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application process, sponsors have the option to provide additional information and documentation. Therefore, the
application and scores indicated below may not be final.


| Section |
Sponsor Commitment & Capacity

Describe your organization’'s mission, strategic vision and core values. How has
sponsoring a canversion community school supported or extended the organization’s
vision and values? Please provide any examples, such as mission statement, a strategic
plan, board resolutions or policies; feel free to use hyperlinks to the organization’s
website.

The Summit County Educational Service Center strives to provide educational
feadership and opportunities to the residents of Summit and surrounding counties,
The SCESC states in the goals for our agency to identify research based best
practices and facilitate learning opportunities that focus on systemic thinking and
to provide a variely of educational services that enhance the academic

‘achievement and success of students. Core Values include: Collaboration,

- Commitment, Credibility, Empowerment, Integrity, Listening, Respect,
Stewardship, and Trust.  Sponsoring and oversight of our community school
creates a quality demonstration model for allf Summit County Districts to
colfaborate and advance the work of educating children in an inquiry based mode|,
This is consistent with the goal stated in our strategic plan to, “Promote the
exploration and use of innovative strategies and instructional research based best
practices” as well as providing “support for initiatives that enhance the academic
achievement and success of alf students.”

(see attached mission and goals statements and/or reference at
www,cybersumimit.org )

. Do you intend to open additional or assume sponsorship of existing conversion schools?

If so, describe your organization’s plan for sponsoring additional community schools. How
many and what type of additional community schools do you plan to sponsor in the

future? In which counties and districts will the schools be located? [This question is for
informational purposes only; it will not be scored.]

At this time we are not opening or assuming sponsorship of any conversion or community
schools.

. Describe the levet of financial resources your organization has had available for on-going
sponsoring activities. Please provide a budget of your organization’s yearly revenue and
expenditures specific to sponsoring activities.

‘The Summit County Educational Service Center (further referred to in this document as
the ESC) has set aside $3,000.00 for the purpose of attending state sponsored
community school trainings. Although the ESC has not attended a Nationally sponsored
gvent, we do attend bi-annual meetings held at the state level. Because we only sponsor
one Community School, we believe this is “commensurate with the scale of our
community school profile”. The Governing Board of the ESC approved a sponsorship
agreement. Due to this commitment, projects that require time and effort for professional
development spent by the Superintendent, Superintendent Administrative Assistant,
Treasurer, Treasurer office staff and Human Resource Depariment of the ESC to Support
this school have been sanctioned by the Board of Governors. Advantage is also taken of

the documents and ideas offered on-line, that are of no cost fo our organization, are used




to ensure our performance as a sponsor is of the highest quality. (please see financial
information attached, including items listed in the financial staterment and described in the
sponsorship contract)

Describe the frequency and the areas of professional development/trainings in which your
staff is engaged relative to community school sponsorship. For example, do any staff
attend national, state or ODE conferences and workshops?

Over the last six years since Greater Summit County established monthly Building
Leadership Team Meetings and District Leadership team meetings. It has been past
practice that a Sponsor representative participate and attend regularly those monthly
meetings to be informed of community school practices, convey updates on new
requirements and also fo benefit from mutual dialog through professional development.
The sponsor supported the community schools scope of work in acquiring a Race to the
Top grant. Sponsor representatives also participated at school meetings when Race fo
the Top consultants from ODE visited the community school. All of this type of
participation by the sponsor extends well beyond requirements. The sponsor
representative also attends external workshops on finance, school law, and sponsor
updates that have been held in Columbus or Mansfield through ODE or QAPCS o receive
timely sponsorship updates and become aware of new requirements, membership
services, ongoing legisiation and how it affects Charter School operations and help with
tracking legislation. The sponsor also has made it a regular practice to receive and share
important updates at monthly board meetings based on the professional development
they have received and are refevant to supporting the success of the overall operations.
Alf participation by the sponsor in Professional Development has been at the local ang
state level. No national conferences have been attended by the sponsor representative or
any community school representatives.

. What policies and practices has your organization implemented to avoid potential conflicts
of interest in working with the schools it sponsors? Please provide a copy of your confiict
of interest policy and examples of signed conflict of interest statements, if available.

The Summit County ESC has a number of policies that address conflicts of interest.
These policies were designed to ensure the ESC maintains the highest quality of ethica
standards. These policies are also attached,

The Summit County ESC does not maintain the finances for the Greater Summit County
Early Learning Center in the ESC financials. The Greater Summit County Early Leaming
Center has their own set of books as well as bank account and uses the USAS system of
cash accounting The Early Learning Center initiates all of their own purchases and
contracts with appropriate checks and balances as seen in public schools throughout the
State of Ohio. The Early Learning Center is audited by the Auditor of State’s office and is
open to public scrutiny af any time. Audits for the Early Learning Center as well as the
Educational Service Center can be found on-fine through the Auditor of State's website.

Whife the ESC may assist the leadership of the Learning Center in compliance with law, in
no way does the ESC dictate who is hired and at what rate. This, as in all other decisions,
is the responsibility and choice of the Board and management of the Early Learning
Center. The ESC assists with questions from the ELC as any service center would and
exact no influence over this separate public entity.




6. How do you assess your organization’s performance as a sponsor? Please provide any
examples pertaining to an annual review by the board of the strategic plan goals
achieved; or a continuous improvement plan, if applicable; or stakeholder input about
services provided; etc. ,

The success of the community school is a true measure of the success as the sponsor.

As the sponsor, our experience is in the public education system has given us a base line
to establish policies and procedures that aide in the success of the community school,
The community school director meets with the sponsor on a regular basis to dialog on
needs and support. :

Please include an organizational chart and as requested above, a copy of the organization’s
budget and expenditures. Additional documentation could include the organization’s strategic
plan, annual report, independent audits, guidance documents, and/or relevant organizational
policies.




"MISSION STATEMENT

The Summit County Educational Service Center
is committed to providing leadership and
service in education.




Goal #1: LEADERSHIP

Research, develop, and support
educational leadership initiatives.

Provide leadership development activities for policy makers, district administrative
staff, building principals, teachers, support staff and students.

- Identify research based best practices and facilitate learning opportunities that focus on
systemic thinking and organizational development. |

Cultivate community partnerships and collaborations (e.g., government, universities,
health care providers, and others).

Monitor and promote awareness of legislative activity and assist districts in meeting
and/ or exceeding compliance with state and federal mandates.
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Goal #2: ACADEMIC ISSUES

Provide a variety of educational services and technical assistance in
support of district initiatives that enhance the academic achievement
and success of all students.

e Deliver educational services that support an aligned system of curriculum
development, instruction, and assessment in the context of an academic standards
based program of studies.

e Provide a variety of educational services and technical assistance in support of district
initiatives that enharice the academic achievement and success of all students.

e Provide consultation and technical support for districts to assist with diagnosis,
intervention, and service needs of students.

® Promote the exploration and use of innovative strategies and instructional research
~ based best practices.
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Goal #3: STEWARDSHIP

Serve as responsible stewards of the human and fiscal capital
of the organization.

e Provide on-going internal professional development.
e Provide a facility that promotes an efficient, etfective working environment.
o .Develop a shared understanding of the importance of fiscal responsibility.

¢ Facilitate inter- and intra-department collaborative initiatives.




STATEMENT of VALUES

The Summit County Educational Service Center values:

Coilaboration
Commitment
Credibility
Empowerment
Integrity
Listening
Respect
Stewardship
Trust
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Summit County Educational Service Center
Action Plan: 2008-2013

Goal 1: LEADERSHIP
Research, develop, and support educational leadership initiatives.
Strategy:
1a, Provide leadership development activities for policy makers, district administrative staff bulldmg principals, teachers,
support staff and students.
What (Task): Who: When: Evaluation:
1. Support superintendents, other administrators and _
teachers in identified best teaching practices: ¢  State Support Team Current through End of the year profe_ssmnal development
*  Summit County Superintendents’ Association meetings Rt_aglon 8 (SST8) the end 0f 2013 and/or program-specific feedback
e  Principals’ Network . gﬁ?ézum &
¢  Curriculum Directors Network Instruction Director
»  SCESC Special Ed. Directors’ Meetings Superintendent
¢ Regional Special Education Forum )
o e o . Early Learning School
+ District Team Facilitation for planning district-wide Readiness Coordinator
professional development (PD)
+ Jacob K. Javits Grant work
e Praxis (training and evaluating)
*  Entry Year Teacher Program
s  Preschool Systems Model
2. - Support to District Leadership Teams for systemic e SSTS8 Director Current thr:)ugh Ohio Department of Education (ODE) -
change process for school improvement: o Leadership Consultant | &nd 0F 2013 approved Comprehensive Continuous
+  Ohio Improvement Process ¢ 355T8 Consultants improve Plan (CCIF)

Goal 1
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What (Task):

"Who:

‘When:

Evaluation:

3. Support for development of Positive School Climate
through social and emotional health:

a. Safe Schools Grant

b. Life Skills Grant

¢.  Summit County Educational Service Center Alternative
Education Academy (AEA)

d. Summit County Opportunity Preschool Education Academy
(SCOPE) :

4.  Explore new opportunities to grow leadership skills of
policy makers, administrators and teachers
a. Survey districts for interest in leadership training
b. Survey district interest in networking opportunities for
leadership teamns
c. Introduce Professional Learning Community activities
focused upon values in leadership to become an instructional

leader
d. Pursue website possibilities for leadership support for district
policy makers (i.e., board members)

5.  Development of website link and updated information
on scientifically-based research materials and best
practices in teaching

s Quick-reference website available via SCESC website for
internal and district access

Leadership Consultant
SS8T8 Consultant

Early Learning School
Readiness Coordinator

Leadership Consultant
Business Operations,
Special Projects and
Technology Director
Curriculum &
Instruction Director

Business Operations,
Special Projects and
Technology Director
Webmaster

Current through

.end of 2013

(contingent upon
available grant
monies)

a.&b.
End of each
school year

¢. September,
2009

d. Fall, 2010

Winter, 2010

a.’& b. Final grant report approval

¢, 100% student goal accomplishment

d. Appropriafe academic achievement

and financial security through
increased enroliment

a. & b. 60% survey completion

¢. Activity identification and
implementation

d. Evidence gathered that would

determine the need for a leadership
support website

Link or web page developed

Goal 1
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Summit County Educﬁti’onal Service Center
Action Plan: 2008-2013

Goal 1: LEADERSHIP
Research, develop, and support educational leadership initiatives.
Strategy: .
1b. Identify research based best practices and facilitate learning opportunities that focus on systemic thinking and
organizational development.
What (Task): ' ) Who: When: Evaluation:
1. Identify organizations who have best practices in education _ .
through SCESC “Think Tank” to maintain updated knowledge of |*® SST8 Director Spring, 2010 Development of
; + Committee created of 5-7 . research-based best
research-based best practices for educators members from ESC and practices resources

¢ Extend support to districts or other stakeholders to develop research
teams consisting of administrators, teachers and other sources (e.z.,
university personnel).

SST8 personnel

SST8 Director

Develop bank of best practices for district and other stakeholders Committee created of 5-

Development of

L]
» Infusion of best practices from developed bank into various 7 members from ESC Spring, 2010 research-based best
networks (e.g., CD’s, Spec Ed Directors, etc.), ESC consultants’ and SST8 persommel practices resources
work, etc. ‘

Goal 1
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Summit County Educational Service Center

Action Plan: 2008-2013

LEADERSHIP

Goal 1: .
' ‘ Research, develop, and support educational leadership initiatives.
Strategy: :
1e. “Cultivate community partnerships and collaborations (e.g., government, universities, health care providers, and
others).
What (Task): Who: ‘When: Evaluation
1.  Provide opportunities for regional collaboration among various Curriculum & Current through the end of | End of the year
providers of services to students: Instruction Director 2013 professional

¢ Summit & Medinz Counties’ combined Curriculum Director’s
meetings

* Regional Special Education Forums (Summit-Portage-Medina)

s  Preschool Supervisors’ Regional Meetings

Collaborative efforts between SCESC and area universities:
s On-going grant writing and implementation with University of
Akron and Kent State University
s Research Center at Kent State University

Engage in collaborative/supportive efforts with govemmental,
health care and other partners to provide services:

P-16 Collaborative (preschool through undergraduate school)
Collaboration with Akron Metropolitan Housing Authority
Domestic Preparedness Task Force

Help Me Grow/Ohio Department of Health

SST8 Director
Early Learning School
Readiness Coordinator

Business Operations,
Special Projects and
Technology Director
Early Learning School
Readiness Coordinator

Superintendent
Student Services
Director

Business Operations,
Special Projects and
Technology Director

Early Learning School -

Readiness Coordinator

Current through the end of
2013

Current through end of
2013

development and/or
program-specific
feedback

Identified collaborative
programs

Documentation of
attendance at meetings
and participation in
activities

Goal |

o~
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Summit County Educational Service Center

Action Plan: 2008-2013

Goal 1: LEADERSHIP
Research, develop, and support educational leadership initiatives.
Strategy: ‘ ‘
1d. - Monitor and promote awareness of legislative activity and assist districts in meeting and/or exceeding compliance with state
" and federal mandates. '
What (Task): Who: When: Evaluation
1.  Provide legislative updates for varied leadership groups: Superintendent Current through end of End of the year
e Principals’ Meetings Student Services 2013 professional
Special Education Forum Director development gnd/or
Gifted Coordinator program-specific

Curriculum Directors’ Network
Summit County Superintendents’ Association meetings

Enhance communication on legislative issues among internal as
well as district persornel and other stakeholders:

e Explore options for sharing current legislative information to
internal staff

Develop tools for legislative communication:
e Website information and links
¢ Brochures and other print mediums

Curriculum &
Instruction Director

Leadership Consultant

Business Operations,
Special Projects and
Technology Director
Webimaster

September, 2009

September, 2009; updates
through 2013

feedback

Specific communication
sent each school year
and information posted
on web page .

Link, web page and/or
other media developed

Goal !
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Summit County Educational Service Center

Action Plan: 2008-2013

Goal 2: ACADEMIC ISSUES
‘ Provide a variety of educational services and technical assistance in support of district initiatives that enhance the academic
achievement and success of all students.
Strategy: . _
2a. Deliver educational services that support an aligned system of curriculum development, instruction, and assessment in the
context of an academic standards based program of studies.
What (Task): Who: When: Evaluation:
I. Continue to facilitate the following: Content consultants Current through end of | Professional development formal

e Development of courses of study

. Deve}opment of pacing guides

e Development of common formative and summative
assessments

» Development of specific lesson design

¢ Development of model lessons.

Continue to assist districts with textbook and related
resource selection.

Continue to present/facilitate workshops related to
formative assessment.

Lead district personnel in the implementation of the
Ohio Improvement Process (OIP) and the Decision
Framework (DF).

Continue to provide professional development related
to reading and writing across the curriculum.

Content consultants

Content consultants

Curriculum & Instruction

Director and selected consultants

Content consultants

2013

Current through end of
2013

Current through end of
2013

Current through end of
2013

Current through end of
2013

feedback

Adoption by district boards of
education

Professional development
specific feedback

District implementation of goals,
strategies, and actions steps

Professional development
specific feedback

Goal 2
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What (Task): _

Who:

When: -

Evaluation:

Provide professional development related to integrated
lesson design, including that appropriate for self-
contained grade-level classrooms.

Provide professional development focused on
developing student communication of ideas through
writing. '

Content consuitants

Content consultants

Current through end of
2013

Current fhrough end of
2013

Professional development
specific feedback

Professional development
specific feedback

Goal 2
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Summit County Educational Service Center

Action Plan: 2008-2013

Provide a variety of educational services and technical assistance in support of district initiatives that enhance the academic

Goal 2: ACADEMIC ISSUES

achievement and success of all students.
Strategy:
2b.

achievement and success of all students.

Provide a variety of educational services and technical assistance in support of district initiatives that enhance the academic

What (Task):

Who:

When: -

Evaluation:

Continue to provide Ohio Achievement and Ohio
Graduation Test Data Item Analysis for districts.

Continue to in-service districts using test data to
examine content area strengths and weaknesses.

Continue to assist districts in the collection and
analysis of multiple years of test data for the purpose
of finding trends.

Facilitate the analysis of both pre-populated and other |

data types in connection with the OIP and DF.

Continue to help facilitate the process of district
creation of their assessments and the placing of them
in a fonmat suitable for scanning and use in
conjunction with item analysis.

Content consultants and
technology personnel

Content consultants

Content consultants and
technology personnel

Selected SCESC staff

Content consultants

Current through end of 2013

Current through end.of 2013

Current through end of 2013

Current through end of 2013

Current through end 0f 2013

Final product in district hands

{via district curriculum directors)

Professional development
specific feedback

Professional development
specific feedback

Observed use of data in the
development of district goals

Delivery of product to the
district

Goal 2
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What (Task): Who: When: Evaluation:
) Professional development
Continue to assist districts with analysis of Value- Curriculum and instruction | Current through end of 2013 specific feedback

Added data.

Assist districts in the use of data sites and tools such
as Success, Measure-Up and Data Driven Decisions
for Academic Achievement (D342) to build capacity
in the implementation of data-based decision-making.

. Assist, support and offer consultation services for

districts which have expressed interest in the
implementation of Mandarin Chinese in their
curricufum.

Director

Selected SCESC staff

Business Operation,
Special Projects and
Techaology Director
Curriculum & Instruction
Director

Cutrent through end of 2013

Winter, 2009 through end of

2013

Professional development
specific feedback

District implementation of
Mandarin Chinese

Goal 2
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Summit County Educational Service Center
Action Plan: 2008-2013

Provide a variety of educational services and technical assistance in support of district initiatives that enhance the academic achievement and

Goal 2: ACADEMIC ISSUES
success of all students.

Strategy:

2c.

Provide consultation and technical support for districts to assist with diagnosis, intervention, and service needs of students.

What (Task):

th:

When:

Evaluation:

Continue working with district level administrators to implement
an Early Childhood systems model that promotes program
improvement and sustainability

s  Preschool Advisory Council Leadership Team

»  Preschoo] Advisory Council

Develop and implement programs that affect all students’

performance and achievement

# Support to district Speech Language Pathologists

= DIBELS (Dynamic Indicators of Basic Early Literacy SklIls)
training for teachers to assist with literacy progress monitoring

e Behavior Consultant that supports curriculum for the early
childhood classrooms

s Specialized classrooms for students with intensive behavior
challenges

Preschool Coordinator
Early Learning School
Readiness Coordinator
Autism Behavior
Consultant

Special Education
Supervisor

Speech Language'
Supervisor

SST 8 consultants

Winter, 2009 through
the end of 2013

Current through the
end of 2013

Implementation of Assessment
Evaluation Programming
System Curriculum(AEPS)

End of the year professional
development z2nd/or program

specific feedback

Goal 2
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What (Task): Who: When: Evaluation:
e  Alternative Assessment training for special education teachers to
complete state requirements for students not taking the state exams
e [Intervention support in all academic areas
e  Literacy program for early intervention classroom
* Response to Intervention (RTT)
#  Operating Standards training
»  Assistive Technology technical support for districts
. e Superintendent
3. Contm]:e cﬂé:;?;iﬁ;;i;?;ﬁtﬂf;;e;eetings Student Services Current through the a. - e. Attendance at meetings
- . . i d d icipati
b. Summit County quarterly Special Education Director’s Network Dlrector' end 0f 2013 and participation at
meetings : SST & Director - meetings
¢.  Student Services department meetings Secretary to the
d. Special Education Director’s secretary meetings Student Services 2. -f End of the vear
e. Community agencies: Head Start, Akron Metropolitan Housing Director e fessionaly
. Authority, Ohio Center for Autism and Low Incidence (QCALI), SST & Consultants gevelo ment and/or
Medina County Educational Service Center, Ashland University, ro rarpn specific
. Kent State University ?eedgback P
f. Alternative Education Academy
Superintendent Fall 2010 Yenol tation at
; ; i - Student Services 2 mplementationatan
4. Rephca}te SCOPE {Summit County Opportunity Preschool S additional site and/or addition
Education) Academy Early Learning School of classrooms
Readiness Coordinator
8ST8 Consultants

Goal 2
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Summit County Educational Service Center

Action Plan: 2008-2013

Goal 2: ACADEMIC ISSUES
Provide a variety of educational services and technical assistance in support of district initiatives that enhance the academic
achievement and success of all students.
Strategy:
2d. Promote the exploration and use of innovative strategies and instructional research based best practices.
What (Task): Who: . When: Evaluation:
1. Develop and implement initiatives for students with disabilities Student Services Current through end of -| End of the year professional
«  Ziggurat project with Ohio Center for Autism and Low Incidence Director 2013 development and/or program
{OCALY) Early Learning specific feedback
+  TEACCH (Treatinent and Education of Autistic and related Communication School Readiness
Handicapped Children and Adults) Coordinator
e Assessment Evaluation Programming System curriculum for preschool Kent State University
program (AEPS) _ Business Operations,
Peer mediation for students Special Projects, and
Universal Design for Learning for preschool and district grade level Technology Director
teams Work Study
Alternative Education Academy (AEA) for high school students Coordinator
Transition professional development, support and consultation for
administrators and educators to assist students with disabilities ages 14
and older
2. Develop and implement initiatives to further develop district
ersonnel ' .
P . nPara bro Assessment sudy sessiont Content Consultants zct;xlrgent through end of cl;an of the year professional
evelopment and/or program

Assistive Technology professional development, support, and

SST 8 Consultants

Goal 2

“n
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consultation for districts )
Alternate assessment support and professional development for educators
Related service consultation, evaluation and support of district personnel

- Literacy coaches within the districts

Marzano’s training

Pathwise training

Curriculum Based Measurement {CBM)} training for professionals
Child Abuse Prevention training for our region as required by HB276

3. Develop and implement technological support

Interactive Video Distance Learning (IVDL) capabilities and the use of
interactive whiteboard and internet technologies in high quality
professional development as 2 model to educators.

Special Education
Supervisor
Speech/Language
Supervisor

SST8 Consultants
Early Learning
School Readiness
Consultant
Special Education
Supervisor

Current through end of
2013

specific feedback

Number of distance learning
sessions

Attainment of 75% of staff -
being trained on use of
whiteboard

Goal 2
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Summit County Educa.tional Service Center
Action Plan: 2008-2013

Goal 3: STEWARDSHIP _
Serve as responsible stewards of the human and fiscal capital of the organization.
Strategy:
3a. Provide on-going internal professional development.
What (Task): Who: When: Evaluation:
1. Identify staff training needs and wants Human June, 2009 100% of staff members surveyed
e  Survey all staff members — what they want and need Resources return completed surveys
s  Survey supervisors — what do they think staff members want and need Coordinator
Treasurer
. Directors
. o . |
2. Deyelop and 1mplement processes an'd .procec!uF S for developing, Human September, 2009 Processes and procedures developed
scheduling, tracking and assessing training activities Resources and communicated to Administrative
Coordinator Team
Treasurer
othiers as
identified by
‘ survey results
3. Evaluate if commercially available training opportunities qualify as Administrative September, 2009 Conversations complete and decision
appropriate professional development activities in meeting this Team documented
goal ‘
. . - . < . s August, 2009 Plan in place for
4. Determine methods of pubhc:z.m.g_and communicating professional Administrative through the end of | publicizing/communicating
development programs and activities Assistanttothe | 00
Superintendent
Webmaster
other selected
personnel

Goal 3
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‘What (Task): Who: When: Evaluation:
5. Develop, implement, and evaluate professional development in the Human August, 2009, Plan for 2009-2010 in place with
following areas: Resources through the end of dates, topics, presenters; annual plans
e  Overall budgeting and financial processes Coordinator 2013 to be developed for subsequent years.
e Explanation of tax deferred accounts . Treasurer
e  Accurate and thorough completion of forms relating to fiscal operations gu51ne§s
e Operating equipment and technology related to presentations and perafions,
workshops Special Projects
e Building safety and security issues Ef;;ﬁhndogy '
e  Payroll processing and related issues
- . . other selected
¢ Purchase order and billing procedures and bill collection personnel
e Use of office technologtes including computers, telephones, copy
machines and other office equipment.
e  Updates on computer software — basics and advanced
e Basics of the budget of the organization
6. Establish and communicate expectations regarding participation in Administrative , )
professional development Team September, 2009 Expectations documented as agreed
on by Administrative Teamn;
communicated via email, fnsider, .
7. Determine if an incentive or reward system is appropriate and/or Admiﬂisﬂ;‘aﬁ"e department meetings
g : Team with input
necessary for participation in professional development fmn‘:‘B";‘ar d“;ﬁfl“ September, 2009 Decision documnented by
Governors Administrative Team and

communicated (with Board of
Governors approval if needed)

Goal 3
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Summit County Educational Service Center
Action Plan: 2008-2013

Goal 3: STEWARDSHIP
Serve as responsible stewards of the human and fiscal capital of the organization.
Strategy:
3b. - Provide a facility that promotes an efficient, effective working environment.
What (Task):, Who: When: Evaluation:
1. Develop, communicate and implement fiscal and organizational Business a.-d. Fall, 2009 a - d. Procedures documented and
procedures for the following activities: Operations, communicated via staff
a. Use of resources, supplies and materials for all professional Special Projects meetings (by January, 2010),
development activities and programs and Technology department meelings, other
b. Pre-workshop room set-up, post-workshop room clean-up and aceess Director methods as determined
to and use of technology and equipment Treasurer €. Procedures written,
¢. Building and grounds safety and security Administrative communicated and process
d. Environmental guidelines, including but not limited to: Team e. January, 2010 implemented
opening/closing windows, heat and cooling settings, and recycling Other selected
e. Work order process for requesting maintenance and repairs personnel
2. ldentify and implement environmental improvements to include, Busi
.. . usiness
but not limited to, the following: Operations a. &b. January, 2010 | a. Installed and operational
a. LCD (liquid crystal disptay) board for on-going updates, Special Prc;jects
announcements, NEWs and Technology b. Room completed
b. Preparation area from which to set-up and serve food, beverages, and Director
other activities related to workshops Treasurer
¢. Increase the number and visibility of interior signage to guide/direct Ol;heru elected ¢. March, 2010 ¢. Signs in place
~ visitors to workshops and other locations in the building personsnel

3. Ephance the communication we offer visitors to the building,

prior to coming and after they arrive, to include: Instruction September, 2009 When asked, 80% of visitors will
* Directions that cover where to park, which entrance to use, and in Director rt}port_ satisfaction Vf’lﬂ'l the
which room their meeting or workshop is located Other selected directions they received and ease of
" personnel finding their way in the building

Curricufum &

Goal 3
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Goal 3:

Summit County Educational Service Center
Action Plan: 2008-2013

STEWARDSHIP ‘
Serve as responsible stewards of the human and fiscal capital of the organization.
Strategy:
3c. Develop a shared understanding of the importance of fiscal responsibility.
What (Task): Who: When: Evaluation:
1. Create procedures to target the elimination of wasting the Business Operations, Janvary, 2010 Procedures in place and

organization’s including electricity,

supplies, etc.

resources, paper,

Describe and communicate to staff members the significance
and fiscal value of the services provided.

Focus on sharing with staff members the big picture — internal
and external factors — that impact the fiscal and financial
resources of the organization

Consider fiscal concerns and realities when determining how
much to charge for the services provided by the ESC

Special Projects and
Technology Director
Treasurer

Other selected personnel

Curriculum & Instruction
Director

Student Services Director
Business Operations,
Special Projects and
Technology Director
SST8 Director

Treasurer

Administrative Team

Treasurer

through the end of
2013

January, 2011

Starting Fall 2009
and three times-
annually thereafter

May, 2009 through
the end of 2013

cominunicated.

Sign in sheet from mandatory
attendance.

“State of the ESC” reports shared
via appropriate communication
methods

Once per month at Administrative
Team meeting, fees for services

will be discussed; annually in
April communicated to districts.

Goal 3
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What (Task): Who: When: Evaluation:
Investigate the cost in the private sector for services Treasurer . Survey completed and reported to
Other selected personnel January, 2012 Administrative Team

comparable to those provided by the ESC

Communicate conflict of interest policies clearly to all ESC
employees

Share key ESC budget information with staff

Human Resources
Coordinator

Treasurer

September, 2009,
through the end of
2013

January, 2011
through the end of
2013

Email, payroll stuffer, and/or
newsletter communication,
Webinar, other appropriate
communication methods

Quarterly “Treasurer’s Notes™
section in the Insider; presentation
at Welcome Back staff meetings

Goal 3
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Summit County Eduéational Service Center
Action Plan: 2008-2013

Goal 3: STEWARDSHIP
Serve as responsible stewards of the human and fiscal capital of the organization.
Strategy:
3d. Facilitate inter- and intra-department collaborative initiatives.
What (Task): Who: When: Evaluation:
1. Create ajob—shadowidng program within the ESC Human Resources Fall, 2010 through | Three individuals per quarter
Coordmator the end 0of 2013 1 involved in job shadowing
Other selected personnel experiences
2. ldentify opportunities for cross-training between and among Directors Fall, 2010 through | Plan and schedule developed,
positions and implement a program for cross-training the end of 2013 process implemented
opportunities
3. Dcs?gp professional developmfent programs that includc. . Human Resources Fall, 2009, through ' | Where and when appropriate, sign-
participants who represent various departments and positions Coordinator the end of 2013 in sheets will reflect cross
department participation in
workshops, professional
development
4. Look for and expand on existing initiatives and create new Administrative Team January, 2011 Regular monthly agenda item at
opportunities that foster cross-department cooperation and through the end of | Administrative Team meeting
collaboration 2013

_ Goal 3
Page 6 of 6
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ducational
f emceCenter

420 Washington Ave.
Suite 200

Cuyahoga Falls, Ohio 44221
Phone 330-945-5600
FAX 330-945-62722

December 30, 2014
To the Citizens and Board of Governors of the Summit County Educational Service Center:

The Comprehensive Annual Financial Report (CAFR) of the Summit County Educational Service
Center (the “Service Center”) for the fiscal year ended June 30, 2014 is hereby submitted. This
report, prepared by the Chief Fiscal Officer, includes basic financial statements, supplemental
stafements, and ofher financial and statistical information to provide a complete and full

- disclosure of all material financial aspects of the Service Center for the 2013-2014 fiscal year
end.

Responsibility for both the accuracy of data presented and the completeness/fairness of the
-presentation, including all disclosures, rests with the management of the Service Center. To the
best of our knowledge and belief, the CAFR and the enclosed data are accurate in all material
respects and are reported in a manner designed to present fairly the financial position and results
of operations of the various funds of the Service Center.

This CAFR, which includes an opinion from the Auditor of State of Ohio, conforms with
accounting principles generally accepted in the United States of America as set forth by the
Governmental Accounting Standards Board (GASB) and is representative of the Service Center’s
commitment to provide meaningful information to its’ stakeholders.

GAAP requires that management provide a narrative introduction, overview, and analysis to
accompany the basic financial statements in the form of Management’s Discussion and Analysis
(MD&A). This letter of transmittal is designed to complement the MD&A and should be read in
conjunction with it. The Service Center’s MD&A can be found immediately following the
Independent Auditor’s Report, ‘

BACKGROUND AND GENERAL INFORMATION
History

In 1914, the Ohio Legislature created county boards of education to oversee the predominantly
rural schools outside the cities and larger villages. From their inception, these county offices
have performed many of the functions associated with the cenfral office of a large city school
system. For example, they provide supervision, psychological services, and prescribed courses of
study. In 1995, the Ohio General Assembly adopted Am. Sub. HL.B. 117, which altered the
structure of county offices of education. Effective July 1, 1995 county offices of education would

be known as “Bducational Service Centers” governed by a Board of Governors and not a school
board.
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In Summit County, as the local districts grew larger and more capable of independent operation,
the emphasis of the County Office gradually expanded to provide additional cooperative services
which were too expensive for a single district to provide economically. Today, the Summit
County Educational Service Center concentrates on four main areas of services: 1) curriculum
and instructional technology; 2) pupil personnel; 3) support/supplementary services; and 4)
administration. Experience has proven that service center organizations can provide advantages
of economy of scale without the disadvantages of bureaucracy. '

Since the early 1990’s, the Service Center has been able to contract with city school districts to
provide services to non-local districts. This permits the city districts to have access to services
that they currently cannot afford to provide, and until now, may not have been able to purchase at
an affordable cost.

Districts Served

The Summit County Educational Service Center serves a student population of approximately
49,574 in sixteen districts, The districts served are:

‘Barberton City Nordonia Hills City
Copley-Fairlawn City Norton City

Coventry Local Revere Local

Cuyahoga Falls City Springfield Local

Green Local Stow-Munroe Falls City
Hudson City . Tallmadge City
Manchester Local Twinsburg City
Mogadore Local Woodridge Local

These districts still maintain their local autonomy in smaller, more manageable, districts with
enrollments ranging from 912 to 5,080 students, Each of the districts has a locally elected board
of education consisting of five members, a local superintendent and a treasurer,

The Service Center also provides selected contractual services to districts outside of Summit
County. These school districts affiliate on an annual basis, by contract, for a broad spectrum of
educational services available through the Service Center.

Organization
The Board of Governors (the “Board”) has five members clected by the voters of the seven local
districts. The members must be residents and registered voters of one of the seven local districts,

The term of office for each member is four years. Non-partisan elections are beld biannually in
November with two members being elected in one cycle and three in the following cycle.
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The Board sets policies and enters into contracts and may serve in a judicial capacity to resolve
disputes involving the organization, The Board did not have any financial policies that had a
significant impact on the current period financial staterhents. The Board appoints the
Superintendent and the Chief Fiscal Officer. All other staff members are recommended by the
administration to the Board for approval. The Board meets monthly to conduct business.

The Superintendent is the Chief Executive Officer of the Service Center and is responsible
directly to the Board for all operations. The current Superintendent is Linda Fuline who has
served in this position since August 2006, Her current contract extends until July 31, 2015,

The Chief Fiscal Officer of the Service Center is responsible directly to the Board for all financial
operations and serves as Secretary to the Board. The current Chief Fiscal Officer is Sondra
Clevenger who has served in this position since July 2000. Her current contract extends to July
31,2018,

SERVICES
. Curriculum and Instruction

The Curriculum and Instruction Service Team plays a major role in maintaining and improving
the quality of education in Summit County school districts. The department’s staff works with
teachers, principals and various instructional support staff primarily through consultation and
professional development. The main emphasis with teachers is the improvement of classroom
instruction. The delivery vehicles include consultation, conferences and workshops., The tools
for the delivery of said services include, but are not limited to, demonstrations of innovative
pedagogy and related instructional topics, on-site consultation and embedded support, assistance
in textbook selection, course of study development, implementation of state academic content
standards, and item analysis related to the state-level achievement tests. Staff members also
provide a range of professional development opportunities for principals. Support for principals
focuses on leadership development, especially as it relates to classroom instruction and student
achievement. Many of the same delivery “vehicles” and “tools” used with teachers are also
employed with principals. Training for instructional support staff fends to align with the
expectations and standards expressed in the requirements for highly-qualified school personnel,

~The staff development opportunities provided by the Cuiriculum and Instruction Service Team
are among the most comprehensive and highly-regarded in the State.

.Ohio law requires school districts to maintain a Comprehensive Continuous Improvement Plan

(CCIP). In recent years, the CCIP has become aligned with the Ohio Improvement Process
(OIP). This process entails a rigorous, systematic, data-driven approach to school improvement,
The Curriculum and Instruction Service Team offers services and support to districts as they work
through all four phases of this process. Service Team members facilitate both district and
building leadership team meetings, as well as assist the districts in analyzing their student
achievement and related data and developing, implementing, monitoring and evaluating their
focused improvement plans. Additionally, Service Team consultants stand ready to provide the
professional development needed and requested by the districts to actualize their plans.
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Beginning fiscal year 2009, the Curriculum and Instruction department worked on a number of
projects which would be considered outside their traditional or regular work. Many of these
involve significant grant opportunities accomplished in collaboration with other educational and
educationally-related entitics. In conjunction with the University of Akron, the Teaching
American History Grant is completing the end of a multi-year initiative sponsored by the Federal
Government and provides the opportunity for teachers to expand their content knowledge and
collaborate on the construction of new innovative lessons for their students. The Ohio -
Performance Assessment Grant focuses on science and serves to enrich participant expertise in
the development of more targeted and meaningful assessment practices. The Alternative
Education Academy (AEA) was developed in 2008 to provide a “safety net” for students in
Summit County schools who experienced difficulty functioning in the traditional school setting:
The AEA features on-line courses. This alternative educational opportunity has the capacity to
house up to 15 students. Credit Recovery for students is also offered through this program.
Curriculum and Instruction Service Team members have played pivotal roles in the creation,
implementation and sustaining of these initiatives., Due to declining enrollment, however, this
was the last year for the program. Declining enrollment is likely due to the increase in online
schools and courses.

Pupil Personnel

The Service Center provides services to school districts to assist in their delivery of services to
students with disabilities and at-risk populations. Services provided directly to students and
families are: Attendance/Truancy, Psychological Testing and Individual Bducation Plans, Speech
& Language Therapy, and audiology.

Specialized staffing and other programs are available to school districts to assist them in
providing the necessary support for special populations, These include Students with Disabilities
Supervision, Speech and Language Supervision, and Work/Study Coordination. Specifically, in
2014 the work-study program assisted 115 students in 8 school districts, had 157 employer
contacts to place 37 students, arranged 22 volunteer/unpaid work experiences, hosted 5
transitional resource group meetings and opened 52 new student files, School Psychologists
served 1,200 students and had 434 parent meetings. Workshops and trainings provided by this
department include: Paraprofessional trainings and study sessions, six sessions on Child and
Family Awareness workshops and finally several end of year trainings on the new ODE
Individualized Education Program forms and Evaluation Team Report.

The Summit County Preschool provides an integrated, comprehensive preschool program for all
students, age three to five, with disabilities or at-risk concerns. In addition to classroom teaching,
somne of the related services provided are occupational therapy, physical therapy, speech therapy,
nursing and nutrition. Participating districts contract for this program. The preschool program, in
fiscal year 2014 included 28 classrooms across Summit County that served 505 students. Half of
those students received cognitive, behavioral and speech assessments. The preschool program
employs 28 classroom teachers, 30 classroom assistants, 18 speech/language pathologists, 3
psychologists and 2 school nurses,
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Also, the Service Center is the Summit County Opportunity Preschool Education Academy
(8.C.O.P.E). This program is intended to be a model for all preschools. This innovative
approach to early childhood education requires high expectations for excellence in academics,
21% century skills, global awareness, foreign language, athletics and the arts permeate throughout
the culture of the building. There is a sense of pride and respect for themselves and each other,
Children are neither bored nor frustrated. Students who are having difficulty with a particular
concept are being assisted by students who have mastered it. A sophisticated computer network
is available to reinforce classroom -instruction, to provide additional visual and audio
demonstrations that cannot be provided in the school and to encourage the interaction with others
from all over the world. The children are participating in the learing process. They understand
today’s world requires continuous learning to achieve professional and personal satisfaction. The
children have an appreciation of the world around them and understand the importance of giving
back to the community to enhance its growth. During the time they are in our care, they are safe,
intellectually stimulated and aware that education is the key not only to their future but the future
of society as a whole. We are very pleased with this program and believe it will be a model for
future preschool curricutum,

Support/Supplementary -

In order to serve their student populations, school districts must provide a complex network of
services, Some of these services are more efficiently and cost effectively provided by a service
agency such as the Service Center. To that end, the Service Center provides an array of services
that some or all districts use. These include: a courier to and from all district central offices;
license checks and safety records; substitute teéacher screening; teacher certification; employee
background screening and ﬁngerprmtmg for local districts.

Administration

Of great benefit to the school districts, is the Service Center’s cooperative and regional approach,
Through this approach, the Service Center has the capacity to facilitate and manage projects in a
manner that would not be otherwise possible. Some of the other vital benefits are the Service
Center’s ability to: 1} serve as a neutral convener; 2) provide consortium/partnerships formation
and facilitation; 3) provide fiscal agency for grants, projects, and other agencies (State Support
Team for Region Eight) and 4) provide legislative workshops.

The Service Center is committed to leadership development in the changing world of public
education. To this end, the Service Center provides leadership academy opportunities to teachers,
aspiring principals, pr1nc1pals school building teams, treasurers, supermtendents and aspiring
superintendents.

kS

ECONOMIC CONDITION AND OUTLOOK

The Service Center’s financial condition is dependent upon the collective financial condition of
the districts served, and their ability to contract for the Service Center's services, The districts
served are mainly within Summit County, Ohio.
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Legislation has passed regarding management of regional services offered by the Ohio
Department of Education. House Bill 115 established the Educational Regional Service System
(BERSS). This system requires a coordinated, integrated and aligned system to support state and
school district efforts to improve school effectiveness and student achievement. The system
consists of 16 regions. Each region has a fiscal agent. The selection of a fiscal agent was done
through a RFP (request for proposal) process, Selected Fiscal Agents in each region have the
responsibility of allocating resources to provide regional services and also assuring that the state-
sponsored regional improvement initiatives are deployed according to Ohio Department of
Education guidance. The Summit County Educational Service Center is the fiscal agent for State
Support Team Region 8 which includes Portage, Medina and Summit Counties.

Summit County has been historically associated with the rubber industry. Although the rubber
industry is still extremely important to the economy in Summit County, the Goodyear Tire and
Rubber Company has been replaced as the largest employer in Summit County. It should not
come as a surptise that the largest employer in our county is associated with the healthcare
industry. Summa Health Systems is now the largest employer in Summit County with 11,000
employees.  FirstMerit Corp. is in second place with 4,894 employees, finally followed by
Akron General Health System with 3,843 employees. Akron Children’s Hospital is in fourth
place with 3,220 employees. Goodyear Tire and Rubber takes fifth place with 3,000 employees,
The County of Summit is sixth with a total number of 2,969 employees. Akron Public Schools is
the seventh largest employer with 2,827 employees, the University of Akron is eighth place with
2,622. Rounding out the top ten employers are FirstEnergy Corp. and Sterling Jewelers with
2,500 and 2,300 employees respectively,

Also, a recent study ranked Ohio number one in plastics and polymers. The greater Akron area is
home to the largest number of polymer companies in Ohio.

The County is the corporate headquarters for four corporations with annual sales or revenue of -
more than one billion dollars each. These are FirstEnergy Corp., the Goodyear Tite and Rubber
Company, A, Schulman, Inc., and Jo-Ann Stores, [nc,

Recent history shows Summit County has fared favorably in unemployment rates compared to
National and State rates. The county unemployment rate in 2013 was at 7.1%. This percentage
is up from 2012 rate that was 6.8%. As a comparison, the 2012 state rate was 7.2% and the 2013
rate for the state was 7.4%, In both of these years, the State rate of unemployment was higher
than the County rate of unemployment. This means, although improved, the bad economy for
these past two years has hit Ohio and Summit County hard. The workforce is transitioning from
manufacturing to service industries, In Akron, the largest segment of employment has shifted
from manufacturing followed by trade to medical, information and service employers.
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FINANCIAL INFORMATION
Accounting

This is the thirteenth year the Service Center has prepared financial statements following GASTS
Statement No. 34 Basic Financial Statements — and Management's Discussion and Analysis —
State and Local Governments. GASB Statement No. 34 creates basic financial statements for
reporting on the Service Center’s financial activities as follows:

Government-wide financial statements - These statements are prepared on the accrual
basis of accounting, which is similar to the basis of accounting followed by businesses. The
- government-wide statements distinguish between those activities of the Service Center that are
governmental and those that are considered business type activities.

Fund financial statements - These statements present information for individual major
funds rather than by fund type. Non-major funds are presented in total in one colummn,
Governmental funds use the modified accrual basis of accounting and include reconciliation to
the government-wide financial statements, Proprietary and fiduciary funds use the accrual basis
of accounting.

As determined by criteria established by GASB Statement No. 34, the Service Center does not
report any activities that qualify as proprictary or business type activities. As part of this
reporting model, management is also responsible for preparing a discussion and analysis of the
Service Center. This discussion follows the Independent Auditor’s Report, providing an
assessment of the Service Center’s finances for fiscal year 2014 and the outlook for the future,
Because that discussion focuses on major funds, the financial highlights provided in this letter
focus on certain non-major funds of the Service Center, '

Internal Controls

The management of the Service Center is responsible for establishing and maintaining an internal
control structure designed to ensure that the assets of the Service Center are protected from loss,
theft or misuse and to ensure that adequate accounting data is compiled to allow for the
preparation of financial statements in conformity with GAAP, The internal control structure is
designed to provide reasonable, but not absolute, assurance that these objectives are met. The
concept of reasonable assurance recognizes that: (1) the cost of a control should not exceed the
benefits likely to be derived from its implementation; and (2) the valuation of cost and benefits
requires estimates and judgments by management,
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Single Audit Act

As a recipient of federal financial assistance, the Service Center is responsible for ensuring that
an adequate infernal control structure is in place fo ensure compliance with applicable laws and
regulations related to those programs. This intemal control structure is subject to periodic
evaluation by management of the Service Center and annual reviews by the Service Center’s

. independent anditors. Based upon the level of federal spending for fiscal year 2014, a single
audit was required. :

" Budgetary Controls

Although not legally required, the Service Center adopts it budget for all funds. The budget is not
required to be filed with the county budget commission. The budget includes the estimated
resources and expenditures for each fund.

In fiscal year 2014, The Service Center’s requirement to file budgetary information with the Ohio
Department of Education was eliminated. Even though the budgetary process for the Service
Center is discretionary, the Service Center continued to have its Governing Board approve
apptopriations and estimated resources. The Service Center’s Governing Board adopts an annual
appropriation resolution, which is the Governing Board’s authorization to spend resources and

sets annual limits on expenditures plus .encumbrances at the level of control selected by the
Governing Board.

OTHER INFORMATION

Independent Audit

Provisions of State statute require the Service Center’s financial statements to be subjected to bi-
annual examination, annually if subject to the Federal Single Audit Act Amendments of 1996 and
related OMB Circular A-133, by the Auditor of State.  The Auditor of the State of Ohio
performed the audit for the period ended June 30, 2014. The auditor’s unmodified opinion
rendered on the Service Center’s basic financial statements, and their report on the combining
statements, is included in the financial section of this CAFR,

GFOA Certificate of Achievement

The Government Finance Officers’ Association of the United States and Canada (GFOA)
awarded a Certificate of Achievement of Excellence in Financial Reporting (CAFR} to the
Service Center for its fiscal year ended June 30, 2013 CAFR. The Certificate of Achievement is
a prestigious national award-recognizing conformance with the highest standards for the
preparation of state and local government financial reports.

In order to be awarded a Certificate of Achievement, a government unit must publish an easily
readable and efficiently organized Comprehensive Annual Financial Report, the contents of
which conform to program standards. The CAFR must satisfy both generally accepted
accounting principles and applicable legal requirements,

A Certificate of Achievement is valid for a period of one year only. We believe our current
report will conform to the high standards required by the Certificate of Achievement program.
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Summit County Educational Service Center
Public Officials Roster
Year Ended June 30, 2014
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Mr. Joseph Petrarca
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Summit County Educational Ser\nce Center
Summit County

Independent Auditor's Report

Page 3

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated December 30,
2014, on our consideration of the Service Center's internal confrol over financial reporting and our tests of
its compliance with certain provisions of laws, regulations, contracts and grant agreements and other
matters. That report describes the scope of our internal control testing over financial reporting and
compliance, and the resuits of that testing, and does not opine on internal control over financial reporting
or on compliance. ‘That report is an integral part of an audit performed in accordance with Government
Auditing Standards in con5|der|ng the Service Center's internal control over financial reporting angd
compliance.

4

Dave Yost
Auditor of State
Columbus, Ohio

December 30, 2014

48



THIS PAGE INTENTIONALLY LEFT BLANK.

43



Summit County Educatioual Service Center
Summit County, Ohio
Management's Discussion and Analysis
For the Fiscal Year Ended June 30, 2014
(Unaudited)

The discussion and analysis of the Summit County Educational Service Center’s (the “Service Center™)
financial performance provides an overall review of the Service Center's financial activities for the fiscal
year ended June 30, 2014. The intent of this discussion and analysis is to look at the Service Center's
performance as a whole; readers should also review the transmittal letter, the notes to the basic financial
statements and financial statements to enbance their understanding of the Service Center's financial
performance. :

Financial Highlights
Key financial highlights for 2014 are as follows:
¢ Net position increased $428,109, which represents a 5.86% increase from 2013,

* During the year, outstanding capital leases decreased from $896,103 to $821,119 due to principal
payments made by the Service Center, '

Using this Annual Report

This annual report consists of a series of financial statements and notes to those statements. The
statements are organized so the reader can understand the Service Center as a whole entire operating

entity. The statements then procesd to provide an increasingly detailed look at specific financial
activities. i

The Statement of Net Position and Statement of Activities provide information about the activities of the
whole Service Center, presenting both an aggregate view of the Service Center's finances and a longer-
term view of those finances. Fund financial statements provide the next level of detail. For governmenial
funds, these statements tell how services were financed in the short-term as well as what remains for
future spending, The fund financial statements also look at the Service Center's most significant funds
with all other nonmajor funds presented in total in one column. In the case of the Service Center, the
general fund and the educational regional service system fund are the most significant funds.

Reporting the Service Center as a Whole
Statement of Net Position and the Statement of Activities

While the basic financial statements contain the large number of funds used by the Service Center to
- provide programs and activities, the view of the Service Center as a whole looks at all financial
transactions and asks the question, “How did we do financially during fiscal year 20147 The Statement
of Net Position and the Statement of Activities answer this question. These statermnents include all assets,
deferred outflows, liabilities, and deferred inflows using the accrual basis of accounting similar to the
accounting used by most private-sector companies. This basis of accounting takes into account all of the
current year's revenues and expenses regardless of when cash is received or paid.
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These two statements report the Service Center's net position and changes in inet position. This changre in
net position is important because it tells the reader that, for the Service Center as a whole, the financial
position of the Service Center has improved or diminished. The causes of this change may be the result of
many factors, some financial, some not. Non-financial factors include the mandated educational
programs, as well as locally requested programs. '

In the Statement of Net Position and the Statement of Activities, Governmental Activities include the
Service Center's programs and services, including instruction, support services, extracurricular activities,
and interest and fiscal charges.

Reporting the Service Center's Most Significant Funds
Fund Financial Statements

The major funds financial statements begin on page 14, Fund financial reports provide detailed
information about the Service Center’s major funds. The Service Center uses many funds to account for a
multitude of financial transactions; however, these fund financial statements focus on the Service Center's
most significant funds. The Service Center's major governmental funds are the general fund and
educational regional service system fund.

Governmental Funds

Most of the Service Center's activities are reported in governmental funds, which focus on how money
flows into and out of those funds and the balances left at year-end available for spending in future
periods. These funds are reported using an accounting method called modified accrual accounting, which
measures cash and all other financial assets that can readily be converted to cash. The governmental fund
statements provide a detailed short-tenn view of the Service Center's general government operations and
the basic services it provides. Governmental fund information helps you determiné whether there are
more or fewer financial resources that can be spent in the near future to finance educational programs.
The relationship (or differences) between govermmental activities (reported in the Statemnent of Net
Position and the Statement of Activities) and governmental funds is reconciled in the financial statements.

