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GUIDELINES FOR COMPLETION OF FY22 
PROGRAM IMPROVEMENT PLANS 

Secondary Perkins V-Eligible Recipients 
The Perkins V statute requires eligible recipients to achieve at least 90% of their performance target for each 
core indicator.  In the event a recipient does not achieve at least 90% of the target, they are required to enter 
into a Program Improvement Plan (“PIP”) in the year following the year for every indicator for which the 
recipient failed to meet the level of performance.  Further, each PIP must include an analysis of the 
performance disparities or gaps between special populations and subgroups, and actions that will be taken to 
address such gaps in consultation with stakeholders [Sec 123(b)(2)]. 

FY22 Program Improvement Plans must be completed in the appropriate fillable PDF (for Year 1 or Year 2, as 
indicated) and emailed back to the district’s assigned Administrative Field Services consultant (letter signator) 
by close of business, Monday, April 17, 2023. 

The following steps must be taken to complete a Program Improvement Plan. 

1. Please review the PIP notification letter dated March 8, 2023. The letter indicates which 
federal performance indicator(s) were in nonattainment for FY22, whether this is the first or 
second consecutive year of nonattainment (which are marked as “1” or “2” in the “PIP Year” 
column. A notation of “M” indicates the indicator was in nonattainment in FY21, but Met the 
performance target in FY22), the FY22 actual performance achieved by the district (listed only 
for indicators in nonattainment for which a PIP is due), and the FY22 target performance level 
for attainment.

2. Attached to the emailed notification letter are the FY22 Program Improvement Plan 
forms for First Year nonattainment and/or Second Year of Nonattainment as needed. 
Copy such form(s) as needed, and complete one form for each indicator that was not met in 
FY22.

3. For First Year of Nonattainment:
a. Indicate the name of the Career Technical Planning District in the marked space.
b. Use the dropdown menu to select which “Not Met” Performance Indicator this Program 

Improvement Plan addresses.  Such “not met” indicators are found in the letter of 
noncompliance sent from the Ohio Department of Education, and can further be found 
in the CTPD Report Card - Federal Indicators table in the Secure Data Center.

c. Indicate the Actual Performance (from CTPD Report Card – Federal Indicators in 
percent format, Indicate the Performance Standard for that Year, Calculate the number 
of students who needed to move from nonattainment to attainment for the standard to 
have been met)

d. Please add the Root Cause of the failure to meet the Performance Indicator, likely 
drawn from the Student Performance Question Group of the FY23-24 Comprehensive 
Local Needs Assessment.

e. Provide an analysis of significant gaps in performance between special populations and 
subgroups, which gaps – when closed – will contribute to attainment of the goal.

f. Please develop and write at least strategy designed to reduce the gap to zero, 
indicating the target date for compliance, you may add rows as needed. 
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g. Add as many Action Steps under each strategy as appropriate. Action steps must be 
documentable and projected action or completion dates must be expressed, so it is 
clear when such actions are planned and then taken.  When taken, record of such 
action should be collected and maintained for audit and accountability purposes. 

h. At least one Action Step must address efforts to close gaps between special 
populations and subgroups. 

i. Strategies and action steps must be “reasonably and logically related” to attainment of 
the performance standard. 

j. Ensure the year of the PIP (numbered year of nonattainment) is marked correctly (Year 
One). 

k. Check boxes indicating stakeholders were consulted in the development of the Program 
Improvement Plan.  Also indicate that each action step can and will be documented.  
Please retain documentation of such. 

l. The Superintendent should electronically sign and date the form, and return it by email 
to the district’s Administrative Field Services consultant, who is the person who signed 
the letter notifying the district that a PIP is due. 

m. The Administrative Field Services consultant will review and approve or deny the 
Program Improvement Plan based on the criteria listed below, by May 2, 2023 (15 
calendar days), and will sign and return a completed copy of the Program Improvement 
Plan to the Superintendent upon determination the PIP meets the stated criteria.  In the 
event a denial is issued, the consultant will notify the district of the insufficiency, and the 
Program Improvement Plan must be resubmitted within 30 days of the original 
submission (which will be 15 days or more after the denial is issued). 

