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Topics

Introduction

Welcome Remarks

Think-Pair-Share

Grants Management & Procurement

Career-Technical Education Funding

EMIS Updates

Summary & Evaluations

Adjournment

Ed STEPS Perkins Plan Requirements

Perkins Monitoring & Risk Assessment



Welcome Remarks

Shell Nichols, Career-Technical Education Associate 

Director

• State Updates

–FY22 Unspent funds reallocation with FY24 original 

allocation

–Career-Technical Education Allowable Costs
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Think-Pair-Share

Josh Coleman ∙ December 9, 2022
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When it comes 

to Perkins 

funding, what 

has been the 

greatest need on 

your campus(es) 

and how has 

Perkins funding 

assisted with 

that need?

Think

• 30 secs – 1 min

• Brainstorm on your 

own

Pair

• 2-4 minutes

• Partner up and 

discuss what you 

brainstormed

Share

• 5 minutes

• Share out with the 

rest of the group 

what you discussed
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What has gone 

well with the 

Perkins Process 

on your campus 

this year?

Think

• 30 secs – 1 min

• Brainstorm on your 

own

Pair

• 2-4 minutes

• Partner up and 

discuss what you 

brainstormed

Share

• 5 minutes

• Share out with the 

rest of the group 

what you discussed
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Parking Lot Questions

Post questions in 

the appropriate 

category

Write down 

questions 

throughout the 

Workshop



Perkins Planning and Funding Overview

Jonathan Beard, Assistant Director



Objectives

1.Understand the Perkins Needs Assessment-to-Funding Workflow

2.Understand the relationship between Needs Assessment and planning/ 

funding systems

3.Understand “Required Uses of Funds” as ED STEPS Perkins 

strategies

4.Understand the ED STEPS Perkins Plan/Local Application approval 

process
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Agenda
(30 minutes)

Perkins Planning Horizon

Review of the Planning and 

Funding Applications

The Treasurer’s Role in ED 

STEPS Approval

Required Uses of Funds: 

Coordination between planning 

and funding



Perkins Planning Horizons
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State Plan: July 1, 2020 – June 30, 2024

Local Application/Perkins Plan: July 1, 2000 – June 30, 2024

CLNA: FY21 & FY22 (July 2020-June 2022) CLNA: FY23 & FY24 (July 2022-June 2024)

Annual Funding Applications (May/June)

FY21 FY24FY23FY22



Following Breadcrumbs: Understanding How the Processes 

Relate to Each Other
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• Comprehensive Local Needs 

Assessment  (“CLNA”)
• Developed with local stakeholders 

• Identify needs and Root Causes, 

• Updated biannually

• Local  Application/Plan in ED STEPS
• A plan developed with Stakeholders

• Address/Resolve (Root Cause) priority 

needs over a 4-Year period.

• 8 Required Questions

• Identifies Goals, Strategies and Action 

Steps 

• Funding in CCIP/ED STEPS
• Local Application is reassessed annually 

with local stakeholders 

• Budget Narrative

• Priority Action Steps that address 

identified needs are funded annually

Following the Breadcrumbs
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Flow of Activities

LOCAL APPLICATION 

ED STEPS

CCIP-to-

ED STEPS
ONE NEEDS 

ASSESSMENT
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Comprehensive Local Needs Assessment

• Updated biennially before 

Local Application/Funding 

Application

• Stakeholders required

• Defines and prioritizes 

needs (Root Causes)

Only needs can be funded
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The Tool: Perkins Needs Assessment
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The Platform: Perkins Needs Assessment

Importance of 

IRN and 

OEDS roles 

within each 

organization 

type. 

*Secondary 

recipients use 

200XXX IRN 

and

“View As 

CTPD”
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The Tool: Perkins Local Needs Assessment
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The Tool: Perkins Needs Assessment
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Moving Priorities from the CLNA to ED STEPS:
Deciding which Priorities are in the 4-Year Plan
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The Local Application in ED STEPS:
Priorities Moved to the 4-Year Plan
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ED STEPS – Program Quality (ex.)

4. Fund the action steps for the 

coming fiscal year – CTE Program 

staff with Treasurer

1. Root Cause Analysis comes over 

from the Needs Assessment – Pre-

Planning Tab

2. Program staff builds out a SMART 

Goal

3. Strategies are Required Uses of 

Funds
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Required Uses of Funds (ED STEPS Strategies)

1

2

Provide career exploration and 

development activities ... which may 

include:

(six subcategories of uses: A – F)

Provide Professional 

Development ... which may 

include: 

(nine subcategories of uses: A – I)
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3

4

Provide the skills necessary to 

pursue careers in high-skill, high-

wage or in-demand industry 

sectors or occupations

Required Uses of Funds (ED STEPS Strategies)

Support integration of academic 

skills into CTE, to support: (2 

subcategories of uses: A- B)
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5

6

Plan and carry out elements that 

result in improving student 

achievement of local levels of 

performance which may include: 

(20 subcategories of uses: A – T)

Develop and implement 

evaluations of activities ...

Required Uses of Funds (ED STEPS Strategies)



ED STEPS Approval Process
Email Notifications
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Notifications by Email



Treasurer Approval Level
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Notifications by Email



Review of Session Objectives

1. Understand the 4-Year Planning Horizon

2. Understand the relationships between planning and 

funding systems

3. Understand “Required Uses of Funds” as Strategies

4. Understand the Perkins Local Application in ED STEPS 

approval process

52




