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Application to be placed in EpiCenter for NEW K-8 IRN4 

Quaker Preparatory Academy 

Section A:  Proposed School Information 

 

1.  Please describe the proposed internet- or computer-based community school.  In your 

description, please address the following: 

• Reasons applicant believes Ohio would benefit from an additional internet- or 

computer-based community school 

• Community and student population (demographics, ages, and grade levels) school 

intends to serve 

• Enrollment area (specific counties in Ohio) 

• Education plan and curriculum intended for each core content area and grade 

level that complies with the standards developed by the international association 

for K-12 online learning. 

• Expectations of academic performance, including academic achievement status or 

proficiency, academic growth, post-secondary readiness, and expectations for 

mission-specific performance measures 

• Expectations of any non-academic school or student goals to which school will 

hold itself accountable 

 

Reasons applicant believes Ohio would benefit from an additional internet- or computer-based 

community school 

Ohio would benefit from Quaker Preparatory Academy (“Quaker Prep”) because Quaker Prep 

has identified a clear, existing demand for such a school, and the School would base its model on 

Quaker Digital Academy (QDA), which has been successful and received a rating of “Exceeds 

Standards” on the last report card.  As proposed, Quaker Prep would enroll students in grades K-

8.  Quaker Prep’s partner school—QDA—currently enrolls students in grades K-12, but would 

change its focus to serving at risk and dropout prevention and credit recovery (“DOPR”) students 

in grades 9-12 if Quaker Prep is approved 

Quaker Prep would fulfill an identified demand for K-8 e-school learning because it already has 

an identified student base (QDA’s K-8 students) from which it would enroll and serve.  By law 

and pursuant to the QDA’s Sponsor Contract, QDA’s non-dropout prevention program 

population is limited to less than 50% percent of the total enrollment.  This has caused QDA to 

reach capacity in the past three years and have a waitlist. In the past year, QDA has had to turn 

away 200 applicants after reaching capacity.  This has also necessarily restricted QDA from 

focusing on growing its K-8 program.    
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Quaker Prep would absorb the QDA’s K-8 applicants.  and QDA’s current K-8 students 

(approximately 260 students).  Combined, Quaker Prep will have a substantial base of students 

that are already utilizing QDA’s model or have sought to use QDA’s model.   

By creating Quaker Prep, QDA can focus on grades 9-12 and its at-risk / dropout prevention 

program, while allowing Quaker Prep to focus its program on grades K-8. Uniquely, as a K-8 e-

school, Quaker Prep will specifically tailor its program to the needs of students in those grades. 

More generally, as reflected by QDA’s waitlist, parents are becoming aware of the advantages of 

online education and the success of QDA’s program.  The state would benefit from Quaker Prep 

specifically as QDA’s model has a track record of educating the elementary population with over 

90% passing the third-grade guarantee.  Since Quaker Prep would be working with QDA, the 

program will be based on the successful model used by QDA.   

More generally, parents have many reasons for electing an on-line education for their child.  

Parents are concerned about the safety of their child.  Bullying and violence have become a 

social emotional issue with students teasing, stealing food, money, inflicting physical harm or 

worse.  For these students, on-line education is an important option.  As explained below, QDA 

intends to serve these students specifically. 

Furthermore, according to the U.S. government and education researchers, the number of 

students being homeschooled has doubled in the last decade. Overall, if current national growth 

in homeschooling continues, and some expect it to accelerate, the number of students being 

homeschooled in the U.S. will surpass 2 million.  Quaker Prep expects to attract students that 

would otherwise be homeschooled. 

 

Community and student population (demographics, ages, and grade levels) school intends to 

serve 

 

The new Quaker Preparatory Academy (Quaker Prep) will serve students statewide in grades K-

8 of legal school age and plans to utilize four locations for counseling, instructional coaching, 

and testing assistance in New Philadelphia, Berlin, East Liverpool, and Steubenville.  These 

locations will be shared with its sister school, QDA.  These locations provide access for students 

living in rural parts of Ohio who otherwise may not have access to high quality curriculum. 

Quaker Prep will tailor the educational experience to each student and their family.  Quaker Prep 

intends to serve the following student population demographics: 

• Medically homebound students due to illness or disability; 

• Students who seek a safer environment from bullying and harassment; 

• Students whose family seeks to become more involved in their child’s education; 

• Students who are far above their typical peers and need additional challenges; 

• Students who require a flexible schedule; 
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• Students who are at-risk and need more one on one intensive tutoring. 

 

 

Enrollment area (specific counties in Ohio) 

Quaker Prep will be a statewide school and the enrollment area will be available to all counties 

in Ohio. 

 

 

Education plan and curriculum intended for each core content area and grade level that complies 

with the standards developed by the international association for K-12 online learning. 

Quaker Prep - K-8 Educational Plan 

Quaker Prep will provide a comprehensive and rigorous full-time, virtual educational option for 

students throughout Ohio.  In addition to virtual delivery, Quaker Prep will provide opportunities 

for family activities in the four locations as well as in-person tutoring at the various centers 

around Ohio.  This type of educational choice allows students and their families the flexibility 

over time, place, path, and modality of learning.  Quaker Prep is committed to providing the best 

educational experience by incorporating high quality curriculum with certified teachers to 

enhance learning opportunities for all students.  The following is some of the offerings that 

would be utilized throughout the year: 

• Synchronous Contact:  This is the live interaction occurring in real time between an 

instructional teacher and a student.  This allows for the building of a personal relationship 

along with other interactions such as personal phone calls on a regularly scheduled and 

documented basis and learning/interactive logs. 

 

• Asynchronous Instruction: This is the idea that students learn the material at different 

times and at different locations.  This allows for flexibility on the part of the student.  

 

• Teachers:  All teachers, known in the virtual world as instructional supervisors, are fully 

certified educators.  Teachers will work from either a school office location and/or work 

remotely to accommodate individual tutoring and feedback on assignments.  Teachers 

will maintain a one-on-one relationship with each assigned student. 

 

• Assessments:  Quaker Preparatory Academy will use testing department to ensure that all 

state mandated tests are administered and secured for quality results.  NWEA is used to 

provide performance data on essential skills and standards.  Standards are identified and 

intervention is planned to help students master the standards.  All state mandated tests are 

given in the appropriate environment and timing as required by law. 
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• Collaboration Among Students:  Quaker prep will use Google Hangouts, Zoom, and 

Scribblar etc.  These interactive programs allow teacher and student to share screens, 

communicate, and develop interpersonal relationships. 

 

• Intervention Indicators:  Intervention indicators are triggered if a student does not 

perform well on the formative assessments or if a previous year’s test scores show 

academic need.  Maestro is the system that is used to inform instructional supervisors of 

students who need additional services.   

 

Curriculum 

Students will benefit from a high-quality curriculumprovided by Odyssey, Lincoln Learning, and 

Edmentum Online Courses.  These courses support the Ohio Learning Standards and meets the 

National Standards for Quality Online Courses established by the International Association for 

K-12 Online Learning, iNACOL.  These courses, which are currently being utilized by QDA 

have been tested for rigor, depth, and breadth, and are subject to continuous improvement based 

on state assessment outcomes, user feedback, and outside consultant reviews for standard 

alignment. 

Quaker Prep top-quality curriculum would integrate textbooks, instructional activities, virtual 

and actual fieldtrips, technology, and real-world problem solving to reinforce content standards.   

Quaker Prep anticipates, that like QDA, it will require its students to work on average 5.1 hours 

per day and 25.5 hours per week.  This ensures students will reach or exceed 920 hours for the 

year.  Instructional supervisors monitor activity and contact students on a regular basis to ensure 

time on task. Quaker Prep students will be considered participating in educational opportunities 

when they are logged into the learning management system and/or have an approved 

documented offline extended learning opportunity. Quaker Prep intends to monitor the total 

amount of documented time spent online and offline. Online time is the total durational time 

showed on the systems login/logout reports.  Extended learning opportunities is non-classroom 

time spent on educational activities while not logged into the learning management system. 

Quaker Prep students will document their extended learning opportunities in the learning 

management system or by paper logs.  All student extended learning opportunities will be 

monitored/approved by a certified teacher and start time and stop time is recorded for 

verification purposes. 

Although students in a full-time virtual school have flexibility in their daily schedules, Quaker 

Prep students will take seven to nine courses per year with a minimum of six courses.  In 

addition to the core classes, students have the opportunity to enroll in classes of interest such as a 

foreign language or extracurricular experiences or clubs. (See Figure 1 for a sample of offerings).  

