure leadership 
across the system

Implement, monitor 
and evaluate the plan

Leadership Development Framework

Use data well





OIP Best 
Practices

Focus 
and 

Priority 
Schools

Required for:
Intensive and 
Moderate D/F 

Districts 



Start with the End in Mind
Districts and buildings use the data to 
identify and implement a limited number 
(one or two) of high yield strategies which 
will produce a significant increase in the 
performance of ALL students.



Collaborative Structures

Teacher 
Based-Team

Building 
Leadership 

Team

District or 
Community 

School 
Leadership 

Team



Ask essential and 
probing questions.

Ohio’s Decision 
Framework

Development of a 
Theory of Action 
(focused plan)

OIP Stage 
One: 

Identify 
Critical 
Needs

Data

Tool

Foundation



OIP Stage One
• Ensures collaborative, data-based 

discussions

• Identifies strengths and concerns 

• Analyzes Data at the District and Building 
Levels



OIP Stage One
• Identifies Root Causes

• Prioritizes Concerns

• Leads to a thorough Needs Assessment

• Supports writing of an effective, focused 
plan



OLD DF

• All tested students
• Data Pre-populated
• Limited prep work 

needed
• Comprehensive view 

leading to many, many 
hours of discussion

• DLT before BLTs
• All subgroups

New DF
• Accountable students
• Aligned to report card
• Prep work critical 
• Streamlined estimated 

time 4 hours of 
discussion

• DLT or BLTs may 
complete first 

• Emphasizes SWD
• Connection to OTES 

and OPES



Access to Decision Framework

• SAFE Account
• OEDS-R
• Roles Carry Over



Manual and Resources



Help Documents and Videos



Decision Framework Process

Stage 0
Prep

Stage 1
Data

Stage 1
Influences

Stage 1
OTES and 

OPES

Needs
Assessment



State 0: Prep





Stage One: Data



Stage One: Data 
Progress

3 Questions
• Value Added for Student 

Groups
• Value Added for 

Reading
• Value Added for Math



Stage One: Data 
Gap Closing

3 Questions
• Achievement Gap for 

Reading
• Achievement Gap for 

Math
• Achievement Gap for 

Graduation



Stage One: Data 
Graduation

1 Question
Review the 4-Year 
graduation rate trend and 
determine if you note 
progress or have concern for:
• All Students
• SWD



K-3 Literacy

K-3 Literacy 
Third Grade 

Reading 
Guarantee 

(details of 
measure)

K-3 Literacy 
Cohort

Two 
Questions



Stage 1 Data: Complete
Stop, Export, Print



Influences Tab



Highly 
Effective 
Instruction

1. Universal Design for 
Learning

2. High level of understanding
3. Appropriate technology 

strategically
4. Professional Development is 

job-embedded

Stage One: Potential 
Influences- District



Stage One: Potential 
Influences - District

1. Formative assessments
2. Summative assessments
3. Results communicated with 

stakeholders
4. Use data from summative 

assessments
5. Use data from formative 

assessments

Assessment



Stage One: Potential 
Influences - District

Curriculum

1. Aligned to Ohio’s learning 
standards

2. Address all student needs 
and prepares for 
college/career

3. Literacy across the curriculum
4. UDL embedded



Stage One: Potential 
Influences - District

Environment; Parents and 
Community

1. Community partners inform the 
work of the district

2. DLT partners with families
3. Conducts annual self-

assessment to assess building 
environment

4. Classroom environments 
support learning of all 
students, especially students 
with disabilities



Stage 1 (OTES and OPES)
OPES - District

• Highly Effective Instruction
• Assessment
• Curriculum
• Environment, parents and 

community



Stage 1 (OTES and OPES)
OPES - Building

• Highly Effective Instruction
• Assessment
• Curriculum
• Environment, parents and 

community



Not a Compliance Tool

• No Need to Click Every BOX!

• Minimum 1 area checked per TAB

• IDEA is narrow focus…less is more

• Goal is to produce a needs assessment

that leads to 1 or 2 strategies



Flexibility in Facilitation

Districts can make the business rules related 
to the flow and completion of the building and 
district decision framework.  





Learn as a system

Don’t create more than 
you can and will 
tenaciously monitor

Must be one of the 
most important things

OIP Stage 
Two: 

Develop a 
Focused 

Plan

Inquire

Focus, 
Focus, 
Focus

Instruction



Theory of Action



Goals, Strategies, Actions, Tasks
Goal: A broad statement 

that specifies a desired 
change—either (1) an 

improvement in student 
performance to close a gap 

or (2) an improved 
opportunity or potential for 
improved learning—and 

identifies the end results to 
be achieved within a given 

time frame.

Strategy: A key 
approach that the 

district will implement; 
written as a specific, 

measurable statement 
about what is going to 
be accomplished to 

meet a need and get 
closer to reaching a 
goal within a given 

time frame.

Actions:
Specific steps to 
operationalize a 

strategy and 
reach a goal.

Tasks: A list 
of activities 
that need to 
be done in 
order for 

someone to 
complete an 

action.

Annual Goal Target: Goal 
targets are the gauges by which 
an annual goal is determined to 
be met or to be achieved.

Multi-Year Goal Indicator: Goal 
indicators are the gauges by 
which a goal is determined to be 
met.

A Baseline Measure establishes a 
starting point. 
Progress Measures assess short-term 
measures of change.

Adult Implementation and Student 
Performance Indicators: Strategy 
indicators are the gauges by which a 
strategy is determined to be met in 
terms of student performance and 
adult practices.





Internal Accountability

Student performance

Successes and identify 
needs

OIP Stage 
Three: 

Implement 
and Monitor

Maintain

Predict

Replicate



What is Monitoring?

Internal Accountability System 

Degree of Implementation 

Desired effects



The Monitoring System
1. What to monitor
2. What to gather
3. When to gather and submit data
4. How to gather data
5. Who will gather data
6. How to record data
7. How to manage monitoring data
8. How to communicate monitoring 

expectations and results



Ohio Five-Step Process 





Projected results with 
actual results

Impact on student 
performance

Degree of plan 
implementation 

OIP Stage 
Four: 

Evaluate 
the Plan 

and 
Process

Compare

Assess

Analyze



Evaluation Cycle



Evaluation Questions
How do plan results compare to actual 
goal targets (outcomes) in student 
performance?

How do adult implementation results 
compare to student performance 
results?

2

1



Evaluation Questions

Has the district/building plan been 
implemented as designed, on-time 
and within budget?

What were the strengths and 
opportunities for improvement in 
each OIP stage?

4

3



Evaluation Questions

What changes should be made to 
the plan to ensure improved 
student achievement?

Based on lessons learned as a 
result of implementing this plan 
and process; what should be done 
to eliminate unsuccessful practices 
and institutionalize successes?

6

5



Focused Plan 
Descriptors 

Checklist

SMART Goals

Strategies and 
Action Steps





Questions?

Submit questions regarding completing 
improvement plans to:

Community.Schools@education.ohio.gov



education.ohio.gov



Join the Conversation

@OHEducation
@OHEducationSupt

OHEducation

OhioEdDept

OHEducation
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