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Session Goals

Overview of the
Decision Framework process

Tips to align the Decision Framework
with planning and monitoring strategies

Information on support
for the Decision Framework
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Ensure leadership
across the system

Maintain a Implement, monitor
collective focus and-evaluate the'plan
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Ohio | Y OHIO IMPROVEMENT PROCESS (OIP)

STAGE O Preparing for the OIP

Preparing for the OIP provides the basics on establishing the collaborative structures and processes necessary to develop, implement, monitor and evaluate the OIP. In addition to defining
the necessary collaborative structures, it describes the practices of communication and engagement, decision-making and resource management that are threaded throughout the OIP.

STAGE 2
Develop a Focused Plan

STAGE 1

Identify Critical Needs
of Districts and Schools

Siics
in districts
How sy

~ Implement strategies
and action steps to
achieve district goals

STAGE 4 STAGE 3

Evaluate the _ Implement and Monitor
Improvement Process ‘ ’_"""""“‘ h " changes the Focused Plan
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OIP Best
Practices

Required for:

Intensive and

Moderate D/F
Districts

Focus
and
Priority
Schools

Oh -~ Department
lO of Education



Start with the End in Mind

Districts and buildings use the data to
identify and implement a limited number
(one or two) of high yield strategies which
will produce a significant increase In the
performance of ALL students.
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Collaborative Structures

L

Building

District or

Community: = X cher AR
School | Leadership 4 ‘
. . .  Based-Team
Leadership Team = »
Team '
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Foundation

Ask essential and
probing guestions.

Ohio’s Decision
Framework

Development of a
Theory of Action
(focused plan)



OIP Stage One

e Ensures collaborative, data-based
discussions

 |dentifies strengths and concerns

 Analyzes Data at the District and Building
Levels

Oh10 | ortaucation



OIP Stage One

 |dentifies Root Causes
* Prioritizes Concerns
e Leads to a thorough Needs Assessment

e Supports writing of an effective, focused
plan
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OLD DF

All tested students
Data Pre-populated

Limited prep work |
needed .

Comprehensive view §
leading to many, many '{,

hours of discussion —
DLT before BLTs
All subgroups N

Accountable students
Aligned to report card
Prep work critical
Streamlined estimated
time 4 hours of
discussion

DLI or BLTs may
complete first
Emphasizes SWD
Connection to OTES

'
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<

and OPES
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oy




Ohio

Access to Decision Framework

cCIpP
Collaboration Center
Comparability
Compliance

Decision Framework
ELISA

FLICS

NPDS

ODE.CORE

OEDSR

SAFE District Reports
SIDR

STARS V2.0

TRAC

Department
of Education

Comprehensive Continuous Improvement Planning Application
Content Sharing and Work Site

Comparability Report

Compliance Tracking System

Decision Framework Application Suite

Early Learning Integrated Suite Application

Federal Low Income Count System

Non Public Data System

Online Licensure Sys
OEDS-R Applicati
SAFE District Reg
School Improvem
STARS Professiol
TRAC application

SAFE Account
OEDS-R
Roles Carry Over




Manual and Resources

Ohio.gov | Speartment

Decision Framework — | User Manuals and Forms

Printer Friendly Version
Session Timeout:00:59:42

| Program Information |

Program Selected: Decision Framework
009252 - Region 5 State Support Team

Select Another Program or Org
DECISION FRAMEWORK APPLICATION SEARCH
DISTRICT IRN: S
Not Started
PROGRAM ~ DISTRICT NAME: Stage O (Prep)
. DFFY 2017 Stage 1 (Data)
PERIOD: INCLUDE SCHOOLS Stage 1 (Influences)
REGION: Region 5 State Support Team | . Stage 1 (OTES/OPES)
COUNTY I . . SCHOOL IRN: Needs Assessment
sl A v
SCHOOL NAME: Sent To CCIP
SORT ORDER: RN School Closed
DIFFERENTIATED
SUPPORT Al
STATUS:

Search Reset

Oh -~ Department
lO of Education




Help Documents and Vi Vldeos
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Decision Framework Process

Stage 1 | Stage 1 Needs

Influences @ OTES and | Assessment
OPES
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State O: Prep

This rubric is used to assess implementation of the OIP. The section names, for example
“Section A: EFFECTIVE TEAMS”, match the DF accordion sections.