Quaker Prep will not be limited in regard to curriculum offerings.  As the need arises, new 

courses will be added to the list of options for students. 
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Figure 1. Sample Elementary and Middle School Course List  

Language Arts Math 

Language Arts (K,1,2,3,4,5,6,7,8) 

Handwriting  

 

 

 

Math (K,1,2,3,4,5,6,7,8) 

Algebra Readiness (8) 

Algebra (8) 

Science Social Studies 

Science (K,1,2,3,4,5,6,7,8) 

 

Social Studies (K,1,2,3,4,5,6,7,8) 

 

Physical Education Art & Music 

Physical Education (K,1,2,3,4,5,6,7,8) 

 

 

 

Art (K,1,2,3,4,5,6,7,8) 

 

Music (K,1,2,3,4,5,6,7,8) 

 

World Languages Career & Electives 

Spanish (K,1,2,3,4,5,6,7,8) 

American Sign Language (K,1,2,3,4,5,6,7,8) 

Chinese (K,1,2,3,4,5,6,7,8) 

French (K,1,2,3,4,5,6,7,8) 

 

 

 

Technology & Keyboarding 

(K,1,2,3,4,5,6,7,8) 

Career Exploration (6, 7, 8) 

Computer Programing (6,7,8) 

 

 

Expectations of academic performance, including academic achievement status or proficiency, 

academic growth, post-secondary readiness, and expectations for mission-specific performance 

measures 

 

The Board and Sponsor will negotiate and approve expectations for academic performance, 

including school goals and performance indicators.  The C.E.O. and Principal will be 

accountable for academic success of students through the monitoring of these set goals.  

Instructional Supervisors will develop and implement best practices to support the flexibility and 

creativity for students to be competitive with New Philadelphia City Schools.  Figure 2 

represents proposed preliminary academic goals for Quaker Prep, which will be negotiated in a 

sponsorship agreement with the District.  The Sponsor Contract will include all academic 

measures required by law.  Furthermore, the Sponsor Contract will include subgroups as 

identified as appropriate by the parties.  
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Figure 2. Academic Goals For Quaker Prep 

Goal 2020-2021 2021-2022 2022-2023 

KRA 
The Kindergarten 
Readiness Assessment 
(KRA) is a tool that 
teachers use to get to 
know the child 

 

Given prior to Nov. 1 

 
The assessment 
measures a child’s 
school readiness in 
social, physical and 
academic areas. 
 
DEMONSTRATING 
READINESS 270-298 
 

Students coming in 

below readiness will 

exceed readiness by 

Dec 30 @ 100% 

Given prior to Nov. 1 

 
The assessment 
measures a child’s 
school readiness in 
social, physical and 
academic areas. 
 
DEMONSTRATING 
READINESS 270-298 
 

Students coming in 

below readiness will 

exceed readiness by 

Dec 30 @ 100% 

Given prior to Nov. 1 

 
The assessment 
measures a child’s 
school readiness in 
social, physical and 
academic areas. 
 
DEMONSTRATING 
READINESS 270-298 
 

Students coming in 

below readiness will 

exceed readiness by 

Dec 30 @ 100% 

    

State Achievement 

Tests:  All official 

published rates for 

the school will meet 

or exceed the state 

average.   

 

 

80% 

 

 

80% 

 

 

80% 

 

Proposed Components / Measures 

 Exceeds Standards Meets Standards Falls Below 

Standards 

Overall Grade Report Card Grade: 

A or B 

Report Card Grade: C Report Card Grade: 

D or F 

Progress 

(Component) 

Report Card Grade: 

A or B 

Report Card Grade: C Report Card Grade: 

D or F 

Value Added 

Measures (as 

applicable) 

Report Card Grade: 

A or B 

Report Card Grade: C Report Card Grade: 

D or F 

Improving at Risk K-

3 Readers 

(Component) 

Report Card Grade: 

A or B 

Report Card Grade: C Report Card Grade: 

D or F 

Achievement 

(Component) 

Report Card Grade: 

A or B 

Report Card Grade: C Report Card Grade: 

D or F 
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Performance Index 

(Measure) 

Report Card Grade: 

A or B 

Report Card Grade: C Report Card Grade: 

D or F 

Indicators Met 

(Measure) 

Report Card Grade: 

A or B 

Report Card Grade: C Report Card Grade: 

D or F 

Gap Closing / Annual 

Measurable 

Objectives 

Report Card Grade: 

A or B 

Report Card Grade: C Report Card Grade: 

D or F 

Graduation Rate 

(Component) 

N/A N/A N/A 

Graduation Rate – 4 

Year 

N/A N/A N/A 

Graduation Rate – 5 

Year 

N/A N/A N/A 

Prepared for Success N/A N/A N/A 

Note: additional measures for student subgroups would be negotiated.   
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Expectations of any non-academic school or student goals to which school will hold itself 

accountable 

Expectations are based, in part, on the District’s template sponsor contract, which contains 

financial, operational, and governance performance indicators. 

Figure 3.  Non-Academic School or Student Goals  

Specific Goal 2020-2021 2021-2022 2022-2023 

Orientation Tasks:  

Percentage of 

onboarding tasks 

complete within one 

week of student 

enrollment date. 

 

Data Source: Maestro 

 

 

90% 

 

 

100% 

 

 

100% 

    

Parent Satisfaction:  

Percentage of 

positive responses 

given in annual 

parent survey. 

 

Data Source:  Parent 

Satisfaction Survey 

 

 

75% 

 

 

80% 

 

 

85% 

    

Student Retention:  

Percentage of 

students returning as 

reported at the 

beginning of the 

school year. 

 

Data Source:  DASL 

 

 

70% 

 

 

75% 

 

 

80% 
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Figure 3B.  Non-Academic School Goals - Financial  

 

Indicator Exceeds 

Standards 

Meets Standards Does Not Meet 

Standards 

Falls Far Below 

Standards 

Cash Flow. Cash flow is 

positive for the 

two most recent 

years. 

Cash flow is 

positive for at 

least one of the 

two most recent 

years. 

Cash flow is not 

positive for at 

least one of the 

two most recent 

years. 

Cash flow is 

negative for the 

last three 

consecutive 

years. 

Ratio of Assets 

to Liabilities. 

Ratio is greater 

than or equal to 

1.1 for at least 

the two most 

recent years. 

Ratio is between 

1.0 and 1.1 for at 

least the most 

recent year. 

Ratio is below 

1.0 for either (A) 

the most recent 

year or (B) the 

two most recent 

years out of 

three years. 

Ratio is .9 or 

less (A) for the 

most recent year 

or (B) 2 of the 3 

most recent 

years. 

Enrollment: 

Predicted vs. 

Actual 

Enrollment. 

Enrollment is at 

least 90% of 

budgeted 

enrollment. 

Enrollment is at 

least 80-89.9% 

of budgeted 

enrollment. 

Enrollment is at 

least 75-79.9% 

of budgeted 

enrollment. 

Enrollment is 

less than 75% of 

budgeted 

enrollment. 

Results of 

Audits by the 

Auditor of State. 

No findings for 

recovery, 

noncompliance 

citations, 

questioned costs, 

or material 

weaknesses. 

Audit contains a 

finding for 

recovery, 

noncompliance 

citations, 

questioned costs, 

or material 

weaknesses, but 

the School 

resolved the 

issue timely. 

Audit contains 

multiple findings 

for recovery, 

noncompliance 

citations, 

questioned costs, 

or material 

weaknesses. 

Audit contains 

multiple findings 

for recovery, 

noncompliance 

citations, 

questioned costs, 

or material 

weaknesses for 

consecutive 

years. 

Is the school 

meeting 

financial 

reporting and 

compliance 

requirements? 

N/A - Complete and 

on-time 

submission of 

financial reports, 

including annual 

budget, revised 

budgets (if 

applicable), 

The School has 

failed to 

implement the 

program in the 

manner 

described above; 

that failure(s) 

were material, 

The School 

failed to 

implement the 

program in the 

manner 

described above; 

the failure(s) 

were material 
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periodic 

financial reports 

as required by 

the sponsor, and 

any reporting 

requirements if 

the board 

contracts with an 

Education 

Service provider 

(ESP) 

 

- On-time 

submission and 

completion of 

the annual 

independent 

audit and 

corrective action 

plans, if 

applicable 

 

- All reporting 

requirements 

related to the use 

of public funds 

but the School 

has instituted 

remedies that 

have resulted in 

compliance or 

prompt and 

sufficient 

movement 

toward 

compliance to 

the satisfaction 

of the Sponsor. 

and significant 

to the viability 

of the school, or 

regardless of the 

severity of the 

failure(s), the 

School has not 

instituted 

remedies that 

have resulted in 

prompt and 

sufficient 

movement 

toward 

compliance to 

the satisfaction 

of the Sponsor. 
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Figure 3C.  Non-Academic School Goals - Operational 

 

Indicator Exceeds 

Standards 

Meets Standards Does Not Meet 

Standards 

Falls Far Below 

Standards 

During the 

Contract’s term, 

has the School 

materially 

complied with the 

educational 

program 

described in the 

Contract? 

The School has 

complied with the 

material terms in 

the educational 

program. 

The School has 

not complied with 

all material terms 

in the educational 

program, but has 

remedied 

deficiencies in a 

timely manner. 

The School has not 

complied with all 

material terms in 

the educational 

program, has made 

efforts to remedy 

deficiencies, but 

remedies are not 

timely. 

The School has 

failed to 

implement the 

educational 

program 

described in the 

Contract and has 

not made efforts 

to remedy 

deficiencies. 

Did the School 

protect students 

pursuant to Ohio 

law? 

The School 

materially 

complies with all 

applicable laws 

and the Sponsor 

Contract 

regarding:  

- Policies and 

practices related 

to admissions, 

lottery, and 

orientation  

- Policies and 

practices related 

to discipline of 

students 

-

Accommodations 

for students 

requiring special 

education 

- Conferences 

with parents / 

students. 