4. For Second Year of Nonattainment. Any indicator identified by a 2 was also in nonattainment 
in FY21 and a PIP was due.   

a. Please use the radio box to indicate which Performance Indicator was in the second 
year of nonattainment for which a Program Improvement Plan was due. (In FY21,the 
Department did not required PIPs for the three academic indicators and for post-
program placement, since they were calculated so late in the year.)  

b. Update the FY21 Root Cause Analysis, which may be copied from the prior year if it is 
still deemed applicable at this point in time. The Root Cause Analysis should include 
any updates in the reason for nonattainment over the past year (for instance, staff 
turnover resulting in delays in implementation would be added to the Root Cause 
Analysis if attainment had been projected within the year, but was not achieved). 

c. Update the analysis of disparate performance, using the appropriate reports in the 
Secure Data Center. Such data is found as follows: 

i. For Nontraditional Program Concentration: CTPD Current Year 
Concentrators Report (CTPD Disaggregate tab) 

ii. For Work-Based Learning: Work-Based Learning Participation (CTPD) Report 
– (CTPD Disaggregate tab) 

iii. For Technical Skill Attainment: Available in the Equity Lab data report. 
iv. For Academic Indicators: CTPD Proficiency Levels (Proficiency Levels Report 

– Demographics tab) 
d. Assess the progress toward completing and the results of Action Steps for two of the 

key strategies from the Year One PIP. (If there was only one strategy, assess that one.) 
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e. Use the Checkbox to indicate whether the Year One PIP has appropriate and timely
Action Steps for FY23 and FY24 and should be continued, or if the Action Steps and
strategies will be updated and re-written. Please note that Action Steps that were to be
completed prior to the date of the new PIP can not be extended as part of PIP activities
for the coming year. Also please note that at least one Action Step must be written to
clearly show that it will start prior to June 30, 2023. This Action Step should be marked
with an asterick (*) to aid in the Department’s review of the federal requirement that a
PIP must begin in the year following the year of nonattainment.  Where a PIP does not
show an action to begin by June 30, 2023, it will not be approved and will be returned
for resubmission.

Submission Requirements 
Program Improvement Plans must meet the following minimum requirements upon review, or they 
will be returned for revision and resubmission.  

1. Must indicate the Career Technical Planning District name
2. Must indicate the indicator for which the PIP is directed.
3. Must include FY22 actual performance (from letter), and projections for coming years until

the performance level will be met.
4. Must include a Root Cause Analysis.
5. Must include an analysis of disparate performance and/or performance gaps.
6. Must include at least one Strategy (you may wish to align these with the Requirements for

the Uses of Funds, which are also the Perkins Plan strategies, Action Steps to be funded
can be easily added to the FY24 Perkins Plan Annual Update.

7. Must include at least one Action Step clearly defined to begin prior to June 30, 2023.
8. Must include at least one Action Step designed to reduce gaps in performance between

special populations and/or subgroups.
9. Must have the two certifications checked (that action steps are documentable and that

documentation will be retained).
10. Must have the Superintendent’s electronic signature.

Program Improvement Plan Sanctions Policy 
Pursuant to the Carl D. Perkins act (Perkins V- Strengthening Career and Technical Education for the 21st 
Century Act), Ohio has developed policies to administer portions of that act, including this policy regarding 
Program Improvement Plans and potential sanctions. 

Section 123 of the Act requires the Department of Education to evaluate eligible recipients annually for  
attainment of the local levels of performance.  If an eligible recipient fails to meet at least 90 percent of an 
indicator for any of the core indicators of performance, the eligible recipient must develop a Program 
Improvement Plan during the first program year succeeding the program year of nonattainment.   

The Program Improvement Plan must include an analysis of the performance disparities or gaps between the 
performance of special populations and subgroups, the actions that will be taken to address those gaps in 
consultation with local stakeholders, and a commitment to document the above. 

https://education.ohio.gov/getattachment/Topics/Career-Tech/CTE-Performance-Data-and-Accountability/Perkins-Resources/Carl-D-Perkins-V-State-Plan/Carl-D-Perkins-V-State-Plan-Comprehensive-Local/Perkins-V-Required-Use-of-Funds.pdf.aspx?lang=en-US
https://education.ohio.gov/getattachment/Topics/Career-Tech/CTE-Performance-Data-and-Accountability/Perkins-Resources/Carl-D-Perkins-V-State-Plan/Carl-D-Perkins-V-State-Plan-Comprehensive-Local/Perkins-V-Required-Use-of-Funds.pdf.aspx?lang=en-US
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Pursuant to the Perkins Act, after notice and opportunity for a hearing the Ohio Department of Education may 
withhold all, or a portion of, the eligible recipients allotment if the eligible recipient: 
 

1) fails to implement a program improvement plan, or 
2) fails to meet at least 90% of the local level of performance for any core indicator for two consecutive 

years. 

