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The Simple View of Reading

• Gough & Tunmer (1986)

• Supported by the scientific evidence base

• Word Reading x Language Comp = Reading Comp
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Scarborough Rope (2001)
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4-Part Processing Model for Word 
Recognition  (Seidenberg & McClelland, 1989)
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Basic Assessment Flow Chart
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Normed ORF Screener 
All kids 3x/year Grades 1-5 & Older Strugglers

Phonological 
Awareness Diagnostic

Nonsense Word Phonic 
Knolwledge Diagnostic

• Identify gaps from diagnostic data
• Provide systematic, explicit instruction

If At Risk

What about Kindergarten?
Use recommended early literacy 
measures in CBM suite



What type of instruction results in the 
greatest standard score point gains in word 
reading?

Approaches that combine:

● Systematic, explicit instruction toward phoneme proficiency

● Systematic, explicit instruction in phonics

● Opportunities to apply the skills in connected text

(Kilpatrick, 2015)
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What type of instruction 
can undermine those 
gains?

Approaches that:

● Are based in the three 
cueing systems

● Encourage guessing 
strategies
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6-Step Lesson Plan FAQ
Who is it for?

• Any age, should know a few consonant PGCs and at least 
one vowel

How many students?

• Particularly well suited for 1:1 or small group intervention

How long are the lessons?

• 30-60 minutes

How many lessons are there?

• Structured not scripted, so whatever it takes ☺10



6-Steps At-A-Glance
Step 1:  Phonological 
Awareness

Step 2: Sound-Symbol 
Correspondences

Step 3: Soundboard

Step 4: Sound-Out Words and 
Tricky Words

Step 5: Dictation

Step 6: Oral Reading11



Research on the 5-Step LP (Road to Reading)
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Key Resource
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A Road to Reading (2008) 
manual can be helpful when 
planning your 6-Step Lessons:

• Word lists by skill

• Soundboard sequences by skill

• Dictation exercises by skill



Key Resource
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Equipped for Reading Success 
(2016) can be helpful when 
planning Step 1 of your 6-Step 
Lessons:

• Strong source of professional 
knowledge

• PAST assessment pinpoints 
instructional focus for PA 

• “One-Minute Activity” lists 



Step 1: Scaffolded PA Instruction

Determine which levels are not automatic on PAST

Begin with lowest level that is not automatic

a)  Model with manipulatives

b) Students use manipulatives

c) Make manipulatives optional

d) Remove manipulatives

e) When student can correctly do 10 tasks with 
automaticity, move to next level and re-scaffold 
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*If assessment data show 
that students can perform 

phoneme manipulation tasks 
with automaticity, 
we can omit Step 1



Step 1: Lesson Plan Close-up
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Step 1: Virtual Resource
• TRL Phoneme Manipulation Deck
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Example: Advanced Phoneme Level K
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Step 1: Phonological Awareness

Other options:

• Design a PA learning task based on student data, sound 
evidence and principles of instruction

• Reteach a PA lesson component from core instruction

• Use a PA lesson from a high-quality intervention resource
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Determine Focus Skill(s) for Phonics

20

• Look at student QPS or similar data to determine the focus 
skill(s) and record at the top of the LP

• Keep the focus skill(s) in mind when planning the lesson



Step 2:  Sound-Symbol Correspondences

• Materials:  Sound cards (white 
cards, consonants in black, 
vowels in red)

• Procedures:  Show student the 
card.  Student will say the letter 
name, the keyword, and the 
sound.

• Example: “a – apple - /a/” “ch – 
chin - /ch/”
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Step 2: Lesson Plan Close-up
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Step 2 Tips

• Make sure you have strong 
keywords

• Correct errors and have the 
student repeat

• Make note of frequently missed 
items and include them in the 
next day’s lesson plan

• Keep this step moving quickly
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Step 3:  Soundboard

• Materials: Sound board, black consonants, red vowels

• Procedures: Place necessary vowels in top pocket, and 
necessary consonants in middle pocket.  Guide the student 
in manipulating and blending sounds to build words.