The School 

materially 

complies with all 

applicable laws 

and the Sponsor 

Contract 

regarding:  

- Policies and 

practices related to 

admissions, 

lottery, and 

orientation  

- Policies and 

practices related to 

discipline of 

students 

-Accommodations 

for students 

requiring special 

education 

- Conferences 

with parents / 

students, but has 

remedied 

The School 

materially complies 

with all applicable 

laws and the 

Sponsor Contract 

regarding:  

- Policies and 

practices related to 

admissions, lottery, 

and orientation  

- Policies and 

practices related to 

discipline of 

students 

-Accommodations 

for students 

requiring special 

education 

- Conferences with 

parents / students 

and the School has 

made efforts to 

remedy 

deficiencies, but 

remedies are not 

The School 

materially 

complies with all 

applicable laws 

and the Sponsor 

Contract 

regarding:  

- Policies and 

practices related 

to admissions, 

lottery, and 

orientation  

- Policies and 

practices related 

to discipline of 

students 

-

Accommodations 

for students 

requiring special 

education 

- Conferences 

with parents / 

students and the 

School has not 
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deficiencies in a 

timely manner. 

timely and/or 

effective.  

made efforts to 

remedy 

deficiencies. 
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Figure 3D.  Non-Academic School Goals - Governance 

 

Indicator Exceeds 

Standards 

Meets Standards Does Not Meet 

Standards 

Falls Far Below 

Standards 

Did the 

Governing 

Authority 

participate in 

trainings 

required by law 

and/or Contract? 

The School’s 

Governing 

Authority 

participated in 

training required 

by law and in 

additional 

professional 

development 

and/or other 

training 

sessions. 

The School’s 

Governing 

Authority 

participated in 

training required 

by law. 

The School’s 

Governing 

Authority did 

not participate in 

training required 

by law for the 

most recent year, 

but did 

participate in 

training in the 

prior year. 

The School’s 

Governing 

Authority did 

not participate in 

training required 

by law for the 

two most recent 

years. 

During the 

Contract’s Term, 

did the 

Governing 

Authority 

understand and 

complete its 

duties? 

N/A Governing 

Authority 

meetings 

complied with 

Open Meeting 

requirements, 

observed rules of 

order, and 

demonstrated 

appropriate 

levels of 

oversight. 

Governing 

Authority 

meetings met 

two of the three: 

complied with 

Open Meeting 

requirements, 

observed rules 

of order, and 

provided 

appropriate 

levels of 

oversight. 

Governing 

Authority 

meetings met 

one or met none 

of the following: 

complied with 

Open Meeting 

requirements, 

observed rules 

of order, and 

demonstrated 

appropriate 

levels of 

oversight. 

Is the School 

holding 

management 

accountable? 

N/A The school 

materially 

complies with 

applicable laws, 

rules, 

regulations, and 

provisions of the 

contract relating 

to oversight of 

school 

The school has 

failed to 

implement the 

program in the 

manner 

described above; 

that failure(s) 

were material, 

but the board has 

instituted 

Falls Far Below 

Standard:  The 

school failed to 

implement the 

program in the 

manner 

described above; 

the failure(s) 

were material 

and significant 
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management, 

including but not 

limited to: 

oversight of 

management that 

includes holding 

it accountable 

for performance 

expectations that 

may or may not 

be agreed to 

under a written 

performance 

agreement 

remedies that 

have resulted in 

compliance or 

prompt and 

sufficient 

movement 

toward 

compliance to 

the satisfaction 

of the sponsor. 

to the viability 

of the school, or 

regardless of the 

severity of the 

failure(s), the 

board has not 

instituted 

remedies that 

have resulted in 

prompt and 

sufficient 

movement 

toward 

compliance to 

the satisfaction 

of the sponsor. 

Is the school 

complying with 

reporting 

requirements? 

N/A The school 

materially 

complies with 

applicable laws, 

rules, 

regulations, and 

provisions of the 

contract relating 

to relevant 

reporting 

requirements to 

the school’s 

sponsor, State 

Education 

Agency (SEA), 

district education 

department, 

and/or federal 

authorities, 

including but not 

limited to: 

 

- Accountability 

tracking 

The school has 

failed to 

implement the 

program in the 

manner 

described above; 

that failure(s) 

were material, 

but the board has 

instituted 

remedies that 

have resulted in 

compliance or 

prompt and 

sufficient 

movement 

toward 

compliance to 

the satisfaction 

of the sponsor. 

The school 

failed to 

implement the 

program in the 

manner 

described above; 

the failure(s) 

were material 

and significant 

to the viability 

of the school, or 

regardless of the 

severity of the 

failure(s), the 

board has not 

instituted 

remedies that 

have resulted in 

prompt and 

sufficient 

movement 

toward 

compliance to 

the satisfaction 

of the sponsor. 
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- Attendance and 

enrollment 

reporting 

 

- Compliance 

and oversight 

 

- Additional 

information 

requested by the 

Sponsor 

 

Is the school 

handling 

information 

appropriately? 

N/A The school 

materially 

complies with 

applicable laws, 

rules, 

regulations, and 

provisions of the 

contract relating 

to the handling 

of information, 

including but not 

limited to: 

 

- Maintaining 

the security of 

and providing 

access to student 

records under 

the Family 

Educational 

Rights and 

Privacy Act and 

other applicable 

authorities 

The school has 

failed to 

implement the 

program in the 

manner 

described above; 

the failure(s) 

were material, 

but the board has 

instituted 

remedies that 

have resulted in 

compliance or 

prompt and 

sufficient 

movement 

toward 

compliance to 

the satisfaction 

of the sponsor. 

 

The school 

failed to 

implement the 

program in the 

manner 

described above; 

the failure(s) 

were material 

and significant 

to the viability 

of the school, or 

regardless of the 

severity of the 

failure(s), the 

board has not 

instituted 

remedies that 

have resulted in 

prompt and 

sufficient 

movement 

toward 

compliance to 

the satisfaction 

of the sponsor. 
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- Accessing 

documents 

maintained by 

the school under 

the Public 

Record law and 

other applicable 

authorities 

 

- Transferring of 

student records 

 

- Proper and 

secure 

maintenance of 

testing materials 
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Is the School 

complying with 

governance 

requirements? 

N/A The school 

materially 

complies with 

applicable laws, 

rules, 

regulations, and 

provisions of the 

contract relating 

to governance by 

its board, 

including but not 

limited to: 

 

- Board policies,  

 

- Board bylaws 

and Code of 

Regulations 

 

- State open 

meetings law 

 

- Code of ethics 

 

- Conflicts of 

interest 

 

- Completion for 

attendance at 

meetings 

The school has 

failed to 

implement the 

program in the 

manner 

described above; 

that failure(s) 

were material, 

but the board has 

instituted 

remedies that 

have resulted in 

compliance or 

prompt and 

sufficient 

movement 

toward 

compliance to 

the satisfaction 

of the sponsor. 

The school 

failed to 

implement the 

program in the 

manner 

described above; 

the failure(s) 

were material 

and significant 

to the viability 

of the school, or 

regardless of the 

severity of the 

failure(s), the 

board has not 

instituted 

remedies that 

have resulted in 

prompt and 

sufficient 

movement 

toward 

compliance to 

the satisfaction 

of the sponsor. 

Number of 

meetings held, 

where quorum is 

met. 

7 or more 

meetings. 

6 meetings. 5 meetings. 4 or less 

meetings. 
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Section B:  Sponsor Information 

 

Organization Name: New Philadelphia City School District Organization IRN: 044487 

Address:  248 Front Ave SW; New Philadelphia, OH 44663 

Primary Contact 

Name: David Brand     Title: Superintendent 

Phone: (330) 364-0600)   Email: brandd@npschools.org 

1. Identify all internet- or computer-based schools overseen by sponsor.  For each of the 

sponsor’s internet- or computer-based community school, provide the following: 

• Name and unique school identifier of each internet- or computer-based 

community school (in Ohio, the IRN is the unique school identifier) 

• Calendar years for which the sponsor provided monitoring and technical 

assistance for each internet- or computer-based community school 

Figure 4:  Number of Years 

Unique school 

identifier 

School Name First calendar 

year of 

sponsorship 

Most recent 

calendar year 

of sponsorship 

Total years of 

sponsorship 

000241 Quaker Digital 

Academy 

2003 2019-2020 16 

 

 

Section C: Sponsor’s Experience with Online Schools 

1. Describe the sponsor’s experience with internet- or computer-based community schools.  

Please indicate the number of internet-or computer-based community schools the sponsor 

has provided monitoring and technical assistance to since the inception of such activities. 

 

New Philadelphia City Schools has been the sponsor of Quaker Digital Academy (“QDA”), an e-

school, since QDA’s inception in 2003.  Over the 17 years, New Philadelphia Schools has been 

overseeing, monitoring, and providing technical assistance to QDA.  Examples of monitoring 

and technical assistance over that time include, but are not limited to: compliance, legal updates, 

site visits, opening assurances, monthly reviews of enrollment and finances, student enrollment 

and participation, and documentation review. 