The following procedure will be implemented in the event an eligible recipient of Perkins funding fails to meet 
90% of the local performance target. 

A) Recipient fails to meet 90% of the performance target 
1) Notification of noncompliance will be by electronic means. 
2) Recipient must submit an approvable Program Improvement Plan to the department within 60 

days of the date of the notice.  Approvable plans will consist of: 
a) A plan to increase performance to specified levels over a period of no more than 3 years. 
b) Action Steps that are measurable with dates of achievement. 
c) At least one Action Step designed to close gaps between the performance of special 

populations and subgroups. 
3) This notification serves as full and adequate notice for due process purposes. 

Level A Sanction: If the recipient does not submit an approvable PIP by the deadline, Perkins 
funds may be withheld until a complete plan is submitted and approved. 
 

B) Recipient fails to implement action steps of program improvement plan in year one of the Program 
Improvement Plan and/or fails to meet 90% of local performance target for two consecutive years. 
1) Notification of noncompliance will be by electronic means. 
2) The recipient has sixty calendar days, commencing from the date of the notification email, to 

respond in writing with an explanation of why progress was not made, the status of each action 
step, how Perkins funds will be targeted, and submit a revised Program Improvement Plan. 

3) This notification serves as full and adequate notice for due process purposes. 

Level B Sanctions: ODE may direct all or a portion of Perkins funds to be used to specifically 
targeted activities designed to improve the particular performance indicator(s) that have not been 
met. 

 
C) Recipient fails to meet 90% of local performance target for three consecutive years, or fails to make 

meaningful progress in implementing action steps of an approved program improvement plan by 
Year Two of the PIP. 
1) “Meaningful progress” means the recipient has not completed 50% of an action or created 

conditions leading to the imminent implementation of an action. 
2) Notification of non-compliance will be by electronic mail and U.S. Postal Service. 
3) The recipient has 60 calendar days commencing from the postmark on the notification letter, to 

respond. 
4) The notification letter serves as full and adequate notice for due process purposes. 

Level C. Sanctions: ODE may require all or a portion of Perkins funds be used for specifically 
directed activities designed to improve the particular performance indicators that are not meeting 
target, or all or a portion of Perkins funds may be withheld. 

 
Technical Assistance 
ODE will provide technical assistance to recipients who have failed to meet the 90% target percentage.  
Technical assistance may include, but is not limited to: 
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• Telephone conferencing and support 
• Training, workshops, or professional development 
• Resources and other materials 
• Site visit 

Due Process: 
Waiver: Recipients may apply for a one-year waiver of sanctions due to exceptional and uncontrollable 
circumstances, such as a natural disaster or a precipitous and unforeseen decline in financial resources. 
Notice: All recipients will be notified by electronic means.  U.S. Postal Service shall also be used when funds 
may be withheld. 
Hearings: Recipients may request a hearing.  Requests for a hearing must be made in writing and received 
within fifteen days of the postmark on the notification letter. 
Withheld and targeted funds: ODE shall direct the use of withheld and targeted funds to provide services 
and activities to students served by the recipient.  
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Screenshots of Disaggregated Data Reports 
 

 
Action Steps 

1 Click on the Career and Technical Education button 
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1. CTPD PROFICIENCY LEVEL DATA 

 

 
Information 
A Note tabs to provide additional information 

 

 
 

Information 
A Note tabs to provide additional information 
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B 
Subgroup and pathway dropdown provide data to target interventions 

 

 
 

Information 
A Note detail in Proficiency Level Disaggregate Data tab 
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2. NONTRADITIONAL PROGRAM CONCENTRATION DATA 

 

 
 

Information 
A Note detail in CTPD Disaggregate tab 

B 
Note subgroup and pathway dropdowns allow for data to support targeted interventions 
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3. WORK-BASED LEARNING PARTICIPATION RATES 

 
1 Click on CTPD Disaggregate tab 

 

 
 

Information 
A Note the CTPD Disaggregate tab provides additional information about potential disparities 

B 
Views by subgroup and pathway provide additional information 
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