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INTRODUCTION

Governor DeWine convened the Ohio School Bus Safety Working Group to inspect all facets of the student
transportation process and provide data-driven recommendations on areas where improvements can be
made. Inits report issued in January 2024, the Working Group recommended that the state offer funding
to districts to offset the costs associated with upgrading school bus fleets with safety equipment that
meets districts’ specific needs. The Working Group recommended that the program be flexible enough to
allow districts to tailor purchases to their safety needs and also to allocate funds in a manner that
considers district finances. The purpose of the Ohio School Bus Safety Grant Program is to award
competitive grants to eligible applicants for the repair, replacement, or addition of school bus safety
features to school buses in active service or for safety enhancements to the purchase of a new school bus.

With the support of the Ohio Legislature, $10 million has been appropriated in the biennium budget
(House Bill 96) for this grant.

ELIGIBLE APPLICANTS

Eligible applicants who can apply are defined as:
e City, local, exempted village, and joint vocational school districts
e Community schools
e STEM schools
e Chartered nonpublic schools
e County boards of developmental disabilities
e Educational service centers

The cost of the specific safety enhancements sought as applied to the average age/useful life of the
school buses for which safety features are requested may be used to determine final awards. In
determining grant allocations, a measure of local capacity will be applied.

GENERAL INFORMATION

Application and Funding Timeline

The Ohio School Bus Safety Grant Program application window opens Oct. 15 and closes Nov. 14, 2025, at
5p.m.

Expenditures must be incurred by June 30, 2027, and liquidated by Sept. 30, 2027.

Applications and supporting documentation are submitted through the Department’s e-grant system, ED
STEPS.

Total Funding Amount
$10 million is available for the Ohio School Bus Safety Grant Program awards.
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This is a reimbursement grant. Funds will be managed through the Department’s ED STEPS system and
will be distributed upon submission of a Cash Request for allowable expenditures. Grantees must use
funds under this grant only for repair, replacement, or addition of school bus safety features to school
buses in active service or for safety enhancements to the purchase of a new school bus. Eligible
applicants shall not use funds to enhance buses not owned by the eligible applicant.

USE OF FUNDS

The Ohio School Bus Safety Grant Program will provide funding to eligible applicants for repair,
replacement, or addition of authorized school bus safety features to school buses in active service or for
safety enhancements to the purchase of a new school bus, including installation costs. Eligible applicants
may only use funds to enhance buses owned by the eligible applicants.

The following are authorized school bus safety features:

e External school bus cameras

e Crossing arms

e Lane departure warning systems

e Electronic stability control

e Lighted crossover mirrors

e Colorado rack test-approved bus frames

e Fullyilluminated stop arms located at the front and rear of a school bus

e Fullyilluminated school bus signs

e Collision avoidance systems

e Alllight-emitting diode (LED) lights

e Ground wash lights

e Reflective chevron

e Occupant restraining devices that conform to the school bus seat belt requirements of 49 C.F.R.
571

e Silent panic alert technology that connects the school bus to a public safety answering point to
allow immediate contact with emergency service

e Broadband push-to-talk capabilities, integrated with traditional land mobile radio, if necessary,
for direct interoperability with public safety and other emergency service broadband applications

Unallowable uses of funds:

e Personnel salary/benefits

e Indirect costs

e Vehicle maintenance and repair

e Enhancement to vehicles other than school buses owned by the grantee

e Non-approved safety features

Note: These are not exhaustive lists. Direct questions to Ohio School Bus Safety Grant Program Grant
Program Manager Thomas McGee at thomas.mcgee@education.ohio.gov.
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To receive reimbursement, schools or districts must submit a Cash Request for allowable expenditures
through ED STEPS.

PARTICIPATION, EVALUATION, AND REPORTING

The Ohio School Bus Safety Grant Program is awarded to selected eligible entities for repair,
replacement, or addition of authorized school bus safety features to school buses in active service or for
safety enhancements to the purchase of a new school bus, including installation costs. Grantees must
submit a qualifying application, use funds according to the guidelines set forth in this document, and
comply with reporting requirements, due dates, and all applicable laws and rules.