Throughout these 17 years, the protocols and processes have developed into a finely oiled system 

of high trust while ensuring the interest of all students.  This success can be viewed in terms of 

the excellent track record of Quaker Digital Academy on the State Report Cards. 
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2. Describe the sponsor’s assessment of the degree to which each of its sponsored internet-

or computer-based school is meeting the operating standards for online schools and 

complying with all applicable laws and rules.  If applicable, describe the specific steps 

taken to correct each internet- or computer-based school’s compliance with applicable 

laws and rules in the two most recent evaluation cycles. 

 

New Philadelphia City Schools ensures Quaker Digital Academy meets the operating standards 

for virtual schools and comply with applicable laws and rules to a very high degree as 

determined through the sponsor evaluation, sponsor site visits, and additional compliance 

reporting. 

A. Sponsor Evaluation 

Annually, the District’s oversight of school compliance is evaluated by the Ohio Department of 

Education.  As reflected in the last two assessment cycles, QDA’s compliance with all applicable 

laws has been found to be nearly perfect: 

• 2017-2018: 250/258 – 96.9% Compliance Rate 

• 2018-2019: 253/255 – 99.2% Compliance Rate 

2017-2018 Steps Taken to Correct Non-Compliance.  After being informed that QDA was not in 

compliance with 8 items, the District created an improvement plan to address these items.  A 

copy of the improvement plan is attached in Exhibit 1.  Consistent with the improvement plan, 

the District followed up with QDA on all items of non-compliance.  A copy of communications 

to bring QDA in to compliance are attached in Exhibit 1.  As explained below, the District 

reviewed these non-compliance items during its three site visits during the school year. QDA’s 

compliance was identified at those times.  Furthermore, during the next compliance cycle, QDA 

was found compliant with each of the items for which it was found non-compliant during the 

2017-2018 school year.1 

2018-2019 Steps Taken to Correct Non-Compliance.   After being informed that QDA was not in 

compliance with two (2) items, the District created an improvement plan to address these items.  

A copy of the improvement plan is attached in Exhibit 2.  Consistent with the improvement plan, 

the District internally reviewed determinations of non-compliance with its legal counsel.  A copy 

of this communication is attached in Exhibit 2.  It determined that one finding of non-

compliance was inapplicable and one finding of non-compliance was unclear.  For the finding 

that was unclear, the District contacted the Department of Education to understand where the 

gaps in compliance existed.  After this, the District followed up with QDA on of the remaining 

item for non-compliance and a corrective action plan was developed.   

 
1 Note, the only exception to this is Item 754.  However, Item 754 does not apply to QDA – and therefore the 
determination that QDA was non-compliant was in error.  The Department has modified item 754 to clarify that it 
does not apply to schools like QDA. 
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B.  Sponsor Site Visits 

Additionally, the District’s oversight of school compliance and meeting of operating standards is 

assessed through site visits.   A copy of the site visit policy and procedure is attached in Exhibit                

3.   

Regarding operating standards for online schools, one of the District’s site visits reviews the 

School’s compliance with all laws and rules and the Sponsor contract was evaluated during last 

year’s site visits, as well as the site visit report informing the school of its compliance.  A copy 

of two of the site visits are attached as a part of Exhibit 4.  As each law and rule and term of the 

Contract was reviewed on multiple occasions, the degree of review is extremely high.  As 

represented by the compliance scores issued by the Department, the degree of review is also very 

thorough.   

C. Additional Compliance Reporting 

As an e-school, he District reviews and certifies QDA’s plan to service disabled students 

pursuant to R.C. 3314.28. A copy of the latest plan, as approved, is attached in Exhibit 5. 

Monitoring of compliance is further verified by opening assurances, which are also attached in 

Exhibit 5.In addition to the general compliance requirements, here are some of virtual school-

specific requirements monitored on a regular basis. 

• Enrollment limits 

• Filtering device and software 

• Orientation course 

• School to Home Communication 

• Parent Teacher Conferences 

• Access to Student Performance Data 

• Opportunities for Face to Face Visits 

• Tracking Student Learning Time 

• Testing Procedures, Policies, and  Protocols 

• Testing Location within a fifty-mile radius of student’s residence 

• Counseling Services 

• Instructional Coaching & Testing Assistance within fifty mile radius of student’s 

residence 

• Tracking of Student Attendance and Student Engagement 

• Annual Report on Servicing Students with Disabilities 

 

3. Has the sponsor ever terminated or nonrenewed sponsorship with an internet- or 

computer-based school?  Provide an explanation describing the circumstances leading to 

the decision to terminate sponsorship for each internet- or computer-based school.  

Describe specific actions taken by the sponsor and timeline for each action.  If the 

sponsor had not had to terminate or non-renew sponsorship with an internet- or 

computer-based school, please describe what circumstances would lead to the decision to 
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terminate sponsorship and specific actions the sponsor will take including timeline for 

each action.  

New Philadelphia City School District has not terminated or non-renewed an e-school, as it has 

sponsored the same school, Quaker Digital Academy, for the last 17 years.  The circumstances 

that would lead to the decision to terminate sponsorship are described in the District’s 

Sponsorship Policies and Procedures and the District’s sponsorship contract.  Each are discussed 

in turn.   

 

A. Policies and Procedures 

Intervention, termination and non-renewal decisions are based on the District’s sponsorship 

policies and procedures, attached as Exhibit 6.  Regarding intervention, the District has an 

Intervention Policy (SP 7) and an Intervention Process (SP 7.01).  The Intervention Policy states 

the conditions and circumstances that may trigger intervention (including termination). The 

Policy also states the process for identifying conditions that may trigger intervention, how to 

investigate conditions, steps for intervening, a timeline for intervention and consequences for not 

resolving the deficiency.  The Intervention Process further elaborates on procedures for the 

policy.  The Intervention Policy is shared annually with the District’s community schools. 

Regarding Termination, the District has adopted a policy for Termination (Policy 9).  The 

Termination Policy contains criteria for termination, specifies a termination procedure (including 

timeline), and identifies responsibilities in the event of termination.  Significantly, the 

Termination Policy contains express circumstances for intervention.  The Termination Policy is 

shared annually with the District’s community school.   

Regarding Non-Renewal, the District has adopted a policy for Non-renewal (Policy 10).   

In the event a Termination or Non-Renewal results in closure, the District has adopted a policy 

for closure (Policy 11) and specific procedures and timelines for implementing closure 

(Termination Procedure, Financial Difficulty Plan, and Closure/Suspension Procedures).  The 

procedure contains a very specific, thorough, and time-bound process for effectuating closure.  

The procedure also contains the specific steps the sponsor will take to ensure closure.   

B. Sponsor Contract 

In addition to the foregoing, the Sponsorship Contract specifically outlines the expectations, 

monitoring processes, and specific actions taken if any type of breach of contract were to occur.  

Pursuant of state law, the Successor Contract includes performance standards, including but not 

limited to all applicable report card measures and the academic goals to be achieved, and the 

method of measurement that will be used to determine progress toward these goals, which shall 

include the statewide achievement assessments. This High Stakes Evaluation Process as outlined 

in Article VI of the Successor Contract and is to take place prior to contract renewal or at least 

every five years.  The High Stakes Review is a rigorous evaluation of the school’s performance 

over the entire term in four areas:  Academic Performance, Finance, School Operations, and 
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Governance.  The High Stakes Review would inform whether the School’s contract would be 

terminated or non-renewed.    

Note further, the District’s Sponsorship Contract identifies responsibilities related to closure and 

contains language that requires the Sponsor to assume closure in the event the School is unable 

to do so.   

 

Section C: Operator’s Experience with Online Schools  - Applicable 

Pursuant to conversations with the Department of Education, it is the District’s understanding 

that as proposed, there would be no operator of Quaker Prep.  The District remains committed to 

working with the Department should this understanding change or should it be determined that 

an operator would exist.       

QDA, with which Quaker Prep would partner (but not utilize as an operator), has been operating 

and overseeing a K-12 online school since 2003.  QDA was accountable for the total operation of 

the digital school which included student recruitment, personnel hiring of Ohio licensed  

administrators, teachers (HQ), tutors and classified personnel.  In addition, QDA was responsible 

for budgeting, legal compliance, public relations, negotiating  for building leases, contracting 

with curriculum vendors, purchasing and bidding for equipment, inventory, daily operation of 

programs, data analysis, policy development and procedures for operation.  In addition, to 

researching new technology and assessing curriculum to meet the demands of a fast changing 

environment. 
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Section D:  Sponsor’s Schools’ Records of Academic Performance 

The District has sponsored one school, QDA, since 2003-2004. It’s academic performance 

ratings are as follows: 

2003-2004 Excellent Rating 

2004-2005 Effective Rating 

2005-2006 Excellent Rating 

2006-2007 Effective Rating 

2007-2008 Effective Rating 

2008-2009 Excellent Rating 

2009-2010 Effective Rating 

2010-2011 Excellent with Distinction Rating 

2011-2012 Effective Rating 

2012-2013 (no grades issued) 

2013-2014 Graduation Rate – Exceeds Standards on All 

Four Measures (no overall grade issued) 

2014-2015 Meets Standards 

2015-2016 Meets Standards 

2016-2017 Performance Index – “D”2 

2017-2018 Meets Standards 

2018-2019 Exceeds Standards 
1 Note, QDA did not receive the Dropout Prevention Recovery Report Card for this year as it’s 

percentage of non-high school students exceeded 50%.  Part of the reason for requesting this 

application is so that QDA can focus on High School Students and Quaker Prep can focus on 

non-high school students 

 