SECTION A: EFFECTIVE TEAMS

I STAGE 0 (PREP) STAGE 1 (DATA) STAGE 1 (INFI

Dashhoard

an

CRITERION 1(Beginning) 2 3{Actomplashed) 4 (Exemplary} Evidence (sxamples)
The feam is a the forming | The beam i at the Mmmaau Mosling agendas
stage of team slorming stoge of feam | stage of lsam m Tom e
development develcpment dewvelopment slage Tarm meeting mimios
Al Educalor work in Folesiresp ae | R T am | R ! ae | development. '“ﬂm
collaboration, ot defined. not clearty definad. defined at each mesting. | Roles and responsibiliies | o o -
are dufined al ach results o videa of eam
meeding and applied across process
1he Syslem
Li=3s tham 25% of 26-50% of recommended 51-80% of recoermended B0-100% of recommended | Meeling schedule
recommended members members® parficipale on fre | members* paricpate on the | members® parbcipate onthe | | jo1 of mesmbersi by
A2 Educalors workin parbicipale on the bam feam. fmam. feam positon
leadership eams and have | Meefings are rarely heldor | Meefings are scheduled bl | Meelings are held according | Meetngs are held according | saif.assessment survey
regulary schedided reod atall hesd aecasonaly I the préscnbed schidule. | %0 prestribed schedule. results of video of eam
meelings i supgo fer Pariopants an: presentbul | Parbcipants ane presendand | Paricpants ame presentand | Parbcipants are presend and | process
work lack engagemeni engagemenilisachveor | engaged by asking engaged by asking
passive based on level of thoughitul questons and thoughtil gueestons and
inerest responding i comments. responding fo comments

ecfion A: Effective Teams

) -

Secfion B:
DistrictBuilding/Community
School Leadership Teams

G =

Section C: Teacher-based Teams@ -

Ohio

Department
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Section D: Formative Assessment@ -

Section E: Instruction

am «

Section F: Standards

@ =

Section G: Team Membership

am «

Section H: OIF Five Step Process @ -

L

Export to PDF




[’ Section : Dashboard Question Count : 1 ]

District Dashboard

.+ ESEA Bullding Suppon — The distict has reviewed the current ESEA waiver requirements and will provide required support to
their waiver buildings

Number of LEA I:I
Buildings

MNumber of BLTs El
NumbsrorTeTs f |

(Siﬁﬁﬂh : Dashboard Question Count : 1

Question 2 ~|

Building Dashboard

Average number of minutes per month that BLTs use for OIP 5-step
process work (average of all buildings -- do not include TBT time)

Average number of minutes per month that TBTs use for OIP 5-step
process work (average of all buildings -- do not include BLT time)

Save Reset Next

= =il
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Stage One: Data

.
Section : Achievement Section : Achievement- Indicators Met-

Achievement 0/2

-

Levels

| Question 1 !

Section: Reading above proficient (all students)

Ohio

of Education

Achievement- Indicators Met-
Profici L | 0/12 Review the changes in achievement levels in the indicators me
roficiency Levels . above proficient (advanced plus, advanced and accelerated).
Achievement- Indicators 0/10 3'd Grade | Progress = Concern | ' No Action
____Met-Trend 4th Grade | Progress | ' Concern (' No Action
5th Grade | Progress | = Concern | ' No Action
6th Grade | Progress | = Concern | ' No Action
Progress 7" Grade | Progress | = Concern | ' No Action
B 8" Grade ©  Progress | = Concern | ) No Action
\ 10t Grade | Progress | ' Concern ~ ' No Action
Gap Closing @
. B ;&%%mmmm&aﬁx&:zm A SU00TS MUK D 1 Q6L 01 or the kst
s ) Performance Index @) Caleulation Pie Chart Trend Oindcators  Comparison  Achievement Levels Trand
Graduation Rate on Mot bt s roms e
: 1013 of a possitle 1200 et CRENE mnf: A "."
K-3 Literacy (0/2) (LR —Toe
Department