Monitoring
The Ohio Department of Education and Workforce will monitor and provide program oversight, including
technical assistance, to all grant awardees.

As a condition of this grant, the Department is responsible for evaluating and monitoring grantees.
Grantees will be monitored in accomplishing the goal set forth below:

Goal: Purchased school bus safety features are properly installed on school buses that are owned
by the grantee consistent with the information provided in the grantee’s grant application and
Cash Request.

Reporting
To gauge progress toward the goal of the School Bus Safety Grant Program, grantees may be required to

submit a mid-year report that includes procurement and installation status of each safety feature on the
application. Reports will be submitted by grantees using a method defined by the Department.

In addition, grantees will submit interim and final progress reports as defined in Appendix D.
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GENERAL MANAGEMENT

Grant records must be maintained for three years or per the applicant’s records retention policy,
whichever is longer, following submission of the final grant activities and expenditure report.

Conflicts of Interest

Grantees must avoid conflicts of interest when making purchases for equipment. State law regarding
conflicts of interest is very strict. It is the responsibility of the grantee to comply with the Ohio Ethics Law,
Ohio Revised Code (ORC) Chapter 102, regarding conflicts of interest.

Misuse of Funds and Grant Termination

The Department may terminate the grant award with written notice if it is determined that the grantee,
grantee staff, or any individuals connected with the School Bus Safety grant program have used grant
funds for personal gain, performed criminal activities, or broken any of the agreed-upon assurances
provided in ED STEPS or grant-specific assurances. If it is determined that any grant funds have been
misused, the Department reserves the right to request the grantee return the full amount of awarded
funds.

Equipment Inventory

Equipment is any tangible, nonexpendable property having a useful life of more than one year. All

equipment purchased under this grant must be inventoried and such property is the property of the

applicant. The applicant’s inventory control policies and procedures should be aligned with Ohio Auditor
of State bulletins and available upon request by the Department. The following inventory control process
must be implemented:
1. The applicant must maintain an inventory of the safety equipment purchased with grant funds
until disposition takes place.
2. Theinventory records mustinclude:

Description of the item

Serial number or other identification number

Acquisition date

Acquisition cost

Percentage of cost funded through the School Bus Safety Grant

School bus Vehicle Identification Number (VIN) upon which the equipment is installed and

location of the school bus
g. Use and condition of the item, and
h. Any ultimate disposition data, including date of disposal and sale price of the item

3. Aninventory control system and equipment maintenance procedures must be implemented.

4. Records for equipment acquired must be maintained for three years or per the applicant’s records
retention policy, whichever is longer, following submission of the final activities and expenditure
report. If there is an audit exception, the applicant must keep the records until all litigation,
claims, or audit findings have been resolved and final action taken.

mo o0 T
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TECHNICAL ASSISTANCE

The Department will provide timely information and assistance to applicants who are interested in
applying for the Ohio School Bus Safety Grant Program. Technical assistance may include frequently
asked questions, videoconferencing, webinars, conference calls, and in-person presentations. Applicants
may request assistance throughout the application period and continue through the end of the program
implementation process.

The Department will provide technical assistance when appropriate throughout the grant

period. If a significant issue is found that will affect the grantee’s ability to meet deadlines or
implementation of the program, please immediately inform the grant manager at
thomas.mcgee@education.ohio.gov. The Department reserves the right to request revisions for clarity or
ask for additional information as necessary.

REVIEW PROCESS

The Ohio School Bus Safety Grant Program competitive review process includes a review of all grant
applications using defined business rules (see Appendix C). If an application isincomplete, the
application may be disqualified.

Allocation of Awards

After the review and scoring process has been completed, applications will be selected to receive an
award based on whether their application meets the requirements. If the funds are not sufficient to
award all requested funding, funds will be awarded to the selected applicants in a pro-rated manner
based on the number of applications selected for award and the details of those applications.

APPLICATION SUBMISSION

Applicants will complete their application and upload the required Application Worksheet into the ED
STEPS electronic system. Documents will not be accepted by post or electronic mail unless expressly
directed by Department staff. Handwritten applications will not be accepted for consideration. In
addition to pages completed in the ED STEPS system, the completed Ohio School Bus Safety Grant
Program Application Worksheet must be uploaded into the ED STEPS system for the application to be
considered complete.