Reporting the Service Center’s Fiduciary Responsibilities

The Service Center is the trustee, or fiduciary, for some of its scholarship and foundation programs. This
activity is presented as a private purpose trust fund. The Service Center also acts in a trustee capacity as
an agent for individuals, private organizations, other governmental units and/or other funds. These
activities are reported in agency funds. The Service Center’s fiduciary activities are reported in separate
Statements of Fiduciary Net Position and Changes. in Fiduciary Net Position on pages 18 and 19, These
activities are excluded from the Service Center’s other financial statements because the assets cannot be
utilized by the Service Center to finance its operations,
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The Service Center as a Whole

Recall that the Statement of Net Position provides the perspective of the Service Center as a whole. Tab]e
1 provides a summary of the Service Center's net position for 2014 compared to 2013:

Table 1
Net Position
Governmental Activities

2014 2013 (Restated)
Assets
Current and Other Assets $ 8,762,248 $ 8,422,945
Capital Assets 1,846,990 1,896,401
Total Assets 10,609,238 10,319,346
Liabilities
Other Liabilities 1,946,564 1,932,072
Long-Term Liabilities 933,671 1,086,380
Total Liabilities 2,880,235 3,018,452
Net Position
Net Investment in Capital Assets 1,025,871 1,000,268
Restricted _ ’ 368,572 ' 106,979
Unrestricted ' 6,304,560 - 6,193,617
Total Net Position $ 7,729,003 $ 7,300,894

Total assets increased $289,892 or 2.81% as compared to fiscal year 2013, The primary reason was an
increase in cash resulting from fewer special instruction services offered that caused a significant decrease
in expenses only partially offset by the decrease in revenues from those reduced services as well as from
outstanding billings near year end.

Total liabilities decreased $138,217 or 4,58% as compared to fiscal year 2013. This decrease can be
attributed to a decrease in expenses for services provided to member districts near year end, as well as the
principal payment on the capital lease,

Overall net position of the Service Center has increased $428,109 or 5.86% as compared to fiscal year
2013.
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Table 2 shows the changes in net position for fiscal year 2014 and 2013,

Table 2
Changes in Net Position

Governmental Activities

2014 2013*
Revenues
Program Revenues:
Charges for Services : . % 12,127,919 § 12,927,855
Operating Grants 2,509,179 2,338,386
Total Program Revenues 14,637,098 15,266,241
General Revenues:
Grants and Entitlements Not Restricted 1,588,760 2,458,618
Other 3,836 6,269
Total General Revenues 1,592,596 2,464,887
Total Revenues 16,229 694 17,731,128
Program Expenses
Instruction: _

Regular 996,270 546,062

Special _ : 5,026,161 6,756,094

Vocational 89,261 68,790
Support Services: '

Pupils 3,480,941 3,754,776

Instructional Staff 4,130,917 4,449,228

Board of Governors | 49,984 56,629

Administration 1,008,675 1,013,927

Fiscal 307,756 315,483

Business 33,365 32,837

Operation and Maintenance of Plant 526,689 561,598

Central 67,707 123,273
Operation of Non-Instructional Services: '
Extracurricular Activities 48,911 56,208
Debt Service:

Interest and Fiscal Charges 34,948 37,763
Total Expenses . 15,801,585 17,772,668
Increase (Decrease) in Net Position 428,109 (41,540)
Net Position at Beginning of Year (Restated) 7,300,894 7,342,138
Restatement (See Note 17) 0 296
Net Position at End of Year 5 7,729,003 $ 7,300,894

*Excludes the activities of funds reported in the general fund with the reclassification of a fund fo private
purpose trust. Amount was not significant and would not impact the analysis.
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The decrease in revenues is primarily due to an overall decrease in state foundation monies and services
provided to member districts. The decrease in expenses is due to a decrease for special instruction costs
from purchased services by member districts.

The Statement of Activities shows the cost of program services and the charges for services and grants .
offsetting those services. Table 3 shows, for governmental activities, the total cost of services and the net

cost of services. -That is, if identifies the cost of these services supported by charges for services and
restricted grants and entitlements. '

Table 3
Governmental Activities
Total Cost of Service Net Cost of Service
2014 2013* ' 2014 2013%*
Instruction: _
Regular b 996,270 b 546,062 . % 525052 % 494,905
Special 5,026,161 . 6,756,094 (720,377} 135,999
Vocational 89,261 68,790 13,739 44,373
Support Services: _ :
Pupils 3,480,941 3,754,776 . 23,950 278,413
Instructional Staff 4,130,917 4,449,228 733,209 1,066,848
Board of Governors 49,984 56,629 49,984 56,629
Administration 1,008,675 1,013,927 518,582 358,524
Fiscal 307,756 315,483 (76,809} _(52,840)
Busginess 33,365 32,837 19,954 17,908
Operation and Maintenance of Plant 526,689 561,598 12,546 59,781
Central : ' 67,707 123,273 11,970 (1,379)
Extracurricular Activities 48,911 56,208 17,739 9,503
Debt Service:
Interest and Fiscal Charges 34,948 37,763 34,948 37,763
- Total Expenses $ 15801585 § 17,772,668 § 1164487 § 2,506,427 .

*Excludes the activities of funds reported in the general fund with the reclassification of a fuhd fo private
purpose trust. Amount was not significant and would not impact the analysis.

For all governmental activities, program receipts support is 92.63%. The primary support of the Service
Center is contracied fees and services provided to member districts; however, it is the intention of the
Board of Governors not to overcharge the districts served and to utilize the general revenues to offset the
cost of programs to member districts.
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Governmental Funds

Information about the Service Center's major funds starts on page 14, These funds are accounted for
using the modified accrual basis of accounting. All governmental funds had total revenues of
$15,546,263 and expenditures of $16,175,486 for fiscal year. The net change in fund balances for the
fiscal year was a decrease of $629,223 for all governmental funds with the most significant decrease in
the general fund.

The general fund’s net change in fund balance for fiscal year 2014 was a decrease of $586,777. The
decrease can be attributed to expenditures being recognized when incurred as opposed to GAAP revenue
recognition for receivables under the modified basis of accounting.

The educational regional service system fund’s net change in fund balance for fiscal year 2014 was an
increase of $10,386.

Capital Assets and Debt Administration
Capital Assets

At the end of fiscal year 2014, the Service Center had $1,846,990 invested in capital assets. Table 4
shows fiscal year 2014 balances compared with 2013,

Table 4
Capital Assets at June 30
(Net of Depreciation)

Governmental Activities

2014 2013
Land b 207,778 8 207,778
Furniture and Equipment 54,351 65,107
Buildings and Improvements 1,584,861 1,623,516
. Totals _ $ 1,846,990 $ 1,896,401

The $49,411 decrease in capital assets was attributable to depreciation and disposals exceeding current
year additional purchases. See Note 5 for more information about the capital assets of the Service Center.

Debt

At year end, the Service Center had only capitalized leases as outstanding long-term obligations. The
lease obligations outstanding at year end totaled $821,119. The lease balance consisted of 2 lease-
purchase agreement for HVAC heating and cooling project. See Note 10 to the basic financial statements
for detail on the Service Center’s long-term obligation.
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Current Issies

House Bill 115 established the Educational Regional Service System (ERSS). This system requires a
coordinated, integrated and aligned system to support state and school district efforts to improve school
effectiveness and student achievement. The system consists of sixteen regions, Each region has a fiscal
agent. The selection of a fiscal agent was through a REP (request for proposal) process. Fiscal Agents in
cach region have the responsibility of aflocating resources to provide regional services and also assuring
that the state-sponsored regional improvement initiatives are deployed according to Ohio Department of
Education guidance. The Summit County Educational Service Center is the Region 8 fiscal agent. The
Summit County Educational Service Center will work hard to ensure our districts are involved and benefit
from Region 8 services.

While the Regional Service System has slightly changed the landscape of the Summit County Educational
Service Center, we are sfill creating new services that assist our community and school districts. The
organization sponsored a community conversion school. This school is located in Springfield Township,
Ohio and setves children in grades kindergarten through fourth grade. Fiscal year 2010 was its first year
of operation, fiscal year 2014 was the fifth. 'We also continue an Autism Family School. This School,
which began in 2010, is to provide educational services for an autism center located in Copley Township.
The school is named Kids First. This school opened in Fall of 2010 and is currently in year five of
operation. Demand for Kids First by school districts, seeking to serve autistic students, has continued to
grow. While the goal of the school is to return students to their home school, it became necessary t0 open
a schoo] that created coritinued support for students who were not ready to return to their home school,
This new school is located in the City of Tallmadge. 1t serves middle and high school aged students with
autism,

Contacting the Service Center's Financial Management

This financial report is designed to provide our citizens, customers, and creditors with a general overview
of the Educational Service Center’s finances and to show the Service Center’s accountability for the
money it receives. If you have questions about this report or need additional financial information,
contact the Summit County Educational Service Center Treasuret/CFO Office at 420 Washington
Avenue, Suite 200, Cuyahoga Falls, Ohio 4422].
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Governmental
Activities
Assets . ‘
Equity in Pooled Cash and Investments _ k) 5,372,712
Receivables: '
Accounts 7 ' ' 4,069
Intergovemmental 3,385,467
Nondepreciable Capital Assets ‘ 207,778
Depreciable Capital Assets (Net) : 1,639,212
Total Assets 10,609238
Liabilities _
Accounts Payable ' 37,432
Accrued Wages and Benefits 1,427,596
Intergovernmental Payable 320,530
Accrued Vacation Leave Payable : ' 142,083
Matured Compensated Absences Payable 18,923
Long Term Liabilities:
Due Within One Year ' 106,001
Due In More Than One Year ' 827,670
Total Liabilities 2,880,235
Net Position
Net Investment in Capital Assets 1,025,871
Restricted For: _ )
Educational Regional Service System 367,192
Other Purposes 31,380
Unrestricted 6,304,560
Total Net Position 5 7,729,003

See accompanying notes to the basic financial statements.

1n
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Governmental Activities
Instruction:

Regular

Special

Vocaticnal
Support Services: -

Pupils

Instructional Staff

Board of Govemors

Administration

Fiscal

Business

Operation and Mainienance of Plant

Central
Extracurricular Activities
Debt Service:

Interest and Fiscal Charges
Total

Net (Expense)
Revenue and

Program Revenues Changes in Net Position
. Operating
Charges for Grants,
Services and Govemmental
Expenses and Sales Contributions Activities
b 996,270 $ 471,218 0 L3 (525,052)
5,026,161 5,544,529 202,009 720,377
89,261 75,522 1 (13,739
3,480,941 3,359,445 97,546 (23,950)
4,130,917 1,566,055 1,831,653 (733,209
49,984 0 0 (49,984)
1,008,675 425,693 64,400 (518,582)
307,756 265,909 118,656 76,809
33,365 13,411 0 ] {19,954y
526,689 325,544 188,599 (12,546)
67,707 49,421 6,316 (11,970)
48,911 3,172 0 (17,739
34,948 ] 0 0 (34,948)
3 15,801,585 $ 12,127,919 2,509,179 (1,164,487)
Genceral Revenues
Grants and Enlitlements Not Restricted to Specific Programs 1,588,760
Investment Eamings 3,736
Miscellaneous 100
Total General Revenues 1,592 596
Change in Net Position 428,109
Net Position Beginning of Year (Restated - See Note 17) 7,300,894
Net Position End of Year 3 7,729,003

See accompanying notes to the basic financial statements.
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Assets ,
Equily in Pooled Cash and Investments
Receivables:
Accounts
Inferfund
Infergovernmental
Total Assets

Liabilities
Accounls Payable
Accrued Wages and Benefits
Intergovernmental Payable
Matured Compensated Absences Payable
Interfund Payabie

Total Liabilities

Deferred Inflows of Resources
Unavailable Revenue

Fund Balances
Restricted
Assigned
Unassigned
Total Fund Balances
Total Liabilities, Deferred Inflows of
Resources and Fund Balances

Educational Other Total
Regional Service Govemmental Governrmental

General System Funds Funds
[3 5,302,686 % 0 % 70,026 % 5,372,712
4,069 0 0 4,069
116,953 0 0 116,953
2,771,256 567,694 46,517 3,385,467
$ 8,194964 § 567,694 116,543 % 8,879,201
$ 16,046 % 2,195 §$ 18,291 % 37,432
1,281,066 101,012 45,518 1,427,596
292,545 19,506 8,479 320,530
18,923 0 0 18,923
0 ‘63,895 53,058 116,953
1,609,480 186,608 125,346 1,921,434
2,412,846 315,085 2,235 2,730,166
0 66,001 31,380 97,381
63,090 0 0 63,090
4,109,548 0 (42,418) 4,067,130
4,172,638 66,001 (11,038 4,227 601
3 8194964 § 567,694 3 ' 116,543 § 8,879,201

See accompanying notes to the basic financial statements.
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Total Go;vernm ental Fund Balances - g 4,227,601

Amounnts reported for governmental activities in the
statement of net position are different because:

Capital assets used in governmental activities are not financial
resources and therefore are not reported in the funds, 1,846,999

Other long-term assets are not available to pay for current-
period expenditures and therefore are deferred in the funds.

Grants b 317,320
Intergovernmental Revenue 2,277,347
Charges for Services : 135,499 - 2,730,166

Long-term liabilities, including capital lease obligations payable, are
not due and payable in the current period and therefore are not
reported in the funds,

Capital Lease Obligation (821,119

Vacations Payable (142,083)

Compensated Absences {112,552) {1,075,754)
Net Position of Governmental Activities b 7,729,003

See accompanying notes Lo the basic financial statemenis,
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Governmental Funds
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Educational Other Tota}
Regional Service Governmental Governmental
General ' Systern Funds Funds
Revenues
Intergovernmental ) 3 1,589,361 $ 1,688,178 b 532,913 b 3,810,452
Investment Income 3,716 0 0 3,736
Tuition and Fees 3,823,612 0 0 3,823,612
Charges for Services 7,899,088 0 855 7,896,943
Contributions and Donations 0 0 2,600 2,600
Miscellaneous ’ 100 5,820 0 5,920
Total Revenues ’ ’ 13,315,897 1,693,998 536,368 15,546,263
Expenditures
Current;
Instruction:
Regular 998,698 0 0 998,698
Special 4,816,028 6,531 203,256 5,025,815
Vocational 89,148 [ 0 89,148
Support Services: :
Pupils 3,417,901 7,835 100,290 3,526,026
Instructional Staff 2,577,250 1,417,343 201,691 4,196,284
Board of Governors 49,984 0 0 49984
Administration 932,107 663 64,482 997,252
Fiscal ’ 314,943 90,9313 12,200 418,076
Business 33,335 ’ 0 0 33,335
Operation and Maintenance of Plant 453,202 © 154,920 7,281 615,403
Central : 61,235 5,387 0 66,622
Extracurricular Activities . 48,911 1] 0 48,911
Debt Service:
Principal Retirement 74,984 0 0 74 984
Interest and Fiscal Charges : 34,543 0 ¢ 34,948
Total Expenditures 13,902,674 1,683,612 589,200 16,175 486
Net Change in Fund Balance (586,777 10,386 {52,832) (629,223)
Fund Balances Beginning of Year (Restated-See Note 17) 4,759,415 55,615 41,794 4856824
Fund Balances (Deficit) End of Year $ 4,172,638 3 66,001 $ (11,038) & 4,227 601

See accompanying notes to the basic financial statements.
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in Fund Balances of Governmental Funds to the Statement of Activities
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Net Change in Fund Balances - Total Governmental Funds

Amounts reported for governmental activities in the
statement of activities are different because:

Governmental funds report capital outlays as expeﬁditures. However, in the
statement of activities, the cost of those assets is allocated over their
estimated useful lives as depreciation expense, This is the amount
by which depreciation exceeded capital outlay in the current period.

Capital Asset Additions
Current Year Depreciation

Revenues in the stalement of activities that do not provide current financial
resources are not reported as revenues in the funds.
Grants
Intergovernmental Revenue
Charges for Services

Repayment of principal is an expenditure in the povemmental funds, but

the repayment reduces long-term liabilities in the statement ol net position.

Same expenses reported in the statement of activities do not require the
use of current financial resources and therefore are not reported
as expenditures in governmental funds,
Compensated Absences
Vacations Payable

Change in Net Position of Governmental Activities

$ (629,223)
$ 5,205
(54,616) (49,411)
283,967
871,501
(206,588) 948,880
74,984
77,725
5,154 82,879
$ 428,109

See accompanying notes to the basic financial statements.
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Private Purpose

Trust Agency

Assets

Equity in Pooled Cash and Investments _ b 107,163 . 163,010

Intergovernimental Receivable 0 1,010
Total Assets ‘ 107,163 164,020
Liabilities ‘ .

Accounts Payable b} 0 7,420

Intergoverpmenta] Payable 0 1,339

Undistributed Monies 0 155,261
Total Liabilities 0 164,020
Net Position

Held in Trust for Scholarships ¥ 107,163

See accompanying notes to the basic financial statements,
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Private Purpose

Trust

Additions

Miscellaneous ) . $ 1,000
Deductions

Payments in Accordance with Trust Agreements 3,504
Change in Net Position : 7 o (2504
Net Position Beginning of Year (Restated-See Note 17) ' 109,667
Net Position End of Year $ 107,163

See accompanying notes to the basic financial statements.
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NOTE 1 - DESCRIPTION OF THE SERVICE CENTER

The Summit County Bducational Service Center (the "Service Center") is a body politic and corporate
established for the purpose of exercising the rights and privileges conveyed to it by the constitution and laws
of the State of Ohio.

The Service Center is a County Educational Service Center as defined by Section 3313.01 of the Ohio
Revised Code. The Service Center operates under an elected Board of Governors (5 members). Board
members must be residents of the local school systems located in Summit County. The Service Center
provides educational services to the local school systems in Summit County as well as nine city school
districts, which have a contractual relationship with the Service Center.

Reporting Ertity

The reporting entity is composed of the primary government, component units and other organizations that
are included to ensure that the financial statements of the Service Center are not misleading. The primary
government consists of all funds, departments, boards and agencies that are not legally separate from the
Service Center. )

Component vnits are legally separate organizations for which the Service Center is financially accountable,
The Service Center is financially accountable for an organization if the Service Center appoints a voting
majority of the organizations' governing board and (1) the Service Center is able to significantly influence
the programs or services performed or provided by the organization; or (2) the Service Center is legally
entitledto or can otherwise access the organization’s resources; the Service Center is legally obligated or has
otherwise assumed the responsibility to finance the deficits of, or provide financial support to, the
organization; or the Service Center is obligated for the debt of the organization. Component units may also
include organizations that are fiscally dependent on the Service Center in that the Service Center approves
the budget, the issuance of debt or the levying of taxes. The Service Center does not have any component
units.

During the fiscal year the Service Center is associated with the Metropolitan Regional Service Council
(MRSC) also known as Northeast Ohio Network for Educational Technology (NEOnet), which is defined as
a jointly governed organization. Representatives from each of the governments that create the organization
govern jointly, but there is no ongoing financial interest or responsibility by the participating governments.
Information regarding this organization is presented in Note 12, :

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the Service Center have been prepared in conformity with generally accepted
accounting principles (GAAP) as applied to governmental units. The Governmental Accounting Standards
Board (GASB) is the accepted standard-setting entity for establishing governmental accounting and financial
reporting principles.

The most significant of the Service Center’s accounting policies are described below.
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A. Basis of Presentation

The Service Center’s basic financial statements consist of government-wide statements, including 3
statement of net position, and statement of activities, and fund financial statements which provide a more
detailed level of financial information.

Government-wide Financial Statements

The statement of net position and the statement of activities display information about the Service Center as a
whole. These statements include the financial activities of the primary government, except for fiduciary
funds. The effect of interfund activity, within governmental type activities columns has been removed from
these statements.

The statement of net position presents the financial condition of the governmental activities of the Service
Center at fiscal year-end. The statement of activities presents a comparison between direct expenses and
program revenues for each program or function of the Service Center’s governmental activities. Direct
expenses are those that are specifically associated with a service, program, or department and therefore
clearly identifiable to a particular function. Program revenues include charges paid by the recipient of the
goods or services offered by the program and grants and contributions that are resiricted to meeting the
operations of a particular program. Revenues which are not classified as program revenues are presented as
general revenues of the Service Center, with certain limitations. The comparison of direct expenses with
program revenues identifies the extent to which each governmental function is self-financing or draws from
the general revenues of the Service Center.

Fund Financial Statements

During the fiscal year, the Service Center segregates transactions related to certain Service Center functions
or activities in separate funds in order to aid financial management and to demonstrate legal compliance.
Fund financial statements are designed to present financial information of the Service Center at this more
detailed level. The focus of governmental fund financial statements is on major funds rather than reporting
funds by type. The major funds are presented in a separate column. Nonmajor funds are aggregated and
presented in a single column. Fiduciary funds are reported by fund type.

B, Fund Accounting

The Service Center uses funds to maintain its financial records during the fiscal year. Fund accounting is
designed to demonstrate legal compliance and to aid management by segregating transactions related to
certain Service Center functions or activities, A fund is defined as a fiscal and accounting entity with a self-
balancing set of accounts. The various funds of the Service Center are grouped into the categories of
governmental and fiduciary. :
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Governmental Funds

Governmental funds are those through which most governmental functions of the Service Center are
financed. Governmental funds focus on the sources, uses, and balances of cutrent financial resources.
Expendable assets are assigned to the various governmental funds according to the purposes for which they
may or must be used. Current liabilities are assigned to the fund from which they will be paid. The difference
between governmental fund assets and deferred outflows and liabilities and deferred inflows is teported as
fund balance. The following are the Service Center’s major governmental funds:

General Fund - The general fund is the operating fund of the Service Center and is used to account
for all financial resources, except those required to be accounted for in another fund. The general
fund balance is available to the Service Center for any purpose provided it is expended or transferred
according to the general laws of Ohio,

Educational Regional Service System Special Revenue Fund — This fund is used to account for grant
revenues used to suppoft state and regional education initiatives and efforts to improve school
effectiveness and student achievement. The state system consists of sixteen regions. ‘The Service
Center is the fiscal agent for the State Support Team Region 8 which includes Portage, Medina and
Summit Counties.

The other governmental funds of the Service Center account for grants and other resources to which the
Service Center is bound to observe constraints imposed upon the use of the resources.

Fiduciary Funds

Fiduciary fund reporting focuses on net position and changes in net position. The fiduciary fund category is
split into four classifications: pension trust funds, investment trust funds, private-purpose trust funds, and
agency funds. Trust funds are used to account for assets held by the Service Center under a trust agreement
for individuals, private organizations, or other governments and are therefore not available to support the
Service Center’s own programs. Agency funds are custodial in nature (assets equal liabilities) and do not
involve measurement of results of operations. The Service Center’s agency funds account for employee
benefits and programs managed by school districts served by the Service Center. The private purpose trust
fund accounts for assets held by the Service Center in a trustee capacity,

C. Measurement Focus

Government-wide Financial Statements

The government-wide financial statements are prepared using the economic resources measurement focus,
All non-fiduciary assets, deferred outflows, liabilities and deferred inflows associated with the operation of
the Service Center are inciuded on the statement of net position.
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Fund Financial Statements

All governmental funds are accounted for using a flow of current financial resources measurement focys,
With this measurement focus, only current assets, deferred outflows, current liabilities, and deferred inflows
generally are included on the balance sheet. The statement of revenues, expenditures and changes in fund
balances reflects on the sources (i.e., revenues and other financing sources) and uses (i.e., expenditures and
other financing uses) of current financial resources. This approach differs from the manner in which the
governmental activities of the government-wide financial statements are prepared. Governmental fund
financial statements, therefore, include a reconciliation with brief explanations to better identify the
relationship between the government-wide statements and the fund financial statements for governmental
funds.

Agency funds do not report a ineasurement focus as they do not report operations.

Private purpose trust funds are reported using the economic resources ineasurement focus and are exciuded
from the government-wide financial statements.

D. Basis of Accounting

Basis of accomnting determines when transactions are recorded in the financial records and reported on the
financial statements. Government-wide financial statements are prepared using the accrual basis of

“accounting. Governmental funds use the modified accruval basis of accounting; fiduciary funds use the
accrual basis of accounting. Differences in the accrual and modified accrual basis of accounting arise in the
recognition of revenue, the recording of deferred outflows/inflows of resources and in the presentation of
expenses versus expenditures.

Revenues - Exchange and Non-exchange Transactions

Revenue resulting from exchange transactions, in which each party gives and receives essentially equal
value, is recorded on the accrual basis when the exchange takes place. On a modified accrual basis, revenue
is recorded in the fiscal ycar in which the resources are measurable and become available. “Measurable”
means the amount of the transaction can be determined, “available” means that the resources will be
collected within the current fiscal year or are expected to be collected soon enough thereafter to be used to
pay liabilities of the current fiscal year. For the Service Center, available means expected to be received
within sixty days of year-end.

Non-exchange transactions, in which the Service Center receives value without directly giving equal value in
return, include grants, entitlements and donations. Revenue from grants, entitlements and donations is
recognized in the fiscal year in which all eligibility requirements have been satisfied. Eligibility
requirements include timing requirements, which specify the year when the resources are required to be used
or the fiscal year when use is first permitted; matching requirements, in which the Service Center must
provide local resources to be used for a specified purpose; and expenditure requirements, in which the
resources are provided to the Service Center on a reimbursement basis. On a modified accrual basis, revenue
from non-exchange transactions must also be available before it can be recognized. :

Under the modified accrual basis, the following revenue sources are considered to be both measurable and
available at fiscal year-end: interest, tuition, fees, grants, and charges for services.
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Deferred Inflows of Resources and Deferved Outflows of Resources

A deferred inflow of resources is an acquisition of assets by the Service Center that is applicable to a future
reporting period. A deferred outflow of resources is a consumption of assets by the Service Center that is
applicable to a future reporting period.

On the governmental fund financial statements, receivables that will not be collected within the available
period have also been reported as a deferred inflow of resources.

Expenditures/Expenses

On the accrual basis of accounting, expenses are recognized at the time they are incurred.

Under the modified accrual, the measurement focus of governmental fund accounting is on decreases in net
financial resources (expenditures) rather than expenses. Expenditures are generally recognized in the
* accounting period in which the related fund liability is incurred, if measurable. Allocations of cost, such as
depreciation and amortization, are not recognized in the governmental funds,

E. Cash and Cash Equivalents

To improve cash management, all cash received by the Service Center is pooled in a central bank account.
Monies for all funds are maintained in this account or temporarily used to purchase short-term investments.
Individual fund integrity is maintained through Service Center records. Each fund’s interest in the pool is
presented as “equity inpooled cash and investments.”

During the fiscal year, investments were limited to overnight repurchase agreements. Except for investment
contracts and money market investments that had a remaining maturity of one year or less at the time of
purchase, investments are reported at fair value, which is based on quoted market price. Under existing Ohio
stafutes, all investment earnings accrue to the general fund except those specifically related to certain trust
funds, unless the Board specifically allows the interest to be recorded in other funds.

Investments of the cash management pool and investments with an original maturity of three months or less
at the time they are purchased by the Service Center are presented on the financial statements as “equity in
pooled cash and cash equivalents.” Investments with an initial maturity of more than three months that are
nof purchased from the pool are reported as “investments.”

F. Capital Assets
All of the Service Center’s capital assets are general capital assets. These assets generally result from

expenditures in the governmental funds. These assets are reported in the government-wide statement of net
position but are not reported on the fund financial statements.
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All capital assets are capitalized at cost (or estimated historical cost) and updated for additions angd
reductions during the year. Donated capital assets are recorded at their fair market values as of the date
received, The Service Center maintains a capitalization threshold of $1,000. The Service Center does not
possess any infrastructure. Improvements are capitalized; the costs of normal maintenance and repairs that do
not add to the value of the asset or materially extend an asset’s life are not capitalized.

All reported capital assets, except land are depreciated. Depreciation is compﬁted using the straight-lihe
method over the following useful lives:

Description Estimated Lives
Building and improvements 50 years
Furniture and equipment , 3-20years
Vehicles 3-5 years

G. Compensated Absences

Vacation benefits are accrued as a liability as the benefits are earned if the employee's rights to receive
compensation. are aftributable to services already rendered and it is probable that the Service Center will
compensate the employees for the benefits through paid time off or some other means. The Service Center
records a liability for accumulated unused vacation time earned for all employees with more than one year of
service.

Sick leave benefits are accrued as a liability using the vesting method. The liability includes the employees
who are currently eligible to receive terinination benefits and those the Service Center has identified as
probable of receiving payment in the future. The amount is based on accumulated sick leave and employees’
wage rates at fiscal year end, taking into consideration any limits specified in the Service Center’s
termination policy.

H. Accrued Liabilities and Long-term Qbligations

All payables, accrued liabilities and long-term obligations are reported in the government-wide financial
statements. :

In general, governmental fund payables and accrued liabilities that once incurred are paid in a timely manner
and in full from current financial resources are reported as obligations of the funds. However, claims and
judgments and compensated absences that will be paid from governmental funds are reported as a liability in
the fund financial statements only to the extent that they are due for payment during the current year. Long-
term capital leases are recognized as a liability on the govermmental fund financial statements when due,
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I Net Position

Net posmon represents the difference between assets, deferred outflows, liabilities and deferred inflows. Net
investment in capital assets consists of capital assets, net of accumulated depreciation, reduced by the
outstanding balances of any borrowings used for the acquisition, construction, or improvement of those
assets. Net position is reported as restricted when there are limitations imposed on their use either through
the enabling legislation adopted by the Service Center or through external restrictions imposed by creditors,
grantors or laws, or regulations of other governments. Net position restricted for other purposes primarily
includes amounts for activities associated with assisting the instructional staff with the content and process of
providing learning experiences for pupils.

The Service Center applies restricted resources when an expense is incurred for purposes for which both
restricted and unrestricted net position is available.

J. Fund Balance

In accordance with Governmental Accounting Standards Board Statement No. 54, “Fund Balance Reporting
and Governmental Fund Type Definitions”, the Service Center classifies its fund balance based on the
purpose for which the resources were recelved and the level of constraint placed on the resources, The
classifications are as follows:

Nonspendable - The nonspendable fund balance category includes amounts that cannot be spent because
they are not in spendable form, or legally or contractually required to be maintained intact. The “not in
spendable form” criterion includes items that are not expected to be converted to cash. It also includes the
long-term amount of Joans receivable, as well as property acquired for resale, unless the use of the proceeds
from the collection of those receivables or from the sale of those properties is restricted, committed or
assigned.

Restricted — Fund balance is reported as restricted when constraints placed on the use of resources are either
externally imposed by creditors (such as through debt covenants), grantors, contributors or laws or
regulations of other governments or is imposed by law through constitutional provisions.

Committed — The committed fund balance classification includes amounts that can be used only for the
specific purposes imposed by a formal action (resolution} of the Service Center Board of Governors. Those
committed amounts cannot be used for any other purpose unless the Service Center Board of Governors
removes or changes the specified use by taking the same type of action (resolution) it employed to previously
commit those amounts. Committed fund balance also incorporates contractual obligations to the extent that
existing resources in the fund have been specifically committed for use in satisfying those contractual
requirements.

Assigned — Amounts in the assigned fund balance classification are intended to be used by the Service Center
for specific purposes but do not meet the criteria to be classified as restricted or committed. In'governmental
funds other than the general fund, assigned fund balance represenis the remaining amount that is not
restricted or committed. In the general fund, assigned amounts represent intended uses established by
policies of the Service Center Board of Governors. The Board of Governors has by resolutlon authorized the
treasurer to assign fund balance,
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Unassigned — Unassigned fund balance is the residual classification for the general fund and includes aj
spendable amounts not contained in the other classifications. In other governmental funds, the unassigned
classification is used only to report a deficit balance resulting from overspending for specific purposes for
which amounts had been restricted, committed or assigned.

The Service Center applies restricted resources first when expenditures are incurred for purposes for which
either restricted or unrestricted (committed, assigned and unassigned) amounts are available, Similarty,
within unrestricted fund balance, commitied amounts are reduced first followed by assigned and then
unassighed amounts when expenditures are incurred for purposes for which amounts in any of the
unrestricted fund balance classifications could be used.

K. Inferfund Transactions

Exchange transactions between funds are reported as revenues in the seller funds and as expenditures in the
purchaser funds. Flows of cash or goods from one fund to another without a requirement for repayment are
reported as interfund transfers. Interfund transfers are reported as other financing sources/uses for
governmental funds, All transfers between governmental funds have been eliminated within the
governmental activities column of the statement of net position, Repayments from funds responsible for
particular expenditures to the funds that initially paid for them are not presented in the financial statements,

On the fund financial statements, receivables and payables resulting from shori-term interfund loans are
classified as “interfund receivables/payables". These amounts are eliminated in the governmental activities
column of the statement of net position,

L. Estimates

The preparation of financial statements in conformity with generally accepted accounting principles requires
management to make estimates and assumptions that affect the amounts reported in the financial statements
and accompanying notes. Actual results may differ from those estimates.

M. Extraordinary and Special Items

Extraordinary items are transactions or events that are both unusval in the nature and infrequent in
occurrence. Special items are transactions or events that are within the control of the Board of Governors
and that are either unusual in nature or infrequent in occurrence. Neither type of transaction occurred during
fiscal year 2014,

N. Implementation of New Accounting Policies
For the fiscal year ended June 30, 2014, the Service Center has implemenied Governmental Accounting
Standards Board (GASB) Statement No. 65, Items Previously Reported as Assets and Liabilities, GASB

Statement No. 66, Technical Corrections—2012—an amendment of GASB Statements No. 10 and No, 62,
and GASB Statement No. 70, Accounting and Financial Reporting for Nonexchange Financial Guarantees.
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GASB Statement No. 65 properly classifies certain items that were previously reported as assets and
liabilities as deferred outflows of resources or deferred inflows of resources or recognizes certain items that
were previously reported as assets and liabilities as outflows of resources (expenses or expenditures) or
inflows of resources (revenues). These chariges were incorporated in the Service Center’s fiscal year 2014
financial statements; however, there was no effect on beginning net position/fund balance.

GASB Staternent No. 66 resolves conflicting accounting and financial reporting guidance that could diminish
the consistency of financial reporting and thereby enhance the usefulness of the financial reports. The
implementation of GASB Statement No. 66 did not have an effect on the financial statements of the Service
Center,

GASB Statement No. 70 improves comparability of financial statlements by requiring consistent reporting
and specifying information required to be disclosed for extending and receiving nonexchange financial
guarantees. The implementation of GASB Statement No. 70 d1d not have an effect on the financial
statements of the Service Center.

NOTE 3 - DEPOSITS AND INVESTMENTS
State statutes classify monies held by the Service Center into three categories.

Active deposits are public deposits necessary to meet current demands on the treasury. Such monies must be
maintained either as cash in the Service Center Treasury, in commercial accounts payable or withdrawable
on demand, including negotiable order of withdrawal (NOW) accounts, or in money market deposit accounts,

Inactive deposits are public deposits that the Board of Governors has identified as not required for use within
the current five year period of designation of depositories. Inactive deposits must either be evidenced by
certificates of deposit maturing not later than the end of the current period of designation of depomtones or
by savings or deposit accounts including, but not limited to, passbook accounts.

Interim deposits are deposits of interim monies. Interim monies are those monies which are not needed for
immediate use but which will be needed before the end of the current period of desigpation of depositories.
Interim deposits must be evidenced by time certificates of deposit maturing not more than one year from the
date of deposit or by savings or deposit accounts including pass book accounts.

Protection of the Service Center's deposits niay be provided by the Federal Deposit Insurance Corporation
(FDIC), by eligible securitics pledged by the financial institution as security for repayment, by surety
company bonds deposited with the Chief Fiscal Officer by the financial institution or by a single collateral
pool established by the financial institution to secure the repayment of all public monies deposited with the

institution, '

Interim monies may be invested in the following obligations provided they mature or are redeemable within
five years from the date of settlernent:

1. United States Treasury Bills, Notes, Bonds, or any other obligations or security issued by the United
States Treasury or any other obligation guaranteed as to principal and interest by the United States;

2. Bonds, notes, debentutes, or other obligations or securities issued by any federal government agency
or instrumentality;
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3. Written repurchase’ agteements in the securities listed above, provided that the market value of the
securities subject to the repurchase agreement must exceed the principal value of the agreement by at
least 2% and be marked to market daily, and that the term of the agreement must not exceed thirty
days;

4, Bonds and other obligations of the State of Ohio;

5. No-load money market mutual funds consisting exclusively of obligations described in item (1) or
(2) above and repurchase agreements secured by such obligations, provided that investments in
securities described in this division are made only through eligible institutions;

6. The State Treasurer's investment pool (STAR Ohio and STAR Plus);

7. Certain bankers' acceptances and commercial paper notes for a period of 180 days in an amount not
to exceed 25% of the inferim monies available for investment at any one time; and

8. Under limited circumstances, corporate debt interests rated in either of the two highest rating
classifications by at least two nationally recognized rating agencies.

Investments in stripped principal or interest obligations reverse repurchase agreements and derivatives are
prohibited. The issuance of taxable notes for the purpose of arbitrage, the use of leverage and short selling
are also prohibited. An investment must mature within five years from the date of purchase unless matched
to a specific obligation or debt of the Service Center, and must be purchased with the expectation that it will
be held to maturity. Investments may only be made through specified dealers and institutions. Payment for
investments may be made only upon delivery of the securities representing the investments to the Treasurer
or, qualified trustee or, if the securities are not represented by a certificate, upon receipt of confirmation of
transfer from the custodian,

Custodial credit risk is the risk that in the event of bank failure, the government’s deposits may not be
returned to it. Protection of Service Center cash and deposits is provided by the FDIC, as well as qualified
securitics pledged by the institution holding the assets. By law, financial institutions must collateralize all
uninsured public deposits, The face value of the pooled collateral must equal at least 105% of uninsured
public funds deposited. Collateral is held by trustees including the Federal Reserve Bank and designated
third party trustees of the financial institutions. The policies of the Service Center do not address custodial
credit risk for deposits.

A. Deposits
At fiscal year end, the carrying amount of the Service Center’s deposits was $(152,115). Based on criteria

described in GASB 40, “Deposits and Investments Risk Disclosure”, as of June 30, 2014, 100% of the bank
balance of $6,804 was covered by FDIC,
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B, Investmenis

Interest Rate Risk- The Ohio Revised Code generally limits security purchases to those that mature within
five years of the seitlement date, It isthe Service Center’s policy to evaluate market conditions, interest rate
forecasts, and cash flow requirements to consider the term of an investment, with the goal being to buy
where relative value exists along the maturity spectrum.

Custodial Credit Risk - For an investment, custodial risk is that risk that, in the event of the failure of the
counterparty, the Service Center will no longer be able to recover the value of its investments or collateral
securities that are in the possession of an outside party. The Service Center’s investment in a repurchase
agreement is collateralized by underlying securities pledged by the investment’s counterparty, not in the
name of the Service Center. Ohio law requires the market value of the securities subject to repurchagse
agreements must exceed the principal balance of the securities subject to a repurchase agreement by 29,
The Service Center has no investment policy dealing with investment custodial risk beyond the requirement
in State statute that prohibits payment for investments prior to the delivery of the securities representing such
investments to the Treasurer or qualified trustee.

Credit Risk- The Service Center’s only investment during fiscal year 2014 was in an overnight repurchase
account, with a year ending balance of $5,795,000. The Service Center’s investments in the federal agency
securities that underlie the Service Center’s repurchase agreement were rated Aaa by Moody’s Investor
Services.

Concentration of Credit Risk- The Service Center investment policy is to be diversified in it’s holdings of
investments by avoiding concentrations of specific users. During the year, the Service Center’s only
investment was in an overnight repurchase account. These investments were secured with pledged collateral,
held and in the name of the pledging institution, in which the investments are held.

Interest is legally required to be placed in the general fund. Interest revenue credited to the general fund
during fiscal year 2014 amounted to $3,736, which includes $41 assigned from other Service Center funds.

NOTE 4 - RECEIVABLES

Receivables at year-end consisted of intergovernmental (grants and entitlements and charges for services
provided to other governments), accounts and interfund. All receivables are considered collectible in full due
to the stable condition of state programs, and the current year guarantee of federal funds.

A summary of the principal iteins of intergovernmental receivables follows:

Governmental

Activities
Preschool excess costs $ 2,277,347
Service provided to others 493,909
Grants ) 614,211

Total Intergovernmental Receivable $ 3,385,467
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NOTE S - CAPITAL ASSETS

Capital asset activity for the fiscal year ended June 30; 2014, was as follows:

Balance Balance
June 30, 2013 - Additions Deletions June 30, 2014

Governmental Activities
Capital Assets, Not Being Depreciated

Land ' $ 207,778 % 0 3 0 $ 207,778
Capital Assets, Being Depreciated

Furniture and equipment 822,892 5,205 0 828,097

Building and improvements 1,854,192 0 0 1,854,192
~ Vehicles , 31,376 0 (18,207) 13,169
Total Capital Assets, Being Depreciated : 2,708,460 . 5,205 (18,207) 2,695,458
Accumulated Depreciation

Furniture and equipment : {(757,785) (15,961) 0 (773,746)

Building and improvements (230,676) {38,655) 0 (269,331)

Vehicles : (31,376) 0 18,207 (13,169
Total Accumulated Depreciated (1,019,837 (54,616) 18,207 (1,056,246)
Total Capital Assets Being Depreciated, Net 1,688,623 (49,411) 0 1,639,212
Governmental Activities, Capital Assets, Net  § 1,896,401 § (49411) § 0 § 1846990

*Depreciation expense was charged to governmental functions as follows:

Instruction:
Regular
Special

Support Services:
Instructional Staff
Administration
Fiscal

Operation and Maintenance of Plant

Total Depreciation
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NOTE 6 - INTERFUND TRANSACTIONS

Interfund balances consisted of the following at June 30, 2014, as reported on the fund financial statements:

Interfund Interfund

Receivable Payable
General fund $ 116,953 b 0
Educational Regional Service System 0 63,855
Other governmental funds 0 53,058

$ 116,953 $ 116,953

As of June 30, 2014, the educational regional service system and other non-major governmental funds
reported unencumbered negative cash balances. The amount reported in other governmental funds was made
up of $14,289 in the public school preschool grant fund, $8,548 in the EHA preschool grant fund and
$30,221 in the miscellaneous federal grants fund., As a result, interfund Joans were made by the general fund
to eliminate the negative balances. All interfund loans will be repaid in fiscal year 2015 with monies to be
received from reimbursable expenditures incurred during fiscal year 2014,

NOTE 7 - RISK MANAGEMENT

The Service Center is exposed to various risks of loss related to torts, theft of, damage to, and destruction of
assets, errors and omissions, injuries to employees and natural disasters. These risks are covered by
commercial insurance purchased from independent third parties. There have been no settlements paid in
excess of insurance coverage nor has insurance coverage been significantly reduced in the past three years.

The Service Center is a participant in the Stark County Schools Council of Government ("Council") for the
purpose of obtaining benefits at a reduced premium for health care. Mutual Health Services Company and
the Aultcare Corporation administer the insurance program for health care. Payments are made to the
Council for monthly premiums, monthly stop-loss premiums, and administrative charges. The fiscal agent of
the Council is the Stark County Educaticnal Service Center. The fisca! agent pays Mutual Health Services
and the Aultcare Corporation monthly for all participating districts, the actual amount of claims processed

the stop-loss premnium, and the administrative charges.

Premium confributions are determined annually based on the claims experience of the individual member,
Premiums can be increased or decreased by up to 20% of the prior year's contribution. Members may become
liable for additional contributions to fund the liability of the pool. In the event of termination, all
participating members’ claims would be paid without regard to their individval account balances. The
Consortium’s Board of Directors has authority to return monies to an exiting member subsequent to the
seftlement of all claims and expenses,

The Service Center pays the State Workers' Compensation System a premium based on a rate per $100 of
salarics. This rate is calculated based on accident history and administrative costs.
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NOTE 8 - DEFINED BENEFIT PENSION PLANS

A. School Employees Retirement System

Plan Description - The Service Center contributes to the School Employees Retirement System of Ohig
{“SERS™), a cost-shanng multiple-employer defined benefit pension plan. SERS provides retirement,
disability and survivor benefits, annual cost-of-living adjustments, and death benefits to plan members and
beneficiaries. Authority to establish and amend benefits is provided by state statute per Chapter 3309 of the
Ohio Revised Code. SERS issues a publicly available, stand-alone financial report that includes financial
statements and required supplementary information. That report can be obtained by contacting SERS, 300
East Broad Street, Suite 100, Columbus, Ohio 43215-3746 or by calling toll free (800) 878-5853. 1t is also
posted on SERS’ website at www.ohsers.org under Employers/Audit Resources.

Funding Policy - Plan members are required to contribute 10% of their annual covered salary and the Service
Center is required to confribute at an actuarially determined rate. The current rate is 14% of annual covered
payroll. A portion of the Service Center’s contribution is used to fund pension obligations with the
remainder being used to fund health care benefits. For fiscal year 2014, 13.05% and .05% of annual covered
salary was the portion used to fund pension obligations and death benefits, respectively. The contribution
requirements of plan members and employers are established and may be amended by the SERS’ Retirement
Board up to statutory maximum amount of 10% for plan members and 14% for employers. Chapter 3309 of
the Ohio Revised Code provides statutory authority for member and employer contribufions. The Service
Center’s required confributions for pension obligations and death benefits to SERS for the fiscal years ended
June 30, 2014, 2013 and 2012 were $410,226, $455,433 and $380,846, respectively; 92% has been
contributed for fiscal year 2014 and 100% for the fiscal years 2013 and 2012.

B. State Teachers Retirement System

Plan Description - The Service Center participates in the State Teachers Retirement System of Ohio (“STRS
Ohio”), a cost-sharing, multiple-employer public employee retirement plan. STRS Ohio provides retirerment
and disability benefits to members and death and survivor benefits to beneficiaries. STRS Ohio issues a
publicly-available, stand-alone financial report that may be obtained by writing to STRS Ohio, 275 Rast
Broad Street, Columbus, Ohio 43215-3371, by calling (888) 227-7877, or by visiting the STRS Ohio website
at www.strsoh.org.

New members have a choice of three retirement plans, a Defined Benefit (DB) Plan, a Defined Contribution
(DC) Plan and a Combined Plan. The DB Plan offers an annual retirement allowance based on final average
salary times a percentage that varies based on years of service, or an allowance based on a member’s lifetime
contributions and earned interest matched by STRS Ohio funds divided by an actuarially determined annuity
factor. The DC Plan allows members to place all their member contributions and employer contributions
equal to 10.5% of carned compensation into an investment account. Investment decisions are made by the
member. A member is eligible to receive a retirement benefit at age 50 and termination of employment, The
member may ¢lect to receive a lifetime monthly annuity or a lump sum withdrawal. The Combined Plan
offers features of both the IDC Plan and the DB Plan. In the Combined Plan, member contributions are
invested by the member, and employer contributions are used to fund the defined benefit payment at a
reduced level from the regular DB Plan. The DB portion of the Combined Plan payment is payable to a
member on or after age 60; the DC portion of the account may be taken as a lump sum or converted to a
lifetime monthly annuity at age 50. Benefits are established by Chapter 3307 of the Ohio Revised Code,

18



Summit County Educational Service Center
Summit County, Ohio
Notes to the Basic Financial Statements
For the Fiscal Year Ended June 30, 2014

A DB or Combined Plan member with five or more years of credited service who becomes disabled may.
qualify for a disability benefit. Eligible spouses and dependents of these active members who die before
retirement may qualify for survivor benefits, Members in the DC plan who become disabled are entitled
only to their account balance. If a member dies before retirement benefits begin, the member’s designated
beneficiary is entitled to receive the member’s account balance.

Funding Policy - For fiscal year 2014, plan members were required to contribute 11% of their annual covered
salarics. The Service Center was required to contribute 14%; 13% was the portion used to fund pension
obligations. Contribution” rates are established by the State Teachers Retirement Board, wpon
recommendations of its consulting actuary, not to exceed statutory maximum rates of 11% for members and
14% for employer contributions. Chapter 3307 of the Ohio Revised Code provides statutory authority for
member and employer contributions.

The Service Center’s required contributions for pension obligations to STRS Ohio for the fiscal years ended
June 30, 2014, 2013 and 2012 were $1,044,568, $1,142,723 and $1,051,143, respectively; 90% has been
contributed for fiscal year 2014 and 100% for the fiscal years 2013 and 2012, Contributions to the DC and
Combined Plans for fiscal year 2014 were $60,260 made by the Service Center and $47,347 made by the
plan members. '

NOTE 9 - POSTEMPLOYMENT BENEFITS

A. School Employees Retirement System

Plan Description — The Service Center participates in two cost-sharing, multiple employer defined benefit
OFPEB plans administered by the School Employees Retirement System for non-certificated retirees and their
beneficiaries, a Health Care Plan and a Medicare Part B Plan. The Health Care Plan includes hospitalization
and physicians' fees through several types of plans including HMO’s, PPO’s, Medicare Advantage and
traditional indemnity plans. A prescription drug plan is also available to those who elect health coverage.
SERS employs two third-party administrators and a pharmacy benefit manager to manage the self-insurance
and prescription drug plans, respectively, The Medicare Part B Plan reimburses Medicare Part B premiums
paid by eligible retirees and beneficiaries as set forth in Ohio Revised Code Section 3309.69. Qualified
benefit recipients who pay Medicare Part B premiums may apply for and receive a monthly reimbutsement
from SERS. The reimbursement amount is limited by statute to the lessor of the Janvary 1, 1999 Medicare
Part B premium or the curtent premium. The Medicate Part B monthly premium for calendar year 2014 was
$104.90 for most participants, but could be as high as $335.70 per month depending on their income. SERS’
reimbursement to retirees was $45.50. Benefit provisions and the obligations to contribute are established by
the System based on authority granted by State statute, The financial reports of both Plans are included in
the SERS Comprehensive Annual Financial Report which is available by contacting SERS at 300 East Broad
St., Suite 100, Columbus, Ohio 43215-3746. It is also posted on SERS® website at www.ohsers.org under
Employers/Audit Resources.
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Funding Policy - State statute permits SERS to fund the health care benefits through employer contributions,
Each year, after the allocation for statutorily required benefits, the Retirement Board allocates the remainder
of the employer contribution of 14% of covered payroll to the Health Care Fund. The Health Care Fund was
established and is administered in accordance with Internal Revenue Code Section 105(e). For fiscal year
2014, 0.14% of covered payroll was allocated to health care. An additional health care surcharge on
employers is collected for employees earning less than an actuarially determined minimum compensation
amount, pro-rated according to service credit eamned. Statutes provide that no employer shall pay a health
care surcharge greater than 2% of that employer’s SERS-covered payroll; nor may SERS collect in aggregate
more than 1.5% of the statewide SERS-covered payroll for the health care surcharge. For fiscal year 2014,
the actuarially determined amount was $20,250.

Active members do not contribute to the postemployment benefit plans. The SERS Retirement Board
establishes the rules for the premiums paid by the retirces for health care coverage for themselves and their
dependents or for their surviving beneficiaries. Retirees and their beneficiaries are required to pay a health
care premium that varies depending on the plan selected, the number of qualified years of service, Medicare
eligibility and retirement status.