Stage One: Data

Progress
3 Questions

 Value Added for Student
Groups

 Value Added for
Reading

 Value Added for Math
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Stage One: Data
Gap Closing
3 Questions
* Achievement Gap for

Reading
« Achievement Gap for H
Math

* Achievement Gap for
Graduation
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Stage One: Data

Graduation
1 Question

Review the 4-Year
graduation rate trend and
determine If you note
progress or have concern for:

e All Students
e« SWD
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K-3 Literacy

| \\ f'A - A JUIE
d TwWO K-3 Literacy’ | B
Questions “-(\Cohort | arantee -
. \ etails of

| ‘measure) _
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Stage 1 Data: Complete

Stop, Export, Print
@chievement (02) l‘

Achievement- Indicators Met- Proficiency Levels g1z [

Achievement- Indicators Met-Trend (T

Progress

Gap Closing

Graduation Rate

K-3 Literacy

s —

® 366

(
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Influences Tab

Select the INFLUENCES TAB and the “START” button. Data concern and Grad

STAGED(PREP) | STAGE1(pDATA) STAGE 1(OTESIOPES] | NEEDS ASSESSMENT
@chievement @ ;:I Al [m:mmt Subsection * Reading anove profeent (al Sudens) Quesiion Count * 4 \
Rearfing abave praficient (2 stucens| “- o {Guesin ] K AN
Reading above proficient |SWD sbedents) M B
- Vighly Effzctive Insiruction:
Reating blom proficant il shadent) w N Influgnca: Curer? msvochensl oraziices sromat buidng 3 daep urdsestanding and sSactivel agely santent, nowiadn 30é sils for sl students
Raading bekow peodcient [ audarta) w »
Wizth above proficient [all shadents) [ [ ] ﬁp-ﬁlh'.kau Edit e Table
Wath abowe proficient [ 3WD shents) 7] B
N Ml paalcieod O st w 0 Urivrsa Desig o aming (UDL) i v poacivel n ischonal pnning o ensie mulipe means o engagenent resresenahon 10 xyession are avae o al eanens oot |
Wi below proficient | SWD saudents) o [ insinaction, infervention and assessment.
Science shove proicent 4] sdenss) W B IISIUE SO0 RIS 8 0eC1 SLCERTS 0 QP SUE 3 Mg level o LrORstanding
hlﬂlml‘l‘mllmm] [ . ) ) B B B ) )
Instructional pracies wpest shdants bo use appropriate tachnalogy siratogically i acadomic ard real-world eEngs fo deapen underskanding of therr keaming
Seience halow prmicieat 31 shudents) W 0
Scnce blew prokciest | SWD shudens) “ B Hi Cually DFUTEssicral eve Pt is - ETEcteg 10 erhance nsbuclondl praclices
Reading trend |3l studants) w B
The INFLUENCES TAB accordion will only display data items selected as concerns in the

previous TAB.
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Stage One: Potential
Influences- District

Universal Design for
Learning H|gh|y

High level of understanding Effective

. Appropriate technology :
strategically Instruction

. Professional Development is
job-embedded
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Stage One: Potential
Influences - District

Formative assessments

Summative assessments

Results communicated with

stakeholders Assessment

Use data from summative
assessments

Use data from formative
asseSsmenfs

.-s
v-——*
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Stage One: Potential
Influences - District

Aligned to Ohio’s learning

standards

Address all student needs :
and prepares for Curriculum

college/career

Literacy across the curriculum
UDL embedded_
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Stage One: Potential
Influences - District

Environment: Parents and
Community

1. Community partners inform the
work of the district

2. DLT partners with families

3. Conducts annual self-
assessment to assess building
environment

4. Classroom environments
support learning of all
students, especially students
with disabilities
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Stage 1 (OTES and OPES)
OPES - District

Highly Effective Instruction
-' { Assessment
- e Curriculum

 Environment, parents and
community

rh"_" . .
_ ‘.:. m e’ ; A
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Not a Compliance Tool