• To the greatest extent possible, only one sound should 
change at a time, and vary the position of the change.

• Examples:

• nut > net > pet > pen > pin > tin

• pin > pine > pane > pan > man > mane > mine
24



Step 3: Lesson Plan Close-up
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Step 3: Virtual Resource
• TRL Virtual Soundboard
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Step 3 Tips

• Make sure students are vocalizing and orally blending the 
words before moving to the next word

• Be mindful of the level of verbal support needed to make 
students successful
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Step 3: Soundboard

Other Options:

• Moveable alphabet apps

• Scrabble tiles

• Magnetic letters

• Whiteboard and dry erase markers, if students have 
handwriting fluency
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Step 4A:  Sound-Out Words
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Materials:

• SOWs on white cards with black consonants and 
    red vowels

• SOWs can be sounded out.  Only use SOWs that contain skills 
that have been taught.

Procedures:

• Go through words 1 time for accuracy/analysis, and at least 1 
more time for fluency/automaticity

chip



Step 4: Lesson Plan Close-up
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Step 4B:  Tricky Words (optional)
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Materials:

• Mini white board and marker for modeling

• Tricky words on green cards with black letters

Procedures for introducing new Tricky Words:

• Tell students the word, segment sounds, make a line for each sound

• Ask them what letters they would expect to represent each sound

• Star the tricky part and explain it is tricky because the letters are 
unexpectedly representing the sound

*Tricky parts may vary based on phonics scope and sequence

said



Step 4B:  Model Tricky Word Instruction
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s ai d______    ______    ______

said



David Kilpatrick

“The irony of the teaching 
practice of presenting 
irregular words to be 
learned as unanalyzed 
wholes is that exception 
words require more letter-
sound and phonemic 
analysis than regular words, 
not less” (pg. 109)
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Step 4A and 4B Tips

• Goal is to build word reading 
fluency by promoting phonic 
decoding and orthographic 
mapping, not visual memorization

• Index cards and Sharpies are the 
most convenient in face-to-face 
settings
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Step 5:  Dictation

Materials:  Dictation notebook

 Procedures:

• Dictated Word Sort:  The adult provides 
column headings (always vowel sounds) 
and dictates SOWs.  The students say the 
word aloud and write it in the correct 
column.

• Dictated Sentence:  The adult dictates a 
sentence containing SOWs and known 
Tricky Words.  The student says the 
sentence aloud, writes it, then reads it 
aloud.35



Step 5: Lesson Plan Close-up
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Sample Dictation Exercise
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i i_e



Sample Dictation Exercise
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Put it on the left side.

i i_e

lit dime

slid bride

flip line

chin slide



Sample Dictation Exercise
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The cat is on my bed.

a e

cat pen

tan bed

map let



Sample Dictation Exercise
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Please put the corn on the cart.

ar or ur

far fort turn

chart torn hurt

harm dorm church



Step 5 Tips
• Allow students to make 

errors.  See if they self-
correct.  If not, support 
them to make 
corrections.

• Be sure to have students 
vocalize here by 
repeating the dictated 
items before writing, 
and reading their 
sentences after writing.
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Step 6:  Oral Reading in Context

● Beginning readers and older struggling readers should 
practice the code in decodable texts

● Think of decodable text as training wheels

● Texts should offer many opportunities to apply the phonic 
knowledge students have been taught

● Why might predictable and leveled texts be a poor choice for 
beginners to read?

● Where do rich pieces of children’s literature fit in?
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Step 6: Lesson Plan Close-up
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Step 6 Tips

• Students may choral read, echo read, 
whisper read, etc.

• Round Robin Reading is not 
recommended

• Adult support and feedback is critical 
to building fluency at Step 6

• Make texts previously read during 
Step 6 available for students to re-
read during other parts of the day
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Decodable Text Sources
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thereadingleague.org
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Please Join Us at
thereadingleague.org
Thank you for your commitment to 
building educator knowledge and 
increasing student achievement
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