The Service Center’s contributions for health care (including surcharge) for the fiscal years ended June 30,
2014, 2013, and 2012 were $48,225, $42,347, and $16,559, respectively; 92% has been contributed for fiscal
year 2014 and 100% for fiscal years 2013 and 2012,

The Retirement Board, acting with advice of the actuary, allocates a portion of the current employer
contribution to the Medicare B Fund. For fiscal year 2014, the actuarially required allocation was 0.76% of
covered payroll. The Service Center’s contributions for Medicare Part B for the fiscal years ended June 30,
2014, 2013, and 2012 were $23,799, $25,727, and $22,580, respectively; 92% has been contributed for fiscal
year 2014 and 100% for fiscal years 2013 and 2012.

B. State Teachers Refirement System

Plan Description - The Service Center contributes to the cost sharing, multiple-employer defined benefit
Health Plan (the “Plan™) administered by the State Teachers Retirement System of Ohio (STRS Ohio) for
eligible retirees who participated in the defined benefit or combined pension plans offered by STRS Ohio.
Benefits include hospitalization, physicians’ fees, prescription drugs and reimbursement of monthly
Medicare Part B premiums. The Plan is included in the financial report of STRS. Interested parties can view
the most recent Comprehensive Annual Financial Report by visiting www.strsoh.org or by requesting a copy
by calling toll-frce (888) 227-7877.

Funding Policy - Ohio law authorizes STRS Ohio to offer the Plan and gives the Retirement Board authority
" over how much, if any, of the health care costs will be absorbed by STRS Ohio. Active employee members
do not contribute to the Plan. All benefit recipients pay a monthly premium. Under Ohio law, funding for
post-employment health care may be deducted from employer contributions. For fiscal year 2014, STRS
Ohio allocated employer contributions equal to 1% of covered payroll to the Health Care Stabilization Fund.
The Service Center’s contributions for health care for the fiscal years ended June 30, 2014, 2013, and 2012
were $80,351, $87,902, and $80,857, respectwe]y, 90% has been contributed for fiscal year 2014 and 100%
for fiscal years 2013 and 2012.
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Summit County Educational Service Center
Summit County, Ohio
Notes to the Basic Financial Statements
For the Fiscal Year Ended June 30, 2014

NOTE 10 - LONG TERM OBLIGATIONS

Changes in long-term obligations of the Service Center during the current fiscal year were as follows:

Amount Due

Balance Balance Within
June 30, 2013 Additions Deductions June 30, 2014 One Year

Governmental Activities:
Compensated Absences  § 190,277 § 14,588  § (92,313) § 112,552 3§ 28,093
Capital Lease 896,103 0 (74,984) 821,119 77,508

Total long term obligations _§ 1,086,380 § 14,588 3§ (167297 § 933671 § 106,001

Compensated absences will be paid from the fund in which the employee is paid. In prior years, this fund
has primatily been the general fund. Capital leases will be paid from the general fund.

NOTE 11 - CAPITALIZED LEASES - LESSEE DISCLOSURE

In fiscal year 2008, the Service Center enfered into a lease-purchase agreement for HVAC improvements for
heating and cooling. This lease meets the criteria of a capital lease as it transfers benefits and risks of
ownership to the lessee. Capital lease payments have been reclassified and are reflected as debt service in the
basic financial statements for the governmental funds. Capital assets acquired by lease have been capitalized
in the amount of $1,230,858; this amount is equal to the present value of the future minimum lease payments
at the time of acquisition in the government-wide financial statements.

Principal payments in the current fiscal year totaled $74,984. The following is a schedule of the futufe

minimum lease payments required under the capital leases and the present value of the minimum lease
payments as of June 30, 2014:

Year Amount

2015 $ 109,932
2016 109,932
2017 . 109,932
2018 109,932
2019 109,932
2020-2023 439,729
Total lease payments 039,389
Less amount representing interest (168,270)
Present value of minimum lease payments $ 821,119
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Summit County Educational Service Center
Summit County, Ohio
Notes to the Basic Financial Statements
For the Fiscal Year Ended June 30, 2014

NOTE 12 - JOINTLY GOVERNED ORGANIZATIONS

Metropolitart Regional Service Council (MRSC)

MRSC is also known as Northeast Ohio Network for Educational Technology (NEQnet), which is the name
used exclusively prior to their reorganization from a consortium to a council of governments. MRSC is the
computer service organization or Data Acquisition Site (DAS) used by the Service Center. MRSC is an
association of public districts in a geographic area determined by the Ohio Department of Educationn. The
purpose of MRSC is to develop and employ a computer system efficiently and effectively for the needs of
the member Boards of Education. All districts in MRSC are required to pay fees, charges, and assessments as
charged. A board made up of superintendents from all of the patticipating Service Centers governs MRSC,
An clected Exccutive Board consisting of nine members of the governing beard is the managerial body of the
MRSC and meets on a monthly basis.

The Service Center does not maintain an ongoing financial interest or an ongoing financial responsibility,
Payments to MRSC are made from the general fund. During the current fiscal year the Service Center made
$£31,704 in contributions to MRSC. '

NOTE 13 - CONTINGENCIES

A. Grants

The Service Center received financial assistance from federal and State agencies in the form of grants, The
expenditure of funds received under these programs generally requires compliance with terms and conditions
specified in the grant agreements and is subject to audit by the grantor agencies. Any disallowed claims
resulting from such audits could become a liability of the General Fund or other applicable funds. However,
the effect of any such disallowed claims on the overall financial position of the Service Center at June 30,
2014, if applicable, cannot be determined at this time.

B. Litigation

The Service Center is not party to any claims or lawsuits that would, in the Service Center’s opinion, have a -

" maferial effect of the basic financial statements.

NOTE 14 - FUND DEFICITS

Fund balances at June 30, 2014 included the following individual fund deficits:

_Fund Balance_

Public School Preschool $ 9,554
EHA Preschool Grant 2,643
Miscellaneous Federal Grants 30,221

The deficits in these funds resulted from adjustments for accrued liabilities. The general fund is liable for
any deficit in the non-major governmertat funds and will provide transfers when cash is required, not when
accruals occur,
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Summit County Educational Service Center
Summit County, Ohio
Notes to the Basic Financial Statements
For the Fiscal Year Ended June 30, 2014

NOTE 15 - FUND BALANCE

Fund balance can be classified as nonspendable, restricted, committed, assigned and/or unassigned based
primarily on the extent to which the Service Center is bound to observe constraints imposed upon the use of
the resources in governmental funds.

The constraints placed on fund balance for the major governmental funds and all other funds ate presented as
follows:

Educational - Other

Regional Service Governmental
General _ System Funds Total
Restricted for:
Other Purposes $ 0§ 66001 % 31,380 §  97,38]
Assigned for:
Encumbrances:
Instructional 18,387 . 0 0 18,387
Support Services 38,625 0 0 38,625
Other Purposes:
Public School Support 6,078 0 0 6,078
Total Assigned 63,090 0 0 63,090
Unassigned : 4,109,548 0 (42,418) 4,067,130

Total Fund Balance (Deficity § 4,172,638 $. 66,001 $  (11,038) $ 4,227,601

NOTE 16 — ENCUMBRANCE COMMITMENTS

The Service Center utilizes encumbrance accounting as part of its budgetary confrols. Encumbrances
outstanding at year-end may be reported as part of restricted, committed or assigned classifications of fund

balance. At year-end, the Service Center commitments for encumbrances in the governmental funds were as
follows:

Fund : Amount
General : ) 57,012
Educational Regional Service System . 20,674
Other Governmental Funds 57,461
' : $ 135,147
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Summit County Educational Service Center
Summit County, Ohio
Notes to the Basic Financial Statements
For the Fiscal Year Ended June 30, 2014

NOTE 17~ RESTATEMENT OF FUND BALANCES/NET POSITION

A, Modified Accrual Fund Balances

Fund balances have been restated at July 1, 2013, to account for reclassification of a fund that should have
been a private purpose trust fund. The adjustments had the following effect on governmental modified fund
balances as previously reported:

Educational Other
General Regional Service  Governmental
Fund Center Funds
Beginning fond balances, July 1, 2013 . $ 4,759,415 b 55,615 ¥ 41,498
Adjustments: .
Fund reclassifications (Private Purpose Trust) 0 0 296
Beginning fund balances, July 1, 2013 ¥ 4,759,415 $ 55615 § 41,794

B. Net Position

Net position has been restated at July 1, 2013, to account for the reclassification of governmental activities to
activities reported in fiduciary funds. The adjustments had the following effect on governmental activities net
position as previously reported: '

Governmental Private
Activities Purpose Trust
Governmental activities net position, July 1, 2013 $ 7,300,598 § 109,963
Adjustments: A : .
Fund reclassifications 296 (296)
Beginning net asset position, July 1, 2013 $ 7,300,894 ¥ 109,667
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Nonmajor Governmental Funds
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Combining Statements — Nonmajor Funds

Nonmajor Special Revenue Funds
Special revenue funds are established to account for revenues from specific sources, which legally, or
otherwise, are restricted to expenditures for specific purposes. A description of the Service Center’s

special revenue funds follows:

Miscellaneous Local Grants

To account for funds received from private organizations that are restricted for specific purposes.

Public School Preschool

To account for state monies used to assist the Service Center in paying the cost of preschool programs for
children ages three through five year.

Dual Credit Grant

To account for activities established under House Bill 119, ALI 200-536 for the purpose of increasing the
number of high school students earning or dual credit in the high school setting and to build statewide
capacity to deliver high quality coursework and instruction in mathematics, science, and foreign language.

Teach Ohio Grant

To provide for either a new program or expansion of an existing program to support initiatives in the
following areas: Standards and Assessments; Using Data to improve Instruction; Great Teachers and
Ieaders; and Turning Around the T.owest Achieving Schools.

EHA Preschool Grant

To account for federal funds used for the improvement and expansion of services for handicapped
children ages three through five years.

Mlscellaneous Federal Granis

To account for Federal monies received to encourage and help fund smaller classroom size and additional
staffing needs.
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Summit County Educational Service Center
Summit County, Ohio
Combining Balance Sheet
Nonmajor Special Revenue Funds
June 30, 2014

Miscellaneous Public Dual
Local School Credit
Grants Preschool Grant
Assets
“Equity in Pooled Cash and Investments 3 8,093 % 0o § 21,995
Receivables:

Intergovernmentat 0 29,397 ]
Total Assets $ 3,093 3 29,397 $ 21,995
Liabilities

Accounts Payable $ 0 % 0 3 0
Accrued Wages and Benefits 0 20,772 0
Intergovernmental Payable 0 3,850 0
Interfund Payable 0 14,289 0
Total Liabilities 0 38,951 0
Deferred Inflows of Resources
Unavailable Revenue ' 0 0 0
Fund Balances . '
Restricted 8,093 0 21,995
Unassigned 0 (9,554) 0
Total Fund Balances 8,093 (9,554) 21,995
Total Liabilities, Deferred Inflows of
" Resources and Fund Balances $ 3,093 $ 29,397 $ 21,995
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Total

Teach EOA Miscellaneous Nonmajor
Ohio Preschool Federal Special Revenue
Grant Grant Grants Funds
39,938 0 % o 70,026
0 17,120 0 46,517
39,938 17,120 § 0 3 116,543
18,291 0 3% 0 % 18,291
17,322 7,424 0 45,518
3,033 1,556 0 8,479
0 8,548 30,221 53,058
38,646 17,528 30,221 125,346
0 2,235 0 2,235
1,292 0 , 0 31,380
0 (2,643) {30,221) (42,418)
1,292 (2,643) (30,221) (11,038)
139,938 17,120 § 0 ¥ 116,543
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Summit County Educational Service Center
Summit County, Ohio
Combining Statement of Revenues, Expenditures and Changes in Fund Balances
Nonmajor Special Revenue Funds
For the Fiscal Year Ended June 30, 2014

Miscellaneous Public Dual
Local School Credit
Grants Preschool Grant
Revenues .

“Intergovernimental $ 0 3 166,669  § 0
Charges for Services : 7 : 855 0 0
Contributions and Donations 2,600 0 0
Total Revernues 3,455 166,669 0
Expenditores
Current:

Instruction:
Special 2,254 109,283 0
Support Services:
Pupils 0 57,900 0
Instructional Staff 3,806 0 0
Administration 0 0 0
Fiscal : 0 0 0
Operation and Maintenance of Plant 0 - 7,281 0
Total Expenditures 6,060 174,464 0
Net Change in Fund Balance (2,605) (7,795) 0
Fund Balances (Deficit) Beginning of Year,
Restated - See Note 17 ' 10,698 (1,759 21,995
Fund Balances (Deficit) End of Year 3 809 % (9,554) § 21,995
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Total

Teach EHA Miscellaneous Nonmajor
Ohio Preschool Federal Special Revenue
Grant Grant Grants ~ Funds
231441 % 117,138 & 17,665 % 532,913
0 ¢ 0 855
0 0 0 2,600
231,441 117,138 17,665 536,368
0 91,719 0 203,256
] - 30,000 12,390 100,290
157,884 0 40,001 201,691
64,482 0 0 64,482
12,200 0 0 12,200
0 4] 0 7,281
234,566 121,719 52,391 589,200
(3,125) (4,581) (34,726) (52,832)
4417 1,938 4,505 41,794
1292 % (2,643) § {30,221 § (11,038}
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Combining Statements
Agency Funds

Agency funds are used to account for assefs held by the Service Center as an agent for individuals, private
organizations, and other governments. A description of the Service Center’s agency funds follows:

Service Center Agency

To account for those assets held by the Service Center for school districts that participate in a variety of
programs. Control of these funds rests solely with the members of each program. The Service Center acts
as the fiscal agent of the funds.

Employee Benefits

To account for those assets held by the Service Center as an agent for individuals. Assets held include
items related to payroll transactions.
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Summit County Educational Service Center
‘ Summit County, Ohio
Combining Statement of Assets and Liabilities
Agency Funds
June 30, 2014

Service Total
Center Employee Agency
-Agency Benefits Funds
Assets
Equity in Pooled Cash and Cash Equivalents 3 161,671 b 1,339 % 163,010
Intergovernmental Recejvable 1,010 0 1,010
Total Assets 3 162,681 $ 1,339 % 164,020
Liabilities
Accounts Payable $ 7420 % 0 3 7,420
Intergoverninental Payable 0 1,339 1,339
Undistributed Monies . 155,261 0 155,261
Total Liabilities ¥ 162,681 b 1,339 § 164,020
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Summit County Educational Service Center

Summit County, Ohio

Combining Statement of Changes in Assels and Liabilities

All Agency Funds

For the Fiscal Year Ended June 30, 2014

Service Center Agency
Assels:
Equity in Pocled Cash and Cash Equivalents
Receivables:
Intergovernmental
Total Assets

Liabiljties:

Accounts Payable
Undistributed Monies
Total Liabilities

Employce Benefits

Assets. :

Equity in Pooled Cash and Cash Equivalents
Total Assets

Liabilities:
Intergovernmental Payable
Total Liabilities

Total - All Agency Funds
Assets:
Equity in Pooled Cash and Cash Equivalents
Receivables:
Intergovernmental
Total Assets

Liabilities:

Accounts Payable
Intergovernmental Payable
Undistributed Monies
Total Liabilities

Beginning _ Ending
. Balance 7/1/13 Additions Deductions Balance 6/30/14

$ 144,452 69,004 3 51,785 b 161,671
7,140 1,010 7,140 1,010

$ 151,592 70,014 $ 58,925 b3 162,681
$ 0, 7,420 $ 0 $ 7,420
151,592 17,219 13,550 155,261

b 151,592 24639 § 13,550 § 162,681
3 419 920 § 0 3 1,339
3 419 920 5 0 b 1,339
b 419 920 $ 0 3§ 1,339
) 419 920 % 0 % 1,339
$ 144,871 69,924 h ) 51,785 $ 163,010
7,140 1,010 7,140 1,010

$ 152,011 70,934 $ 58,925 ¥ 164,020
b 0 7,420 % 0 % 7,420
419 920 0 1,339

151,592 17,219 13,550 155,261

5 152,011 25,559 $ 13,550 b3 164,020
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STATISTICAL SECTION

This part of the Summit County Educational Service Center's (Service Center) comprehensive annual financial report presents
detniled information as a confext for understanding what the information in the financial statements, note disclosures, and
reguired supplementary information says about the Service Center's overall financial health.

Statistical Section Conitents Page
Financial Trends

These schedules contain Irend information to help the reader understand how

the Service Center's financial performance has changed over time. 50-57
Revenue Capacity

These schedules contain infonnation to heip the reader assess the affordability of

the Service Center's most significant local revenne source, "charges for services". 58
Demographic and Economic Information

These schedules offer demographic and economic indicators to help the reader

understand the environment within the Service Center's financial activities take place. 59-67
Operating

These schedules contain service data to help the reader understand how the

- information in the Service Center's financial report relates to the services the Service Center

provides and the activities performed. 68-71
Debt Information

This schedule presents information to help the reader assess the affordability

of the Service Center's current levels of outstanding debt 72
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Summit County Educational Service Center

Summit County, Ohio

Net Position by Components
Last Ten Fiscal Years
(Accrual Basis of Accounting)

Governmental Activities:
Net Tnvestment in Capital Assets
Restricted
Unrestricted

Total Governmental Activities
Net Position

Primary Governmeni:
Net Investment in Capital Assets
Restricted
Unrestricted

‘Total Primary Government
Net Position

Source: FY2005- FY2014 Service Center Audit Reports

2014 2013 2012 2011

1,025,871 1,000,298 956,194 947,583

198,572 106979 333,572 377.913
6,304,560 6,193,617 6,052,372 6,581,550
7,729,003 7,300,894 7,342,138 7,907,046
1,025,871 1,000,298 956,194 947,583

398,572 106,979, 333,572 377913
6,304,560 6,193617 6,052,372 6,581,550
7,729,003 7,300,894 7,342,138 7.907,046
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2010 2009 2008 2007 . 2006 2003

934281 § 957,966 § 956,526 % 993,685 § 1,022,788 % 23;1,052
673,040 471,531 1,864,256 272,331 166,267 . 212,594
6,797,030 6,511,875 4,873,940 4,904,125 4,051,896 4,733,283

8404351 % 7941372 % 7604722 % 6,170,145  $ 5240951 § 5,179,929

934281 % 957,966 % T 956,526 % 953,685 % 1,022,788 % 234,052
673,040 471,531 1,864,256 272,331 166,267 212,594
6,7597030 6,511,875 4,873,940 4,904,129 4,051,896 4,733,283
8404351 % 7941372 % 7,694,722 % 6,170,145 % 5,240,951 % 5,179,929
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Susmmit County Educational Service Center

Summit County, Ohio
Changes in Net Position

Last Ten Fiscai Years
(Accrual Basis of Accounting)

Primary Governm ent:
Expenses:
Governmental Activities:
Instraction:
Regular
Special
VYocational
Adull/Continuing
Suppart Services:
Pupils .
Instractional Staff
Board of Governars
Administration
Riscal
Business
Operation and Maintenance of Plant
Pupil Transportation
Cenlral
Operation of Non-Insbuctional Services
Exteacurricilar Activities
Interesl and fiscal charges

Total Governmenial Activities - Expenses

Program Revenues:
Governmental Activities:
Chargeb for Services and Soles:
Instruction:
Regular
Spesial
Vagational
AduldContinuing
Support Secvices:
Pupils
Instructional Staff
Board of Governors
Administration
Fascal
Business
Operation and Maintenance of Plant
Central
Extracurricutar
Operafing Gronts and Contribufions:
instruction:
Regular
Special
Adutt/Centinuing
Suppart Services:
Pupils
Instructional Staff
Administration
Piscal ’
Operation and Maintenance of Plant
Cenlral
Operation of Non-Insbuctional Services

Tatal Governmentel Activities Pragram Revenves

Met (expense)frevenue

General Revenues and Other Changes in Net Position

Orants and Entittements not Restricted
1a Specific Programs
-Investment Earnings
Miscellanecus
Total Governmental Activities

Charpe in Net Position;

Governmental Activities

Source: FY2003 - FY2014 Service Center Audit Reports

2014 2013 (1) 2012 2011

996,270 L4 546,062 $ 867,600 923,973
5,026,161 6,756,094 5,771,610 4,327,833
89,26) 68,790 75,995 88,980
0 ] 0 0
3,480,941 3,754,776 3,649,489 3,136,536
4,130,917 4,449,228 4,622,772 4,250,972
49 984 56,629 68,640 58,229
1,008,675 1,013,927 647,737 706,592
307,756 315,483 345,505 7,541
33,365 32,837 56,890 47,809
526,689 561,598 388,307 316,129
0 0 [¢] 0

67,707 123273 193,077 200,088

b 0 [} 0

48,911 56,208 57,482 56,002
34,948 37,763 40,472 13,172
15,801,585 17,772,668 6,785,576 14,474, 861
471,218 43,549 488,860 541,225
5,544,529 6,395,013 4,926,528 3,362,495
75,522 24,417 61,149 69,192

0 0 ! 0
3,359,445 3,414118 3,065,263 2,484,636
1,566,055 1,632,620 1,636,128 1,797,166
0 V] 10,065 48,073

425,693 651,681 337,676 519,361
265,909 261,505 272,678 113,086
13,411 14,929 11,154 35,863
325,544 359,113 222,971 240,878
49,421 76,205 133,655 132,324
31,172 46,705 46,902 44,125

i 0 7,608 303,436 210,085
202,009 225,082 206,355 129,913
4] 0 ] 0

97,546 62,245 63,797 54,383
1,831,653 1,749,760 1,862,649 1,771,441
64,400 1,722 56 23,644
118,656 100,818 4,831 86,332
188,599 142,704 62,936 60,067
6,316 42,447 33,473 6,506

i) 0 0 0
14,637,098 15,266,241 13,750,612 11,730,795
1,164,487} £{2,506,427) {3,034,964) (2,?44,055)
1,588,760 2,458,613 2,448,486 2,351,492

3,16 5,669 6,361 %617

100 500 15,209 314

1,592 596 2,464,887 2,470,056 2,361 423
428,109 $ (41,540) 3 {564,908) (382,643)

(1) Excludes the activities of funds reported in the general fund with the reclassification of a fund to private purpase trust.

Amount was not significant and would not impact Lhe analysis.
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201¢ 2009 2008 2007 2006 2005

943,601 605,811 540,996 $ 369,420 349,962 5 200,664
4,812,318 3,373,044 2,998,717 2,904,473 2,359,153 1,923,412
69,339 65,783 60,090 58,931 56,693 53,325

0 1,550 1,215 1,388 4,739 3,843
2,993,203 2,883,336 2,964,052 2,586,241 2,413,522 1,946,972
4,187,584 4,624,215 3,204,321 2,284,496 2,256,066 2,183,010
87,926 60,635 69,199 55,669 58,371 28,563
810,933 1,226,557 1,332,565 846,333 778,517 813,310
457,431 332,287 307,573 270,605 249,372 236,045
12,585 42,141 42,678 63,513 45,152 50,286
395811 427,400 210,114 123,790 106,250 142,367

0 0 226,744 0 0 0

210,520 253,570 12,696 248,083 207,542 433,416
13,000 0 0 0 0 0
21,865 43,959 1,778 19,638 13,166 20,304
46,230 49,229 0 2,289 1,545 1,051
14,032,896 13,989,507 11,672,738 9,835,388 8,500,550 8,045,572
673,409 415,158 300,784 161,796 121,485 106,586
3,202,215 2,755,621 2,342,484 2,312,742 1,737,617 1,535,977
66,643 60,088 50,568 145,649 109,360 95,948

0 0 0 6,156 4622 4,055
2,633,798 2,501,779 2,369,204 1,736,547 1,303,383 1,160,980
1,641,917 1,453,927 1,463,340 1,287,488 966,602 844,990
23,353 0 58,051 2,198 1,650 1,448
393,624 506,014 523,350 1,088,987 217,664 717,389
298316 260,372 225,858 40,654 30,525 26,781
1,699 4,128 34,815 3,078 231 2,028
15736 105,538 109,400 4837 3,632 3,136
152,931 192,978 157,361 231,928 174,141 162,237
20,685 40,358 0 0 0 0
145,642 218,379 219,603 %4078 459,995 0
139,951 41,671 149,113 183,428 218,335 394,094

0 0 1,222 0 0 0

63,038 97,383 123,746 0 29,299 154,037
2,213,428 2,472,629 1,734,960 384,365 121,223 210,792
7,438 374,738 986,919 281,165 0 0
133,739 43,367 16,810 0 0 0
167,923 193,768 49,022 0 0 0
38,782 3,000 0 3,000 - 482 354
12,768 0 0 0 0 0
12,211,545 11,740,396 10,517,200 7,966,056 6,102,826 5,420,882
(1,341,351) (2,298,611) (1,055,538) {1,869,132) (2,797,724) (2,624,690)
2,290,684 2,406,256 2,302,630 2,441,160 2,487,564 2,579,
13,187 65,048 228,370 320,136 255,665 126,759
489 23,957 49,115 28,230 135,517 24293
2,304,330 2,495,261 2,580,115 2,798,526 2,858,746 2730823
462,979 246,650 1,524,577 $ 929,194 61,022 $ 106,131
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Summit C‘ourzg: Educational Service Center

Summit Courety, Ohio

Fund Balance, Governmental Funds
Last Ten Fiscal Years

(Modified Accrual Basis of Accounting)

General Fund

Unreserved
Reserved
Assigned
Unassigned

Total find balance

All Other Governmental Funds

Fund balance, reserved
Fund balance, unreserved-reported in:
Special revenue funds
Capital project funds
Restricted
Unassigned
Total fund balance

X Restated

Fiscal Year Ended Fiscal Year Ended Fiscal Year Ended Fiscal Year Ended

June 30, 2014 June 30, 2013 June 30, 2012 June 30, 2011
3 0 3 0 § 0 N 0
0 1] 1] 0
63,090 53,871 50,155 56,747
4,109,548 4,705,544 4,305,462 6,046,993
3 4,172,638 b3 4,759415 $ 4,355,617 3 6,103,740

Fiscal Year Ended Fiscal Year Ended  Fiscal Year Ended  Fiscal Year Bnded

June 30, 2014 June 30, 2013 June 30, 2012 June 30, 2011
$ ¢ b3 0 § 0 b 0
{0 0 Q 0
0 0 0 0
97,381 99,168 49,934 92,808
(42,418) (1,759) (188,612) (195,023)
5 54,963 $ 97,400 $ (138,678) § (102,215)

Source: FY2005 - FY2014 Service Center Audit Repori

NOTE: Fund Balance classifications changed with the implementation of GASB
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Fiscal Year Ended

Fiscal Year Ended Riscal Year Ended Fiscal Year Ended Fiscal Year Ended Fiscal Year Ended
June 30, 2010 June 30, 2000 June 30, 2008 June 30, 2007 June 30, 2006 June 30, 2005
3 0 3 5,046,947 3 5,300,862 3 4,013,583 b 3,874,349 b3 4,208,418
0 90,147 130,629 133,345 80,720 111,428
35,566 N/A N/A N/A N/A N/A
5,393,947 N/A N/A NiA N/A N/A

3 5,429,513

§ - 5,137,094

3 5,431,491

3 4,146,928

$ 3,955,069

3 4,319,846

Fiscal Year Ended Fiscal Year Ended Fiscal Year Ended Fiscal Year Ended  Fiscal Year Ended Fiscal Year Endegd
June 30, 2010 June 30, 2009 June 30, 2008 June 30, 2007 June 30, 2006 . June 30, 2005

$ 0 $ 81,920 $ 447,043 3 111,352 § 16,904 3 1,141
0 342,351 (71,835) 160,973 149,363 209,966

0 2,243 1,231,224 0 0 0
269,620 N/A N/A N/A N/A N/A.
. 0 N/A N/A N/A N/A N/A

3 269,620 § 426,514 h) 1,606,432 $ 272,325 b 166,267 b 211,107

102



Swummit County Educational Service Center

Summit County, Ohio

General Governmental Revenues by Source and Expenditures by Function

Last Ten Fiscal Years

(Modified Acernal Basis of Accounting)

Revenues:
Intergovernmental
Investment Income
Tuition and fees
Gifts and donations
Charges for services
Miscellaneous

Total revenues

Expenditures:
Current:

Instruction:
Regular
Special
Vocational
Adult/continuing
Suppott services:
Pupils
Instructional staff
Board of Govemaors
Administration
Fiscal
Business
Operation and maintenance of plant
Central
Operation of Nop-Instructional Services
Extracurricular activities
Capital outlay
Dbt service:
Principal retirement )
Interest and fiscal charges
Total expenditures

Excess of Revenues Over (Under)
_ Expenditures

Other Financing Sources (Uses):

Inception of capital lease

Proceeds from lease-purchase agreement
Total other financing sources (uses)
Net change in fund balance

Debt Service as a Percentage of
Nongcapital Expenditures

Fiscal Year Ended Fiscal Year Ended Fiscal Year Ended Fiscal Year Ended
June 30, 2014 June 30, 2013 (1) June 30, 2012 June 30, 201 1

3 3810452 % 5,142,393 3 5317018 % 4,798,963
3,736 5,669 6,361 9.617

3,823,612 5,051,826 1,608,558 2,989,405

2,600 0 599 0

7,809,943 8,491,724 8,352,304 1,412,298

5,920 2,566 15,207 6,863
15,546,263 18,694,178 15,300,047 15217 146
998,698 543,923 873,398 924,067
5,025,815 6,748,033 5,755,354 4,317,750
80,148 69,135 75,510 88,926

¢ 0 1] 0

3,526,026 3,754,038 3,658,288 - 3,171,368
4,196,284 4,502,347 4,693,692 4,337,367
49,984 56,629 68,640 39,229

997,252 978,948 619,275 729,115
418,076 432,623 467,530 460,589

33,335 32,874 56,875 45,163

615,403 645,956 449,129 411,552

66,622 123,943 199,228 198,113

¢ 1] 0 0

48,911 56,208 57,782 55,936

0 0 0 0

74,984 72,169 69,460 72,407

34,948 37,763 40,472 43,172

16,175,486 18,054,589 17,084,633 14,914,754
629,223y 639,589 (1,784,586) 302,392

0 0 0 0

0 0 i 0

0 0 0 0

3 (629,223) % 639,589 3 (1,784,586) % 302,392
0.7% 0.6% 0.6% 0.8%

Source: FY2005 - FY2014 Service Center Audit Reports
{1) Bxcludes the activities of funds reported in the general fund with the reclassification of a fund to private purpose trust.

Amount was not significant and would not impact the analysis.
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Fiscal Year Ended Fiscal Year Ended Fiscal Year Ended Fiscal Year Ended Fiscal Year Ended Fiscal Year Ended
June 30,2010 June 30, 2009 June 30, 2008 June 30, 2007 June 30, 2006 June 30, 2005
¥ 5,043,267 % 6,064,539 b 5,292.136 kS 3,383,717 b 3,318,493 & 3,355,470
13,157 65,048 228,370 329,136 255,665 126,759
1,621,441 1,021,296 1,633,981 622,444 1,046,086 883,945
13,330 0 9,200 804 1,598 3,150
7,559,568 6,596,537 . 6,057,338 5,806,717 4,595,247 3,834 549
2,657 22,235 94,670 29,670 115,515 21,143
14,253,420 13,769,655 13,315,695 10,172 488 9,332,604 8215016
912,276 605,374 540,400 368,742 336,401 207,839
3,790,998 3,356,855 2,988,392 2,897,878 2,349,568 2,020,576
69,782 65,496 59,943 58,788 56,434 52,865
0 1,550 1,215 1,888 4,739 3,843
2,995 724 2,912,098 2,949,490 2,573,179 2,439,096 1,945,466
4,158,601 4,622,372 3,194,039 2,307,966 2,243,598 2,215,781
87,926 60,635 69,199 55,669 58,371 47,806
793,852 1,215,504 1,329,878 868,685 799,137 805,641
452,161 329,721 306,580 307,187 271,289 238,834
31,755 39,721 38,642 60,758 44,675 51,649
345,834 382,724 178,773 97,064 951,376 120,368
208,459 256,179 247,015 245,847 209,720 419,619
13,000 0 0 0 0 0
21,631 43,959 12,725 19,628 13,156 20,295
¢ 1,230,858 0 0 0 0
74,994 71,995 9,514 8,993 12,203 11,665
46,230 49229 1,778 2,299 1,545 1,051
14,003,233 15,244,270 11,927,583 9,874,571 9,791,308 8,163,298
250,187 (1,474,615) 1,388,112 297917 {458,704) 51,718
0 0 i} 0 49,087 0
0. 0 1,230,858 0 0 0
. 0 Y 1,230,858 0 49,087 0
b 250,187 3 (1,474,615 § 2,618,970 $ 297,917 Z (409,617) 8 51,718
0.9% 0.9% 0.1% 0.1% 0.1% 0.2%



Summit County Educational Service Center
Summit County, Ohio

Largest Own Revenue Source - Charges for Services
Current Year and Nine Years Prior

% Of The % Of The

Fiscal Year Total Largest Fiscal Year Total Eargest
2014 (1) Own Revenue - 2005 (1} Own Revenue
Source Amount Source Source Amount Source
Preschool Excess Costs $ 2,743,659 23% School Foundation Basic Allowance $ 1,568,712 220,
School Foundation Basic Allowence - 1,525,165 T 13% Preschool Excess Costs 580,674 904
Kids First Autism - : © 735,145 6% Psychological Services 434 482 - T%
Coptley-Fairlawn School District . 661,306 5% Foundation Preschoo) Units 481,604 7%
Greater Summit County Early Learning 601,771 5% Copley-Fairlawn Schoo) District 447,623 7%
Preschoo) State Units ) 539,884 4% Cuyahoga Falls School District 408,786 &%
Barberton School District 500,806 1% Revere School District 336,334 504
Nordonia Hills School District 412,965 3% C & I Contracted Services 297,667 49,
Green Local School District 403,368 3% Green Schoo) District 252,135 494
Cuyahoga Falls Schooi District 374,744 3% Cuyahoga Valley Chostian Academy 179,540 3%,
Total Top Payers/Users of Services 8,498,813 70% ] 5,047,557 759,
Total Charges for Services (2) 3 12,127,919 Taotal Charges for Services (2) - b3 6,668!6‘.’0

Mast significant services provided to member districts (3);

Services provided by the Service Center to member districts interested in our assistance include:
*stalfing services

*eurriculum and instruction consultation

*psychological services )

*special education consultation

*speech and language supervision/consultation

*work study supervisor

(1) Cash collections for the fiscal year,

{2) 2005 - 2014 is reported for governmental activities using the accrual basis of accounting.

(3) There is no direct rate applied to this revenue source. The fees for these revenues vary from service to service provided
and vary by mermber districls who request the services,

Source: Service Center's financial records.
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Summit County Educational Service Center

Sammit Couniy, Ohio

Demographic and Economic Indicators

Most Recent Year Available and Nine Year's Prior

Civilian labor force in county
Unemployed in county
Unemployment rate in county
Unemployment rate - Ohio

2004
286,800
17,400

6.1%

6.2%

2013
280,300
20,000

T1%

T.4%

Ten Largest Employers in Summit County as of December 31, 2013

Approximate

Nature of Activity Number of Percent of
- Employer or Business Employees Total Employed
Summa Health System Medical 11,000 4.23%
FirstMerit Corporation Banking 4,894 1.88%
Akron General Health System Medical 3,843 1.48%
Akron Children's Hospital Medical 3,220 1.24%
Goodyear Tire & Rubber Company Rubber Products 3,000 1.15%
Summit County Govermnment 2,969 1.14%
Akron Public School Education 2,827 1.09%
University of Akron High Education 2,622 1.01%
First Energy Corporation Utilities 2,500 0.96%
Sterling Jewelers Inc. Carporate Headquarters 2,300 0.88%
Ten Largest Employers in Summit County as-of December 31, 2004
Approximate
Nature of Activity Number of Percent of
Employer or Business Employees Total Employed

Goodyear Tire and Rubber Company Rubber Products 4,700 1.76% o
Akron General Medical Center Medical 3,670 1.38%
Akron Public Schools Education 3,500 1.31%
City of Akron Government 2,581 0.97%
First Energy Corporation Utilities 2,300 0.86%
Akron Children's Hospital Medical 2,081 0.78%
Infocision Management Corporation Management 1,864 0.70%
Georgia Pacific Corporation Manufachiring 1,800 0.67%
FW Albrecht Grocery Corporation Grocery Store 1,500 0.56% .
Babcock & Wilcox Company Engineering 1,100 0.41%

Source: County of Summit/Ohio CAFR
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 Summit County Educationnl Service Cenfer

Sununit County, Olio .

" Demographic a nd Economic Indicators (Continued)

Mest Recent Year Available and Nine Year's Prior

2013

2004 Personal Tax Relurns

Total District Per Capita Total District FPer Capita

Schoo! District (1) Personal Income Personal Income Personal Income Pevsonal Income
Barberton CSD % 409,528,114 § 36,225 $ 381,544,420 § 31,782
Copley-Fairlawn CSD 901,183,425 81,570 674,670,734 66,431
Coventry LSD 319,086,640 49,113 281,671,068 42211
Cuyahoga Falls CSD © 1,016,348,748 47407 871,758,583 40,587
Green LSD " 881,054,208 69,665 617,620,317 53,363
Hudson CSD 1,679,763,222 147,102 1,336,509,915 119,438
Manchester LSD 227,092 800 51,800 199,556,445 43,746
Mogadore LSD 89,613,702 44,015 80,560,281 40,080
Nordonia Hills CSD 1,080,295,127 63,547 835,263,861 53,310
Norton CSD 339,337,594 50,183 296,584,443 43,481
Revere LSD 1,534,065,332 157,163 1,246,960,160 138,305
Springfiéld LSD 385,976,406 44,396 323,609,070 36,703
Stow-Munroe Falls CSD 1,266,942,169 62,479 1,060,177,070 52,911
Tallmadge CSD 493,184,763 . 56,773 409,924,849 49,418
Twinsburg CSD 872,746,012 69,664 636,086,035 57,668
Woodridge LSD 650,014,847 73,21 460,266,316 59,183
Average personal income 3 759,139,573

Source: Ohio Depariment of Taxation

(1) Member district income was deemed relevant information. Employer and Employee income does not directly effect

the Service Center's largest own revenue source. Howewver, it is deemed to indirectly affect it. The financial stability of the
member district's has a direct effect on the services they request from the Service Center, thus effecting the Service Centes’s

Jargest own revenue source.

1687



807

I
@

Summit County Fducational Service Center
Summit County, Chio
Expenditures Per Average Daily Membership (ADM)
Last Ten Fiscal Years

Fiscal Year Ended Fune 30

2014 2013 2012 2011 2010 2609

2008

2007

2006 2005

Expenses/Expenditures

ADM

Expenditures/alDM

$15801,585 817,772,668 % 16,785,576 $14,474,861 $14052896 §13,989,507 $11,972,738 §9,83538%8 § 8,900,550 & 8,163,298

$

48,574 48 826 30,710 51,600 52,345 52,665
319 % 364 3 331 % 281 § 268 8 266 8§

Expenditures per Average Daily Membership (ADM)

52,912

226§

52,483

187 8

52,681

169 %

52,902

154

5400

5350

$250

5200

150

$100

Py
/

2014

2013

. 2012 2011 2010 2008 2008

2007

2006

2005

(1) FY2005-FY2014 accrual basis expenses are provided. Al provided by Service Center Audit Reports.
(2) Source: Annual Financial Report of the Board of Governers (ADU/ODE 4502 reports)
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Summit County Educational Service Center

Summit County, Ohio

Average Daily Membership (ADM) of All School Districts Served
Last Ten Fiscal Years

Fiscal Year Ended Tune 30 2014 2015 2012 2011 2010 2009 2008 2007 2006 2005
ADM 49,574 48,826 50,710 51,600 52,3435 52,912 52,912 52,483 52,681 52,902
Percent Change 1.33% -3.72% -1.72% ~1.42% -1.07% 0.00% 0.82% -0.38% -0.42% -0.47%
Average Daily Membership (ADM) of All School Districts Served
53,300
53,000 ' e —
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Summit County Educational Service Center

Summit County, Ohio

Miscellaneous Statistics - School Districts Served

Last Three Fiscal Years (1}

Fiscal Year Ended June 30,
. Fali Bnrollment

Demographic Data:
Average Income
Revenue/Fupil

Local %
State %
Fedoeral %

Fiscal Data; ~
Effective Mills
Average Teacher Salary

Staff Data:
Staff Attendance Rate
Number of Teachers
Student/Teacher Ratio

Qutput:
Pupil Attendance Rate
Graduation Rate

Riscal Year Bnded June 30,
Fall Enrollment

Demographic Data:
Average Income
Revenue/Pupil

Local %
State %
Federal %

Fiscal Data;
Effective Mills
Average Teacher Salary

Staff Data:
Staff Attendance Rate
Number of Teachers
Student/Teacher Ratio

Output:
Pupil Attendance Rate
" Graduation Rate

Barberton City School District

Copley-Fairlawn City School District

2013 2012 2011 2013 2012 2011
3,739 3,739 3,676 3,069 . 3,062 3,156
$25,674 $24,583 $24,583 $45348 $45,348 $43,434
$11,742 $11,252 $11,396 $11,605 $11,173 $10,548
31.3% 29.3% 25.7% 79.0% 77.1% 74.4%
54.2% 55.7% 54.9% 17.3% 19.6% 20.9%
14.5% 15.0% 19.4% 3.7% 33% 4.7%
52.66 59.74 58.57 61.67 64.52 57.67
$58,219 $57,603 $57.857 $61,337 $61,843 $63,489
94.50 95.90 95.20 95.50 95.40 94.60
237.00 267.00 273.50 156.83 198.00 194.60
17.19 14.01 13.44 20.94 1547 1622
93.30 92.60 93.30 96.30 95.00 95.00
£3.00 86.40 91.90 93.80 9530 98.50

Nordonia Hills City School District -

Norton City School District

2013 2012 2011 2013 2012 2011
3,720 3,626 3,979 2,467 2,427 2,543
$43,329 $45,329 $41,631 $35,812 $35.812 $33,898
$12,008 $11,034 $9,405 58,996 38,534 $8,155
72.2% 64.1% 64.9% 58.0% 54.6% $4.0%
23.3% 30.9% 30.9% 37.2% 38.9% 40.6%
4.5% 5.0% 4.2% 4.8% T 64% 54%
67.30 63.26 60.86 58.80 6180 5485
$62,764 $63,557 $58,962 $53,183 553,914 $55,434
95.40 95.60 94.10 95.70 95.60 95.70
200.62 206.00 235.60 128.63 147.00 149.70
1920 17.61 16.89 19.17 16.51 16.99
96.20 95.00 95.00 95.00 94.70 95.00
96.40 94.60 9620 93.30 96.80 96.10

NOTE: It has been determined 10 years of data would be too cumbersome for CAFR reporting.
Information can be obtained from the Educational Service Center Treasurer's office as needed.

Source: Ohio Department of Education, Summit County Fiscal Officer, Ohio Department of Taxation

(1) Information is not available for fiscal year 2014 due to this year still being under andit for some schools.
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Coventry Local Schoo! District

Cuyahoga Falls City School District

Green Logcal School District

2013 2012 2011 2013 2012 72011 2013 3012 - 2011
2274 2,131 2,239 4,840 4,871 4,721 4026 3,928 4,167
$32,752 $32,752 $31,383° $32,361 $32,361 $31,599 $38,861 $38,891  $37,360
$9,375 $9,622 $9,270 $10,650 $10,012 $9,496 $9,616 8,538 $7,784
70.8% 70.0% 65.5% 62.8% 62.0% 60.1% 60.8% 56.9% 52.9%
22.4% 22.6% 25.7% 30.8% 33.7% 35.2% 34.7% 38.0% 40.1%
6.8% 13% 8.7% 64% 4.4% 48% 4.5% 5.1% 7.0%
71.87 59.74 70.56 69.08 69.92 68.09 4362 46.54 63.84
$52,573 $50,080 $50,463 $52,554 $53,694 $54,663 $57,507 $56,463  $56,761
94.70 94,10 94.60 95.50 93.70 94.20 93.40 94.00 94.10
113.24 141.00 142.30 276.26 324.00 315.10 220.54 231.00 233.00
20.08 15.12 1513 17.36 15.04 - 1498 19.07 17.01 17.51
94.40 94.20 94,70 95.10 94.80 95.00 95,50 95.00 95.00
96.60 95.50 95.00 89.50 91.70 96.40 95.60 93.80 96.60

Revere Local School District

Springfield Local Schaol District

Stow-Munroe Falls City School District

2013 2012 2011 2013 2012 2011 2013 2012 2011
2,573 2,539 2,708 2,334 2,219 2,364 5,080 5,016 5,345
$59,114 $59,114 $55,664 $30,373 $30,373 $29,306 $39,792 $39,792  $38,705
$13,775 $12,778 $11,485° $12,069 $12,046 $11,331 $11,662 $10,479 $9,715
80.4% 75.9% 75.2% 50.9% 51.4% 49.4% 64.5% 61.2% 58.9%
16.9% 20.9% 21.1% 40.5% 40.0% 40.4% 315% 35.3% 35.6%
2.7% 32% 3.9% B.6% 8.5% 10.1% 4.0% 3.4% 5.5%
6192  63.26 68.05 5146 56.84 73.09 52.89 53.55 69.21
$67,891 $67,940 $69,030 $60,935 $62,321 $61,842 $62,515 $62,683  $63.502
95.20 95.00 95.70 93.60 94.40 94.60 95,20 94.80 94.90
150.9} 175.00 173.70 149.19 137.00 13440 244.53 299,00 119.00
17.94 14.51 15.59 16.79 16.20 17.59 21.48 16.78 17.17
96.60 °95.00 95.00 93.50 94.00 93.90 95,70 95.00 95.00
99.10 97.80 99.60 94,60 93.40 92.70 95.10 96.20 98.50
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Summit County Educational Service Center

Summit County, Ohio

Miscellaneous Sta tistics - School Districts Served

Last Threc Fiscal Years (1)

Fiscal Year Ended June 30,
Fatl Enrollment

Demographic Data:
Average Income
Revenue/Pupil

Local %
State %
Federal Y%

Fiscal Data;
Effective Mills
Average Teacher Salary

Staff Data;
Staff Attendance Rate
Number of Teachers
Student/Teacher Raitio

OCutput: -
Papil Attendance Rate
Graduation Rate

Fiscal Year Ended June 30,
Fali Enrollment

Demographic Data:
Average Income

Revenue/Pupil
Local %
State %
Federal %

Fiscal Data:
Effective Mills
Average Teacher Salary

Staff Data:
Staff Attendance Rate
Number of Teachers
Student/Teacher Ratio

Qutput:
Pupil Attendance Rate
Graduation Rate

Hudson City School District

Manchester Lacal School District

2013 2012 2011 2013 2012 2011
4,490 4,489 4,622 1,393 1,321 1,480
$69,030 $69,030 $64,018 $35326 $35,326 $33,877
$14,357 $13,196 $12,580 $10,321 $3,918 $8,429
69.1% 65.0% 63.5% 49.5% 47.5% 45.0%
273% 32.4% 2.3% 45.8% 47.6% 47.5%
1.6% 2.6% 42% 5.0% 4.9% 7.1%
86.93 91.24 74.66 6728 63.93 68.35

§73,.313 $74,987 372,901

95.40 95.20 95.40
258.91 291.00 321.40
17.88 15.43 14.38
96.30 95.00 95.00
96.10 97.90 99.10

Tallmadge City School District

$52,639 $52,438 $52,190

96.40 96.10 " 95.40
60.78 81.00 81.40
nn 1631 18.18
95.70 95.00 95.00
97.60 94.70 92.20

Twinsburg City School District

2013 2012 2011

2013 2012 2011

2,450 2,440 2,581

$35,896 $35,806 $34,851
510,881 510,288 $10,181

1 57.2% 553% 55.4%

38.7% 395% 39.9%

4.1% 52% 4.7%
66.26 72.99 68.41

$57,676 §59,565 $62,673

96.20 95.50 96.80
155.05 153.00 162.90
16.83 15.95 15.84
95.90 9500  95.00
96.00 94.40 93.80

4,232 4,179 4,237

$45,487 345,487 $44,966

$10,055 $9,680 $9,619
652% 60.5% 60.0%
30.7% 35.5% 34.7%
4.1% 4.0% 5.3%
63.00 66.31 64.09

$71,162 $67,755 $65,612

94.00 94.40 94.00
202.63 233.00 23920
21.40 17.94 17.71
96.60 95.00 95.00
96.80 94.80 98.60

NOTE: It has been determined 10 years of data would be too cumbersome for CAFR reporting,
Information ¢an be obtained from the Educational Service Center Treasurer's office as needed.

Source: Ohio Department of BEducation, Summit County Fiscal Officer, Chio Depénlment of Taxation

(1) Information is not available for fiscal year 2014 due to this year still being under andit for some schools,

-
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Mogadore Local School District

2013 2012 2011

912 865 907
$32,204 332,204 $31,984
$10,125 $8,907 $8,989
53.0% 502% 45.5%
43.3% . 45.1% 48.9%
37% 4.7% 5.6%

76.99 8172 66.40
$64,028 $64,750 561,414
95.00 80.00 93.30
51.06 56.00 58.50
17.84 15.52 15.50
95.50 95.00 95.00
94.70 90.60 96.10

Woodridge Local Schoo! District

Total/Highest/Lowest All Districts Served

2013 C 2012 2011 2013 2012 2011
1,975 1,970 1,985 49,574 48,826 50,710
High  Low High Low High Low
$33,394 $33,3% $32,630 $69,030  $25,674 $69,030 $24,583 $ 64,018 § 24,583
$11,955 $11,379 311,068 $14,357 $8,996 $13,196 $8,534 $ 12,580 $ 7,784
72.8% 67.8% 69,7% 80.4% 31.3% 77.1% 19.3% 75.2% 25.7%
2.1% 263% 23.6% 54.2% 21% 55.7% 19.6% 54 9% 20.9%
58% 5.9% 6.7% 14.5% 2.7% 15.0% 2.6% 19.4% 3.7%
57.64 61.81 69.81 86.93 43.62 91.24 46.54 74.66 54.85
$62,405 $359,650 $59.011 $73,313  $52,573 $74987 $50,080 $ 72901 $ 50463
G4 80 93.50 9430 96.40 93.40 .96.10 §0,00 96.80 93.30
115.62 125.00 129.40 276.26 51.06 32400 56.00 321.40 58.50
17.73 15.76 15.34 22.91 16.79 17.94 14.01 18.18 13.44
95.60 95.00 95.00 96.60 93,30 95,00 92.60 95.00 93.30
95.50 96.10 97.00 99.10 83.00 97.90 86.40 91.90
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Summit County Educational Service Center

Summit County, Ohio

Number of Employees by Function/Program

Last Nine Fiscal Years

Governmenta) Emplovees by Function/Program (1)

2014 2013 2012 2011
~ Instruction:

Regular ' 44 19 14 8
Special : 91 91 71 101
Vocational : 1 1 1 1
Support Services:
Pupils 75 75 69 58
Instructional Staff 47 65 61 38
Administration 40 30 29 12
Fiscal 3 -3 3 3
Business ' 1 1 1
Operation and Maintenance of Plant 2 1 1 1
Central .16 16 16 16
Extracurricular 1 1 1 1

Total employees 321 303 267 240

(1) Represent total employees, whether full-time or part-time.

