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ONA: Connections to Data



WARM-UP
AND 

ED STEPS OVERVIEW
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QUESTION 1

• What does ED STEPS stand for?

The Education Department’s Tiered E-Plans and Supports
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QUESTION 2

• How many ED STEPS Cohorts are there?

Three Cohorts
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QUESTION 3

• An individual One Needs Assessment and One Plan lasts for 
how many years?

Three
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WHY ED STEPS?
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Outdated technology tools

Reduce burdens and duplications for 
stakeholders

Improve collaboration and communication

Increase effectiveness and alignment of 
funds



WHAT IS INCLUDED IN ED STEPS?
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• One Needs Assessment
• One Plan

Current 
Components

• One Funding Application
• Other systems 

Future 
Components



ED STEPS COHORTS

• Organizations in the state have been broken out into three cohorts for 
ED STEPS:

• Cohort 1: 348 entities

• Cohort 2: 351 entities

• Cohort 3: 349 entities

• The cohort model allows for support to be concentrated in just one 
third of the educational entities completing their plans each year.
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ED STEPS AND THE IMPROVEMENT PROCESS

11

Identify critical needs in 
the One Needs 

Assessment

Research and Select 
Evidence- Based 

Strategies aligned to One 
Plan Goals

Plan for Implementation 
by completing a One Plan 

Implement One Plan over 
three-years and monitor 
the progress of adult and 

student measures

Examine, reflect, and 
adjust the One Plan based 

on effectiveness of the 
plan and data trends



1. One Needs Assessment

2. One Needs Assessment and One Plan 

3. One Plan

4. One Plan / One Funding Application / Monitoring

5. One Plan / One Funding Application / Monitoring 
/ Support Schools Tool

ED STEPS Planning Cycle



ONE NEEDS ASSESSMENT
OVERVIEW 

AND DATA CONNECTIONS
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• The One Needs Assessment (ONA) is the first step In the ED STEPS 
Planning Cycle. 

• The purpose of the One Needs Assessment is to determine the priority 
needs that will be addressed in the One Plan. 

• The ONA will inform many elements of the One Plan including:
o Goals
o Strategies
o Office Rubrics
o Embedded Plans

ED STEPS PLANNING CYCLE CONNECTIONS



WHAT IS THE ONE NEEDS ASSESSMENT?

•Data driven, 
comprehensive pre-
planning tool

•Creates the structure for 
the One Plan (SMART 
Goals and Strategy 
Areas)
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One Plan

Root Cause

Graduation

College and 
Career 

Readiness



WHERE DOES THE DATA COME FROM?

• Combination of state and federal accountability:

• Report Card

• Special Education Ratings and Profiles

• Identification Dashboard

• Federal Graduation Rates

• School Identifications

• The data becomes the “trigger” for a specific question in the One Needs 
Assessment.
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THE OHIO SCHOOL REPORT CARD
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SPECIAL EDUCATION RATINGS AND PROFILES
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The Identification Dashboard allows for a statewide 
comparison of traditional schools and districts, and 

community schools, and displays detailed data related to 
identification criteria and cut points. The dashboard 

provides several different views of the data, including by 
region, with trend analyses, and by exit status. The 

dashboard currently contains data for CSI, ATSI and TSI
schools, as well as districts and schools identified for 

Student Group Accountability statuses.



IDENTIFICATION DASHBOARD – LOCATION
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OVERVIEW: FEDERALLY IDENTIFIED SCHOOLS
• CSI – Comprehensive Support and Improvement

• Entry: Lowest 5% of schools and districts and/or a federal graduation rate of equal to or less 
than 67%.

• Exit: Two years of consecutive improvement over the cut score that led to the original 
identification and/or two consecutive years of a federal graduation rate above 67%.

• ATSI – Additional Targeted Support and Improvement
• Entry: One or more federally identified student groups performing at the same level as CSI 

schools (in the lowest 5%).
• Exit: Two consecutive years of improvement for the student group(s) that led to the 

identification and perform higher than the CSI identification threshold cut score from the year 
identified.