 

 

 

 

 

 

 

 
2 Note, QDA did not receive the Dropout Prevention Recovery Report Card for this year as it’s percentage of non-

high school students exceeded 50%.  Part of the reason for requesting this application is so that QDA can focus on 

High School Students and Quaker Prep can focus on non-high school students. 
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Section E:  Operator’s Affiliated Schools’ Records of Academic Performance 

Applicable 

Pursuant to conversations with the Department of Education, it is the District’s understanding 

that there would be no operator of Quaker Prep.  The District remains committed to working 

with the Department should this understanding change or should it be determined that an 

operator would exist.       
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Section F: Alignment to iNACOL National Standards for Quality Online 

Programs 

 

 5  Exemplary: a model of best practice as related to this 

criterion 

4  Accomplished: excellent implementation; 

comparable to other examples 
 

3  Promising: good implementation; however, 

somewhat lacking in depth or detail 

2  Incomplete: partial implementation of this criterion; 

additional work needed; good start 
 

1  Confusing: not obvious; more work needed; not a 

good example 

N/A   Not Applicable: Some standards may not apply to 

all types of programs 5
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A Mission statement -A mission statement of a quality online program clearly  
conveys its purpose and goals. It serves as the basis for the program's day-to-day 
operations, as well as a guide for its strategic plans for the future.  
Communication between and buy-in from stakeholders is a critical component  
of a mission statement. 

 
States the purpose of the organization. Is clear and concise in 
articulating who the organization is, what it does and whom 
it serves. 

5 4 3 2 1 N/A 
 

 
Indicates that online learning is the focus of the organization. 

5 4 3 2 1 N/A 

 
Demonstrates a commitment to measurable quality and 
accountability. 5 4 3 2 1 N/A 

 
Reflects involvement of key stakeholders. 

5 4 3 2 1 N/A 

 
Is made available to the public. 

5 4 3 2 1 N/A 

 
Is reviewed periodically by program leadership. 5 4 3 2 1 N/A 

 Comment/Evidence: 
Quaker Prep Mission:  Quaker Prep’s mission would be to enhance and facilitate student learning by combining 
state-of-the-art digital curriculum and instruction with access to local school resources that complement that 
instruction and prepare students to become lifelong learners and productive citizens. 
Quaker Prep Educational Philosophy:  Quaker Prep will operate on the belief that the target student population can 
best be served through educational offerings that are home-based or that include traditional and non-traditional 
experiences that are selected on the basis of each particular student’s educational needs and interests and the 
student’s past experiences and levels of academic achievement.  Thus, Quaker Prep will strive to take students at 
their current academic levels, build upon that foundation, and increase achievement at developmentally appropriate 
rates and levels.  Quaker Prep will achieve this with the assistance of technology and competent instructors.  The 
ultimate goal is to provide applicable skills that will allow students to be lifelong learners and intelligent decision-
makers.  Another important factor woven into Quaker Prep is the belief that effective education is a cooperative 
venture between the students, teachers, support staff, and the primary caregivers.  Furthermore, in many instances 
Quaker Prep, community organizations, and social services can provide valuable support.  In short, a teaming 
process is critical to the success of this program.  The educational offerings of Quaker Prep will refine and 
augmented on an ongoing basis. 
 
Quaker Prep’s Beliefs:  our core beliefs are succinctly stated as follows: 

➢ The efficient delivery of educational services and resources is critical to our mission. 

IN
ST
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U
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O

N
A
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➢ Ongoing planning, assessment, and evaluation drive a growing, dynamic organization and provide for the 
effective use of resources. 

➢ Empowering the learning community through technology is a vital necessity.  Sound educational decisions 
are driven by accurate data. 

➢ A well-trained and talented staff that continually upgrades its skills is a requirement for a successful 
organization. 

➢ Using systemic processes coupled with creative approaches will foster rich educational experiences at 
reasonable operational costs. 

➢ A spirit of teamwork and cooperation within the organization and with New Philadelphia City Schools, our 
educational partner, must be encouraged and nurtured. 

 
The ages and grades of students will be  specifically outlined in the contract between New Philadelphia City Schools 
and Quaker Prep.  Furthermore,  contract will specify the purpose or why of the school as well as the characteristics 
of the students. 
 
The mission and vision are shared in orientation meetings, school mailings, handbooks, and on the school website.  
Teachers and school staff also relay expectations during their weekly communication contacts with families.  The 
mission is more than words; it is the foundation of the entire program.  The Board of Directors will review the mission 
and vision periodically to ensure accuracy against actual practices.   
 
Quaker Prep  will use data to analyze the effectiveness of the mission and vision including feedback from parent 
and employee satisfaction surveys and results of the state accountability system.  The Northwest Evaluation 
Association, also known as MAP testing, is an evaluation test to see where a student is academically. It advances in 
Language Arts, Reading, Math, and Science. This tool is used to represent academic growth and uses a "RIT Scale" 
to determine educational levels.  Ohio’s State Tests will also be used to determine academic progress. 

 

B Governance – Governance is typically provided by a Board of Directors, an 
Advisory Board or a School Board.  In a quality online program, governance 
and leadership work hand-in-hand, developing the operational policies for the 
program and its leadership and staff. 

 

 
Members are knowledgeable about K12 online learning 
and/or receive appropriate training after joining the 
governing board. 

5 4 3 2 1 N/A 

 
Supports the organization by securing necessary resources. 5 4 3 2 1 N/A 

 
Fulfills the role defined for it in the by-laws of the institution. 5 4 3 2 1 N/A 

 
Collaborates with program leadership to implement policies 
and procedures that are in compliance with state 
educational statutes and/or regional accrediting agencies. 

5 4 3 2 1 N/A 

 
The legal status of the online program is clearly defined with 
no ambiguities in ownership, control, or responsibility. 

5 4 3 2 1 N/A 

 Comment/Evidence: 
 
The proposed Board will meet the requirements stated 
above. 
 
The proposed Board will use NEOLA to update and approve 
the board policies and guidelines on a monthly basis.  The 
use of an online Board Docs program allows for public 
access to all key school policies and procedures.   
 
The school status and the roles of the Board of Directors will 
be clearly explained in the Successor Community School 
Sponsorship Contract. 
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C Leadership – The leadership of a quality online program is accountable to the 
program’s governance body and is responsible for setting and meeting the 
operational and strategic goals in support of the program’s mission and vision 
statements. 

 

 
Is responsible for meeting the organization’s annual goals 
and communicating these goals to its constituents. 

5 4 3 2 1 N/A 

 
Maintains a disciplined knowledge of its future with 
projections of income, expense, enrollment, and trends in its 
educational and business environment. 

5 4 3 2 1 N/A 

 
Provides a productive collaborative environment for learning 
and work, and the leadership necessary to plan both day-to-
day operations and the long-term future of the online 
program. 

5 4 3 2 1 N/A 

 
Verifies that measures are in place to ensure quality, 
integrity and validity of information. 

5 4 3 2 1 N/A 

 Comment/Evidence: 
 
The School Leadership will participate in the Ohio 
Improvement Process with the help of the State Support 
Team to determine yearly goals and action steps.  Action 
plans will be developed as a part of the school improvement 
planning process. 
 
An annual staff retreat will be scheduled to go over the 
organization’s annual goals and communicate the action 
steps required to meet and monitor these goals. 
 
The Board, CEO, Principal and Treasurer will work 
collaboratively on developing an annual budget and 
enrollment projection, analysis, and on-going reporting; to 
ensure productive and collaborative learning and work 
environments for all stakeholders.  The CEO will  prepare an 
annual report that reflects the previous year’s outcomes, as 
well as presenting the upcoming year’s school improvement 
plan.  This report is available at any of the offices or on the 
website. 
 
 
Quaker Prep Leadership Team is expected to participate in 
yearly conferences, legislature updates and regulatory 
update meetings, to stay up-to-date on trends in education 
and online learning. 
 

      

 

D Planning – A quality online program makes planning, managed by the 
leadership and staff of the organization a regular part of the program.  There 
are several types of planning activities, including strategic planning, long-range 
and operational planning, which defines annual goals.  Effective planning is not 
a one-time activity, but instead should provide opportunities for reflection on 
how to improve the organization’s performance. 

 

 Strategic Plan 
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Is developed that addresses 3-5 years of actions and has 
been approved by the program’s leadership and 
governance. 

5 4 3 2 1 N/A 

 
Is updated on a regular basis (at least every 3-5 years) and 
includes historical data, baseline information, trend data, 
and projections, allowing data-driven decision-making 

5 4 3 2 1 N/A 

 
Addresses the requirements for resources that effectively 
and efficiently serve their students and faculty, including 
curriculum, technology, support, professional development, 
and fiscal viability. 

5 4 3 2 1 N/A 

 Organizational Goals 

 
Are aligned with the strategic plan. 5 4 3 2 1 N/A 

 
Are updated annually based on past year’s 
accomplishments. 5 4 3 2 1 N/A 

 
Are shared and supported throughout the organization. 5 4 3 2 1 N/A 

 Comment/Evidence: 
 
Quaker Prep is in the planning process for opening a new online elementary school.  Currently the 
leadership team is reviewing and analyzing needs, reviewing data, developing school goals to determine 
and identify specific areas of concern and need based on parent input.  As the team meets with consultants, 
students, staff, and parents throughout the school year; data and results will be studied to improve student 
and family satisfaction with the program.  The goals will align with the strategic plan and will be reviewed 
quarterly.  The goals and progress will be shared throughout the organization.  The strategic plan will be 
developed every 3-5 years, utilizing best practice and input from all stakeholder groups.  
 