NOTE: Information prior to 2006 was not available

Source: Service Center payro-ll records
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2019 2009 2008 2007 2006

8 8 8 6 7
101 96 96 104 95
1 1 1 1 1
58 55 55 56 42
38 36 35 38 37
12 12 12 10 . 7
3 3 3 3 3

1 1 1 1 1

1 1 2 1 1

- 16 15 15 16 2
1 1 1 1 1
240 229 229 237 197
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2011 2010 2009 2008 2007 2006 2005

b3 0 3 0 3 0% o 3 337 % 673 § 1,009
306,031 312,987 319,944 105,468 107,712 109,956 0

361 3,235 7,771 12,411 17,464 22,518 27.891

76,795 78,540 80,286 82,031 83,776 85,522 0
26,179 30,390 39,529 26,657 32,687 30,339 25,969
782,381 300,161 817,943 269,530 275,265 280,999 0
6,665 10,729 14,790 18,853 9,938 11,406 17,728

9,969 6,988 8.237 9,600 11,038 5,391 6,121

0 2,634 7,901 7,901 10,535 0 0

207,778 207,778 207,778 207,778 207,778 207,777 0
535,618 547,790 559,965 128,905 131,648 134,390 0
33,538 43,188 78,955 113,662 141,187 178,339 162,822

0 0 0 0 104 255 405

b 1,985,315 3 2,044,420 § 2,143,099 § 982,796 § 1,029469 § 1,067,565 § 241,945
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Summit County Educational Service Center |
Summit County, Ohio

Ratio of Outstanding Debt to Personal Income and Debt per Member District

Last Nine Fiscal Years

Average

Personal Percentage of Outstanding

Income Per Total Debt Debt Pey

Capital Total Member to Personal Membey

Year T.ease Debt District Income District

2014 $ 821,119 821,119 $ 759,139,573 0.11% % 51,320
2013 896,103 896,103 671,312,708 0.13% 56,006
2012 968,272 968,272 643,929,184 0.15% 60,517
2011 1,037,732 1,037,732 637,606,812 0.16% 64,858
2010 1,110,139 1,110,139 654,388,941 0.17% 69,384
2009 1,185,133 1,185,133 639,958,892 0.19% 74,071
2008 1,257,128 1,257,128 639,958,892 0.20% 78,571
2007 35,784 35,784 606,079,400 0.01% 2,237
2006 44,777 44,777 607,010,035 0.01% 2,799

Source; Chio Department of Taxation

Note: Information prior to 2006 was not available.
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FIVE YEAR FORECAST

FY15 QOctober, 2014 submission
IRN No. 011381 -

Greater Summit County Early Learning Center ]
Statement of Receipt, Disbursements, and Changes in Fund Cash Balances
Far the Fiscal Years Ended June 30, 2012 through 2014, Actual and .
the Fiscal Years Ending June 30, 2015 through 2019, Forecasted

County: Summit

Actual Forecasted
Fiscal Year  Fiscal Year FiscalYear Fiscal Year Fiscal Year  Fiscal Year  Fiscal Year  Fiscal Year
2012 2013 2014 2015 2016 2017 2018 2019
Operating Receipts ‘
State Foundation Payments (3110, 3211) $354,331.00 $595,418.00 $778,155.63 $846,642.45 $846064245 = $846,642.45 $846,64245 $846,642.45
Charges for Services (1500) $0.00 $0.00 $0.00 $0.00 '$0.00 $0.00 $0.00 $0.00
Fees (1600, 1700) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Other (1830, 1840, 1850, 1860, 1870, 1830} $0.00 $6,136.00 $8,263.00 $4,000.00 $4,000.00 $4,000.00 $4,000.00 $4,000.00
Total Operating Receipts $354,331.00 $601,554.00 $786,418.63 $850,642.45 $850,642.45 $850,642.45 $850,64245 $850,642.45
Operating Disbursements
100 Salaries and Wages $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
200 Employee Retirement and Insurance Benefits $0.00 $0.00 . %0.00 $0.00 $0.00 $0.00 $0.00 $0.00
400 Purchas Services $335,192.00 $450,695.00 $711,879.08 $761,736.94 $784,588.05 $808,126.72 $832,370.52 $857,341.64
500 Supplies and Materials $27.201.00 $8,193.00 $20,558.55 $8,000.00 $8,240.00 $8,487.20 $8,741.82 $9,004.07
600 Capital Qutlay -New $3,120.00 $0.00 $675.00 %0.00 $6,000.00 $6,000.00 $6,000.00 $6,000.00
700 Capital Cutlay - Replacement $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
800 Other . $818.00 $7,066.00 $1,450.00 $6,740.00 $2,000.00 $8,000.00 $2,000.00 $2.,000.00
Total Operating Disbursements $366,331.00 $465,954.00 3734 562.63 $776,476.94 $800,820.05 $830,613.92 $849,112.34 $874,345.71
Excess of Operating Receipts Over (Under}
Operating Disbursements -$12,000.00 $135600.00 $51,856.00 $74,165.51 $49.813.40 $20,028.53 $1,830.41  -$23,703.26
Nonoperating Receipts/(Disbursements)
Federa! Grants (all 4000 except fund 532} $27,871.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Federal Fiscal Stabilization Funds (SFSF) 0 0 0 XXX X000 30000 WOKX X000
Ed Jobs 000K 0 0 X000 00O Y0000 X0 XO000CK
State Grants (3200, except 3211)
Donations {1820) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Interest Income (1400) $150.00 $0.00 $296.08 $300.00 $300.00 $300.00 $300.00 $300.00
Debt Proceeds (1900) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Debt Principat Retirement . $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Interest and Fiscal Charges $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Transfers - in $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Transfers - Out $0.00 $0.00 $0.00 $0.00 $0.00 20.00 30.00 30.00
Total Nonoperating Revenues/(Expenses) $28,021.00 $0.00 ~ $296.08 $300.00 $300.00 $300.00 $300.00 $300.00
Excess of Operating and Nonoperating Receipts
Over/(Under; Operating and Nonoperating
Disbursements $16,021.00 $135,600.00 $52,152.08 $74,46551 $50,113.40 $20,328.53 $1,830.11  -$23,403.26
Fund Cash Balance Beginning of Fiscal Year $57,260.00 $73,281.00 $208,885.00 §$380,053.19 $454,518.70 $504,632.10 $524,960.63 $526,790.74
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FIVE YEAR FORECAST

. Actual Forecasted
Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year - Fiscal Year  Fiscal Year
2012 2013 2014 2015 2016 2017 2018 2019

Fund Cash Balance End pfFjscalYear $73,281.00 $208,881.00 $261,037.08 $454,518.70 §504,632.10 $524,960.63 $526,790.74 $503,337.49

Disclosure ltems for State Fiscal Stabilization Funds

Personal Services SFSF

Employees Retirement/insurance Benefits SFSF peievietecd XOCOOO0K presiereved OCOCONCOL 000000
Purchased Services SFSF SOOHKAHIOCNA NIV OGO JOOOOKICKXX RXHXOOOKK
Supplies and Materials SFSF . SOOOOOOOOK KXOOOOTKXX FKOTORHHRIK FCOCOOOCKKX JOCOOUOOKX
Capital Outlay SFSF ‘ ) XKIOOOOOE JORFARIHHK XHNOOOHKK HOKOOOOK JOXKHAHONK
Total Expenditures - SDFSF 30 $0 30 0000000 000000000 WOO0OOEO0.  X000000OXK . J000000MXX
Assumptions:
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Date: 10/16/15 summit County ESG Page:
Time; 940 am . Budget Account Summary ’ (BUDSUM)
- SORTED BY FUND-SCC/OPU .

Account Number Description
FUND FUNC OBJ SCC SuBJ  OU  IL JOB
Prior FY FYTD MTO FYTo FYTD
FYTD Carryover FYTO Actual Actual Current Unencumbered Perpgent
Appropriated . Encumbrances Expendable Expenditures Expenditures Encumbrancas Balance Exp/Enc
001 2120 432 0000 000000 B35 00 000 ALT, SCHOOL MILEAGE
0,00 0.00 0.00 0.00 0.00 0.00 0,00 0.00
001 2213 432 0000 000000 B35 Q0 000 STAFF DEVELOPMENT .
o.00 5,000.00 5,000.00 1,864.00 0.00 0.00 3,138.00 a7.28

*+%44TOTAL FOR OPU B35 {PROPERTY SERVIGES):

0,00 5,000.00 5,000,00 1,864,00 0.00 0.00 3,198.00 3708
«*#2#TOTAL FOR FUND-SCC 004 0000 (DENERAL FUND}:

Ex Triad 0.00 5,000, 0¢ 5,000,00 1,0864,00 0.00 0.00 3,136.00 37,28
In TrjAd 0.00 5,000.00 5,000, 00 1,6864.00 0.00 3,138.00  37.08
- amescasszzecsamsssmsssstossssssss sezsz il

»ex ¢ 4QRAND TOTALS:
Ex Trjad 0.00 5,000.00 5,000.00 1,864,00 0,00 0,00 3,136.00 37,28
In Tr/Ad .00 © 5,000.00 5,000.00 1,864,00 0.00 0.00 3,138.00  37.28
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Section |l
Sponsor Application Process & Decision-Making

Note: If your ESC has not recently opened or planned to open a new school, and has not
laken on or has no plans to take sponsorship of existing schools anytime within the next

two years, skip this section

7.

Describe the application process that developers follow in seeking sponsorship from your
organization. Include a timeline. n/a

Describe all elements of the application, including documents that your organization
requests from developers (please include all supporting documents, such as the
application, rubric and interview guide and any links to the organization’s website, if
available}. n/a

Describe the criteria that your organization considers in reviewing applications for the
replication of an existing school; for consideration of a currently operating school from
another sponsor. n/a

10.

Describe the level of expertise of those who review applications, including existing staff
and extemal sources. n/a

11.

Provide details of applications that were both approved and denied by your organization
over the past five years, including reasons for both approvals and denials. [This question
is for informational purposes only; it will not be scored,] n/a

_ Section I
Sponsor Performance Contracting

ODE will review the performance contracting/accountability sections of each currently
operating conversion community school under contract with your organization, comparing
them to the expectations of quality sponsor practice as found in the Quality Rubric,
Performance Contracting Section, items A through D.

12.

“developmental needs. The sponsor requests twice a year the classroom walkthrough

Describe your organization’s process and the frequency for reviewing school performance
against measures included in the contract on an annual basis.

The Summit County Educational Service Center stays informed of the school S
performance by regularly reviewing student data. For example, All SLO’s and baseline
data are compiled each year by September 30" and then shared with the sponsor to
ensure that instructional strategies are data driven per learner. All Third Grade Guarantse
students that are reported to ODE as being "not on track” by September 30" are reported
to the sponsor and a letter that is sent home to parents is made available to the sponsor.
The sponsor reviews the staff's HQT status and specifically as it applies to Third Grade
Guarantee Legislation to ensure that the extended reading plans and monitoring of
students not on track are being served by teachers that have reading endorsements and
are highly qualified to deliver an intense reading plan that meets the learner at risk’s

data and the OTES evaluations of each credentialed teacher to ensure that at the

educator level we are cultivating high performing teachers and supporting each teacher



according to their current performance rating. The sponsor also connects intentionally
with the governing board at monthly board meetings to stay updated as well as provide a
sponsor’s report to the governing authority, all of which supports continuous improvement
as an organization. All meeting dates are given to the Sponsor, names, addresses, and
phone numbers of the school’s direciors and officers and the meeting schedule of the
schools Board of Directors are provided to the sponsor. In addition, the sponsor also
reviews data from the school’s annual parent survey results as a way to monitor
satisfaction and goal setting. Al standardized test data results are reviewed when they
become available at the state level, and the Local Report Card performance data is
shared among all staff and stakeholders in the oversight and monitoring process. The
sponsor also monitors per contract that the school instructional learning formats and staff
are preparing students as they leave for fifth grade by adhering fo the goals, standards,
and measurements as listed in the contract. The assurance are met by the sponsor
reviewing data that progress toward targeted math and literacy skills and concepts as
defined by the New National Standards are being met. We believe that the established
practices and systemic support/structured participation of the sponsor, has supported the
school in being awarded recognition based on performance data. The school has been
recognized as Charter School of Ohio in 2013 and Honorary in 2014 based on their
performance index of 111 and meeting 100% of all indicators receiving a Grade of A for
two years now based on Ohio’s new report card. The contract dictales that the sponsor
review at a minimum on a semi-annual basis an evaluation of the academic and fiscal
performance. Because of the participation in District Leadership Meetings and Board
Meeting participation, the sponsor goes well beyond the contract requirement. (see
attached school report card and student growth measures)

13.

Describe the breadth and scope of the performance measures set forth in the school(s)’
contracts. Are these measures differentiated among contracts? If so, how and why?
[Note: if your organization has revised its performance framework and the revised
framework is not yet in use, please provide a copy.]

One community school sponsorship contract exists with the Summit County Educationa
Service Center and its sole community school; the Greater Summit County Early Learning
Center K-4. Exhibit 4 in the contract under Governance and Administrative Plan. The
contract describes that a comprehensive plan that the school uses daily formative
instructional practices and assessments to deliver a maiched curriculum appropriate for
each leamner’s refevant data. It explains the timelines and framework in place that
baseline data is collected prior to September 30" and is used to determine achievement
levels, inform alf stakeholders (which includes the sponsor) of all students “not on track”
and reported under the Third grade Reading Guarantee legisiation requiring an extended
reading plan be implemented.

Also, the sponsor requires that a plan of improvement be submitted should the school faif
to meet these minimum standards in attendance, academics, and finance. Baseline data,
standardized data, Third Grade Guarantee data, attendance data, auditor reports, periodic
cash flow statements and other refevant reports are reviewed by the sponsor at boarg
meetings and ongoing monitoring monthly meetings, communication or visits by the
sponsor representative, director and school’s fiscal agent. Proficiency rates on state
assessment Iis our strongest measure of evidence in place to ensure that the school is
high performing and meeting what it set out fo do. SLO’s are in place and available to the
sponsor by September-30"" when baseline data has been collected and then again
reviewed on May 1. All data refated to student growth measures are 50% of each
teacher’s evaluation performance rating. An attachment is provided to show the timelines




listed within the sponsorship contract for performance measures/accountability in areas
of: proficiency, student academic growth, attendance, and targets.

14.

Describe the performance standards and criteria a school must achieve in order for its
contract to be renewed.

The contract states that the Sponsor may non-renew if the school fails to meet student
performance requirement stated in the contract, or if the school fails to meet generally
accepted standards of fiscal management, or the school violates any of the provisions
OHHIS contract or applicable state or federal law, or other good and just cause. Exhipit 1
of the contract lists 15 goals that directly link to the demands of maintaining a schoof
environment where learning is at the forefront. Goals 10-15 sfate the refationships that
must exist between family and community, assessment of progress, new learning
standards report card, student achievemeni, exemplary educational environment to serve
as a clinical model for university pre-service teachers to learn from, and a model earfy
childhood program that can be replicated across our county, state, nation, and world. The
educational philosophy states that we are to defiver an innovative learning environment
that has very high academic standards and offers a rigorous curticulum. In Exhibit 4 of
the contract under Governance and Administrative Plan under Goals/Outcome regarding

the Ohio Testing Programs, it states that the contract has set and overall aitendance rate

for the schoof of 93% or above and a student grade level passage rate of 90% or above.
Also, if the school fails to meet the minimum standards prescribed by the state, it will

- endeavor to achieve the annual yearly progress (AYP) specified in Ohio’s State

Accountability Plan. In the event the school fails to meet these requirements placed by
the sponsor over a period of two consecutive years, the sponsor shall take steps to
intervene in the school's operation fo correct problems in overalf petformance, declare the
school to be on a probationary status pursuant to section 3314.073 of the ORC, or
TERMINATE the contract of the schoof pursuant to sections 3314.07 of the Ohio Revised
Code as determined by the sponsor. Student assessment data is assessed continuousty
throughout the academic year in order to determine progress and next steps. Each of the
last seven years, academic performance has been at the heart of school/sponsor
accountability where a strong communication, monitoring, and transparency, have driven
the success. This has served as a prevention model in making sure all decisions are data
driven and all instructional delivery, curriculum, and assessments are a true match and
timely per learner to immediately serve each learner's goals. Because of this strength in
practices of participating in the Educational Plan as a model school, both the sponsor and
the school have evidenced outcomes to be very desirable each of the seven years. No
subgroups of any learners have been found to be in a limited or basic category by the end
of each academic year. All standardized outcome data and local data has been proficient,
advanced, or accelerated with the higher percentages of students being in advanced and
accelerated. Since Ohio has implemented its new rigorous local report card grading
system based on the new learning standards that are national in reading and math, the
school has been able to evidence to the Sponsor and community stakeholders, that all
performance indicators have been met and exceeded 100% earning an “A™-The sponsor
takes seriously the Educational Plan and charge of overseeing that this Communily
School continues to be the educational model that it set out to be in its inception in 2009,
The sponsor is pleased to report the data results have been consistent and well above the
targets set forth.

15.

Are there consequences for failing to meet the standards and metrics in the contract? |f
50, how are these communicated to the school?

As stated above, if the school fails to meet the standards and metrics in the contract, the
sponsor will intervene and could possibly terminate the contract, Because of the sponsor
and community school transparency and close monitoring of the contract's goals as it




relates to academic and fiscal goals, each of the seven years of operation have required
NQ such action, but only continued best practices that result in successful ratings and
strong academic performance as a Charter School in Ohio. The sponsor regufarly
participates in school data, school best practices and seeks evidence of instructional
formats that are transcending into such strong data resufts per learner and the overai/
community school rating. To this date, the sponsor continues to include in the contract
that they shall take steps to intervene should the school’s operation of overall
performance need corrected and place the school on a probationary status pursuant to
Section 3314.073 of the Ohio Revised Code, suspend the operation of the School
pursuant to Section 3314.0702, or terminate the contract of the school pursuant to
Section 3314.07 of the Ohio Revised Code as determined by the sponsor.

Please include any supporting documentation.
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2141 Pickle'Road, Akron, OH 44312, Phone: 330-945-5600, Ext. 511281 heplicybersurmmitorg/SCOPE

Mrs, Tevesa M. Graves, Principal

Scheol Bodard Members: Dr. Dale Cook, Jetf Hostetter, Michele Urdiales
Sondra-Clevenger, Treasurer

Tennifer Huffinan, Administrative Assistant

Mr. Joseph P. Masich, Board President
Summit-County Educational Service Center
420 washington Ave.

. Cuyahoga Falls, OH 44221

March 31, 2015
HellG Mr. Masich,

As.you may know, the Greater Summit County Early Learning Center (GSCELC) and.the Summjt’ County
Educational Serwce Center (SCESC) have been working collaboratively to discein the impact of HB 2
particularfy as it pertains to the ESC's role as Spansor of the GSCELC. Early in this process, the SCESC
sent a letter to the GSCELC Board te inform us that the SCESC's Sponsorship of GSCELC wolilg terminate
on June 30,2015. I bellevethe letter was a proactive attempt to provide time for the GSCELC to identify
another sponsor. The ‘general tonsensus at the time was that the SCESC would not be able.to continue in
that capacity due to language in HB 2, The understandlng we npw have, based on HB 2's current lan-
guage and advice received from SCESC, G5CELC and State. legal sources, is that the SCESC Wili indeed
be permitted to Sponsor the GSCELE.

The SCESC and the GSCELC have enfoyed a mutyaily beneficial rekdtionship ovér the past six years and
the GSCELC Board-would like tb sée that relationship continue, During today's meeting of the GSCELC
Board, & resolution was approved to request a new: sponsorship contract from the Summit County gsC
for the period of two years beginning July 1, 2015, We are hopeful that the SCESC Board will agree that
a new two year contract is-in our mutual best interest and approve our request

Again thank you for the past support as Sponsor of the GSCELC. Please feel free to contact me jf you
have questlons

Dale L Cook President _
GSCELC Bgard

2141 Pickle Rd.

Akron, OH 44312
(330)860-4021




COMMUNITY SCHOOL SPONSORSHIP CONTRACT
FOR
SUMMIT COUNTY EDUCATIONAL SERVICE CENTER
"~ GREATER SUMMIT COUNTY EARLY LEARNING CENTER
A CONVERSION COMMUNITY SCHOOL

Pursuant o the provisions of Chapter 3314 of the Ohio Revised Code, the Community School Sponsciship
Contract ("Contract") is entered into on the 1st of July, 2015, by and between Summit County Educational
Service Center (hereinafter the "SPONSOR"), and the Govermng Aythority of the Greater Summit County
Early Learmng Center (hereinafter the ("SCHOOL").

The Govermng Authority of the SCHOOL shall be the Greater Summit County Early Learning Center
Board of Directors ("Board of Directors"), The names and addressés of the initial voting membe,rs of the
Board of Directors are as follows:

1. Dale Cook, Ph.D. A
Teaching Leadership & Curriculum Studies
Kent State University -
Kent, Ohio 44242

2. Jeff Hostetler Treasurer Tallmadge City Schools
486 East Avenue '
Tallmadge, Ohio 44278

3. Michele Urdiales
989 Archmere Drive
Akron, Ohio 44319

ARTICLE 1.
Purpose

This, Contract is established pursuant to Chapter 3314 of the Ohio Revised Code and specifically
Section 3314.03 of the Ohio Revised Code for establishing the SCHOOL a$ a comimunity school. The
SCHOOL shall be created as a conversion-type community school, utilizing certain resources
converted to the SCHOOL'S use by the SPONSOR, including but not limited to portion: of the
SPONSOR's ‘existing physical facilities, Pursnant to Ohio Revised Code section 3314.08, SPONSOR
reserves the right to provide such additional local resources as are necessary to reasonable ensure the
operational viability of the SCHOOL, including but not limited to: staff, equipment, instructional
matérials, curriculum, and educational strategies as determined to be appropriate by the SPONSOR, in
the SPONSOR's sole discretion. Pursuant to Ohio Revised Code Section 3314.01, the SCHOOL may sue
and be sued, ‘acquire facilities as needed, and contract for services necessary for the operation of the
SCHOOL. The SCHOOL may carty out any act and ensure the performance- of any function that coinplies
with the Ohio Constitution, Ohio Revised Code Chapter 3314, other statutes apphcable to community
schools, and the terms of the Contract as set forth below. The initial site for the SCHOOL shall be at the
Sponsor's kindergarten facility, 2141 Pickle Road, Akron, Ohio.



ARTICLE IL
Term

This Contract shall be binding upon execution by both parties. The Term of this Contract shall be for two
(2) years commencing on July 1, 20L3, as set forth in the Educational Plan, which is attached at
Exhibit 1 and incorporated by reference herein, Contract renewal will be subject to the provisiong of
Sections 3314.07, 3314.072, and 3314.073 of the Ohijo Revised Code, under the express terms of thig
Contract. ‘ : .

ARTICLE IIL
Responsibilities of the SCHOOL

The SCHOOL. shall be established as a public benefit corporation pursuant to Chapter 1702 of the Ohjo
Revised Code. '

By mutual agreement of the parties, the SCHOOL will begin operations at the SPONSOR'S educationa]
facility (ak.a The Boyer Kindergarten Building). The location and address of all instructors and af)
students served by the SCHOOL will be available to the SPONSOR and the Ohio Department of Rducation
at all times. The Board of Directors shall purchase liability insurance or otherwise provide for the potential
liability of the SCHOOL. :

The SCHOOL shall provide learning opportunities to a minimum of twenty-five students for a minimum
of nine hundred twenty hours (920) per school year. Learning opportunities are described in detai] in the
Educational Plan, attached hereto and incorporated by reference herein. '

The SCHOOL shall be nonsectarian in its programs; admission policies, employment practices, and all
other operational respects,

As required by Chapter 3314 of the Ohio Revised Code, the SCHOOL shall comply with the following
portions of the Ohio Revised Code: Sections 9.90, 9.91 [insurance, annuities]; 1109.65 [missing children,
fingerprinting]; 121.22 [open meetings]; 149.43[public records]; 2151.357 [limited inspection of sealed
records]; 2151.358 [records of adjudicated delinquents]; 2151.421 (2151.35.8, 2151.42.1) [child abuse
reporting]; 2313, 18 [employee jury duty]; 3301.0710, 3301.07 11, 3301.0712, 3301.0714, 3301.0715
1(3301.07, 3301.07.11,3301.07.12, 3301.07. 15) [achievement and diagnostic testing];
3313.50 [student hearing and vision records]; 3313.472 [parental and foster caregiver involvement in
schools]; 3313.536 [school safety plan]; 3313.6012 [academic prevention/intervention]; 3313.6013 [dual
enrollment for college credit]; 3313.6014 [notice of core curriculum requirements and_ compliance];
3313.643 (eye protective devices]; 313.648) 3313.60.8, 3313.60.12, 3313.64.3,3313.64.8)
[prohibition of payment of incentive to enroll]; 3313.66, 3313.661, 3313.662, 3313.666 [policy
prohibiting harassment, intimidation or bullying; immunity for reporting]; (3313.66., 3313.66.2]
[suspension, expulsion, removal, exclusion]; 3313.667 [bullying prevention task forces, programs and
initiatives]; 3313.67, 3313.671 [immunizations]; 3313.672 [new student school records, custody orders,
'birth certificate]; 3313.673 (3313.67.1, 3313.67.2, 3313.67.3) [K-1 health and other screening); 3313.69
[hearing and vision screening]; 3313.71 [health screening, tuberculosis]; 3313.716 (3313.71.5) [asthma
inhalers]; 3313.718 [possession of auto-injectors by students, immunities]; 3313.80 {display of flag];

Deseriptors of statutory provisions provided in brackets herein ars provided as shorthand references only and are not intended ag
comprehensive descriptors of the topics encompassed by the cited portions 6f the Ohio Revised Code, with each of which the SCHOQ, shall
folly comply. .
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As required by Section 3314.03(A)(24) of the Ohio Revised Code, the SCHOOL shall comply with
Section 3302,04 of the Ohio Revised Code (adequate yearly progress , continuing improvement pfans,
intervention) including division (E) of that Section to the extent possible, except that any action required
to be taken by a school district shall be taken by the SPONSOR (except that the SPONSOR shall not be
required to take any action described in division (F) of that Section regarding districts that fail to..make
adequate yearly progress.) -

A. EDUCATIONAL PROGRAM

The SCHOOL shall operate in substantial compliance with Exhibit 1 (Educational Plan) inctuding
provisions concerning the SCHOOL's mission, educational philosophy, the ages and grades of students,
the characteristics of the students the SCHOOL is expected to attract, the SCHOOL calendar, the academic
goals and the method of measurement that will be used to determine progress toward those goals,
behavioral expectations and the focus of the curriculum. Classroom instruction shall be the SCHOOL's
method of teaching.

The SCHOOL shall comply with Sections 3313.61, 3313.611 and 3313.614 of the Ohio Revised Code.

The SCHOOL shall seek to achieve racial and ethnic balance reflective of the community it serves by
publicizing and marketing the SCHOOL in, and recruiting students from, all segments of the community.
_ The SCHOOL shall provide .notices to students, parents, Employees and the general public that all
educational programs are available without regard to race, creed, color, handicapping condition or: sex,
Further, the SCHOOL shall provide a nondiscrimination notice in such media as newsleiters, annual
teports, administrative reports, program information, handbooks, application forms and related
promotional materials. .

"The SCHOOL's Board of Ditectors will submit within four (4) months after the end of each school year a
report of its activities and progress. Such report shall include an assessment of progress toward meeting
the goals and State standards set forth in Section : o
3314.03 of the Ohio Revised Code. A report of financial status and any other relevant performance
information to the SPONSOR shall also occur. Copies shall be provided to the parents/guardians of all
students enrolled in the school and any other parties as required by law. Subject to capacity limitations,
the SCHOOL shall admit students who are entitled to attend school in a school disteict in Ohio and who
reside in the SPONSOR's county, The Board of Directors shall adopt a policy concerning open enrollment
of students who reside outside the SPONSOR's county as enumerated in Section 331 4.03(A)(1 9) of the
Ohio Revised Code (said procedures shall comply with Section 3314.06 and 3314.061.) The SCHOOL
shall not discriminate in the admission of students on the basis of race, creed, handicapping condition or
sex. The SCHOOL shall not limit admission to students on the basis of intellectnal ability, measures of
achievement or aptitude or athletic ability. Upon the admission of any handicapped student, the SCHOQL
will comply with all Federal and State laws regarding the education of handicapped students.

The SCHOOL shall comply with the dismissal procedures set forth in the Educational Plan, Exhibit 1,
The SCHOOL recognized the authority of the Ohio Depaftment of Education in accordance with the
provisions of division (C) of Section 3314.015 {3314.01.5} of the Ohio Revised Code, as well as the
authority of the sponsor school under the conditions specified in division (B) of Section 3314.073
{3314.07.3} of the Ohio Revised Code.

The SCHOOL will allow public health and safety officials to inspect the facilities of the SCHOOL. If the



- 3313.801 [display of national and Ohio mottos]; 3313.96 [missing children]; 3319.073 [chjld abuse -
prevention training]; 3319.301 [non-licensed teachers]; 3319.313 [information re: improper- conduct by
licensed employee]; 3319.314 {report of improper conduct investigation kept in personnel file) :3319.31%
[R.C.3319.313and R.C. 3319.314 prevail over contractual provisions}; 3319.321 (3319.07.3 3319.32. 1y
[confidentiality of student information]; 3319.39 [criminal records check]; 3321.01 [adwxmittance 1o
kindergarten, first gradel; 3321.1 3,3321.14,3321.17, 3321.1 8, 3321.19,3321.1 91 (3321.19, 1) [habitual
absence, tardyl; 3327.10 {[qualifications of drivers]; 41 11.17 [wage discrimination]; 41 13,57
[whistleblower protection); and 5705.391 (5§705.39.1) [spending plan); and Chapters 117. [fiscal audits]--
1347 {privacy]; 2744 (tort liability); 3365 [post-secondary enrollment]; 3742 [lead abatement] ; 4712 [civii
rights); 4123 [workers' compensation}; 4141 [unemployment compensation]; and 4167 [oecupational
safety] of the Revised Code as if it were a school district and will comply with Sections 3301,¢7 14
3301.07.141 [EMIS] of the Revised Code in the manner specified in section 3314.17 of the Reviged Codej

The SCHOOL shall comply with Chapter 102 of the Ohio Revised Code and Section of the Ohjo Revised
Code, except as otherwise permitted by law. No part of the earnings of the SCHOOL shall inure to the

-benefit of or be distributable to the SCHOOL's directors, officers, or other private persons, tXcept that the .
SCHOOL may provide reasonable compensation for services rendered snd make payments ang
distributions in furtherance of the SCHOOL's purposes.

The SCHOOL shall request the Superintendent of the Bureau of Criminal Identification and Investigation
(BCII) to conduct a criminal records check with respect to each newly appointed member of the
SCHOOL's Board of Directors. The appointment of any member who fails to pass the criminal records
_check shall be void.
J

The SCHOOL shall request the Superintendent of the Bureau of Criminal Identification and Investigation
(BCID to conduct & criminal records check with respect to any applicant who has applied to the SCHOOT,
for employment in any position as a person responsible for the care, custody or control of a child pursuant
to Sectiori 3319.39 of the Ohio Revised Code. FBI background checks shall also be provided for a]
employees and Board members. : :

The SCHOOL shall not hire a person for any position responsible for the care, custody or control of a
child until it reccives a favorable criminal records check for that person from the Bureau of Criminaj
Identification and Investigation (BCII). At the SCHOOL'S discretion, such background check and related
employment screening may be provided under a service contract. '

Upon request of the SPONSOR, the SCHOOL shall provide proof of liability insurance, Bureay of

Criminal Identification and Investigation (BCI) records check of all staff and valid teaching

certification/licensure of the staff. Proof of teacher certification/licensure shall be satisfied by the
SCHOOL'S providing to the SPONSOR any valid temporary, interim or permanent teaching

certificates/licenses issued by the Ohio Department of Education.

To the extent applicable, the SCHOOL shall comply with The Americans with Disabilities Act, Section
504 of the Rehabilitation Act of 1973, The Individuals with Disabilities Education Improvement Act
(IDEIA), and Ohio Adminisirative Code, Chapter 3301-51, except that nothing contained herein is, or
shall be construed to be, a waiver of any exceptions, exclusions or other rights that the SCHOOQL, may
have or may avail itself of under the foregoing or any other applicable State or Federal law. To the extent
permitted by law, the SCHOOL shall not be required to fundamentally alter its program or incur and undye
financial or other hardship in the operation of its program. ' : '
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physical conditions so require, such officials may need to order the facilities temporarily closed for repair
and remediation if those officials find that the facilities do not comply with health and safety laws and
regulations, Provided the SPONSOR refused to take action after receipt of notice of any health or safety
condition posing a threat to students or staff, the SCHOOL recognizes the authority of the Ohjo
Department of Education as the State community school oversight body to seek a temporary suspension -
of the-school's operations. Such action shall be done under Section 3314.072 of the Revised Code, A
temporary operational suspension action requires the Ohio Department of Education to assert objective
evidence of conditions or violations of law at the school which pose an imminent danger to the health and
safety of the SCHOOL's students and employees and the SPONSOR s refusal to take such action

The SCHOOL will comply with Section 3302.04 of the Ohio Revised Code, including division (E) of that
Section to the extent possible, except that any action required to be taken by a school district pursuant to
that Section shall be taken by the SPONSOR of the SCHOOL.

The SCHOOL will comply with Section 3302,04 of the Ohio Revised Code, including division (E) of that
Section to the extent possible, except that any action required to be taken by a school district pursuant to
that Section shall be taken by the SPONSOR of the SCHOOL. However, the SPONSOR shall not be
required to take any action described in division (F) of this Section.

B. FINANCIAL PLAN

Except as otherwise provided herein or by separate agreement with the SPONSOR, the SCHOOL, shall
operate in substantial compliance with Exhibit 2 (Financial Plan) which is attached and incorporated by
reference herein, which establishes an estimated school budget for each year of the period of this Contract
and a total estintated per pupil expenditure amount for each such year,

~ The SCHOOL shalil maintain the financial records of the SCHOOL in the same manner as are financial
recotds of school districts pursuant to rules of the Auditor of the State and audits shall be conducted in
accordance with Section 117, 10 of the Ohio Revised Code,

The SCHOOL shall comply with the policies and procedures regarding internal financial controls of the
SCHOOL and shall comply with the requirements and procedures for financial audits by the Auditor of
the State as set forth in the Financial Plan. '

The SCHOOL shall allow the SPONSOR to monitor the SCHOOL's operations periodically at the request
of the SPONSOR provided; however, that the frequency and scope of such monitoring does not
unreasonably interfere with or interrupt the operations of the SCHOOL.

1. Payments from the SCHOOL to the SPONSOR
a. Pursuant to the authority of Section 3314.03(C) of the Ohio Revised Code, the
SCHOOL shall pay to the SPONSOR all of the following amounts:

i, The SCHOOL shall annually pay to the SPONSOR from the funding provided to
the SCHOOL by the Ohio Department of Education pursuant to Section 3314.08
of the Ohio Revised Code, a reasonable service fee per student per year, The
schedule for such payments shall be as is mutually agreed to by the parties and the
amount of such payments may be varied by mutual agreement of the parties,

ii. Inthe event that the SPONSOR, as permitted herein, provides substantially all of
the specially education and related services required by an IEP, the SCHOOL,,
shall pay to the SPONSOR the funds received by the SCHOOL from the Ohio
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Department of Education on account of such student, except that the SCFH O],
may retain sufficient funds to cover its actual costs related to such student, if any.
b. The SCHOOL shall pay to the SPONSOR such other amounts as are mutually agreeq
- including fees for any and all services provided to the SCHOOL by the SPONS QR ’
¢. Inaddition to the payments described above, payments to the SPONSOR shall not exceed
3% for oversight and monitoring of the SCHOOL..

Upon the dissolution of the SCHOOL, any assets remaining shall be dealt with according to rules and’
regulations established by Federal and/or State statue. The failure to make payments to the SPONSOR
as described herein and in the Exhibits attached shall be a basis for the SPONSOR to consider action to
suspend or terminate this contract in accordance with termination procedures for community schog] ‘
contracts as described in the Ohio Revised Code.

C.GOVERNANCE AND ADMINISTRATIVE PLAN

The SCHOOL shall comply with the proeedures by which members of the SCHOOL's Board of Difectors
shall be determined in the future as set forth in Exhibit 3 (Governance and Administrative Plan) which
Exhibit is attached and incorporated by reference herein,

The SCHOOL shall secure the services of the Director who shall be the chief operating officer of the
SCHOOL and who will serve as a liaison between the SCHOOL and the SPONSOR as described in the
Governance and Administrative Plan.

The administration and management of the SCHOOL shall be as set forth m the Governance and
Administrative Plan and in the Educational Plan. -

The SCHOOL shall take reasonable steps to ensure that classroom teachers are certified/licensed in
accordance with Sections 3319.22 10 3319.31 of the Ohio Revised Code, except that noncertified/licensed
petsons may teach up to twelve hours per weck putsuant to Section 3319.301 of the Ohio Revised Code,
The requirement of certification or licensure may be fulfilled by either a teaching certificate/licensure or
temporary or interim teaching certificate/license as issued by the Ohio Department of Education, Other
persons may be engaged pursuant to Section of 3314.01 (B) of the Ohio Revised Code to carry oyt and
fulfill the SCHOOL's mission. :

The SCHOOL. shall comply with the provisions regarding health care and other benefits to be provided to
SCHOOL employees as set forth in the GOVERNANCE AND ADMINISTRATIVE PLAN.

In the event this Contract is terminated or non—rehéwed, the SCHOOL shall comply with the requirements
and procedures regarding the disposition of employees of the SCHOOL as set forth in the
GOVERNANCE AND ADMINISTRATIVE PLAN.

The SCHOOL shall contract for instructional services as necessary, The SCHOOL shall comply with the
procedures for resolving disputes or differences of opinton between it and the SPONSOR as set forth in
the GOVERNANCE AND ADMINISTRATIVE PLAN,

The SCHOOL. shall annually report to the SPONSOR the names, addresses, and phone numbers of the
SCHOOL'S Directors and Officers and the meeting schedule of the SCHOOL's Board of Directors,
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D. ASSESSMENT AND ACCOUNTABILITY PLAN

The SCHOOL agrees to assess student achievement as required by law and the SCHOOL's own success
shall be-evaluated. Such evaluation shall occur in relation to academic goals established in, and using the
method s of measurement identified in, Exhibit 4 (Assessment and Accountablhty Plan) whlch is attached

- and ynincorporated by reference herein,

The SCHOOL's Board of Director s shall submit an annual report of its aCthItlcs and progress in meeting
academi¢ goals and performance standards as contained in the EDUCATI ONAL PLAN and the

- ASSESSMENT and ACCOUNTAB ILITY PLAN and

of the SCHOOL's financial status to the SPONSOR and the parents/guatdians of all students enrolled in

the SCHOOL.

The SCHOOL may perform any of its obligations hereunder directly or through subcontractors, In
particular, it is anticipated that the SCHOOL may purchase educational, administrative, fiscal and/or other
services from the SPONSOR on such terms as are agreed by the SCHOOL and the SPONSOR.,

If agreed:to by the parties, the SCHOOL's Board of Directors may reimburse the SPONSOR for costs
incurred by the SPONSOR in connection with the SPONSOR's oversight and mohitoring of the SCHOOL,
The total amount of such payments shall not exceed THREE or SEVEN pexcent of the total amount of
payments for operating expenses that the SCHOOL receives from the State.

The SCHOOL shail operate in conformance with all applicable laws, rules and regulations, mcludmg
appllcable Rules promuigated by the Ohio Department of Education.

ARTICLE1Y. |
RESPONSIBILITIES of the SPONSOR

Purspant to the SPONSOR’s authority under Section 3314.08(0) of the Ohio Revised Code to prbvide the
SCHOOL with services, the SPONSOR shall be the fiscal agent of the SCHOOL. The SPONSOR shall
request the SPONSOR's Treasurer to serve as the SCHOOL's fiscal officer.

The SPONSOR shall monitor and evaluate the academic and fiscal performance and the organization
and-operation of the SCHOOL on at least a semi-annual basis.

The SPONSOR shall report on an annual basis the results of the evaluation conducted to the Ohio
Department of Education and to the parents/guardians of students enrolled in the SCHOOL.

The SPONSOR shall provide technical assistance and monitor the community school's comf:liancc With
all laws applicable to the SCHOOL and with the terms of this Contract.

The SPONSOR shall evaluate the performance of the SCHOOL accordmg to the standards set forth in the
ASSESSMENT and ACCOUNTABILITY PLAN, Exhibit 4.

The SPONSOR shall take steps to intervene in the SCHOOL's operation to correct problems in the
SCHOOL's overall performance, declare the SCHOOL to be on probationary status pursuant to Section
3314.073 of the Ohio Revised Code, suspend the operation of the SCHOOL pursuant to Section 3314.072
of the Ohio Revised Code or terminate the contract of the SCHOOL pursuant to Section 3314, 07 of the
Ohio Revised Code as determined necessaty by the SPONSOR.
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The SPONSOR shall develop a plan of action to be undertaken in the event the SCHOOL, experiences
financial difficulties or closes prior to the end of the year, -

Throughout the Term of the SPONSOR Contract, the SPONSOR shall support the SCHOOL'
establishment and operation as determined to be appropriate by the SPONSOR at the SPONSOR's sole
discretion. :

The SPONSOR shall comply with the requirements and procedures regarding the disposition of employees
of the SCHOOL set forth in the GOVERNANCE and ADMINISTRATIVE PLAN.

The SPONSOR shall comply with the procedures for reseolving disputes or differences of opinion between
it and the SCHOOL as set forth in the GOVERNANCE and ADMINISTRATIVE PLAN.

A. TRANSPORTATION

If a student is entitled to transportation under any applicable law, such transportation shall be provided by
school district of residence according to Ohio Revised Code. This provision solely allocates responsibitity
among the parties for providing transportation where an entitlement to transportation already exists, it
does not create any transportation expectation that a student does not already have. '

B. FISCAL SERVICES

The SPONSOR shall be the fiscal agent of the SCHOOL and shall provide the services of a qualified
individual who shall, as an employee or contractor of the SPONSOR, serve as the SCHOOQL 's fisca)
officer. In the event that the person designated by the SPONSOR to provide such services is also the
SPONSOR's Treasurer (or other employee), such individual shall serve the SCHOOL in his/her official
capacity as SPONSOR's Treasurer (or other employee.) In exchange for the foregoing fiscal services, the
SCHOOL shall pay the SPONSOR a reasonable arhount not to exceed $300 per day. S

ARTICLE V. , _
COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, SECTION 504 OF
THE REHABILITATION ACT OF 1973 AND THE INDIVIDUALS WITH DISABILITIES
: EDUCATION IMPROVEMENT ACT

The SCHOOL shall comply with all the provisions set forth in The Americans with Disabilities Act and
shall not exclude a qualified individual with a disability, by reason of such disability, from participation
in any programs or attivities of the SCHOOL, or subject such qualified individual to discrimination by
the SCHOOL. '

The SCHOOL shall ensure that all facilities and programs meet the requirements of The Americans with
Disabilities Act and are accessible to individuals with a disability. :

The SCHOOL shall comply with all the provisions set forth in Section 504 of The Rehabilitation Act of
1973 and shall not exclude a qualified handicapped personon the basis of such handicap from participation

in any program s or activities of the SCHOOL. )

The SCHOOL shall comply with all the pfovisions set forth in The Individuals with Disabilities Education
Improvement Act (IDEIA.) : : '
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Notw1thstandmg the foregoing, nothing in this Article is, or shall be construed to be, a waiver, of any
exceptions, exclusions, or other rights that the SCHOOL may have or may avail itself of under The
Americans with Disabilities Act, The Rehabilitation Act of 1973 or any other applicable state or federal
law. To the extent permitted by law, the SCHOOL shall not be required to fundamentally alter 1ts program
or mcur an undue financial or other hardship in the operation of this program,

ARTICLE VI
_ Governing Law

This Contract shall be governed and interpreted according to the laws of the State of Ohio. The SCHOQL
shall operate in conformance with all applicable laws, rules and regulations, including Rules promulgated
by the Ohio Depattment of Education.

The SCHOOL shall not discriminate against any employee or applicant for employment because of race,
color, religion, national origin, sex, age or dlsablllty/handlcap in employment.

The SCHOOL shall comply with all provisions of the Ohio Revised Code Section 3314.06,

ARTICLE VIL
Assignment

Neither this contract, nor any rights, duties nor obligations described herein shall be assigned by any party
hereto without prior written consent of the SPONSOR and the SCHOOL, except that the parties may, by
agreement, reallocate among them such rights, duties and obligations, The parties may subcontract any of
their respective duties or obligations hereunder. This Contract constitutes the entire agreement among the
parties and any modifications of this Contract shall be made and agreed to in writing.

ARTICLE VIIL.
Changes or Modification

This Contract constitutes the entire agreement among the parties and any changes or modifications of this
Contract shall be made and agreed to in writing.

 ARTICLEIX.
Suspension

If at any time the SPONSOR determines that conditions at the SCHOOL do not comply with health and
safety standards established by law for school facilities, the SPONSOR shall immediately suspend the
operation of the SCHOOL pursuant to procedures, timelines and other requirements set forth in Section
3314.072(D) of the Ohio Revised Code.

“Additionally, the SPONSOR may suspend the SCHOOL's operatlons for any of the followmg reasons,
except that the SPONSOR must first comply with the procedures and timelines set forth in Section
3314.072(C) of the Ohio Revised Code concerning notice and an opportunity for remediation, and the
SPONSOR 'must then additionally comply with the procedures and timelines set forth in Section
3314.072(D) of the Ohio Revised Code:

1. The SCHOOL's failure to meet student performance requirements stated in this Contract; or,
2. The SCHOOL's failure to meet generally accepted standards of fiscal management; or,
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3. The SCHOOL's violation of any provisions of this Contract or applicable state or federal léw; or
4. Other good and just cause shown. | o ’

Upon receipt of anotice of suspension pursuant to Section 3314,072(0)(1) of the Ohio Revised Code, The
Board of Directors of the SCHOOL shall immediately notify the employees of the SCHOOL, and the
parents/guardians of the students enrolled in the SCHOOL of the intended suspension of operations and
the reason for the suspension. The SCHOOL shall cease all school operations on the next business day.
The Board of Directors shall not operate the SCHOOL while the suspension is in effect. Any sych
suspension shall remain in effect until the SPONSOR notifies the Board of Directors that it is no longer
in effect. This Contract, if suspended, also may be subject to determination or non-renewal under Section
3314.07 of the Revised Code and as provided hereunder.

ARTICLE X,
Termination and Renewal

The parties may enter into a successor contract unless this Contract is terminated or not renewed by the
SPONSOR pursuant to Section 3314.07 of the Ohio Revised Code for any of the following reasong:

1. The SCHOOL's failure to meet student performance requirements stated in this Coniract; or,
2. The SCHOOL's faiture to meet generally accepted standards of fiscal management;
or, , '
3. The SCHOOL's violation of any provisions OHHIS Contract or applicable state or federal law; or,
_ 4. Other good and just cause shown. C

A decision to terminate may be appealed as provided in Section 3314.07 of the Ohio Revised Code and
the effective date of a termination of this Contract shall be as provided in such section. Such request must
be in writing. The informal hearing shall be held within seventy (70) days of receipt of a tequest for the
hearing. Promptly following the informal hearing, the SPONSOR shall issue a written decision ejther
affirming or rescinding the decision to terminate or not renew this Contract, A decision to terminate may
be appealed as provided in Section 3314.07 of the Ohio Revised Code, and the effective date of a
termination of this contract shall be as provided in such section,

In lieu of terminating this Contract or suspending the operation of the SCHOOL, the SPONSOR may,
after consultation with the Board of Directors, and after making the determinations and receiving the
assurances required by Section 3314.073 of the Ohio Revised Code, declare the SCHOOL to be in
probationary status in accotdance with the procedures of that Region. In such event, the SPONSOR may
take over. the operation of the SCHOOL (by undertaking the SCHOOL's obligations hereunder) or take
steps to terminate this Contract if the SPONSOR at any time finds that the SCHOOL's Board of Djrectors
is no longer able-or willing to remedy the offending conditions to the satisfaction of the SPONSOR .

Providing this Contract has not been terminated or non-renewed by the SPONSOR as provided herein,
and further provided that the SPONSOR has determined that the SCHOOL's compliance with applicable
laws and terms of this Contract and the SCHOOL's progress i n meeting the academic goals prescribed
in this Contract have been satisfactory, this Contract shall automatically renew for successive one-year
terms, except that this Contract shall not renew if either party gives written notice to the other of its
intention not to renew by March 15 of the then current renewal year. '
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ARTICLE XI.
Miscellaneous Provisions

The SPONSOR and the SCHOOL shall, at all times, collaborate in their mutual performance of their
respective obligations hereunder and may periodically modify, by mutual agreement and in wwriting the
~allocation of responsibilities and funding as between them. The SPONSOR and the SCHOOQL, shall
additionally collaborate to develop and modify as mutually agreed by them and in writing, the SCHOOL's
educational program, financial protocols, governance and administrative structures, and assessment and
accountability criteria and procedures, as well as any other aspect of the SCHOOL's operations. Such
changes are expressly contemplated by this Contract, shall require written modification of this Contract
and, once agreed to by the parties, may thereafter be included in any description of the SCHOOL., .

Pursuant to Section 3314.04 (A) (20) of the Ohio Revised Code, the parties recognize the authority of the
Ohio Department of Education to take over the sponsorship of the SCHOOL in accordance with the
provisions of division (C) of Section 3314.015 of the Ohio Revised Code in the event that the Ohio State
Board of Education finds that the SPONSOR is not in compliance or is no longer willing to comply with
this Contract or with applicable Departtnent Rules. Pursuant to Section 331.03(A) (21) of the Ohio
Revised Code, the parties recognize the authority of the SPONSOR to assume the operation of the
SCHOOL under the conditions specified in division (B) of Section

3314.073 of the Ohio Revised Code.

- ON BEHALF OF:

Summit County Educational Service Center

ON BEHALF OF:

Greater Summit C%Earl Learning Center
D & ML Zwi_/
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EXHIBIT I

Greater Summit County Early Learning Center
A Conversion Community School

' VISION

,V'Envmon a school building that strives to serve a quality demonstration model for early

‘ch:ldhood kindergarten through fourth grade students. The environment wil].
promote chlldren who are eager to learn and teachers who are confident in serving as facilitators -
" as: children construct knowledge. Children and teachers focus on process learning '
“thréugh a project-based approach where they work together in solution based
- thinking, collaboration with peers, and multiple communication modes. A
. .genuing - respect and caring for the individual is reflected in the process. Formative
- instructional practices and formative assessments drive the appropriately matched
: '_.currlculum for each individual learner. High expectations for excellence in academics, 21st
. ‘cenfury skills, global awareness, foreign language, athletics and the atts penneate throughout the
“culture. of the building. Children are able to demonstrate what they have learned through
.. multiple representations through their work. There is a sense of pride and respect for themselves
-, and for ¢ach other. Children are neither bored nor frustrated. Students who are having dlfﬁculty
- “with a particular concept are being assisted by students who have masteted it. A variety of 21%
- _centuty technology is available to reinforce classroom instruction,to provide additional visual and
- audio demonsirations that cannot be provided in the school and to encourage the interaction with
others from all over the world. The children are participating in the process through intentional
.'}:fi;commumcatmn collaboration creativity in an environment that produces wonder and curiosity.