• TSI – Targeted Support and Improvement
• Entry: One or more federally identified student groups performing in the lowest 2% and has a 

2.5 star or less overall rating in the identified student group.
• Exit: No longer meets the annual identification criteria.
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ONE NEEDS ASSESSMENT QUESTIONS AND DATA 
CONDITIONS
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OUTLINE OF THE ONE NEEDS ASSESSMENT
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• College and Career 
Readiness

• Curriculum, 
Instruction and 
Assessment

Sections

• Graduation
• Literacy
• Career-technical 

education

Question 
Groups • Identifies factors 

that contribute to 
the problem

• Uses facts to support 
decisions

Root Cause

• Do we want to focus 
on this issue?

• Determines outline 
of One Plan

Priority Need



FLEXIBILITY OF THE ONE NEEDS ASSESSMENT

• 33 SMART Goal options

• Based on question groups
• Early Warning System
• Post-secondary
• Safe and Healthy Schools
• Educator Equity
• English Language Arts
• Mathematics

• 7 Strategy Areas

• Based on sections
• College and Career Readiness
• Community, Family 

Engagement
• Curriculum, Instruction and 

Assessment
• Leadership, Administration, 

Governance
• Professional Capital
• School Climate and Supports
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ACCESSING & NAVIGATING THE ONA: 
SYSTEM WALKTHROUGHS
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ED STEPS DASHBOARD



ONE NEEDS ASSESSMENT

• Selecting One Needs Assessment will open the 
component level dashboard

• Selecting a program will take you to that specific 
needs assessment



ONE NEEDS ASSESSMENT GUIDED QUESTIONS



ONE NEEDS ASSESSMENT
GRADUATION – COLLEGE AND CAREER READINESS



ONE NEEDS ASSESSMENT
GRADUATION – REQUIRED QUESTIONS



ONE NEEDS ASSESSMENT
GRADUATION – ROOT CAUSE AND PRIORITY



ED STEPS PLANNING CYCLE CONNECTIONS

• First, the district will complete the One Needs Assessment 
tab by answering questions, assessing root causes and 
identifying priority needs.

• Next, the district will complete the Pre-Planning tab. 

• On the Pre-Planning tab, the district or school will select 
the SMART Goal Areas and Strategy Areas. 
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PRE-PLANNING - INTERSECTION OF NEEDS & PLANS



PRE-PLANNING
STRATEGY AREAS SELECTED BY SECTION



PRE-PLANNING
SELECTED PRIORITY NEEDS BECOME GOALS



FLEXIBILITY AND OPTIONS
Example: 

•  SMART Goal Title: Graduation
•  Strategy Titles: 

• College and Career Readiness
• School Climate and Supports
• Community and Family Engagement

•  Action Steps: Detailed implementation steps



REMINDERS
• Only THREE parts of the One Needs Assessment get sent to the 

One Plan:

• Question Group = SMART Goal Title

• Examples: Graduation, Literacy, Mathematics, etc. 

• Section = Strategy Area Title

• Examples: Curriculum, Instruction and Assessment, 
Professional Capital, etc. 

• Root Cause
38



ONE NEEDS ASSESSMENT EXAMPLE

•ONA walkthrough in sandbox 
system using a made-up district 
and made-up data.

•What do we collectively observe 
about how the system functions?



FINAL REMINDERS - GENERAL ED STEPS TIMELINE
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The Ohio Report Card is released. 
Consider beginning to review data 
for the One Needs Assessment.

September

The One Needs Assessment and One 
Plan opens for districts, community 
schools and public schools to 
complete. 

January

The One Plan is due for districts, 
schools and community schools. 

April

The Department will begin the plan 
review process. 

May

All One Plans submitted to the 
Department should be reviewed. Districts, 
schools and community schools will be in 
the first year of implementation and 
should be progress monitoring their One 
Plan. 

September (following year)



RESOURCES
• One Needs Assessment Webpage

• One Plan Webpage

• Secure Data Center Resources

• Identification Dashboard and Identification and 
Requirements 

• For questions regarding ED STEPS, please email 
EDSTEPS@education.ohio.gov. 
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https://education.ohio.gov/Topics/Federal-Programs/EDSTEPS/One-Needs-Assessment
https://education.ohio.gov/Topics/Federal-Programs/EDSTEPS/One-Plan
https://education.ohio.gov/Topics/Data/EMIS/EMIS-Resources/Secure-Data-Center
https://reports.education.ohio.gov/report/report-card-data-identification-dashboard
https://education.ohio.gov/identification
https://education.ohio.gov/identification
mailto:EDSTEPS@education.ohio.gov


EDUCATION.OHIO.GOV

QUESTIONS?



EDUCATION.OHIO.GOV
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