The Leadership Team will develop a plan including professional development, job descriptions, and STEM 
opportunities to build and provide and exceptional elementary program full of opportunities for learning.  
Data and stakeholder feedback will be used to develop the items discussed above. 
 
The Ohio Improvement Process will be utilized to monitor and keep track of what is working and what 
additional professional development is required to continue to improve.  Curriculum will be evaluated to 
determine its effectiveness and alignment to state assessments.   
 
Monthly mandatory meetings will be held by administration to share and support the goals established in the 
strategic plan.  This type of baseline data and protocols will establish well-supported culture for continual 
growth. 
 
 

  

 

E Organizational Staffing – A quality online program recognizes appropriate 
levels of staffing are critical to the success of an online program.  Staff should 
be well-trained in order to successfully meet their performance goals, and are 
provided with appropriate levels of support, resources, feedback and 
management. 

 
Sufficient professional, administrative and support staff are 
provided to carry out the mission and annual organizational 
goals. 

5 4 3 2 1 N/A 

 
Ongoing training and support are provided to the staff to 
carry out the mission of the program. 5 4 3 2 1 N/A 

 
Clearly defined roles and responsibilities are evident to 
create a collegial team to assure effective delivery of quality 
education. 

5 4 3 2 1 N/A 

 
Evaluations of staff and faculty occur on a regularly 
scheduled basis. 

5 4 3 2 1 N/A 

 Comment/Evidence: 
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Quaker Prep will conduct regular staff meetings both in person and virtually through Google Hangouts or 
Zoom.  Many of these meetings will be  conducted by staff members to share ideas and strategies that work 
for their students.  The Principal will  keep staff up to date through the online portal via Maestro. 
 
Instructional Supervisors and teachers will benefit from online training of mandatory regulations through 
Public School Works Program.   
 
Teacher professional learning is critically important in ensuring that the staff is optimally effective at teaching 
in a virtual environment and addressing the Ohio Learning Standards in their daily instructional practice.  
The school will use the National Standards for Quality Online Teaching published by iNACOL for facilitating 
student learning, as guides for pinpointing necessary teacher skills and professional development 
requirements. 
 
Evaluations of staff will occur on an annual basis.  Full time instructors will participate in a version of the 
Ohio Teacher Evaluation System with a revised rubric that considers the online environment.  School 
leaders will meet with part-time employees twice a year to go over a review and provide feedback of their 
performance.  In addition, on-going professional development will be available online and in person to 
support teacher learning and trends in technology. 
 
The school will conduct administrative meetings, team members will evaluate review professional 
development needs, teaching staff evaluations, job descriptions, and responsibilities of all staff members.   

  

F Organizational Commitment – In a quality online program governance, 
leadership and staff are responsible for creating an organization that 
demonstrates a commitment to attaining the program’s goals and mission 
statement.  Everyone with the organization understands the mission statement 
and words to achieve it. 

 

 
Activities and accomplishments of the organization are 
aligned to the mission statement. 

5 4 3 2 1 N/A 

 
Programs that function under the authority of another 
educational organization have a demonstrated commitment 
from the parent organization to support the implementation 
and ongoing operation of this program. 

5 4 3 2 1 N/A 

 
Sustainability of the program is articulated through strategic 
and operational planning and implemented through ongoing 
operations (e.g. commitment to sustainable funding, 
maintaining quality staff, and compliance with applicable 
educational statutes). 

5 4 3 2 1 N/A 

 
Is accredited by a recognized accrediting body. 5 4 3 2 1 N/A 

 Comment/Evidence: 
 
School administration will meet regularly with staff both virtually and in person to discuss progress, goals, 
issues, and changes to existing practices.  These are held to promote and protect the mission of the school.  
In addition, communication among staff, students, and families are encouraged and required to connect and 
establish buy-in to all policies and regulations. 
 
The mission statement is more than a few sentences written and distributed on marketing brochures and 
websites.  It is the intention of the administration to fully sustain this philosophy inside and outside of the 
online environment.   
 
Quaker Prep will be a State of Ohio K-8 accredited public digital school servicing students across the state 
at no cost to parents. 

G Financial and Material Resources – A quality online program has adequate 
financial and material resources to accomplish the mission of the organization.  
These resources are appropriately planned for and expended using sound 
business practices. 
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Are available to assure a quality educational experience in 
alignment with the organization’s mission statement. 

5 4 3 2 1 N/A 

 
Are managed in a responsible manner according to 
prescribed budget and accounting principles. 

5 4 3 2 1 N/A 

 
Are allocated in support of mission statement that 
demonstrates sustainability over time. 5 4 3 2 1 N/A 

 Comment/Evidence: 
 
Student achievement will be the primary consideration of the allocation of fiscal resources for Quaker Prep.  
Annually the Board of Directors will prepare and approve a balanced budget.  This budget will be aligned 
with the mission and vision of the school. The budget will be reviewed and approved at a regularly 
scheduled meetings.  The budget will align with the mission statement and the strategic plan. 
 
Quaker Prep operational budget will be primarily funded through ADM funding and related funding provided 
by the state pursuant to Section 3314.08 of the Ohio Revised Code.  Regular audits will occur by the Auditor 
of State.  School financial records will conform to accounting principles as required by the Auditor of State 
and all other appropriate guidelines established by the Auditor of State. 
 
In the event that Quaker Prep experiences financial difficulties that threaten the continued operation of the 
school, both Quaker Prep and New Philadelphia City Schools shall seek collaborative strategies for 
remedying such difficulties.  More details are available on page 33 of Successor Community School 
Sponsorship Contract. 

 

H Equity and Access – A quality online program’s policies and practice support 
students’ ability to access the program.  Accommodations are available to meet 
a variety of student needs. 

 

 
Policies clearly state eligibility requirements for the program. 5 4 3 2 1 N/A 

 
Policies and practices are in place that provide 
accommodations for students with disabilities. 5 4 3 2 1 N/A 

 
Ensures that students have equitable access to the program 
consistent with its mission and purposes. 5 4 3 2 1 N/A 

 Comment/Evidence: 
 
The eligibility requirements for Quaker Prep will be clearly stated on the school website, in the school 
handbooks, during informational orientations, and also a part of the enrollment process.  Families who 
indicate their student has special needs will be referred to the placement department and the Director of 
Special Services to ensure appropriate program placement for the student.  All students with disabilities will 
be offered enrollment at QDA regardless of disability; the Quaker Prep staff will provide accommodations, 
modifications, and special education services according to each student’s IEP or Section 504 Plan. 
 
The Board of Directors and CEO will work collaboratively to ensure students equitable access to the 
program.  Federal and State laws require all public schools to provide students, regardless of disability, race, 
ethnicity, gender, or native language, with an equal opportunity to participate in and benefit from the school’s 
education program.   
 
Families’ native language is collected during the enrollment process on the State Language Survey.  If a 
language other than English is indicated on this survey, students will be screened for language proficiency 
level.  If student is not English proficient, services will be provided according to proficiency level.  
 
Transact is the program that is used to convert all communication into the language in which non-English 
speaking caretaker can understand. 
 
Quaker Prep will utilize NEOLA and independent legal counsel to develop and update policies that match 
best practices and law. 
 

 

I Integrity and Accountability – In a quality online program, leadership is 
transparent in its management of the program, providing regular and timely 
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information on progress towards attainment of goals, alignment with policies 
and standards, and achievement of student learning outcomes. 

 
The online program discloses accurate information relating 
to its mission, accreditation, courses and programs, 
services, policies, fees, recruitment processes and 
incentives, and other factors considered important to 
prospective and current students and stakeholders. 

5 4 3 2 1 N/A 

 
The program results in learning appropriate to the rigor and 
breadth of the course, program, or diploma completion 
requirements. 

5 4 3 2 1 N/A 

 Comment/Evidence: 
 
The school will use a learning management system called Maestro to push out notifications related to the 
program.  Other means of communication will be delivered via website, handbooks, information sessions, 
and through weekly telephone conversations.  Students will be provided with a variety of curriculum 
opportunities to develop a graduation, college, and career pathways.  Instructional Supervisors monitor 
student success daily. 
 
Curriculum will be adopted and approved each year to check on rigor and relevance of the course.  A 
curriculum review team will be developed to continue to monitor rigor and alignment of state standards 
throughout the year.   

 

J Curriculum and Course Design – A quality online program will have a well-
thought-out approach to its curriculum and course design whether it develops 
its own courses and/or licenses curriculum from other educational providers. 

 

 
Has clearly stated and attainable educational goal. 5 4 3 2 1 N/A 

 
Is clear and coherent in its organization. 5 4 3 2 1 N/A 

 
Utilizes quality instructional materials and appropriate 
technology that enable and enrich student learning. 5 4 3 2 1 N/A 

 
Demonstrates rigorous course content 5 4 3 2 1 N/A 

 
Provides for high degree of interaction between teacher, 
learners, parents, and among learners themselves. 5 4 3 2 1 N/A 

 
Embeds critical thinking, problem solving, analysis, 
integration, and synthesis abilities in learning activities. 