 No Need to Click Every BOX!
 Minimum 1 area checked per TAB
e IDEA IS narrow focus...less Is more

e Goal is to produce a needs assessment

that leads to 1 or 2 strategies
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Flexibility in Facilitation

Districts can make the business rules related
to the flow and completion of the building and
district decision framework.
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Ohio | S2immn OHIO IMPROVEMENT PROCESS (OIP)

STAGE O preparing for the OIP

Preparing for the OIP provides the basics on establishing the collaborative structures and processes necessary to develop, implement, monitor and evaluate the OIP. In addition to defining
the necessary collaborative structures, it describes the practices of communication and engagement, decision-making and resource management that are threaded throughout the OIP.

STAGE 2
Develop a Focused Plan

STAGE 1

Identify Critical Needs
of Districts and Schools
do these teams

work in districts
and schools?

Teams use data to
identify critical needs

ms (TBTs)

S
in districts
How sy

do these teams
work in districts
and schools?

Review data " Implement strategies
and action steps to
mzﬂ achieve district goals
impact Monitor fidelity of
implementation and
effect on changes in
adult practice and
student leaming
STAGE 4 STAGE 3
Evaluate the \ J Implement and Monitor
Improvement Process ‘ wndm v h s the Focused Plan
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Learn as a system

Don’t create more than
you can and will
tenaciously monitor

Must be one of the
most important things



Theory of Action




Goals, Strategies, Actions, Tasks

Strategy: Akey
approach that the
district will implement;

Goal: Abroad statement
that specifies a desired

Tasks: Alist

change—either (1) an written as a specific, . of activities
improvement in student measurable statement Actions: that need to
performance to close a gap about what is going to Specific steps to b chme T
or (2) an improved be accomplished to operationalize a order for
opportunity or potential for meet a need and get strategy and someone to
improved learning—and closer to reaching a reach a goal. complete an
identifies the end results to goal within a given action.

be achieved within a given
time frame.

time frame.

Adult Implementation and Student
Performance Indicators: Strategy

Multi-Year Goal Indicator: Goal indicators are the gauges by which a
indicators are the gauges by strategy is determined to be met in
which a goal is determined to be terms of student performance and
met. adult practices.

A T

A Baseline Measure establishes a
starting point.

Progress Measures assess short-term
measures of change.

Annual Goal Target: Goal
targets are the gauges by which
an annual goal is determined to
be met or to be achieved.

Ohio | orEucaon




Ohio | Y& OHIO IMPROVEMENT PROCESS (OIP)

STAGE O Preparing for the OIP

Preparing for the OIP provides the basics on establishing the collaborative structures and processes necessary to develop, implement, monitor and evaluate the OIP. In addition to defining
the necessary collaborative structures, it describes the practices of communication and engagement, decision-making and resource management that are threaded throughout the OIP.

STAGE 2
Develop a Focused Plan

STAGE 1

Identify Critical Needs
of Districts and Schools
do these teams

work in districts
and schools?

Teams use data to
identify critical needs

st
in districts
How syt

~ Implement strategies
and action steps to
achieve district goals

STAGE 4 STAGE 3

Evaluate the \ J \ - Implement and Monitor
Improvement Process — h . chenges the Focused Plan
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Internal Accountability

Student performance

Successes and identify

Replicate
needs
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What is Monitoring?
Internal Accountabllity System
Degree of Implementation

Desired effects
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The Monitoring System

What to monitor

. What to gather

. When to gather and submit data
How to gather data

. Who will gather data

How to record data

How to manage monitoring data
How to communicate monitoring
expectations and results

0N O UAWN R
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Ohio Five-Step Process

Colectand g

Chart Data

-~ Department
Ohlo of Education



Ohio | D& OHIO IMPROVEMENT PROCESS (OIP)

STAGE O preparing for the OIP

Preparing for the OIP provides the basics on establishing the collaborative structures and processes necessary to develop, implement, monitor and evaluate the OIP. In addition to defining
the necessary collaborative structures, it describes the practices of communication and engagement, decision-making and resource management that are threaded throughout the OIP.