‘They understand that today's world requires continuous learning to achieve professional and
~ personal satisfaction. The children have an appreciation of the world around them and understand -
- the ‘importance of giving back to the community to enhance its growth. During the time they
: "are in-our care, they are safe, intellectually stimulated and aware that education is the key not
e only to their future but the future of society as a whole.

3 _GOALS

. Creafe alearning environment that allows all children to be active engaged learners.

Y
* 2. Provide all children with mutti-faceted and multi-cultural learning experiences.
.13, Develop a consistent daily schedule that promotes positive child outcomes such as; order,

“predictability, responsibilify , security, a sense of time and appropriate ate soclal interaction with
" peers and adults.
- 4. Utilize multi-aged grouping for promoting cooperative and enhanced learning and positive peer
‘modeling.
Utilize a team approach for working the multi-aged groups.
.~ Create a positive social environment where teachers support children’s intrinsic motjvation to
learn.
- 7. Foster cooperation and collaboratlon among students by supporting them in understandmg and
. working through individual diversities

C‘S“

. 8. Provide leaming experiences that extend each child's knowledge base in all content areas including

.+ foreign language (Mandarin and Spanigh) and multiple forelgn cultures.
9. Provide children with the opportunity to relate school experiences to everyday life through the use
of an integrated curriculum which incorporates thematic units.

.
=
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10. Encourage famlly and community involvement in the learning process.
-11. Instill ongoing cooperation and support among the children, parents, school and other commumty
. .fembers,
' 12 Reassess each child's leamning through individual portfoho assessments and natrative pr0gress
“reports, and a 2013-2014 new learning standards report card that has been developed.
13, Provide long term -student/teacher' relationships to improve . student achlevement and Job
- satisfaction for teachers.
14. Provide an exemplary educational environment for students from Kent State Umverslty and the
University of Akron to learn and practice their skills. (See letter of support -Appendix X)
15. Providé a model early childhood program that can:be rephcated across our county, state, nation
" and world.

MISSION

We at the Greater Summit County Early Learning Center prov1de children with a quality learning
environment that is responsive to their individual growth and development. Fostering . learning
opportunities that emphasize high academic experiences, while also nurturing children's social and
emotlonal growth is our pr1or1ty We strive to ensure that all students reach their fullest potentlal by
usmg developmentally approprlate and research based practices.

SETTING

The school’s physical location is immediately to the southeast of the City of Akron. Situated in a
- quiet residential neighbothood, the building is surrounded by trees and park land which provides
children with the opportunity to explore the outdoors, '

' EDUCATIONAL PHlLOSOPHY

The Greater Summit County Early Leammg Center is a high performance school in a focused setting
where children become self-motivated learners through investigative practices based on student interests
and 21st century skills at early levels. Curriculum content is designed with intellectual integrity that
respects children's intelligence and values theit time, The Greater Summit County Early Learning Center
offers educational opportunities that enable a child to develop a sustained interest in learning during and
after the completion of the early childhood experience. We provide rigorous academic content that helps
children develop critical thinking skills, the ability to problem solve in a collaborative and cooperative
learning environment, build a strong work ethic and respect and value the world around them.

This developmentally appropriate rich learning environment is needed for kindergarten students and will
carry through all grades (K-4) of our educational system empowering them to realize their talents and
strengths and share them in our interdependent world. It is our educational vision to 'provide such a
progtam made possible through becoming a conversion school that casily transitions children from our
current innovative multiage pre-school program into an educational setting that continues to enhance the
opportunities of our children in our all day, every day kmdergarten through fourth grade. “The learning
environment will allow all children to develop and exercise self-discipline, identify personal ggais and
pursue and complete personally selected tasks and projects. The children attend in the Greater Summit
County Early Learning Center will be provided with instructional delivery and rigorous curriculum
- content that is designed to achieve long range goals for all children in all domains - social, cognitive and
physical - and to prepare them to function as fully contributing members of our democratic society,
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The student's transformation to a higher system requires serious commitment by the staff and critical
‘organizational development, Our staff is highly qualified and highly effective as we have developed the
expertise to guide the learning through the prescribed course(s) of study in an effective manner by foCuéing
on the outcomes and thought processes rather than obtaining a general prescribed answer to questions.

Our academic team shares a vision to create an innovative learning environment that has- very high
academic standards and offers arigorous curriculum that discovers and nurtures the talents of each student.

Our S.C.O.P.E. Promises are defined in Appendix 1. :
With the support of the Chio Department of Education, Summit County Educational Service Cenier

Region 8 State Support Team, and Kent State University the SPONSOR is anxious to establish a hig];
quality conversion school designed to meet the truly unique needs .of early learners. The SCHOOT, wil]
be a model early childhood program that will have the opportunity to enrich the lives of children and siaff
from across the state, nation, and globe.

..CHARACTER]STICS OF EXPECTED STUDENTS

The SCHOOL is designed to specifically serve as a school of choice for any student in Ohio enrolling in
_kindergarten through fourth grade. The only requirement for a student enrolling in kindergarten is age
eligible (turning age five by August) and as referenced in the Enrollment Process section of Exhibit [
In some cases, the students will have been exposed to educational programs prior to entering kinder garten,
-but in other cases, the SCHOOL will be their first experience students have with formal educational
programs,

RATIONALE for TARGETED POPULATION

Currently the Governing Authority is unaware of all day every day kindergarten programs that have the
focus of movingbeyond a concentration of basic competency in core subjects to promoting understanding
of academic content at much higher level by weaving 21st century interdisciplinary themes into core
subjects at entry level. The Greater Summit County Early Learning Center will offer instruction in the
following pcadcmic disciplines for across all grade levels:

English
Reading
Language arts
World languages
Arts
Mathematics
Economics
Science
Geography
History
Entreprencurial literacy
Civigc literacy
Health literacy
‘Social Skills
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ENROLLMENT PROCESS

The SCHOOL shall not dtscrlmmate in-the admission of students on the basrs of race, creed;: color,
" handicapping condition, sex;’ and iritelléctual ability, measures ‘of achievement or aptitude or athletic
ablllty The! facrltty mects the needs of students wnth dlsablhtles

' In the case of oversubsorrptton a lottery system wﬂl be utllnzed that 1ncludes all eligible apphcants
Exemptlons will only beallowed in accordance with gmdellnes establlshed by the Ohto Department of

Educatlon As openmgs occur, students wﬂl be admltted
1

PROCESS F()R ADMISSION

. Advertise open house for prospective students

Review and identification of prospectlve students

Pupil enrollment appllcatlon ' :

‘Initial enrollment meetmg : R

Development of 1nd1v1dual educatlonal plan (non-handlcapped), student goals and tlmelme
, -Assessment of student educattonal social and emgtional needs S

PARENT INVOLVE’MENT L

Parents will play. a crttlcal role in the1r chlldrens educatlon Strong ev1dence supports a positive
relattonshlp between parent involvement in education and student academic achievement, attitudes, and
aspn‘atlons

“Our teachers will act1vely endors,e & homig to school partnershtps to show parents that their participation
matters. Qur educational tean views ‘their role as ah’ “important.one in helping parents educate children
through guiding parental involvement. Parents will be true exterisions of the teacher's curriculum at school
and by the integrated home activities proposed. Continuity will be the ‘goal in helping maich the child's
current educational needs-and connect it to home practices and parent schedules. It will be our role to
enable parents to do thelr _]Ob well by promotmg shared responmblhty and direction between our
professionals and parents : : . '

Inviting and trai'ning p_ar'ents and other educators to be i_nVolved at our site and inthe school day working
closely with us is another important factor of our visionary leadership. Parents an'd-cormnunit'y members
will always be important resources We will reach out to parents and community members in and ouiside
of our district who would like to partlolpate or know more about our ‘educational program by offerlng site

- visitations,

A parent blog wrll exist on our school website for parents to talk and post quest1ons to our staff and ¢ach
other about school. Each child will have an electronic portfoho that parents can access to be informed
about daily progress and:keep- current af dally expertences in the classroom so that they can celebrate
them and reinforce them at’ home el e . :

Alending llbrary will be open and avallable o serve parents and children during the day and afier school
to provide parents-and children with resources and to offer a quiet area {0 use our computers and resource
matetials, Parents will contribute to bulldmg up resources as well as- requestmg certain topics that they are
seeking information about : R .
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Parents and Grandparents will be welcome to serve daily as volunteers in the classroom or at home 1o
support school and child initiatives. Parents who have an interest in providing academic support to chjldren
will be trained by the educational team in place with developed materials and guidelines.

Our staff will meet daily and once a week for several hours to dlscuss our students progress, promote
group unity, preserve our cotlaborative atmosphere; and to allow néeded time to reach ateam consensus,
Parent volunteets are encouraged to participate at weekly meetings. This helps us to personally learn to
self-evaluate our program and continuously refine and contribute to the mlprovement process. Inviting
and training parents and other educators: to be involved at our site and in the school day working
closely with us is another important factor of -our visionary leadership. Parents and Community
members will always be important resources. We will reach out to other téachers in and outside of
our district who would like to know more about our educatlonal progtam offermg site visitations,

’

ENROLLMENT PROJECTIONS (REVISED)

Four Year Envollment History and Two Year Enrollmenr Pro;ecttons

SCHOOL YEAR 20112012 0122003 20132014 2014 2015 20152016 2016.2017
K Students 30 3637 36 . - 25 25
1* graders 30 27 . 32 C-300 - 36 25
2nd graders 26 6 o240 025 34 35
3rd graders -0- - 17 ' 11 17 o 26 34
© 4th graders : . . 16 2 - 14 26
86 10 . 120 1m0 135 145

TOTAL ESTIMATED PER PUPIL EXPENDITURES

The SCHOOL estimates a total per pupil expenditure amount averaging $3, 700 based on the reverlue
and expense projections referenced above and on the SCHOOL 5 ablhty to affract pubhc and private
foundation grants. Co :

NON-DISCRIMINATION

As required, the admission policies of the SCHOOL will not d discriminate on the basis. of race, creed,
color, handicapping condition, sex, 1ntellectua1 abﬂltles, achxevement or. aptltude or athletic ablhty

RACIAL AND ETHNIC BALANCE

The SCHOOL, will market the SCHOOL to all segments of the commusnity in‘an effort to achieve g
racial and ethnic balance that is reflective-of the area the SPONSOR wishes to setve. -

DEMOGRAPHICS

As a school of choice, the Greater Summit County Early Learning Center will welcome students from
the greater summit county area and all school- aged chlldren of 0h10
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FOCUS ON THE CURRICULUM

The SCHOOL‘S adopted currlculum will be aligned to the new learnmg standards and the Ohlo
Department of Education’s newly revised Academic Content Standards implemented by highly: ‘qualified
teachers with sound pedagogy. The curticulum will be rigorous content cartied out using research based-
practices that focus on achieving long range goals, outcomes and thought processes wrapped aroynd
particular topics of interest that can be integrated across traditional subject matter division. Intentiona] -

| planmng and application of effective pedagogy will be rooted in student interests and learning

expenences that provide opportunities for rich conceptual development, Children in the program will

~ engage actively in the curticulum that supports and emphasizes the value of social interaction- t¢

learning in all areas and provide opportunities to learn from peers so they may see themselves atd others -
as valuable contributors to the learning process. Our first priority of our school is to serve the crigial
individual learner and improve the learning process at the highest level of stimulation where chlldren
learn to become self-motivated cntlcal thinkers,

ASSESSMENT

Formatlve and summative assessment procedu.res will be completed for each child in the program to-
ensute optimum development and learning. A formal assessment aligned with the adopted currigulum
will be completed three times a year to monitor children's progress, Instructional staff will collect daily
information on children based on the outcomes that have been targeted within the opportunities provided
to children. The data and documentation collected on children will be complied into traditional and
electronic portfolios. Our staff will meet once a week to discuss children's progress by reviewing data
and ongoing informal assessments to shape the delivery of instruction and opportunities for individual
students. Our meetings will aim to promote group unity, preserve our collaborative atmosphere and to
allow needed time to reach a team consensus, Parent volunteers are encouraged to participate at weekly
meetings. This helps us to personally learn to self-evaluate our program and continuously reﬁne and

contribute to the improvement process.

SPECIAL NEEDS AND SUPPORT

PurSUant to State and Federal law, students identified with speclai needs who are admitted to the program
will: be served in educationally appropriate ways without discrimination. Furthermore, an experienced
special education coordinator will coordinate and oversee -appropriate instructional services.
Certified/licensed intervention specialists will instruct 1dent1ﬁed students with d1sab1]1tles as outli ned in
their Individual Education Plans. - . ‘

* The SCHOOL maintains student-teacher ratios established by the Ohio Rev1sed Code and federal spec1a1'

education rules commensurate with sound educational practice. The program will allow students to
become immersed not only y in classroem activities but also in the applied activities tied to the community,
A gifted education coordinator will oversee the gifted -curricufum. A licensed school psychologist will
provide necessary testmg and evaluation services for students suspected of or having a disability, Special
education supervision, instruction and related sexvices will be contracted w1th the Sumrmt County
Education Service Center, the SPONSOR. :
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SCHOOL CALENDAR

The SCHOOL will provide students more than the required minimum of 920 hours of learning
opportunities during the academic school year. The instructional calendar may extend across 11 monthg
of the school year. During the traditional academic months, August through June, the SCHOOL.'s calendar
will mirror the SCOPE (pre-school) calendar.

MANAGEMENT and ADMINISTRATION

In addition to the personnel described in Exhibit 3 of this Contract (Governance and Administration Pian. )
the SCHOOL. staffing and administration plan includes, but is not limited to the following personnél
provided by service contracts to the SCHOOL. Such service contracts duties may be modified by the
SCHOOL over time, as the SCHOOL evolves. '

Director or Designee

The SCHOOL shall secure the services of a Director or Designee, who shall be the chief operating officer
of the SCHOOL, with primary responsibility for day-to-day operations of the SCHOOL. The Director or
Designee shall oversee and coordinate the daily operation and management of the SCHOOL and shall be
responsible to the Board of Directors. . '

The Director or Designee shall also serve as a liaison among the SCHOOL, the SPONSOR, and its
contractors. Qualifications include a minimum of a Master's Degree in Education and/or Education
Administtation; or related fields. The SCHOOL’s Director or Desighee will demonstrate the following
traits: management and interpersonal skills, ability to articulate the vision for the school, strong character
and ethical standards, a commitment to continuous improvement, management concepts, and strong
written and verbal communication skills. The Board of Directors may modify and/or add qualifications
and traits as it deems appropriate.

Coordinator of Pupil Service/Intervention Specialist

Supervises all areas related to special needs including but not limited to instructional modifications:
coordination of services; development and monitoring of Individual Education Plans (IEPs); Multi:
factored Evaluations (MFE's) and 504 Plans; and, monitoring of process so that the SCHOOT, ig always
in compliance with Federal and State laws and rules regarding special education and oversees gifted
programs; provides instruction , intervention, accommodations and modifications, as needed, directly to
students. This service will be contracted through the Summit County Educational Service Center who
employees appropriately centified/licensed individuals. S

EMIS Coordinator

Coordinates all areas related to the collection and analysis of student and SCHOOL data. This individual
is responsible for coordinating and reporting of data by the SCHOOL to the Ohio Department of
Education, including EMIS and CSADM,; is responsible for student enrollment and the verification of
residency; assists with the selection of computer-assisted software and manages the use of adminjstrative
and student services software packages; and, coordinates the use of IT services (NEONET) within the
SCHOOL. Qualifications include training and experience in EMIS, CSADM , data coordination apd entry;
strong interpersonal skills; strong character and ethical standards; commitment to continuoys
improvement concepts; expetience in the areas of data management and data analysis; a comprehensive
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~ knowledge of the Federal and State Accountability System; and, demonstrated written and verbal
communication skills,

Inslruc‘fional Smjf

Provide mstructmn to students via classroom instruction. The numiber of positions will be dependent i tipon

. the number of students enrolled as related to the established student- teacher ratios defined in this

document; Qualifications include a minimum of a bachelor’s degree in education or related field and
appropriate cextification/licensure; excellent classroom management and interpersonal skills; enthusiasm
for the SCHOOL's unique mission, strong character and ethical standards; commitment to contmuous
improvement concepts; and, strong written and verbal communication skills.

Application Process

Admission to the SCHOOL will be in accordance with the procedures outlined in the SPONSOR contract
above and in accord with Section 3314.06 of the Ohio Revised Code,

Students will be required to complete an enrollment application. The application contains all required
fields including immunization shots necessary for enroliment in to a public SCHOOL. Unless waived,
students miust also submit, at the time of appllcanon the signed statement (described in Attendance Policy)
concerning the availability of adult supervision and support within the student's home env1ronmem

The SCHOOL. will review each application, Should documentation be missing, the parent/ghardian will
be notified of said missing items. The application will not be considered complete until all requived
documentauon is submitted and on file.

Enrollment Process

The number of students accepted for enroliment by the SCHOOL shall not exceed the capacity of the

“SCHOOL's programs, classes, grade levels or facilities. During the first year, a maximum of 30 students

will be served, except that in consultation with the SPONSOR, the SCHOOL may raise or lower this cap
based upon the SCHOOL's and SPONSOR's joint assessment of the SCHOOL's actual capacity. The
deadline for receipt of applications for the SCHOOL's first year of operation shall be on going; thereafter,
the SCHOOL shall anniually establish such deadline-and publicize it through such media as the SCHOOL's
web site, informational meetings, newspaper articles and other generally accepted practices, For any
academic year, if the number of applications received by the deadline. exceeds the capac:ty of the
SCHOOL, qualified students shall be admitted by lottery, except that preference shall be given first to
applicants Who attended the SCHOOL in the preceding year; and, second to applicants who have 31b11ngs

~ that attended the SCHOOL in the preceding year. Parents/guardians will be notified of acceptance via

U.S. mail and/or email within three weeks of the application deadline. Applicants whose applications are
received after the deadline, including midterm applicants, may be admitted as long as their admission does
not cause the SCHOOL to exceed the capacity of its program, classes, grade levels or facilities.

Records Transfer
Ongce a child is accepted ds a student of the SCHOOL, the parents will be asked to notify the home school

district of the transfer and formal notification will be sent to the student's previous school informing it of
the enrollment in the SCHOOL and requesting the student's school records.
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Fees

There is no tuition required for full-time attendance. However, reasonable fees may be assessed ‘by the
SCHOOL for specific course materials and supplies and extra-curricular activitics as authorized by state
law. The SCHOOL may assess fees for a student's failure to return equipment or supplies as required by
the SCHOOL or for the Joss or destruction of - or damage to - the SCHOOL's equipment or supplies, The
payment of fees may be enforced by the withholding of a student's grades and credits as providec] in R.C,
3313.42,

Fees will not be charged for filtering devices or software that protects against intemet access to amaterials
that are obscene or harmful to juveniles. Fees will not be charged for the use of computers.

The SCHOOL will determine fees based upon the approval of the Board of Directors.
Student Discipline

Student Roles and Responsibilities: Each student will have an online and/or hard copy of the Student
Handbook that outlines and defines the rules and regulations for student behavior. It also defines the rights
and responsibilities of the students, the parents/guardians, the staff and the SCHOOL. Students and
custodial parents/guardians will be required to acknowledge that they have read the Handbook: and are
aware of its content. Questions regarding the content will be addressed by the SCHOOL’s administrative
staff. Failure to abide by the SCHOOL's policies and procedures may result i n dismissal from the
alternative school program. :

Dismissal Policies/Procedures: Dismissal policies for the SCHOOL will comply with Sections 331366,
3313.661 and 3313.662 of the Ohio Revised Code and related policies and procedures as approved by the
‘Govetning Authority. These policics and procedures will be delineated in the Student Handbook. They
will clearly protect the student's right of due process, outline suspension and expulsion processes and
rationale for their use and define notification procedures of the home school district.

The primary goal of the SCHOOL is to ensure that -all children will be ready for fifth grade. To achieve
the standard of success, the following goals have been established:

Goal: Al students will make progress towards targeted math and literacy skills and
concepts as defined by The Newly Standards, the newly revised Ohio's
Academic Content Standards, and identified Student Learning Objectives,

Standard: All enrolled students will demonstrate or make progress towards each grade's
math and literacy skills and competencies needed to succeeded in subsequent
grades.

Measurement: Formal and daily assessments will be completed to determine each child's

proficiency levels. Student growth measures will be implemented and
monitored from entry to exit within each year.

Goal: The social, emotional, and educational needs of all children will be identified
and addressed
‘Standard: All students-will be carefully monitored to ensure social skills development
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Measurement:

Goal:

Sfﬁndard: |

Measurement:

Facilhy and Location

occurs and children are making progress in all key areas of the curriculum,

Staff will monitor children's social emotional and academic needs to ensire .
ptogress and regularly discuss the information collected with families

All students will develop higher level thinking skills that included problem
solving, inquiry, and analysis to support generalization of skillsto real 11fe use

of the concepts and skills

All students will demonstrate problem solving skills, inquiry, and analysis

Instructional staff evaluations using the Ohio Teacher Evaluyation

System (OTES) will occur two times per year ensuting that learning

opportunities provided to children meet the quality reflected in the teaching..
professional standards. A strong data collection process will drive the -
monitoring of children's development of the skill set to reach desired

outcomes,. :

Smce 2009 in the inception of our public conversion school known as: The Greater Summit County Early

Special Educatlon

Learning Center kindergarten through fourth grade has been and remains housed at 2141 Pickle Road,
Akron Ohio 44312,

The SCHOOL is committed to serving students with IEP’s and 504 plans in a mainstreamed educational
environment that meets each student's unique educational needs. Our kindergarten through fourth grade
public conversion school serves as a least restrictive ancl qu ahty educatxonal setting to best serve the needs

of all chtldren
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EXHIBIT 2
.Financial Plan

Greater Summit County Early Learning Center
A Conversion Community School

The financial plan complies with Section 3314.03(A)1 § of the Ohio Revised Code, which requires an
estimated school budget for each year of this Contract and a total estimated per pupil expenditure amount
for each year. ' '

SCHOOL BUDGET

Attached is a five year forecast detailing sources of revenues and expenditures following the 2 (two)
Uniform Accounting System (USAS) methods of coding and account number structures.

Funding

Funding for the Greater Summit County Early Leamning Center is supported by state minimum foundatjon
funds and any poverty based, special education and federal fands associated with that student flows from
the resident district when the student transfers to the SCHOOL,

Regular Review of SCHO(_)L Budget:

Regular review of the budget is critical. The SCHOOL follows operating procedures recommended by the
State Auditor, including those related to the presentation, review, discussion and approval or rejection of
a line item budget and regular reports of current and encumbered expenses as well as facility costs, Regular
audits occur by the State Auditor. SCHOOL financial records will conform to generally accepted
accounting principles as required by the State Auditor. All allowable revenues and expenses will conforin
to appropriate guidelines in accordance with Financial Accounting Standards No. 117, "Financial
Statements of Not-for-Profit Organizations.” '

GREATER SUMMIT COUNTY EARLY LEARNING CENTER BUDGET NARRATIVE

OVERVIEW: The Greater Summit County Early Learning Center has developed a five year fotecast that
will provide the children in the SCII0OL, with an outstanding educational experience. The SCHOOL will
become a model 21st Century early learning cenler utilizing age appropriate instruction, innovative
programming and high academic expectations.

REVENUE: The SCHOOL is projecting State Revenue based on the current method of funding (ADM)
as the new structure as approved by Governor Kasich. The budget assumes approval of all plans and grant
applications submitted through the CCIP. The grant also assumes Title I and Block Grant monies,

EXPENDITURES: The SCHOOL will purchase the services of a Director; téaching stalf (7 FTE);
educational aides (2 FTE); and a secretary (.25 FTE.); and special services encompassing speech services,
nurse services, school psychologist, and music teacher (.25 FTE). Stafl'will be a purchased service through
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the SPONSOR, Forelgn language and mysic will be- mtroduced through speakers, association with the
local Asia, Inc., and-in collabotafioh with. the Confucms Institate with the University of Akron. These
programs-will be supported through technology, soﬁware programs, and teacher directed experiences.

Costs for ﬁscal serv1ces audlt costs, rent and sponsor fee have been projected in the budget.
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FIVE YEAR FORECAST

15 -October, 2014 sulumsuon .
. Greater Summit County Farly Leaming Center -
Staterient of Receipt, Disburserménts, and Changes in Find Cash Bakinces’
For the Fiscal Years Ended June 30, 2012 through 2014, Actual and
the Fiscal Years Ending June 30, 2015 through 2019, Forecasted
. | ) . )
Fiscal Year FrcalYear Fiscal Year Fiscal Year FmeaiYear FiscalYear  Frstal Year  Fescal Year
2012 2013, 2014 2015 2016 2017 20t8 2019

O S

Ytk oo g2 nF 2

. ESiate Foundsfion Payments (3110, 3211) - $354,331.00 $595.418.00 377815553 $BAE64245 $BAE64245 $B4654245 SBAGSA24S 384664245
*ClntgsforServim(‘tSOO} . $0:00 $0.00 $0.00 $0.00 $0.00 $00 - 3000 $0.00
Fees (1800, 1700) : $0.00 $0.00 $0.00 $000 $0.00 $0.00 $0.00 $0.00
‘0[!!&1‘(1&30. 1840, 1850, 1850, 1870, 1890} . $000 | $6533600 3326300  $4000.00  $4000.00 3400000  $4,00000  $4.000.00
§Total Operating Receipty . k mam o0 3601 554.00 578641853 $850,642:45 $TS064245 FAS054245 SESOGAT4S  $850,642.45

0perating Dishuisements .

T100 Salaries and Wages 50.00 $0.00 $0.00 . $0.00 .00 30,00 $0.00 $0.00
206 Employes Reticement and insurance Sencfits $000 %000 £0.00 $0.00 $0.00 $0.60 $0.00 $0.00
CLTd iges. S $335,192.00 . $450,635.00 $TT1E7H08 $761.736.94 §7B4580.05 $808,126.72 . $B32370.52 $857.341.64
" 2500 Supplies and Matefials o 52720100 $518300 $2055855 800000 $804000 | $84ETI0 SETAIE2  SA.004407
$800 Capital Outtay -New $3,120.00 $0.00 $675.00 S0.06  $500000  $600000  $500000  $6,000.00
700 Capital Quftay - Replacement $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
.- 800 Other S - 581800 . 706600  $1AKG00- $574000  $2.000.00  $8.000.00° . 5200000  $2000.00

~yidg v

& "’Totalo;selaﬁngbbbu:senu\ts ' S6.351.00 6505400 STMBG2BS $77647604 S0052005 SB061302 S940, 11254 SHAME.N
= ‘;EmastpmmngRewptsM(Under) - s Do S ] S

. wmgmm $12000.00 $135600.00 $51.85600 $7416551 54081340 §2002853  $1530.11 -SIR703.26
f -mamtanmmm s3zy . $27 871.00 $0.00 $0.00 $0.00 - $0.00 sémo . 50.00 . $0.00
: 1FederalFism[StabﬂmhonFunds{SF5F) 0 1 0 200000k b I TOOGK . 000K

W'(sézo)_- S . .. $0.00- $000° . $0.00 s$00d - $000 . $0.00 $0.00 - $0.60
- $interast Income (1400): .. - $18000 . $0.00 320508 . S300.00 $300:00 - $300.00 . $300.00 $300.00
" $Debt Proceeds (1900) - ‘ : $0.00 $0.00 $0.00 $0:08 © $0.00 "$0.00 $000 °  $0.00
Debt Principal Refirerient $0:00° $0.00 $0.00 $0.00 - seo0 5000 $0.00 $0.00
Eirterést anc Fiscat Charges . $0.00 $0.00 . 9.0 $0.00 30.00, " §0.00 $0.00° 30.00
Hransters - I g %000 - $000 $0.00- . $0.00 $0.00 000 . $0.00 $0.00
Teansters - Cut $0.00 $0.00 .00 sopc . $0.00 $0.00 .00 $0.00.

Total Nonoperating Revenues/{Expenses) $28.021.00 2000 32608 000 39000 SWA00 K00 $300.00




, I EXHIBIT 3
e Govema.nce and Administrative Plan

Greater Summlt County Early Learmng Center
o A'Conversion Co>nmumty School

T

Not—for-ProfitCorporatlon

Asrequired by Section 3314 03 ef the ()lno Rewsed Code the SCHOOL is organized as a pubhc benefit
corporation estabhshed under Chapter 1702 of the Ohio Reévised Code. '

Governmg Body

The Governmg Authorlty of the SCHOOL shall be the Greater Summ1t County Early Learmng Center
Board of Directors (Board of Dlrectors) The Board ‘of Directors shall be responsible for: '
Helping create, approve and monitor the SCHOOL's annual budget;

Developing policies to guide the Operatlon of the SCHOOL

‘Securing funding for the school; and, ° '

Mamtaimng a commltment to the vision, mission and goals of the SCHOOL and the children it
serves. :

As vacaneles atise on the Beard the remaining Board members will appomta new member within
thirty’ (30) days of the date the posmon becomes Qpen Thé: Board of Directors shall adopt By—Laws
to govern their conﬁguratlon and operatlons Lo

Conﬂlcts of lnterest S

The Board of Directors and the SCHOOL‘S officlals shall comply with Chapter 1 02 of the Ohio Revised
Ceode (the Ohio Fthics Law) and ‘Section 2921.42 of" the Ohio Revised Code (relating to an unlawful
inferest in a public contract) and, except. as otherwise perrmtted by law, no patt of the earnings of the
SCHOOL shall inure to.the benefit of, or be distributable to the SCHOOL's members, trustees, officers,
- or other private persons ‘except that the SCHOOL may provide reasonable compensation for services
rendered and make payments and dlstnbutlons in furtheranee of the SCHOOL's purposes.

Fiscal Ofﬁcer '

SPONSOR shall be the ﬁseal agent for the SCHOOL and shall have its Treasurer be the designated fiscal
officer of the SCHOOL on such tetms as may be agreed by the SPONSOR and SCHOOL.

- School Management

- The SCHOOL shall securé the services of a Director who shall be the chief operatmg officer of the
SCHOOL with primary respons1b111ty for day-to-day operations-.of the SCHOOL. The Director shall

oversee and coordinate the' daily- eperatlon and management of the SCHOOL and shall be responsible to
the Board of Dlrectors : :
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The Director shall also serve as a liaison among the SCHOOL the SPONSOR and its Contractors,
Qualifications include a minimum of a Master’s Degtee in Education and/or Education Administration or
related fields. The SCHOOL's Director will demonstrate the following person traits: management and
interpersonal skills, abitity to articulate the vision for the school, strong character-and ethical standard s, a
commitment to continuous 1mprovement management concepts and strong written  and verba]
communication skills. P

Employees
The SCHOOL intends to use sexvice contracts to obtaln necessary personne] servwes
- Disposition of Employees if Contract Not Renewed

In the event the SPONSOR elects, pursuant to Section 3314.07 of the Ohio Revised Code to non-renew

or terminate the Sponsor Contract for any of the reasons set forth therein, and the SCHOOL is unable of

unwilling to continue operations with andther sponsor, the SCHOQL shall have no further contractual
- obligation to employees except as may be otherw1se provxded by centract

Resolution of Disputes between the SCHOOL and the SPONSOR

If the SCHOOL's Board of Directors and the SPONSOR are unable to resolve dlfferences atising from the
operation of the SCHOOL or the interpretation of the Contract, eithet’ party may request the services of a
medjator appointed by the Federal Mediation and Conciliation Service (FMCS) in accordanice with its
regular procedures. Participation in such formal or informal mediation is complelely voluntary If the
parties, after the failure of the mediation process described above, are unable to resolve a material
difference over governance, the SPONSOR may take such action(s) as SPONSOR determines are
necessary in accordance with the Contract-Articles IX and X. The SCHOOL acknowledges SPONSOR's
right to implement such remedies as SPONSOR determines serves.the best interest of all parties,
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EXHIBIT 4
Governance and Administrative Plan

Greater Summit County Early Learning Center
A Conversion Community School

~ ACHIEVEMENT OF ACADEMIC GOALS
Assessment System

Accurate assessment is critical to determine whether leaming is occurring. Consequently, built into the
SCHOOL is a comprehensive plan that uses daily formative instructiorial practices and assessments to
appropriately deliver a matched curriculum for each learner that will lead to success in summatijve data,
Our district adopted the state’s diagnostic screeners in grades K-3 along with the state identified DRA
assessments. Baseline data’is collected on each student prior to September 30™ gcross the K-4 system
Baseline data is used to determine achievement levels, inform all stakeholders of students who are “hot
on track” and ““not on track” as well as students that fall under the 3™ grade guarantee legislation requiring
an extended plan. This fall baseline data is directly linked to the Student Leatning Objectives (SLOs) to
implement and monitor student growth measures. The goal is to advance each individual student to higher
levels of performance according to their linked student growth measures.

Goals/Outeomes Regarding the Ohio Statewide Testing Programs

The SCHOOL will endeavor to achieve an overall attendance rate for the SCHOOL of 93% or above and
a student grade level passage rate of 90% or above. Should the SCHOOL fail to meet the minimum
standards prescribed by the State, it will endeavor to achieve the annual yearly progress specified in Ohio's
State Accountability Plan.

In the event the SCHOOL fails to meet minimum standards for petformance in year one, it will be required
to develop a Plan of Improvement that will be submitted to the SPONSOR for approval.- Shouid the
SCHOOL fail to meet these minimum standards for performance over a period of two consecutive years,
the SPONSOR shall take steps to intervene in the SCHOOL's operation to cotrect problems in the
SCHOOL's overall performance, declare the SCHOOL to be on a probationary status pursuant to Section
3314.073 of the Ohio Revised Code, suspend the operation of the SCHOOL pursuant to Section 3314.072
of the Ohio Revised Code, or terminate the contract of the SCHOOL pursuant to Section 3314.07 of the
Ohio Revised Code as determined by the SPONSOR.

Administration Schedule
State mandated assessments will be administered according to dates established by the Ohio Department

of Education. Off year testing may occur during the year according to the dates established by the
SCHOOL.

Other Academic Indicators
Baseline data will be obtained on entering students' academic achigvement and the SCHOOQL, will

chart the growth and progress. This data will be critical to monitoring and making recommendations
for necessary curricular changes. As described in the Educational Plan, students' performances will

32



be assessed continuously throughout the academic yeat in order to determine pfngrcss gained and the
need for intervention and/or extension activities, ,

FISCAL: PERFORMA.NCE INDICATORS

Auditor reports, petiodic cash flow statements and other relevant reports are deemed public records and
therefore are available for review. The SCHOOL's annual report describes progress in these key areas,
As the Governing Authority of the SCHOOL, the Board of Directors shall meet bi-monthly to review
the financjal records of the SCHOOL as required by Section 3314.023 of the Ohio Revised Code. The
Governing Authority will provide ongoing monitoring in coopetation with the SCHOOL's Fiscal Agent
and Director, '

MANDATORY STUDENT ATTENDANCE POLICY
Requirement - 3314.03(A) (6)

The Governing Authority will adopt an attendance policy that includes a procedure for automatically
withdrawing a student from the SCHOOL if the student, without a legitimate excuse (i.e., "excused"
absences set forth above), fails to participate in one hundred five (105) consecutive hours of the learning
opportunities offered to the student. , :
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ThefGrearef Sirmmit Caunty Eariy Learning Center is bullt on the following promises:

.. PROJECTS THAT ENGAGE- Our program allows children to guide thelr own learmng through

T — , " . opportunities that encompass their intérest and leads to engagement
. and" indepth * léaming. . Staff and parents observe student's
- approaches to fearning, paying close attention to what motivates
each child to be enthusiastic and engaged in their learning, ‘Ongoing
documentation and case studies of each child are recorded by all that
k observe children in the leaming environment to record signs of
E engagement 1n order to engore children are benefiting  from the
'--‘opportumtles Chlldrens engagement is measured by the

-'perSIStence, ﬂexrbllrty, self-regulation, and learning behav1ors (Hyson, 200i). Documtantanon
eollécted, helps the instructional team to continually make- revisions that shape the envirohment and
.materrals available to. meet ch11dren S. need S and 1nterest '

. MOTIVATION TO LEARN Motlvatron o learn is fostered by
efisufing children are able to engage in self-directed explotation J§
where . we serve as- facilitators instead of directly teaching :

" Children taking charge of their own learning activates. their .
posrt1ve emotions, motivation, and. engaged actions, It is our role -
to know each child and to understand-theit approaches to learmng-
and mdrvrdual needs in order to adapt the cuiriculum in a way that |

' w111 optlmlze each individual's motivation and engagement in- |8
the:r ‘own learning; . Appreclatmg motivation for learning

' empowers clilldren fo ‘beleaders in the learning process where -
‘they-are able to generalize skills and: ideas and; utilize what they have leamed Our educatlonal
practices preserve and nurture each child's enthumasm for leammg ‘because they are intrinsically
motivated fo learn through engagement in leamning opportumtres that are meamngful and relevant to
therr,_everyday life, Our high interest setting ensures that every child is safe to show enthusiasm and
confidence in learning in a way that allows them to take risks that lead to discovery, exploration, and
successful understanding and development. Children who leave our educational setting will take with
them- a systained desire_ to. contmue therr own' learmng because they were engaged actively, not
passwely, inthe learmng process . :

3 _MULTI-LANGUAGE EMERSION AND GLOBAL AWARENESS-Meamngful connection s to
language and: cultures around the: globe are a natural part of the core curriculum. We recognize that
research tells us.that preparing . children with 21st century- skills must include instilling a sense of
globalazatron in our chrldren and exposing them to many. languages.  Research continues to

demonstrate that Spanish and Mandarin are vital to 21st century skills

and early exposure to multi language expenences provide children

-~ with a foundation for later educational success by promoting 21st

. 'century skills tounderstand and address global issues; Learning from

- and workrng collaboratrvely with individuals representing diverse

cultures, rehglons and lifestyles in a spirit of mutual respect and open
dialogue in personal , work and community context, promoting the

: study of non-English language as a tool for undetstanding other

T natrons and cultures applymg appropriate 21st century skills to
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function as a productive contributor within an organizational setting (A Report and Mile Guide for
21st Century Skills: www.2l S1centuryskills.org . We are building on community resources to do what
we can to make language learning real-life and meaningful and incorporated into everyday experiences
in our program. Daily use of the languages of Mandarin and Spanish are embedded into each learning
day naturally where staff interchanges the languages and students respond in the same manner. Parents
and extended families are encouraged to support the languages at home by bemg provided handouts
of all new words and phonetic pronunciations and meanings, audio references are available on our
website for families to reference as they listen to pronunciations as well as-see their clips of their
children using the language during the school. day. It is our goal to start children on their path as
lifelong learers and 21st century global citizens. Throughout the schoel ‘year, there will be many
opportunities with languages and cultutes 1o help us relate to people globally and give children access
to our new interrelated world. Through the use of technology, children in our program will have the
opportunity to connect with children in Guatemala, Singapore, Taiwan, Brazil, Puerto Rico, and
‘Honduras. We want to support our children to become helping participants in their community and the
world around them, We are working on meaningful project s-and activities fot them to befriend others
.around the globe with opportunities to share work, exchange stofies and expcrlences and support one
another. : :

. SOCIAL EMOTIONAL GROWTH- Owr learnmg envxronment is based around chlldren‘s interest
and brings children togéther in a way that” bullds confidence, self-esteem and
social- intefaction that fosters relationshipsand social awareness. Tt is qur
focus to help children gain a foundation that builds social skills for life. We
- know from current research and we believe that social emotional growth is an
indicator for school readiness and educational success and'is the key to
building pro-social beha.vmls (Pianta; Cox’ & Snow 2007%). We want our
program to provide chlldren with ‘overall growth and development that will
support their lifelong learmng efforts. .

e CURIOSITY - The classtoom is children's canvas- for
developing their capacity to explore, discover, empower
and imagine. We. are careful that our focus is never
narrowed to channel children's curiosity but ‘to offer a
learning environment that invites curiosity without ]1m1ts
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TRUST CHILDREN 'To
- that . chlldren will" ‘sucoeed:” "The environment' is’
* childten.are.gble to gmde their'own learning, as we -

_._There is a:balince  of*adilt suppoit ‘and child
_ ‘dlrec;tlon throughout the day that supports and builds

CELEﬁRATION OF SUCCESS Our program takes every opportunity to celebrate the success of
each child. Electronic portfolios are organized and kept throughout the year for students and families |

: to revxew and spothght orlglnal work and ongoing progress. We believe every child shonld be honored

for the work"they do- and their leadership and unique work
- should be celébrated and shared. Each student has a galleryarea
in the school where they make personal selectiomns of thejr
-original work to be placed in their gallery where gallery walks
_occur among peet, teaghiers, community, and families with
3 - opportunities for students to-talk about their work as they share
) it with others; We take every opportunity to highlight children's
'accompllshments thr0ugh community events into-our monthly
program newsletters. s

'UCCEED-
Qur phllosophy of teachmg s bullt upon our truSt

always considerate of promdmg opportunities where

demonst:ate our belief ifi them and.their capabllltles

trust t6° succeed We' ‘consciously provide the
opportumties, means, and the resources to trust
‘children will succeed by focusing on. their interests
and-enthusiasm, Quremphasis’ B.on vaIumg the chxldren ) contnbutlon to each other's leaming through
teacher facilitation of child choice and child dlrected learnmg,' making them aware of the trust which
leads to.mre fisk takmg on each child's part. - I S

- NUTRITION FOR LIFE- Qur curriculum focuses on strengthenmg chlldren s mmd

- body and spirit ‘and by focusing oni good mutrition skills,
“we arg: building” chﬂdren s capacity-for life long healthy
practices. ExpOsmg children ‘to healthy foods through
involving them.in cooking with nutritional ingredients as
they prepare their own daily snack's and experiment with
. foods in the cooking center is a powerful avenue to
"instilling nutritional awareness in our children and 21st
"‘centui‘y'oontent' Children will be provided opportunities to
create their own recipes, cookbooks, and other culinary
SR creations which help them find the power in a nutritious
llfestyle Daily opportumtles for gross motor activities inside and out of the school building are offered
daily to support nutntwn and health and wellness in our chlldren
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o EXPANDING OPPORTUNITIES - Meamngful life expeuences both in.the classfoom and off site
are offered to each student, Our program has a commitment to work with community resources to
A _ ensure’ what children ate learning in the classroom has real Jife
context. - Ongomg projects. and working beyond the obvious
; promotes each student's: creatmty and innovatiom, problem
: solvmg, ctitical thinking, communication and coliaboratlon and
- is what will separate students who are prepared for i INncreasingly
j complex life and work environments in the 21st century and
those who are not. Alternative ways to engage children ig oyr
focus toextend- leamlng through many different means and

- avenues, -

. HIGH ACADEMIC EXPECTATIONSIEXPERIENCES Power for hfe]on
high acadernic expectations and expetiences.: Vast exposure e
within the learning . environment ' ~ promotes thinking and
acquiring of content and new infoimation and skills. Students.
are taught that there is no right way to approach something and
they ‘are-encouraged to build their capacity to structure relevant 3
to them for meaning. Alignment comes from the experiences ¥
we provide that embed the academic content. standar:ds in a
meamngful learning context for children, .

. COGNITIVE CONNECTIONS - We pride our self on understandlng how chlldren approach
learnmg in order o ensure that the oppoﬂumtnes provided to children supports their learning and
- L L development We focus ona metacoghitive approach to our
instruction in whi¢h:students are taught to think dehberately
about how they are learning can help students take comntrol of
their own learning, monitor their-own progress and improve
 their own achievement, Cognitive connections are supported
 through our comprehensive. curriculum that feeds into all the
" académic and deve]opmental demains and supports multiple
* ways to engage children in dcvclopmg key concepts and
skills.

’
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. INTEGRATED TECHNOLOGY QOur school is des1gned to empower and foster learning and
development in-young children through 21st century skills with technology applications that build new
and creative means of expression,:Fach student has their own electronic portfolio, studext page that
keeps curtent with their work for families to view. Also ourcurrent school website has a parent blog

, where parents can. excha.nge ideas and stories. We also havea multl-- language page where famrlles-
can. ‘access . audrtory support to learn the
languages that their children are using in
schools, We aim to-incréage . family s ‘use and -
understanding. of technology tools and learning
skills through our websité and encotiraging theni '
to participate and contribute to the site with their :
children.- Weaving 21t century interdisciplinary
themes’ into léarning and innovation. skills wilk-
prepare children for life and varled enwromnents
where they can exhibit a fange ot functional and’”;
critical thiriking skills. Childten engage each other g
through technology: in. realistic and meaningful -
opportunities to share. and collaborate on original
wotk with peers -from--other. early leaming ..
programs, Through theuse of wireless webgam technology a.nd drgltal cameras children come together
through- these avenues to engage in peer-to-peer interaction. . This electronic means of cooperation
provides childrenwith the opportunity to engage in a broad and diverse learning community as they
cbllaborate and share their work. The increased exposure and varied modes of technOIOgy available
will provide opportumtles for taking classtooms where ideas can be exchanged and interaction of peers
is not limited by boundaries. Our’ focus on technology in this way provides students with feedback and
discussioni on their-work- and prompts them to reﬂect revrslt and contlnually refine their experiences
and creatmns '

. ENVIRONMENTAL EFFORTS An important day to day focus at our program is a conscious
effort to promote . higher - level thinking skills that includes "Thinking Green." Students in the
classroom are contmually. seekmg out _ways to'reuse and recycle materials all around them. The

4 concept of recycling is introduced at the beginning of
the school year when children are taught how to sort
materials and look for symbols on plastics and other
materials that signal the children about recyclable
¥ materials, Recyclable thaterials are common place and

'reuscd throughout all the learning centers. It is a natural

part of the learning day for students to create, design,
and produces unique and original art, inventions,
architecture, and varied models from materials that
they have recycled We strive to make recycling and
environmental ‘awareness an unspoken and automatic
behavmr in obr students. We see ther helping their

_ generatlon move aw, 'from a drsposable ‘sociéty and problem solving new ways to think about

caring: for the env:ronment

-th.h-h

Hysod, M. (2007) Bnihusiastic and Bngaged Leamers, Appronches to Lenmmg inthe Early Childhoud Classtoom. New Yurk: Teachers College Press.
Parmership for 21st Century Skills (2003):_ A report.and MILE Guide for 21stCentury Skills. Reteieved on May 5, 2009,

hitp:/fwwww.2 1stcenturyskills org;'do\anoadslP’l 1"_MILE_Guide . Printable.pdf .

Planta, R.C., Cox, MJ and Snow K.L. (2007). Schoal Readiness & Transition to Kindergarten in  the Fra of Accountabilily. Baltimote; Payl 1, Brookes,
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Section IV

School History & Performance
[This section is for informational purposes only; it will not be scored.]

16. Prowde a list of all community schools for which your organization has been a sponsor

and indicate their current status (open; open and on probation; suspended; closed (non-
renewed); closed (voluntary); closed (terminated); or contract assumed by another
sponsor), Greater Summit County Early Learning Center - Open

17.

Indicate which, if any, schools failed to open after payments were initiated. If any, please
provide details of why the schools did not open. None

18.

For schools that closed prior to the end of the academic year; provide details of why the
schools closed. N/A

19.

Indicate which, if any, schools have had findings for recovery and/or been deemed
unauditable by the Auditor of State over the past 5 years. N/A

20.

Indicate which schools’ contracts have been renewed. Greater Summit County Early
Learning Center (GSCELC) — renewed July, 2015

21.

Does your organization sell services to any of its schools? If so, what services? How are
the services and charges arranged? Are service agreements part of the community school
contract? Yes, the Summit County ESC sells services fo the Greater Summit County ELC.

The Greater Summit County ELC management decides what service(s) they need fo
outsource and inquire if those services are available from the ESC. If available, a coniract
for service is sent to the ELC for their board review and approval, Example of services
sold, include school psychological services and human resources support. Once the ELC
board approves a contract, the ESC board then approves the contract. A purchase order
is generated from the ELC and once services are complete, an invoice is sent from the
ESC. This is the same process the ESC follows for all client districts. Charges are aiso
consistent with what is charged fo other districts.

-Service agreements are not part of the Communily School Contract. The community

school has the opportunity to seek any service desired from any qualified organization,




2013 - 2014 Report Card for

SCHOOL GRADE

Coming in

2018

Greater Summit County Early Learning Center

Achievement .

Thiis grade combines two results for students who
ook the state tests. The first result answers the
question — How many stixlents passed the state test?
The second result answers the question — How well

' COMPONENT GRADE

Coming in

2016

did students de on the state test?
Performance Index ' :
926% A
ILndicarors Met )
100.0% A

Progress .

This is your school’s average progress for its
studerts in math and reading, grades 4-8. It looks
at how much each student leamns in a year, Did
the students get a year's worth of growth? Did
they get more? Did they get less?

COMPONENT GRADE

Coming in

2016

Yatue Added

Qverall, . C
Gifted - MR
Studertts with Disabilties. e NR

Lowest 20% in Achievement NR

Gap Closing

‘This grade shows how well all studerts are doing in
your district in reading, math, and graduation. It
answers the question — Ts every studert, succeeding,
regardiess of income, race, ethnicity, or disabifity?

COMPONENT GRADE
Coming in

2016

Annual Measurable Objectives

NC ' NR

Graduation Rate
This grade answers the question ~ How many
minth graders graduate in four years or five years?

COMPONENT GRADE

Coming in

2016

This schoof is not evaluated for graduation rete because there are not
enough stivdents in the graduating dass.

K-3 Literacy
This grade answers the question — Are more students
leaming to read in kindergarten through third grade?

"'COMPONENT GRADE

Coming in

2016

.NR

Prepared for Success

b This grade answers the question - Are students
¥ who graduate fromn your district ready for college
- or 2 career? There are many ways to show that
graduates are prepared. ’

' COMPONENT GRADE |

Coming in

1'2016 |

IRN: 011381
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2013 - 2014 Report Card for Gréater'$

Achievement

This grade combines two results for students who took the state
tests, The first resulk answers the question - How many
stsderdts passed the state test? The second result answers the
question —~ How well did students do on the state test?

hjrhftcﬁunty“ Early Learning Center

COMPONENT GRADE

Coming in

2016

92.6%
111.1 of 2 passitée 120.0
A= 900 -100.0%

Performance Index

The Performance Index measures the test results of every student, not just those who
score proficrent or higher, There are six levels on the index and distsicts recefve points
for every student it 2ach of these levels, The higher the achievernent level the more
the poirts awarded in the district’s index. This newards schools and districts for
improving performance.

Achievement Pctof Points for Paints
Level - Students this Level Received
Advanced Plus 0.0 X 13 = 0.2
Advanced 370 X 12 = 44.4
Accelerated 37.0 x 11 = 407
Proficent 25.9 x 1.0 = 5.9
Basic $.0 X 41 = 0.¢
Limited T Q0 % 0.3 = 0.c
Urrbessted .0 x 0.0 = 0.0

120

Performance Index Trerad

110.3

111.1

ez Ro B
?;an 4?%? :mpm
- & Acecerated
u Profigem
& Ui
g Basic
N Umested
IRN: 011381

Printed on October 21, 2015
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A

2013 - 2014 Report Card for Greater Summit County Early Learning Center

Indicators Met

Indicators Met measures the percent of students whe have passed state tests.
Test results are reported for each student in a grade and subject. At least 80
percert of students rrust pass o get credit for the indicator.