5 4 3 2 1 N/A 

 
Meets requirements of appropriate state or national 
standards, including applicable end of course assessments. 5 4 3 2 1 N/A 

 
Meets requirements of accessibility for individuals with 
disabilities. 

5 4 3 2 1 N/A 

 
Meets requirements of copyright and fair use. 5 4 3 2 1 N/A 

 
Is designed to accommodate different learning styles. 5 4 3 2 1 N/A 

 
Is designed with consideration for time and place limitations 
of students. 5 4 3 2 1 N/A 

 Comment/Evidence: 
 
The intended courses are created from the same research-based instructional principles and learning design 
with the goal to make the technology disappear, and enable, and enable students to focus solely on course 
content. Quaker Prep understands that clear guidelines and processes provide a foundation for 
development of quality online courses, helping ensure internal consistency, instructional effectiveness, and 
the appropriate use of intellectual property.  Lincoln Learning, Odysseyware, and Edmentum are a few of the 
partners providing quality courses for the students.  These vendors are audited for clear and measurable 
objectives for each unit and lesson.  All of these vendors meet an accredited educational requirement and 
aligned to ISTE standards.   
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All intended will courses align to state and national standards, which themselves served as the foundation of 
rigorous and relevant course content.  Goals and objectives as well as assessments for each unit is 
available for students.  Each lesson provide a clear and coherent instructional sequence that includes 
motivation, instruction, activity and practice, review, and assessment. 
 
Videos will be embedded to serve as a foundation of knowledge and organization for the student.  Each 
course includes elements to address diverse learning styles and preferences, including textual, visual, 
auditory, and/or hands-on.  A variety of engaging multimedia elements and tools are built into every lesson. 

 

K Instruction – A quality online program takes a comprehensive and integrated 
approach to ensuring excellent online teaching for its students.  This process 
begins with promising practices but is equally committed to continuous 
improvement and adaptation to student learning needs through professional 
development. 

 

 
Is grounded in the program’s mission, beliefs, and 
expectations for student learning. 5 4 3 2 1 N/A 

 
Is supported by research and best practice. 5 4 3 2 1 N/A 

 
Is continually refined based on assessment of stakeholders’ 
needs 

5 4 3 2 1 N/A 

 
Is adaptable to best serve different student learning styles 5 4 3 2 1 N/A 

 
Is sensitive to the cultural differences of students. 5 4 3 2 1 N/A 

 
Includes frequent teacher to student interaction, teacher to 
parent interaction, and fosters frequent student-to-student 
interaction. 

5 4 3 2 1 N/A 

 
Is sensitive to time and place limitations of students. 5 4 3 2 1 N/A 

 
Faculty hold the required state certifications. 5 4 3 2 1 N/A 

 
Faculty are trained in and demonstrate competency in online 
instructional methodologies and learning technologies. 5 4 3 2 1 N/A 

 
Includes a process to monitor that the work and 
assessments are competed by the students registered for 
the course. 

5 4 3 2 1 N/A 

 Comment/Evidence: 
 
At the core of our mission is to combine state-of-the-art digital curriculum and instruction with access to local 
school resources that complement that instruction and prepare students to become lifelong learners and 
productive citizens.  Quaker Prep will  employ a research-based framework that supports both quality course 
construction as well as a feedback loop that ensures continuous improvement.  Some of our vendors have 
partnered with NWEA to have immediate intervention for each student upon finding any deficiencies.  All 
courses offered reflect best practices with the use of reading, writing, listening, speaking, and thinking skills 
build into the learning.  Each objective is introduced at the beginning of the lesson with review and 
measurable assessments along the way.  All information is sensitive to the cultural differences of our 
students.  Each course includes active learning elements and the instructional supervisor is available for 
additional tutoring anytime along the instructional pathway. 
 
Quaker Prep will provide ongoing professional learning for all teachers which address all of the areas with 
mandatory compliance in accordance to State Laws.   
 
As staff members attend professional conferences, an electronic journal will be initiated to share the 
experience and learning with all other staff members.  Monthly staff meetings will keep staff updated on new 
trends and learnings.   
 
The course vendors make it easy to create custom courses for each student and to custom assignments to 
modify courses.  Teachers will  able to deliver synchronous sessions that are engaging and interactive for all 
students.  All teachers will be state certified and allow for students to come together for family and 
community events. 
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Lesson and assessment content is available online 24 hours every day.  Each lesson has been designed to 
be completed within a specified amount of time, but students have flexibility in completing lessons at their 
own pace.  Instructional supervisors monitor student work and have regularly scheduled meetings with 
students in which they log their conversation and progress of the student.  These regular conversations with 
the student help build relationships and give the instructional supervisor a better understanding of the level 
of the student.   
 
All State testing is monitored by a person from the Testing Department in accordance with Ohio Testing 
Regulations. 
 
 

 

L Assessment of Student Performance – A quality online learning program 
values student academic performance and takes a comprehensive, integrated 
approach to measuring student achievement.  This includes use of multiple 
assessment measures and strategies that align closely to both program and 
learner objectives, with timely, relevant feedback to all stakeholders. 

 

 
Enables students to monitor their own learning progress. 5 4 3 2 1 N/A 

 
Enables teachers to adapt their instruction to meet learner 
needs. 

5 4 3 2 1 N/A 

 
Uses multiple methods to assess student performance. 5 4 3 2 1 N/A 

 
Assesses a variety of types of student performance. 5 4 3 2 1 N/A 

 
Uses formative assessments to inform instructional practice. 5 4 3 2 1 N/A 

 
Informs ongoing course design and revisions. 5 4 3 2 1 N/A 

 
Measures student attainment of the course’s educational 
goals. 5 4 3 2 1 N/A 

 
Provides for timely and frequent feedback about student 
progress. 5 4 3 2 1 N/A 

 Comment/Evidence: 
 
Maestro is the learning management system that allows students, teachers, and parents to track progress 
on a daily basis.  Instructional supervisors monitor upcoming and missing assignments and communicate 
with the student on a weekly basis.  Students can click on any course title and see a complete list of 
assignments and course overview. 
 
There are formative review sections throughout each course.  Students may use these formative reviews to 
help with their summative evaluation of the course.  The principal has the ability to work with instructional 
supervisors to enable additional custom assignments with various instructional and assessment types. 
 
Students will be measured district wide using NWEA MAP testing three times a year.  These results will be 
used to differentiate instruction based on the student’s academic needs.   
 
Curriculum will be reviewed each year with a team of administrators and curriculum specialists to determine 
the need for additional courses or course realignment.  All student questions and concerns are monitored by 
an assigned instructional supervisor through cell phone, email, and in person.  A student communication log 
is kept and monitored by the principal on a weekly basis. 

 

M Faculty – A quality online program support the faculty by providing 
opportunities for them to develop their professional skills through mentoring, 
professional development, and technical assistance.  

 
Provides and encourages participation in induction and 
mentoring programs. 

5 4 3 2 1 N/A 
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Provides regular feedback regarding teacher performance. 5 4 3 2 1 N/A 

 
Provides a wide variety of professional development 
opportunities. 

5 4 3 2 1 N/A 

 
Provides timely, effective technical support. 5 4 3 2 1 N/A 

 Comment/Evidence: 
 
Quaker Prep Board and Administrators will collaborate with instructional supervisors and teachers in 
numerous ways, including providing an annual staff retreat and staff handbook.  Regular staff meetings are 
held both virtually and in person to update any educational trends or legal requirements.  Staff receives 
regular and timely feedback on performance and has access to timely, effective technical support.   
 
Staff reviews will be held annually along with the required Ohio Teacher Evaluation System for full time 
teachers.  Annually there will be a staff satisfaction survey to solicit anonymous feedback from teachers and 
other staff, to use to drive program improvements. 

 

N Students – A quality online program has student support services to address 
the various needs of students at different levels within the organization.  The 
levels of support are appropriate and adequate for a student’s success. 

 

 
Provides on orientation to online learning technologies and 
successful online student practices. 

5 4 3 2 1 N/A 

 
Provides academic and administrative services to address 
their academic and developmental needs. 5 4 3 2 1 N/A 

 
Provides support services for individual needs. 5 4 3 2 1 N/A 

 
Provides access to learning and assessment content, 
instruction, technologies and resources. 

5 4 3 2 1 N/A 

 
Establishes standards for teacher to student communication. 5 4 3 2 1 N/A 

 
Provides timely and meaningful assessment feedback. 5 4 3 2 1 N/A 

 
Provides timely, effective technical support 5 4 3 2 1 N/A 

 Comment/Evidence: 
 
Students will be provided with an annual student orientation that is customized to their status (new or 
returning students, different courses, new technologies).  All students will be provided with an instructional 
supervisor.  A guidance counselor will be available to address developmental, life-skills, and child welfare 
issues.  The online system will allow students to view their assignments each day as well as a calendar to 
help with organization of their studies.  Instructional supervisors will meet with new students one on one to 
orient and ensure that they have all of the manipulative and resources necessary to be successful. 
 
Technicians are available each day to address any electronic issues. 