STAGE 2
Develop a Focused Plan

STAGE 1

Identify Critical Needs
of Districts and Schools
do these teams

work in districts
and schools?

Sies
in districts
How jesiten

Implement strategies
and action steps to
achieve district goals

STAGE 4 STAGE 3

Evaluate the \ J Implement and Monitor
Improvement Process N oy 57 h Ciaal the Focused Plan
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Projected results with
actual results

Compare

Impact on student
performance

Degree of plan
Implementation
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Evaluation Cycle

ress Monitoring & Evaluation Model

L7 ]
S
" ™y

* Progress Year 2 - =
Monitoring Annual =
& Evaluation g

Course

Correcti
Ir NS 1

Course
Corrections

Yearl

r |
Annual Year 3

Annual
Evaluation

Nl

Ohio | »&icaton
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Evaluation
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Evaluation Questions

How do plan results compare to actual
goal targets (outcomes) in student
performance?

How do adult implementation results
compare to student performance
results?

Ohlo I on 'Ejdutcr:tlon



Evaluation Questions

Has the district/building plan been
Implemented as designed, on-time
and within budget?

opportunities for improvement in
each OIP stage?

@ What were the strengths and

-~ Department
Oth I of Education



Evaluation Questions

What changes should be made to
% 7/ the plan to ensure improved

student achievement?

Based on lessons learned as a
result of implementing this plan
and process; what should be done
to eliminate unsuccessful practices
and institutionalize successes?

Ohio | orEucaon




ocused Plan
Descriptors
Checklist

SMART Goals

Strategies and
Action Steps

Department
of Education

Ohio

Focused Plan Descriptors Checklist

Yas)

2

Comment

SMART Goals

Specific

1. Are action word(s) used to describe what the disirict is going fo da?

Does the goal dascribe what tha distict wants 2 accomplsh?

Is the goal cear about what the district intends to do for all students and designabted student populations?

Bl L

Does tha goal specify when the district is expacting i see change?

Measurable

5. Does the goal identify tha annual target indicator of what the district wil s2e annually?

6. Does the goal identify fhe muliyear indicator of what the district will see when it reaches the goal?

7. Does the goal ensure there are date that will be collecied fo damonsirate appreciable change (in quandity or
quality} that can be calculated?

Attainable and Achievable

8. Does the goal stretch the distict o improve et is possible to attain?

9. Does the goal terget the populafion(s) that data show is in greatest need?

Realistic and Ralevant

10, Iz implemantation of the goal possible within the capabiifies of the district?

11. Iz the goal consistant with the mission?

12 Is the bar set high encugh for significant achisvamant?

13 Is the goal the most imporiant and signifizant aspiration of the district fo improve student leaming?

14. Does tha goal contradict other goals?

Timealy

15. Does the goal have an and point?

18, Is the ime frame for accom plishment of the goal realistic?

Strategies and Action Steps

Individual Strategy Review

17. Iz the strategy focuzed? Does it address the core of the goal?

18, Is the strategy achievable, feasible, reasonable and practical (i.e., time, skil, knowladge, and culture can
support them)?

18 Is the strategy the right grain size {i.e., not so broad that it is a goal but not so narmow that it is an action or task)?

20, Does the stradegy hawve a sufficient research base with identified sources?

21. Does the stradegy rezpond to fhe prioritized datz needs and cause and affect analysis?

22, Wilkimaimingubaundamingdtinsiahphaldeps, 2., clear, jargen-free language, able to stand on its own
without addifional explanation)?

23, Ifthe strategy is implemented with fidelity, is it ikely fo achieve the goal?

Individual Action Step Review

24. |z the ection steplintervention backed by evidenca of effectiveness?

26 Does aach acon step idenfify fhe menitoring evidencaldata sources that will be used to documeant
implamentation?

hio  JTia

P Cwek i Lheck'a 51 Foeused A Dexmas
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Questions?

Submit questions regarding completing
Improvement plans to:

Community.Schools@education.ohio.gov
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Join the Conversation

I@' OHEducation
ﬂ OHEducation

@OHEducation
@OHEducationSupt

(11 Tube

OhioEdDept
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