ED STEPS

ED STEPS is a unified grants application and verification system that houses the Grant Application. For
the purposes of the Ohio School Bus Safety Grant Program competition, applicants will use the Grant
Application that contains the budget page, budget narrative, application questions, assurances, and
document upload functionality.

Grant applicants must have an OHID portal account and designated roles in the Ohio Educational
Directory System (OEDS) to access ED STEPS. The following technical assistance will aid the applicantin
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obtaining the access needed to enter the system. If the applicant does not have an OHID portal account,
visit the Getting Started with OHID webpage.

Please make sure members of the grant application team are assigned the roles "Data Entry Funding,"
Treasurer or "Fiscal Representative," and Superintendent or "Authorized Representative" as appropriate.

Application Worksheet

Applicants must upload the Ohio School Bus Safety Grant Application Worksheet that provides details of
the request, including requested safety features, count and average age of the buses for each safety
feature, and total bus count (see Appendix A).

Grant Assurances

In addition to the standard state grant assurances, applicants must agree to the Grant Specific
Assurances (see Appendix B). The Treasurer/Fiscal Representative and Superintendent/Authorized
Representative will indicate acceptance of the two grant assurance sets in the ED STEPS application.
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Appendix A

Application Worksheet

A completed Application Worksheet must be uploaded as part of the grant application in ED STEPS.

To complete the Application Worksheet:

1.

2.
3.
4

Download a copy of the Application Worksheet, which is available on the Department’s website.
Select the applicable educational entity type from the dropdown list in cell C3.
Enter your organization’s IRN in cell C4.
Complete the remaining information in the top section of the worksheet for all cells that are
highlighted in yellow:
a. City, local, exempted village, or joint vocational school district: C8, C9, and C10
b. Community school, chartered nonpublic school, STEM school, educational service center
(ESC), or county board of developmental disabilities: D6, D8, D9, and D10
For each planned safety feature:
a. Locate the requested feature in column B.
b. Enter the per bus unit cost, including Installation costs in column C.
c. Describe how the cost was determined (for example: vendor quotes, website search, etc.)
in column D.
d. Enter the total number of bus(es) on which the feature will be installed in column E.
i. This number may not be greater than the number of buses that will be affected by
the grant funding identified in cell C9 or D9.
e. Enterthe average age of the bus(es) on which the feature will be installed in column.

Note: For information on budgeting expenses, please review the Budgeting Expenses and Required

Support Documentation. Contact your Grants Management Consultant if you have additional
questions.
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Appendix B

Statement of Grant Specific Assurances
The grantee assures the following if awarded a grant:

1.

4.

The grantee will use funds under this grant only for repair, replacement, or addition of school bus
safety features to school buses in active service or for safety enhancements to the purchase of a
new school bus, including installation costs. Grantees shall not use funds to enhance buses not
owned by the eligible applicant.

Expenditures will be incurred by June 30, 2027, and funds will be liquidated by Sept. 30, 2027.
The Department may terminate the grant award if it is determined that the grantee, grantee staff,
or any individuals connected with the program have used grant funds for personal gain,
performed criminal activities, or broken any of the agreed-upon assurances listed in the grant
application. If it is determined that any grant funds have been misused, the Department reserves
the right to request the grantee return the full amount of awarded funds.

The grantee will maintain records including, but not limited to, school bus fleet records, invoices,
purchase order requests, requisition orders, receipts. Grantees will provide the Department
access to those records and to its school bus fleet in the conduct of audits or for supporting
budget documentation. This cooperation includes access without unreasonable restrictions to its
records, personnel, and school buses for the purpose of obtaining relevant information.
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Appendix C

Ohio School Bus Safety Grant Program Scoring and Selection Business Rules

Grantee/Application Eligibility
1. Anapplication from an ineligible party will be disqualified. Eligible applicants who can apply are
defined as:

©)

o O O O

o

City, local, exempted village, and joint vocational school districts
Community schools

STEM schools

Chartered nonpublic schools

County boards of developmental disabilities

Educational service centers

2. The applicant must own the school buses on which the safety equipment is to be installed or
purchase a school bus on which the safety equipment will be installed.