 

O Guidance Services:  A quality online program has guidance services to support 
students and parents to ensure success of the online program.  Depending on 
the program, these services are either directly provided by the program or a 
service provider, or in the case of supplemental programs, these services may 
be provided by the local school. 

 
 

Ensures academic advising is provided for students to meet 
requirements of the program and/or school. 5 4 3 2 1 N/A 

 
Provides staff training in the unique student needs of online 
learning. 

5 4 3 2 1 N/A 

 
Provides tools and/or information to assist students in 
determining the appropriateness of specific courses for their 
academic needs. 

5 4 3 2 1 N/A 
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Understands the network of services available to support 
online learning. 

5 4 3 2 1 N/A 

 Comment/Evidence: 
 
A counselor will be available through the school to provide communication to staff members, students, and 
stakeholders.  Teachers and staff are instructed to make referrals as appropriate.   
 
The counselor and principal will work collaboratively to ensure support for all students from the time of 
enrollment until they exit the program.   
 
All staff will complete compliance training in recognizing students who are in distress and the protocol for 
how to help them.  This training is in conjunction with the required child abuse training through Public School 
Works. 

 

P Organizational Support – A quality online program has organizational support 
to oversee the instructional learning environment as it is conveyed through 
technology.  Some organizational support services may be distributed between 
the program and other entities, depending on the physical location where the 
students are taking their online courses. 

 

 
Provides an online learning environment that is appropriately 
maintained, secure and is a productive and safe work 
environment for students and staff. 

5 4 3 2 1 N/A 

 
Provides a work environment consisting of the resources, 
tools, and organizational policies that enables staff to 
implement the program’s mission, beliefs and objectives. 

5 4 3 2 1 N/A 

 Comment/Evidence: 
 
Quaker Prep will strive to be one of the most comprehensive, reliable, and user-friendly online learning 
academies available.  Quaker Prep will bring the school’s academic program right to the student 24 hours a 
day through the internet.  It is also comprehensive, as it will allow students and parents to access everything 
from one spot in the convenience of their own home.   
 
Internet safety is addressed with students and parents and monitored through the technology department. 
Quaker Prep will comply with FERPA, and supports all required training through the online Public School 
Works portal. 

 

Q Parents/Guardians – In a quality online program, parents and guardians play 
an integral part in their students’ educational life.  They work as a team with 
faculty, administrators, guidance services, and organizational support to ensure 
a quality educational experience for their students. 

  
Are provided information about the program, successful 
online student practices and supportive learning 
environments. 

5 4 3 2 1 N/A 

 
Receive timely responses from faculty and staff. 5 4 3 2 1 N/A 

 
Receive critical information about student progress and are 
encouraged to communicate with faculty and administrators 
to best support the online learning student. 

5 4 3 2 1 N/A 

 Comment/Evidence: 
The parent(s)/guardian(s) will have their own accounts to empower them to connect with the Quaker Prep team 
to support their child’s learning.  This will ensure timely responses from our staff and teaching faculty.  Through 
this parent portal, they will be able to receive critical information regarding student progress, technical support, 
pertinent information, and two-way communication. 
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R Program Evaluation – A quality online program recognizes the value of 
program evaluation.  Program evaluation is both internal and external and 
informs all processes that effect teaching and learning.  Internal evaluations 
often are more informal in nature and may provide immediate feedback on a 
targeted area of inquiry.  External program evaluations typically look at the 
entire program from an objective perspective that will bring additional credibility 
to the results. 

 

 
Conducts ongoing internal evaluations that include regularly 
collecting and analyzing data based on national, state, 
and/or program metrics. 

5 4 3 2 1 N/A 

 
Conducts ongoing internal evaluations that include using 
clearly articulated measures to evaluate its learners. 5 4 3 2 1 N/A 

 
Conducts ongoing internal evaluations that include 
determining program success by measuring student 
achievement and satisfaction based on valid and reliable 
assessment techniques. 

5 4 3 2 1 N/A 

 
Conducts ongoing internal evaluations that include ensuring 
students participate in state or national standardized testing, 
as appropriate and evaluating results against state or 
national data. 

5 4 3 2 1 N/A 

 
Conducts ongoing internal evaluations that include 
consistently evaluating faculty to assure instructional quality, 
using clear, consistent policies, measures and procedures 

5 4 3 2 1 N/A 

 
Conducts ongoing internal evaluations that include reviewing 
and evaluating courses to ensure quality, consistency with 
the curriculum, currency, and advancement of the student 
learning outcomes. 

5 4 3 2 1 N/A 

 
Conducts periodic external evaluations that include 
validating internal evaluation process and results. 5 4 3 2 1 N/A 

 
Conducts periodic external evaluations that include 
independently assessing progress towards goals, mission 
and strategic plan of program. 

5 4 3 2 1 N/A 

 
Conducts periodic external evaluations that include 
informing an improvement plan for the online program. 

5 4 3 2 1 N/A 

 
Communicates evaluation results to program stakeholders. 5 4 3 2 1 N/A 

 Comment/Evidence: 
 
Parents or guardians will serve as personal, face-to-face learning coaches responsible for their children’s 
day-do-day activities.  All parents will be required to meet with an instructional supervisor either in person or 
virtually for an orientation course.  This course will explain their responsibilities and how to interact with the 
online courses. 
 
Quaker Prep will provide courses to  allow parents to access course details and student academic progress 
24/7 as well as communicate with an instructional supervisor through phone, email, or virtual meetings.  All 
students and parents will be encouraged to contact the school and their instructional supervisors as often as 
necessary, but teachers also proactively reach out to students once a week by telephone. 
 
The School’s education program will be tied to State standards.  The School’s goal will identify current 
individual levels of academic achievement and move students forward from this point, recognizing individual 
learning styles. The curriculum will develop basic and applied skills appropriate to the discipline.  Since 
students participate in the State’s program of achievement and diagnostic testing, the curriculum core will 
follow the goals and objectives of State-approved academic content standards (or such future content 
standards as mandated by the State). The learning opportunities that will be provided to any given student 
are customized from among those offered by Quaker Prep in order to serve the individual student’s needs.  
The curriculum development process and the training of teachers in the delivery of instruction through 
innovative means are ongoing. 
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State Support Team assistance will be used as an outside evaluator to examine goals, missions, and to 
have an outside perspective. 

 

S Program Improvement – A quality online program establishes a culture of 
continual program improvement.  Improvement planning focuses on using 
program evaluations. 

 
 

Uses strategic, long-range and operational planning and 
evaluation to continuously improve its educational programs 
and services. 

5 4 3 2 1 N/A 

 
Uses data effectively to drive instructional and management 
decision-making. 5 4 3 2 1 N/A 

Is based on: 

 
Advancement of the program’s vision and mission. 5 4 3 2 1 N/A 

 

 
Student achievement. 5 4 3 2 1 N/A 

 
Internal and external evaluation. 5 4 3 2 1 N/A 

 
Current research in the relevant areas. 5 4 3 2 1 N/A 

 
Promising practices. 5 4 3 2 1 N/A 

Includes provisions for: 

 
Beta testing and peer review. 5 4 3 2 1 N/A 

 

 
Satisfaction surveys by students, parents, teachers and 
schools as appropriate. 5 4 3 2 1 N/A 

 
Evaluation of curriculum and instruction as it relates to 
student achievement. 

5 4 3 2 1 N/A 

 
Regular online teacher performance evaluations. 5 4 3 2 1 N/A 

 
Reviewing and updating policies and procedures. 5 4 3 2 1 N/A 

 
Reviewing appropriateness, effectiveness and quality of 
teaching and learning technologies. 5 4 3 2 1 N/A 

 
Regular online course review. 5 4 3 2 1 N/A 

 Comment/Evidence: 
 
As described throughout this document, Quaker Prep will embody the concept of continual improvement, 
driven by the effective use of all available school data and participant input.  The strategic plan is based 
around improvement, academic achievement, parent satisfaction, and school growth.  This plan is presented 
to the Board of Directors and annually at staff retreats.  School improvement includes both goals and action 
steps for long-term and short-term success.   
 
Quaker Prep will continually be updated and seeks improvement for students to be successful in an ever-
changing world.  Stakeholder feedback is strongly encouraged through surveys and personal 
communication.  School ratings will be taken seriously and data meetings are set to understand and 
establish additional goals. 
 
Data, through collection, will be analyzed and used with research to support additional actions.  Curriculum 
will be updated annually to meet both iNACOL, state, and national standards, as well as research on best 
practices in learning and online learning.  Internal and external consultants will be utilized to improve 
processes, instructional practices, curriculum, and all aspects of the organization. 
 
Quaker Prep will constantly collect feedback on all aspects of its program through student, parent, and staff 
satisfaction surveys.  Parents and students are always encouraged to call the instructional supervisor or 
school anytime to get clarification or provide feedback. 
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Section G: Preference for Operators with Previous Experience in Ohio (Not 

Scored) 

 

 

 

 

 

Teacher training and evaluation will be completed on a regular basis.  Professional development will be 
offered throughout the year and online for staff.  Student and employee handbooks will help to review and 
access policy and procedures to ensure smooth processes.   
 
All of the areas of school improvement will be on a continuous cycle of review and goals are updated as 
necessary throughout the school year. 
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