Grades 3-5
waathemancs | 1000% | g
3rd Grade
’ Resading wne% | g
Mathemates | 100.0% | . g
4th Grade
Reoing 100.0% y'
| Mathematics | NG
Sth Grade | Reading NC
: Sciance NG
IRN: 011381

Indicatars Met 9%

100.0%

doutafd

ul=lglo b
TN
ef %

FTRRe

b
2%

Grades &3

This school does not have
enough test resuits in 6th,
7th, or 8th grade to display
this table.

Primted on October 21, 2015

Oivc Graduation Test

This school does not have
enough Ohio Graduation
Test resufts to display this

fable.
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Section V
Sponsor Oversight & Evaluation

22.

Describe your organization’s system for monitoring school accountability and compliance.
What is the protocol for on-site school reviews; what information is collected during these
reviews? If available, please provide a copy of any guidance documents about the
oversight and monitoring process used to explain to sponsored schools.

As the Sponsor of Greater Summit County Early Learning Center, we follow ‘monthly” on-
site school reviews per the data collection timelines structured across the year during
each new school year. The first data collection review takes place in August where the
sponsor’s review entails collecting enroliment numbers and daily average aftendance as
well as following the checklist for assurances by the sponsor. The second onsite review

‘fncludes the checklist of assurances but also adds specifically a focus on data collection

in September where we seek evidence of what baseline data and instruments/dala tools
are being used to collect each learner’s data. The third onsite review includes enroliment,
attendance averages, and SLO dala that has been submitted to ODE reporting students
“On track” or “Not on Track” by September 30" of each schoof year. The fourth onsite
review includes all of the mentioned above along with student growth measures that have
been identified as part of each learner and each teachers evaluation data. The fifth onsite
review continues to be comprehensive in evidencing any changes in enroliment,
attendance, and to monitor the student growth measures and assessments to monitor
gains along the learning continuum to see if interventions are indicators of effectiveness.
The sixth onsite review will remain comprehensive but include a request to look at teacher
walkthrough data, and a parent survey. The seventh onsite review looks at teacher
perforrmance data as it relates to the Ohio Teacher Evaluation System rubric/ratings. The
eighth onsite review looks at comprehensive data that has been reported to ODE through
ETPES for each teacher rating and student growth measures. The final school review
looks at the school’s focal report card and summative data with standardized tests as
soon as it becomes available, teacher ratings and principal ratings. We examine final end
of year local enroliment data, academic dala, attendance data, and standardized data to
stay close to the monitoring of all facets of the school’s success fo see if goals were met
and to formulate next steps for planning for the following partnership into the next school
year. The sponsor’s oversight and evaluation system is proactive in its review by
attending monthly board meetings, frequently participating in monthly District Leadership
Team Meetings or Building Leadership Team Meetings and at times at Tuesday’s
Teacher Based Team Meetings, or Weekly Data Team meetings that are in place at the

‘school site. Board Meetings occur the third Monday of each month, Teacher Based Team

-~ Meetings and Dala Team Meetings occur each Tuesday for Literacy/Project Based

Approach Implementation, and each Thursday for Math/Stem data and implementation.
The Governing Board receives a report of monthly data collection, and receives a report
from the director who shares the information with the sponsor. Also onsite reviews occur
unannounced each month by the sponsor representative to gain an authentic assessment
of the day to day operations of the school’s instructional delivery, attendance, and request
to seek evidence of compliance requirements. '

23.

Describe the roles, responsibilities and levels of experience of the staff members who
monitor school accountability and compliance. Please provide the names and resumes of
those individuals.

The staff that monifor in the “sponsor” role are clearly separate from the community
school and have exemplary credentials for the monitoring responsibilities. The past 4
years the monitoring was through Superintendent, Mrs. Linda Fuline (retired June 30,
2015). Linda was Summit County ESC Superintendent for 10 years, and has extensive




prior experience as a district level superintendent and treasurer for 17 years. The current
Superintendent, Mr. Joseph lacano, will continue with the monitoring of the community
school. Prior to being hired this July, Mr. facano provided consuftation and was appointed
interim Superintendent for Portage County ESC. Prior to working with Portage County
ESC, Mr. lacano was a district Superintendent for 10 years and a district Curriculum and
Instruction Director for 5 years. The ESC Treasurer, Mrs. Sondra Clevenger, has over 15
years’ experience as the Treasurer for the ESC, and district level Treasurer for 9 years.
Mrs. Clevenger advises on fiscal issues related o the community school. The executive
assistant to the Superintendent, Mrs. Patricia Maloney, has worked for the Summit County
ESC for 14 years, with 10 years as Administrative Assistant to the Director of Student
Services, providing support to the depariment with special education compliance.
Resume’s for the aforementioned are aitached.

24.

How does your organization share monitoring and compliance information with the
schools? Please include examples of feedback (e.g., site visit reports, e-mails, and
monthly financial/enrofiment reports).

As the Sponsor, we have frequent interaction and communication about monthly data
reflecting atfendance, academics, compliance or corrections needed within EMIS or
SOES that need timely responses as we become aware. Monthly financial reports are
reviewed together at the Community School’s Board Meetings where the sponsor,
community school and governing board review the financial standing, enrofiment reports,
and monitor goals set forth with academia and school goals. Site reports that occur
monthly by the sponsor representative are shared with the stakeholders at the monthly
board meeting during the sponsor report on each board agenda. An established two way
communication and long standing trust and business relationship exists between the
sponsor organization and the school organization. Clear and cohesive vision and goals
are communicated through face to face conversations, emails, participation at board
meetings and building leadership meetings to support monitoring and compliance and
quality.

25,

What circumstances have led or would lead your organization to intervene in a school's
operations? Please provide any examples, if applicable and including corrective action
plans, probation or suspension notices.

The Summit County Educational Service Center as stated in the Sponsor’s Contract wiil
place the schoo! on probation if in one year period they have not met the academic,
attendance, or fiscal expected standards/percentages of good standing requiring a Plan of
Improvement that would be required to be submitted to the sponsor for approval. The
Plan of Improvement would be monitored for two years and steps to intervene if the
school’s operation to correct problems with overall performance was not met, the sponsor
will suspend the operation of the school pursuant to Section 3314.072 of the Ohio
Revised Code or terminate the coniract of the school pursuant to Section 3314.07 of the
Ohio Revised Code as determined by the Sponsor. All of the above course of action s
stated in Exhibit 4 of the Sponsor’s contract with Greater Summit County Early Learning
Center. No probation or suspension riotices have been issued due to the excellent high
performance data that has been evidenced each year of operation of this community
school. However, the mandates remain in place in the coniract in order to be assessed
continuously because we are built on a prevention modei that is dedicated to sponsoring a
school that serves as a Demonstration Model for the state. Based on Ohio’s new Report
Card rubric-The Greater Summit County Early Learning Centers’ Achievement
Performance Index for 2013-2014 was 92.6% =A and 100% of Indicators Met =A for the
State Report Card. Data Outcomes evidenced that 37% of students enrolled were in the
Advanced (highest ranking) level of achievernent, 37% were in the Accelerated leve! and
25.9% were in the Proficient level of achievement. No enrolled studenis were found fo be




basic, limited or untested. The School received 111.1 score of a possible 120.0. The year
prior the school based on Ohio’s new report card earned a 110.3 out of 120.0 possibie
points, with a 91.9% Performance Index earning an A and 100% of all indicators were
met. There were 31.3% of learners enrolled who scored in the Advanced (highest
category), 53.1% who scored in the Accelerated, 12.5% in the Proficient, and 3.1 in the
Basic Category.

The sponsor and the school district have not received from Pearson the results from the
new PARCC testing. Results are said to be coming by the end of November, but are
unconfirmed at this time. We anticipate based on our local data of student performance
that the PARCC data shows similar data results and look forward to seeing how the
school’s instructional innovative practices reveal themseives on the deeper learning 219
Century New Learning Standards.

26. Describe how your organization ensures the autonomy of its schools while providing
appropriate [evels of oversight. Please provide, if available, any communications or
written documents that may expand upon roles and responsibilities, apart from required
contract language.

The Summit County Educational Service Genter has had a positive relationship with
Greater Summit County Early Learning Center. Evidence of this includes the many invites
that the school extends to the sponsor to participate in special events with famifies,
business pariners and professional development providers. The sponsor participates in
and oversees building leadership and teacher based team meetings. Our best feedback
in measuring whether we are satisfying beyond a rofe of sponsorship and support comes
from the continued open invitations that welcome us in to classrooms, in house PD, family
events, and board meetings. Also, the transparency of goals set based on student data
and the school’s intervention practices based on each learner’s data, comes from the
school’s choice to include us in the goals and practices, not from a requirement from us.
The best thing that we do is allow the school to demonsirate its research based practices,
trust their practices, make sure that they feel our support and that they know we value
their commitment in what they are delivering at the educator level and student level and
the impact they seem to be making on others in the community. We as a sponsor
recognize that they are independent, self- determined, and committed to the work. Even
though they welcome our attendance and opportunities to demonstrate the work
happening, they don't seern to need us to carry out the work. This is our best way of
knowing that they feel our support, but they also feel that they are giving the ability to
advance their work as a “School of Choice” through our sponsorship of them as a
community school/public conversion school. We provide ample oversight, but because of
“their consistent year to year performance ratings, we have been able to enjoy a
relationship that keeps the school at the helm but at the same time share in their vision
and high expectations.

Please include an example of a site visit report, if it currently exists, as well as any other
supporting documentation. Provide a listing of current staff's resumes/biographies for those who
are responsible for oversight, compliance and monitoring.



Department
of Education

Chio

Office of Quality School Choice
.2015-2016 Authorizer Opening Assurances ORC
3314.19 & OAC 3301-102-05

Authorizers are required to submit assurances annually for each of their schools at least 10 business.
days prior to any of the following occurrences (please check all that apply):
m First day of instruction in the current academic year

3 Change of location

[0 Addition of a new facility

_Date of authorizer visit to school:
(8111/2015 |

Please list first date of instruction for the 2015-2016 school year:

[Bad/ 2015 ' ' 1

Name of Authorizing Organization:

[Surmmit County Educationat Service Center ‘ - ]
School IRN
[011381 N

Schoo! Name (Note: a separate form is needed for each facility associated with this school IRN):

|Greater Summit Early Learning Center

School's Website:

]ScopeAcademy.org | ' , 1

School Leadsr's Nams:

[Teresa Graves, Diractor/Principal — 1

School Leader's Phone Number:
|330-945-5600 x 511281 ]




School Leader's E-mail Address:

Iteresag@cybers uimmit.org

Treasurer's Name:

ISondra Clevenger

Treasurer's Phone Number:

[330-945-5600 x 511224

. Treasurer's E-mail Address:

|sondrac@cybers ummit.org

OEDS-R Administrator's Name:

ﬁenniferh@cybersummit.org

QEDS-R Administrator's Phone Number:

[2141 Pickie Road

QEDS-R Administrator's E-mail Address:

) llennifern@cybersummit.org

Physical Street Address:

[2141 Pickle Road

City, State

{Akron, Ohio

Zip Code

(44221

County

[Summlt County

School Building Phone:

[330-945-5600 x 511281




School E-mail (if applicable):

-

School Fax Number:

[330-945-6222

Mailing Address, if different from above:

City, State

I |
Zip Code

County o

[ |

How mahy"faéi.iitiesllocattons. are associated with this school IRN?

[ ‘ |

Please list all faciities/locations assoclated with this schoo! IRN.

{2141 Picide Road, Akron, Ohlo 44312

Grade levels permitted per contract:

[ ' |

- For the facility/location listed above list the grade levels served:

T =

By checking "I agree” in the box you attest to the following:

The authorizer has conducted a pre-opehing site-visit prior to the school opening for the
2015-2016 school year and any time the school opsns a new facility or changes locations;

()| agree.

10



A copy of the community school’s current contract and any subseguent modifications is ony file
with the Office of Quality School Choice;

M1 agree.

The authorizer has a copy of the school's plan for providing special education and related
services to studsnts with disabilities and the school has demonstrated the capacity to provide
those services in accordance with Chapter 3323 of the Revised Code and federal law;,

M agree.

The school has a plan and procedures for administering the achievement tests and diagnostié‘
assessments as prescribed by sections 3301.0710, 3301.0712 and 3301.0715 of the Revisad
Code,

| agree.

The school's personnel have the necessary training, knowledge, and resources to properly use
and submit information to all databases maintained by the department for the collection of
education data, including the Education Management Information System (EMIS) ang its
subsystem ODDEX established under section 3301.0714 of the Revised Code in accordance
ﬂth methods and timelines established under section 3314.17 of the Revised Code;

W | agres.

All required information about the school has been entered/updated in the Ohio Education
Directory System (OEDS-R) or any successor system;

MW agree.

The school has enrolled at least 25 students for the 2015-2016 school year, the minimum
number of students required by division (A)(11)(a} of section 3314.03 of the Revised Code;
M| agree. _

All classroom teachers are licensed in accordance with sections 3319.22 to 3319.31 of the
Revised Code, except for non-certificated persons engaged to teach up to twelve hours pey
week pursuant to section 3319.301 of the Revised Code;

W | agree.

The school's fiscal officer is in compliance with section 3314.011 of the Revised Code;

M| agree.

The school has on file both BCI and FBI criminal records checks for all ficensed and unlicensed
employees ‘including private contractors providing on and offsite student services and that the
school has conducted a criminal records check of each of its governsng authority members;

W1 agree.

11



The school holds all of the foliowing:

Proof of property ownership or a lease for the facilities used by the school;

| agree.

A certificate of oécupancy;

I‘égreé. B

Liability insurance for the school, as required by division (A)(11)(b) of section 3314.03 of the
Revised Code, that the authorizer considers sufficient to tndemnlfy the school' sfacu!tles -staff,

and governing authority against risk;
W | agree.

A satisfactory health and safety mspectlon (or school environmental heaith and
safety inspection form);
L agree.

A satisfaciory fire inspection; and,

M agres.

A valid food permit, if applicable.

Dtagree. S

The school |s in compliance with ORC 3313. 536 regarding School Emergency Plans.
M| agree. y
The school has designated a date it will open for the 2015-2016 school year that is in
comptliance with division (A)(25) of section 3314.03 of the Revised Code; and,

Wi agree.

The school has submitted five-year prOJectlons of operatlonal revenues and expenditures purSuant to
rules adopted by ODE and the Auditor of State. :

-I agree.

The Sponsor has monitored and evaluated the school’s short and Iong term fmanc:al stablhty and
viability and has a plan to assume operatlon of its’ sponsored schools to complete thé 2015~2016
school year if necessary.

I agree.

12



The school has met all of the authorizer's requirements for opening and any other requirements
of the authorizer. ' :

M agree.

By'signing, | attest that [ have reviewed the above information and it is true and accuraté to the best of

e O Joseph lacono  %/ia/i5
Authopizer Réasentative - Signature  Print o Date

This form can be signad by hand or alactronically by clicking *FIll & Sign” in the taclbar. On the right column of the scraen options will eppear, click “Place Signature® then d
 signature box where you wanl te aign the forn. A néew box will appsar where you can creale s new efectranic signature ar add en exisling password prote aled Sign'aiure raw

By checking the box below, you agree to submit a revised copy -of this form to the Ohig
Department of Education no later than the 15th of the following calendar month with the boarg
¢hair's signature. )

h agree

By signing, | attest that | have reviewed the information with the representative and it is true and
accurate to the bast of my knowledge. '

Tl ot Dale Cook_pfeifis
Authorizer Board Chair-Bignature Print Date )

This farm can be signed by hand or electronically by clicking *Fill & Sign” in he toolbar. On Iha righl calumn of the screen eptions will appaear, click "Place Signature”, then draw
a glgnelure box where you want to sign the farm. A new box will appear whore you can create a new alectronlo signature or add an exisling password protacteg SIQn‘alure

. Submission Instructions:

~ Authorizers are required to electronically submit a completed 2015-2016 Authorizer Opening

Assurance Form to the ODE Document Exchange in SAFE using the following format: 2096 Name
of School_IRN. _ : -

1. Log into your SAFE account here: htips://safe.ode.state.oh,us/portall.
2. Click “Coliaboration Center".

3. Click “ODE Document Exchange”,

4, Click "Documents to ODE".

8. Upload by clicking the “Add Documant” button.

The Office of Quality School Choice and your consuitant will use this site to accegsg your
‘submissions. If you have additional questions that | have not addressed, or if you are Unable to view
any of the information described above, please contact mary.cotton@education.ohio.gov.

Ohio Department of Education, Office of Quality School Choice -

25 South Front Street, Mail Stop 307,

‘Columbus, Ohio 43215-4183 -

Telephone {614) 466-7058, Fax (614) 466-8506 www.education ohio.gov
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Facility

Cleanliness

8/14/2012
9/20/2013
10/11/2012
10/26/2013
11/26/2012
12/20/2013
1/28/2013
2/25/2013
3/26/2013
+/19/20:3 I
5/20/2013
6/5/2013

Appropriate Safety Certifications

8/14/2012
9/20/2013
10/11/2012
10/26/2013
11/26/2012
12/20/2013
1/28/2013
2/25/2013
3/26/2013
471972013
5/20/2013 ’
6/5/2013

14

Educational Programming

Students are engaged in academic activities

8/14/2012
9/20/2013
10/11/2012
10/26/2013
11/26/2012
12/20/2013
1/28/2013
2/25/2013
3/26/2013

4/19/2013 (N
5/20/2013

8/5/2013




8/14/2012
9/20/2013
10/11/2012
10/26/2013
11/26/2012
12/20/2013
1/28/2013
2/25/2013
3/26/2013
4/15/2013
5/20/2013

6/5/2013

Classes are being taught by certified teachers

15




Testing (ie. Kindergarten Readiness & OAAs) are
administgred appropriately

Telephone conversation with Directar verifying
appropriate procedures

Consistently communicating a clear picture of the mission, goals, accomplishments of
the school on a quarterly basis

8/14/2012
9/20/2013
10/11/2012

10/26/2013

11/26/2012

12/20/2013

1/28/2013

2/25/2013

3/26/2013

41972013 [
5/20/2013

6/5/2013

Evidence of outreach to other districts both locally, nationally, and globally

10/26/2013

10/26/12 - Global networking and school tour; GAR Foundation was extremely impressed with the
program

Canadian Grant

Qctober: UofA foreign language dept partnered with Summit Co ESC to help the students relate to
people globally and to give children access 1o our inter-related world.

October - Teacher of Chinese, 3 spanish teacher from UofA providing students with language and
cuttzral experiences,

April - Two unique opportunities from muscican Christopher Mile and Chinese Teacher, Jing
Turner, offered seven weeks of classroom instruction in April.

Local coltaboration with Summit COunty First Things First imitiative to develop a countywide
process for preschool brograms to share information with Kindergarten teachers in Summit
County.

Schaol staff participated in quarterly Summit & Portage County Global Network, reaching out to
various districts about global connections.

16

Evidence of collaboration with local universities,
colleges and PreK-16 Summit County initiative

Local collaberation with Summit COunty First Things' First initiative to develop a countywide
process for preschool programs to share information with Kindergarten teachers.
University of Akron collaboration

Student Count

9/20/2013

K-39,1st 27, 2nd - 17, 3rd, 17

2/19/2013

57

5/20/2013

K1-17/18, K2-17/18, Lst- 13/13, 1st 11/13, 2nd - 16/16
3rd - 17/17 = TOTAL 91/95

K -18/18, K2 - 18/18, 1st- 12/13, 1st- 1213, Znd 16{17

6/4/2013

3rd - 16/16

10/11/2012 Meeting with Director 1-2:30
12/20/2012 - Meeting with Director

1/28/2013 - Board Meeting & Meeting with Director
11/26/2012 - Meeting with Director

§/20/2012 - Meeting with Director

8/14/2013 - Planning and Review




2/25/2013 - Board Meeting and Meeting with Directar
3/26/2013 8:30-9:30 Meeting with Director
5/20/2013 - Board Meeting

Linda M. Fuline
Superintendent

Date

17



SCESC Sponsor Biannual Onsite Visit Form

Community School: Greatef Summit County Early

Summit County Educational Service Center

notice and records of; available
to sponscr and public upon
request; “sunshine” law

and/cor practice; and

Onsite observation to
confirm

meetings/scheduled
board meetings are
available to the sponsor
and the public with all
dates appearing on the
GSCELC schoo! website

IRN: 011381 Date of Visit: 5/30/2014 Sponsor Rep: Linda Fuline

Legisiative Documentation [Notes and Documentation [Comments
Requirements: Conditions -

121.22 — Public meetings; Document review of policy Pubiic

149.41 — Records Retention
Guidelines

Document review of policy
and/or practice; and

Onsite observation to
confirm

Onsite observation
evidence was located in
the 2013-14 Parent
Handbook on Retention
Paolicy

practices over retention. No

the last 5 years.

The district follows prevention

retention has taken place over

3302.04 — Schoo! improvement
Plan - OIP

Docurnent review of policy
and/or practice

SiP was found on the
CCIP

3313.53 — Entry Year Teacher
Support

Document review of policy
and/or practice

Consistent with the
Transition Resident Educator
Program

Documentation was found
for two Teacher Mentors,
verifying current
credentials

serveyear 1,2, 3and 4
Resident Educators

Certifications are in teachers
files, making them eligible to

3313.536 — Requirement {o
adopt a comprehensive schootl
safety plan

Document review of policy
and/or practice

All current Safety maps
and routes were found in
each classroom and
general areas of the
school. A crisis plan is
located in the staff
handbook and a hard
copy is kept in the main

office

in August annually

Safety training for staff occurs

18




SCESC Sponsor Biannual Onsite Visit Form

Legislative
Requirements:

Documentation

Notes and
Conditions

Documentation

Comments

3313.608 — Fourth grade
reading guarantee, intervention
and remediation

|Document review of policy

andfor practice

It was found that the
school follows new Third
Grade Guarantee
legistation and does not
promote any student to
fourth grade who does not
attain at least the
equivalent level of
achievement designated
under the Third Grade
Guarantee

Third Grade Guarantee plans
were in place for students
identified

3313.6012 — Requirement to
have a policy governing
academic
“prevention/intervention”
services

Document review of policy
and/or practice

The school follows a
prevention/intervention
plan. tAT (intervention
assistance team)
meetings are documented
and filed where effective
strategies are
impiemented for each
iearner

3313.648 — Prohibition on
offering financial or in-kind
incentives to enroll students

Document review of policy

and/or practice

A nondiscrimination policy
was found and no
preference or incentives
were found as evidence
of selection of enrollees

3313.667 - To the extent that
state or federal funds are
appropriated for these
purposes, each school district
shall provide training,
workshops, or courses on the
district’'s harassment,
intimidation, or bullying policy
and develop a process for
educating students about the

palicy.

Document review of policy
and/or practice

All teachers received
Bullying PD and have a
signed statement of their
understanding of the
bullying policy in their file.
HR Melissa Habowski

_fcompleted an on-site

training on district
harassment and
intimidation - Jan. 2014
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SCESC‘ Sponsor Biannual Onsite Visit Form

Legislative
Requirements:

Documentation

Notes and
Conditions

Documentation

Comments

3313.671- Prohibition against

allowing a student to remain in

school longer than 14 days
without submitting immunization
records or evidence that
immunization is in progress

Document review of policy

andfor practice; and
Onsite record review to
confirm

Notices were found in
student health records
requesting immunization
record sand all needs are
satisfied

3313.672 — Requirement to
request new student’'s records
from previous school {requests
for student's records made
within 24 hours of child’s

Document review of policy
and/or practice; and

Onsite record review to
confirm

Upon enrolling new
students, the schoo! office
requests student records
within 24 hours

A follow up phone call is' made
to the outlying schoot when
records are not received in a
timely manner

3313.674 — Health Screening
and Body mass Index

Document review of policy
and/or practice; and

Onsite record review to
confirm

For all students in
kindergarten, third grade,
fifth grade and ninth grade or
Isubmit waiver to ODE

A waiver was submitted to
ODE for BMI exemption

3313.71 — TB testing — written
policies pertaining to the
school's tuberculin testing
program, at least consistent
with requirements of the Chio
public health council and
notification requirements. of
anyone found to have TB.

Document review of policy
and/or practice; and

Onsite record review to
confirm

Statewide TB screening of all
school employees is not
recommended.

Policy should be developed for
each school or district based
upon the incidence and
prevalence of TB in the local
community as well as the
population and/or medical risk
factors of the student/employee
population.

As part of employment
practices, TB screenings
are mandated

28



SCESC Sponsor Biannual Onsite Visit Form

display the national flag — at
least one flag of at least a
certain dimension fo be
displayed.

a flag

Legislative Documentation |Notes and Documentation [Comments

Requirements: Conditions '

331 3."{'19 —quuiremgnt to“ Document rgview of policy The 2013-14 handbook | This district follows the safety

estabiish a written policy with  Jand/or practice states that each guidelines provided by the

respect to protecting students classroom will have a Medina County ESC Nursing

with peanut or other food peanut-free designated  |staff. The front office annually

allergies. area updates a school wide Aliergy
list that is provided o each
classroom teacher and remains
confidential

3313.80 - Requirement to Site visit observation. Each classroom displays

3313.86 — Requirement to
ensure the safety of school

" {occupants from any known
hazards in the building or on
building grounds that pose an
immediate risk to health or
safety.

Documnent review of policy
and/or practice; and

Onsite observations to
confirm

All chemicals are kept in
a locked area. All water
samples are tested
monthly. The heaith
department assesses the
building and grounds and
provides an annual report.
The report is used to
address and solve safety
needs prior to the next
school year.

3314.011 — Treasurer/Fiscal
Office Bond/License

Document review of policy
and/or practice

Minutes from the January
2014 Board meeting
reflects review of policy
and purchase of
Treasurer bond license

Required Elements to be
included in the Contract (per
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SCESC Sponsor Biannual Onsite Visit Form

Legislative -
Requirements:

Documentation

Notes and
Conditions:

Documentation

Comments

(3) Academic goals to be
achieved and the method of
measurement to determine
progress which includes the

Document review

Three goals are listed to
maonitor academic
progress in the 2014
updated sponsor's

need documentation re:
outcomes as part of the goals in
the contract

purchase liability insurance, or
otherwise provide for the
potential liability of the schoaol;

statewide achievement contract
assessments; .
{b) The governing authority will jDocument review The GSCELC Governing

Board has purchased
liability insurance.

{(14) The governing authority of
the schoot, which shalt be
responsibie for carrying out the
provisions of the contract

compensation for GA
members - per 3314.025

at least 5 members

Not relatives, etc.
BCls

Serving on no more than 2
community school GA's

Document review of policy

and/or practice; and

Onsite observation to
confirm

[There are three
Governing Authority
Board members currently.

Discussion from the director to
expand the board ocurred in
November and January board
meetings
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SCESC Sponsor Biannual Onsite Visit Form

Legislative
Requirements:

Documentation [Notes and
Conditions

Documentation

Comments

Assurance that no state
moneys are used to pay taxes

owed by the school, consistent
with R.C. 3314.082.

Spending by computer-based
community schoois consistent
with requirements in R.C.
3314.085.

{17) Whether the school is to
be created by converting all or
part of an existing public school
or educational service center

Pocument review of policy
and/or practice

The current status is
"Public Conversion" that
began in 2009

building or is to be a new start-
up school, and ifitis a
converted public school or
service center building,
specification of any duties or
responsibilities of an employer
that the board of education or
service center governing board
that operated the school or
building before conversion if
delegating to the governing
board of the community school
with respect to all or any
specified group of employees
provided the delegation is not
prohibited by & collective
bargaining agreement
applicable to such employees.
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'SCESC Sponsor Biannuai Onsite Visit Form

Legislative
Requirements:

Documentation |Notes and
Conditions

Documentation

Comments

24) The school will comply with
sections 3302.04 and 3302.041

of the Revised Code, including
division (E}) of that section to the
extent possible, except that any
action required to be taken by a
school district pursuant to that
section shall be taken by the
sponsor of the school.
However, the sponsor shall not
be required to take any action
described in division (F) of that
section.

[Note: 3302.04 — Requirement
to develop a continuous
improvement plan for schools
failing to make AYP, along with
other actions, consistent with
ORC 3314.03 (A)(24)]

Document review of policy
and/or practice

School has met AYP.
School's Performance
index earned an "A" on
the new Report Card

3 year continuous plan &

fimplementation

3314.041 Distributing staterent
concerning state-prescribed
testing and compulsory
attendance law to parents:

The governing authority of each
community school and any such
operator of such school shall
distribute to parents of students
of the school upon their
enrollment in the school the
following statement in writing:

Document review of policy
and/or practice

This is posted at the
school entrance hallway

We will post in our handbook
and website
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SCESC Sponsor Biannual Onsite Visit Form

Legislative
Requirements:

Documentation

Notes and
Conditions

Documentation

Comments

“The {School name) school is a
community schoo! established
under Chapter 3314. of the
Revised Code. The school is a
lpublic school and students
enrolled in and attending the
school are required to take
proficiency tests and other
examinations prescribed by
law. In addition, there may be
other requirements for students
at the schoof that are
prescribed by law. Students
who have been excused from
the compulsory attendance law
for the purpose of home
education as defined by the
Administrative Code shall no
fonger be excused for that
purpose upon their enrcliment
in a community school. For
more information about this
matter contact the school
administration or the Ohio
Department of Education.”

3314.06 (D){(2) Upon admission
of any student with a disability,
the community school will
comply with 2all federal and state
laws regarding the education of

Document review of policy
and/or practice: and

Onsite record review to
cenfirm

A non-discrimination
policy is-in our handbook
and students are coded
correctly in EMIS

3314.08 Annual enrollment

Document review of policy
and/or practice

A process is in place for

new Kindergarten families{

to enroll during the week

of March 24-27; as well
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SCESC Sponsor Biannual Onsite Visit Form

Legislative
Requirements:

Documentation

Notes and
Conditions

Documentation

Comments

“|(B}(2) The governing authority
of each community school to
annually report enrollment
information, including
categories and descriptors of
student sub-groups (CSADM
and EMIS)

as families of Grades 1-3
receive a letter of intent to
enroll for the upcoming
school year -

3314.16 Placement of
automatic external defibrillator
in schools — staff training —
qualified immunity.

Document review of policy
and/or practice; and

Onsite observation to
confirm

None on site.

We have passed our fire and
safefy inspections. And the
chief did not think it was
mandatory in serving this age
group. The governing board
therefore does not require the
placement of an AED

26



SCESC Sponsor Biannual Onsite Visit Form

Legislative
Requirements:

Documentation

Notes and_
Conditions

Documentation

Comments

If a GA chooses to require the
placement of an automated
external defibrillator in its
school, the GA must also see
that a sufficient number of staff

successfully complete training
on the use of this equipment.

3314.17 Statewide education
management information
system (EMIS) - Reguired
report specific information
through the EMIS system or its
successor; penalties apply for
failure to report complete and
accurate data.

(C) Each fiscal officer appointed
under 3314.011 is responsible
for reporting community school
data under 3301.0714. A fiscal’
officer found to have willfully or
negligently reported inaccurate
or incomplete data may have a
civil penalty imposed and may
have his/her license suspended
or revoked.

Document review of policy
and/or practice

The EMIS coordinator(
and the fiscal
representative accurately
and timely complete the
required data. There are
no plans to change the
software package outside
of EMIS
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SCESC Sponsor Biannual Onsite Visit Form

Legislative
Requirements:

Documentation

Notes and
Conditions

Documentation

Comments

(D) No community school shalt
acquire, change, or update its
student administrative software
package to manage and report
data required to be reported to
ODE unless it converts to a
student software package that
is certified by ODE.

3314.18 Breakfast and lunch
programs — summer extension
(does not apply to intemet- or
computer-based community
schools)

(A) Subject to division (C) of
this section, the GA shall
establish a breakfast program
pursuant to the National School
Lunch Act and the Child
Nutrition Act of 1966, if at least
20% of the students are eligible
under federal requirements for
free and reduced breakfasts,
and a lunch program if at least
20% of students are eligible for
free lunches.

(B) Subject to division (C) of
this section, the GA shall
establish one of a choice of |
summer intervention food
services and any other summer
intervention program required
by law.

Document review of policy
and/or practice; and

Onsite observation to
confirm

This school does not have
a food license and does
not pian to apply for one.

The GA communicates to the
parents of its students thata
food service program is not
provided at this school of
choice. Parents are asked to
brown bag their lunch
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SCESC Sponsor Biannual Onsite Visit Form

Legislative
Requirements:

IDocumentation thes and Documentation

Conditions

‘|Comments

(C) A GA may determine that,

for financial reasons, it cannot,

and chooses not fo comply with
the requirements of divisions
(A) andfor {B}. In that case, the
{GA shall communicate to the
parents of its students, in the
manner it determines
appropriate, its decision not to
comply.

{D) If the GA is offering a food
service program under this
section, it shalt apply for state
and federal funds altocated
under division {B) of section
3313.813.

(E) If a GA does provide a
breakfast program, breakfast
may be offered to students in
their classrooms during the
school day.

(F) Should the general
assembly appropriate funds for
the purposes of this division,
the governing authority of each
community school that is
required under (A} fo establish
a breakfast program shall
provide a breakfast free of
charge to each pupil eligible
under (A).
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- SCESC Sponsor Biannual Onsite Visit Form

|

Legislative

Reqguirements:
(CX1) & (2): If a site-based school
requires students to participate in non-'

classroom based leaming via the
internet, the schooi is subject to this
section and io division (C)(1) of ORC
3314.21 (filtering device) in the same
manner as an internet- or computer-
based community school unless the
nonclassroom-based learning
opportunities are supplemental in
nature and do not constitute a
significant portion of the total learning
opportunities and the student's
residence is equipped with a computer.

Documentation

and/or practice

A ——————————
Document review of policy

Notes and
Conditions

Documentation

Online school is
accessible to children
when school is closed
due to weather conditions
in order to access
curricuium

Comments

—

3319.073 — Requirement for in-
service training in child abuse
prevention for persons
employed by an elementary
schooi to work as a nurse,
teacher, counselor, school
psychotogist or administrator.

Document review of policy
and/or practice

Child abuse training is
provided annually for
those who need it

3319.22 — LPDC and Resident
Educator Transition Program

Pocument review of policy
andfor practice

An LPDC commitfee is in
place and an updated
Resident Educator
Transition Program is in
full implentation

3737.73- Fire, Tornado and
Lockdown Drills

Document review of policy
and/or practice; and

Onsite observation to
confirm

A log of drill practices is
kept in the office

N
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SCESC Sponsor Biannual Onsite Visit Form

Legislative
Requirements:

Documentation

Notes and
Conditions

Documentation

Comments

3742- Requirements to take
actions to prevent lead

poisoning and to control lead
hazards in schools.

Document review of policy
and/or practice; and

Onsite observation to
confirm

Annual posting of lead
levels were found posted
at each sink area

All levels were found within the
safety range

4111.17 — Wage discrimination
prohibited; enforcement (written
policies); Ohio Equal Pay law.

Document review of policy
and/or practice

We are an equal
opportunity employer that
follows pay scale adopted
by the Summit County
Education Service center
based on years of
experience and
gualifications per job
posting '

4112 - Civil Rights Commission;
standard non-discriminatory
language as per federal
guidelines on all public
documents.

Daocument review of policy
and/or practice

Nen discrimination

language is documented
as per federal guidelines
in our sponsor's contract

Chapter 4167 — Public
employment risk reduction
program; concern is given {0
providing a safe and healthy
work environment

Cocument review of policy
and/or practice; and

Onsite observation to

confirm

Melissa Habowski, HR
Director for SCESC,
documented training for
the employees

All employees have attended
standard human resources
trainings

31




Annual 2013-2014 Sponsor’s Report
Submitted by Summit County Educational Service Center
420 Washington Avenue
Cuyahoga Falls, OH 44221
for
Greater Summit County Early Learning Center
fRO11381
2141 Pickle Road
Akron, OH 44312

1. 011381—Greater Summit County Early learning Center K-4 is a public conversion school serving
grades K-4. Greater Summit County K-4 has evidenced in its sixth year to be true in its mission to
provide opportunities to children and their families that incorporate 21 century skills,
problem/project based curriculum, a literacy rich integrated curriculum and environment,
problem solving, foreign language, formative instructional practices and assessments where
instructional delivery and strategies match appropriately to each student’s needs that are -
supported by data and research based practices.

2. Greater Summit County Early Learning Center has been monitored and reviewed by the Summit
County Educational Service Center and has earned the following ranking in each of the following -
areas:

Education—SCORE-1

Finance—SCORE-1

Governance—SCORE-1

Academic assessment and accountability during school year 2013-2014—SCORE-1

o0 oo

The Greater Summit Count Early Learning Center was awarded $435,000 from the GAR Foundation
(www.garfdn.org). The operational grant amount will span over a three-year period to support the
model site so that educators and community across Summit County can benefit from the demonstration
model of hest practices. :

Greater Summit County Early Learning Center was recognized as the 2013 Charter School of the Year
{Elementary) from the Ohio Association of Public Charter Schools (website unknown).

Please feel free to contact me should you have any questions or need additional information for our
sponsor’s report for the Greater Summit County Early Learning Center K-4.

Sincerely,
Linda M. Fuline, Ed. 5.

Superintendent
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Annual 2012-2013 Sponsor’s Report
Submitted by Summit County Educational Service Center
420 Washington Avenue
Cuyahoga Falls, OH 44221
for
Greater Summit County Early Leaming Center
IRN 011381
2141 Pickle Road
Akron, OH 44312

1. 011381- Greater Summit County Early Learning Center K-4 is a public
conversion school serving grades K-4. Greater Summit County K-4 has
evidenced in its fifth year to be true in its mission to provide opportunities to
children and their families that incorporate 21% century skills, problem/project
based curriculum, a literacy rich integrated curriculum and environment,
‘problem solving, foreign language, formative instructional practices and
assessments where instructional delivery and strategies match appropriately to
each student’s needs that are supported by data and research based practices,

2. Greater Summit County Early Leaming Center has been monitored and
reviewed by the Summit County Educational Services Center and has earned
the following ranking in each of the following areas:

Education; SCORE-1

Finance; SCORE -1

Governance; and SCORE-1

Academic assessment and accountability during school year 2012-
2013. SCORE-1 '

o oR

Please feel free to contact me should you have any questions or need additional information
for our sponsor’s report for the Greater Summit County Early Leaming Center K-4.

Sincerely,

Mrs. Linda Fuline, Ed.S.
Superintendent
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1.

Annual 2011-2012 Sponsor’s Report
Submitted by Summit County Educational Service Center
420 Washington Avenue
Cuyahoga Falls, OH 4422]
for
Greater Summit County Early Learning Center
IRN 011381
2141 Pickle Road
Akron, OH 44312

011381- Greater Summit County Early Learning Center K-3 is a public
conversion school serving grades K-3. Greater Summit County K-3 has
evidenced in its fourth year to be trug in its mission to provide opportunities to
children and their families that incorporate 21* century skills, problem/project
based curriculum, a literacy rich integrated curriculum and environment,
problem solving, foreign language, formative instructional practices and
assessments where instructional delivery and strategies match appropriately to
each student’s needs that are supported by data and research based practices.

Greater Summit County Early Learning Center has been monitored and
reviewed by the Summit County Educational Services Center and has carned
the following ranking in each of the following areas:

Education; SCORE-1

Finance; SCORE -1

Governance; and SCORE-1

Academic assessment and accountability during school year 2011-
2012. SCORE-1

ae op

Please feel free to contact me should you have any questions or need anything additionally
submitted for our sponsor’s report for the Greater Summit County Early Learning Center K -3

Sincerely,

Mirs. Linda Fuline, Superintendent
Summit County ESC

420 Washington Avenue
Cuyahoga Falls, OH 44221
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SPONSOR REPORT
2010-2011
Summit County Educational Center — Linda M. Fuline, Superintendent

The mission of the Greater Summit County Early Learning Center, IRN #011381, is: We, at the
Greater Summit County Early Learning Center, provide children with a quality learning
environment that is responsive to their individual growth and development. Our priority is to
foster learning opportunities that ‘emphasize high academic experiences while also nurturing
children’s social and emotional growth. We strive to ensure that all students reach their fullest
potential by using developmentally-appropriate and research-based practices. '

At its inception the GSCELC started with two (2) full day kindergarten classes. The program has
expanded to serve first grade students during the 2010-2011 school year. As the program
begins its third year in operation, it will serve Kindergarten through second grade. The parents,
guardians, students and staff are proud of the school's accomplishments and effective
practices. Partnerships have been fully implemented with The University of Akron and Kent
State University to support and deliver multi-language experiences on site and through the use
of multiple means of technology. Through Kent State University and members of the Early
Childhood State Support'Team the staff of the GSCELC is implementing a demonstration model
of best practices in transitioning children from pre-school to kindergarten. An outreach
program exists to all interested public/private/community schools to observe the instructional
learning formats and effective pedagogy to impact quality. '

Through numerous and comprehensive site visits, both announced and unannounced, the
Sponsor personally reviewed data, classroom practices, student engagement, curriculum
implementation and school climate. At monthly board meetings, the Sponsor Report was given
to the Governing Board and any members of the community in attendance. As part of the site
visits, the Sponsor evaluated compliance with all laws and rules applicable to the public
conversion school. Additionally, the community school contract was reviewed and found to be
in compliance.

EDUCATION:
Overall Compliant~ 1
FINANCE:

Overall Compliant~ 1
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GOVERNANCE
Overall Compliant~ 1
ACADEMIC ASSESSMENT and ACCOUNTABILITY 2010-2011

Overaill Compliant ~
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Joseph J, Incano

Administrative Experience

4/1/15-Present Interim Superintendent Portage County ESC
2013-2014 Administrative Consultant Portage County ESC

2003-2013 Superintendent at Crestwood Local Schools (Portage County)

1998-2003 Director of Curriculum & Instruction at Garfield Heights City
Schools '

1993-1998 Middle School Principal at Cuyahoga Falls City Schools

Areas of Achievement and Experience

Educational Leadershin & Progressive Ideas

Initiated major staff development programs in Crestwood and Garfield Heights
(several examples throughout resume)

Brought Ray McNulty of Center for Creative leadership /Bill Daggett to
Crestwood for staff development initiative )

Worked with multiple organizations to establish community awareness program
related to the dangers of opiates. Include the schools, local police, Drug
Enforcement Agency (DEA), and local social agencies,

Established/facilitated internet based collaborations with schools and students in
the middle-east and with scientists and educators working in Antarctica

Established collaboration with Kent State University to host students and teachers
from Africa and Asia in Crestwood and established one of the first Mandarin
Chinese programs in Pottage County

One of only 3 superintendents in Ohio named by former state superintendent to
Ohio’s International Education Advisory Committee

Invited to serve on former state superintendent’s “Closing the Achievement Gaps®
Committee based on academic improvement in the inner-ring suburb of Garfield
Heights

Attended Harvard Institute for School Leadership (twice) and graduate of the
Ohio School Leadership Institute for School Superintendents
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Shared Services and Other Collaborations

~ Initiated and administered AppliTrack Consortium for Portage County ESC, four
member districts, and two community schools to facilitate recruitment of quality
personnel.

Worked with non-affiliated schools in Stark, Cuyahoga,' and Franklin Counties to
recruited staff as part of a fee-based system that benefitted the PCESC

Initiated sharing of food serviee administrator between Crestwood and Ravenna
School districts

Helped write grants to facilitate a waste disposal project that would benefit
Crestwood and the Village of Mantua

Helped Garfield Heights Schools acquire over $300,000 in grants to improve

reading skills. This collaboration involved the district, the state of Ohio, John
“Carroll University, and Kent State University

Initiated collaboration between Portage County ESC and Garfield Heights City

Schools on ALICE (intruder) training

Presented to Summit and Portage County manufacturing organizations regarding

how schools and businesses can collaborate to prepate students for in-demand
jobs in area industries

- Long Range Planning and Goal Accomplishment

Coordinated two strategic plans for Crestwood and one for Garfield Heights, Plan
at Crestwood led to improvement in district rating from “C” to “A” on State
Report Card as well as numerous non-academic improvements related to
facilities, community engagement, etc.

Prepared Strategic Planning prodess for a community school in Cuyahoga County

Provided Board of Education and staff with regular updates on initiatives,
operations and goal achievement via reports, newsletters, website, email, and in-
person presentations

Financial and Budgeting
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Reduced Crestwood expenditures from $21 to $18.5 million dollars while
increasing academic achievement nearly 15% on the local report card
- “performance index” '

‘Decentralized budgeting/expenditure process in Crestwood enabling greater
efficiency and speed for buildings and departments

Initiated process to analyzing expenses and redirect resources to priority areas
identified in the Crestwood Strategic Plan,

Chaired committee that reduced health insurance premiums for the Portage Area
Consortium by over 20% annually saving Crestwood $400,000 per year and
saving over $1 million dollars for member districts

Worked closely with district treasuret on the five-year forecast and shared
information with community groups and the staff to ensure understanding of the
district’s finances

Coordinated Federal Programs (CCIP) for Garfield Heights

Marketing, Customer Service, School Community Relations

Developed marketing slogan of “Scores Up, Costs Down” with private marketing
firm that helped present a consistent message that improved community

perception of the schools and led to passage of the first new operating levy in 20
years at Crestwood.

Developed Mission Statement of “Every Child, Every Day” in collaboration with
board and staff to guide our actions and increase accountability

Worked with administrators, secretaries, and receptionists to provide high quality
customer service and a helpful caring climate for staff, parents, and students

Established a communications committee in Crestwood that significantly
improved our presence in the community and focused our message

Worked with marketing firm to do community surveys, staff surveys, and focus
groups to make sure that we were recognizing and addressing community
concerns.

Established district and personal relationships with area Chamber of Commerce,
local villages and townships, area ministers, pre-school parents, and other local
service organizations. Included “Ask Crestwood” forum, outreach to ministers,
the business community, and civic leaders
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¢ Initiated development of new district website and revamped district newsletter ax
Crestwood. Produced several promotional and informational videos for
Crestwood

Team Approach to Management and Personnel Practices

¢ Established team-based hiring process district-wide including informal
screenings, structured interviews, and identifying multiple perspectives from
administrators, teachers, and parents

e Worked with administration and staff to develop professional learning
communities and building/district teams consistent with the Ohio Improvement
Process (OIP)

s IEngaged administration, board, staff, and community in expenditure reduction
process before asking for new operating levy

Legal and Legislative

» Settled multi-million dollar lawsuit with a regional health-care provider while at
Crestwood

¢ Successfully lobbied for change in state law allowing district to “split” a district-
wide Ohio School facilities Commission construction project

Licensure and Educational Preparation
Hold Ohio certificates and/or licenses for Superintendent, High School Principal,
Middle School Principal and 7-12 Social Studies
M. A. in Education from University of Akron, B.S. in Education and B A. in History

from Kent State University

Attended summer sessions in school leadership at Harvard University and for Phi
Delta Kappa

Organizational Memberships

Buckeye Association for School Administrators (BASA)
ASCD (Curriculum Organization)
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~ Mantua-Shalersville Chamber of Commerce

Member of American Society of Composers, Authors, and Publishers (ASCAP)
IDEA of Summit County
Greater Cleveland Superintendent’s Association (GCSSA)

State Level Committees
- State Superintendent’s International Education Committee (2007-2010)
BASA State Department Committee (2009-2010)

BASA/ODE State Report Card Committee (2006-2008)
- ODE Closing the Achievement Gaps Committee (2001-2002)

46



Sondra Clevenger

Ohjective

Experience

Acquire a position as Chief Financial Officer within an Ohlo school
system where | can grow in my profession, fully ulilize my education,
experience and training.

1996-present Springfleld Local School District Akron, OH
Treasurer -

Changed third parly administrator of self insurance program and networi,
the change Is expected to save the district approximately $250,000.00
annuaily. '

Saved 68% of insurance premlums on properly and fleet insurance by

- shopping the competition.

Worked extensively on levy campalgns. Finally achieving success in
March, 2000. Ahough the levy falled a few times prior, we were out in
the community making positive contacts with the people of Springfield.

Have taken advantage of the Stale Treasurer's borowing and lending
programs Saving the district more than my annual salary durng the two
years of parlicipation.

Increased the efficiency of the payroll depadment and accounts payabile
by bringing a fresh perspeciive io the office.

Have a positive working relationship with the Boand, Superinlendent,
Principals and other staff members while still accomplishing the dutles of
Treasurer,

Each year at Springfleld, was awarded the Cerlificate of Achievement for
Excellence in Financial Reporling for our CAFR awarded by the GFOA,

1901-1996 James A. Garfield Local Schools Garrettsville, O
Treasurer

Created a prescription card plan that was accepted by the classifled staff
and saved the district approximately $30,000.00 per year.

Sireamiined dally deposit procedure, enhanced Intemal control, increased
the efficlency of the office by working with the staff and encouraging
computer literacy for everyone.

Through tight cash flow management, made it possible 1o stop borowing
against our spending reserve.

Was- an integral member of two negotiation teams that successfuily
negotiated three fabor contracls. One of these contracts was negotiated
using Interest Based Bargalning. The last contract negotiated with both
unions resulted in a move to comprehensive major medical that saved the
district approximately $100,000.00 per year.

Voted president of the Portage County Treasurers Assoclation, tem
December 1883 - December 1885,

Crealed spreadshests that would calculate monthly medical premiums,
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Education

Interests

Simply by changing a few numbers for premium increases or employee
dala we can now calculate in seconds what use o take quite a bitlonger,

» Developed GAAP consumable Inventory policy along with the fixed asset
invertory policy.

1990-1991 Johnnies Restaurant Fainawn, OMH
‘Waltress
L Enst_:re a pleasant dining experience through prompt and courteous
sanvice,
19871989 Cowell and Hubbard Jewelers  Cleveland, OH
Store Manager

» Responsible for monthly sales, customer sewvice, inventory, securily, hire
and-training of staff.

= \Worked with insurance cbmpanies to help their customers replace lost,
stolen or damaged merchandise.

» Completed career development training programs required by Zale
Corporation for all managers.

» Responsible for the results shown on the profit and loss repon Issued at
the end of each month.

University of Akron - Akron, OH
= Bachelor of Sciencein Industrial Management.
» Financed caollege expenses through full ime employment.

Motherhood, church, crafts, swimming, gérdening.

Currently hold office of Treasurer with the Five County Chapter of
OASBO.
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PATRICIA MALONEY, CPA
]

To provide administrative support offering advanced, versatile and confidential office management skills with
proficiency in Microsoft Office programs. Able to utilize my strong planning and multi-tasking skills, as well as, a
problem solver who readily adapts to change, works independently, and exceeds expectations.  Able work
independently and manage multiple priorities to meet tight deadlines without compromising quality.

__ Key Skills

Office Management Report & Document Preparation Records Management

Electronic Presentations Spreadsheet & Database Creation Meeting & Event Planning
Staff Development & Training Accounts Payable/Receivable Inventory Managemen t
Policies & Procedures Manuals EMIS /ProgressBook Administrator Technology Management
_ Experience
SUMMIT COUNTY EDUCATIONAL SERVICE CENTER ' : 2002 - Present

Executive Assistant, February 2015 — present
Administrative Assistant, 2012 — January 2015 -

- Director’s Secretary, 2007 — 2012

Student Services Department Secretary, 2003 - 2007
Receptionist 2002 — 2003

+  Handle complex clerical tasks in supporting the Superintendent and the staff at the Educational Service Center
(ESC). ]
+  Provide monthly professional development meetings for the ESC secretarial staff.