3. Applicants must submit a completed School Bus Safety Grant Application Worksheet as a
document upload in ED STEPS.

Measure of Local Capacity

In considering grant applications, the Department is required to consider local capacity for applications
from public school districts, which is part of the formula for determining the state share allocated to
public school districts.
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Equipment Benefit Score
The Application Equipment Benefit Score is the average Equipment Benefit Score of all the requested equipment.

1. Calculate the Equipment Benefit Score for each requested feature using the Equipment Category and the Average Age of the Bus(es)
on which the equipment is being installed using the Equipment Benefit Chart below, in the following manner:
a. Determine Equipment Category of the requested equipment item. (See Equipment Categories.)
b. Determine the Equipment Benefit Score using the Bus Age Category and the Equipment Cost Category for the feature.
c. Multiply the Equipment Benefit Score by the number of installations of that feature.
2. Calculate the average Equipment Benefit Score across all features. The result is the Equipment Benefit Score for the application.
a. Add all Equipment Benefit Scores.
b. Divide by the total number of installations across all features.

Equipment Benefit Chart

Points are assigned on a scale of 0-3 for each equipment category (see Equipment Categories below) based on average bus model
age/expected service life and cost category of the requested equipment:

Bus Age o e High Cost Medium Cost Low Cost
Description . . .
Category Equipment Equipment Equipment
New/Recent Buses 0-5 years old Wl.th at lea§t '10 years of expected 3 3 3
service remaining
B -1 f i
Mid-Life uses 6-10 years old at least'5_years of expected service 5 a5 3
remaining
Mature Buses 11-12 years old at leas’E 3.years of expected services 1 L5 5
remaining
Near Buses 13+ years old with less than 3 years of expected 0 0 1
Retirement service remaining
Expected
p. Buses 16+ years old 0 0 0
Retirement

7] Department of
CB ¥ Education &
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Equipment Categories

High-Cost Equipment

e External camera systems

e Occupant restraining devices that conform to the school bus seat belt requirements of 49 C.F.R. 571

e Reflective chevron

e All-LED lights

e *Colorado rack test-approved bus frames (new bus purchases only)

e *Electronic stability control (new bus purchases only)

e Silent panic alert technology that connects the school bus to a public safety answering point to
allow immediate contact with emergency service

e Broadband push-to-talk capabilities, integrated with traditional land mobile radio, if necessary, for
direct interoperability with public safety and other emergency service broadband applications

*Indicates a feature that is typically for new buses and that is not available for retrofitting used buses. This
feature will be eligible only for buses with an average age of 0.

Medium-Cost Equipment
e Collision avoidance systems
e Lane departure warning systems
e Fullyilluminated stop arms located at the front and rear of a school bus
e Fullyilluminated school bus signs
e Ground wash lights

Standard Safety Equipment
e Lighted crossover mirrors
e Crossing arms

(E\-ﬂ Department of

Y Education &
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Appendix D

Grant Progress Report

To ensure the goal of the program has been met, grantees are required to submit interim (due Sept. 30,

2026) and final grant reports (due Sept. 30, 2027). Reports will be submitted in a manner defined by the
Department.

The grant report will include the status of each school bus safety feature as follows:
e Engaged in the procurement process (such as equipment bids obtained or vendor selected)
e Equipment purchase order completed
e Equipmentinstallation scheduled
e Equipment installed

It will also answer the following questions regarding each approved safety feature for which installation
has been completed:
1. How many buses have the new safety equipment installed?
2. What s the total student passenger capacity of the school buses that have had the safety
equipmentinstalled?

In addition, the grantee will answer the following questions:
1. Areyou on track to have the grant award funds fully obligated by June 30, 2027, and liquidated by
Sept. 30, 20277
2. Describe any significant unanticipated challenges in purchasing safety equipment.
3. Isthere any additional information relevant to the grant that you would like to share?

71 Department of
‘B Y Education &
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