= ¢ Assist with monitoring and supporting the ESC sponsored community school.

+ Entrusted to manage daily office operations. Provide timely, courteous, and knowledgeable response to
information requests; prepare official office correspondence and maintain departmental information regarding
outside agency contracts.

¢+ Communicate effectively with school districts and departmental staff to plan meeting, trainings, and
engagements. ' :

+  Dstablished strong relationships with Summit County School district personnel to gain suppott and ef] fectively
achieve results necessary for the advancement of the Summit County ESC objectives and goals.

+  Developed and maintain a departmental budget together with records management of tequisitions, purchase
orders, and contract invoice breakdown.

+  Maintain a current staff roster and district assignment for the Summit County ESC employees.

*  Prepared business proposals, policy and procedures, and initial office system for three innovative programs
started by the Summit County ESC.

+  Develop innovative PowerPoint presentations used by administrative staff for staff trainings and program
development.

¢+ Earn excellent marks on performance reviews, in areas including care and attention to detail in daily work;
willingness to learn new duties; positive work attitude; and commitment to service.
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PATRICIA MALONEY, CPA
|

_Education =

UNIVERSITY OF AKRON 2010-2015

Certificate of Completion
+  Administrative Professional with Mictosoft Office Specialist
¢+ Interpersonal Communication
+ Leadership

TAAP/ Institute for Certification (Internationat Assaciation of Administrative Professionals)

¢ Certified Professional Assistant, (2010-2015); (Receriffied 2015-2020)
¢ Process of obtaining Office Management Certification
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Section Vi
Sponsor Termination & Renewal Decision-Making

27. Describe the process used for renewing a school’s contract. Is a written application

- this question regarding sponsorship spurred a letter from the Board President of the

required? If so, please provide a sample of the application and rubric.

On April 21, 2015 the ESC Board of Governors voted to renew the sponsorship _
agreement with the Greater Summit County Early Learning Center. During the 18 months
prior to this renewal, great discussion and consideration was given to the question of
renewal of the contract. The questions were raised by pending HBZ2. Noltification was
sent to the GSCELC regarding this question. Because they are completely autonomous,

GSCELC, Dr. Dale Cook, to the President of the Summit County ESC, Mr. Joseph
Masich. In this letter, Dr. Cook requested Mr. Masich and the ESC board to consider the
renewal of the sponsorship agreement because of the positive working relationship
between the two entities. That letter is attached for your consideration. After questions to
Auditors and consultation with the board attorney, the ultimate outcome of that discussion
was in-fact renewal of the sponsorship agreement through board resolution number 15-
53. The performance of the school was never in question. Last year they were
recognized as the best K-4 in the State. That coniract is also attached for your review.

28.

What evidence does your organization consider before deciding to renew or non-renew a
school’s contract? Does your organization provide a report to its schools prior to contract
renewal? If so, describe how that report is structured and what is included in it.

The Summit County ESC considers a variety of evidence prior to renewal or non-renewaf
of our single community school coniract. Examples include:

Examination of financial reports that detail revenue and expenditures including but not
limited to state funds, a GAR grant, personne! costs, facility leasing costs and contract,
miscellaneous expenditures.

Review of data that is reported on the school’s State Report Card and oversight of the
development of student learning objectives as well as teacher performance on OTES and
student growth measures and student attendance

20.

What is the role of your organization’s board in deciding to renew or non-renew a school’s
contract? Please provide examples of board structure, involvement/actions pertaining to
such decisions.

The Summit County ESC Board of Governors is responsible for taking formal action to
renew or non-renew the contract of our community school. Board minutes demonsitrate
renewal actions that have occurred in the past. The ESC Governing Board is composed of
five members alf of whom are elected by the voters of our local school districts.
Recommendations for renewal or non-renewal come from the superintendent who keeps
the board fully informed about the community schoo! and why the recommendation is
being made. The Board has been made aware of the Community School’s record of
achievement and accountability and has been informed of the awards that the school has
received. In 2014 the sponsor participated in a ceremony and onsite visit from State
Superintendent Ross and members of his governing board to honor the GSCELC as K-4
community school of the year. Board members have visited the school as individuals and
as a group and have toured the classrooms, interacted informally with students and siaff,
and recently held a board retreat in the school facility. They are fully aware of the school's
instructional and learning philosophies and the kinds of activities that are used to
stimulate discovery, inquiry, etc. as a result of the visits and from reports made by the
ESC’s previous and current superintendents.




30. Has your organization ever renewed a contract with a school that did not meet all of the
performance standards specified in its contract? Please explain the rationale, and in the
case of a renewal of a school that filed to meet performance standards, were additional
requirements placed upon the school? We have not.

31. Describe your process, including staff, in completing the closure of a school. AVA

Please include examples of written policies for contract renewal and termination, if they
currently exist, and any other supporting documentation.




Notwithstanding the foregoing, nothing in this Article is, or shall be construed to be, a waiver, of any
excoptions, exclusions, or other rights that the SCHOOL may have or may avail itself of under The
Americans with Disabilities Act, The Rehabilitation Act of 1973 or any other applicable state or federal
law. To the extent permitted by law, the SCHOOL shall not be required to fundamentally alter 1ts program
or mcur an undue financial or other hardship in the operation of this program,

ARTICLE VI
Governing Law

This Contract shall be governed and interpreted according to the laws df the State of Ohio. The SCHOOL
shall operate in conformance with all applicable laws, rules and regulations, including Rules promulgated
by the Ohio Department of Education. '

The SCHOOL shall not discriminate against any employee or apphcant for employment because of race,
color, rehglon national origin, sex, age or dlsablhty/handicap in employment

The SCHOOL shall comply with all provisions of the Ohio Revised Code Section 3314.06.

ARTICLE VIL.
Assignnent

Neither this contract, nor any rights, duties nor obhgatlons described herein shall be assigned by any party

hereto without prior written consent of the SPONSOR and the SCHOOL, except that the parties may, by
agreement, reallocate among them such rights, duties and obligations. The parties may subcontract any of

their réspective duties or obligations hereunder. This Contract constitutes the entite agreement among the

part1es and any modifications of this Contract shall be made and agreed to in writing.

ARTICLE VIIL
Changes or Modification

This Contract constitutes the entire agreement among the parties and any changes or modifications of this
Contract shall be made and agreed to in writing.

_ ARTICLE IX.
Suspension

If at any time the SPONSOR determines that conditions at the SCHOOL do not comply with health and
safety standards established by law for school facilities, the SPONSOR shall immediately suspend the
operation of the SCHOOL pursuant to procedurés, timelines and other requirements set forth in Section
33 14.072(D) of the Ohio Revised Code.

“Additionally, the SPONSOR may suspend the SCHOOL's operatlons for any of the followmg reasgns,
* except that the SPONSOR must first comply with the procedures and timelines set forth in Section
3314.,072(C) of the Ohio Revised Code concerning notice and an opportunity for remediation, and the
SPONSOR must then additionally comply with the procedures and timelines set forth in Section
3314.072(D) of the Ohio Revised Code:

1. The SCHOOL's failure to meet student performance requirements stated in this Contract; or,
2. The SCHOOL's failure to meet generally accepted standards of fiscal management; or,



3. The SCHOOL's violation of any provisions of this Contract or applicable state or federal léw; or
4. Other good and just cause shown, ‘ o ’

Upon receipt of anotice of suspension pursuant to Section 3314.072(0)1) of the Ohio Revised Code, The
Board of Directors of the SCHOOL shall immediately rotify the employees of the SCHOOL, and the
parents/guardians of the students enrolled in the SCHOOL of the intended suspension of operations apd
the reason for the suspension. The SCHOOL shall cease all school operations on the next businesg
The Board of Directors shall not operate the SCHOOL while the suspension is in effect. Any
suspension shall remain in effect until the SPONSOR notifies the Board of Directors that it is no lo
in effect. This Contract, if suspended, also may be subject to determination or non-renewal under Se
3314.07 of the Revised Code and as provided hereunder.

day.
such
nger
ction

ARTICLE X.
Termination and Renewal

The parties may enter info a successor contract unless this Contract is terminated or not renewed by the
SPONSOR pursuant to Section 3314.07 of the Ohio Revised Code for any of the following reasong:

1. The SCHOOL's failure to meet student performance requirements stated in this Contract; or,

2. The SCHOOL's failure to meet generally accepted standards of fiscal management;
o,

3. The SCHOOL's violation of any provisions OHHIS Contract or applicable state or federal lawy ; o,

4. Other good and just cause shown. : '

A decision 1o terminate may be appealed as provided in Section 3314.07 of the Ohic Revised Code and
the effective date of a termination of this Contract shall be as provided in such section. Such request must
be in 'writing, The informal heating shall be held within seventy (70) days of receipt of a request for the
hearing. Promptly following the informal hearing, the SPONSOR shall issue a written decision ejther
affirming or rescinding the decision to terminate or not renew this Contract. A decision to terminate may
be appealed as provided in Section 3314.07 of the Ohio Revised Code, and the effective date of a
termination of this contract shall be as provided in such section. :

In lieu of terminating this Contract or suspending the operation of the SCHOOL, the SPONSOR may,
after consultation with the Board of Directors, and after making the determinations and receiving the
assurances required by Section 3314.073 of the Ohio Revised Code, declare the SCHOOL 1o be in
probationary status in accordance with the procedures of that Region. In such event, the SPONSOR may
take over. the operation of the SCHOOL (by undertaking the SCHOOL's obligations hereunder) or take
steps to terminate this Contract if the SPONSOR at any time finds that the SCHOOL's Board of Directors
is no longer able or willing to remedy the offending conditions to the satisfaction of the SPONSOR.

Providing this Contract has not been terminated or non-renewed by the SPONSOR as provided herein,
and further provided that the SPONSOR has determined that the SCHOOL's compliance with applicable
laws and terms of this Contract and the SCHOOL's progress i n meeting the academic goals prescribed
in this Contract have been satisfactory, this. Contract shall automatically renew for successive one-year
terms, except that this Contract shall not renew if either party gives written notice to the other of g
intention not to renew by March 15 of the then current renewal year. '
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ARTICLE XL
Miscellaneous Provisions

The SPONSOR and the SCHOOL shall, at all times, collaborate in their mutual performance of their
respective obligations hereunder and may periodically modify, by mutual agreement and in writing the
“allocation of responsibilities and funding as between them. The SPONSOR and the SCHOOL, shal
additionally collaborate to develop and modify as mutually agreed by them and in wrifing, the SCHOOL's
educational program, financial protocols, governance and administrative structures, and assessment and
accountability criteria and procedures, as well as any other aspect of the SCHOOL's operations. Such
changes are expressly contemplated by this Contract, shall require written modification of this Contract
and, once agreed to by the parties, may thereafter be included in any description of the SCHOOL,,. -

Pursuant to Section 3314.04 (A} (20) of the Ohio Revised Code, the parties recognize the authority of the
Ohio Depattment of Education to take over the sponsorship of the SCHOOL in accordance with the
provisions of division (C) of Section 3314.015 of the Ohio Revised Code in the event that the Ohio State
Board of Education finds that the SPONSOR is not in compliance or is no longer willing to comply with
this Contract or with applicable Depariment Rules. Pursuant to Section 331.03(A) (21) of the Ohio
Revised Code, the parties recognize the authority of the SPONSOR to assume the operation of the
SCHOOL under the conditions specified in division (B) of Section

3314.073 of the Ohio Revised Code.

' ON BEHALF OF:

Summit County Educational Service Center

W# il Psibot § 2795
(e Yl Tl pisinie o

ON BEHALF OF:

© Greater SummitC%Earl Learm




Section Vi
Technical Assistance and Sponsor Requirements in Rule & Law

32. Describe how your organization provides technical assistance to its schools.

The Summit County Educational Service Center extends technical assistance to Greater
Summit County Early Learning Center K-4 Community School by providing a distribution
of information materials, training sessions to support meeting all legally mandated fiscal,
academic and operational requirements. Also assistance is provided with being proactive
by doing an assessment each year of the school buildings technology capacity to ensure
the schoofl’s success with being able to defiver to each student enrofled the new online
computer based testing platforms required for their grades K, 3 and 4. The SCESC
supports and oversees technical assistance in maintaining working phones to meet the
safety provisions of the crisis plan. The sponsor is listed as a contact in the event that
there is a lockdown or other school emergency where the school director makes the calf
to the sponsor fo start the implementation of the crisis plan to carry out the approved
safety plan and protocols. The sponsor contact in place shares with the school the
responsibility of any needed notification or communication found necessary during such
emergencies per the safety plan adopted each new school year. The sponsor helps with

_.communication should famifies need contacted or students need rerouted to an offsite

designated safe area. Also the sponsor provides updates needed to the school and
governing board fo provide pertinent updates on current legislation implication that may
impact or require change in operations of the community school,

33.

Describe the roles, responsibilities and levels of experience of the staff members who
provide technical assistance to community schools sponsored by your organization.

The staff that support in a “sponsor” rofe are clearly separated from the community school
staff, roles and responsibilities. The SCESC sponsor provides technical assistance based
on a “needs assessment” of the community school to include updates on legisiation that is
current and relevant to any legal obligations needing fulfilled by the community schoof
related to safety, testing requirements, academics, fiscal, other state compliance. The
levels of experience of the staff members who provide technical assistance are specific to
their field; technology, content area consultant, fiscal and are available as needed shouid
the communily school reach out for assistance. Staff members who provide this technical
assistance include, Director of Building Operations, Technology Consuitant, and
Treasurer.

34.

How do you provide legal updates to your sponsored schools? Please provide any sample
communications, or other means of disseminating legal updates.

The sponsor reviews compliance updates from ODE and newsletters email notifications
about House Bilf 2 and other pertinent legisiation that impacts both the sponsor role and
news from OAPCS. The school is a member of OAPCS. Also both the sponsor and the
community school attend charter school law professional development and updates when
they are available at the state level. Legal updates are a part of our report shared by
both the sponsor and the school director at monthly school board meetings. Any
deadlines or current news that falls outside of the monthly board meetings warrants a
phone calf or an email from the sponsor to the community school, or the community
school to the sponsor in open communication and proactive transparency.

35.

How do you make your sponsored schools aware of professional development
opportunities?

The community school has access to our professional development website and
opportunities. A calendar of events is provided to the community school. The school is
aware that they can access based on need or specific content professional development

offered by the sponsor. _The sponsor also makes the school aware of needed background




checks, insurance updates, fingerprinting, and safety Irainings as needed. The sponsor
periodically checks on licensing updates, HQT status for teachers, and makes the
community school aware prior to any deadlines. The sponsor also is aware and is able to
participate in the school’s in house professional development that is a part of their
demonstration model and occurs at Building Leadership Meetings, District Leadership
Meetings, and Weekly Teacher Based Teams on curricufum, assessments, and data.

36.

Identify those within your organization who serve as the liaisons to the governing
authority. Describe how your organization ensures that the roles and responsibilities of
the liaisons and governing authority remain separate.

As stated in the sponsor’s, the Community School Director is the chief operating officer of
the Community School serves as the liaison between the school and the sponsor and its
contractors, as described in the Governance and Administrative Plan of the Sponsor’s
contract. As the sponsor, either the Superintendent of SCESC; Joe lacano, or the
superintendent’s administrative assistant Patti Maloney, are the designated liaisons to the
governing authority of the community schoof and communication with the Director of the
community school. The roles and responsibifities of the sponsor liaison remain clearly
separate and do not dictate practices but frequently attend board meetings to provide
updates and continue a healthy relationship with both the governing board of the school
and its staff, The sponsor’s liaison is in communication and has an open invitation to visit
and understand the practices occurring and the performance results of the community
school during any daily operations of the school. Only if a corrective action would be
required per the contract would the sponsor's liaison impose any type of governance per
the contract. The sponsor liaison makes it a practice to attend monthly board meetings,
provides a sponsor’s report and any legal updates that would serve helpful to school
operations and compliance. Quiside of board meetings the sponsor willingly participates
from time to time Building Leadership Meetings, Teacher Based Teams, and Family
Events because of a standing invitation by the Community School.




Thomas A. Jansen Jr.

Career Objective

To obtain a position where | can utilize my creativity and analytical skills to design dynamic
and engaging educational experiences using technology.

Education

B.A., Bowling Green State University, May 1997, Bachelor's in Music Education
M.A., University of Akron, Decembber 2001, Master's in Music Technology

Career Related Experience

Technology Consultant  Summit County Educational Service Center
1/02 - present

Q

C 0 0 0

[¢]

=}

Develop and teach graduate-level workshops on
educational technology related topics fo teachers in
Summit County.

Present at local and state conferences and conventions.
Technology and Continuous Improvement Planning Support
Analysis and disaggregation of district and student data,
Provide technology support for our organization and
consultation to our school districts.

Assist in the development of county-wide courses of study
for Technology and for the Fine Aris.

Fine Arts assessor for Gifted and talented.

Assume the roles of Web Master, Video Editor, Graphic
Designer, Database administrator, and web-application
developer.

Designed, developed, and administered multiple web-
based applications that are purchased and used by school
districts across the state.

Administered Google Apps for Education domain.
Administered Office365 domain and SharePoint services
Managed and maintained web and file servers.

Technology Support Greater Summit County Early Learning Center/SCOPE Academy
8/09 - present '

O

¢ 0 0 0

Oversee the purchase, installation, and maintenance of all
school technology

Administered Google Apps for Education domain and 1-fo-
1 Chromebook inifiative,

Administered school-wide iPad initiative

Installed and maintained SMART Boards in every classroom,
Installed and maintained the building wireless network

Provided training and suppaort to staff in the use and

integration of technology.



Adjunct Professor

Web Developer

Web Master/
Technology Trainer

Computer Applications

Computer Languages

o Taught technology and music classes to students; Pre-K
through Fourth Grade.

o Designed and developed school website.

Oversee and support the online PARRC and AR state tests.

o Worked with district, ESC, and ITC 1o increase network
bandwidth and connectivity.

o]

Ashland University
2/02 - present
o Develop and tegch graduate-level workshops on
educational technology related fopics.

Incipio Web Services, Akron, OH
9/01 - 12/01.
o Design and develop websites and eBusiness sites for clients.
o Developed site promotion and search engine optimization
services. '

College of Education, University of Akron. Akron, OH.
8/99 - 8/01.

o Restructured and redesigned the college web site, and
those of its departments, and designed online courses.

o Developed and conducted hands-on fraining seminars and
workshops for faculty and staff development.

o Troubleshoot and repair staff desktop and lab computers,
printers, projectors, scanners, and network connections
{Mac/PC).

o Invited as guest lecturer on'web based, video and
multimedia topics for the college.

Microsoft Office Suite Adobe PhotoShop
Microsoft SQL Server Adobe lllustrator
MySQL Adobe InDesign
Google Apps for Education Adobe Premiere
Office3é5 SMART Notebook

HTML, JavaScript, CSS, ASP.Net, Entity Framework, CGI/Perl, Classic ASP, PHP, SQL/T-SQL

Other Experience
Music Teacher

Band Director
Manager

Theatre Technician

References

Brunswick City Schools, Brunswick, OH.
August 1997 - July 1999,

Saint Ignatius High School, Cleveland, OH.
August 1997 - present.

Kaminsky McDonalds, Strongsville, OH.
May 1995 - May 1997,

Bowting Green State University, Bowling Green, OH.
August 1993 - May 1997.

References will be made available upon request.



DAVID E.

Employment
DIRECTOR OF BUSINESS OPERATIONS,
SPECIAL PROJECTS AND TECHNOLOGY YLEARS EMPLOYED 2004 - PRESENT
Summit County Educational Service Center Cuyahoga Falls, Ohio 44221

Direct of Business Operations, at the request of the Superintendent, in her absence, I have assumed
the responsibility of Superintendent. I am responsible for overseeing the maintenance, security,
and safety of all building. T have been responsible for two building renovation projects. In Fiscal
year 2008 1 managed a building renovation project that included the bid process, replacement of
all windows, HVAC and Lighting. In Fiscal Year 2012 I managed the renovation of the roof and

_ resurfacing of the parking lot.

Director of Technology, I am responsible for the, researching, purchase, and maintenance of all
technology for the Summit County ESC. 1 oversee two technology staff members.

Director of Special Projects, I seek funding opportunities, write and manage grants, Work with
community partners, develop collaborative services, and 1 am an active membet of the Summit
County Domestic Preparedness Task Force Steering Comtniltee.

INFORMATION TECHNOLOGY COORDINATOR YEARS EMPLOYED 2000 - 2004
Summit County Educational Service Center Cuyahoga Falls, Ohio 44221

Responsible for maintaining the Local Area Network, network servers, agency computers,
software licenses, research of technology and purchasing of technology. My position also
includes the management of the Summit County Area Media Center. I have been a member of
the Strategic Planning team, Summit County Area Technology Committee and Chair the
Technology Planning Committee.

ADJUNCT PROFESSOR YEARS EMPLOYED 1997 - 2005
Ashland University Ashiand, Ohio 44903
Taught courses in computer technologies to graduate education students as well as to
undergraduate students. Courses covered organization and management of educational

technology and networks, instructional technology, integration of technology into the
classroom and technology for school administrators.

MATHEMATICS TEACHER : YEARS EMPLOYED 1991 - 2000
Ontario Local Schools Mansfield, Ohio 44906

Job responsibilities included teaching Algebra 1, Algebra 11, Geometry, Trigonometry, and
Statistics. I coached Varsity Football, Wrestling and Track.

SCESC | David E. Jones |
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MATHEMATICS TEACHER " YEARS EMPLOYED 1986 - 1991
Madison Local Schools Mansfield, Ohio 44903

Job responsibilities included teaching Junior High School students Basic Math, Algebra |
1 coached 9™ grade football, Varsity Wrestling and Track.

Education
. SCHOOL SUPERINTENDENT LICENSE 2005

Ashland University Ashland, Ohio
MASTERS TN EDUCATIONAL ADMINISTRATION:
BUILDING PRINCIPAL - MIDDLE AND HIGH SCHOOL GRADES YEARS ATTENDED 1998 - 2000
Ashland University Ashland, Ohio
COMPUTER TECHNOLOGIES ENDORSEMENT ' 1999
Ashland University Ashland, Ohio
MASTERS IN CURRICULUM AND INSTRUCTION:
COMPUTER EDUCATION YEARS ATTENDED 1994 - 1997
Ashiand University Ashland, Ohio
B.A. MATH EDUCATION: ’YEARS ATTENDED 1983 - 1986
Capital University Columbus, Ohio
7 - 12 Mathematics Certification

Skills / Training

o National Health Leadership Academy for the Public’s Health - 2014,

« National Incident Management System Courses, ICS-100, 1CS-200, 15-700, IS- 800, 18-
106.14, 18-2001,

¢ FEMA Courses, Basic PIO G290 and JIS JIC Planning for PIOs G291

e Teacher Evaluation System (OTES), Ohio Principal Evaluation Systems (OPES), and
Electronic Teacher and Principal Evaluation System (¢ TPES),

» Homeland Security National Critical Infrastructure threat assessment course.

e Effective Communicator; Since 1999 1 have attended and presented at technology
conferences, Association of Educational Service Agency conferences, and Ohio School
Boards Conferences.

+  Attended numerous workshops to maintain and build leadership skills.

Strong Background in Curriculum and Instruction Development; Technology and Math
Course of Study, Leading Professional Development planning and training.

o Created training materials for Ashland University Teacher Professional Development

Series. ’

s Experience in the integration of Technology into the classroom,
e Advance experience in Microsoft Products, Adobe Products, and many other applications
¢ Advanced Experience in computer/Server setup and maintenance

SCESC | David E. Jones
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Leadership Activities

Grants Awarded

National Health Leadership Academy for the Public’s Health — this was a yearlong
leadership development academy, | am a member of a 4 person team that includes a
member from the Summit County Health District, Emergency Management, Sumimit
County Police Department and Summit County Schools.

Chinese Bridge Delegation for Administrators to China 2010 and 2011

Lead a team in writing two grants to the Eisenhower Foundation and received funds for
training and supplies.

Lead a team in writing a grant to the Akron Foundation and received funds for the
purchase of hardware and software to support the special needs of our preschool children,
Lead a team in creating an online Database for the Ohio Academic Content Standards
that helps teachers to connect resources across standards.

Trainer for the Data Training Institute — State of Ohio

Coordinate projects with Northeast Ohio Network for Educational Technology and the
Mid-Eastern Ohio Special Education Regional Resource Center

Math Department Chair

Co-Chair of the High School North Central Accreditation and the Continuous
Improvement Committees

Mentor teacher

Member of the District Administrators Advisory Committee

Member of the Math Curriculum Committee for Richland County Scheols

Wrote a manual for the Misty City Grade Book program to be used by the teachers in the
Ontario Local School District. '

Wrote a manual entitled “Internet Explorer / Netscape and the Internet for Educators™.

State of Ohio- Blended Learning Grant - $40,000 2012
State of Ohio TeachOhio Grant - $400,000 over two yeats 7 2012
Foreign Language Assistance Program Federal Grant — $950,000 over 3 years. 2009
State of Ohio Dual Credit CORE Grant - $225,000 per year for two years to offer Chinese,

Arabic and Japanese language to high School Students 2008
State of Ohio Dual Credit CORE Grant - $225,000 per year for two years to offer Chinese
and Arabic language to high School Students - 2006
GAR foundation — $15,000 for the purchase of technology resources to be used in 7 Special
education pre-school Classroom 2004
State of Ohio Dual Credit CORE Grant - $225,000 per year for two years to offer Chinese
language to high School Students 2004

Professional Membership’s

&« & & & 8

Summit County Emergency Management Committee - Represent the Summit County
Area School Districts, 1 am a member of the following subcommittees; Communication,
Transportation, Emergency Call Center, Public Information Officer

Member of the Summit County Domestic Preparedness Task Force Steering Committee
Ohio School Board Association

Association of Educational Service Centers

Member of the Northampton Rotary Club

Member of Christ Church, Stow

SCESC | David E. Jones
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Final Summative Rating of Principal
Effectiveness

Graves, Teresa (UA1007639)

LEA: Greater Summit County Early Learning Center (011381)
Buiiding(s): Greater Summit County Early Learning Center (011381)
Evaluator: Herchik, Michael (YU1012470)
Admin: Fuline, Linda (UA1000704)

Status: Completed

The educator completed this form on 6/30/2014 3:24:41 PM.
The administrator completed this form on 6/30/2014 3:24:16 PM.

1; Proficiency on Standards/Teacher Performance 50%

a4 .iniéffedtiVe -1 Davele

Principal Performance Rating Rubric : X
Standard 1 QOverall ;

Principal Performance Rating Rubri ; -
Standard 2 Overall o .

Principal Performance Rating Rubric X
Standard 3 Overall

Principal Performance Rating Rubric X
Standard 4 Overall

Principal Performance Rating Rubric X
: Standard 5 Qverall ‘ _

j Cumulative Performance Rating (Holistic Rating using , .
i Performance Rubric)

Areas of reinforcement/refinement:

2. Student Growth Data 50%

Student Growth Measure of Effectiveness . X

Areas of reinforcement/refinement:

3. Final Summative (Overall) Rating

b Ineffective 1 D

1 suiled | Accomp

Final Summative (Overall) Rating ‘ X

Improvement Plan has been recommended: | No

10of1 . ) Date Printed: 10/16/2014 9:16:15 AM



Principal Performance Rating Rubric

Graves, Teresa (UA1007639)

LEA: Greater Summit County Early Learning Center (011381)
Building{s): Greater Summit County Early Learning Center (011381)
Evaluator: Herchik, Michael (YU1012470)
Status: Completed

The educator has not completed this form.
The evaluator completed this form on 6/30/2014 3:13.05 PM.

STANDARD 1: SUMMARY

1.6 Overall Rating - Standard 1:
Skilled

STANDARD 2: SUMMARY

2.8 Overall Rating - Standard 2:
' Accomplished

STANDARD 3: SUMMARY

3.7 Overall Rating - Standard 3:
Accomplished

STANDARD 4. SUMMARY

4.5 Overall Rating - Standard 4:
Accomplished

STANDARD 5: SUMMARY

5.6 Overall Rating - Standard 5:
Skilled

104 ' : Date Printed: 10/22/2015 12:47:35 PM



Principal Performance Rating Rubric

Graves, Teresa (UA1007639)

Rubric

STANDARD 1: CONTINUOUS IMPROVEMENT

Principals help create a shared vision and clear goals for their schools and ensure continuous progress toward
achieving the goals.

1.1 Principals facilitate the articulation and realization of a shared vision of continuous improvement,

1.2 Principals lead the process of setting, monitoring and achieving specific and challenging goals that reflect
high expectations for all students and staff.

1.3 Principals lead the change process for continuous improvement.

1.4 Principals anticipate, monitor, and respond to educational developments that affect school issues and
environment. .

1.6 Evidence

STANDARD 2: INSTRUCTION

Principals support the implementation of high-quality standards-based instruction that results in higher levels of
achievement for all students.

2.1 Principals ensure that the instructional content that is taught is aligned with the Ohio academic content
standards and curriculum priorities in the school and district.

2.2 Principals ensure instructional practices are effective and meet the needs of all students.

2.3 Principals advocate for high levels of learning for all students, including students identified as gifted,
students with disabilities and at-risk students.

2.4 Principals know, understand and share relevant research.
2.5 Principals understand, encourage and facllitate the effective use of data by staff.
2.6 Principals support staff in planning and implementing research-based professional development,

2.7 Evidence

20f4 Date Printed. 10/22/2015 12:47.35 PM



Al
2|

Principal Performance Rating Rubric
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STANDARD 3: SCHOOL OPERATIONS, RESOURCES AND LEARNING
ENVIRONMENT

Principals allocate resources and manage school operations in order to ensure a safe and productive learning
environment. '

3.1 Principals establish and maintain a safe school environment.
3.2 Principals create a nurturing learning environment that address the physical and mental health needs of all.

3.3 Principals allocate resources, including technology, to support student and staff learning.

3.4 Principals institute procedures and practices to support staff and students and establish an environment
that is conducive to learning.

3.5 Principals understand, uphold and model professional ethics, policies and legal codes of professibnai
conduct.

3.6 Evidence

STANDARD 4: COLLABORATION

Principals establish and sustain collaborative learning and shared leadership to promote learning and achigvement of all
students.

4.1 Principals promote a collaborafive learning culture.
4.2 Principals share leadership with staff, students, parents and community members.
4.3 Principals develop and sustain leadership.

4.4 Evidence

STANDARD 5: PARENT AND COMMUNITY ENGAGEMENT

Principals engage parents and community members in the educational process and create an environment where
community resources support student learning, achievement and weli-being.

5.1 Principals use community resources to improve student learning.

5.2 Principals involve parents and community members in improving student learning.
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5.3 Principals connect the school and community.

5.4 Principals establish expectations for the use of culturally responsive practices that acknowledge and value
diversity.

5.5 Evidence

40fd Date Printed: 10/22/2015 12:.47.35 PM



OPES Summative Ratings

B8 Not Completed

eTPES Progress as of 10/22/2015

Final Summative Completion Status

OTES Summative Ratings

Skilled

Group LEA Building Rating ?Amou'nt
OPES Greater Summit County Early Greater Summit County Early Not Completed

Learning Center Leamning Center see sepnie TG’PM’f
OTES Greater Summit County Early Greater Summit County Early Accomplished ‘
i, |Le@IMING Center oo E@MING Center SRS SR W
OTES Greater Summit County Early Greater Summit County Early Skilled

Learning Center

Learning Center

Page 1

Date Printed. 10/22/2015 12:3112 PM

4 Accomplished



SLO Scoring Template

5-1-15

Teacher Name: Samantha Dunaway School: Greater Summit County Early Learning Center
SLO Title: z.r:. ematics >mmmmmim=n. Zmz:o. {(if available): Ohio Department of Education
Mathematics Diagnostic
Exceeds/
StudentName Student Number Baseline Score Final Score _ Meets
Target? (yes/
no)
David Adair 2325 =92% 6% yes
Adyson Desonne 22/25 = 88% 96% Yes
Lana Dorsey 22/25 = 88% 94% yes
Hunter Evans 23125 = 92% 95% yes
Talia Fiocca 23/25 =92% 96% yes
Ethan Johnson 23/25=92% 98% yes
Sam Jones 22/25 = 88% 100% yes’
Tyler Kantorik 22125 = 88% 92% yes
Naeley McCoy 16/25 = 64% 9% yes
Khloe Miller 22/25 = 38% 8% yes
Liam Miller 23/25 =92% 100% yes
Madeline Neff 22125 = 88% 100% yes
Junior Victor 21/25 = 84% 95% yes
Luke White 24125 = 96% 8% yes
israel Young 16/25 = 64% 0% yes
% of students that .
. . Numerical . | :
exceeded/ met Descriptive Rating Rating Final SLO Percentage NUMERICAL RATING
growthtarget OF SLO:

90 - 100 Most Effective % Exceeding/Meeting Target:

80 -89 Ahove Average % Below Target:

70-79 Average

60 - 69 Approaching Avg.

69 or less Least Effective
1211712
Department

( Yhai .JOEO

of mn:nmmc:



SLO Scoring Template

Teacher Name: Samantha Dunaway School: Greater m...:_.::: County Early Learning Center
SLO Title: Reading Assessment Name (if available): Diagnostic Reading Assessment 2
(DRAZ)
Exceeds/
Student Name Student Number Baseline Score Final Score Waets
Target? (yes/
no)
David Adair 24 28 Yes
Adyson Desonne 16 24 Yes
Lana Dorsey 6 18 Yes
Hunter Evans 6 16 Yes
Talia Fiocca 6 16 Yes
Ethan Johnson 12 18 Yes
Sam Jones 12 24 Yes
Tyler Kantorik 16 20 Yes
Naeley McCoy 4 14 No
Khloe Miller 10 20 Yes
Liam Miller 24 28 Yes
Maddie Neff 10 18 Yes
Junior Victor 4 16 Yes
Luke White 8 16 Yes
Israel Young 1 4 Yes
% of students that : Numesi
exceeded/ met Descriptive Rating Rating Final SLO Percentage NUMERICAL RATING
growthtarget OF SLO:

890 -100 Most Effective % Exceeding/Meeting Target:

80 - 89 Above Average % Below Target:

70-79 . Average

60 - 69 Approaching Avg.

59 or less LeastEffective

1211112

hinth

x _ | Department
Ho of Education
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Student Name

Student Number

Baseline Score

Exceeds/ Meets
Final Score Target?
(yes/no)

2112

Department
of Education

COhio




- SLO Scoring Template >-1-15

The template may be used to organize data for SLOs.

_ 1. First, the teacher adds the name or identification number for each student into the worksheet. Additional rows may be added as needed.
2. Then, the teacher enters each student’s baseline score. This may be fram a combination of data points and available information such as scores on the
assessment administered at the beginning of the school year or from the previous year /class if available, or other measures that help to set the baseline
of the student performance. .
3. Next, using their completed SLO template as a guide, the teacher enters each student’s established growth target.
4. The teacher enters the final performance data for each student.
5. The teacher enters if each individual student exceeded/ met the growth target by answering yes or no. .
6. Once all the relevant information has been entered in the worksheet, attainment of the students’ growth targets and overal! teacher rating of student
growth measures on this SLO will need to be computed.
Teacher Name: Kelsey Hilbert . School: SCOPE Academy
SLO Title: Assessment Name (if available): General Kindergarten Writing Assessment
Student Name Student Number Baseline Score Final Score ...M“MMM mn\<”.wmhwy
Hugh Benson 4 8 Yes
Hannah Berringer 5 9 Yes
Jayla Collard 3 8 Yes
Rylan Davis 4 8 Yes
Daniel de long 6 7 Yes
Kailey Drain 1 8 Yes
Nina Evans 5 8 Yes
Danial Fowler 4 7 Yes
Lutfi Judeh 1 5 Yes
Nasim Judeh 1 6 Yes
Dashell Knoyer 2 10 Yes
Chase Lukasik 0] 4 Yes
Chloe Mijalkovic 3 7 Yes
Jacob Mull 3 10 Yes
Logan Noirot 4 8 Yes
Blake Parker 3 7 Yes
Ellie Pildner 6 10 Yes
Mark Victor 3 8 Yes
. m
o Ohio | J&imn




Student Name

Exceeds/ Meets

Student Number Baseline Score Final Score Target?
(yesino)
Isabella Williams, 4 8 Yes
lle Wilmoth 1 7 Yes
% of students that .
. . Numerical .
exceeded/ met Descriptive Rating . Final SLO Percentage NUMERICAL RATING
Rating .
growth target OF SLO:
90 - 100 Most Effective 5 % Exceeding/Meeting Target: 100%
80 -89 Above Average 4 % Below Target: 0%
70-79 Average 3
60 - 69 Approaching Avg. 2
59 or less Least Effective 1

12/1/12

" { Department
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SLO Scoring Template
=The template may be used to organize data for SLOs. :
1. First,the teacher adds the name or identification number for each student into the worksheet. Additional rows may be added as needed.
2. Then, the teacher enters each student’s baseline score. This may be from a combination of data points and available information such as scores on the
assessment administered at the beginning of the school year or from the previous year /class if available, or other measures that help to set the baseline
of the student performance.

3. Next, using their completed SLO template as a guide, the teacher enters each student’s established growth target.
4. The teacher enters the final performance data for each student.
5. The teacher enters if each individual student exceeded/ met the growth target by answering yes or no.
6. Once all the relevant information has been entered in the worksheet, attainment of the students’ growth targets and overall teacher rating of student
growth measures on this SLO will need to be computed.
Teacher Name: Kelsey Hilbert School: SCOPE Academy
SLO Title: Assessment Name (if available): DRA- Language and literacy
Student Name Student Number Baseline Score Final Score Exceeds/ Meets
Target? (yes/ no}
Chase Lukasik A 2 No
Danny Fowler 1 4 Yes
Jayla Collard 1 4 Yes
Kailey Drain A 3 Yes
Logan Naoirot A 2 No
Lutifi Judeh A -3 Yes
Mark Victor 1 4 Yes
Nina Evens 1 4 Yes
Nasim Judeh A 3 Yes
Department

12/1/12 QWHMO
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] Exceeds/ Meets
. Student Name Student Number Baseline Score Final Score Target?
{yes/no)
% of students that .
L ) Numerical .
exceeded/ met Descriptive Rating . Final SLO Percentage NUMERICAL RATING
Rating
growth target OF 5LO:
90 - 100 Most Effective 5 % Exceeding/Meeting Target: %
80-89 Above Average 1 % Below Target: 0%
70-79 Average 3
60 - 69 Approaching Avg. 2
59 or less Least Effective 1

12/1/12

Department
o Education
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: SLO Scoring Template

The template may be used to organize data for SLOs.

1. First, the teacher adds the name or identification number for each student into the worksheet. Additional rows may be added as needed.

2. Then, the teacher enters each student’s baseline score. This may be from a combination of data points and available information such as scores on the
assessment administered at the beginning of the school year or from the previous year /class if available, or other measures that help to set the baseline
of the student performance. : -

3. Next, using their compteted SLO template as a guide, the teacher enters each student’s established growth target.

4. The teacher enters the final performance data for each student.

5. The teacher enters if each individual student exceeded/ met the growth target by answering yes or no.

6. Once all the relevant information has been entered in the worksheet, attainment of the students’ growth targets and overall teacher rating of student
growth measures on this SLO will need to be computed.

Teacher Name: Kelsey Hilbert School: SCOPE Academy

SLO Title: Assessment Name (if available): KRA- Language and Literacy

Student Name Student Number Baseline Score Final Score ._,_wv_.,MMM% mﬁ\<“\u_,.wm=aw_._

Chase Lukasik 4

Daniel de Jong 4

Kailey Drain 4

Lutfi Judeh 2

Nasim Judeh 4

Jacob Mull 4

lle Wilmoth 3

12/1/12
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. Exceeds/ Meets
Student Name Student Number Baseline Score Final Score Target?
{yes/no)
% of students that Numerical
exceeded/ met Descriptive Rating Ratin Final SLO Percentage NUMERICAL RATING
growth target & . ‘ OF SLO:
90 - 100 Most Effective 5 % Exceeding/Meeting Target: 100%
80-89 Above Average 4 % Below Target: 0%
70-79 Average 3
60 - 69 Approaching Avg. P
59 or less Least Effective 1

12/1/12

Chio | 2%




S SLO Scoring Template

The template may be used to organize data for SLOs.

1. First, the teacher adds the name or identification number for each student into the worksheet. Additional rows may be added as needed.
2. Then, the teacher enters each student’s baseline score. This may be from a combination of data points and available information such as scores on the
assessment administered at the beginning of the school year or from the previous year /class if available, or other measures that help to set the baseline
of the student performance. .
3. Next, using their completed SLO template as a guide, the teacher enters each student’s established growth target.
4. The teacher enters the final performance data for each student.
5. The teacher enters if each individual student exceeded/ met the growth target by answering yes or no.
6. Once all the relevant information has been entered in the worksheet, attainment of the students’ growth targets and overall teacher rating of student
growth measures on this SLO will need to be computed.
Teacher Name: Kelsey Hilbert School: SCOPE Academy
SLO Title: . Assessment Name (if available): KRA- Language and Literacy
TR e
Student Name Student Number Baseline Score 8 Final Score AM”MMMW mﬂ<“wﬂwg
Chase Lukasik 4 6 Yes
Daniel de Jong 4 6 Yes
Kailey Drain 4 6 Yes
Lutfi Judeh 2 5 Yes
Nasim Judeh 4 6 Yes
Jacob Mull 4 6 Yes
lle Wilmoth 3 5 Yes

12/1/12
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Exceeds/ Meets
- Student Name Student Number Baseline Score Final Score Target?
{yes/no)
% of students that .
A . Numerical N
exceeded/ met Descriptive Rating B Final SLO Percentage NUMERICAL RATING
Rating
growth target OF 5LO:
90 - 100 Most Effective 5 % Exceeding/Meeting Target: 100%
80-89 Abave Average 4 % Below Target: 0%
70-79 Average 3
60 - 69 Approaching Avg. 2
59 or less Least Effective 1

12/1/12

_ = . | Departrent
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Entity has not yet received a sponsorship
agreement, and therefore has not been
evaluated.



Summit County ESC Application Rubric Highlights

For your information and possible future use, the review team highlighted specific questions for areas that needed
clarification and/or more specificity. These questions are below. The full rubric follows.

Question Follow-up

Section I: Sponsor Commitment & Capacity

For FY 2016, the sponsor’s school has forecasted its income from Ohio

3 Department of Education to be $869,662.74. Given the 3% sponsor fee
allowable, Summit County should have a sponsor budget of more than

$26,000. How is this money allocated within the ESC’s operating budget?

5 Please provide your conflict of interest policies and signed statements, as
well as any other policies you have regarding conflict of interest.
Section V: Sponsor Commitment & Capacity

23 How do you address the knowledge gaps in your staff? Who provides legal,
special education and other needed services?

Summit County ESC Sponsorship Application Rubric
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Note: Below are the application and additional documents as they were originally received by ODE. As part of the
application process, sponsors have the option to provide additional information and documentation. Therefore, the
application and scores indicated below may not be final.

EDUCATIONAL SERVICE CENTER (ESC) SPONSORSHIP
APPLICATION RUBRIC
Name of Organization: Summit County ESC

Reviewed by: S. Cherry, K. King, and J. Hoffman Date: November 23, 2015

Rate each of the items on a 4-point scale using the following criteria:

1 | Poor response: Does not answer the question or response is vague; marginal evidence of quality
practices

2 [ Limited response: Response is incomplete; fails to address what is required or expected; insufficient
evidence of quality practices

3 [ Average response: Response is complete; sufficient evidence of quality practices provided

N

Strong response: Clear, thorough, and convincing response; evidence indicates consistent use of
guality practices

Put each numerical rating in the scoring box located below each question. Enter comments/notes
to justify the rating in the Comments section of each question. Submit the scoring summary for
each section in the table provided at the end of the rubric.

Section I: Sponsor Commitment & Capacity

1. Describe your organization’s mission, strategic vision and core values. How has sponsoring a
conversion community school supported or extended the organization’s vision and values? Please
provide any examples, such as mission statement, a strategic plan, board resolutions or policies; feel
free to use hyperlinks to the organization’s website.

Poor Limited Average Strong

e The sponsor’s mission for
sponsoring schools is broad or
sponsor has no mission.

e The sponsor’s vision for
sponsoring is vague or absent,
with no defined priorities, no

e The sponsor states a clear
mission for sponsoring
community schools.

e The sponsor articulates a
broad vision for sponsoring,
with broad goals over an
undefined period of time.

e The sponsor states a clear
mission for quality
sponsoring.

e The sponsor articulates and
implements a vision and plan
for sponsoring, including
general goals and timelines

e The sponsor states a clear
mission for quality
sponsoring.

e The sponsor articulates and
implements an intentional
strategic vision and plan for
sponsoring, including clear

strategic goals, and no core L oo
priorities, specific goals, and

time frames for achievement.

for achievement.
values.

Score: 1

Comments: While the SCESC has a mission statement of “providing leadership and service in education,” it
does not have a specific mission statement for sponsoring community schools. Its vision and core values
also do not mention sponsoring or community schools. The response provided by the sponsor alludes to
the idea that its mission and vision as a sponsor are inherent in its overall mission and vision, but there is
nothing specific in the mission, vision, or core values that references sponsoring community schools.

Summit County ESC Sponsorship Application Rubric 2
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Note:  Below are the application and additional documents as they were originally received by ODE.  As part of the
application process, sponsors have the option to provide additional information and documentation. Therefore, the
application and scores indicated below may not be final.


2. Do you intend to open additional or assume sponsorship of existing conversion schools? If so, describe
your organization’s plan for sponsoring additional community schools. How many and what type of
additional community schools do you plan to sponsor in the future? In which counties and districts will
the schools be located?

Informational only — no score

Comments: The sponsor is not currently planning to open any additional conversion schools.

3. Describe the level of financial resources your organization has had available for on-going sponsoring
activities. Please provide a budget of your organization’s yearly revenue and expenditures specific to

sponsoring activities.

Poor

Limited

Average

Strong

e The sponsor has no financial
resources earmarked
specifically for sponsoring
activities.

e The sponsor’s financial
resources are not sufficient to
carry out all needed
sponsoring activities.

e The sponsor has sufficient
financial resources to carry
out all needed sponsoring
activities.

e The sponsor has sufficient
financial resources to fulfill its
sponsoring responsibilities in
accordance with national
standards and commensurate
with the scale of its community
school portfolio.

Score: 1

Comments: The Summit County ESC has allocated $3000 per year for staff to attend professional develop
related to sponsor responsibilities. A board-approved sponsorship agreement that states that ESC staff will
participate in such trainings at no additional cost to the ESC. There does not appear to be a budget for
compliance monitoring, ongoing technical assistance, or any other oversight provided by the sponsor.

Follow-up: For FY 2016, the sponsor’s school has forecasted its income from Ohio Department of
Education to be $869,662.74. Given the 3% sponsor fee allowable, Summit County should have a sponsor
budget of more than $26,000. How is this money allocated within the ESC’s operating budget?

4. Describe the frequency and the areas of professional development/trainings in which your staff is
engaged relative to community school sponsorship. For example, do any staff attend national, state or
ODE conferences and workshops?

Poor

Limited

Average

Strong

e Sponsor staff rarely
participates in professional
development, internally or
externally provided.

e PD shows no alignment with
the sponsor’s functions.

e Sponsor staff sporadically

participates in professional
development internally or
externally provided, and
typically only what is required
by ODE.

e PD shows some alignment

with the sponsor’s functions
or in response to needed
corrections.

e Sponsor staff regularly
participates in professional
development, internally or
externally provided, and
beyond what is required by
ODE.

e PD is aligned with sponsor
functions and takes into
account identified needs (as
determined by its self-
improvement process).

e Sponsor staff attends national

e Sponsor staff continuously
participates in professional
development beyond what is
required by ODE and that
complements the sponsor’s
improvement efforts and that
takes into account staff
member’s strengths and
weaknesses.

e The sponsor is able to provide
examples of how professional
development is incorporated
into its ongoing work.

Summit County ESC Sponsorship Application Rubric




conferences with PD focus
(e.g., NACSA, iNACOL, etc.)

Score: 2

Comments: Summit County reports its staff has attended workshops on finance, school law, and sponsor
updates through ODE and OAPCS. These topics align with the ESC’s three strategic goals. Additionally, the
sponsor attended grant meetings with ODE when its school applied for Race to the Top funding. The ESC
has not attended national conferences, regarding them as unnecessary in light of the fact that the ESC
sponsors one community school and does not intend to sponsor additional community schools.

The sponsor also describes its involvement in monthly Building Leadership team meetings and District
Leadership team meetings. We note that this practice likely helps the sponsor foster a positive working
relationship with its community school, but this type of professional development does not get at the spirit of
this question. We recognize that schools and sponsors can and should continually learn from one another,
but ultimately, training relevant to the sponsor’s role and responsibilities should be separate from meetings

offered by its school.

5. What policies and practices has your organization implemented to avoid potential conflicts of interest in
working with the schools it sponsors? Please provide a copy of your conflict of interest policy and
examples of signed conflict of interest statements, if available.

Poor

Limited

Average

Strong

Schools sponsored by the
sponsor have limited or no
autonomy.

Numerous conflicts of
interest exist between the
sponsor and the community
schools it sponsors. [e.g., staff
and boards may overlap,
sponsor may require school to
purchase services from
sponsor, schools may not be
afforded appropriate
autonomy, funds may be co-
mingled, etc.]

Decision making is not
transparent; it is unclear
what or if criteria are being
used by the sponsor to make
decisions.

Community schools are
improperly offered incentives
by the sponsor and/or
required by the sponsor to
make choices that may not be
in their best interest. [e.g.,
may only contract with the
sponsor for various services,
contract services from sponsor
in exchange for reduced
sponsoring fee, etc.]

Evidence of conflicts of interest
exists between the sponsor and

the community schools it sponsors.

[e.g., the sponsoring district’s
superintendent fills the role of the

community school’s superintendent

with no accommodations for
independent oversight of his/her
role as community school
superintendent.]

Decision making is not transparent
and the criteria used to make them
are inconsistently applied and not
fully understood by sponsor staff.

In some instances, the sponsor’s
decisions are improperly
influenced by a management

company or a community school’s

governing authority. [e.g., for

example, a management company

with multiple affiliated schools

implies action related to one school

will impact the others.]

o No conflicts of interest
(both in staffing and
funding) exist between the
sponsor and the
community schools it
sponsors.

e While decision making is
transparent to community
schools and appears to be
based upon merit, the
process and criteria for
making decisions are not
fully transparent to the
public.

¢ No conflicts of interest (both
in staffing and funding) exist
between the sponsor and the
community schools it
sponsors.

e The sponsor has a written
policy that effectively
prevents conflicts of interest,
assures decision making is
transparent and based upon
merit.

e The sponsor’s funding is
structured in a manner that
avoids conflicts of interest,
inducements, incentives, or
disincentives that might
compromise its judgment in
sponsor approval and
accountability decision
making.

Summit County ESC Sponsorship Application Rubric




Score: 2

Comments: The rating is based more upon the lack of information to determine conclusively that the
SCESC has implemented policies and practices to avoid conflicts of interest. The sponsor indicates that it
has a number of policies that address conflicts of interest. However, the sponsor did not include these
policies as part of its application. As the sponsor did not include its conflict of interest policy or any signed
conflict of interest statements, it is difficult to discern exactly what its position is regarding this issue. The
contract between the sponsor and the community school includes a conflict of interest policy for the school’s
governing board, but no policy appears to exist for the sponsor itself. Because these policies are not readily
available, decision-making is not transparent.

The application responses also state that the SCESC does not maintain the finances for its school.
However, Sondra Clevenger is listed as the ESC'’s fiscal officer (in the ESC’s organizational chart) as well
as the school’s fiscal officer (on OEDS). This relationship is defined in the community school contract. The
contract also provides for separate contracts for contracted services (e.g. special education services).
Please note that HB2 will not allow the sponsor to sell services directly to the school after the current

contract term expires.

Follow-up: Please provide your conflict of interest policies and signed statements, as well as any other
policies you have regarding conflict of interest.

6. How do you assess your organization’s performance as a sponsor? Please provide any examples
pertaining to an annual review by the board of the strategic plan goals achieved; or a continuous
improvement plan, if applicable; or stakeholder input about services provided; etc.

Poor

Limited

Average

Strong

e The sponsor rarely examines
its work to ensure it is
meeting its Ohio sponsoring
obligations and applicable
laws.

e The sponsor does not
examine its operations for

the purpose of improvement.

o Does not evaluate self as a
sponsor.

e The sponsor sporadically

examines its work to ensure it
is meeting its Ohio sponsoring
obligations and applicable
laws.

The sponsor occasionally
looks to improve its
operations, but does not
follow a structured process

e The sponsor regularly
examines its work to ensure
it is meeting its Ohio
sponsoring obligations and
applicable laws.

e The sponsor follows a defined
improvement process to
evaluate its work against its
goals and outcomes.

e The sponsor uses the findings
from its self-evaluation when
making improvements in its
practices.

e The sponsor continuously
uses a defined improvement
process to evaluate its work
against its goals and
outcomes and to ensure it is
meeting its Ohio sponsoring
obligations and applicable
laws.

e The sponsor implements
strategic action steps based
upon the findings from its
rigorous self-evaluation to
improve its performance as a
sponsor.

e The sponsor continuously and
rigorously evaluates its work
against national standards
for quality community school
sponsors.

e The sponsor reports annually
to its governing entity the
progress it is making on its
strategic goals.

Summit County ESC Sponsorship Application Rubric




Score: 2

Comments: The Summit County ESC does not describe a process for examining its sponsoring obligations
from a legal or operational standpoint, nor does it seem to conduct a systematic self-evaluation for the
purposes of continual improvement. The ESC does examine its school’s success through regular meetings
and data monitoring, but it does not provide objective metrics or standards that would lead to an
improvement process. We note that the ESC demonstrates commitment in its school’s academic outcomes,
but we encourage the ESC to adopt a more formalized self-evaluation tool.

Section Il: Sponsor Application Process & Decision-Making (Note: If the organization has not
recently opened or planned to open a new school, and has not taken on or has no plans to take
sponsorship of existing schools anytime within the next two years, skip this section.)

7. Describe the application process that developers follow in seeking sponsorship from your organization.

Include a timeline.

Poor

Limited

Average

Strong

The sponsor has no formal
application process — no
written application.

The sponsor’s application
timeline is not defined.

Application guidance is
absent or undocumented and
varies depending upon which
staff member responds to
questions by the public.

The application process does
not include interviewing
applicants.

The sponsor has an
application process;
however, it is undocumented
and loosely defined.

Timelines are loosely defined.

Applications are accepted in
the same calendar year as
the statutory contract
adoption date, leaving little
time for contract
negotiations.

The application is not readily
available to the public.

The application provides
limited directions on the
content and format expected
of applicants.

The sponsor does not
document the criteria it uses
to evaluate its applications.

The application process may
include an interview with
applicants.

The sponsor follows and
explains a systemic
application process;
however, it is not fully
documented.

The sponsor typically follows
a defined timeline for
reviewing sponsor
applications. The planning
stage is at least six months
long.

The application is readily
available to the public.

The application provides
general directions on content
and format expected of
applicants. (e.g., does not
include resources or
references to assist the
applicant.)

The sponsor documents the
general criteria it uses to
evaluate its applications.
However, these criteria are
not publicized as part of the
application process.

The application process
includes interviewing final
applicants.

e The sponsor follows a

documented systematic
application process.

The sponsor’s timeline allows
for a pre-opening stage of
least nine months so that the
application process is carried
out with quality and integrity.
It aligns with the school year
and provides ample time to
adequately complete the
application, plan, and prepare
for the school’s opening.

The sponsor’s application
guidance is documented,
detailed and readily available
to the public through the
sponsor’s website. (e.g.,
includes the procedure to
submit (word length, font size,
electronic/paper), includes
references to assist the
applicant, etc.).

The application provides clear
directions on required content
and format.

The sponsor documents and
clearly communicates to
applicants the criteria it uses
to evaluate its applications.
Application clearly states the
sponsor’s sponsoring
priorities.

The process includes
interviewing final applicants
before adopting a contract.

Summit County ESC Sponsorship Application Rubric
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Score: N.A.

8. Describe all elements of the application, including documents that your
organization requests from developers (please include all supporting documents, such as the
application, rubric and interview guide and any links to the organization’s website, if available).

Poor Limited Average Strong
e The sponsor does not have a e The application includes few e General application e Comprehensive, detailed
written application. questions. questions, covering four main application questions cross-

e The questions are very broad
in nature and do not provide
enough data to thoroughly
evaluate the applicant’s
educational and business
plans and capacities.

areas of school planning and
operations [education plan,
governance, finance
(including market research)
and accountability] along with
suggested attachments,
provide adequate data for
analyzing an applicant’s plans
and capacities.

[For example: Describe the
demographics of the students
that the school will serve and of
the charter in which the school
will be located. Why is the
school being proposed in this
location?

Generally describe the school’s
curriculum plan and provide an
overview of the instructional
design and program to be
emphasized by the school.]

reference the four main areas
of school planning and
operations [education plan,
governance, finance
(including market research)
and accountability] provide
extensive data for rigorous
evaluation of the applicant’s
plans and capacities.

[For example: Describe the needs
assessment of the school’s target
neighborhood and student
population, including current
student demographics and
academic performance of other
schools in the charter in which
the school will be located.

Explain the academic impact of
the proposed school model on the
students and charter. Describe
the process used to assess local
need and provide evidence that
the charter approves of the
proposed school.

Explain the school’s curriculum,
its alignment to the Ohio
Standards and benchmarks,
specific instructional materials to
be used to implement the
curriculum, and the process your
school will follow to evaluate,
review and revise its curriculum
on an annual basis.

Score: N.A.

9. Describe the criteria that your organization considers in reviewing applications for the replication of an
existing school; for consideration of a currently operating school from another sponsor.

Poor

Limited

Average

Strong

o No additional criteria are
required of existing school
operators and/or replicators of
existing schools.

e Sponsor does not look for any

¢ While no additional
criteria are required, the
sponsor completes a
cursory look of the
current school’s
academic success or a
consideration for the

For community school operators/
replicators:
e Sponsor requires the applicant to

meet the following criteria:

o Clear evidence of capacity to
operate a new school
successfully while maintaining

For community school operators/
replicators:
e Sponsor requires the applicant to
meet the following criteria:
o Clear evidence of capacity to
operate a new school
successfully while maintaining

Summit County ESC Sponsorship Application Rubric
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Poor

Limited

Average

Strong

evidence of past success or
the capacity for growth.

¢ No additional criteria are
required of the existing school
seeking to be switch sponsors.

e Sponsor does not look for any
evidence of past success or
the capacity to operate
successfully.

school’s capacity to
expand and operate
successfully.

quality in existing schools;

o Document educational,
organizational, and financial
performance records based on
all existing schools;

o Must explain any never-opened,
terminated, or non-renewed
schools;

o Must present a growth plan,
business plan, and most recent
financial audits; and

o Meet at least one of the
following indicators of
effectiveness to earn approval
for replication: high academic,
organization, and/or financial
success to earn approval for
replication.

For community schools changing
sponsors:

e While no additional criteria are
required, the sponsor reviews the
existing school’s financial audits
(where available), academic
success and the school’s capacity
to operate successfully, meeting
and/or exceeding it performance
targets.

e The application process may
include either a face to face
interview with the applicant or
contact with the school’s current
sponsor.

e The sponsor does not consider
contracting with a community
school that is being non-renewed
by its current sponsor.

quality in existing schools;

o Document educational,
organizational, and financial
performance records based on
all existing schools;

o Must explain any never-opened,
terminated, or non-renewed
schools;

o Must present a growth plan,
business plan, and most recent
financial audits; and

o Meet multiple indicators of
effectiveness in all of the
following areas: high academic,
organization, and financial
success to earn approval for
replication.

Examples of success include: never
had an un-auditable school; no
general education or special
education school rated below the
top two LRC categories; no dropout
prevention and recovery schools
rated below “meets”, etc.

For community schools changing
sponsors:
e Sponsor requires the applicant

to provide educational,
organizational, and financial
performance records to evaluate
the school’s capacity to operate
successfully, meeting and/or
exceeding its performance
targets.

The application process includes
a face to face interview with the
applicant and contact with the
school’s current sponsor.

The application process may
include visiting the school and/or
attending a board meeting.

The sponsor does not consider
contracting with a community
school that is being non-
renewed by its current sponsor.

The sponsor’s process to
consider sponsoring a currently
operating school is publicly
available.

Score: N.A.
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10. Describe the level of expertise of those who review applications, including existing staff and external

sources.

Poor

Limited

Average

Strong

Review team members have
little to no experience
working in or sponsoring
community schools. At least
one review team member is
trained in school finance, but
has limited experience
applying the knowledge.

No external sources are

sought in education related

areas for which the review

team members lack

expertise. These areas

include:

o Community schools;

o Curriculum, instruction and
assessment;

o Special education and ELL
instruction;

o School accountability;

o School facilities;

o School law;

o School finance; and,

o School governance.

e The sponsor has at least one

dedicated reviewer with
limited experience (less than
two years) working in or
sponsoring community
schools, and at least one
other reviewer who may
have limited knowledge in
one or more of the following
areas:

o Curriculum, instruction

and assessment;

o Special education and ELL
instruction;
School accountability;
School facilities;
School law;
School finance; and/or
o School governance.

O O O O

e When existing reviewers do

not have the range of
expertise needed, the sponsor
sometimes contracts with
external sources to complete
particular aspects of the
application review.

e The sponsor has at least one

dedicated reviewer with two
or more years of experience
working in or sponsoring
community schools.

Other reviewers are certified
(where appropriate) and have
experience working in the
following areas:
o Curriculum, instruction
and assessment;
o Special education and ELL
instruction;
o School accountability;
o School facilities;
o School law;
o School finance; and,
o School governance.

When existing reviewers do
not have the range of
expertise needed, the
sponsor contracts with
external sources to complete
particular aspects of the
application review.

e Many of the reviewers have
practiced in community
schools or sponsoring for
several years, and have
diverse expertise (and
certification where
appropriate) in the following
areas:

o Curriculum, instruction
and assessment;

o Special education and ELL
instruction;

o School accountability;

o School facilities;

o School law;

o School finance; and,

o School governance.

e When existing staff do not have
the range of expertise needed,
the sponsor contracts with
external sources to complete
particular aspects of the
application review.

Score: N.A.

11. Provide details of applications that were both approved and denied by your organization over the past
five years, including reasons for both approvals and denials.

Informational only — no score

Section lll: Sponsor Performance Contracting

12. Describe your organization’s process and the frequency for reviewing school performance against
measures included in the contract on an annual basis.

Poor

Limited

Average

Strong

Or

The sponsor lacks a formal
structure for annually
reviewing school performance
measures.

e The sponsor meets the basic

requirement for twice annual
reviews.

e The sponsor’s review of

school performance is

e The sponsor’s frequency of

reviews exceeds the basic
requirement, and includes
gathering information based
on two or more of the
following: academic

e The sponsor’s frequency of
reviews exceeds the basic
requirement, and includes
gathering information based on
three or more of the following:
academic performance,
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e The sponsor annually reviews
the school’s legal compliance,
but does not include a review
of school performance against
accountability measures. The
sponsor does not provide a
report to the school as to its
annual performance.

minimal, focused mainly on
the school’s compliance with
laws and with limited
examination of school
performance against
accountability measures. The
sponsor’s report to the school
is provided inconsistently.

performance, classroom
observations, interviews with
school staff, governing
authority members, parents.

e The sponsor’s review of
school performance is aligned
with performance measures
described in the contract. The
school receives a report about
its performance annually.

classroom observations,
interviews with school staff,
governing authority members,
parents.

e The sponsor’s review of school
performance is aligned with
performance measures
described in the contract. The
school receives a report about
its performance following each
review.

Score: 3

Comments: The ESC describes a high-quality, rigorous and frequent process for reviewing school
performance against measures included in the contract. The ESC performs biannual site visits, which
include classroom observations and document review of teacher licenses and OTES evaluations. In
addition to these visits, the sponsor collects formative data from the school throughout the year, with
established deadlines for baseline and summative data in September and in May. Each additional monthly
visit has a prescribed data focus, and the sponsor also performs unannounced monthly site visits to collect
further evidence of student growth and fidelity to the contract. The ESC uses this data to inform a monthly
report, which it provides to the school’s governing board at each meeting.

13. Describe the breadth and scope of the performance measures set forth in the school(s)’ contracts. Are
these measures differentiated among contracts? If so, how and why? [Note: if your organization has
revised its performance framework and the revised framework is not yet in use, please provide a copy.]

Poor

Limited

Average

Strong

Most contracts include:

e Vague measures of student
performance, such as local
report card ratings or
statewide assessments.

o No specific metrics and
targets for school-wide
performance (e.g., “80%
proficiency in 3" grade
reading and math OAA)

Most contracts include:

e Multiple measures of
student performance , which
may include the following:

o Statewide assessments,

o Attendance, or

o (If applicable) graduation
rates.

e  Metrics and targets for
school-wide performance
are vague (e.g., meet state
standards)

e  Targets are for the all
students group; they do
not include subgroups of
students.

All contracts may include the
following:

e Multiple measures of
student performance, such
as:

o Proficiency rates on state
assessments

o (If applicable) student
academic growth,

o (If applicable) graduation
rates,

o Attendance, and

o (If applicable) post-
secondary enrollment after
high school.

e Metrics and targets for
school-wide performance
are specific (e.g., 80%
proficiency in 3" grade
reading, meet or exceed
value added, etc.)

e Targets include all students
and subgroups of students.

All contracts include all of the

following student measures:
o Proficiency rates on state

assessments,

Student academic growth,

Graduation rates,

Attendance,

(If applicable) post-

secondary enrollment after

high school, and
o (If applicable) student
performance on other valid
and reliable assessments as
laid out in the contract.

e Metrics and targets are specific
and rigorous.

e Targets include all students
and subgroups of students.

e At a minimum, targets are set
that compare the school’s
student performance to the
state, schools serving similar
populations and/or schools in
the same geographical area.

e Mission-specific academic
goals may be included; such
goals include specific metrics
and targets.

O
O
@]
@]
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Score: 2

Comments: The performance framework does include multiple measures of student performance, but only
some are stated plainly in the contract. For example, the school must achieve at least 93% attendance rate
and a student grade level passage rate of at least 90%. These goals are specific and clear. The contract
also implies that the school must “meet the minimum standards prescribed by the State” which alludes to
but does not clearly define proficiency rates on state assessments. The contract also emphasizes individual
student academic growth, as measured by progress on SLOs, but it is not clear what rate of growth is
expected, nor the minimum number of students who must meet these individual targets. Academic goals do
not include provisions for student subgroups.

14. Describe the performance standards and criteria a school must achieve in order for its contract to be

renewed.

Poor

Limited

Average

Strong

e Contracts rarely define the
performance standards and
criteria and conditions for
renewal.

e Most contracts broadly
define the performance
standards and criteria and
conditions for renewal.

e Most contracts define the
performance standards and
criteria and conditions for
renewal.

o All contracts clearly define and
detail performance standards
and criteria and conditions for
renewal.

Score: 2

Comments: The Summit County ESC uses the language of the contract template to generally define criteria
for renewal. The contract states that renewal can essentially occur automatically. However, there does not
appear to be a high-stakes review at the end of the contract term. According to the sponsor, the school did
meet its contract requirements and its contract was renewed.

15. Are there consequences for failing to meet the standards and metrics in the contract? If so, how are
these communicated to the school?

Poor

Limited

Average

Strong

e Contracts rarely define the
consequences for meeting or
not meeting standards and
conditions.

e Consequences either rarely
communicated to the school
or not communicated at all

e The sponsor rarely enforces
consequences for failing to
meet compliance
requirements or performance
expectations.

e Most contracts broadly
define the consequences for
meeting or not meeting
standards and conditions.

e Consequences may be
communicated to the school,
but not in a timely or
systematic way

e The sponsor occasionally
enforces consequences for
failing to meet compliance
requirements or performance
expectations.

e Most contracts define the
consequences for meeting or
the consequences for not
meeting standards and
conditions.

e Consequences are
communicated to the school
in a timely and systematic
way

e The sponsor regularly
enforces consequences for
failing to meet compliance
requirements, and sometimes
performance expectations.

e All contracts clearly define and
detail the consequences for
meeting or the consequences
for not meeting standards and
conditions.

e Consequences are
communicated to the school
in a timely and systematic
way

e The sponsor predetermines
intervention actions for
failure to meet contract
requirements and clearly
articulates and enforces
stated consequences for
failing to meet performance
expectations or compliance
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requirements.

Score: 3

Comments: The contract specifies the conditions and consequences for not meeting the performance
standards. As the school has been performing well, the sponsor has not needed to intervene or have the
school develop a corrective action plan. However, contract language does leave that option in place, along
with the option to put the school on probation, suspension, or termination.

Section IV: School History & Performance (Note: This section is not scored; it is for informational
purposes only)

16. Provide a list of all community schools for which your organization has been a sponsor and indicate
their current status (open; open and on probation; suspended; closed (hon-renewed); closed
(voluntary); closed (terminated); or contract assumed by another sponsor).

Informational only — no score

Comments: The SCESC has only sponsored the Greater Summit County Early Learning Center, which is
still open.

17. Indicate which, if any, schools failed to open after payments were initiated. If any, please provide
details of why the schools did not open.

Informational only — no score

Comments: The sponsor has not had any schools that failed to open after payments were initiated.

18. For schools that closed prior to the end of the academic year; provide details of why the schools
closed. Did any closed school leave unpaid debts to vendors, staff, ODE, etc.?

Informational only — no score

Comments: The sponsor has not had any schools that closed prior to the end of the academic year.

19. Indicate which, if any, schools have had findings for recovery and/or been deemed unauditable by the
Auditor of State over the past 5 years.

Informational only — no score

Comments: The sponsor has not had any schools that had findings for recovery or been deemed
unauditable by the Auditor of State in the last 5 years.
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20. Indicate which schools’ contracts have been renewed.

Informational only — no score

Comments: The sponsor renewed the contract for the Greater Summit County Early Learning Center in
July 2015.

21. Does your organization sell services to any of its schools? If so, what services? How are the services
and charges arranged? Are service agreements part of the community school contract?

Informational only — no score

Comments: Summit County ESC sells services to GSCELC at the school’s request. In such cases, a
separate contract is established. In the past, the ESC has provided psychological and human resources
support to the school, and possibly other services too.

Section V: Sponsor Oversight & Evaluation

22. Describe your organization’s system for monitoring school accountability and compliance. What is the
protocol for on-site school reviews; what information is collected during these reviews? If available,
please provide a copy of any guidance documents about the oversight and monitoring process used to

explain to sponsored schools.

Poor

Limited

Average

Strong

The sponsor’s oversight and
evaluation system is reactive,
focused only on the school’s
compliance with laws.

The sponsor rarely enforces
consequences for failing to
meet compliance
requirements or performance
expectations.

During an onsite review, data
are collected from a school
employee available at the
school on the day of the
review.

The sponsor’s onsite reviewers
receive very little training on
the site visit process and no
protocols are used.

The sponsor’s oversight and
evaluation system is minimal;
focusing mainly on the
school’s compliance with laws
and with limited examination
of academic performance.

The sponsor occasionally
enforces consequences for
failing to meet compliance
requirements or performance
expectations.

During an onsite review, data
are collected from a school
employee available at the
school on the day of the
review.

The sponsor has an onsite
visit protocol; however, its
onsite reviewers are not
trained on the tool; and
therefore,

There is no evidence of
consistent use of the protocol
across reviewers.

The sponsor’s oversight and
evaluation system is
proactive, collecting and/or
accessing and reviewing
and/or analyzing data on the
school’s compliance with laws
and against performance
targets stated in the contract.
Combined, these sources of
data inform contract
renewal, termination, and
intervention decisions.

The sponsor regularly
enforces consequences for
failing to meet compliance
requirements, and sometimes
performance expectations.

During an onsite review, data
are collected from school
administrators and a sample
of instructors.

The sponsor’s onsite
reviewers are trained on and
regularly use observation and
interview protocols.

e The sponsor implements a
comprehensive performance
accountability and compliance
monitoring system that is
defined by the community school
contract and that provides the
information necessary to make
rigorous and standards-based
renewal, termination, and
intervention decisions.

e The sponsor predetermines
intervention actions for failure to
meet contract requirements and
clearly articulates and enforces
stated consequences for failing
to meet performance
expectations or compliance
requirements.

e During an onsite review, data are
collected consistently from a
variety of stakeholders, which
may include the community
school’s governing board
members, administrators,
teachers, students, parents, and
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Poor

Limited

Average

Strong

e There is evidence of
consistent use of the
protocols across reviewers.

e Data may be collected
through a variety of means
and throughout the school
year.

staff from the management
company (if applicable).

Reviewers receive ongoing
training, formal or informal, on
the purpose, criteria, process
and protocols of conducting
onsite visits.

Additionally, training is provided
as needed to remain current
with changes in law.

Data may be collected through a
variety of means and throughout
the school year.

Score: 4

Comments: The sponsor provides thorough oversight of the community school over the course of the
school year to monitor compliance and accountability. The sponsor has monthly visits to the school, with
each visit having a specific purpose and involve obtaining data from several different stakeholders, including
teachers and parents. The sponsor completes biannual compliance monitoring visits and uses a compliance
rubric to complete these reviews. However, it is not clear how reviewers are changed or how consistent the
protocols are implemented across reviewers. GSCELC appears to have complied with both the law and the
contracted performance indicators since its inception, so it is not known how the ESC will handle the issuing

of consequences if needed.

23. Describe the roles, responsibilities and levels of experience of the staff members who monitor school
accountability and compliance. Please provide the names and resumes of those individuals.

Poor

Limited

Average

Strong

e The sponsor’s dedicated staff
member(s) have little to no
experience working in or
sponsoring community
schools. At least one staff
member is trained in school
finance, but has limited
experience applying the
knowledge.

No external sources are

sought in education related

areas for which the

sponsoring staff lacks

expertise. These areas

include:

o Community schools;

o Curriculum, instruction and
assessment;

o Special education and ELL
instruction;

o School accountability;

e The sponsor has at least one
dedicated staff member with
less than two years of
experience working in or
sponsoring community
schools, and a member who is
trained and has limited
experience working in the
area of school finance.

e Other staff have limited
training and limited
experience working in the
following areas:

o Curriculum, instruction and
assessment;

o Special education and ELL
instruction;

o School accountability;

o School facilities;

o School law;

o School finance; and,

e The sponsor has at least one
dedicated staff member with
two or more years of
experience working in or
sponsoring community
schools, and a member who is
trained and experienced in
the area of school finance.

o Other staff are certified and
have experience working in
the following areas:

o Curriculum, instruction and
assessment;

o Special education and ELL
instruction;

o School accountability;

o School facilities;

o School law; and,

o School finance; and,

o School governance.

e Many of the sponsoring staff

have practiced in community

schools or sponsoring

community schools for

several years, and have

diverse expertise in the

following areas:

o Curriculum, instruction and
assessment;

o Special education and ELL
instruction;

o School accountability;

o School facilities;

o School law; and,

o School finance; and,

o School governance.

When existing staff do not
have the range of expertise
needed, the sponsor
contracts with external
sources to complete
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Poor

Limited

Average

Strong

o School facilities;

o School law;

o School finance; and,
o School governance.

o School governance.

¢ When existing staff do not
have the range of expertise
needed, the sponsor
sometimes contracts with
external sources to complete
particular aspects of work.

e When existing staff do not
have the range of expertise
needed, the sponsor
contracts with external
sources to complete
particular aspects of work.

particular aspects of work.

Score: 3

Comments: Despite the SCESC'’s recent change in superintendent, several other sponsor staff have been
working with community schools since the beginning of GSCELC. We acknowledge the breadth of expertise
that exists within the staff of SCESC, but do not see evidence for sponsor-specific staff who are
experienced in school law or special education. It is not clear how the ESC addresses these knowledge

gaps.

Follow-up: How do you address the knowledge gaps in your staff? Who provides legal, special education
and other needed services?

24. How does your organization share monitoring and compliance information with the schools? Please
include examples of feedback (e.g., site visit reports, e-mails, and monthly financial/enrollment reports).

Poor

Limited

Average

Strong

e The sponsor rarely reviews the
monitoring and compliance
issues of each school. When
or if reviewed, the sponsor
provides few details and
feedback that is rarely of
value to the school.

e The sponsor minimally
reviews the monitoring and
compliance issues of each
school, and provides
occasional feedback with
limited details and that are of
limited use to the school.

e The sponsor reviews and
provides monthly feedback
on the monitoring and
compliance issues of each
school.

e The sponsor reviews and
provides monthly or more
immediate feedback on the
monitoring and compliance
issues of each school.

Score: 3

Comments: The sponsor provides the school with monthly feedback reports resulting from the onsite visits.
The sponsor also provides information to the school through the school’'s monthly board meetings, where it

gives a report.

25. What circumstances have led or would lead your organization to intervene in a school’s operations?
Please provide any examples, if applicable, including corrective action plans, probation or suspension

notices.

Poor

Limited

Average

Strong

e The sponsor is unaware of its
obligation to intervene in
accordance with Ohio law.

o The conditions that trigger
intervention are never
articulated by the sponsor to
its schools.

e The sponsor is generally
aware of its obligation to
intervene with a community
school in accordance with
Ohio law.

e The community school
contract states the conditions
that may trigger intervention.

e The sponsor establishes and
makes known to the school
in the contract the conditions
that may trigger intervention
and the types of actions and
consequences that may
ensue.

e The sponsor provides timely

e The sponsor establishes and
makes known to schools at
the outset an intervention
policy stating the general
conditions that may trigger
intervention and the types of
actions and consequences
that may ensue.

e The sponsor gives schools
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Poor

Limited

Average

Strong

e The sponsor never or rarely
provides schools with timely
notice of contract violations
and/or provides little to no
information on performance
deficiencies.

e There is no evidence that the
sponsor (based upon its own
oversight or evidence from
ODE and/or AOS that a
compliance issue(s) exist),
intervenes or follows-up on
issues with schools in which
compliance problems are
identified.

e The sponsor occasionally
provides schools with timely
notice of contract violations,
and/or minimal notice of
performance deficiencies.

e There is minimal or limited
evidence that the sponsor
intervenes with problems
related to compliance which
are identified during its own
oversight or when identified
by an external agency, such as
ODE or AOS.

o When intervention occurs, it
is usually very prescriptive in
nature and/or the sponsor
defaults to another entity,
such as ODE or AOS, for
intervention guidance.

notice of contract violations
and performance
deficiencies.

e There is evidence that the
sponsor almost always
intervenes in the community
school’s operations to correct
compliance issues or
problems in the school’s
overall performance, based
upon the sponsor’s oversight,
or evidence from ODE and/or
AOS.

clear, adequate, evidence-
based, and timely notice of
contract violations and
performance deficiencies.

e The sponsor initiates
intervention in the
community school’s
operations in a timely
manner and clearly linked to
correcting specific deficits in
the school’s overall
performance.

e The sponsor allows school
reasonable time and
opportunity for remediation
in non-emergency situations.

¢ Intervention strategies
clearly preserve school
autonomy and responsibility
(e.g., identifying what the
school must remedy without
prescribing solutions; and
understanding that the school
may choose a different path).

Score: 3

Comments: The contract indicates that if the school fails to meet the standards in place, the school will be
put on probation and required to develop an improvement plan. Failure of the school to meet the tenets of
the improvement plan would lead to suspension or termination. The sponsor indicates that the contract was
built on a “prevention model” and serves a demonstration model for the state. As the school continues to
exceed its contract requirements, the sponsor has not had to intervene.

26. Describe how your organization ensures the autonomy of its schools while providing appropriate levels
of oversight. Please provide, if available, any communications or written documents that may expand
upon roles and responsibilities, apart from required contract language.

Poor

Limited

Average

Strong

e The sponsor is
inappropriately overly
involved in the day-to-day
operational decisions of the
schools it sponsors and/or
operates more as a
“program” of the sponsor.

e Regardless of demonstrated
success, all schools have
limited or no autonomy over
decision-making.

e The sponsor collects data in a
manner that is burdensome
to the school, without
thought to protect students

e The sponsor is
inappropriately slightly
involved in the day-to-day
operational decisions of the
schools it sponsors.

e The sponsor collects data in a
manner that is burdensome
to the school, without
thought to protect students
and public interests.

e Sponsor may or rarely (no
more than once every two
years) examines its own
compliance requirements to
possibly minimize burden and

e The sponsor has limited
involvement in the day-to-
day operations of the schools
it sponsors, targeting those
that have demonstrated poor
performance or non-
compliance.

e The sponsor collects data in a
manner that minimizes
administrative burden on the
school, and protects student
and public interests.

e Sponsor occasionally (once or
twice every two years)
examines its own compliance

e The sponsor has no
involvement in any school’s
authority over its day-to-day
operations, unless required
to as part of its contractual
obligations pertaining to
intervention.

e The sponsor collects datain a
manner that minimizes
administrative burden on the
school, and protects student
and public interests.

e The sponsor annually reviews
its own compliance
requirements and evaluates
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Poor

Limited

Average

Strong

and public interests.

e The sponsor never examines
its own compliance
requirements to possibly
minimize burden and
increase the autonomy of its
schools.

increase the autonomy of its
schools.

requirements to possibly
minimize burden and increase
the autonomy of its schools.

the potential to increase
school autonomy based on
flexibility in the law,
streamlining requirements or
other considerations.

Score: 3

Comments: The sponsor is not involved in the day-to-day operations of the school. While maintaining an
open line of communication with the school and attending various meetings and events (at the request of
the school), the sponsor allows the school to operate independently. However, there do not appear to be
any policies in place that guarantee the school’s autonomy. The sponsor seems to suggest that the school
is given trust and independence due to its track record of strong academic performance, but it is not clear
how the school’s autonomy would be protected in the event of lower performance. Given that the school
invites the sponsor to participate in data meetings, we assume that the data collection process works well
for both parties. It is not evident how the sponsor reviews its own compliance requirements.

Section VI: Sponsor Termination & Renewal Decision-Making

27. Describe the process used for renewing a school’s contract. Is a written application required? If so,
please provide a sample of the application and rubric.

Poor

Limited

Average

Strong

e The sponsor does not have an
application process for
contract renewal.

The sponsor may have an
application renewal process,
but does not consistently
require schools to follow the
process, nor does it specify
criteria for renewal.

e The sponsor has an
application process and
requires all schools seeking
renewal to apply through a
renewal application.

e The guidance regarding the
renewal process is non-
specific as to criteria, content
and/or format;

e The process may allow a
school to present additional
evidence regarding its
performance.

e The sponsor has an
application process and
requires all schools seeking
renewal to apply through a
renewal application.

e The requirements for
renewal are publicly
available and include written
guidance regarding the
process, content and format
for renewal applications, as
well as criteria/standards
used to evaluate the
applicant and a timeline.

e The application provides the
school an opportunity and
reasonable time to respond
to the cumulative report;
correct the record, if needed;
and present additional
evidence regarding its
performance.
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Score: 2

Comments: It appears that contract renewal was based on the school board sending a letter to the sponsor
requesting contract renewal. While the sponsor indicates that there were numerous discussions about
contract renewal 18 months prior to the renewal, it does not appear that the school was required to
complete an actual renewal application. As the school has a high academic performance rate, perhaps the
sponsor felt that it was not necessary for the school to complete an application. However, while the sponsor
consulted with its board attorney and state auditors, it is not clear exactly what criteria, if any, the sponsor
used in deciding to renew the school’'s contract. In addition, there was no guidance and process in place to
handle a renewal decision in the event that the school did not perform well.

28. What evidence does your organization consider before deciding to renew or non-renew a school’s
contract? Does your organization provide a report to its schools prior to contract renewal? If so,
describe how that report is structured and what is included in it.

Poor Limited Average Strong

e Contract renewal is almost e The contract renewal decision e The contract renewal e The sponsor bases the

always assumed or made
based upon factors other than
school performance.

Does not provide the
community school a report on
its cumulative performance,
other than the Sponsor’s
Compliance Review report
submitted annually to the
department.

is based upon a limited body
of academic and operational
evidence (e.g., recent financial
audits, recent compliance
monitoring reports, or the
school’s most recent state
accountability report card).

May annually provide the
community school with a
report, but it does not relate
to the school’s performance
against its contract; and/or

When a report is given, it
does not include multiple
years of performance data
against its contract term.

decision is based upon a
substantial body of evidence
of legal compliance and
performance. These data
inform renewal decisions.

Evidence may include at least
two of the following:

o Multiple years of student
achievement;

o Multiple measures of
student achievement,
including statewide
assessments and
measures;

o Financial audits; or

o Site visit reports and/or
other compliance reports.

Annually provides each
community school with a
report of its performance;

The report includes multiple
years but may not include
the school’s entire charter
term.

renewal process and renewal
decisions on thorough
analysis of a comprehensive
body of objective evidence
defined by the performance
framework in the charter
contract.

Evidence includes at least all

of the following:

o Multiple years of student
achievement; multiple
measures of student
achievement;

o Financial audits;

o Site visit reports and/or
other compliance reports;
and,

o Status reports on
corrective action plans or
other required
interventions, if necessary.

e As referenced in the school’s

contract, provides each
community school, in
advance of the renewal
decision, a cumulative
performance report that
summarizes the school’s
performance record over the
charter term and states the
sponsor’s summative findings
concerning the school’s
performance and its
prospects for renewal.
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Score: 2

Comments: The Summit County ESC appears to have considered multiple sources of information when it
decided to renew its school’s contract. However, without a clear renewal application process, the protocol
for renewal remains undefined. The data provided in the annual report does not appear to capture the

breadth of data collected and analyzed by the sponsor, and it does not include multiple years of evidence.

29. What is the role of your organization’s board in deciding to renew or non-renew a school’s contract?
Please provide examples of board structure, involvement/actions pertaining to such decisions.

Poor

Limited

Average

Strong

e The sponsor’s governing
board designates all school
renewal or non-renewal
decisions to staff and/or
accepts contract decision-
making recommendations
with only a cursory review,
taking action perfunctorily as
part of routine business.

e The sponsor’s governing board
typically designates school
renewal or non-renewal

decisions to staff, which provides

the board with general
recommendations for which
contracts to approve. Decisions
are typically made with limited

information provided by the staff
and without consideration of the

sponsor’s broad vision.

e The sponsor’s governing
board, while formally
making all school renewal
and non-renewal decisions,
relies upon their staff to
carefully review and
recommend contract
decisions aligned with their
sponsoring vision and plan.

e The sponsor’s governing board

actively participates in all
school renewal and non-
renewal decisions to ensure
that all such actions are
consistent with the sponsor’s
strategic vision and plan for
quality sponsoring.

Score: 3

Comments: The sponsor’s governing board relies on the SCESC superintendent for recommendations on
whether or not to renew a school’s contract. The board is well aware of the high-performing status of the

school and has visited the school and had a retreat there. However, it relies on the staff of the SCESC to
keep it informed about the community school and what is taking place there.

30. Has your organization ever renewed a contract with a school that did not meet all of the performance
standards specified in its contract? Please explain the rationale, and in the case of a renewal of a
school that failed to meet performance standards, were additional requirements placed upon the

school?

Poor

Limited

Average

Strong

e The sponsor grants renewal to
all schools regardless of
failure to meet the terms and
academic achievement targets
in their contract, fiscal or
organizational problems, or
compliance with the law.

e The sponsor inconsistently
grants renewal to schools,
even those that have failed
to meet the terms and
academic achievement
targets in their contract; have
fiscal or organizational
problems; or have been out
of compliance with the law.

Note: This approach to renewal
decisions is evident regardless of
the strength of the performance
framework.

e The sponsor grants renewal to
schools that are fiscally and
organizationally viable and that
meet most of the following
criteria:

o Achieve their contractual
academic standards and
targets; or

o Faithful to the terms of their
contract.

Note: Even in the absence of a
strong performance framework, the
sponsor consistently applies
performance-based criteria in
making renewal decisions.

e The sponsor only grants
renewal to schools that are
fiscally and organizationally
viable based on criteria in the
school’s performance
framework with rigorous,
specifically goals and targets:
o Achieve their contractual
academic standards and
targets; and

o Faithful to the terms of their
contract.

Note: it is assumed that an
exemplary sponsor uses a
performance framework with
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rigorous, specific goals and
targets.

Score: 3

Comments: The sponsor has only renewed one school and that school appears to have met all of the
performance standards specified in the contract.

31. Describe your process, including staff and allocation of resources, in completing the closure of a

school.

Poor

Limited

Average

Strong

e The sponsor is unaware of its
obligation to oversee school
closure.

e In the event of a school
closure, the sponsor has no
formal policy or procedure for
school’s to follow. The closing
school might default to the
ODE guidance.

e The sponsor does not oversee
the closure process.

The sponsor is aware of its
obligation to oversee school
closure; however, it lacks the
capacity to oversee; when a
school has closed, the sponsor
may or may not have
submitted the Closing
Assurances to ODE.

In the event of a school
closure, the sponsor has no
formal policy or procedure
for school’s to follow. The
closing school might default
to the ODE guidance.

The sponsor does ensure that
student records are returned
to the home school district.

The sponsor is aware of its
obligation to oversee school
closure.

The sponsor may have a
formal policy, but at a
minimum follows ODE’s
guidance.

In the event of a school

closure, the sponsor oversees

the school’s governing board

and leadership in carrying

out a closure process that:

o Informs parents,

o Transitions student records
to the home school district,

o Disposes of school funds,
property, and assets in
accordance with law; and

o Submits Closing Assurances
to ODE

e The sponsor is aware of its

obligation to oversee school

closure.

The sponsor has a formal policy

for overseeing school closure.

In the event of a school closure,

the sponsor oversees and works

with the school’s governing
board and leadership in carrying
out a detailed closure protocol
that ensures:

o Timely notification to parents
including assistance in finding
new placements

o Orderly transition of students
records to home school
district,

o Disposition of school funds,
property, and assets in
accordance with law; and

o Submits Closing Assurances
to ODE

The sponsor carries out or has

the capacity and commitment

to carry out the closure to the
extent possible if school’s
governing authority fails to
carry out the protocols.

Score: N.A.

Comments: The Summit County ESC has not encountered a school closure situation. Nonetheless, it
should have in place a procedure to indicate its roles, responsibilities, and timelines in carrying out closure
processes in the event that it were to occur.
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Section VII: Technical Assistance and Sponsor Requirements in Rule & Law

32. Describe how your organization provides technical assistance to its schools.

Poor

Limited

Average

Strong

e Technical assistance, if
provided to schools, is
reactive to problems that
arise.

e The sponsor does not assess
the technical assistance needs
of the schools it sponsors.

e Most technical assistance
provided by the sponsor is
reactive to problems.

e The sponsor occasionally
solicits information about the
technical assistance needs of
the schools it sponsors.

e The sponsor sporadically
provides the technical
assistance identified as
needed by the schools.

The sponsor routinely provides
timely comprehensive
technical assistance in
response to issues, problems
and concerns identified by
either the sponsor or the
school.

The sponsor regularly assesses
or solicits information about
the technical assistance needs
of the schools it sponsors.

The sponsor routinely provides
the technical assistance
identified as needed by the
schools.

The sponsor regularly solicits
feedback on the quality and
impact of the technical
assistance that it provides to
the schools.

The sponsor always provides
timely comprehensive
technical assistance in
response to issues, problems
and concerns identified by
either the sponsor or the
school.

Almost all technical assistance
is proactive, intended to
prevent problems from arising
in the schools it sponsors.

The sponsor regularly assesses
or solicits information about
the technical assistance needs
of the schools it sponsors.

The sponsor always provides
the technical assistance
identified as needed by the
schools.

The sponsor continuously
solicits feedback on the quality
and impact of the technical
assistance that it provides to
the schools it sponsors.

Score: 4

Comments: The sponsor appears to provide various forms of technical assistance to the school, from
maintaining working phones and computers to providing legislative updates. The sponsor distributes
information regarding training sessions to the school and does an annual assessment of the school to
examine its technological capacity. The sponsor’s website also includes several links to external resources
the school can refer to if needed.

33. Describe the roles, responsibilities and levels of experience of the staff members who provide technical
assistance to community schools sponsored by your organization.

Poor

Limited

Average

Strong

e Beyond what is stated in the
contract, the sponsor cannot
explain the distinction in roles
and responsibilities between
the sponsor staff and the
community schools it
sponsors.

e While not documented
beyond what is in the
contract, the sponsor is able
to explain in general terms
how the roles and
responsibilities differ between
its staff and the community
schools it sponsors.

e While not documented beyond

what is in the contract, the

sponsor has and is able to clearly

explain the roles and

responsibilities of its staff relative
to those of the community schools

it sponsors.

e Roles and responsibilities of
the sponsoring staff are
clearly separated,
documented and delineated
from the community schools
it sponsors.

e The community schools it
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e The community schools it
sponsors do not understand
the responsibilities of the
sponsor.

e The community schools it sponsors
generally understand the
responsibilities of the sponsor.

sponsors clearly understand
the responsibilities of the
sponsor.

Score: Not Scored

Comments: Due to incongruity between question 33 and the corresponding rubric, this question has been
omitted for all ESC sponsor applicants.

34. How do you provide legal updates to your sponsored schools? Please provide any sample
communications, or other means of disseminating legal updates.

Poor

Limited

Average

Strong

e The sponsor never or rarely
updates schools on changes to
rule and law that impact the
schools’ operations.

e The sponsor sporadically
updates schools on changes to
rule and law that impact the
schools’ operations, but has
no process for doing so.

e The sponsor’s updates may
include directing schools to
another credible source for
this information (e.g., OAPCS).

e The sponsor has a process .
that it uses to at least
annually, informs schools on
changes to rule and law that
impact the schools’
operations.

e The sponsor’s updates may
include directing schools to
another credible source for .
this information (e.g., OAPCS,
OCQE).

The sponsor continually
ensures that schools are
informed in a timely manner
of changes to rule and law that
impact the schools’ operations,
ensuring that schools are in
compliance as quickly as
needed.

The sponsor’s updates may
include directing schools to
another credible source for
this information (e.g., OAPCS,
OCQE).

Score: 4

Comments: The Summit County ESC updates its school on legislative changes monthly during board
meetings. If urgent legal changes occur between meetings, a plan for communication is in place. The ESC
stays up to date on legal issues by partnering with OAPCS and ODE.

35. How do you make your sponsored schools aware of professional development opportunities?

Poor

Limited

Average

Strong

e The sponsor never provides
information about PD
opportunities for its schools.

e The sponsor sporadically
provides information about
PD opportunities for its
schools.

Or

o |s prescriptive or mandating
that its schools participate in
certain PD, excepting a topic-
specific training that is a
requirement of the contract.

e The sponsor shares information
about PD opportunities for its
schools, which may or may not
be community school specific.

e The sponsor may provide PD
directly on certain topics (e.g.,
annual meeting for updates)

e While the sponsor shares
information about PD
opportunities, it is the school’s
independent decision as to

e The sponsor provides its
schools with multiple sources
of information about PD
opportunities for its schools.

Or

e The sponsor provides at least
some of the PD directly to its
schools, based upon school

need.

e While the sponsor encourages
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whether or not it participates,
excepting a topic specific

training that is a requirement of

the contract.

and promotes high quality PD,
it is the school’s independent
decision as to whether or not
it participates, excepting a
topic specific training that is a
requirement of the contract.

Score: 3

Comments: The sponsor makes sure the school is aware of its website, which includes a detailed calendar
of events that list all of the professional development activities available each day. The website also
includes links to external resources, such as the Ohio Department of Education and the Summit Education
Initiative, which also have professional development opportunities listed.

36. Identify those within your organization who serve as the liaisons to the governing authority. Describe
how your organization ensures that the roles and responsibilities of the liaisons and governing authority

remain separate.

Poor

Limited

Average

Strong

e Beyond what is stated in the
community school contract,
the sponsor has no written
policy and no explanation that
differentiates its roles and
responsibilities from those of
the community school’s
governing authority. In the
absence of clarity, both parties
frequently have
misunderstandings and their
mutual respect is low.

e The sponsor rarely works to
maintain a solid relationship
with their assigned schools’
governing authority members
(e.g., rare communication; no
attendance at board
meetings).

e The sponsor provides little
guidance to its governing
authorities.

e While not documented beyond
what is stated in the
community school contract,
the sponsor is able to explain
in general terms how its roles
and responsibilities differ from
the school’s governing
authority. However, both
parties may view the roles and
responsibilities differently.

e While the sponsor tries to
maintain a solid relationship
with their assigned schools’
governing authority members,
differing opinions and
misunderstandings between
the sponsor and governing
authorities occasionally leads to
a lack of respect between both
parties (e.g., limited
communication, sporadically or
not attending board meetings).

¢ While not documented beyond
what is stated in the
community school contract,
the sponsor and the school’s
governing authority describe
roles and responsibilities that
are understood and respected
by both parties.

e The sponsor regularly works to
maintain a solid relationship
with their assigned schools’
governing authority members
(e.g., regular communication,
attending at least two board
meetings annually for each
school).

e Beyond what is stated in the

community school contract, roles
and responsibilities of the
sponsoring staff are clearly
separated, documented and
delineated from the governing
authorities of the community
schools it sponsors. This clear
delineation is understood and
respected by both parties.

The sponsor continuously works
to maintain a solid relationship
with their assigned schools’
governing authority members
[e.g., frequent communication
(newsletters, for example),
attending as many board
meetings as possible; directly
informing board members about
compliance concerns, high stakes
reviews, and so on].

Score: 3

Comments: Both the sponsor and the school’s governing authority are aware of and understand their
differing roles and responsibilities. The sponsor indicates that its liaison to the school’s governing authority
would only impose any type of governance if the school were in a state of corrective action.
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Name of Organization: Summit County ESC

Reviewed by: S. Cherry, K. King, and J. Hoffman

REVIEWER SUMMARY:

Date: November 23, 2015

Section Points Awarded Maximum Points Possible
I: Sponsor Commitment & Capacity 9 20
Il: Sponsor Application Process & NA NA
Decision-Making
1 Sponsor_Performance 11 16
Contracting
IV: School History & Performance NA NA
V: Sponsor Oversight & Evaluation 15 20
VI: Sponsor Termination & 11 16
Renewal Decision-Making
VII: Technical Assistance and
- . 15 16
Sponsor Requirements in Rule
& Law
TOTAL POINTS 61 88
SCORE PERCENTAGE 69.3%

APPLICATION SCORING:

Minimum Points

Perscfa?wrt(;ge Standard Needed
(of 88)
90% or Higher Hi_gh]y Recommgnded for an interview: Is clearly aligned vyith NACSA 79.2
principles for quality sponsoring. Move forward to an interview.
Recommended for an interview: Meets standards and is aligned with
75% - 89.9% NACSA principles for quality sponsoring. Move forward to an 66
interview.
Not Recommended for an interview without additional
60% - 74.9% in_formati_on: Partially meets or fails to meet_ste_mdards and i_s either
' slightly aligned or not aligned with NACSA principles for quality 52.8
sponsoring. Refer for submission of additional information.
50.9% or Less Fails to meet standards and is not aligned with NACSA principles for <528

quality sponsoring. Refer for development activities.
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Department
of Education

Ohio

John R. Kasich, Governor
Dr. Lonny J. Rivera, Interim Superintendent of Public Instruction

Sent via e-mail
January 20, 2016

Joseph lacano, Superintendent
Summit County ESC

420 Washington Ave.

Cuyahoga Falls, OH 44221-2042

Dear Mr. lacano:

As you know, House Bill 64 required Educational Service Centers (ESCs) that sponsor
conversion community schools to enter into a sponsor agreement with the Ohio Department of
Education (ODE) to continue sponsoring community schools (Ohio Revised Code Division
3314.02(B)(2)). To that end, Summit County ESC submitted a sponsorship application in late
October.

In early November, House Bill 2 was signed into law; it becomes effective on February 1, 2016.
House Bill 2 amended the provision specifying that ESCs must have a sponsor agreement with
ODE by adding an effective date of July 1, 2017. In light of this new deadline, ODE is offering
the ESC an opportunity to either accept the initial application score or to withdraw and reapply at
a later date.

ODE has reviewed your application; your application scoring rubric is enclosed. Summit County
ESC received 61 of a possible 88 points, for a score of 69.3%. A minimum score of 75% is
needed to proceed to an interview, which is a prerequisite for approval of a sponsorship
agreement. The ESC scored below that threshold and therefore cannot be approved for a
sponsorship agreement at this time. The ESC has the following options: continue with the
application process; withdraw and reapply later this year; or choose not to continue as a sponsor
after June 30, 2017.

As a current sponsor of conversion community schools, if you choose to continue with the
application process, the next step is to partner with us in developing a plan toward improvement
in your sponsorship practices. Successful completion of the milestones required in the
development plan is likely to lead to a sponsor agreement with ODE.

If you decide to withdraw and reapply later this year, the application scoring rubric is an
excellent guide for improving practices, which may help you with the upcoming sponsor
evaluation. Keep in mind that all sponsors will be evaluated on the three components (academic,
compliance and quality practices) and have ratings issued in October 2016. For operating
sponsors, portions of the sponsor application may be skipped if the sponsor has a rating of
effective or higher on the relevant component, or on an area of the component. In any event, all

25 South Front Street (877) 644-6338
Columbus, Ohio 43215 For people who are deaf or hard of hearing,
education.ohio.gov please call Relay Ohio first at 711.


http://codes.ohio.gov/orc/3314.02v2

ESCs must have an approved sponsor agreement with ODE in effect by July 1, 2017 to continue
as sponsors.

Please email us with your decision by February 1, 2016. If you have any questions, contact Stacy
Cherry (stacy.cherry@education.ohio.gov or 614-995-1956) of the Office of Quality School
Choice at ODE.

Thank you for your patience and cooperation.

Respectfully,

st

Joni Hoffman
Director, Sponsor Evaluation
Office of Quality School Choice

Attachment

cc. Steven Gratz, Senior Executive Director, Center for Student Support and Education Options
Frank Stoy, Director, Sponsor Development, Office of Quality School Choice
Kaela King, Evaluator, Office of Quality School Choice
Deneice Cooper, Lead Consultant, Office of Quality School Choice


mailto:stacy.cherry@education.ohio.gov

Application Status: Pending

Application Rationale: Application is currently in-process with the
Ohio Department of Education.
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